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1. ACIHIOPT PABOYEM IMPOT'PAMMBI «OCHOBBI MEHEJI)KMEHTA»
1.1. O6nactp npuMeHeHus: padouel mporpaMMBI

PaGouas nporpamma AuCHUIUIMHBI « OCHOBBI MEHEIPKMEHTa» SIBJISIETCS YaCThIO
00pa30BaTeNbHOM MPOrPaMMbI B COOTBETCTBHH C (heiepaIbHbIM TOCY1apCTBEHHBIM
o0pa3oBaTeIbHBIM CTAHIAPTOM CPEIHEro MPodeccCHoHanbHOTO 00pa30BaHUS 110
HaMpaBJICHUIO MOJATOTOBKK creruaibHOCTH 53.02.03 NHCTpyMEHTAIbHOE
UCITOJIHUTENBCTBO (M0 BUJIaM HHCTPYMEHTOB).

1.2. MecTo AUCIUIUIMHBL B CTPYKTYpE 00pa30BaTeIbHOM MPOrpaMMbl
BapuatusHas yacts yueOnbix nukios [ITICC3.

1.3. Ilenp u 3a1a4u JUCHUILIMHBI

Llenso Kypca «OcHOBBI MCHCZKMCHTAa» ABJIICTCA N3YUCHUC YUAIIIUMUCA

TEOPETUKO-METOAO0JOTMYECKNX OCHOB MEHEIP)KMEHTA: YCBOEHUE O0LIUX
3aKOHOMEPHOCTEM, PUHIIMIIOB U METOJIOB YIPABIICHUS OpraHU3alUsIMU
pa3IMYHBIX BUJOB. JJaHHBIN KypcC NMPEANOJIaracT CUCTEMHOE PACCMOTPEHHE BCETO
CIIEKTpPA YNPABICHUYECKUX 3a]1a4.

3agayn Kypca:

1. AkTyanu3anus 3HaHUN yJanuxcs O MEesIX, MPUHITUTAX, PYHKITUIX

U METOJIax YINpaBJICHUS.

2. letanu3aiys OCHOBHBIX MOJIOKEHUI MEHEIKMEHTA MPUMEHUTETHHO K
cucreMme o0pa3oBaHusl.

3. ®opMHpOBaHHUE IIETOCTHOTO MPEACTABICHUS O MEHEHKMEHTE B €T0
MOJIENISX B MEXKIyHAPOIHOM KOHTEKCTE.

4. ®opMHpPOBAHUE U COBEPUIEHCTBOBAHNE UMEIOLIMXCS YMEHUN U
HABBIKOB peaN3allii OCHOBHBIX BUJIOB JIESITEIILHOCTH MEHEHKepa B
OpraHu3aluu.

B nponecce

U3YYCHUS Kypca yJalrecs 3HAaKOMSITCSI C OCHOBHBIMH TIOHSTHSIMHU KJIACCUYECKOTO
MEHEIPKMEHTA KaK HayKHd 00 yMpaBJICHUU CUCTEMaMU U MPOIECCaMH,
paccMaTpHUBAIOT €r0 OCOOCHHOCTH B TUTAHE OOIIEUYEIOBEUCCKON U

HpO(bCCCHOHaHBHOﬁ ACATCIIBHOCTHU, COOTHOCA UX C TPaAUIMUOHHO CIIOKUBIIMMUCA



IpEICTaBICHUSIMH 00 yIpaBICHUH.

TpeGoBaHUsI K YPOBHIO OCBOEHHUS COJEPKAHUS AU CIIUILIMHBI.

[Ipouiecc u3yueHus TUCHUILIMHBI HAIIpaBJieH Ha (OPMUPOBAHUE CIIETYIO-
IIUX KOMIIETCHIIUHN yJaluxcsi:

OK Ol1. Beibupats ciocoObl perieHus 3a1ad mpodeccuoHanbHON 1eATeIbHOCTH
IPUMEHUTENBHO K PA3IMYHBIM KOHTEKCTAM;

OK 02. Mcnonp30BaTh COBpEMEHHBIE CPENICTBA TIONCKA, aHAIM3a U WHTEPIIPETAIHH
UH(POPMAIIMU 1 HHPOPMALIMOHHBIC TEXHOJIOTHHU JJIsl BBIOTHCHUS 33124
npodecCuoHATBHON e TEIHHOCTH,

OK 03. IlmanupoBaTb W peaqn30BbIBATH COOCTBEHHOE MPO(ECCHOHAIBHOE U
JUYHOCTHOE Pa3BUTHE, IPEANPUHUMATENBCKYIO AESITENbHOCTD B
npodeccruoHaNbHOM cdepe, UCIO0Ib30BaTh 3HAHUS M0 IPaBOBOM U (PMHAHCOBOM
TPAMOTHOCTH B Pa3JIUYHbIX )KU3HEHHBIX CUTYalIUsIX;

OK 04. DddexTruBHO B3aUMOICHCTBOBATH U Pa0OTaTh B KOJUIEKTUBE U KOMAH/IE;

OK 05. Ocy1ecTBIsITh YCTHYI0O ¥ IMUCbMEHHYK) KOMMYHHKAIMIO Ha
rocyIapcTBEHHOM si3bike Poccuiickoit deaepannu ¢ yaeToM 0COOEHHOCTEN
COLIMAJIBHOTO U KYJIBTYPHOTO KOHTEKCTA;

OK 06. IIpostBAATE rpakIaHCKO-IIATPUOTUYECKYIO TTO3ULIUIO, JEMOHCTPUPOBATH
OCO3HAHHOE MOBEJIEHNE HA OCHOBE TPAJULIMOHHBIX POCCHUICKUX JTyXOBHO-
HPaBCTBEHHBIX LIECHHOCTEW, B TOM YMCJIE C y4E€TOM rapMOHM3ALUU
MEXHAIMOHAIBHBIX U MEXKPETUTHO3HBIX OTHOIICHUM, TPUMEHSATh CTAaHAPThI
AHTUKOPPYIILIHOHHOTO ITOBECHUS;

OK 07. ConeicTBOBaTh COXPAHEHUIO OKPYKAIOIIEH Cpefibl, PECYypCOCOEPEKEHUTO,
NPUMEHATH 3HaHUS 00 U3MEHEHUU KJIMMara, IPUHIUIBI OepexIINBOro
MPOU3BOJICTBA, IP(HEKTUBHO JIEHCTBOBATH B UYPE3BBIYANHBIX CUTYaLUsX;

OK 08. HUcrnonb3oBark cpeactBa (U3MUECKON KYIBTYphl JUIsl COXpaHEHUS U
YKpETUIEHUS 370POBbsI B Mpo1iecce MpodeccHoHaIbHON ASSITENFHOCTH U
MOJIZIEP>KaHUSI HEOOXOAMMOTO YPOBHS (PU3MUECKOM TOJTOTOBIEHHOCTH.

OK 09. ITonb3oBatbes npodeccroHalbHON JOKyMEHTAIMEH Ha
roCy/IapCTBEHHOM M HHOCTPAHHOM SI3bIKaX.

1.4. KommuecTBO 4acoB Ha OCBOEHHE JUCIIUILINHEI

O0beM JUCUMILTUHBL, BUABI Y4eOHOM pabOThl U OTUETHOCTHU



Buna yueoHoii pa6oThbi Oovem uacos
MakcuMmasibHasi yueOHasi Harpy3Ka (Bcero) o/
Oo0s3aTesIbHAs ayAUTOPHAs y4eOHAasi HATPY3Ka (BCero) 38
B TOM YHCJIE:
IPAKTUYECKHUE 3aHITHS 6
KOHTPOJIbHBIE pabOThI 1
CamocrosiTesibHas padoTa o0yuyawierocs (Bcero) 19
DopMBbI KOHTPOJISI 3auém: 8
cemecmp

YueOHbIi Kypc BKJIOYAaeT B ceOS JICKIMM MW TPAKTUYECKUE 3aHSATHS,
COJIepKaTeNIbHO 00beIMHEHHBIE B 3 co/iepKaTeNbHBIX 0JIoKa. B mepBoM

0JIOKE TIpeicTaBICHA COBOKYITHOCTh OOIIEHAYYHBIX TEOPETUKO-METOI0IOTHUSCKUX
3HaHUM O Kypcy B 11e710M. BO BTOPOM CKOHIIEHTPUPOBAHBI 3HAHUS 00
(GYHKITMOHATBHBIX OTHOIICHUSAX B MEHEKMEHTE U MPAKTHICCKUX aCIIEKTax
JIeSITEILHOCTH PYKOBOJUTEIIECH IKOJI. B TpeTheM — paccMaTpuBatOTCs BOIIPOCHI,
CBSI3aHHBIC C YIIPABJICHUEM YEJIOBEKOM U TPYIIION, BOMIPOCHI BIIACTH U JIUJIEPCTBA

B yIpaBiieHUH, YOPEKTUBHOCTH MEHEKMEHTA.

