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1. HeJII/I H 3a1a41 OCBOCHHUSA TUCHUIIJINHBI

Heasto pucuumimabl b.1.B.B.02 «OcHOBBI MeHeXKMeHTa» SBIsIeTCsA: (HOPMHUpPOBAHHE
HAy4YHOTO TMPEJACTaBICHUS OO0 yIpaBIeHUH KaK BHUAEC NPOPECCHOHATBHON JESITEIbHOCTH,
OCBOGHUE  CTYJIEHTaMM  OOLIETEOPETUYECKUX  IOJOXKEHUM  YOpaBJIEHUS  COLMAJIBHO-
SKOHOMMYECKUMHU CUCTEMAaMHM, OBJIAJICHME YMEHHUSMU U HaBbIKAMM IPAKTUYECKOIO PEILEHUs
YIPaBIEHYECKUX TPOOIIEM.

3agaun AMCUMIUVIMHBI. TIO3HAKOMMTH CTYJEHTOB C OCOOEHHOCTSIMH MEHEKMEHTA;
W3YYHUTh YCIIOBUS U OCOOCHHOCTH BO3HHMKHOBEHHUS M Pa3BUTHS 00JacTH MpOodecCHOHATBHOMN
JEeATEIbHOCTH MEHEIDKEPOB; PAaCKpPBITh CBOeoOpasWe peaju3allii OCHOBHBIX  (DYyHKIUH
MEHEPKMEHTAa B COBPEMEHHBIX OpraHM3alusaX; MNpOaHAIU3UPOBaTb OCOOEHHOCTH NPUHATHUS
YIPaBIEHYECKUX PELIEHUI B COBPEMEHHBIX OpraHU3alMsIX; BBISIBUTH CIEHU(UKY 1€ATEIbHOCTH
MEHEKEPOB B KaK OTEYECTBEHHBIX, TaK U 3apYOEIKHBIX OpraHU3aIUsX.

2. Mecto gucumminnsl B ctpykrype OIIOIT BO

Baok 1. Iucuuniannel (Moay/au). JjeKTUBHbIE JUCHUNIHHBI.

3. TpeOoBaHMs K YPOBHIO OCBOCHUS COJAEPKAHUSA TUCUMIIIMHBI
JucnuninuHa HampaBieHa Ha (OPMHUPOBAHNE YHUBEPCATBHBIX KOMITETCHIIMN:

- CriocobeH ompenensaTs Kpyr 3a7ad B paMKax MOCTABJICHHOW €M W BHIOMPATh ONTHMAIIbHBIC
CIOCOOBI UX PEIIEHUs, UCXOIs M3 JEHCTBYIOUINX MPABOBBIX HOPM, UMEIOIINUXCA PECYPCOB U
orpanunueHwuii (YK-2).

- Crioco0eH OCyIIeCTBIATh COLMAIbHOE B3aMMOJCHCTBHE U PEaln30BbIBATh CBOIO POJIb B
komamnse (YK-3).

B pe3ynbraTe 0cBO€HUS AUCUUILIMHBI CTYACHT JOKEH:
3Hamp: OOUIYI0 CTPYKTYpy KOHUENIMU pealiu3yeMoro IpOeKTa, IIOHHMaTh ee

COCTaBIISIOIIME W MPHUHLUIBI UX (OpMynHpoBaHMS; OCHOBHBbIE HOPMATHBHBIE IPAaBOBBIE

JOKYMEHTBHI B 00nacTu MpoeCCHOHAIbHON AEATENbHOCTH; ICUXOJIOTHIO OOIIEHUS, METOIbI

Pa3BUTHUS JTMYHOCTH U KOJIEKTHBA;

ymemsp: GHOPMYTUPOBATH B3aUMOCBS3aHHBIE 3a/lauM, OOeCHeuMBarOIIMe JOCTIKEHUE

MIOCTABJICHHOW 1€, OPUEHTHUPOBATHCS B CHUCTEME 3aKOHOJATENhCTBA M HOPMATHUBHBIX

MPaBOBBIX  aKTOB;  BBICTPAMBAaTh  ONTUMAJbHYIO  IOCJIEIOBATEIBHOCTh  ICHUXOJIOTO-

MeJarornyecKux 3a/1a4 Ipyu OpraHu3aluyd TBOPUYECKOTO Mpoliecca; padoTaTh MHIUBUIYAIBHO U C

IPYNION, BBICTpAaUBATh OTHOILIEHUS, ICHXOJIOTUYECKH B3aWMOJEWCTBOBATH C KOJIJICKTUBOM;

MMOHUMATh CBOIO POJIb B KOJUJIEKTHBE B PEIICHUH MOCTABICHHBIX 3aJ1a4, MPEABUACTh PE3yIbTaThl

JUYHBIX JEUCTBHM, THMOKO BapbUpPOBATh CBOE IMIOBEJACHHE B KOMaHAE B 3aBUCUMOCTU OT

CUTYAaIUH;

é1adems: HABBIKOM BbIOOpA ONTHUMAIBHOTO CHOCO0A pelIeHHs] MOCTaBJICHHOM 3ajayu,

UCXOIs W3 YydeTa HUMEIONIMXCS PEeCcypcoB U IUIAHUPYEMBIX CPOKOB pealu3alliud 3a/adyi;

MOHATHIHBIM ammapaToM B 00JIacTH MpaBa; HaBBIKAMHM CAMOYIPABICHHUS U peQeKcuu,

MOCTAHOBKM IIeNIell W 3a/Jay, pa3BUTHUS TBOPUYECKOTO MBINUICHUS; HaBBIKOM 3 (HEKTUBHOTO

B3aMMOJICIICTBUS CO BCEMHU YYaCTHUKaMU KOJUIEKTUBA.

4. CTpyKTypa U coepKaHue TUCHHILINHBI

4.1. O0beM IMCUMILIMHBI M BUbI Y4eOHOH padoThl
OOmuii 00beM AUCHMIUIMHBI COCTaBIISIET 3 3ayeTHBIE €OMHHUIBI M BKIIIOYAeT B ceds
ayTuTOpHYI (yueOHYIO: JEKIIMOHHYIO, MPAKTHYECKYI0), CAMOCTOSITENbHYI0 paboTy, a TaKxke
TEKYIIYI0O ¥ IPOMEKYTOUHYIO aTTecTaluio. Jlucuuninya BeeTcsl B TeYeHUE OJIHOTO CEMEeCTpa.
OuHoe 00yueHHne



Bua yueOHo# paGoThl 3ayeTHble KoaunyecrBo ®opMBbI KOHTPOJIA
eIMHUIbI aKajgeMH4YeCcKHX (mo cemecTpam)
4acoB IK3aMeH 3auer
OO0mas TpyI0eMKOCTh 108
AyJIMTOPHBIE 3aHATHUS 3 36 3
CamocrostenpHas pabora™ 72

3aouHoe o0y4eHHe

Bua yueOHoi#i paGoThl 3ayeTHble KoaunyecrBo ®opMbI KOHTPOJIA
eUHHULBI aKaJeMU4YeCcKuxX (1o cemectpam)
4acoB JK3aMeH 3auer
OO0mmas TpyI0eMKOCTh 108
AyIUTOpHBIE 3aHITUS 3 6 3
CamocrosTenpHas pabora™ 102

Konmaxmmnasa paboma mosxcem 0b1mo Kak ayoumopnasn, max u 6HeayOumopHasi:

- ayauTOpHAas KOHTAaKTHas paboTa OOydJaronmIuxcs ¢ MpernojaBaTeleM — 3To paboTta
oOyyaronuxcs MO OCBOEHHIO 00pa30BaTENbHOM MPOrpaMMBbl, BBIMOJIHSAEMAass B Yy4eOHBIX
nomerneHusx MHctuTyTa (yaeOHBIX ayJUTOPHIX, KOHIIEPTHBIX 3aJlaX, KOMIIBIOTEPHOM Kilacce U
T. JI.) IPA HETIOCPEICTBEHHOM yJYaCTHH TPETIO[aBaTels;

- BHeayAMTOpHas KOHTaKTHas paboTa oOydaroIIMXCsi C TpernojaBareileM — 3T0 pabota
oOyyaronuxcs 10 OCBOCHHIO 00pa3oBaTENbHOM MpPOTpaMMBbl, KOIJa B3aMMOJEHCTBHE
oOyuaronuxcs M TpenojaBaTeNs OCYHIecTBIsAeTcs 3a mnpeaenamu HMHcrtutyra (Hampumep,
MOCEILIEHUE MY3€€eB, TeaTPOB, KOHIIEPTHBIX 3aJI0B, y4acTHE B KOH(EPEHIHIX, IKCKYPCUSIX U T.).
Ayoumopnaa konmaxkmuaa paboma ¢ ciredyrwouwiux ghopmax (8Knwuas yueoHvle 3aHAMUA,
HanpaenenHvle HA NPOBedeHUEe MEKYULe20 KOHMPOJIA YCREeBAeMOCH):

- JIGKIMM WM HHble YydeOHble 3aHATHS, MpeAroyaraionie mnepenady ydeOHoW uHbopManuu
npenojaBaTesieM 00yJaromumMcs (J1anee — 3aHSATUS JEKIIMOHHOTO TUIIA);

- CEMHUHapbl, MPAKTUYECKUE 3aHATHUS, MPAKTUKyMbl, KOJUIOKBUYMBl U HHBIC aHAJIOTHYHBIC
3ansTus ([lanee BMecTe — 3aHATHS] CEMUHAPCKOTO TUIIA);

- BBIMOJHEHHE KYPCOBBIX pabOT MO OJHON WM HECKOJbKMM AUCUUIUIMHAM (IIPH HAJTIWYUH B
y4eOHOM IIJIaHe);

- UHIUBUAYaAJIbHBIC U MAJIOTPYNIOBBIE (2-3 YenoBeKka) 3aHITHUSI U KOHCYJIbTAIMH, a TAK:Ke HHbIE
yueOHbIe 3aHATHUS, MpelycMaTpUBAIONINEe WHAWBHIYaJbHYI0 pabOTy MpemnojaaBareis C
oOyuaronumcsi B TMpolecce OCBOCHHS Mpo(decCHOHANbHBIX KOMIETCHIMH (B TOM YHCIE
PYKOBOJICTBO MPAKTUKOM M HAyYHO-HCCIEA0BATEIbCKON paboTOM);

- TPYNIOBBIE U MAaJOTPYNIOBBIE KOHCYJIbTALMK, MPEIIIECTBYIOUINE 3K3aMeHaM, B MEPHOL
MIPOMEXYTOYHOM aTTeCTaIUy;

- TOPOMEXYTOYHas aTrTecTanus oOydaromuxcs (dK3aMEHAllMOHHAs CECcCHsl) M UTOTOBas
(rocynapcTBeHHasi UTOTOBAs) aTTECTALMSI 00YYaIOIIUXCS,

4.2.4.2. Conep:xaHue JMCHUILUIMHBI, (OPMBI TEKyLIero, IPOMe:KyTOYHOI 0, HTOI0BOI'0
KOHTPOJIS




Bunel yuebHoOM

paboThI, ®opm
BKJIFOYASI BI
Ne CaMOCTOSTENbH TEKy
/i HanMenoBaHue TeM W/Wiid pa3aeiioB/TeM yio paboTy IeTo
JCTIUTUTAHBI CTYJCHTOB H KOHT
é‘ TPYIOEMKOCTh poJist
Ounas ¢popma o0ydeHus g (B yacax) ycIieBaeMoc
3 ™, popma
2 MIPOMEKYTO
§ é E O JHOU
E g = & arTeCTaluu
= |EE|° (no
3 cemecmpam
)
1  MeHemkMeHT Kak THUI 3PPEKTUBHOTO YIPaBIECHUS 3 1 - 1
2 'YpaBieHue COBpEMEHHON OpraHu3alnen 3 1 - 1
3 [TpUHIIAITEI MEHEIDKMEHTA 3 1 - 1
4 [DBomronus yIpaBICHUYECKON MBICITH 3 1 - 2
5  |Pa3BuTme ynpaBnenus B Poccun 3 1 - 1
6  |®unocodus ynpasiaeHUs 3 1 - 1
7  (ConuainbHasi OTBETCTBEHHOCTh M OTHKA YIIPABIICHUS 3 1 2 2  [KoHTpoInbHBIH ypok
8  |MudopmannroHHOE obecrieueHre yIpaBiIeHusI. 3 1 - 1
9  |MeHemkep Kak CyOBbEKT yIpaBjICHU. 3 1 - 1
10 | OcHoBHbIC (DYHKIIMH MEHEIKMEHTA 3 1 - 1
11  |CrpaTerudeckoe yrpaBJCHHE. 3 1 - 2
12 [TakTudeckoe IJIaHUPOBAHHUE. 3 1 - 1
13  [MotuBaIws Kak OCHOBa MEHEPKMEHTA. 3 1 2 2 [KonTpombHbIii ypok
14 | KoHTpoIb B cHCTEME MEHEIKMEHTA 3 1 1
15 (Crtpykrypa ynpaBlieHHUs OpraHUu3aIueH. 3 1 - 2
16 JlunmepcTBO M CTHIIM YIIPABJICHHMSI. 3 1 - 1
17 |VopaBneHueckwe  pemieHUs W MOJACIHMpPOBaHHUE 3 1 - 1
CUTYalUi.
18 |[KoMMyHUKalMK B MEHEPKMEHTE. 3 1 - 1
19  |[lenoBble KOMMYHHKAIHH. 3 1 - 1
20 |Bnacth ¥ MOJHOMOYHS B YIPaBICHUU 3] 1 - 1
21 | Metoapl yripaBiacHuUsI. 3 1 2 1 |KonTponbHsiii ypok
22 ['pynmnoBasi AMHAMHUKA 3 1 - 2
23 | Opranu3aluoHHAs KYJIbTypa 3] 1 - 1
24  [IpenynpexaeHne KOHGIUKTOB B MEHEIPKMEHTE. 3 1 - 1
25 |CrneuumanpHble  BUABI  ympaBieHus:  ynpasienue| 3 | 1 - 1
MEepCOHAaIOM, YIIpaBlIeHHE MapKETHHTOM, (PMHAHCOBBIH
MEHEPKMEHT, THHOBAIIMOHHBI MEHEIKMEHT.
26 CoBpeMeHHbIE TEHACHIIUN PA3BUTHSI MEHEIKMEHTA. 3 1 2 1 [KonrposbHsIit ypok
27 | 9¢ddexkTuBHOCTD MEHEHKMEHTA. 311 - 2
28 [[lepcoHaNbHBIN MEHEHKMEHT. 3 1 - 2
Hroro 3a cemectp: 28 | 8 |36* 3auver
Bcero no nucumnniinHe: 72 yaca




Buasl
yueOHOM dopm
paboThI, BI
Ne BKJIIOYast TEKYIL
/1 HanMmenoBaHue TeM W/WiiH pa3aeiioB/TeM CaMOCTOSATEID €ero
JUCIIATUTAHBI o | HY© paboTty KOHT]
3 | CTYIEHTOB U oJIst
3aounas popma oOyueHust 3 |Tpymoemkoct | ycmeBaemocT
O | p(Buacax) u, popma
MIPOMEKYTOU
= O HO
2 ¥ aTTeCTaIN
£ © (no
cemecmpam)
1 MeHemkMeHT Kak TUT 3GPEKTUBHOTO YIIPABICHUS 3 1 6
'YrpaBiieHuE COBPEMEHHON OpraHu3aluein
[TpuHIMITEI MEHEHKMEHTA
2 [DBOJIIOLHS YIIPABICHYECKON MBICITH 3 - 6
Passutne ynpasienus B Poccun
Ddutocodust ynpaBiaeHUs
3  |CoumnanbHasi OTBETCTBEHHOCTh M 3THKA YIPABICHUSI 3 - 6
NudopmanoHHOe 00ecrieueHne yIpaBIeHHs.
MeHepkep Kak CyOBeKT YIpaBJICHUS.
4 | OcHoBHBIE QYHKIIUH MEHEKMEHTA 3 1 6
CTparerndeckoe yrnpaBjieHUE.
TakTuyeckoe MIaHuPOBAHHUE.
5 |MoTuBamus KaKk OCHOBA MEHEIKMEHTA. 3 1 6
KoHTposb B cucteMe MeHeIKMEHTa
CTpyKTypa ynpaBJIeHUS] OpraHu3alue.
6 [IugepcTBO M CTUIIM yIIPABIICHUSA. 3 1 6
YrpaBiieHYecKUe pelIeHHs] 1 MOACTUPOBAHUE CUTYAIIHA.
KoMMyHHKaIIMN B MEHEDKMEHTE.
7 |/lenoBbie KOMMYHUKAITUH. 3 1 6
8 [[pymmoBas nuHaAMHKa 3 1 6
OpranuzaimoHHast KyJlbTypa
[IpenynpexaeHrue KOHOINKTOB B MEHEKMEHTE.
9 |CoeuunanbHbie BHJIBI YIIPaBIICHHUS: yrpaBjieHue| 3 1 8
MEepPCOHAJIOM, YIpaBJICHHE MapKETUHIOM, (UHAHCOBBIH
MEHEPKMEHT, THHOBALIMOHHBIA MEHEIXKMEHT.
10 | CoBpeMeHHBIE TCHACHIIMH Pa3BUTHS MCHEKMEHTA. 3 1 8
D¢ddexTuBHOCTH MEHEIKMEHTA.
[IepcoHAIbHBIN MEHEHKMEHT.
HTtoro 3a cemectp : 8 64* 3auer
Bceero mo jucumMivinge: 72 gyaca
5. TeMaTH4eckue pazaenbl Kypca
Tema 1. MeHeq:KMeHT KaK THI 3(PPEKTHBHOIO YIIPaBJICHUS
Onpenenenne MeHEKMEHTa. MEHEKMEHT Kak yIpaBJIeHHE  OpraHU3alHei.

MeHeKMEHT KaK CaMOCTOSATEIbHBIA BHJ AESTEILHOCTH.
JUCHUIIINHA. OTHUMOJIOTHS TCPpMHHA. HGJ'II/I MeHeKMeHTa. MeHEIXKMEHT Kak HayKa yIpaBJICHUSA
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WudpactpykTypa  MeHeMKMEHTa.  Buasl  MeHeKMeHTa:  MH()OPMAIMOHHBIH,
OPraHu3aIlMOHHBIM, WHBECTUIIMOHHBIH, KaJpOBBIA, (UHAHCOBBIH, CTpaTEru4eCcKuil,
WHHOBAIIMOHHBIHN, MPOU3BOJICTBEHHBIN, YIIPAaBIECHUE IIEPCOHAIIOM, YIIPABICHNUE MAPKETUHTOM.