2. CTPYKTYPA U COJAEP)KAHUE YUEBHOM JJUCIHUILJINHBI

2.1. TemaTn4ecKnii IJIaH U COAEPKAHUE TUCLHUTLINHBI

Copep:kanue TUCHUTIIIMHBI

Tema 1. MeHET>KMEHT U €10 TEOPETUKO-METOA0IOTUIECKHUE OCHOBBI.
[Ipupona yrpaBiieHHs: 1 HCTOPUUECKHE TEHICHIIMU €r0 Pa3BUTHUSA; YCIOBUS U
(bakTOpbl BOSHUKHOBEHUS U Pa3BUTHSI MEHEI)KMEHTA. Y CJIOBUS U (PaKTOPbI
BO3HUKHOBEHUS U PA3BUTHSI MEHEKMEHTA. DTAIlbl U IIKOJIBI B HCTOPUHU
MEHEIPKMEHTa pa3Ho00pa3ue Mojieieii MEHEKMEHTA: aMEePUKAHCKU, SITOHCKHM,
eBpOMENCKUi U Ap.. BausHue HaMOHAIbHO-UCTOPUUECKUX (DAKTOPOB HA PA3BUTHE
MeHekMeHTa. Pa3Burue ynpasiienust B Poccun. [lepcriekTMBbI MEHEKMEHTA:
BO3MOYKHOE U BEPOSTHOE.

MeHemKkMeHT Kak ocodast mpodeccruoHanbHast e TeNbHOCTh. KOHTEKCThI
MEHEIKMEHTA: YPOBHH U BpeMs. MHCTUTyIIMOHANM3a1Ks MEHE[DKMEHTA B
opranusauysax. HTerpalnoHHbIe ITPOLECCHl B MEHEIKMEHTE.

OO1as Teopus ynpaBiieHHs. 3aKOHOMEPHOCTH Y IPUHLIUIIBI YIIPaBICHUS
Pa3IMYHBIMUA CUCTEMAMH. Y IIPABJIIEHUE COLIUATIbHO-D)KOHOMUYECKUMH CUCTEMAMHU

6




(opranuzanusmu). MeTo1010rn4eCcKue OCHOBBI MEHEKMEHTA. MEHEIKMEHT KaK
BCeOOI11ast yesoBedeckas AesiTeNbHOCTh. DakTOpbl 3HPEKTUBHOCTH MEHEIKMEHTA.
Opranuzaius kak o0beKT ynpasieHus. OCHOBHbIC XapaKTEPUCTUKU
opraHu3anvy. BHemHsAa U BHYTpeHHs cpefa oprann3aunu. OpraHu3anuoHHas
CTPYKTypa: BUbl U OCOOCHHOCTH.

[IpakTueckoe 3ansatue 1

Tema: «McTopus pa3BUTHS YIIPABICHUYECKON MBICITN

Bormpocsl 11t 00CyKaeHus:

1. Kakune nosioxenusi, MpUHIUITBI KIIACCUYECKOM MIKOJIbI YITPABICHUS
UCIIOJIB3YIOTCSI B COBPEMEHHOM MEHEIKMEHTE?

2. B ueM cocTOMT coiepKaHue U 3HaYE€HUE XOTTOPHCKHUX SKCIIEPUMEHTOB?

3. UTo SIBUIIOCH CTUMYJIUPYIOIIUM HA4ajJoM B Pa3BUTUU HAyKU MEHEKMEHTA B
CIIA u B Poccun?

4. KakoBbl 0COOEHHOCTH T€OPHUH U NpakTUku ynpasieHus B CCCP?

5. KakoBbI IpUYMHBI OTCTAaBaHMS PA3BUTHUS HAYKH yIipaBiieHus B Poccun?

CamocrosiTenbHas padboTa

1. UcTopus yrpaBiieHUE€CKON MBICIIH U BO3BHUKHOBEHHE HAYYHOTO
MeHeKMeHTa. Panmonanmuctuueckui noaxoxd. @. Teumop, Jinnman u Openk
['unGepThl.

2. Knaccrnueckoe HanpaBieHue B MeHekMeHTe. [IponeccHsll moaxon. AHpu
daiions, I'. Omepcon. ParmonansHas Gropokpatust Makca Bebepa.

3. IIIxona yenoBedYeCKUX OTHOLIEHUN B MEHEKMEHTE. DNTOH Mo, Mepu
[Tapkep @omnert, dyrimac Mak-I'perop.

4. Cucremusbiil noaxon K ynpasienuro. Yecrep bepnapn, [lurep pykep,
KOHUEMIUSA «7—S».

5. CutyauuoHHbIi noaxo. KoHuenmust crpaTeruueckoro yrnpaBieHHUs.
KonuuectBenusie Teopun ynpasienus. rops Aacodad.

6. Hayunsble B3ruisiabl Ha ynpaBieHue B Poccun. Meroauka panonanu3auuu 6
TpynoBbix nBrkennit MBTY. Pa3padotka HOT. A.A. bornanos, O.A.
Ecmanckuii, I1.M. Kepxenuen, A.K. I'acteB u ap. Maes KOMIJIEKCHOTO TTOAX01a K
YIPaBJICHUIO.

7. OT6pOochTe HErOIHYI0 (HOPMYITY — UCTOPHS YUUT JHUIIH TOMY, YTO

HUYEMY He yuuT. Bo3pmuTe Ha BoopyxkeHue apyryro — Istoria est magistra vite.
[Ipoananu3upyiiTe JTaHHBIE PEKOMEHAALIIH.

8. Uzyunte 3-4 myOnukanuu, NOCBSIEHHbIE TPoOIeMaM yIpaBlICHHUS B
KOHTEKCTE MEXKIyHapOIHBIX MOJIeNIE MEHEKMEHTA, POaHAIN3UPOBAaTh,
BBISIBUTH OCOOCHHOCTH Ka)KJI0M MOJIEIN HAa COBPEMEHHOM JTarle.

9. B uéM 3akitoyaeTcsi CylHOCTh NOHTHS «3()PEKTUBHOCTh MEHEKMEHTay. Ha
KAaKHUX MPUHIUAIAX OCHOBBIBAIOTCA KOHKPETHBIE TOAXObI K

BBISIBJICHUIO 3(P(EKTUBHOCTH YIIPABJICHUS OpraHU3alliell B COIMaIbHOM cepe.
10. O60CHOBAHO JIM ¢ YY€TOM HCITOJIb30BAHUS B PYCCKOM SI3BIKE CIIOB
«MEHEKMEHT» U «yIpaBieHue», yreepxkaenue K. Xsiic, uto MEHEKMEHT Kak
HOHSTHE HINPE, YEM YIIpaBJICHHE, TOCKOJIbKY MEHEKMEHT - 3TO BceoO1as
yeJioBeYecKasi 1eATeIbHOCTh, a YIPaBJIEeHUE 3TO crienuduyecKkas AesiTeIbHOCTD
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poecCHOHATOB-MEHEHKEPOB.

11. MOXHO JI1 OTMETHUTh, UTO KJIacCU(pUKAIISI MEHEIKEPOB MO 00I1aCTIM
MEHEI)KMEHTA, BbinosiHeHHas K. Xaiic, iMeeT CX0ICTBO C OT€YECTBEHHOMN
KJaccuukanyen, mpeaiararonieil BeIIEIATh B anapaTe yIpaBieHus
PYKOBOJAMTENEH, CIIEIUATIMCTOB U ciaykanmx? Kakyro kinaccupukaiuio TpuHsIIu
OblI BbI? Kak MOKHO YCOBEPIIEHCTBOBATh OT€UECTBEHHYIO KIIACCU(PUKALIUIO C
yuetoM uaeit K. Xoinc?

12. MoxHo i1 B Poccuu ncnosib30BaTh B HACTOSIIEE BPEMSI SITTOHCKYIO

MOJIE/Ib TOATOTOBKH YIIPaBJICHUYECKUX KaapoB? Eciiv HET, TO HACKOJIBKO MOJIXOAUT
3amajHasg MoJenb? Bo3MOXKHO M X COEAMHEHUE U KaK?

13. UTo Takoe MEHEIKMEHT HAYKa WJIM UCKYCCTBO, ITPAKTUYECKAs Jie-

ATEJIBHOCTH WM anmnapaT €€ UCIOJHSIONINM, TOYHAs HayKa WM TyMaHuTapHas?
14. CpaBHHTE MTOJIOKEHUS CTAPON U HOBOM MapagurM ynpasieHus. Kak Obl

BBl X 0XapaKTEPHU30BAIIN, KaK POTUBOIIOIOKHBIEC UM KaK B3aUMOIOMIOIHSOIIINE,
pa3BUBaOIINEC?

15. I[Ipoananu3upyiTe pa3InyHbIE TOAXOAbI K BBIAECICHUIO PUHIIUIIOB
ynpasienus. Kakue U3 NpUHIMIIOB YIIPABJICHUS COJEPKATCS B OOIBIIMHCTBE U3
Hux? Kakue, HacTONbKO celupUYHBI, YTO COACPIKATCS TOJBKO Y OJTHOTO aBTOpa?

Tema 2. MoaenupoBaHue CUTyallui 1 pa3padoTKa pelieHu

[TonsTHe ynpaBieHUYECKOro pelieHus u ero ocooenHoctu. Knaccudukams
YIPABJICHUYECKUX PEIICHUI. 3HaUEHUE YIIPABICHYECKUX PEIIEHUN U TpeOOBaHUS K
HUM. MoJienupoBaHye CUTyalluii U OCHOBHBIE ATalbl pa3padOTKU U peain3alu
yrpaBieHuYecKuX perieHuil. [[puHuumb! pa3paOoTKu pereHui. Y caoBus u
dbakTophl KauecTBa YIpaBICHYECKUX perieHuil. MeTo1p 000CHOBaHMS
YIIPaBJICHYECKUX PELICHUM.

[IpakTH4ecKkoe 3aHsATHE 2

Tema: «MeTobl IPUHATHS YIIPABICHUYECKUX PEILICHUIN»

Borpocs! mi1st 06CyKaeHus:

1. Bo3MOKHa 71 ¥ KaK JOCTUTAaeTCA COUAIbHO-TICUXO0JIOTHYecKas
COTJIaCOBAaHHOCTb MPH pa3paboTKe yIpaBIEHUYECKOTO peleHus?

2. KaK BIUSIIOT HPABCTBEHHBIE KPUTEPUU HA OTHOIIIEHUE PAaOOTHHUKA K
YIIPaBJICHYECKOMY PEIIEHUIO?

3. KakoBbI 001acTH (Y PEKTUBHBIX PEIIEHUN B 3aBUCUMOCTH OT YPOBHS
HEONPEICICHHOCTH U XapaKTepa yIpaBiIeHUECKON NeITeTbHOCTH?

4. KakoBbI yCIIOBHSI IPUMEHEHHUS TEOPETUKO-UTPOBOrO0 METO1a?

5. KakoBblI yc10BUS MPUMEHEHUS SKCIIEPTHBIX METOJIOB?

6. B ueMm 3akitouaeTcs CyTh U KakoBa 00JIaCTh TPUMEHEHUSI METO/1a MPOCTON
PaHKUPOBKU?

7. KaxoBbl 0COOCHHOCTH MTOCTPOEHUS IBPUCTUIECKUX METOIOB?

CamocTosTenbHast pabora:



1. KakoBa oOmias uzest MeToia clieHapueB?

2. KakoBa TeXHOJI0TrHs rpapuuecKoro NOCTPOECHUS IEPEBA PEILICHUI?

3. KakoBo BiMsIHME yIPaBIEHUYECKOIO PEIIEHUS Ha Ka4e€CTBO MPOAYKIIMN?

4. B ueM pa3nuuus MEKIy KOHUENIUAMH «padoTa Ha IpoLece» U «padboTa Ha
pe3yJIbTaT» U K YeEMY CBOAMTCA clienu(UKa IPUHSITHSI PEIICHUS B TOM U B
JIPYyTOM ciiy4ae?

5. Kakoe mecTo B 0011€#l CTPYKTYpeE pEeIIeHUH OTBOJUTCS TAKTHYECKUM
peLIeHusIM?

6. lnst yuero MeHempkepy Ob110 OB 1Ieecoo0pa3Ho CTPYKTYPHUPOBATh
OpraHU3aIMIo, BBIACISAA B €€ paMKaX OT/IEIbHbIC YIIPaBICHYECKNE 30HbI?

Ota ero AesATeIbHOCTh CBSI3aHA KaK-TO C MPOOJIEMOM U MPOLEAY PO
HNPUHATHUS PEILICHUI?

7. B 4em paznuuus Mexay TAKUMU MOHATUSAMU, KaK «I0BEJCHUE PEIICHUS 10
UCIIOJTHUTEIIS» U «COIVIACOBAaHUE PUHUMAEMBIX PEIICHUI»?

8. B Kakux cuUTyalusix MEHeKep OOBIUHO MOJIb3YETCsl CHOHTAHHBIM METOJI0M
OPUHATHS PEILICHUI?

9. buHapHbIle 1 MHOTOBAPUAHTHBIE PELICHUS: B UEM CXO0XKECTh U pa3Inyue?

Tewma 3. [Ipupona u coctaB hyHKIMI MeHETKMEeHTa. MOTHUBAIUS B
CHUCTEME MEHEIKMEHTA.

[Tonsitue hyHKUMN yIpaBieHHs ¥ 3HAYCHHUE BhIJICTICHUS QYHKIUN TSI TEOPUU

U IPAKTUKU yrpasiaeHus. O01Ire 1 KOHKpETHbIE (YHKIIUN YIIPABICHHUS.
MoTuBanus AesTeIbHOCTH B MEHEI)KMEHTE, B3AMMOCBSI3b MOTUBALIMH C MOHATUEM
CTUMYJIMpOBaHUsl. Teopun MOTUBALIMU: COIEPKATENbHBIE U IPOLIECCYATIbHBIE.
[TpuHiunel MmotuBanmu. CounodakTopkl U I€7I0Bas 3TUKAa MEHEI)KMEHTA.

CamocrosiTenbHas paboTa
1. BoiBUTE CYyITHOCTH YIIPaBICHYECKUX (PYHKIUH, a TAKKE POJib, KOTOPYIO
UTPAET BBIJCJICHUE B OPraHU3aluy (Ha MPEAIPUITUN) YIIPABICHYECKUX

(GyHKUIHM.

2. MoTuBanus Kak MCUX0JIOTMYeCKUil (peHOMEH, KaK (PYHKIIUS yIIpaBICHUS.

3. Teopun MOTMBAaIMK, BOBMOKHOCTH UX IPUMEHEHUS B COBPEMEHHON CUTyallun
B Poccun.

4. Boigenure Ha Balll B3IJIs1/1 BAKHEHIIYIO (DYHKIMIO MEHEI)KMEHTA B
COIMAJIbHON OpraHU3alliK, B 00pa30BaTEIbHON OpraHu3alim, B
MIPOU3BOACTBEHHOW OpraHu3auuu. [loscHuTe cBOE MHEHUE.

Tema 4. [InanupoBaHKe B CUCTEME MEHEIPKMEHTA.