CoOCTBEHHOCTD M yIpaBJeHHE. DKOHOMHUYECKHE OCHOBBI yIpaBlieHUs. BO3HHUKHOBEHUE
HAayKd  YIOpaBJE€HUS  KaK  pe3yJbTaT  Pa3BUTUS  MPOU3BOJICTBEHHBIX  OTHOIICHHUHU.
dyH1aMEeHTaJIbHBIE BOMIPOCHI IKOHOMHUKHU (UTO, KaK, /I KOr0) KaK TJIABHBIC ISl YIIPaBJICHUSI.
Heo0xomuMOCTh MEHEKMEHTa B COBPEMEHHBIX COLMAIbHO-OKOHOMHUYECKUX — YCIOBHSX.
DHepreTUyecKass TEOpUs DBOJIOIUHU: TISITh YPOBHEW OSHEPrMM U TMATh YPOBHEHW Tpyza.
CooTBeTCcTBHE OCHOBHBIX (JOPM COOCTBEHHOCTH YPOBHSIM SHEPIHH M MOJX0JaM B YIPABJICHHUHU.
TpeGoBanwus kK MeHEKMEHTY. [IpU3HaKM MEHEDKMEHTA KaK 3((QEKTUBHOTO YIIPABIICHUS.

Mogenn MeHeKMEHTa. AMEpHKaHCKas MOJENb MEHEKMEHTa: OCOOCHHOCTH
yIpaBieHUs] MPOU3BOJACTBOM, IMEPCOHATIOM, OTHOIIEHHUsS K KOHKYpeHTaM. SImoHCKas MOJeinb
MEHEIDKMEHTA: XapaKTepHbIE METObI YIPaBJICHUS Ha SMOHCKUX MPEINPHUSATUAX, OTHOLIEHUE K
nepcoHaity, Kaapopas noyutuka. CpaBHUTENbHAS XapaKTEPUCTUKA MPAKTUKH MEHEHKMEHTa B
CIIA n Anonnmn.

Tema 2. YnpaBJ/jieHue cCOBpeMeHHOIl opraHu3anuei.

Conepxanue MOHSTHUS «yTIpaBJICHUEN: TEXHUYECKOE, roCy/1lapCTBEHHOE,
UJICOJIOTUYECKOE, XO3SIMICTBEHHOE, YIpaBlieHWE COLMalbHBIMU  mporeccamu. Llenesbie
HalpaBJIEHUs TOHATUS «YIpaBlIeHUE». YTpaBlieHHE Kak cocTaB (PyHKIUI. YIpaBieHHE Kak
npouecc. YNpaBiaeHUEe — 3TO JIIOJIU, YIPABISIONIME OpraHu3alneil. YpaBieHue — 3TO amnmapar.
VYnpasienue kKak Hayka M HCKyccTBO. OCHOBHbIE KaT€rOpUH TEOPUH YHPABIEHUS. DIIEMEHThI
ynpasneHusi. Cyobekr u o00bekT ymnpasineHus. [Ipeamer, cpeactBa ympasienus. IIpouecc
yOpaBlIEHUS MU €ro CcoJep)KaHue. YTpaBleHYECKHE OTHOIIEHHS Kak BHJA OOIIECTBEHHBIX
OoTHOIIEHUH.  ONTUMAIBHOE  YIpaBJICHHE. Tpyn wu  ymnpaBieHYECKHME  OTHOIIEHUS.
VYrpaBineH4YeCKHME OTHOLLICHUS U IPUHATHE YIIPABICHUYECKUX PELICHUMN.

OcHoBHbIE 351eMeHTHI yrpaBiaeHHUs. CI0XKHOCTh YNpaBIEHUECKOIO TPyAa: MaclTalsbl,
CTENEHb HOBHU3HBI, ONEPATHUBHOCTb, CAMOCTOSTENBHOCTH. POpPMBI YIPaBIECHYECKOTO TpyHa:
IBPUCTUYECKUN, aIMUHUCTPATUBHBIN, ONIEPATOPHBIA U UX COOTBETCTBUE YPOBHSIM YIIPABIICHHUS.
VYcnoBus  peanu3aldy  YOPABJICHYECKOTO  TpyAa: COOTBETCTBHE W B3aWMOJECHCTBHE,
COBMECTUMOCTb, CAMOCTOSITEIIbHOCTh, 3aUHTEPECOBAHHOCT.

PasBurue ympaBnenusa. OTiauuue pa3BUTHS YHPaBICHUS OT €r0 COBEPLICHCTBOBAHMS.
HcropusM pa3BUTHS yIpaBi€HUSA: TPAJULUOHHOE YIpPAaBJICHHUE, YIPABICHUE NMPOMBIIUICHHOU
CTaJWM, YIPaBJICHUE MOCTUHIYCTpUAIbHON cTaauu. IIpuHIMOB pa3BUTUS  YOPABICHHUS.
Jlornueckas cxema pa3BUTHS yIIPaBICHUS.

VYrpaBineHYecKHe TEXHOJIOTHMU: YIPABJICHUE [0 LEIsAM, MPOrPaMMHO-LIENIEBOE U
pEerilaMeHTHOE YIPABJIICHHE, YIpaBJIEHUE [0 pe3yJibTaTaM, YIpPaBJIC€HUE Ha OCHOBE yuyeTa
MoTpeOuTeNell U UHTEPECOB, YIpPaBlIEHHE B OCOOBIX CUTYallUsX, YIPaBJICHHE OCHOBAaHHOE Ha
MCKYCCTBEHHOM HMHTEJUIEKTEe Ha 0a3e MH(OPMALMOHHOW CHCTEMBI, YIpPaBIEHUE, OMHUPAIOIIEECs
Ha AaKTUBU3ALHUIO [JEATEIbHOCTH, YIPABJICHHWE HA OCHOBE CHCTEMAaTHYECKUX IMPOBEPOK U
pacnopsLKEHU.

VYrpaBineHue Kak cucrema. YIpaBieHUecKas onepanus Kak 4YacTh YIPaBICHUYECKOIO
mpoliecca: TOcle0BaTeNbHOE COYeTaHWe W TapamienbHoe. OOpaTHas cBsi3b. TexHUYeckue
CUCTEMBI, COLHAIBbHO-DKOHOMHYECKHE, OpraHu3alMOHHbIE. ABTOMATHUYECKHE  CHCTEMBI
ynpasienus. CouanbHOE YIPaBIEHUE KaK CUCTEMA: YIIPaBICHUE MaTepUAIIbHBIMU PeECypcamu 1
yIpaBIICHHE YeI0BEeUECKUMHU pecypcaMu. CoziepKaHUe COLIMAIBHOTO YIIPABIICHHUS.

VYpoBHu ynpasnenus. Paznenenue Tpyaa B opraHusaiuu. ['Opu3oHTaIbHOE pasjenieHue
Tpyna. BeprukansHoe pazneneHue pyaa. XapakTepUCTHKa MEPBOTO YPOBHs: TOM-MEHEKEP, €ro
00s13aHHOCTH. XapaKTepUCTHKA MEHEIKEPOB CPEHETO 3BeHA, UX 00s3aHHOCTH. JIMHEWHbIe N
OTIEPALIMIOHHBIE MEHEKEPHI.

[IpaBoBbIE acmeKkTbl OpraHu3alMOHHOrO yrpaBieHus. I[IpaBoBoe peryiupoBaHuUE.
[IpaBoBoii cTuMyn. XapakKTepUCTUKM TIpaBa Kak cpeAcTBa cTumyinupoBaHus. IIpaBoBoe
perynupoBaHue ynpanieHus. [IpaBoBast OTBETCTBEHHOCTb.
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Tema 3. IlpyHUMIIBI MEHEIKMEHTA.

OOBEKTUBHOCT, M  YHHBEPCAJIHHOCTh TNPHUHIMIOB yIpaBieHUs. [IpUHIMIBI Kak
OCHOBAHUE CHCTEMbI YIPABJIEHUSA. 3aBUCUMOCTb MPUHIUIIOB OT MAapaJUrMbl YIIPaBICHMUS.
IlonoxxeHuss crapod W HOBOM IIapajurM ymnpasieHUA. [IpuHIUIBI COLMAIMCTUYECKOIO
ylpaBiaeHusl. MHOKECTBEHHOCTh MPUHIUIIOB COBPEMEHHOIO MeHeKMeHTa. OOuie U 4yacTHbIE
MIPUHIIUIIBI.

CuHepreTuyeckue MPUHIMIBI YIPABICHUS: CaMOOPraHU3AlMU CIIOKHBIX CHCTEM,
PE30HAHCHOCTH, ACLEHTPAIU3ALMKA JEHCTBUHA IOAYMHEHHBIX CTPYKTyp. lIpuHiun npasoBoi
3alUIIEHHOCTH YIpaBJI€HYECKOTo pemieHud. [lpuHiun onrumusanuu ynpasieHus. [IpunHnun
cooTBeTcTBUSA. [IpHHIMII aBTOMaTHYECKOro 3amelleHus OoTcyrcTByromero. [IpuHimn nepsoro
pykoBoautess. [lpunimn ogHopa3zoBoro BBoAa nHGopMmanuu. [IpuHimn HOBBIX 3a1a4. [TpuHImm
MOBBIIIEHUS KBamupuKanuu. [IpuHnun nenu.

Tema 4. IBosonus Teopuii ynpabJieHuUsl.
3apok/ieHue W pPa3BUTHE YOPABIEHYECKOM MBICAM. OBOJIIOLMS B paMKaxX pa3iM4HbIX
oO1IecTBeHHO-AKOHOMUYeCcKuX ¢GopManuii. [lepBas ynpaBieHUecKas pEeBOJIOLMS: PEIUTHO3HO-
KoMMepueckas. Bropas ynpaBieHueckas pPEBOJIIOLUSA: CBETCKO-aJMUHUCTpaTHBHAs. Tperbs
yhpaBieHYecKas PEBOJTIOLIUSL: IIPOU3BOJICTBEHHO-CTPOUTENIbHASL. 3apoxxaeHue
poQeccCHOHAIbHOTO YIPABJICHUS - 4YeTBEpTas ympaBieHUecKas peBojtonus. Teopernueckas
0a3a nATON yrnpaBiIeHUYECKON PEBOJIIOINY — KOHUEMIIHS PAallMOHAIbHOM OIOpOKpaTUU. DBOJIOLUS
yOpaBieHUs Kak HaydyHOW JucHuIuiHbel. Hauano cucreMaTu3upoBaHHOTO B3IJisiga Ha
yrpaBiieHHe. DBOJIONMS COBPEMEHHBIX Teopuil ympanieHus. [llkona HaydHOro ympaBieHUS:
ocobeHHocTH MeTonosoruu. [IpeacraBureny mkoasl HaydHoro ynpasienus: @.Y. Teitnop, @. u
JI. Tunobper, I'.T'anr. O0mmye NpUHLIMIBI YIPABIEHUS IIKOJbI HAYYHOTO yrpaBieHus. [ paduxu
I'.T"anTa.

AJIMUHHCTpaTMBHAas WIM KJIacCHMYecKass IIKosa ynpasieHus. HampaBiieHus pa3BuTHSL.
[IpencraButenn agmuHucTpaTuBHON mIKOIBL: A.Daifons, [.Omepcon, M.Bebep, I'.Dopa, JI.
VYpBuk. [Mpunmuner ynpasneaus A.@arons. Tpu tuna oprannzanuu M.BebGepa: TpaaulMOHHBIH,
Xapu3MaTHYeCKUd M HJealbHBIA, T.e. Oropokparnueckuii. [lonarue sddexTuBHOCTH
npou3BoJcTBa. [losBIeHMe IIKOIBI 4YeNnoBeUeCKUX OTHOIIeHW. IlpencraBurenn mikossl
yenoBeueckux oTHomeHui: 2.Meio, M.I1.®onert, A.Macnoy, P.Jlalikept, J[.Makrperop u np.
XoyTopHCKHE dKcriepuMeHThl. Teopusa «X» u «¥Y» J[.Maxkrperopa. KosmuecTBeHHass Wiu
MareMarhyeckas — IIKOJIa:  HCIEJOBaHUE  OIlepalui,  MOJEIUPOBaHHE,  SKOHOMHUKO-
MareMmarndeckue Meronabl. IlpectaBurenu mikosibl KoiaudecTBeHbIX MeTonoB: K.Y.Uepwmew,
P.A.Akodpd, E.JI.Apnod, JI.B.KantopoBuy. XapakTepucTuka pas3iudHBIX IOJXO0JIOB B
MEHEPKMEHTE: SMIIMPUYECKOT0, MPOLECCHOTO, CUCTEMHOTO, CUTYallMOHHOTO. Teopusi «7-S» B
paMKax CHUCTEMHOro mnonaxona. Posb curyanronHoro noaxona. Teopus «Z» ¥Y.Oyuu. Bxuan
Pa3IMYHBIX UIKOJ B Pa3BUTHE MEHEKMEHTA.

Tema S. Pazsutue ynpasienusi B Poccun.

VYrpasnenue B J0peBOIOLMOHHON Poccun. 3HaueHue npeanpuHuMaTene Uisl pa3BUTUs
ynpaBieHus. Pa3Butue ympasinenus npu coumanusme. Mpes «yskoit 0asze» A.K.I'acteBa.
Oo6meoprann3anuonnsie  npusHaku [L.M.Kepxkennesa. [IpuHIUIBI — COLMATMCTUYECKOTO
npou3BojacTBa. Bompockl ynpasienus, paszpaGoranHble ['.A.KymaruneiM. MeHEIKMEHT U
sKoHOMHYecKas pedopma. HoBelii MexaHusm ynpasinenus. HoBas ponb pykoBoautens. Hopas
CHCTEMa B3IUIAJI0B Ha ylpaBieHHe npeanpustueM. CoueTanne pplHOUYHbBIX U aIMUHUCTPATUBHBIX
METO/IOB YIIPABJICHUS.

IIpoGnembl u ommbku MeHekMeHTa B Poccun. OcoOEHHOCTH POCCHHCKOTO phIHKA.
3amaun COBPEMEHHOTO POCCUICKOro MeHepkMeHTa. IIpoOieMbl pa3BUTHS MEHEIKMEHTa B
Poccun: onepanuu ¢ BajitoToOH, IpaBoBasi OCHOBA, YUHOBHUUMI ITPON3BOJI, IPOM3BOJCTBEHHAS U
TpyZlOBasi AMCUUIUINHA, OTCYTCTBHE KOMAaHJIHOW pabOThl, OEcX03sIiiCTBEHHOCTh, BOPOBCTBO.
[IpoGnembl MeHeKMEHTa 3a pyOeKoM, BIHMAIONIME Ha CTAHOBJICHHWE OTEYECTBEHHOTO
yIpaBJIEHUS: AELEHTpaIN3alysl, TEXHOJOTHYECKUM TUHAMU3M, UHIUBUAYAIN3alHsl IOBEIEHUS,
pa3BUTHE HOBBIX TEXHOJIOTHH, Tio0anu3anus MpeasIoKEHUs] U CIpoca, HOBOE KOHKYPEHTHOE
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OKpy)KeHHe. 3amada opueHTaIK Ha moTpedutens. [IpuMeHeHrne B 0TeYeCTBEHHOM YIIPaBICHUN
OTIBITAa MHPOBOTO MEHEPKMEHTa. OMHMOKH POCCUIICKOTO MEHEKMEHTA.

Tema 6. ®ustocopus ynpasjeHust

dwocodust mpeanpUsITHS — OCHOBA €r0 MO3WUIIMOHUPOBAHMS Ha phiHKE. J[Be QyHKIIMM
¢wiocopun mnpennpustus. Bupenue mnpemnpustus Oyaymero. dakTophl, BIUAONIME HA
(dhopmMupoBaHHe BUJICHUS MPEANPUATHSL. Kopnoparusnas WHJIUBUTYaJIbHOCTD:
KOMMYHUKAIIMOHHAsl KOHUEMIMS, KOHIICMNIHMS CTPATErHYeCKOTO YIpaBJCHUS, I[OBEJCHUE
MPEANPUSTHS, OOJIUK TTPEATIPUATHUSL.

Konkypennusi: mobdena kak 1einb Wiau pe3yiapTaT. KOHKypeHTHOE MpPEeUMYIIECTBO Kak
ycioBue ycrexa. Pons MeHemkepa B opraHuzanuu ycnexa (upmbl. @unocodpus mobeapl B
KOHKYpeHTHO# 6oprOe. [TopaxkeHne kak MICTOYHUK OyIynIux nooe.

Ilonsitne cBOOOABI B MEHEMHKMEHTE. DKOHOMHUUYECKHHM acmekT cBoOoapl. OOmiecTso,
pBIHOYHAs SKOHOMHKA M cBoOosa. CBOOO/Ia Kak OOraTCcTBO JIMYHOCTH B PHIHOYHOM SKOHOMHUKE.
CBo6oma u cipaBeTuBOCTh. CBOOO A ¥ OTBETCTBEHHOCTb.

Tema 7. CounajibHasi 0OTBETCTBEHHOCTb U I THKA MEHEIKMEHTA.

[lonsaTHe conMambHON OTBETCTBEHHOCTH M OCHOBHBIE TMOJXOJbl K €€ HMHTEPIPETAIUU.
®da3bl BOCIPUATHS COIMATBLHON OTBETCTBEHHOCTH. ColnanbHas OTBETCTBEHHOCTh U (prstocodusi.
B3anmMocssi3b cep cormmanbHOM OTBETCTBEHHOCTH. KOHTHMHYYM COIMAIbHOW OTBETCTBEHHOCTH.
DOKOHOMHYECKasi, TpaBOBas, JSTHUYECKas, JUCKPEIMOHHAS COIMAIbHBIE OTBETCTBEHHOCTH.
Coumanbubii 2PpeKkT W COUMUaTbHBIA KOHTPOJb. [IATh AJIEMEHTOB OIEHKH COIMATBHBIX
neiicteuil pupmbl. Chepsl n3mMepeHust 3PPEeKTUBHOCTH IEHCTBUN OpraHU3aIlKi: SKOHOMUYECKAs
cdhepa, KauecTBO >KU3HH, COIMAIbHBIC WHBECTHIMH, pelieHne mpooseM. Cxema coIuaibHOTO
KOHTPOJISL.

DTHUKa yNpaBJIeHUs. JTUKA U 3aKOHHOCTh. KpuTepuu npuHATUSA 3THYECKUX pemieHui. OueHka
pe3ylbTaTOB COLMAIBHON JEATENbHOCTH. J[eWCTBHS OpraHu3aluu B Cllydae BO3HUKHOBEHUS
COIMAJIBHBIX JUJIEMM. YTIPABJICHUE STUKON U COLIMATIbHON OTBETCTBEHHOCTHIO.