[InaHupoBaHKE B CUCTEME MEHEKMEHTA.. CTpATETNYECKUE U TAKTUYECKHE
IIJJaHbI B CUCTEME MEHEDKMEHTA. AHAIN3 BHEIIIHEN U BHYTPEHHEN CPEJIbI.
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[ImanupoBaHue peanu3auuu CTPATETUU.

CamocrosiTenbHas paboTa

1. OcobeHHOCTH MJIaHUPOBAHMS B OPraHU3allUU — BUJIbI IJTAHUPOBAHUS, ITATIbI
ocyuiecTBiICHUS! GYHKINU IJIAHUPOBAHUS, PUHIIUIIBI TUTAHUPOBAHUE.

2. BrisiBUTE BO3MOKHOCTH Iepexojia B 00pazoBaresbHOM cdepe K
CTpaTeTHYeCcKOMY IIaHUpOBaHUI0. Pa3paboTaiiTe CBOM MpEIOKEHUS 10
bOopMyIMPOBAHUIO MUCCUU KOHKPETHOM opranu3anuu. Kakue 31eMeHThl OHa
MOKET BKJITtouaTh? Kakue 1enm MOXeT CTaBUTh Tiepel cCoO0H opraHu3arms?

3. MeTrozpl, nponeAypsl aHAIN3a BHYTPEHHEN U BHEIIIHEW CPEbl OPTaHU3ALUH.
Kakue ocHOBHBIE CTpaTeruu AeMCTBUN NPEANPUATHS Bbl 3HAETE?

4. Ectb u (akTOpbl, KOTOPbIE OKa3bIBAIOT HA Ballly 00pa30BaTelbHYIO
OpraHu3aluIo (IpeanpusThs ropoaa, Kpas, ooyiactu, pecnyonuku win PO B
1[EJIOM) PE3KO OTpHUIaTeIbHOE BlUgHUE? Kak OTpa3uTh 3Ty yrpo3y WU CMSITUYUTh
310 Bo3aercTBue? KTo oMmKeH npeAnpuHATh 3TH MEPHI?

5. Hackoibko 3Ha4UMbIM (DAKTOPOM BHYTPEHHEH CpeIbl SBIIACTCS
OopraHu3alroHHas KyinbTypa? ECTh JIu €€ MpOsIBIICHHS B TOM OpraHu3aluu, Ie
paboTaeTe Ui YYUTECh BbI?

MO>KHO M CUMTaTh, YTO (DAKTOPHI BHEIIHEH Cpe/ibl KOCBEHHOTO BO3ACHCTBUSA
BIIUSIIOT HA OpraHu3aiuio ciabdee, yem GakTopsl npsiMoro Bosnencteus? [louemy?
Kakue hakTopsl BHEIIHEH cpeibl BIUSIOT HA BAllly OpraHU3aIHI0?

6. YnpaBlieHUE 110 LEIIM — OCHOBHBIE UJIEU Y TEXHOJIOTUU peann3anuu. B uem
3aKJII0YAETCS YIPABJICHUE IO LENSIM?

Tema 5. Opl"aHI/IBaHI/IOHHIﬂe OTHOIIICHUA B CUCTCEMEC MCHCII)KMCHTA.

@DopMBbI OpraHU3aLMU CUCTEMbI MEHEKMEHTA. MOIeNIN OpraHu3alyH.
Crioco0b! KOOpAMHALIMM BUJIOB J1eATeNbHOCTH. OpraHu3aloHHas CTPYKTypa U
ousHec-cpena. CUTyallMOHHBINA MOJIX0/] M KOHLIETILUS YIIPABICHUYECKOTr0 BEIOOpA.
Brewnss cpena u posb rocynapctsa. Oprannsanuonsoe pazsurue. [Ipupona
IUTAHUPYEMBIX OpPTraHU3allMOHHBIX H3MEHEHHU.

[IpakTryeckoe 3aHsTue 3

JenoBas urpa «OpraHu3allMOHHBIE Ha4Yalla »

[ToaroroBka urpsl.

PykoBonutens Urper:

1) aHanM3UpyeT aHKETHBIE TAHHBIE YYACTHUKOB UTPHI B LIETISAX
MPEABAPUTEILHOTO PACIPEAEICHUS UTPOBBIX POJIEH;

2) rOTOBUT 00pa3iibl HEOOXOAUMBIX JOKYMEHTOB JJIsl UTPHI;

3) pa3pabaTbIiBaeT yCIOBHS U CIICHAPUI UTPHI;

4) onpenensieT periiaMeHT (pacluCaHue) Urphl;

5) pa3pabaTbiBaeT MHCTPYKIIUU UTPOKAM U IMIPOBOJAUT UHCTPYKTAX YIYACTHUKOB
UTPBI.

VYyactauku urpsi: 10

1) n3y4aroT peKOMEHJ0BaHHYIO K JaHHOU TEME JIUTEPATYPY;

2) caMOCTOSITENIBHO ONPEEAI0T UCTOYHUKU MH(POPMALIMH 110 TEME,
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noA0WPAIOT U AaHATU3UPYIOT €€;

3) TOTOBAT 151 0OCYX/AE€HUS B MOATPYIIIaX U OKOHYATEIBHOIO YTBEPKICHUS
CBOM IIPENJIOKEHUS T10: HA3BaHUIO PUPMBI, GUPMEHHOMY 3HAKY, BUly IPOLYKIIUU
WIH yCIIyTU, TEPPUTOPUATIBHOMY PAa3MEIIEHUIO (PUPMBI, TOCTABILIMKAM CBHIPbS U
MaTEepUajIoB U NOTPEOUTEISIM TOTOBOM MPOAYKLIUH;

4) pa3zpalaThIBatOT CXeMy OpraHU3allMOHHON CTPYKTYphl Oynyiien Gpupmsl 1Jis
0OCyKIeHHsl B IOATPYIIIIE, BBIPAOOTKH ONTUMAJIBbHOTO BAPUAHTA U €r0
OKOHYATEJIbHOTO YTBEPKICHUS.

Llenb urpel.

[IpnoOpeTeHne NpakTHYECKOTO OIbITa padOThI ¢ UCXOIHBIMHU JTOKYMEHTAMH U
MaTepuaIaMH JUIsl CO3aHuUsl OPTaHU3AlNU U Pa3pabOTKH €€ OpraHU3alMOHHOM,
yIpaBIeHYECKONH U HHPOPMAIIMOHHOM, CTPYKTYPHI.

YcnoBus Urpel:

1. B 3aBMCHMOCTH OT KOJIMYECTBA CIylIaTeNIel IpyMa pacupeaensercs no
HOATPYIIIAM C YYETOM MHTEPECOB YYACTHUKOB 110 3—5 YEIOBEK B KAXKIOM.

2. Opranu3zanus co3faercs Kak akilMOHEpHOE OOIIECTBO 3aKPbITOTO TUIIA

3. Pa3zmep yCTaBHOIO KanmuTajla ONpenesseTcs AeHCTBYOIUM 3aKOHOIaTEIbCTBOM.
4. PyKOBOIWTEb UTIPBI UCHIOJHAET AOJDKHOCTh MEHEKEPA BBICILIETO paHra U
BeJIeT apoutpax. Bece octanbHble JOHKHOCTH BBICIIETO U CPETHETO 3BEHBEB
yIpaBJICHUS BaKaHTHBI.

5. Kaxaplii y9aCTHHK UTPBI PACIIONAraeT ICHEKHBIM KallUTAJIIOM B pasMepe

100 mutH. pyO0., BIOKEHHBIM B OJJMH U3 KOMMEPUYECKHX OaHKOB.

6. Co3nanue, paCIIMpEHUE U Pa3BUTHE (PUPMBI OCYIIECTBIISIETCS 3 CUET
COOCTBEHHBIX CPEJCTB U KOMMEPUYECKOTO KPEAUTA.

Cuenapuil UTpsl.

1. Ilocne pacnpenenieHrs CTyA€HTOB Ha MOATPYNIbI PYKOBOJUTENb UTPHI
CTaBUT NE€pe/l HUMU MPOOJIEMHYIO CUTYaIHI0 — OIPENEIUTh UTPOBBIE POJIU B
Oynyiei pupme myTem BHIOOPOB:

a) MHULIMATUBHOW IPyMIbl IO MOATOTOBKE U MIPOBEACHUIO 00IIEro coOpaHus
aKIIMOHEPOB — M0 OJAHOMY IIPEICTABUTEIO OT NOATPYIIIIHI;

0) 1u1st BBIOOPOB Tpe3uieHTa (TeHepaIbHOTO AUPEKTOPA), TIIABHOTO

Oyxranrtepa, rI1aBHOTO MHXXeHepa (PUpMbI — KaHIUIATYPbl H30UPAIOTCS 00IUM
coOpaHueMm.

2. Ha o6mem coOpanun 00Cy)IaroTcs U yTBEPKIAIOTCS: Ha3BaHUE (PUPMBI,
(UpMEHHBIN 3HAK, BUJI TPOIYKIHUH, MECTO PACIIONOKEHUS (PUPMBI, HCTOUHUKU
(¢buHaHCUpOBaHUs, Pa3paOOTYUKU TIPOEKTOB U T. 1.

1. IIpu MOJI0)KUTETHHOM PELICHUH TOCTABIEHHON MPOOJIEMbI PYKOBOIUTENb
CTaBUT MNEpe]l BHICIIUM PYKOBOJCTBOM 33Ja4y — c(hOopMUpOBaThH CpeIHEE 3BEHO
PYKOBOJCTBA (PUPMBI, T. €. HA3HAYUTh CBOMM MPUKA30M HAYAJIbHUKOB
(MEHEeKEePOB) OTIEIIOB U CITYXKO.

2. [lanee urpa nepexoauT B CAEAYIOLIYIO CTaIUI0, HA KOTOPOM KaxKaplii u3 ee 11
YYaCTHUKOB OTpeeNseT NpaBa U 00S3aHHOCTH 10 3aHUMAaeMOM JOKHOCTH U
MPEICTABIISIET HA YTBEPXKICHUE TTpe3uieHTy Gpupmbl. O0beM MpaB U 00s3aHHOCTEN
yIpOILAeTcs AJisl PELIEHUs] OJJHOU UTPOBOM 3a/1auyll — pa3pabOTKU ONTHUMAIBLHOTO
BapHaHTa OPraHU3alMOHHON L CTpyKTYpbl PUPMBI, CTPYKTYpPBI YIIpaBICHHUS,
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CTPYKTYpPBI HH()OPMAITMOHHOTO 0OMEHA, CXeMbI aIMUHUCTPATUBHON U
(GyHKUIHMOHATBHOM MOAYMHEHHOCTH MOIPA3/IeNICHUH U CIIyX0, ONMCaHus CBsI3en
MEXIy HUMHU, UX MpeHa3HauYeHus, PyHKIMI 1 3a7a4.

3. Pa3zpaboTanHble TOKyMEHTBI BU3UPYIOTCS IO JIUHUSM B3aUMOCBS3U
No/ipa3/ieNIeHUuH U CIIy>K0 U MPEACTABISAIOTCA Ha YTBEPXKICHUE PYKOBOIUTEIIO
UTPBL.

4. Ha 3akJ1t04MTENBHON CTaIMK UTPHI YYACTHUKH MEPEXOAIT K O0OCY>KIEHUIO B
noArpynmnax ((MHAHCOBBIX BOMPOCOB (MIpeABaPUTEIbHBIN, TPUMEPHBIN aHAU3
3aTpaT Ha pa3paboTKy ycTaBa (PUpMbI, TEXHHKO-3KOHOMUYECKOTO 00O0CHOBAHUS
MIPOEKTa CTPOUTENIbCTBA, OM3HEC-TNIAaHA U APYTHX JOKYMEHTOB, HHBIX BUJIOB
3aTpaT, CBA3aHHBIX C CO3JaHreM (GUPMBI U €€ TopasaencHuil). Utoru
00CYXJICHHSI PEJCTABIISIOTCS MPE3UACHTY (DUPMBI, TTIABHOMY OyXTayiTepy H
TJIAaBHOMY MHXKEHEPY JIA 'TIOJITOTOBKU MPOEKTOB PEIICHUS TTOCIECIYIOMNX 3a1a4
NEeSATETbHOCTH (PUPMBI.

5. B 3aKki1104€HUH 1€TT0BOM UTPBI PYKOBOJIUTEND 3aCIYIIMBAET KPATKUE
COOOIICHHS BCEX JIOJDKHOCTHBIX JIMI] 10 UTOTAM WX pabOThl U CTABUT 3aJ1a4H 10
MOATOTOBKE K CIEAYIOLIEMY LUKy UTPBI.

PernamenT (pacnucanue) 1eI10BOM UTPHI.

JIaHHBIN TOKYMEHT COCTABJISIETCA PYKOBOJUTEIEM UTPhI U 3aBUCUT

OT KOJINYECTBA YaCOB, BBIACIEHHBIX JIJIS1 €€ MTPOBEICHHUS, OT YPOBHS
MOATOTOBKH CTYJACHTOB, UX CHEIUATU3AINHU, TPAKTUUECKOTO OMbITA,
MaTepUaIbHO-TEXHUYECKOTO U METOANYECKOro obecreueHust urpbl. OCHOBHOE
BpeMs JJOJDKHO OBbITh HAPABJIEHO HAa CO3/aHKUE U OTPAOOTKY TOKYMEHTOB (DUPMBI,
OTPAXKAIOIIUX €€ OPraHU3aIMOHHYIO, YIPABICHYECKYIO U UH(POPMAILIMOHHYIO
CTPYKTYpBHI.

Brixon (uTor) urpel.

[TpoTokou 0611IeT0 COOpaHUs aKITMOHEPOB Oy ayIIeH (hUPMEI.

[lepedeHb TOKYMEHTOB, HEOOXOIUMBIX JIJISI PETUCTPAIIH (PUPMBI.

CxeMsl:

- OPraHU3alMOHHOMN CTPYKTYpHI;

- CTPYKTYPBbI YIIPABJICHUS;

- UTHPOPMAITUOHHOUN CTPYKTYPbI GUPMBI.

[Tpuka3 Ne 1 o HazHAYEHUH JTOHKHOCTHBIX JIUI] (DUPMBL.

Tema 6. PerynupoBaHue U KOHTPOJIb B CUCTEME MEHEIKMEHTA.

BryTpenHuit KOHTpOJIb U npuHsTHE pereHuit. Opranuzanus 3QpGeKTUBHOTO
KoHTpoJisi. Kputepun orneHku 3 hekTHBHOCTH pyKOBOACTBA. OpraHu3anus
aHanu3a 3p(HEeKTUBHOCTH PYKOBOACTBA.

[IpakTrUyueckoe 3anusTue 4

Tema «KoHTponib Kak ynpaBieHueckas: QyHKIH

Bomnpocs! aiist o6cyxaeHust:

1. UTo o3HayaeT KOHTPOJIb KaK HUeoorusi MeHekepa? Kak ¢ Bamen

TOYKHU 3PEHUS, OPTaHU3YET CBOIO pabOTy MEHEKED, UCTIOBEYIOIITUI
TaKyr WHIUBUAYAIBHYIO UACOJIOTHIO?
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2. KaKas U3 BCEX BO3MOXKHBIX M H3BECTHBIX BaM ()OpM KOHTPOJIS
sBisieTcs Hanbosee rPexkTuBHON U TouemMy? MoKeT Jin oHa ObITh
BHEJIPEHA HA POCCUICKOM MPEANPUSATUN B COBPEMEHHBIX YCIOBUAX?

3. [Touemy KpyKKU KauecTBa B HarboJjee MOJHON GopMe MPOoSIBIIIH ceOst
MMEHHO B AnoHnn? BO3MOKHO JIM CyIIECTBOBAHUE TAKUX KPYKKOB B
yCI0BUSIX coBpeMeHHon Poccun?

4. Kak BaM MpeICTABISIETCA LIEJIOCTHAS CUCTEMA KOHTPOJIS KA4eCTBa,
ecyii Obl BaM CErofHs MPHIILJIOCH BO3IJIABUTH KAKOE-TO POCCUIICKOE
npeanpustue?