CoupnanpHas crpaBeJIMBOCTh KaK MEpa HPaBCTBEHHOCTU B ynpasieHud. Mcrtopuueckoe
pa3BUTHE TOHATHSA COLMAIBHON crpaBeiuBOCTH. CTpemiieHne K O0OraTrcTBy Kak MOTpeOHOCTh
YeJI0BEeKa. DKOHOMHUYECKOE U COLMAIbBHOE HEPaBEHCTBO. COLMAIbHOE MKIUBEHYECTBO.

Tema 8. UndopmanuonHoe odecneyeHue yrnpaBjieHuUs.

[lonsitne  ynmpaBneHueckod uHpopmarmu, e€ CBOWCTBA U XapaKTEPUCTUKH.
KonunuectBennas mepa undopmarmu. Mudopmanus B cuctemax ymnpasieHus. LleHHOCTHbIE
cBoiictBa uH(popmauuu. Hubopmanus Kak BOCIPOM3BOAUMMBIN pecypc. Pacmnpoctpanenue
unpopmanuu Onepanuu N0 XpaHeHuto nHpopmanuu. XapakTepHble 0COOCHHOCTH HH(pOopMaLuu
JUI 4elIOBEKO-MAalllMHHBIX CHCTEM: IeJIeBO€ Ha3HaueHue, crnocod u (opmar, HU30BITOUYHOCTS,
OBICTpOJCICTBHE, MEPHUOJUYHOCTb, JETEPMUHUCTHUECKUNA WM BEPOSTHOCTHBIM XapakTep
uHpopmaluy, 3aTparhl, IEHHOCTh, HAJAEKHOCTb U JOCTOBEPHOCTb, CTaTHYHOCTh U
JTMHAMHYHOCTb.

Oco0OeHHOCTH UCHOJB30BaHUS HHPOPMAIMM O COCTOSHUM BHEIIHEW Cpeasl U
yIpaBisieMoro oOBEKTa B OPraHM3aIMOHHBIX CHUCTEMaxX YIpPaBJICHUS C OOpaTHOW CBS3BIO.
Heobxomumocts oOpaTHOW cBsizu. YcnoBusi HemonHoW wuH(opmanmu. Krnaccuduxarms
uHpopmanuu o BHemHel cpene. CrmocoObl moucka WHGOPMAaLUU: HelleleBoe HalIroAeHue,
neneBoe HaOmoneHue. Mubopmaius m0pu MIaHUPOBAHUUM U OMEPATUBHOM YIPaBIICHUU.
BuyTtpennsis ~ uHbOpMaiusa:  TPOW3BOACTBEHHAs, OJKOHOMHYecKas, (¢uHAHCOBas, 00
HCIIOJIb30BAHUH PECYPCOB, O CUCTEME YIIPaBJICHUSI.

Coznmanue WH(OPMAIMOHHOTO OOECTEeUeHUs] CHCTEM OPTraHU3alMOHHOTO YIPABIICHUS.
[IpoextuposiBanue uHPOpMaIMOHHOTO  obecniedenus. [IpeoOpa3oBanus  uH(MOPMALIUU.
Nudopmannonnsiii motok. CocraB uHboOpManmoHHOTO obOecmeueHus. HeoOxomumas u
nocratounas uHGopmarus. [Ipunmuner nHGopManmoHHOTO obecredeHusi. MeTo 1 NCKITIOUEHUS.
Nepapxus QpyHkuuii anmapara yrnpaBieHHs 10 YPOBHIM 00paOb0TK UH(OPMAIIHH.
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YpoBHH HMHPOPMALMOHHOTO OoOecrieueHus MeHemkMenTa. WHpopmanus u manHble. YeTsipe
YPOBHSI HCTIOJIb30BaHus HHPopMarur. COOTBETCTBUE HHPOPMALIMU YPOBHIO YIPABICHUS. THITBI
uHbopManuu: o0IIas, CTUMYIUPYIOIIas, UCKIIOUNTENbHAs, KOHTPOJIbHAS, pacpeIeIUTEIbHAs.
Hcnonps3oBanne wuHGOpMAIMM B OCHOBHBIX (YHKLIUSAX MEHEKMEHTA: OCYIIECTBICHUE
JEATeNbHOCTH, NESITEIbHOCTh MO KOHTPONI0. KoMmbloTepHBIE CHUCTEMBI HH()OPMAIIHIOHHOTO
YIpaBJICHUS.

Tema 9. MeHemxep Kak cy0beKT ynpaBJieHH.

Menempkep Kak TpOoQPEeCCHOHATBHBIA PYKOBOIHUTENb. JIesATETbHOCTh MEHEIKEPOB:
npoOsieMbl M OTEpPATUBHBIC PEIICHUs, MHTEHCUBHOCTH Pab0OYero IHsS, TEXHUYECKHE HaBBIKH,
YEJIOBEYECKUE HAaBBIKH, KOHLENTYAJIbHbIC HAaBBIKM. Poim MeHemkepa B COBPEMEHHOM
opranuzaiuu 1o MuHnOepry. MexJIMYHOCTHBIE pOJIM: IJIaBHBIA pPYKOBOJAWTENb, JUAEP,
cBs3ytoniee 3BeHO. MH(popMalMoHHBIE pOJIM: TPUEMHUK HH(GOPMALMH, PaCHpPOCTPAHUTEND
nH(popmaluy, MnpeacTaBuTenb. Poiay, CBA3aHHbIE C NPUHATHEM pEIICHUN: MpeAnpUHUMATEID,
YCTPAHSIIOUIMN HaApYyLIEHUs, PpaCIpEeNeNUTeNIb PECYpCOB, BEAYIIMH NEperoBopsl. Mogenb
MEHEeJDKEpa: 3HAHWsS U YMEHHUS MEHEDKEpa, JIMYHBIE Ka4yeCTBA MEHE/DKEPA, ITUYECKUE HOPMBI
MEHeKepa, JIMYHbIE PECYPChl MEHEIKEPa, HaBbIKU U CIIOCOOHOCTH PYKOBOJWUTH, OTPaHUUEHUS
camopa3BuTus. TpeOoBaHMs K COBpeMEHHOMY MeHepkepy. [IpeanpuHuMaTebcTBO U MEHETKED.
@dakTophl MOBEACHUS MEHEIXKepa, BIUSOUME Ha 3PPEeKTUBHOCTH ympasieHus. [loctynaTsl
Jlxona Xamb6msa. Keamudukammonneie TpeOoBanust K MeHemkepam. OIleHKa JTUYHOCTH U
JIeNIOBbIX KadecTB MeHemkepa. Mmumk wmenemxepa. OCHOBHblE (AaKTOphI, BIMSIONINE Ha
CO3JIJaHME UMHUJDKA MEHEKepa. XapakTepHble uepTsl MeHekepa XX 1 Beka.

Tema 10. OcHoBHBIE GYHKIMH MEHEIKMEHTA

QOYHKIMOHAIBHBIM NOAXOJ B MEHEKMEHTE K JEATEIBbHOCTH PYKOBOAMTENA. Buisl
yIpaBJIEHYECKOH JiesTeabHOCTU. B3auM03aBUCUMOCTh (PYHKIMI MEHEKMEHTA: IIaHUPOBaHUS,
OpraHu3aluM, MOTHMBALMU U KOHTpoJsA. OCHOBHBIE (YHKIMH M CBS3YIOUIME IMPOLECCHI
Casa3yromue mnporeccbl KOMMYHMKALIMM M IMPHUHATUS pelIeHUH Kak HeoO0X0JuMOoe YCIOBUE
nporecca ympasieHus. OpraHuzainus Kak BakHas (QyHKUus yrpabiieHUs. (DyHKIMOHAIbHOE
pacmpesenenue o0s3aHHOCTEW B opraHu3anuu. JIOMKHOCTHBIE HMHCTPYKIWHU, HMepapxus B
yIpaBJIEHUU OpraHu3anuedl kak ocHoBa BiacTH. OOecreyeHne pyKoBOAUTENEM KOOINEpaluu U
KoopAuHanuKu. YciaoBus 3¢Q¢QeKTUBHOW Koomnepauuu. JlenmerupoBanue B OpraHu3alUu.
JenerupoBanue kak ooydenue. [IpaBuna neneruposanus. IlpudnHel OTCYTCTBUS J1€JI€rMPOBaHUS
B opranuzauusx. Ponb pykoBoguTeNs B A€IETUPOBAHNH.

Tema 11. CTpaTerudeckoe ynpasJjieHue.

Ilonsitue crpareruu. Ctparterus u mpouecc €€ GOpMHpPOBAHUA. DJIEMEHTHI CTPATErHH.
I'enepanbHas ,crenuanbHas , (QYHKIHOHAIbHAs M KOHIIEHTpUpOBaHHas cTpaTterus. MakTopsl,
BIMsIOIMEe Ha cTpaTteruto. IIpouecc QopmupoBanus crpateruu. Mojenu ¢GopMHpPOBaHUS
crparerud. Kypc nelictBuii  Ilonmtuka opranmsaumu. Buaesl  crparermit.  Crparerus
(YHKIMOHMPOBAHUSA: JIUAEPCTBA B HHU3KUX H3JEepKKax, AuddepeHunanuu, (HoKyCHpOBaHMS,
noptdenbHas crpateruss Crparerus pa3BUTHs: POCTa, COKPALICHHUsS MAacUITa0OB JESTEIbHOCTH,
KOMOMHUpPOBaHHAsA. XapakTep CTpaTeruil: HacTynaTelbHas, HacTyNaTeJbHO-000pOHUTENbHAs,
oOoponutenbHas. Ctpaterndeckuif MporHo3. MeTozpl NPOTrHO3UPOBAHUS: SKCTPAHOJIALIMS,
MaTeMaTU4YeCKUE MOJENHM, TEHEeTUYECKUH TOAXOJ, JSKCIEpTHbIE OLEeHKA. HopMarusHble
noaxosl. IIporuo3Helil cueHapuil. BapuanTsl cieHapus.

Anamu3 cpenpl. DaxkTopsl BHEIIHEH Cpelbl: JKOHOMHUYECKHE, TEXHOJOTMYECKHE,
MEXAYHapOAHbIE, PBIHOYHBIE, ITOJIMTUYECKUE, COLUANIbHBIE, KOHKYPEHTHBIE. AHAJIN3 BHEIIHEN
Cpelbl: MaKpOOKPYXKEHHE M HENOCPEICTBEHHOE OKpYKeHHE. KOMIIOHEHTBI MakKpOOKPY)KECHHS:
SKOHOMHUYECKHUE, IIPaBOBBIE, MOJINTUYECKHUE, COLIMAJIbHBIE, TEXHOJIOTUYECKHE.
HenocpencrBeHHoe OKpyXEHHME: MOKYNAaTeNld, MOCTaBIIMKHM, KOHKYPEHTBHI, PBIHOK paboueit
CUJIbl. AHaJIM3 BHYTPEHHEHM cpenbl: KaJpbl, (MHAHCHI, OpraHU3allMOHHAS KyJAbTYpa. AHAIHM3
SWOT. Ormpenenenne MUCCUU OpraHu3anuu U e€ 1eneil. 3HaueHue mMuccuu. opMyaupoBKa
muccuu.  Daktopbl, BiusomMe Ha  (QopMyaHMpoBKY Muccuu. IlocTtaHoBka - 1meneii:



OJTHO3HAYHOCTh, OIEPAMOHATIBHOCTh, MoTUBaIMA. Kimaccudpuxamms uenei. TpeOGoBanus K
1emsiM. I (HEeKTUBHOCTD TOCTHIKEHUS TICITH.

Tema 12. TakTHYeckoe NJIAHUPOBAHUE.

Omnpenenenue mnanupoBanus. [Ipuniune! mnanuposanus. [Ipouece nmianupoanus.

CMbICT W HA3HAYEHHUE TEKYIIETO IIaHUpOBaHUS. OTIMYUTENbHBIE YEpPThl TEKYILEro
maHupoBaHus. Tunbl aHoB. OCHOBHBIE ACTIEKTHI (DYHKIIMOHAIIBHOTO MAapKETUHIOBOTO TIAHA.
OcHoBHBIE acTeKThl (UHAHCOBOTO TUIaHA. OCHOBHBIC acCHeKThl (DYHKIIMOHAILHOTO IIaHA IO
VOPaBJICHUIO TMPOM3BOJACTBOM. EJMHOBpEMEHHBIE IUJIaHBI: MPOTPaMMHBIE, IPOEKTHHIE.
CrabwibHble iaHbel. CTaHmapTHbIC MHCTPYKIWU. IlpaBuia u pekoMmeHnnanwu. [IpensTcTBus B
TEKylIeM IUIAHUPOBAHUU: OPraHU3allMOHHBICE W  JIMYHOCTHBIE JIMYHOCTHBIE  Oaphbepsl.
[Ipeomonenue OapbepoB, Memarommux 3(dexkTHBHOMY IUIaHUpOBaHUIO. OpraHu3aluOHHBIE
ycioBus 3G(HEKTUBHOTO IJIAHUPOBAHUSL.

®dopmbl Tekyiiero IiaHupoBanus. KparkocpodHsle, ornepaTHBHO-KAJICHIAPHBIC TUIAHBI.
CmenHo-cyrounbie 3amanus. ['padux ['.I'anta. CereBoil rpaduk. OrnepaTUBHOE YIpaBJICHHE.
HNucneryepuzanus. Meroasl pa3paboTku miiaHoB. bamaHcoBble, HOpMATHUBHBIE, MaTEMAaTHUKO-
CTaTUCTUYECKHUE, TMHEHHOTO MPOTPAMMHPOBAHUS.

Tema 13. MoTuBauus KaKk 0CHOBA MEHEIKMEHTA.

MoTuBanusi Kak OCHOBHasi ()YHKIIMS MEHEKMEHTAa B COBPEMEHHBIX SKOHOMHUYECKUX
oTHomeHUAX. MotuB u crtumyn Ilonstue BHyTpeHHeH MoTuBauuu: (OCHOBHBIE TEOpUU
MOTHUBAIINH: COJIEPKATEIbHBIE W TPOIECCyalbHbIE. YTPOIIEHHAsT MOJCIb MOTHBAIIUU Yepe3
notpebHocTtu.  ConepkarenbHble TEOpHUM  MOTHBalMu: Teopus A.Macmoy, Teopus
K.Ansnepdepa, nByxdakropras teopust O.I'eprdepra. [Iporpamma oboramienus Tpyaa.

[Ipoueccyanbubie Teopun motuBauuu: b.CkunHepa, AtkuHcoHa. Cdepbl MOTHUBAIUU
I'.Komemnu. Teopuun oxxuganuid, cpaBeyinBoctu. Moaens motuBanuu [loprepa-Jloynepa.

Pacrionocxkenrsi W yAOBJIETBOPEHHOCTh  pabotoil. llomxomel B ompenencHUn
YAOBJICHTBOPEHHOCTH Pab0TON. 3aBUCHUMOCTh YIOBIETBOPEHHOCTH pabOTOM OT XapakTepa H
colepkaHus paboThl, JOCTOMHON OIUIATBI W BO3MOXHOCTH TPOJIBHXKEHHUS, COCTOSHUS
paboyeromecta U OKpykeHHs. Poinp  cociaykuBIEB U PYKOBOJACTBa. BiusHue
YIOBJICETBOPEHHOCTH HA MPOU3BOAMTEIHHOCTb. Y IOBJIETBOPEHHOCTh U obOceHTen3M. Dopmbl
BBIPAKEHUSI HEYIOBJIETBOPEHHOCTH. PacnosioxkeHnss 1 MOTUBaLus. VICTOUHUKN pacioIOKEHUI.
Tunsl  pacmonoxeHwii:  yIOBIECTBOPEHHOCTb  pabOTOW,  yBIEYEHHOCTh  paboToOl U
MIPUBEPKEHHOCTh Opranu3anuu. CornacoBaHHOCTh pacnojiokeHuil. Teopus KOTHUTHBHOTO
nucconanca JI.dectunrepa.

TpynoBass MmoTUBanMs U METOAbI €€ mojanep:kanusd. MoTuBanusi B pa3IiMuHbIE NEPHOJIbI
TPYZIOBOW Kapbephl.

Tema 14 . KoHTPOJIb B CHCTEMe MeHeIKMEHTA

Heo6xo1uMocTh KOHTPOJIS U €r0 MECTO B MeHeKMeHTe. CyIHOCTh M CMBICT KOHTPOJIS,
ero ¢yukmun u  3agauu. Koutpomnmunr. Knaccudukamuss mo oObeKTaM MPUIIOKEHUS.
Baxueillne acnkTbl KOHTPOJIE B OpPraHU3ALMM: TOJJICPKAHUE YCIleXa, HEOINPEIEIICHHOCTb,
MpEeAYNpPEeXICHUE BO3HUKHOBEHUSI KPU3MCHBIX CUTYallUi, IIUPOTAa KOHTPOJA Buabsl KOHTpOJI.
[IpenBaputenbHblii KOHTpPOIL. KiltoueBble 00nacTu: 4yenoBevyeckue, MaTepuaibHbie, ((MHAHCOBHIE
pecypcbl. Tekymuii koHTponb. OOpaTHasi CBsI3b: (pyHIAaMEHTaJIbHBIE SJEMEHTBHI, MPUHIIUIIBL.
OpranuzalioOHHBIE  CHCTEMBI €  OOpaTHOW  CBSI3bIO:  OCHOBHBIE  XapaKTEPUCTHUKH.
3aKITIOYUTENbHBI  KOHTPOJb. (DYHKIUHU 3aKIIOUUTENBHOTO KOHTpoJid. llpouecc koHTposs
[Ipouenypa KOHTpOJNs: BBIPAOOTKAa CTAaHAAPTOB M KPUTEPHUEB, U3MEpPEHHE pealbHBIX
pe3yibTaTOB, COIMOCTABICHUE pEATbHBIX pE3YyJIbTaTOB C YCTAHOBJICHHBIMU CTaHAAPTaMU,
npuHsatue pemieHus. CraHmapTel: BpeMeHHble paMku W Kputepuu. llokazarens
PE3yIbTaTUBHOCTH: KOJMYECTBEHHbIE U KadecTBeHHbIE. ComocTaBIeHUE PEe3yIbTaTOB: MaclITad
JOTIYCTUMBIX OTKJIOHEHUN M MPUHLMUI UCKIIOUEHHUS. YTPaBJICHUE MO0 NPUHIMIY HCKIIOYEHUSI.
Nsmepenue pesynbraroB. OrneHka uHbOpManuu o pesyapTaTax. JleWcTBHUs: HHYEro He
NpeAnpUHUMATh, yCTPAHUTh OTKJIOHEHUS], IEPECMTP CTaHJIAPTOB. XapaKTEPUCTUKA BHYTPEHHETO
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U BHEIIHEro KOHTpouid. OcyliecTBieHue npoiecca KOHTposs. OCHOBHBIE IIPUHLUIIBI KOHTPOJIS.
TpeboBanus K KOHTPOJIIO B MEHEDKMEHTe. OmNOKH KOHTPOJIS.

Tema 15.CTpyKTypa ynpap/jieHusi OpraHu3anuei.

Tunel  opraHusanui. XapakTEepUCTHKAa OPraHUYECKOr0 Y MEXaHMYECKOro THIIA
opranu3zanuii. OnpeaeneHue u THIbI CTPYKTYP OpraHU3allMoOHHOTO yrpaBineHus. Knaccudukanums
CTPYKTYpP CHUCTEM YyIpaBieHUsA. THIOBBIE CTPYKTyphl. lepapXxuueckKuil THI CTPYKTYp
ynpasneHus. JIuHelHas cTpykTypa yrpaBieHus. JInHeNHHo-1TaOHas CTPYKTypa YIpaBJICHHUS.
QYHKIIMOHAIBHOE YIPABJICHUE: PACCEsIHHAsA, CMELIaHHAs M LEHTPAIM30BAHHAS, KOPITyCHas
CTPYKTYPBIL. JluneiiHO-pyHKIIMOHATIBHOE  ympaBiieHHe.  J[MBU3MOHanbHAash  CTPYKTYpa
ynpasnenus. Jlenapramentuszauus. [IpogykroBast crpykrypa. CTpyKTypHU3anus Mo NpoayKTy, IO
tepputopun. OpraHuyeckKui THUII CTPYKTyp YyrnpasieHus. CpaBHEHHE HEpPapXUUYECKOTO U
OpraHMYECKOr0 THUIIOB YIPAaBJIEHYECKUX CTPYKTYp. [IpoexTHble cTpykTyphl. MarpuuHbie
CTPYKTYpBI, UX TOCTOMHCTBA U HEJOCTATKU. bpUragHsie CTPyKTYypHI.

Opranuzanys ynpasiieHus: B KpynHbIX ¢pupmax. JInunas yHus. MarepuHckasi KOMIIaHus,
¢bunuanel, JOYEpHHE KOMIIAHUM, AacCOLUMUpPOBaHHbIE KoMmmaHuu. Xapakrtepuctuka THK.
CrpykTypHbIe 371eMeHTbl. MeTobl TPOeKTUPOBaHUS (YHKIIMOHATIBHBIX CTPYKTYD.

HoBoe B THmax opraHuzauuii. DIXOKpaTH4YECKHE, MHOTOMEpHBIE,1IApTUCUIIATUBHBIE,
OpPUEHTUPOBAHHBIE HA PHIHOK, OpraHU3aI[UH MPEANPUHIMATENHCKOTO THIIA.

Tema 16. JInaepcTBO U CTHIIN YIIPABJICHHS.

JIupepctBo B MeHemxkmenTe. ConepKaHue TIOHATHS JIMAEPCTBA B YIIPABICHHUH
opranmsanuent. Jingep u Menemxep. Otinnuus MeHepkepa oT uaepa. KoHuenumu nuaepckux
kadectB P.Crormmmna, Y.bennuca. u np. Mojaenu BiustHUS Tujepa Ha Jrojiei. XapaKTepruCTUKN
ycnemwHbslx JuaepoB H.Xwumma. Jlupepckue kadecTBa, HauOoJiee 4acTo BCTpeyaromuecs Yy
JIUJEPOB.

Konuenmmu  nuaepckoro  mnoseneHus. Tpu  ctuns  K.JIleBuna.  Xapakrtepuctuka
aBTOPUTAPHOTO  CTWISA. JleMOKpaTWUuecKuid CTWb. P3HOBMAHOCTHM  aBTOPUTAPHOTO U
JNEMOKpaTU4YeCKOTO CTmiie. JlnGepanbHblid CTWIBb yrpaBieHus. JlnbepaabHO-aBTOPHUTAPHBII
ko3 durment P.Jlalikepra. CpaBHeHHe cTruiei pykoBoacTBa mo J.CrapoouHckomy.Kateropun
noseaeHus nuaepa [appu FOkna.

Uccnenosanne YuuBepcurera mrata Oraito. YUeThipe CTWIS PYKOBOJCTBA COIJIACHO
uccnenoBaHusM YHuBepcutera mrarta Oraio. MccnegoBanuss MUYMTaHCKOTO YHUBEPCUTETA.
Konuenmus P.JIukepra. «Cuctema ynpasienus 1,2,3 u 4». YnpaieHueckas cerka bieiika u
Moyrona. KoHuenuus «Bo3HarpaxiaeHusl 1 Haka3aHus». 3aMEHUTEIH JIIEPCTBA.

KoHuenmmu CcUTyallMOHHOTO — JIMAEPCTBA:  KOHTUHYYM  JIMJEPCKOIO  NOBEIACHUS
Tannen6ayma-IlImunra. Mogens cutyanmonHoro smaepcra D.dumiepa. DddexTuBHBIN
JUJEP: 3aBUCUMOCTh PYKOBOJICTBA OT cUTyaluu. Mojenb cutyaunoHHoro auaepersa [1. Xepces
n K. bianmappaa: 3aBUCMMOCTb NOBEAEHUS JUAEpa OT 3PENIOCTH MocienoBarenei. Mopenb
aunepctBay nyrb-uenb» P, Xayza u T.Mwuruenma. JIUpeKTHBHOE, MOIAEPKUBAIOLIEE,
y4acTBYIOILIEE JIMAEPCTBO M JHUACPCTBO, OPUEHTHUPOBAHHOE Ha JocTikeHus. [lpumepsl
MIPUMEHEHUSI MOJIENM CUTYallMOHHOTO JIMJEPCTBA «IYTh-LUENb». MOJEenb CUTYallMOHHOIO
muaepctBa CtuncoHa-/IxoHcoHa. AcniekTsl 3((HEKTUBHOTO YIIPaBICHHs B UTYAI[HOHHON MOJENN
IpUHATHA pemennii Bpyma-Merrona-SIro. CpaBHUTENbHEIH aHAIN3 CHTYAIIHOHHEIX MoJeeit
muzepcTBa. Moziens cruieii pykosoacta Bpyma-Herrona.

HoBoe B Teopusx nuaepcrBa. KoHuenims aTpuOyTHBHOTO JHAEPCTBA: NPUYUHHO-
CIIEICTBEHHBIH MMOJAXOJ K H3yueHHIo jujepctBa. Mojens aTrpuOyTHMBHOIO JIMAEPCTBA.
Konuenuust xapusmaruyeckoro mujaepctBa. KoHuenmus mnpeoOpasyromero JauIepcTBa WK
JUAEPCTBO JUISl U3MEHEHUIA.

Tema 17. YnpasiieHuecKHe pellieHUs] M MOJCJIMPOBAHNE CUTYALUH.

[IpunATHE yIpaBIEHUYECKOTIO PEIEHUS KaK CBS3YIOIIMM npolecc. Poip yrpaBieHYeCKOro
peumieHus B MeHemkMeHTe. OpraHu3allMOHHBIE pEIICHUs. 3allporpaMHUPOBAHHBIE PEILEHUS,
HE3alporpaMUpOBaHHbIE PELICHMs, palMOHajIbHble petieHus. CTpyKTypHpOBaHHbIE M ClIabo
CTpYKTypupoBaHHble mpobaemsbl. Ilpomecc mpunsatus peuieHnil. OCHOBHBIE 3Tambl HEpPBOi
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CTaJMH YIPABJICHYECKOTO pEIICHUs: NpU3HAaHUEe MpobiaeMsl, (GopMyarpoBaHue MPOOIEMBI,
OTpe/eIeHne KPUTEPHUEB pEIIeHUs NpoOIeMbl. DTalbl BTOPOH CTagUM  YIPaBIEHYECKOTO
pemieHus:  pa3paboTKa  aJbTEpPHATHB, OICHKA  albTepHATUB, BBIOOP  AJIbTEPHATHB.
3aKIIOUNTENbHBIA ATAll MPUHATHUSL YIPABICHUYECKOIO PEIICHUs: OpPraHu3alysl BbIIIOJHEHUS
peleHus, aHalu3 M KOHTPOJb BBITIOJHEHHUS pEIIeHUs, oOpaTHas CBS3b M KOPPEKTHPOBKA.
OcHOBHbIE METOJBl NPHUHATHS PEIICHUMN: KOJUIEKTUBHBIE, MaTeMaTH4eCKHe, HePOopMasbHBIE.
OOnacti TpPUMEHEHHS METOJOB MPHHATHS PEHICHWH. YCIOBUS NPUHATHS ONTHMAaJIbHOTO
pemenus. Ilpunsitue pemenus B yclnoBUsiX pucka. CyObeKTHUBHBIA (DaKTOp B HPUHSATHH
YIPaBIEHYECKOTO PEIICHHUS.

Tema 18. KommyHukanuu B MeHeKMeHTe.

VYopaBiieH4eCcKME KOMMYHMKAIlMM KaK HEOOXOJUMBIM  CBA3YIOUIMI  Ipolecc B
MeHekMeHTe. [loHdaTne KoMMyHUKanuu B yrpaBieHUH. CyIIHOCTh M BUJbl KOMMYHHKAaIIMH.
Buemnue u BHYTpPEHHHE KOMMYHUKAIIUH. Hedopmanbheie KOMMYHUKAIIUH.
KomMyHukannonssie cety. Buabl KOMMyHUKALIU.

Kommynuxkaruu n napopmanus. KommyHukatuBHble cBoiicTBa nH(opmannu. OOpaTHast
cBs3b. Bocrpusitue ynpaBieHueckoi HHGOpMaIUH.

OcHOBHbBIE 3Tanbl yNpaBIEHUYECKOM KOMMYyHHKaluu. llporiecc KOMMYHHMKaluu Kak
cucremMa ¢ oOpaTHOM CBSI3bI0 W IIYMOM. JIMUHOCTHBIN YpOBEHb MH()OPMALMOHHON KYJIBTYpPHI:
Te3aypyc M CEeMaHTHYecKoe 3HaueHue cioB. [IpeononeHne KOMMYHMKAIIMOHHBIX OIIHOOK.
KommyHnukammonsslie 0apbepbl. Obecnieuenue 3ppekTuBHOM 00paTHON CBSA3H.

Tema 19. Jle10BbIe KOMMYHHKALMH.

Buner o6mieHusi: HEMOCPEICTBEHHOE U OMOCPEIOBAaHHOE, UAJIOrMYeCKOe M MOHOJIOTHYECKOE,
dhopmanpHOE U HEPOpMaTEHOE. XapaKTePUCTUKU (DOPMATLHOTO OOIICHUS: MPEIMETHO-TIEIEBOE,
o0si3aTesIbHOE, 3aBUCUMOE, BEXJIMBOE, NPO(PECCHOHANBHO KOMIIETEHTHOE, TAKTUYHOE.
Orpannuenust  ¢opmasibHOro oOmieHuss. KoHBeHIManbHBIE OrpaHUYCHHUS (PopMaTbLHOTO
oOIIeHus: IOPUANYECKHE, COLMAIbHBIE, NCUXMUYECKHEe HOpMbl. CHUTyaTUBHBIE OTpaHUYECHHUS
dbopmanpHOrOo OOmIEHUs: dopma, pErIaMeHT, CICHApWuid, MaHepa, CTUJIb, NMPHUEMBI OOIIEHUSI.
OMOLMOHATIBHBIE OIpaHUUYEHMsI (POPMAIBHOTO OOIIEHUs: AJOOPOKEIATENBHOCTD, CAEPKAHHOCTD,
CHATHE  OMOLMOHAIBHOrO  HampsbkeHus.  HacwibcTBeHHble — orpaHudeHusa.  JlenoBas
JOKYMEHTALHS.

XapakrepucTuku HedopmarabHOro oOmeHus. BiusHue Ha nenoBoe HedopMmalbHOE
oOI1eHne IPyNIOBBIX HOPM. YCIIOBHSI HE(OPMAIBHOIO OOLIEHMS: OTCYTCTBHE OTPAaHUYEHUH B
LesIX ¥ 3a7adax, OTCYTCTBHE MEpapXUM M CTaTyca, HAJIMYME €CTECTBEHHOCTH, AKTyaJIM3aluH
IIOBEACHHUS.

OtHomenus moxaen npu oomennu.[lo3uuu obmenns. Turbl moBeneHus-oOmeHus. -
BbICKa3bIBaHUs. Manepa B3aumojelcTBus.Peubr Kkak riaBHOE cCpeAcTBO OOIIEHUS. YMEHue
yOexaaTb. YMeHue ciylatb. BUpl U TEXHUKA CIIyILIaHUS: aKTUBHOE, IACCUBHOE, SMIATUYECKOE
ciymanue. Tumsl cobeceTHUKOB.

Hesep6ansHoe oOmenue. CpenctBa HeBepOanbHOTo oOuieHus. JKecTbl Kak HOCUTENH
uHpopmanuu. HeBepOaibHbIe MOBEIEHUYECKUE PEAKIHH.

Tema 20. BaacTb, napTHEPCTBO B MEHEIKMEHTE.

Brnacte kak metadopa u kak nmonsrue. MHorooOpaszue M CyIIHOCTh BiIacTu. Bracts u
BiusiHue. ABtoputeT. JInuHag BiacTe. OCHOBA BIAacCTH B MEHEKMEHTE: OPraHHM3allMOHHAs U
JUYHOCTHas. VICTOYHMKM OpraHnM3allMOHHOW BIIACTH: NPUHYKICHHE, BO3HArpakJCHHUE, BIIACTh
pecypcoB, BiacTb cBs3ed. VICTOYHMKM JMYHOCTHOM BIACTH: D3KCIIEpTHAas BIAcCThb, BIACTh
IpUMepa, MpaBo Ha BJIACTb, BIACTh MH(pOpPMAIMH, TOTPEOHOCTh BO BiIacTu. BracTth u BIusHUE.
dopmanbHas W peanbHas BiacTh. YOexaeHue u ydactue. CrnocoObl peaiu3allMy BJacTu:
pacrnopsIuTenscTBO. TpeOoBaHUs K PACHOPSHKEHUIO: IO CYTH, 1O crocody, mo gopme. DopMmel
pacropsbKeHHs: TpUKa3, KOMaH/1a, yKa3aHue, nopydyeHue. Y ciaoBust 3pQEeKTHBHOTO BBIOJIHEHHS
paciopsKEHHUS.

@opMmBl  BO3JCHCTBMS Ha MOAYMHEHBIX. [loAXompl K PYKOBOACTBY  JIOAbMHU:
TEXHOKPAaTHUECKUI U r'yMaHUCTHUecKuil. TakTiuka paboTsl ¢ moJuyMHEeHHBIMU. KpuTHKa.
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[lomnomounss w wux BuAbl. JIMyHBIE OCOOCHHOCTH MEHEPKEpa M  IMOJTYMHEHHBIX.
MacmTabsl mosHomounii. IlomHomoumst u BrnacTh. JIMHEHHBIE TOJTHOMOYHS: CKaJsipHAs
uepapxus, NpUHLMI eauHoHadanuss. Hopma ynpaBiasemocTtu. AnmapaTHble WIKM IITaOHbIE
IIOJIHOMOYHSI: pacrnopsauTeabHbIE, pPEKOMEH IaTENbHBIE, KOHTPOJIbHO-OTUYETHBIE,
KOOpPJMHAIMOHHbIE, MapajlielbHble, COIJIACUTENbHbIE, OoKupyrouue. OTBETCTBEHHOCTh Kak
cieacTBre nosHoMounid. O0mas u GyHKIMOHAIBHAs OTBETCTBEHHOCTh. CXEMBI pacipeieieHus
yhpaBieHYeCKUX MojgHoMouMi. OOecneueHne BepTHUKaIbHON KoopauHauuu. OOecnieueHue
TOpU3OHTAILHON KoopauHaiuu. CyOopauHamusi. DJeMeHTapHas, aHapXuyeckas, JUHeWHasd,
(byHKIMOHATBHAS, TUHEHHO ITaOHAs CXEMBI IO AYUHECHHUS.

Tema 21. MeToabl ynpaBJieHHSs.

[lonstne wMeronoB ympaBiaeHus. OOlIeHayyHble METOJbl: CUCTEMHBIH IOAXOJ,
KOMIIJIEKCHBIN MOAXO0J1, MOAEIMPOBAHNE, IKOHOMUKO MaTEMaTHUYECKHE METO/Ibl. DKCIEPUMEHT U
BUJIBI ero obOecrnieueHus. Pe3ynbrarhl  ympaBieHueckoro akcnepuMeHTta. KoHkpeTHo-
HUCTOPUYECKUN TMOJAXO0J B HW3YYEHUU MpoOseM yrnpaBieHus. MeTonbl COIMOJIOTHYECKUX
uccnenoBanuil. KoHkperHble wnM  crneuuduueckue  Meroabl.  MeToasl  ynpaBieHuUs
(YHKIIMOHAJIBHBIMU TTOCUCTEMAMH OpraHu3aluu. MeTo/1bl BBINOIHEHN (DYHKIUI yIpaBIeHUS:
IUTAaHUPOBAHUS, OPraHU3allUM, MOTHBAIMM M KOHTpoJsA. J[Ba acmekTa B peaju3alud METOJIOB
yIOpaBlIEHUS: HHCTPYMEHTAIbHBIH U COLUAIbHO-TICUXOJIOTHYECKUN. XapaKTepUCTUKa THUIIOB
OpPraHU3aI[MOHHOTO KJIMMaTa.

AJMUHUCTpAaTUBHBIE  METOJbl  YIpPABIEHUS:  YCTaB, KOJUIGKTUBHBIA  JIOTOBOD,
OpraHM3alMoOHHasl CTPYKTYypa, IITaTHOE pacHUCaHue, JOJHDKHOCTHbIE MHCTPYKIMH, OpraHu3alus
pabounx mecT. [I03UTUBHBIE U HEraTUBHbBIE METO/IbI aIMUHUCTPATUBHOTO BO3AECHCTBHUSL.

DOxoHoMHueckre MeToasl. CucTteMbl OIiaTel Tpyda. PHIHOK Tpyaa u pabodasi cuia.
VYpoBenb ku3HM ® ormiara Tpyna. Jloxoxm, HamoroBas cucrema. OOIeCTBEHHas U
MHTEJJIEKTyaJIbHasi COOCTBEHHOCTb.