CamocTosiTenbHas paboTa

1. D dexTuBHBIN KOHTPOIH. KaknMmu cBOWCTBaMH JTODKEH 00J1a1aTh KOHTPOJIb,
9T00BI OBITH 3P dekTuBHBIM? [loyemy cdepa KOHTPOJIS OKAa3bIBAET CYIIECTBEHHOE
BIIUSIHUE HA CTPYKTYPY OpraHu3aiiiu?

2. Ouenute 3(pPeKTUBHOCTh KOHTPOJIS 110 CIAEAYIOLIUM OKa3aTeNIM —
CTpaTernyeckas HalpaBJIE€HHOCTb, OPUEHTALMS HA PE3YJIbTaThl, COOTBETCTBHE
BUJY J€SATEIIbHOCTH, CBOEBPEMEHHOCTh KOHTPOJIS,, THOKOCTb, IPOCTOTA,
SKOHOMHUYHOCTb, IIUPOTA.

3. Onenure 006CTOATENBCTBA, KOTOPBIE MOTYT IPUBECTH MOTYT NPUBECTH K
HEOOBEKTUBHOCTH KOHTPOJISI B OpraHU3alluy.

Tema 7. [luHamMuKa rpymnm v JJUACPCTBO B CUCTEME MEHEI)KMEHTA.
YrpaBieHHUE YEIIOBEKOM U YIIPABICHUE IPYIIION.

Hay4Hbie OCHOBBI HCCIIEIOBAHUS MAJIBIX TPYyMI. BUibl 1 OCHOBHBIE
XapaKTePUCTUKU MAJIBIX TPYMI. XapaKTepUCTHUKA POpMaJIbHBIX TPYIII B
opranuzanuu. [Iponecc popmupoBanust komanabl. OCOOEHHOCTH HEPOPMATBHBIX
rpy1i. B3aumoBausiHUE JTUYHOCTHU U TPYIIbl. MEXIpynmnoBoe B3auMOICHUCTBUE B
opranuzanuu. [ToBbienne 3pGHeKTUBHOCTU JIEATEIIBHOCTH TPYII.
[IpakTUYeCcKOe 3aHATHE 5

Tema «YmpaBieHue Kak IpoLecc KOMMYHUKALUI)

Borpocs! aiis 06CcyxaeHust:

1. Kakue maru HeoOXouMo MPUHATH B OpraHU3aluu, YTOObI CO31aTh CUCTEMY
cbopa npeIoKeHun?

2. KaKue eCTeCTBEHHbIE yCIOBUS Harlosiee OJ1aronpusITHBI AJIs IOJTyYeHUs
cooOmeHunin?

3. Bo3pMmuTe m00yro0 HHCTpYKLHIO. KakoBbI €€ JOCTOMHCTBA U OTPAHUYEHHUS
KaK (hOpMbl TUCbMEHHONM KOMMYHUKaMKU? UTo OBl BBI cAienaliv, YTOOBI €€
YIY4lIUTb?

4. TTonpoOyiiTe onucath Hanbosee YPPEKTUBHBIA KOMMYHUKAILIMOHHBIN CTHIIb
IIPU KOHTAKTaX C MOKyMaTeasiMu?

CamocrosiTenbHas paboTa
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1. KakoBa pojp KOMMyHUKALIMI B YIIPaBICHUU?

2. Kakue CymecTBYIOT MOJIEJIM KOMMYHUKAIANA?

3. Kakue sTansl OCyIIECTBISIOTCS B KOMMYHUKAIIMOHHOM Ipouecce?

4. Yem BbI3BaHBI TPYAHOCTH B BOCXOISIINX M HUCXOAAIIMX ITOTOKaX?

5. Kakue MeToapl MEXIJIIMYHOCTHBIX KOMMYHUKAIINI U3BECTHBI?

6. Kakue cymecTByroT KOMMYHHKAIIMOHHBIE CTUJIN U POJIA?

7. Kakrie KOMMyHUKaIlMOHHbBIE Oapbepbl MPENSATCTBYIOT MEXIMUYHOCTHBIM
KOMMYHUKALHSM?

8. Kakue cymecTByIoT criocoObl yIy4lII€HUsI OpTraHU3alMOHHBIX
KOMMYHUKAaI?

9. Kak gopmupyetcss KOMMYHUKAIIMOHHOE MPOCTPAHCTBO OpraHU3aIuu?

Tema 8. PykOoBOACTBO: BJIACTh U MAPTHEPCTBO, CTHIIb U UMUK
MEHEKEPA.
KoH)IUKTHOCTS B MEHEIKMEHTE.

[Tonsitue munepcTBa U pykoBoACTBa. CTHIIbL PYKOBOJICTBA U AJIEMEHTHI €TI0
onpenesitomue. [1oaxoapl kK U3y4eHUIO U YIIYUIICHUIO CTUIISA PYKOBOJICTBA.
Bnacte v Bnugaue. bananc Bnactu. @opMbl BJIaCcTH U BIUAHUS. Xapu3ma. UMumk
MEHeJIKepa 1 crocoOsl ero hopmupoBanus. OCHOBBI YIIPaBICHHUS KOH(PIMKTAMH.

[IpakTryeckoe 3aHsTue 6

Tema «CTuib yrpaBiaeHuUs»

Bormpocsl i1t 00CyKaeHus:

1. CornacHsl 1 BbI C YTBEPKJIEHUEM, YTO CTUJIb PYKOBOJCTBA ONMPEAEISAETCS
YPOBHEM 3PEJIOCTH MOAYNHEHHBIX ?

2. Bo3M0>XHO 11 KCHOJB30BAHKE MAPCUIIATUBHOIO CTUJISL YIIPABIICHUS HA
OTEUYECTBEHHBIX MPEANPUITUSIX B COBPEMEHHBIX YCI0BUsAX? OO0CHYiTE
CBOM OTBET.

3. Kakas u3 ¢opm BiMsiHUS, Ha BaIll B35/, Haubosee 3 extuBHa B chepe
roCyJ1apCTBEHHOI'0 M MyHUIIMIIAIIBHOTO yripaBieHus? O00CHyITe CBOIO
TOYKY 3PECHHUS.

CamocrosiTenbHas paboTa

1. MaiiTe onpesenenne KOHPIUKTA U TIEPEUUCITUTE €r0 OCHOBHBIE MpU3HaKku. B
4eM OTJINYHME JIECTPYKTUBHOTO M KOHCTPYKTHUBHOI'O KOH(IUKTA?

2. YTOo OTHOCUTCA K OPTaHU3AMOHHO-YIIPaBICHYECKUM IPUYMHAM KOH(IUKTA?
3. Uro Takoe KOH(MIUKT MEXKIY JUYHOCTHIO U rpynnoi? Kakue npudnHbl ero
BBI3BIBAIOT?

4. ChopmynupyiiTe OCHOBHBIEC HaIlPaBJIEHUS AEATEIHLHOCTA MEHEKEPA 110
NpeayNnpexIeHUI0 KOHPIUKTOB?

Tema 9. DpPeKTUBHOCTH yIpaBIeHUS
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[Tonsitue 3¢ (heKTUBHOCTH, PE3yIbTaTUBHOCTH, TPOU3BOIUTEILHOCTH YIIPABJICHUS.
[TokazaTtenu 3(hPeKTUBHOCTH yNPaBIICHUS U MTOAXOAbI K UX ONPEEICHHUIO.
Onpenenenue pakTopoB pocTta I3PHEKTUBHOCTH YIIPABIEHUS B COBPEMEHHBIX
YCIOBUSIX.