CoumanbHo-nicuxojornyeckue Metoapl. COLMONOrMYEeCKUEe METOJbl  YIPaBICHUS:
COLIMAIBHOE IIJIJAHUPOBAHMUE, AHKETHPOBAHHUE, WHTEPBBIONPOBAHUE, HabI0IeHHE,
cobecemoBanne. I[lapTHEpCTBO Kak KIIOUYEBOM KOMITIOHEHT KOPIIOPATUBHOM KYJIBTYPHI —
WHCTpyMeHTa ympaBieHus. CopeBHOBaHHME Kak creruduueckas Gopma 0O0mMEeCTBEHHBIX
otHomeHuit. OOmIeHNe yIpaBieHYeckoe © Ju4YHOCTHOE. [lcuxojormueckue MeETOIb
yrnpaBieHusi. BaxXHOCTh UM HEOOXOJUMOCTb IICHXOJOTHYECKHMX METOJIOB VIIpPaBJICHHUS B
COBpEeMEHHBIX ycnoBusix. Kiaccudukanus TUIOB TUYHOCTEH B acmekTe TPYAOBOW MOTHUBAIUU.
VY4eT HanpaBJIeHHOCTH JUYHOCTU B NMPUMEHEHUHU IICHUXOJIOTMYECKMX MeToJ0B. Mcropuueckue,
XYIOKECTBEHHBIe, TpaduyecKkue, ayIuoBU3yallbHbIE M 3HAaKOBbIE 00pa3bl B Ipoliecce
ynpasieHus. CrocoObl ICUXOJIOTUYECKOTO BO3JACUCTBUS: BHYILEHUE, YOSXKICHHE, MOApaKaHHE,
BOBJICUCHHUE, MPHUHYXKJIEHUE, MOOYXKIEHUEe, OCyXIeHHe, TpeboBaHMe, 3ampelieHue, mianeoo,
MopullaHue, KOMaHJOBaHHE, OOMaHyTOe OXHUAaHue, «B3pbIB», Merod CokpaTa, HaMek,
KOMILJIUMEHT, MIOXBaja, Mpock0a, COBET.

Tema 22. I'pynnoBasi ITMHAMHUKA.

OOuiee nousTHe rpyni. bosbiue counanbHele rpynmbl. O01as XxapakTepucTUKa TPYIIIL:
XapaKTEepPUCTHKA WICHOB TPYIIbl, CTPYKTYpPHbIE XapaKTEPUCTUKU TPyHIbl. XapaKTepHbIE
ocobeHHocTH rpynnbl. DopmanbHble U HedopMasbHble Tpynmnbl. [IpUYMHBI BO3HMKHOBEHUS
HedopmanbHbiX Trpynn. [IpaBuna ympasieHus HedopManbHeIMM Tpynnamu. OmnpeneneHue u
CYLIHOCTb Majioi rpynmnsl. CTpyKTypa Majlol Ipynmbl: Juajna, Tpuana. 3akoH MEKIMYHOCTHBIX
oTHomieHUH B auane. [lpusHaku Manoi rpynmnbel. KolekTuB opraHuzanuu Kak CpeqHss
coumanpHas rpynna. ITpusHakn xosmextuBa. ColuanbHbIE POJIM M OTHOIIEHHS B KOJUIEKTHBE.
Tunel oTHOWIEHMH B rpymme. 3aKOHBI B3auMoOJEHCTBUA B rpynne. PoneBas cTpykrypa
kosekThBa. Kondopmusm. Cragum pa3Butust KoiekTuBa. OrpaHuyeHHs B pa3BUTHM TPYIIIL.
Komanna kak tun rpynmel. Tumbsl komanp. IlpeumymectBa u 3pQeKTUBHOCTH TPYNIOBOM
pabotbl. OOpa3oBaHue HOBBIX KoMmaHJ. CTaauM KOMaHIHOTO CTpouTenbcTBa. Komanna
PYKOBOJUTEIISA: IPAaBUJIa CO3IaHMsI U PyKOBOJCTBA. DakTOphl 3 PEKTUBHOCTH TPYIIL.

Tema 23.0pranusannoHHas KyJabTypa.
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[lonsTHe «oprann3annoHHas KyJapTypa». OpraHu3zalMoHHas KyJabTypa U KOpIOpaTUBHAs
KynbTypa. OpraHuzaldoHHass KylbTypa KaK MHCTPYMEHT YIPAaBICHHUS IIOBEIEHUEM B
opranmsanuy. KoHIenuum OpraHu3allMOHHOM KYJIbTYpbl. MHOXKECTBEHHOCTb  aCIIEKTOB
OpPraHu3allMOHHOW KYJNbTYphl. YPOBHH OPraHM3alMOHHOW KydabTypbl. CyObeKTHBHAasS U
O0OBEKTHBHAs  OpraHu3alMoOHHas  KynbTypa.ColepKaHWe  OpraHM3alMOHHON  KyJIbTYPHI.
Xapakrepuctuka @.Xappuca u P.Mopana. CojaepkaHue OTHOIIEHUN OpraHu3allMOHHON
KynbTypbl 1o B.Cate. CyOKynbTyphl U KOHTPKYJIbTYPBl B OpraHU3aL1u.

OCHOBHBIE 3J€MEHTHl M OCOOCHHOCTH (DYHKIMOHUPOBAHHUS 3HAKOBO-CHMBOJIHUYECKON
cuctembl. Bzanmopeiicreue Mudosiorun u o0psiioB. Busr oOpsiioB.

Tunonorus KyapTyp opranuszanuu. Tunosnorus kyiabTypsl C.Mommmypu. Tunosnorus
KynbTypbl Y.Holimana. Tunonorusa xynetyp P.biueiika m JK.Moyrona. Tunosorus xyinsTyp
V¥.Oyun.Tunonorus kynstyp C.Xanau.

PasBurne opraHmzaniMoHHON KyJIbTypbl. POPMHUPOBAHME OPraHU3ALMOHHOW KYJIBTYPBI.
[IpoGnemsl BHeLIHEH aganTanuu U BbKUBaHUS. [IpoGiieMbl BHyTpeHHeH uHTerpanuu. @akropsl
OpraHM3allMOHHON KynbTypbl. /I[Ba monaxona k (opMHUpOBaHUIO JHJEpaMU OpraHU3allMOHHON
KYJIbTYpHI.

[Toanepxanue opraHu3allMOHHOW KynbTypbl. Cuna KylabTypbl. MeTolibl MOJEp:KaHus
KyJbTYpbl Opranu3anuu. M3MeHeHne opraHu3alMOHHON KyJbTYyphl. B3auMOCBSI3b U3MEHEHUH B
KylIbType M IOBEACHUH. TPYAHOCTH MNPOBEACHUS W3MEHEHHMH OpPraHU3AallMOHHOW KYJBTYPBHI.
Mogens BOCHPOHU3BOACTBA OPraHU3allMOHHONW KyabTypbl mo B.Care. IlpuunHbl npoBeneHus
W3MEHEHNH. YIIpaBJIeHHEe OPraHU3alMOHHON KYyJIbTYpOM: 4epe3 BHUMAHUE K JIETalIsIM PEeaIbHON
KU3HU U uepe3 3asiBlieHNe a0CTPAKTHBIX U BO3BBIIICHHBIX UEAJIOB.

Binsane  opraHu3zanMoHHOU KYJIBTYPBI Ha  pe3yibTaTbl  JIEATEIBHOCTH.
OpraHu3alMoHHass KyJdbTypa C TOYKHM 3peHHUs 3((EKTUBHOCTH HCIIOJIB30BAaHUS MOTEHLUAIIA.
Hanpasnenus obGecniedyeHus] palMOHAIbHOCTH (POPMHUPOBAHUS OPraHU3ALUOHHON KYJIBTYpBHI..
[IpaBuna  ¢opmupoBanus  dPGEKTUBHON  OpraHU3AIMOHHOW  KyabTypbl.  CTpykTypa
OPraHU3allMOHHOM KYJIbTYPBI.

Nmvumx opranmsammu lleanoctu u ¢unocodus. Cocrapistoniye uMumka. MismMeHeHne
UMHJDKA.

Tema 24. IlpeaynpesxkiaeHue KOH(PJIUKTOB B MeHeIKMEHTE.

[lonsiTue OopraHu3anMOHHOIO KOHQUIMKTA U ero crpykrypa. I[Ipenmer xondaukra. Cuia
YYaCTHUKOB  KOH(puukTa. @DYyHKIMM  KOHQUIMKTOB: HMHGOpPMATHUBHAs, HWHTErpaTUBHas,
MHHOBAIMOHHAsA. THUIIBI OTHOLIEHUH: COUMO3MOLMOHAIIBHBIC, AETI0BbIE, OTHELICHUS IIPU BEICHUN
IIPEProBOPOB, OTHOLICHUS CHJIBI M 3aBUCUMOCTH. CTeneHb 3aBUCUMOCTHU: HEONPEICIECHHOCTD,
3aMEHHMOCTb, LICHTPAJILHOCTh. [loBeneHUeCKne peakiuu NpH OTHOLICHMSX «BBICHIMI IPOTHB
HU3LLIErO».

Bunsl xoHduukroB. KoHduinkTHOE B3auMojeiicTBue. XapaKTEpUCTHKH KOHQIMKTHBIX
cutyauuil. lleHHOCTH, HHTEpECHl yYaCTHUKOB B3auMoJeicTBusA. CpeacrBa JOCTHKEHUS LEJIEH.
ITorenuman y4yacTHUKOB B3aumojeictBus. IlpaBuna B3aumoneicTBus. KoHGQUIMKT LEHHOCTEH,
UHTEPECOB, CPEACT NOCTHKEHUS IeJIed, MpaBU B3aUMOJACHUCTBHA. bappepbl OTpHLIATEIBHBIX
SMOLMI: CcTpaxa, CTbla, BUHBI. XapaKTEPUCTUKU B3aUMOJAEHCTBHUS YYAaCTHUKOB KOH(QIIMKTA.
[TpuunHbl ynpaBieHYECKUX KOH(MIMKTOB. (MDakTOphl, CIOCOOCTBYIOIIME BO3HUKHOBEHHIO U
NOJIep>KaHUI0 KOH(MIMKTOB. [Ipr3Haky KOHQIUKTHON cuTyaluu. BepTukanbHble KOHQJIUKTH B
opraHusanuu. TepMUHATOPHOE ylIpaBlIeHHE. TUIIBI PYKOBOUTENECH -TEPMUHATOPOB.

Crparerus ¥ TakTUKa pasperieHust KOHQIUKTa. CTPYKTYpHBIE U MEKIMYHOCTHBIE.

Mertoap! pasperienusi KOHQIUKTOB. CpelcTBa BO3/AEHCTBHS HA YYACTHUKOB KOH(IIMKTA.
Ctwinm noseneus B KoHuukTHOW curyauuu. Cerka K.Y.Tomaca u P.X.Kunmenna.
IleperoBopsl kak cnoco® npeojojeHUs KOHPIUKTOB. DYHKIMM TEperoBopoB. Buel
neperoBopoB. OCHOBHBIE CTaINN BEJIEHUS MIEPETOBOPOB. MeTO bl BEAECHUS IEPETOBOPOB.

HeoOxonuMocThs  pacnio3HaBaHUs KOHQUIMKTHOW CHTyallud M OpeAyHpexJeHHe
KOH(IIMKTOB B MEHEKMeHTe. Posib pykoBOAMTENs B pELICHMHM KOH(MIMKTHON CHUTyaluu.
Ctpecchl Kak cie/cTBUE KOH(GIMKTHOW CUTYalluu U IyTH UX IPEOJI0JICHHS.
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Tema 25. CnennajnbHble BUbl yIIPaBJIeHHs: yIPaBJIeHUE IEPCOHAIIOM, YIIPaBJIeHHe
MapKeTUHIOM, HHHOBALIMOHHBII MeHeIKMEHT, QUHAHCOBbI MEeHeIKMEHT.

VYipaBineHue NepcoHaIOM Kak BUJ CHIELHMAIBHOIO MEHELKMeEHTa. [lenoBas kapbepa, €€
BUJIBI,MOTHUBBI, dTambl. YpaBieHue kapbepoil. Habop kaapos. Ouenka kanpos. PaznoBuaHoctn
TOPU30HTAIBHOU Kapbpbl. OpraHu3aius BEICBOOOXKICHUS KaJIPOB.

VYrupasnenue mapketunHrom. [lonstue um Buabsl mapkeTuHra. KoHuenius yrpaBieHUs
MapkeTuHorom. dyHkuun mapketuHra. CerMeHTalusl pblHKa M MOJIXOJbl K HEll. YmpaBiieHue
KOHTAaKTaMU C TIOTpEeOUTEIIEM.

OcCHOBBI WMHHOBAIIMOHHOTO MEHEKMeHTa. l[loHsThe wuHHOBanMi. Buabl WHHOBAIUIA.
DTarnbl THHOBAIIMOHHOTO Tmpoliecca. Oprann3airoHHbie (GOpMbl HHHOBAIITMOHHON JI€ATEIbHOCTH.
PacnpocTpanenne naHoBanuii. MeToabpl KOJUIEKTUBHOTO TBOPYECTBA.

OcHoBbl  (uHAaHCOBOTO MeHemKkMeHTa. DuHanchl. DOUHAHCOBBIE PECYPCHl U HX
kinaccuukanua. DyHkuuum  QUHAHCOBro  MeHemKkMeHTa. DduHaHCOBOE TUIaHMPOBAHUE.
PasnoBunHoctn  ¢QunaHcoBbIX miaHoB. [lpuObuib.  3aTparel.  OmnpeanMoOHHBIM — phIvar.
®unaHcoBbIil pbiuar. ®dunHacoBble WHBECTHUIIMH U WX A(OPEKTUBHOCTH. YTpaBiieHUE
(hMHAaaHCOBBIMU OTIEPAIUSIMHU.

Tema 26. CoBpeMeHHbIE TeHIEHIIMU PA3BUTHA MeHEKMEHTA.

CoBpeMeHHast HayKa yIpaBJIeHHUS: TeYCHHUS U MIKOIbl. OCHOBHBIC HAMPABICHUS NEATCIHHOCTH:
OTKa3 OT pallMOHAJIM3Ma KJIACCUYECKUX IIKOJ MEHEIKMEHTA, HUCMIOJIb30BAHUE B YIPABICHUU
TEOPUU CHUCTEM, MMPUMEHEHNE CUTYAI[MOHHOTO TIOJX0/Ia K YIPABIICHU., PU3HAHUE COIHAILHON
OTBETCTBEHHOCTH MeHEe/DKMeHTa. HoBbIe OTHOIIEHUST MEXTy OpraHu3anuen u groapsmu. HoBbie
MIPUHIIUTIBI yripaBiaeHus. [IoBBIIIEHHE pOJTH CTPATErMUECKOTO YIIPABICHHUS.

TpamuuMOHHBIE ~ MEHEKMEHT U  TpoOnembl. HHOBAaIMOHHBI  MEHEIKMEHT.
CoBpeMeHHBIN 3Tall pa3BUTHS HAyKH, TEXHUKH, SKOHOMHKU M MeHekMeHT. Tpanchopmanun
MeHeKMEeHTa. Boienenue nuaepcTBa Kak ri1aBHOTO MHCTPYMEHTa pelleHus mpobieM OusHeca.
I'moGanu3zanus. MexayHapoIHBIN MEHEDKMEHT. T paHCHAIMOHAIBHBIE Kopropanuu. [Ipo6iemsl
THK.

Tema 27. IPpPpekTHBHOCTH MEHEKMEHTA.

[lonsaTne w  cymHOCTH 3(PPEKTHBHOCTH  MEHeMKMeHTa. OD(PQPEeKTHBHOCTh U
SKOHOMHMYHOCTb. Mojenu opranuszauuidl. MojenupoBaHHe Kak CIOCOO0 H3yueHUsi CBOMCTB U
cBa3ed opranusanmu. bazoBble monenu opranuzauuii. KoHuenmuu 3anHTEpeCcOBaHHBIX TIPYII.
Metonpl omeHkd U usMepeHus 3(G(GEeKTUBHOCTH yrnpaBieHUs. HeoO0XoauMocTh OLIEHKH
sbdextuBHOcTU. [lokazarenu usmepenus 3PpPeKTUBHOCTH. PaKTOPhI, OKA3bIBAIOLINE BIUSHUE
Ha TMOAXOJIbl K U3MepeHHt0 A(PGEeKTUBHOCTH. MeToAbl CpaBHEHHMS OpraHu3aluid o
3¢ exTHBHOCTH  (PUHAHCOBO-DKOHOMHYECKOW NIeATETbHOCTH. OD(PGEKTHBHOE yIIpaBIEeHUE
OpraHu3anusaMu. 3agadud MEHEHKEpOB Mo APPEKTUBHOMY ONEPATUBHOMY (PYHKIIHOHUPOBAHUIO
opranu3anuii. 3amaun  MeHeIKepoB MO A(PPEKTUBHOMY CTPATETHYECKOMY Pa3BUTUIO
opranmzanuii. Pectpykrypuzanus u 3¢ddekTuBHOCTh opraHuzauuii. OmpenencHUE MOHSATHIL.
Mogenb 3 PpeKTHBHOM OpraHU3aIiy.

Kputepuu u mnokaszarenu shdekTuBHOCTH ympaBlieHUs. MoJAenu OpraHu3aldoHHON
3¢ deKTUBHOCTHU: IIeNieBas MOJIENb, MOJETb YAOBIETBOPEHHOCTH ydacTHHMKA. [IpoTuBOopeuns
mozeneit. Obecnieuenne d(pGEKTUBHOCTH JIEATEIBHOCTH OpPraHU3aIllMU: YIPaBICHHUE TPYIOBBIMU
pecypcamu, yIpaBJIeHHUE MIPOU3BOJCTBOM, yIIpaBJICHHUE MIPOU3BOIUTENBHOCTHIO.
CoBepIiIeHCTBOBAHNE OPTraHU3aIMOHHBIX CUCTEM YIIPABIICHUS.

Tema 28. IlepcoHaIbHBIIN MEHEIKMEHT.

CymHOCTh U COJIEpKaHUE IEPCOHATBHOTO MEHEKMEHTa. MOoJenupoBaHUE CUCTEMBI
MEPCOHANBHOTO MEHEKMEHTA. YIpaBleHUE IMYHOW Kapbepou. OmnpenesieHHe >KHU3HEHHBIX
uened. 3HAUYEHHME TOCTAHOBKM  Iiesiel.  TeXHONorWsi TOMCKa  JKU3HEHHBIX  IIEJIeH.
@opMyIHpOBAHKE LIEITIEH.

[TnanupoBanue kapbepsl. CaMo MapKeTHHT. BriusHue TUYHBIX 0COOCHHOCTEH Ha BBIOOD
Kapbepbl. YTpaBjieHue mNpodeccuoHanbHO kapbepoil. [lowck M mosydeHune HOBOW palOTBHI.
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Camopexiiama. CocraBnenue pestome. CoOecemoBanue ¢ paboTomaTesieM. 3aKIIOYCHHE
KOHTpaKTa. AJanTanus B HOBOM KoJuiekTuBe. OcBOeHHE HOBOM paboThl. 3aKperuieHue ycrexa.
VYnpaBienue BpeMeHeM. Bpems pykoBoauTens W NPUHIOMIBL €0  3(PQPEKTUBHOTO
UCTOJBb30BaHus. 3HaueHne (hakTopa BpeMEeHU. TunuyHble OMMOKN pyKoBoauTenei. [IpuHIumnbt
3pQEKTUBHOTO  HCHOJB30BaHMSA BpeMeHW. [IlpaBuna JIMYHOM  OpPraHU30BAaHHOCTH U
CaMOJUCLUIUIMHBL. MeToIbl yueTa U aHaJIM3a UCIIOJIb30BAaHUS BPEMEHH PYKOBOAMUTEIIS.
[IpunsTue pemieHus o npuopureTax. 3HauU€HUE, OCOOCHHOCTH M BHJbI IMPUHUMAEMOIO
pemienus. Meroabl npunsaTus pemenuid. [Ipunnun [lapero kak ocHOBa MPUHATHUSI COOCTBEHHBIX
peuieHui. BpisiBiaeHHE NpUOPUTETOB ¢ NMOoMOIIb aHanu3a AbBB. Peanuzanms pemeHuil Ha
OCHOBE MpuHIHUNA Oizenxayspa. [lmanupoBanue nuuHOM pabOTHl pykoBoautens. Hcroku
s peKTHBHOTO yrpaBieHus BpeMeHeM. Cructema MIaHupPOBaHUS JTMYHOTO TPY/Aa PYKOBOJUTEIS.
TexHuka rmiaHMpoOBaHUS JIMYHOTO BpeMEeHH pykoBoauTens. [lnan u pacnopsaok padoyero aHs.

4.3. Pexomenayemblie 00pa3oBaTe/ibHble TEXHOJIOTHH

PazButne coBpeMeHHBIX WH(POPMANMOHHBIX TEXHOJOTHH W HAayYHO-METOJHUYECKHUE
W3BICKAaHHS TIOCIEJHUX JIET Jald BO3MOXXHOCTh TNPHUMEHEHHS WHHOBAIIMOHHBIX METOIOB B
npenogaBanuy TucUIUIMHGEL Bb.1. B.B.02 «OCHOBbI MeHEIKMEHTAa».

[Ipu peanuzanuu yueOHOI pabOTHl B COYETAHUU C ayAUTOPHOU pabOTON MCHOJIB3YIOTCS
Takie WHTEpPaKTHUBHbIE 00pa3oBaTelIbHbIE TEXHOJOTMM Kak: paboTa B rpymme (JeKuus,
CEMHUHApPCKOE 3aHATHUE).

Hcnonb3oBaHne yka3aHHBIX METOJOB OOYy4eHMsI TO3BOJISIET: MpoOyXAaTh Y
oOyuaronuxcs MHTepeC K 3HAHUSIM, YMEHUSM U HaBbIKaM, (OPMHUPYEMBIM B IPOIIECCE OCBOCHUS
JAHHOW AMCUMILIUHBL; TOOIIPSATh AKTUBHOE yJaCTHE KaXKJIOTO B YU€OHOM IpoLiecce; MOBBIIIATh
3¢ (HEeKTUBHOCTh YCBOSHHS YYEOHOTO MaTepHasia; OCYIIECTBIATH OOpaTHYIO CBsA3b (OTBETHas
peakuus ayauTopud); (GopMupoBaTh y 0O0yJaromUXCsi COOCTBEHHOE MHEHHE, OTHOIICHHE,
KU3HEHHBIEC HAaBBIKU.

Kowmmnekc 00pa3oBaTeNbHBIX TEXHOJOTUW BKIIOYAET KaK TPAJUIMOHHBIE, TaK H
pa3iIuyYHbIC aKTUBHBIE U MHTEPAKTUBHBIE ()OPMBI IPOBEACHUS JIEKUUH U MPAKTUYECKUX 3aHITHH.
['maBHOI 1enbI0 JAaHHBIX 00pa30BaTEIbHBIX TEXHOJOTUU MOJDKHA OBITh CaMOCTOSITENbHAs W
OTBETCTBEHHas paboTa CTyJAeHTa HaJ Yy4yeOHbIM MarepuasioM. Peanusauusa naHHoM 1enu
MpearnoiaraeT UHIUBUIYaIbHYI0 paboTy U paboTy B rpymnme. Bo Bpems paGoTsl B rpymme
HE0O0XO0 MBI B3auMOOOMEH MH(pOpManuei, coBMecTHas paboTa HaJ ydeOHbIM MaTepuaiom. B
XOJIe OCBOGHHUS JUCUUIUIMHBI TPU TPOBEACHUM ayJUTOPHBIX 3aHSITHUH HCIOJIBb3YIOTCS
Mpe3eHTAIIMOHHBIE MaTepPHAaIIbl C UCTIOJIb30BAaHUEM Mea 000y I0BAHUSL.

S.METOAUYECKHUE PEKOMEHJIALIUU 11O OPTAHU3ALIUU
N3YYEHUSA ANCHUIIJINHBbI
I'naBHO# (opMmoOii y4eOHOH M BOCIUTATEILHONH pabOThI SIBISCTCS HHTCPAKTHBHBIC
3aHATHS C 00YJAIOIIMMUCS: JICKIIHS, CEMHHAPBI K CAMOCTOsATEIbHAs paboTa.

B x01e 0CBOGHUS TUCIMILIMHBI PEKOMEHIYETCS COUETAHUE JIEKITMOHHO-TEOPETHYECKOTO
U MPAKTUYECKHU-TIOMCKOBOTO METOJIa, YTO 3HAYUTEILHO MOBBIMIACT d(PPEKTUBHOCTh YCBOCHHS
MaTepuasia pabodell MpOrpaMMbl. YPOBEHb 3HAHWN 3HAYUTEIHHO ONTHMH3UPYET CHCTEMa
MOJTOTOBKM TI0 PEKOMEH/IOBAHHOM JIMTEpaType, COACpKallel MpsMble CChUIKM Ha aBTOPOB
U3YyYaeMbIX KYJIbTYPOJIOTHYECKUX TEOPUH, GHIOCOPCKUX CUCTEM, MEXKYJIBTYPHBIX TPAKTHUK.

PexomennyembiMu  opMamMu  KOHTPOJST A(GGEKTUBHOCTH HM3YYCHUS JTUCIIMILIHBI
SIBIIIFOTCSL CEMHUHAPCKUE 3aHSATHsI, TECTHPOBAHUE, HAMMCAHHE CAMOCTOSTEIbHBIX MHChMEHHBIX
paboT, 0000IIAOIINX ONIPEeICTICHHBIA TEMAaTUUECKUI pa3/ien.
Pekomenoayuu npenooagamento:
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1. u3ydeHHe MPOrpaMMHOTO MaTepuaja HEOOXOJMMO TECHO CBS3bIBaTh C MPAKTHUYCCKON

paboToil cTymeHTa B Kiacce, YYUTHIBas IPH 3TOM OOJbIIOE pa3HOOOpasHe METOJ0B

paboThI;

HAY4UTh CBOOOTHOMY BIIAJICHUIO TEPMHHOJIOTHEH;

3. TpUBUTH HAaBBIKM IIPEIOJABATEIBCKOM JEATEIIPHOCTH 4Yepe3 YMEHHE TIPaMOTHOIO
U3JI0KEHUSI IPAKTHYECKOTO M TEOPETUYECKOT0 MaTepuala,

4. Hay4uTh MPABWIBHO MPUMEHSTH MOJYYCHHBII MaTepHal B PAKTHKE.

N

MeToabl 1 CpeacCTBa OpraHm3anuu U peajiu3alluu 06p330BaTeJ'IbHOFO nmpouecca:

O6pazoBarenpubiii npouecc nmo aucuuiuinde b.1.B.B.02 «OcHOBbI MeHeXKMeEHTa»
MIPOBOJIUTCS:

— B ¢opMe KOHTAKTHOHN pabOThl 0OYJAIOITUXCS C MPEToaBaTeIIEM;

— B (hopme caMoCTOATENbHON PAOOTHI OOyUaArOIIMXCS.

KonrtakTHas paboTa MOKET ObITh ayUTOPHOMN, BHEAYAUTOPHOI.

KonTakTHass paboTa Mpu MPOBEACHUU Y4E€OHBIX 3aHATHH 1O JUCIHMILIHHAM (MOIYJISIM)
BKJIIOUYAET B ceOs:

— 3aHATUA JICKIMOHHOTO TUMA (JICKIMW W WHbIE y4eOHBbIE 3aHATHSA, TPEIycMaTpUBAIONINE
MIPEUMYIIIECTBCHHYIO TIepeaauy yueOHoN nH(OpMAIMU MeJaroruaecKuMyu pabOTHUKaAMU
OpraHu3aIlu;

— 3aHATUA CEMHUHAPCKOTO THMAa (CEMUHAPHI, TPAKTUYECCKUE 3aHATUS (PETICTHIINHN) U UHBIC
aQHAJIOTUYHBIC 3aHATHUSA, U (MJIN) TPYNIOBBIE KOHCYIHTAIUY;

—  UHAMBUAYAIbHYIO pa0OTy 00y4arONINXCs ¢ IPENo1aBaTeIeM.

— MpaKTHYECKHE 3aHSATUS (TPYIIOBHIE, METKOTPYIIIOBBIE U UHAUBHUIYAJIbHBIC),

— camocTosTeNbHas paboTa CTyIeHTOB;

—  KOJUIOKBHYM;

—  KOHCYJIbTAIHs

— MacTep-KJacchl IpenojaBaTesieil U MPUTIIalleHHbIX CIEeIHaTuCTOB;

Jlig peanuzanuy mporpaMMbl IPUMEHSIOTCS CIIETYIONINE BUIbI y4eOHOM paboThI:

Jekyusa. VIcnonb3ylOT pa3iUyHble THUMBI JIEKIHI: BBOJHYIO, MOTHUBAaLMOHHYIO
(criocoOCTBYIONIYIO TIPOSIBICHUIO MHTEpEca K OCBAaMBAEMOM JUCIMILIMHE), MOJITOTOBUTEIBHYIO
(ToTOBAIIYIO CTYACHTA K 0OJiee CIOKHOMY MaTepHally), HHTEIPUPYIOIIYIO (JarOuIyr0 OOIIHi
TEOPETUYECKUI aHadu3 MPEeIIeCTBYIOIIEr0 MaTepuaa), yCTAaHOBOUHYIO (HAIpaBIISIOLIYIO
CTYACHTOB K HCTOYHMKaM WHQOpMAIMK JUIsl JalbHEWIIEH CcaMOCTOSITeNbHOM paboThl),
MexaucuuInHapuyo. CoaepkaHue M CTPYKTypa JIEKIIMOHHOTO MaTepHualia JOJKHBI ObITh
HampasJieHbl Ha (OPMUPOBAHKE Y CTYAEHTA COOTBETCTBYIOIIUX KOMIETEHIIMI 1 COOTHOCUTHCS C
BBIOpAaHHBIMHU TIPENOaBaTesieM METOJaMU KOHTPOJIS.

OCHOBHBIMU aKTUBHBIMU (opMaMu OOydeHUS MPO(PEeCCHOHANBHBIM KOMIIETECHIIUSM,
CBSA3aHHBIM C BEJICHHEM IMEJaroruYecKoil NesTeTbHOCTH, SBISIFOTCS MPOJOJDKAIOIINECS Ha
PETYISApHOIT OCHOBE B T€UEHHE BCETO MepHoa 00yUeHHs MPAKTUYECKUE 3aHATHS.

Ilpakmuueckoe 3amamue VMeEeT PA3HOBUIHOCTU: CEMHHAp M  TBOPUYECKOE
WHTEPAKTUBHOE 3aHATHUE.

a) Cemunap — NPAKTHUYECKOE 3aHITHE, SBIJISAIONICECS TOMOJHCHHEM JICKIIMOHHBIX 3aHITHH.
CeMuHapsl MOTYT TPOXOIUTh B Pa3IMUYHBIX IHUAJOTHYECKHX (QopMax — IUCKYCCHUH,
JICJIOBBIX M POJIEBBIX UTP, aHAJIN3a KOHKPETHBIX CUTYaIUH.

b) Teopueckoe unmepaxmuenoe 3ansimue — MHAUBUIYaTbHOE, MEIKOTPYIIIIOBOE, TPYIIIOBOE
3aHSATHE, TMPEANOJaraolie TPUOPUTETHOE WCIIOIb30BAaHHE HWHTEPAKTUBHBIX (opm
oOyuenus. [IpakTudeckue 3aHATUS SIBISTFOTCSI OCHOBHBIM BUJIOM 3aHITHUN MO AUCIUTUIIMHE
b.1.B.B.02 «OcHOBBI MEHEIIKMEHTAY
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[Ipu moOAroToBKE K CEMHHAPCKUM 3aHSATHAM, HEOOXOIUMO OOpaTHUTh 0co00e BHHUMAaHUE
Ha CaMOCTOSITEIbHOE M3yYEHUE PEKOMEHIOBAHHON y4eOHO-METOaUYECKOH (a TakkKe HaAydHOU U
MOMYJSPHOM) JINTEPATYPHI.

KoHcrniektupoBanue UCTOYHUKOB. PaboTa ¢ KOHCIIEKTOM JIEKIIUH, MOJATOTOBKA OTBETOB K
KOHTPOJIHBIM BOIIPOCAM, MPOCMOTP PEKOMEHIYeMOW JUTEpaTyphl, paboTa ¢ TeKCTOM (yKas3aTb
TEKCT U3 UCTOYHUKA U Jp.), IPOCIyIINBaHUE ayIM0- U BUAE03anucel o 3aJJaHHOW TeME U JIp.

Tema noxnana (3aganust) JOJDKHA COOTBETCTBOBATh TeME YU€OHOTO 3aHATHS. MaTepualibl
IIPH €ro MOATOTOBKE, JIOJDKHBI OBITh YKa3aHbl B JOKIaae. HeoOxoaumo coOmoaaTh periiaMment,
OTOBOPEHHBINA TIPH TMOJIyYSHUH 3afaHus. VIUTFOCTparyl TOJDKHBI OBITh JOCTATOYHBIMHU, HO HE
ype3MepHbIMH. /{71 TOATOTOBKM TPE3EHTALMU PEKOMEHIYEeTCs WCIOJab30BaTh: Microsoft
PowerPoint. Yetko chopMynupoBath 1eib npe3eHTaruu. OnpeaeanuTh KII0UeBbIE MOMEHTHI B
COJIep’)KaHUU TEKCTa U BBIIEIUTH UX. PaboTa cTyaeHTa Haj JOKIaJOM-TIpe3eHTalueil BKIo4aeT
OTpabOTKy YMEHHSI CaMOCTOSITEIbHO 0000IaTh Marepuana U JejiaTh BBIBOJBI B 3aKIIOYCHUH,
YMEHHSI OPUEHTUPOBATHCS B MaTepuale U OTBEYaTh Ha JOMOJHUTENIbHBIE BOIIPOCH! CIyIIaTeNel,
O0TpabOTKY HaBBIKOB OPATOPCTBA, YMEHUS TPOBOUTH TUCIYT.

OO6s13aTeNIbHOE CaMOCTOSITENIBHOE H3YYEHUE TEOpPEeTHYECKOro MaTepuana CTyJIeHTaMHu
o0ecrevnBaeT UX MOArOTOBKY K TEKYIIUM ayTUTOPHBIM 3aHSATHSIM BO BpeMs CECCHH. Pe3ylbTaTel
3TOW TMOJATOTOBKH IMPOSIBIISIFOTCS B aKTUBHOCTH CTYJCHTA HA 3aHATHSAX W Ka4eCTBEHHOM YPOBHE
BBITIOJIHEHHBIX CaMOCTOSTEIbHBIX pabOT, TECTOBBIX 3aAaHUH. CaMOCTOSTENbHOE H3Yy4YeHHE
TEOPETHYECKOTO MaTepuaia Mo JaHHOW JUCIUIUIMHE BKIIIOYAeT B ceOsi: 1) Tekymryr paboTy ¢
JIEKIMOHHBIM MaTepHalioM, MPeyCMaTPUBAIONIYI0 MPOPabOTKYy KOHCHEKTa JIEKIMH U y4eOHOM
JUTEepaTyphl; 2) YyriiyOJeHHBIM aHaU3 Hay4YHO-METOJUYECKOW JIMTEpaTypbl, BHIHECEHHOW Ha
CaMOCTOSITENIbHYIO  NpOopabOTKy  (KOHCHEKTHUpOBaHUE,  pedepupoBaHuEe  JIUTEPATypHI,
aHHOTHUPOBAHME cTaTel, MOHOTpaduu U T.A.); 3) MOATOTOBKY K NMPAKTUYECKHUM M CEMHUHAPCKUM
3aHATHUSAM; 4) TIOJITOTOBKY K 3a4eTy (IIOATOTOBKA MPOEKTA).

6. METOJUYECKHUE PEKOMEH/JAIIUU ITO OPTAHU3ALIUN
CAMOCTOSATEJBHOM PABOTHI

CamocrosTensHas paboTa TPEACTaBISIET COO0OM 00S3aTeNbHYI0 YacTh IPOrPAMMBI
JTUCIUIIIMHBI, BBIPAKAEMYI0 B 3a4CTHBIX €AWHUIIAX M BBHINOJHAEMYIO OOydJalomuMmcs B
COOTBETCTBMM C 3aJlaHUSIMH  TIpernojaBareis. Pe3yiabTaT  caMOCTOSTENBHOM — paboOThI
KOHTpoJIUpyeTcst — mpenojgaBatesnieM. CaMocTosiTellbHass — paboTa  MOXET — BBITTOJHITHCS
00yJaroImuMcsl B ayJUTOpHsIX, OMOIMOTEKE, KOMIBIOTEPHBIX KjaccaX, a TaKXe B JOMAITHHX
ycinoBusx. CamocTosTeNnbHass padoTa 00yJarOIIMXCs MOIKPEIUISETCS y4eOHO-METOAMYESCKUM 1
nH(OPMALIMOHHBIM O0ecTeYeHHEeM, BKIIOYAIOIINM YYeOHUKH, Y4eOHO-METOINYECKHEe TOCOOUs,
KOHCIEKTHI JIEKLUH, ayA0 U BUAECO MaTepUaIaMH U T.[.

CamocrosiTenpHass paboTa MMEET TBOPYECKUH XapakTep, TaKk Kak B €€ IpoIrecce
peanu3yeTcsi COOCTBEHHBIM 3aMbICeNl CTYJEHTa, B PE3yJbTaTe YEro CTaBATCA U PEIIaloTCs
3a7a4M, BBIJCIISIOTCS HOBbIE, HECTAHAAPTHBIC METO/Ibl UX PEIICHUS.