CamocrosiTenbHas paboTa

1. KakoBbl akTopbl 3 PEeKTUBHOCTH MEHEHKEMEHTA: SKOHOMHYECKHE,
OpraHU3alMOHHBIC, TEXHUYECKUE, COI[HANIbHBIC.

2. KaKOBBI METOJUKHU pacueTa 3)PEeKTUBHOCTH MEHEIKMEHTA UCXOIS U3
MIPUHITUTIOR:

- yueta (pakTOpOB BPEMEHH;

- YUeT 3aTpaTt U pe3yJabTaTOB 3a KU3HEHHBIN LUKl TOBAPOB;

- IPUMEHEHHE K PacueTy CUCTEMHOTO MOAX0/1a;

- MPUMEHEHHE K pacueTy KOMILJIEKCHOTO MOAX0/1a;

- o0ecrnieueHre MHOTOBaPUAHTHOCTH TEXHUUECKUX U OpTraHU3aIllMOHHBIX
pelIeHUN;

- oOecrnieueHre COMOCTaBUMOCTH BapUAHTOB 110 MCXOIHOM MHPOpMAIIHH;
- u3mepenue 3pdexra u 3OPEKTUBHOCTHU IS CITYKObI YIIpaBICHUS
HEPCOHAJIOM.

BUJIbI YIEOHOU pabOThI: JIEKIHS, MPAKTUYECKOE 3aHITHE, CAMOCTOSTEIbHAs

pabora.

[IpakTrdeckue 3aHITUS IPEANOJIAraloT 00CYKACHNE TEOPETUUECKUX BOIIPOCOB,
MPOBEJICHUE JICTIOBBIX UTP, UCIIOJIH30BAHUE TEXHOJIOTHI «KEHUC-CTAIU3Y.

3. YCJIOBUS PEAJIM3ALIMU PABOUYEHR ITPOIT'PAMMbBI YYEEHOM
AN CIUIIJIMHBI

3.1. TpeboBaHus kK MaTepUaTHLHO-TEXHUYECKOMY 00ECIIEYCHUIO

MarepuajibHO-TEXHHYECKOE 00ecnevyeHne TUCIUIIINHbI.
OCBOCHI/IG JAUCIUITIINHBI npezmonaraeT HCITOJIB30BAHUC aKa,Z[eMH‘{eCKOﬁ
aYI[I/ITOpI/II/I JUJIA HpOBeI[GHI/ISI JICKIIMOHHBIX BaHHTI/Iﬁ C HCO6XOI[I/IMBIMI/I
TEXHUUYECKUMHU Cpe/ICTBAMU (HOYTOYK, TPOEKTOP, JOCKA).

3.2. MudopmarimonHoe odecreueHrne peaans3aniy JUCIUILIUHbBI

OcHoBHas npodeccruoHanbHas oOpazoBarenbHas nporpamMmma
o0ecrieunBaThCsa y4eOHO-METOUUECKON TOKyMEHTalUed U MaTepuaiaMu 1o BCEM
TUCIUIUTMHAM, MeKIUCIUILTHHAPHBIM KypcaM, BUIaM MIPAKTHK.

BraeaynutopHas  pabora oOywarommxcs  JOKHA — COMPOBOXKIATHCS
METOAMYECKUM oOecrieyeHueM U 000CHOBAaHMEM BpPEMEHH, 3aTPAuyMBAEMOI0 Ha ee
BBITIOJIHEHUE.

Peanuzauust ocHOBHOM mpodeccroHanbHOi 00pa30BaTebHON MPOTPaMMBbI
JOJKHA 00eCneYrBaThCs JOCTYINOM KaKJI0ro odywaromierocst Kk 6azaM JaHHBIX U
OoubnuoTeuyHbIM (QoHaaM, (GOPMHUPYEMBIM IO TMOJHOMY MEPEYHIO JMCUMUILIUH,
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MEXIUCHUIUTMHAPHBIX KYypCOB OCHOBHOH MpodeccHoHaIbHOW 00pa3oBaTeIbHOMN
nporpaMMbl. Bo  BpemMs  caMOCTOATENbHOW  MOATOTOBKH  OOydYaroImuecs
oOecriedeHbl 1oCcTynoM K cetu MHatepHeT. Kaxknprii oOyuaromiuiicss o0ecriedeH He
MEHEE YeM OJIHUM y4eOHBIM MEYATHBIM H/WIIN DJICKTPOHHBIM U3JaHUEM I10 KaxXI0H
TUCIUIUIMHE TMPO(ECCHOHAIBHOTO IHKJIA H OJHUM Y4eOHO-METOIUYECKHM
NIEYATHBIM /WA SJICKTPOHHBIM H3IAHUEM IO KKIOMY MEXIUCIUTUITHHAPHOMY
Kypcy (BKJIIOYAst 3JICKTPOHHBIC 0a3bl MEPHUOJUICCKIX U3TaHU ).

Kaxaomy  oOyuwaromemycss  oOecriedeH  JIOCTyIl K KOMIUJIEKTam
oubnmuoreunoro ¢GoHAA, COCTOSAIAM HE MEHEee YeM U3 5 HauMCHOBAHHM
OTEYECTBEHHBIX KypPHAJIOB.

OO6pazoBarenbHOE YUPEKICHHE MPEOCTaBIISET oOy4JaroImmMcs
BO3MOXXHOCTh ~ ONEPAaTUBHOTO oOMeHa wuHpOpMalMel ¢ OTEYECTBEHHBIMU
00pa30BaTENbHBIMU YUPESKICHUSIMU, YIPEKACHUSIMHA U OPTaHU3ALUSIMU KYJIbTYPHI,
a TakKe JOCTyn K COBPEMEHHBIM TpOo(deCCHOHANbHBIM 0a3aM JaHHBIX W
UH(GOPMaILIMOHHBIM pecypcaM ceTu HTepHeT

bubmuoreunsiit pong CKI'MU u KK CKI'MU ykomIiekToBaH BCeMU
HEO0OXOIMMBIMHA TTEYATHBIMU HCTOYHUKAMH, B TOM YHCJIC TIEPHOTTIECKIMHU
W3JIaHUSIMH JKYPHAJIOB TT0 MEHEDKMEHTY M CMEXKHBIM TuciuiinHaM. O0ecrieueH
TOCTyM K ceTu IHTEpHET, r1ie CTYACHTHI UMEIOT JIOCTYI K

OTKPBITBIM 3JIeKTpOHHBIM Onbmnorekam: (http://e.lanbook.com/),
http://dic.academic.ru/, http://www.gumer.info/bibliotek Buks/#Ekonom

MeTtoauyeckue PEKOMEHIAINHA MPENnoaaBaTe/IsAM.

W3nokeHne TEOpeTUYECKOro Marepuana Kypca  HAlpaBlIEHO HA YCBOCHHE
yUYalIUMHCS CPEIHEr0 CIEeUHaIbHOro0 y4eOHOro 3aBeACHMs] HEOOXOAUMBIX 3HAHUN
JUIs Tocienytone npopeccuoHaIbHON AesTENbHOCTH. B cOOTBETCTBUU € 3a/1a4yaMu
Kypca COCTaBJIIETCS €ro TEMATHYECKUI IJIaH.

OcHOBOI OOy4YEHHMsI ABJISIFOTCS YYCOHUKH, UX HEOOXOAUMO JOTMOIHATH HOBEUIIIUMHU
y4e€0HO-METOIMYECKUMHU TOCOOUSIMU. Y CBOEGHME CTYACHTaMU 3HAHUM U HABBIKOB
IIPOBEPSAETCS HA MPAKTUYECKUX 3aAHITHUSIX.

[IpenogaBarenb, 4YWTAOIMIMNA Kypec JEeKOIMM 10 «MEHEIKMEHTY»  JOJDKEH
ONMUPATHCA HA JTUTEPATYPY, YKA3aHHYIO B OCHOBHOM U JIOMIOJTHUTEIBHOM CITUCKAaX.

B mporiecce 00yueHus: peKOMEHAYETCS TPUMEHSTH cienytoume GopMbl, CPEICTBA
U METOJIbI OOyUECHUS:

- cpeacTBa 00y4eHHs] — KOHCIIEKT JIEKIUH, ydeOHas JIuTepaTypa;

- (opMBI O0y4YEHHUSI — JIEKIIMM MO TEOPETUYECKOMY MaTepuaiy, JEJIOBbIe HUIPH,
NPAKTUYECKHUE 3aHATHS, B TOM YHUCJIE C UCTIOIb30BAaHHUEM UHTEPAKTUBHBIX (POPM;

- METO/1bl O0YUYEHHS — YTEHHUE JICKIUH, HHANBUAYAIbHOE KOHCYJIbTHPOBAHHE.