Pexomenaanmu cTyaeHry:

1. momonHATH MHGOPMAIMIO, TIONYYEHHYIO OT Meaarora MmyTeM U3ydeHUs TOTIOJHUTEIbHOU
JINTEPATYPHI,

2. TOMONHATH WHGOpPMAIMIO, TOMYYEHHYI0 OT TMeaarora MmyTeM MPOCHYIIUBAHUS ayIHo
YPOKOB, IIPOCMATPUBAHUS BUAECOMATEPHUAIIOB.

3. peKOMEHIyeTCs YTCHHE HECKOJbKMX TEOPETUYECKUX MCTOYHUKOB C TBOPUYECKHM
YCBOGHHUEM COJIEp)KaHusl, pa3BUTHEM YMEHHIl 0003HauaTh MpoOJIeMbl, YCTaHABIUBATH
CBSI3M MEXAY MCCIEAYEMBIMU SIBICHUSMH W TOHATUSAMH, MPUMEHATH HECTAHIAPTHBIC
crocoObl pelIeHUsT MpoOJieM, IMOWCKOM HeAocCTarollei wHpopmanuu B internet u
WCIIOJIb30BaHUEM €€ JIJIS TIOJKPETICHUS] COOCTBEHHOM MO3UITUH.

H3yuenne Kypca mpeamnosiaraet BHIIOTHEHUE CISAYIOMINX padoT:
® MOUCK UCTOYHUKOB MH(POPMAIUH 110 33J]aHHON TEME;
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® M3yuYeHHE JUTEPaTyphl MO MpodiieMaM Kypca;

e paboTa C KOHCIEKTOM JIeKiuH (00paboTKa TEKCTa);

® [IOJrOTOBKY K KOHTPOJIBHBIM paboTam;

TectupoBanue. AKTUBHOE CPEICTBO TEKYIIETO KOHTPOJISL, OPraHU30BAHHOE KaK CIIHCOK
BOTIPOCOB, COZICPXKALIMIA pa3IWYHbIE BapUAHTHI OTBETOB M OPUEHTHPOBAHHOE HAa IMPOBEPKY U
CHCTEMAaTHUYECKYIO OIICHKY 3HAHMH OakaxaBpoOB IO TeMaM / pa3jieiaM JUCIUTUINHBL.

Huckyccus (oOCykIeHHs] pe3yabTatoB padoT). VHTepakTHBHOE CpPEICTBO TEKYIIETO
KOHTPOJISl, OPTaHU30BAaHHOE KaK apryMEHTHPOBAaHHOE O00CYKIeHHE MPOOIEMHOM TEMBI B TpyIIe
C LIEJIbIO BBISICHEHUS PA3IIMYHBIX TOUYEK 3PEHHS U YIYUIICHUS! B3aUMOIIOHUMAaHHUS 110 TEMeE.

CemuHap B [JUAOTOBOM peXuMe. VHTEpakTUBHOE CPEICTBO TEKYIIET0 KOHTPOJIS,
OpraHM30BaHHOE B (OpME AMAJIOora, B XOJI€ ACCHUCTEHTBHI-CTAXKEPHI 0OCYXAal0T MpoOIeMHbIE
BOTIPOCHI, 3apaHee MPeJIO’KEHHBIE MTPETIOIaBaTeNIeM JIJIsl CAMOCTOSITEIHHOTO 00 TyMBIBAHUSI.

[Touck pemoHcTpanmonHoro wmatepuana (mpesentauuu, HCO) 1o wucciemyemMbim
BOTIPOCaM JIOJDKEH OCYIIECTBIIATHCS BO BCEX MMEIOIIUXCS BO3MOXKHOCTSX: YHTAIHHOM 3alle |
oubmmoTteke, GoHOTEKE, B internet.

7. ®OHJ ONEHOYHBIX CPEACTB

B CKI'MM mpaktukyercs NATHOAUTbHAS CHUCTEMa OIEHKH YCIIEBAEMOCTH OOYyYaroniuxcs,

KOTOpasi TO3BOJIAET MPENOJaBaTEN0, KaK €IUHOBPEMEHHO, TaK W HAKOMHUTEIbHO, OIICHUTh
YpOBEHBb OCBOCHHS MaTepHaia 00 yJIaroIIMMHUCH.
KpaTKI/Ie 3KCHpeCC-BOHpOCBI, HpOBO)II/IMI)Ie B KOHIIC Ka)K)IOﬁ JICKIIUH, IIO3BOJIAIOT OLCHUTH
TOJBKO 3HAHUS OOYYAIOIIMXCS, a pa3BEPHYThIE OTBETHI HA CEMHUHAPCKUX 3aHATUSX, pedepaTos,
MPOEKTOB, TMO3BOJIAIOT OMPENEIUTh YPOBEHb CHOPMUPOBAHHOCTH KOMIIETEHIIUU IOCPEICTBOM
MPOBEPKH YMEHUW M HABBIKOB PabOTHI C TEKCTOM, TaOJIMIIAMH, B HETIOCPEJACTBEHHOM KOHTAKTE C
KOJUIEKTUBOM U mefaroroM. Kpurepun olieHKM OCBOEHUSI KOMIIETEHIIMM yKa3aHbl B [lonoxkenuu
O CHUCTEME OLICHOYHBIX CPEACTB.

IIpumepHBbIE TeCThI:

1. Yro moumMaercss mox MeHeIKMeHTOM? | 2. Menemxep ITO:
a) yIpaBJIeHUE YEJOBEYECKHM KOJUIEKTHBOM B | @) IHpodeccusi, KOTOPYI0 MOXKET OCBOMUTH
mporecce  OOLIECTBEHHOIO  MPOU3BOJCTBA | YEJIOBEK, HE3aBHCHMO oT ero
0) LeneHanpaBIeHHbIH, OCO3HAHHBIN MpoLEcC | NCUXO(PU3NUECKUX XapaKTEepPUCTUK
PeryaupoBaHus IPOLIECCOB MPOU3BOJACTBA Ui | 0)  UeJOBEK, MNPOLIEAUIMHA  CHEeLHaIbHYIO
JOCTHXKEHUS nesen OpraHu3aluM | MOATrOTOBKY M JOOMBAIOILMICS pe3ysbTaTa
B) yIIpaBJCHHE IPOU3BOJICTBEHHO- | IOCPEACTBOM  Tpylda  Jpyrux  JIoJeu
X03HCTBEHHBIMU CUCTEMaMHU: | B) NpodeccuoHaI-OpraHu3aTop, 00Jatarouii
OpEeanpusTHAMY, (UPMaMu, KOMIIAHUSIMM U | OIpEAETeHHON cymMMo# 3HaHMi B cdepe
T.J. yIpaBJIEHUS] MPOU3BOJCTBOM, TEXHOJIOTUH U
I') AEATEJIBHOCTh 110 MOATOTOBKE, BEIPAOOTKE U | SKOHOMHUKHU
pean3alyy ynpaBiIeHYECKUX PEeIIeHUN I') CyOBEKT yIpaBJeHHUs, JOJDKHOCTHOE JIUIIO B
OpraHuzanuy, OOJalaloIMUi 3HAHUSAMH U
HaBBIKAMU yIPaBICHUS, HaJCICHHBIN
IIOJIJHOMOYHSIMU M OTBETCTBEHHOCTBIO
3. OcHoBHBIE (axkrTopsl paseutus | 4. O0beKT M CyOBEKT MEHEIKMEHTa JTO:
MEHe)KMeHTa: a) TEXHUYECKUE pecypebl
a) paszieNieHue U KOOoIepaus TpyAa, TEXHUKO- | 0) JOAU
TEXHOJIOTMYECKU  ypOBEHb  IPOU3BOJICTBA | B) ¢uHaHCOBBIE pecypebl
6) ocoOeHHOCTM W  OCOOBIH  YpOBEHb | I') TEXHOJIOTHU
IIPOM3BOJICTBA, YPOBEHb pAa3BUTHUsS HAYKH U
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TEXHOJIOTUI

B) JOMUHHUPYIOUIMHA croco0 oO0IIeCTBEHHOTO
MPOM3BO/ICTBA

r) YypoBeHb pa3BUTUS  HMH(DOPMALUOHHO-
TEXHMYECKOTO O0ECHECUCHUsI MPOM3BOACTBA M
OCHAIIIEHHOCTH YIIPABJICHYECKOTO TPyaa

5. IInanupoBanue 310: | 6. Kak ocymecTBiisieTcsi OpraHu3aliioHHOe
a) Bun JESITEIbHOCTU | MJIAHUPOBaHHUe?

06) Ortnenéunplii  BuA — ympaBiieHYecKo# | a) Tonbko Ha BBICIIEM YpPOBHE YIIPaBJICHUS
NEeSITEIbHOCTH, KOTOPBIi onpenenser | 6) Ha BeicieMm u  cpeaHeM  ypOBHSX
NEepCreKTUBy M OyAyllee  COCTOSIHUE | YIPaBICHUS

OpraHu3aiuu B) Ha cpeanem ypoBHe  ympaBieHUs
B) [IepcnextuBy pasButust |T) Ha  Bcex  ypoBHSX  yIpaBJeHHs
T) CocrosiHue OpraHu3aIuu | 1) Ornpenenenue noTpeOHOCTEM
1) MHTerpanuio BUJOB €S TEIbHOCTH. 10 TYMHEHHBIX.

7. I'naBHas 3ajga4a MeHemxkepa: | 8. MeHeIKMEHT M YIpaBJIeHHe — 3TO:
a) MAaKCUMHU3aLUs npuObLH | a) OJHO " TO xKe
0) OpraHu3aIus Tpyna nepcoHaia | 6) pasHble, HO CBSI3aHHBIE MEXAY COO0O¥
B) TMOJy4YeHHE MaKCUMaJIbHOH OTHauud OT | MPOLIECCHI

UMEIOLIUXCS pecypcoB
I') HaJJaXXUBAaHUE CUCTEMbl BHYTPUDUPMEHHBIX

B) B3aMMOCBSI3aHHBIE IPOLIECCHI, B KOTOPBIX
MEHEHKMEHT SABJIIETCI 0CO00M 001aCThIO

KOMMYHHKAITHH YIPaBJICHHS
T') B3aUMOCBSI3aHHBIC MPOIECCHI, B KOTOPBIX
yOpaBJICHHE SIBISETCS 0co0oi  00macThio
MEHEPKMEHTA
9. Kakyro ¢yHKuuio MeHeI:KkMeHTa HY:KHO | 10. B KaKou cTpaHe MOSIBIJICS
HCI0JIb30BATh, 4TO00BI pacnpeneJuTb | MEHeIKMEHT?
pPaGoTHHKOB 1O  padoumM  MecTtam? | a) ApreHTtuHe
a) MJIaHUpOBaHUE | 0) bpazumn
0) KOHTPOJIb | B) [Tosbire
B) opranuzarms | 1) CILIA

') MOTHUBAITUS

Bonpocsl 1Jis IOATOTOBKH K 3a4eTy

HpI/IHI_[I/IHLI MCHCI>KMCHTA

MCHC,Z[)KMGHT KaK HayKa. ]_[CJ'II/I N 3aJa4yu MCHCIKMCHTA

Uctopusa ynpasienus kak Hayku. Llkonsl mMeHemxMeHTa
ConuanbHbIil MOAXOA K M3YyYCHHUIO HCTOPHH MEHEIKMEHTA
[Ipupona u coctaB QyHKUUN MEHEIKMEHTa
XapakTepucTUKa MOCIeA0BaTEIbHBIX (DYHKIUI
[InanupoBaHue B cCUCTEME MEHEIKMEHTa
OpranuzanuonHas QyHKIUS MEHEIXMEHTa
MoTuBarmsi kak (QYHKIHUS MEHEIKMEHTa

MCHCIPKMCHTA. MapKeTI/IHF

RBPRoOoo~NO LN E

0.
1.
12.
13.
14.
15.
16.
17.
18.

XapakTepUcTHKa IMOCIEA0BATENbHBIX (YHKLIUH
XapakTepucTHKa IMOCIeI0BaTENbHBIX (YHKIUH
XapakTepucTHKa IMOCIeA0BATENbHBIX (YHKLIUH
Onenka >(QQPEeKTUBHOCTH aJAMUHUCTPUPOBAHUS

MCHCIPKMCHTA. PCFYJ'II/IpOBaHI/Ie
MCHCIPKMCHTA. KOHTpOHB
MEHEIKMEHTA. YUeT

[IpunsaTHe W peanu3anus yIpaBIEHUYECKUX PELICHUN

OO11re 3akOHBI YIpaBJIEHUS
YacTHble 3aKOHBI YIPaBICHUS

[lonsiTHE M OCHOBHBIE 3Tallbl OPraHU3ALMOHHOTO IPOEKTUPOBAHUS
Muccusi opranuzaiiii 1 (akTopbl €€ OIpeaessIoHe.
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19. PaGoune rpynmbl Kak CTPOHTENbHbIE OJOKH OpraHU3aliH

20. Bo16op onTuManbHOW CTPYKTYPHl YIPABICHHUS OpTraHU3AIUH

21. TlonsitTue u CTpykTypa Lenerd (yHKIMOHUPOBAHUS

22.3agaun OpraHM3ali U CIOCOOBI UX Pa3padOTKH

23. [lonsTHe opraHM3alyy B MEHEIHKMEHTE. XapaKTePUCTHKA OPraHU3alMd KaK CHCTEMBI

24. BHyTpeHHSS W BHEUIHSS CpeAa OpTaHu3aliu

25. [lonsitne cucrteMHoro moaxona. CUCTEMHBI aHAIW3 M CHUHTE3.

26. [lonsiTue W BUABI METOIOB YIPABJICHUS

27. lenerupoBaHue TMOJHOMOYHI W paclpeneieHue OTBETCTBEHHOCTH.

28. Co3manue  CHUCTEMbl ~ KOMMYHUKaMii ¥ MHQOPMAIMOHHOTO  OOecreueHHs
OpraHu3aluu

29. [loHsiTHE W CYIIHOCTh OPraHU3AIMOHHOTO Pa3BUTHSL.

30. [TonsiTHE CTpPAaTErMYecKOro MEHEIKMEHTA. YPOBHU YIPABJICHUS CTpaTerHen

Kputepun npomexyToyHOil OLEHKH 3HAHWW M YMEHUW CTYACHTOB II0 JHWCLUILIMHE
«OCHOBBI MEHEKMEHTAY:

«5» (0OTIIMYHO) - 32 TIIYOOKOE U MOJHOE OBJIJICHHE COJICPKAHUEM ydeOHOTO MaTepHaa,
B KOTOPOM CTYIEHT JIETKO OpPUEHTHPYETCs, BIaJ€HHWE MOHATUUHBIM armapaTtoM, 3a yMEHHE
CBSI3BIBATH TEOPUIO C MPAKTHKOW, peniaTh MpakTUYECKHe 3aJjaul, BbICKa3bIBaTh 1 0OOCHOBBIBATh
cBoU cyxaeHus. OTan4yHas OTMETKA IIPEAIOaraeT rpaMOTHOE, JIOTHYECKOE M3JI0’KEHNE OTBETA.

«4» (Xopomio) - eciay CTYACHT MOJHO OCBOMJI YUeOHBIH MaTepual, BilaJeeT NOHATUHHBIM
anmnapaToM, OPUEHTHPYETCS B H3Y4YEHHOM MaTepuaye, OCO3HAHHO NPHUMEHSET 3HaHUSA JUIs
pelleHns MPaKTUYECKUX 3a7ady, IPaMOTHO M3JaraeT OTBET, HO cojepkaHue u (opma oTBera
HUMEIOT OTZIEbHBIE HETOYHOCTH.

«3» (YIOBJIETBOPHUTEJIBLHO) - €CIM CTYACHT OOHApPY)KMBAaeT 3HAHWEC W IOHUMAaHUE
OCHOBHBIX TOJIOKEHUU y4e€OHOIO Marepuasla, HO M3JaraeT €ro HeMoJIHO, HENOCIeI0BaTeNbHO,
JOIYCKaeT HETOYHOCTH B ONPEICIICHUM IOHATUM, B IPUMEHEHUM 3HAHUU JUISl PELICHUS
IIPAKTUYECKUX 3a/1a4, HE YMEET J0Ka3aTeIbHO 0OOCHOBATh CBOM CYXKICHMSL.

«2» (HeyIOBJIETBOPHUTEIBHO) - €CIIM CTYICHT HMMEET DPa3pO3HEHHBIC, OCCCHCTEMHBIC
3HaHUS, HE yMEET BBIIENATh IJIABHOE M BTOPOCTENEHHOE, JIOMYCKAEeT OUIMOKU B ONpE/eNeHUun
MOHATUH, UCKaXaeT UX CMBICI, OECHOpAAOYHO M HEYBEPEHHO M3JIaraeT MaTepHuall, He MOXKET
IIPUMEHSATH 3HAHWS IS PELICHUs TPAKTUYECKUX 3aad.

IIpuMepHbIe TeMbl CEMUHAPCKHUX 3aAHATHH
Tema 1. MeHeI:KMEHT KaK BHJI AeATEJILHOCTH
IIpenmer u 0OBEKT HAYKH.
MeTo10J10rHYeCKHuEe OCHOBBI CHCTEMHOTO MEHEPKMEHTA.
Knaccugukanus npuHIMIIOB yIpaBiIeHUs.
MeTo1bl ynpaBiaeH4YECKON AESITEIbHOCTH.
YpaBileHYECKUE TEXHOJIOTUN
VYnpaBiieHHe Kak cucrema.
YPOBHHU ylpaBiIcHUS
IIpaBoBBIE aCIIEKTHI OPraHU3ALMOHHOTO YIPABIEHUS
TeMa 2. JBoaonus U pusocogus MEHEKMEHTA
3aporKJIEHUE U Pa3BUTHE YIIPABIECHYECKOW MBICIIH.
AZMUHUCTpPAaTUBHAS WIN KJIACCUYECKasl IIKOJIA YIIPaBJICHHUS.
Bxuag pa3nnyHbIX IIKOJ B pa3BUTHE MEHEIKMEHTA
VYmpasnenue B JOpeBOIOLUOHHON Poccun
Pa3BuTHe ynpaBineHus npu conuanuzMe
CoderaHne pbIHOYHBIX U aIMUHUCTPATUBHBIX METOJIOB YIIPABICHUS.
[Ipo6nemsl 1 omMOKK MeHeKMeHTa B Poccum.
¢byHKUIMU GUIT0CODUH NTPETPUITHSL.
KopnopaTtuBHas MHIMBHUYalbHOCTh

NoohkrwNPERE

CoNO~WNE
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10. KoHKYpeHTHOE IPEUMYIIECTBO KaK YCIOBHE ycrexa
11. IlonsaTHe cBOOOABI B MEHEKMEHTE
Tema 3. CoumajbHasi OTBEeTCTBEHHOCTh M 3THKA ynpabJjieHusl. MeHeqkep Kak cyObeKkT
ynpaBJieHUS
[lonsTHE COLMAIBHOM OTBETCTBEHHOCTU U OCHOBHBIE TIOJIXObI K €€ HHTEpIPETALuU
[1Th 37IEeMEHTOB OIIEHKH COLMAIBHBIX eiicTBHiA (prpMbl. Cepsr
Cxema couuaabHOIO KOHTPOJIS
Kpurepun npuHATHSA STHYECKUX pELICHUN
VYrpapieHue 3TUKON U COLMAIbHOM OTBETCTBEHHOCTHIO
ConuanbHast ClIpaBeIIMBOCTh KAK MEpa HPABCTBEHHOCTH B YIIPaBJICHUU
[lonsiTHe ynpaBineHueckoi nH(GOpMAaLINY, €€ CBOWCTBA U XapaKTEPUCTUKU
Nudopmanus B cuctemax yrnpaBieHUs
IlenHocTHbIE cBOMCTBA MHPOPMALIUU
0. Wudopmanms kak BOCIPOU3BOIIUMEII pecypc
1. Knaccudukanus napopmanuu o BHEUIHEH cpenie
12. BHyrpeHHss HHGOpPMAIHS:
13. MHepapxust pyHKIMII anmapaTa ypaBiIeHUs 110 YPOBHSIM 00pab0TKK HHPOPMAITUT
14.  Tuns! uapopmayu
15. KowmmnbioTepHble cucTeMbl HH()OPMALIMOHHOTO YIIPaBICHUS
16. Menemxkep Kak Mpo(ecCHOHATBHBIN PYKOBOIUTEIb
17. OrueHka JMYHOCTH U JETOBBIX KA4eCTB MEHEKEpa.
18. HWmmmk MeHemKepa
Tema 4. OcHoBHBIC QYHKIMH MeHeTkMeHTa CTpaTernyeckoe ynpapjeHHe H TAKTHYECKOe
IUIAHMPOBaHHUe
Bunpl ynpaBieHYeCKOM A€SITENBHOCTH.
OcHOBHBIE (DYHKIIUH U CBA3YIOINE IPOLIECCHI
Opranu3anys Kak BaxHas QyHKLIUS yIPaBICHUS
Hepapxus B ynpaBieHUU OpraHu3anyed Kak OCHOBA BJIACTH.
VYcnosus 3¢ HEeKTUBHON KOOTIEpAIH
Crparerus u npouecc €€ GopMHUPOBAHHUS.
Bunpr ctpareruit
OmnpeneneHre MUCCUU OPraHU3aLNU U €€ Lenel
D¢ heKTUBHOCTH AOCTHKEHUS 1IETH
0. ®opmbl TEKYILETro INIAHUPOBAHUS
1. Twunsl aHoB
2. OpraHu3zalMoHHbIE YCI0BHs 3((GEKTUBHOTO MNIAHUPOBAHUS
3. CMbICa ¥ Ha3HAYEHUE TEKYILEro MIaHUPOBaHUS
Tema 5. MoTuBaumsi Kak 0CHOBa MeHeMkMeHTa. KOHTPoJIb B ccTeMe MeHeKMEeHTa
MoTuBaiys Kak OCHOBHasi (PYHKIUSI MEHEPKMEHTA
VYrpoiueHHas MoJiellb MOTUBALMH Yepe3 MOTPeOHOCTH
IIpoueccyanpHple TEOpUU MOTHBALUN
PacrnionoxeHus 1 y1oBI€TBOPEHHOCTh paboTOM
BnusiHue ynoBieeTBOPEHHOCTH Ha IPOU3BOAUTEILHOCTD
Xapaxkrepuctuka THK
Heo0x0auMOCTh KOHTPOJISI U €r0 MECTO B MEHE/DKMEHTE
Buael koHTpOIIS
. OmmOKu KOHTPOJISA
10. Onpenenenue M TUTIBI CTPYKTYP OPraHU3AIMOHHOTO YIIPABICHUS
11. Opranuzanus ynpaBieHHus B KPYIHBIX pupmax
12. TpynoBast MOTHBALIUS U METOIbI €€ MOJIEPIKAHUS
Tema 6. OcHOBBI JINIEPCTBA M CTHJISA PYKOBOACTBA
1. Copeprxkanue MOHATHA JIUACPCTBA B YIIPABICHUH OpraHu3anuen
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NGO~ wWN

OTnnunst MEeHepKepa OT JIuaepa

JIunepckue KauecTBa, HauboJIee YacTo BCTPEUAIOIINECS Y JIACPOB.
XapakTepucTuKa aBTOPUTAPHOTO CTHIISI

JleMOKpaTU4YeCK1il CTUJIb

JInGepallbHbIN CTHIIb YIIPABIICHUS

Konnenms xapu3mMaTH4ecKOro JuIepCcTBa.

Moiens aTpuOyTUBHOTO JIMJCPCTBA

TeMa 7. KoOMMyHUKAIMHU B MeHe/KMEHTe.

RO ~NoO kWD E

0.
1.
12.

Ponpb ynpaBineHuecKkoro pemieHns B MEHEIXKMEHTE.
[Iponecc npuHATHSA pelIeHAN

OcCHOBHBIE METO/IbI IPUHATHS PELLICHUI

CyIHOCTb ¥ BU/IbI KOMMYHHUKAIUH.

OcHOBHBIE ATaIbl YIPABIEHYECKON KOMMYHHUKAIIIU
Kommynukaruu u nadopmanus.

Bunel o0menus:

OMOIMOHATIbHBIE OTpaHUYEHUsI GOPMaATBHOTO OOLICHUS
JlenoBasi JOKyMEHTaLHs

XapakTepucTuku HeOPMATHHOTO OOIICHUS
OTHo1eHus Jojiel npu oOIIeHUH

HeepOansHoe oOmieHne

Tema 8. PykoBoacTBO: BJjIacTh U BJMSIHUE

NG~ wWNE

MHuorooOpasue 1 CylHOCTb BJIaCTH

ABtoputer. JInuHas BiIacTh

Crioco0OmI peanu3anuu BIacTu

VYcnoBus 3¢ (HEKTUBHOTO BBHITIOTHEHHS PACTIOPSKEHUS
®opMBbI BO3ACUCTBUS HA MO TYUHEHBIX

ITomHOMOYHMS M BIIACTh

OTBETCTBEHHOCTH KaK CJICACTBHE MOJTHOMOYHI
CyOopauHarys

TeMa 9. MeToabl yripaBjieHUsl.

RBPBooo~Nok~wNE

0.
1.

[TonsiTHE METOIOB yIIpaBIICHUS

XapakTepucTUKa TUIIOB OPraHU3allMOHHOTO KiIMMaTa
AJIMUHUCTpPATUBHBIE METO/IbI YIIPABICHUS
DKOHOMHYECKHUE METO/IbI
ConunanbHO-TICUXOJIOTUYECKUE METO/IbI

®daxTopsl 3hHEKTUBHOCTH TPYIIT

[IprurHBI BO3HUKHOBEHHS He(hOPMAaTBbHBIX TPYIIIT
Tunsl OTHOIIEHUH B TpyIINe

Kondopmuszm

Twurel koMaHg

OO1iee NOHATHE TPYIII

Tema 10. Oprannzannonnas kyastypa. lIpenynpesxknenune KOH(QINKTOB B MEHEKMEHTe.

1.
2.

OpraHu3anyoHHas KyJiabTypa U KOpIOpaTUBHAs KyJIbTypa
OCHOBHBIE AJIEMEHTHI U 0COOEHHOCTH (PYHKIIMOHUPOBAHUS 3HAKOBO-CUMBOJIMYECKON

CUCTCMBI

©CooNO AW

Tumnosorus KyJIbTyp OpraHu3aluu

PasButre opraHu3aliuOHHON KYJIbTYpPHI.

VYipasineHue OpraHu3allMOHHON KyJIbTYpOil

BinsiHue opraHM3allMOHHOM KyJIbTYPBI HA PE3YJIBTATHI AEATEIbHOCTH
Nmumk opranusanuu

[ToHsiTHEe OpraHU3allMOHHOTO KOH(IMKTA U €r0 CTPYKTYpa

Busl kKoHGIMKTOB
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10. OcHOBBI (pHAHCOBOTO MEHEIKMEHTA

11. Meroasl pa3penieHns KOH(PIUKTOB

12. Yupasnenue nepcoHaqoM Kak BUJ| CIICIIHATIBHOTO MEHEKMEHTA
13. YnpaBienue MapKeTUHIOM

14. OcHOBBI NHHOBAIIMOHHOIO MEHEPKMEHTA.

15. Crpaterus u TakTUKa pa3pelieHus: KOHQIUKTa

Tema 11.

COBpeMeHHI)Ie TCHACHIUH PasBUTUA MCEHECIKMEHTA. Hepcona.m,m,lﬁ

MCHECIXKMECHT

©CoN~ LN E

CoBpemeHHast HayKa yIpaBJICHUs: TEYEHUSI U IKOJIbI
HoBble oTHOIIEHNS MEK 1y OpraHU3aluel U JIF0AbMHU
TpaauIMOHHBII MEHEDKMEHT U TIPOOJIEMBI

[TonsiTHe u cymHOCTh 3 (HEKTUBHOCTH MEHEIKMEHTA
Kputepun n nokazarenu 3¢p(peKTUBHOCTH YIPaBIECHUS
CyIHOCTb U coJiepkKaHue NEPOCHATBHOTO MEHEIKMEHTA
[InanupoBanue Kapbepsl

CaMoMapKeTHHT

. YIpaBlIeHHE BPEMEHEM

10. IpuHsATHE pemeHns 0 MPHOPUTETAX

8. YA EBHO-METOANUYECKOE U UTH®OPMAIIMOHHOE OBECIIEYEHHUE

JUCHUIINHBI

bubnunoreuynsit (OHI YKOMIJIEKTOBAaH IMEYaTHBIMU H3JIAHUSIMHU OCHOBHOM ydeOHOM
JUTEpaTypsl MO CHEUUaIbHBIM JUCHUIUIMHAM, COOTBeTCTBYIomeM TpeboBanusam OIIOIT
OakanaBpuaTta, ayauo-suaeo Gonmamu, corsacHo npodumo OITOIL.

®DoHI TOMOJHUTEIBFHON JHTEpaTypbl TOMHUMO Y4YeOHOW BKJIIOYaeT OQUIIMATIbHEIE,
CIPaBOYHO-OMOMMOTrpadruecKre 1 CreuaIn3upOBaHHbIE IEPUOIUICCKUE U3TaHHUS.

B Oubnmoteke GyHKIIMOHUPYET YUTATBHBIN 3aT.
Onexkmpouno-oubnuomeynasn cucmema 006ecredMBaeT BO3MOXHOCTb HHANBUAYAJTLHOTO JOCTYIIA,
JUTSL KQXK0TO 00yJaromerocs: u3 J00i TOUYKH, B KOTOPOW UMEETCsI TOCTYI K ceTh MHTepHeT.

1.

2.
3.
4

DnekTpoHHas oubnroredHas cucrema «Jlaupy Www.e.lanbook.com

DnexkrponHas oubmuoreunas cucrema «IPR books» www.knigafund.ru;
DnekrpoHHas Oubmuorevnas cucrema «FOpaiT» koekus «JlerenaapHpie KHUTH
Web of Science - mouckoBas naTepHeT-uIarhopma, oobeanHsoNas pedepaTUBHbIC
0a3bl JaHHBIX MyOJMKAlMH B HAYYHBIX )KYpHAJIaX W MATCHTOB, B TOM YHCIE 0a3bl,
YUYUTHIBAIOIINE B3aUMHOE IIUTUPOBAHKE MTyOIMKAIUI

CrynenTsl o0ecrieueHbl yueOHO-METOAMUECKON JOKYMEHTallMel 1 MaTepuagaMu 1o BCeM
y4eOHBIM Kypcam, TUCHHUIUIMHAM (MOAyNsiM). BHeayautopHas paboTa TakkKe COMPOBOXKIACTCS
METOAUYECKUM OOecrieueHrneM ¢ 000CHOBAaHUEM BPEMEHH, 3aTPAuMBaeMOro Ha €€ BBIMOJIHEHHE.

OcHoBHas IuTEpaTypa

1. T'epunkoBa M.H. MenemkmenT: YueOHHK ans By30B. — 3-Oe u3m.mepepab. u JOMI.
M.:IOHHWTH,2002

N

OcCHOBBI MEHeDKMEHTa: Y4eOHUK /71 By30B. — M.: Beicur. mik. ,2001.

3. IlepeBep3e M.II. MeHekMeHT B cdepe KyabTypbl M HCKyccTBa: Yuel.mocoOue s
BY30B. - M.:MH®PA-M,2007

4. Tynpuunckuit I'.JI., llekoB E.A. MenemxmeHT B cepe KynbTypsl: Yued. mocobue s
BY30B. - 3-¢ u3f. crepeotun. - CII6., Jlans; [Inanera my3siku, 2007

o

DKOHOMHUKA M MEHEKMEHT KYJIbTYpbl: Yuel.nmocodue st By30B. - M.,2007.

6. SxymoB A. Ilewanm u pagocTu Tom-MeHeIkepa B cdepe MCKyccTBa: (OT MPAKTUKH K
Teopuu ynpasienus). — M.:Kommnosurop,2007

7. Meckon M. u ap. OcHoBBl MeHemkMeHTa: YueObHuk / M. Meckon, M. Anbbeprt, O.
Xenoypu: Ilep. ¢ anrn. —M.: [leno, 2006. — 720c.
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http://www.e.lanbook.com/
http://www.knigafund.ru/

6.
7.

Muxanesa E.I1. Menemxment: Koncrekr nexmnuit, - M., 2009

Jlono/JiHUTeIbHAA JIUTEpaTypa
Kupunnosa H. b. Menemxment kynbetypel / H. b. Kupumnosa. ExarepunOypr: Ypl'V,
2009.
Kupunnmoa H. b. MenemxkmenT B comuokyinbtypHou cdepe / H. b. Kupumiosa.
ExatepunOypr: Yp®V, 2011.
Kak nmpoaaBate uckycctBo: Ilep ¢ anri. HoBocubupck: Cub.xponorpad,2001
Jlopn b.Jlopa T'.JI. Menemxment B my3eiiHoM nene: Yued. mocobue; Ilep. ¢ anrm. -
M.:JIoroc,2002
IIyn JIx. Korga MEHEKMEHT NPUHOCUT JeHbru: HacTtaBieHus ydpexIeHusiM Bcex
ctpan. - M.: Kimaccuka XXI, 2003.
Kypuan: CripaBOYHUK PYKOBOJUTEIS YUPEKACHUS KYIbTYPbI
Kypnan: Kynbrypa: ynpasienue, JKOHOMHKA, IPaBo.

Ilepeyenn pecypcoB HH(POPMAIITHOHHO-TEJIEKOMMYHUKANMOHHOM ceTu « UHTEpHETY,
HHG(OPMAIHOHHBIX TEXHOJIOTHI, HEOOXOAUMBIX /IJIf OCYILECTBJIEHUS 00Pa30BATEIbHOI0

AN NN NN

ANANIN

npoiuecca

OnexTpoHHO-OMbONMuoTeunass  cucreMa  CeBepo-KaBka3ckoro  rocyaapcTBEHHOTO
WHCTUTYTA HCKYCTB

International Music Score Library Project (www.imslp.org)

anekTpoHHbIH opTai «Kymerypay (Www.kultura-portal.ru)

AIIEKTPOHHBIN (enepanbHblii mopran «Poccuiickoe oopasoBanue» (WwWw.edu.ru)

0a3a manubIX Poccuiickoii ['ocymapcTBeHHOM OMOIMOTEKH 1O HCKYCCTBY (WWW. liart.ru)
ANIEKTPOHHBIM WHOOPMAIMOHHBIA pecypc poccuiickoi HarmmoHanpHOW OHOIHOTEKH
(www.rsl.ru)

Ludposoii 06pazoBarenbHbiil pecype (nudpoas oudanoreka) [IPR SMART
DIeKTPOHHO-O0MOIMOTeYHas cucTeMa Znanium

Cucreme aHayi3a TEKCTOB HA HAJTMYKME 3aUMCTBOBAHMM (AHTHIUIAruaT) —
http//skgii.antiplagiat.ru

9. MaTepuajJibHO-TEXHUYECKOE o0ecnevyeHre JUCHMIIINHBI
OcBoeHHE NUCHMIUIMHBI MIPEANOJaracT UCIOJb30BaHUE aKaJIeMUUECKONW ayJAUTOPUN IS

MPOBEJICHUSI JICKIMOHHBIX M CEMHHAPCKUX 3aHATUH C HEOOXOJUMBIMH TEXHUYECKUMU
cpencTBaMu (KOMITBIOTED, MPOCKTOP, TOCKA).

bubnunoreunsiit pong CKI'MU ykommiieKToBaH BCeMH HEOOXOJMMBIMH MEYaTHBIMU

HMCTOYHUKAMHU, B TOM YHKCJIE MEPHOJUUYECKUMH U3JaHUSIMH KypHAJIOB MO apT-MEHEKMEHTY U
CMEXHBIM JuciuiuiiHaM. O0ecrneueH TOCTYN K CeTH MHTEPHET, i€ CTYJACHThl HMEIOT JOCTYII K
OTKPBITHIM AJIEKTPOHHBIM OMOIMOTEKaM, UMEIOT BO3MOKHOCTh 320YHOTO Y4acTHsl B CEMHUHApax
U KOH(pEepeHIMsIX, AUCTAHIIMOHHO NPUHUMATh y4acTHe B OH-JalH gopymax mo mpoduiIbHbIM
JUCIUIUIMHAM BEAYIINX BY30B.
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http://www.imslp.org/
http://www.kultura-portal.ru/
http://www.edu.ru/
http://www.liart.ru/
http://www.rsl.ru/
https://www.iprbookshop.ru/
https://znanium.com/

PabGouass mporpamma coctaBieHa ¢ yu€tom  TpeOoBaHuii = DemeparbHOTO
rOCyJapCTBEHHOTO 00pa3oBaTeNbHOTO cTaHmapra Bbicmiero obpazoBanus (OI'OC BO) mo
HampaBiieHnto  moarotoBku  53.03.02  My3bIKallbHO-UHCTPYMEHTAIBHOE  HCKYCCTBO,
HaIpaBJIeHHOCTH (MPOoQuib) «OpKECTPOBBIC IyXOBBIC U YIAPHbIE HHCTPYMEHTBIY.

[IpoToxour Ne 1
ot 28 aBrycra 2023 1.

. /IL’Z((,(/Z(J
3aBeayromniuii :mpodeccop,k.K. [aymyxosa JI.X.
Pa3pabotuuk:
npodeccop, 1.3.H. Moneb6anze H.I1.
A 4 )
Oxcnept npodeccop, K.¢.H. ' AxoxoBa E.A.
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