MeToauyeckne peKOMEHIANUN MO OPraHU3ALMU CAMOCTOATEIbHOM
padOTHI CTY/IEHTOB.

16


http://e.lanbook.com/
http://dic.academic.ru/
http://www.gumer.info/bibliotek_Buks/#Ekonom

B xone ocBoeHusi Kypca CTYAEHTBI JOJDKHBI BIIAJIETh HE TOJIBKO OCHOBHBIM
y4eOHbIM MaTepHalioM, HM3JI0KEHHBIM NpernojaBaTrelieM Ha YpPOKe, HO TakK Ke
JOTIONHATh 3TOT MaTepHall CaMOCTOSITENbHBIM HM3YYEHHEM PEKOMEHIOBAHHOM
nearoroM Juteparypbl. M3yueHue nepBOMCTOYHUKOB, MOATOTOBKA pedeparos -
HEOOXOAUMBI [IJIsi TpUOOpeTeHus: Ooljiee TIIYyOOKHMX TEOPETHUYECKUX 3HAHUU.
['myObokoe W mpOoYHOE YCBOEHHE Kypca MpEeroyiaraeT akTUBHYIO JEATEeIbHOCTh
y4alluXcsl, KaK B ayJJMTOPUH, TaK U IIPU CAMOCTOATEIBbHOM padoTe.

['maBHOE yCIIOBHE YCHEIIHOCTH B OCBOCHUM YYEOHOW MHUCIUIUIMHBI — 3TO
CUCTEMATUYECKUE 3aHATHSL.

* Jlna Ooisiee MOJHOTO MOHUMAHUS M3y4aeMOro Marepuaina clIeAyeT 3a]aBaTh
BOIIPOCHI HEMOCPE/ICTBEHHO HA JICKIMIX U MPAKTUYECKUX 3aHATHSIX.

 JlomamiHue 3aaHusi, KOTOPbIE MPEIIaratloTcs IMOCiE KaXKIOr0 MPaKTHYECKOIro
3aHSTUSA, PEKOMEHIYETCSl BBIMOJHATH C OMOPOM HA PaCCMOTPEHHBIA MaTepuan Ha
3aHSATHH U CPa3y K€ MOCJe 3aHATHS, TO TTO3BOJIUT YCTAHOBUTH, HACKOJIBKO YCBOCH
MaTepual;

* [Tosie3HO MocemaTe Bce JEKIUU MPAKTUUECKUE 3aHSATHUS.

* [Ipu moAroTOBKE K ayJJUTOPHON CaMOCTOATEIHLHON pad0oTe HYKHO MPOCMOTPEThH
BECh JICKIIMOHHBIA MaTEpHall, BOMPOCHI, PEIIAEMbIE€ HA MPAKTUUYECKUX 3aHATUSX U
IPU CaMOTOJTOTOBKE, YYECTh PEKOMEHIAIIMU IpernojiaBareiis K O0COOEHHOCTSIM
MOATOTOBKY O OTJIETbHBIM TEMaM.

IlepeyeHb OCHOBHOW Y4eOHOM JIUTEPATYPHI.
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4. KOHTPOJIb U OLIEHKA PE3YJIbTATOB OCBOEHMS YUEBHO
T CTUTIIAHBI

Pe3yabTaThl 00yUeHHs1: YMEHUS U

SHAHUA.

Iloxa3aTeu OLEHKH pPe3yJibTaT

dopMa KOHTPOJIA

3HATH OOIIYIO0 TEOPUIO U
TEXHOJIOTUH MEHEJIKMEHTa U
MapKETHUHTa B COLIMAJIbHO-
KyJIbTYpPHOI cepe; HOPMaTUBHC
MPaBOBYIO JOKYMEHTAIIHIO,
pErjlaMeHTUPYIOIIY IO
NEATEIBHOCTD YUPEIKICHUN
KyJIbTYPBI; 0COOCHHOCTH
OpraHu3alluy IJIAHUPOBAHUS,
y4eTa U OTYETHOCTH B
YAPEKACHUSIX KYJIbTYPHI,
TEXHOJIOTUIO IPOBEAECHUS

BJiiagerb COBpeMEHHBIMU
METO/IAMH MEHEIPKMEHTA
npodeccuoHaaIbHON
NEATEIbHOCTH B COLMATIBHO-
KyJIbTYpPHOI1 cdepe;
TEXHOJIOTHSIMU TIOUCKA
HOPMaTUBHO-TIPABOBBIX

TOKYMEHTOB,

MAapPKCTHHI'OBBIX I/ICCJ'ICI[OBaHI/II\/JI,

DopMbl TEKYILIEN
ATTECTAIMU: YCTHBIN
onpoc, pedepar.

[Io okoHUYaHUs
M3y4eHUs Kypca
POBOAUTCS
KOHTPOJIBHBIN YPOK

(KOHTpOJIbHAsT PabOTS
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MX BUJIbl U OCYILIECTBIICHUE
MEHEP)KMEHTA U MAPKETUHIA B
cepe colManbHO-KYJIbTYPHOU
NESTEIbHOCTH, PYKOBOJICTBO
NESATEIIBHOCTBIO YUPEXKACHUN
KYJIbTYpbl; MEHEIPKMEHTA U
MapKETHHTa COLIUAIbHO-
KyJIbTYPHOH J€ATEeIHbHOCTH,
PEKpPEAIMOHHBIX 00BEKTOB U
WHIYCTPUHU J0CYyTa; TPeOOBAHUS
OpraHU3aIMK; OCHOBHI pabOTHI C
[IEPCOHAIIOM YUPEXKIACHUN
KYJIbTYpPbI

YMeTb OCyIIECTBIIATh
OpraHU3alMIO IEATEIbHOCTH
YUPEXKJIEHUS KYJIbTYphI B LIEJIOM
ero nojpasiejaeHil Ha OCHOBE
0a30BbIX TEXHOJIOTH
MEHE/IP)KMEHTA U MAPKETUHTA B
chepe conuanbHO-KYJIbTYPHOU
NEeSITEIbHOCTH;, IPUHUMATh
000CHOBaHHBIE YIIPABICHUYECKUE
peIIeHus 0 MPEOI0ICHUIO
MPOOJIEMHBIX CUTYALUI B
NESTEIBHOCTH YUPEKICHUS
KYJIbTYpbl; IPUMEHSATh
JTIECTBYIOIINE OTCYECTBCHHBIE U
MeXK1yHapOAHbIE HOPMATUBHbIE
TTOKYMEHTBI IIPU PELICHUHN 33]1a4
npodecCHOHATLHON
NeSTeIbHOCTH; TPOBOAUTD
MapKETHUHTOBBIE UCCIIEIOBAHUS |
MCTIOJTb30BaTh MApPKETHHTOBBIC
KOMMYHHKAITHH TSI
MPOABMKCHUS POTYKTOB U YCITY
YUPEKICHUN KyJIbTYPbI

pETJIaMEHTUPYFOIITIX
MpodhecCHOHATBHYIO
NeSTEIILHOCTD B cepe

KYJIbTYPbI; HABBIKAMH

IMMPUMCHCHUA HA ITPAKTHUKC
TCXHOJIOTUH MCHCI)KMCHTA 1
MApPKCTHUHI'd IIPUMCHHUTCIIBHO

K PCIICHUIO 3a1a9 TBOPUYCCK(

HpOHBBOI[CTBCHHOﬁ

NEATENIBHOCTH YUPEXKICHUN

KYJIbTYPHI .

- 8 cemecTp.

Texymmi KOHTPOIIb
[yCIIEeBa€MOCTH,
MTOTOBAs ATTECTALUS TI0
ITUCITUIIINHE
MPOBOAUTCS C IEIBIO
OIpe/IeNICHUs]  CTEIEeHHY|
COOTBETCTBUSI  YPOBHS
OCBOCHUS
00pa3oBaTeNbHbIX
[PE3YJIbTaTOB
TpeboBaHUEM
[paboTonaTeneu.
Texkymmit KOHTPOJIb
[yCTIEBAEMOCTHU
oOydaromuxcst — 3TOQ
CUCTeMaTH4YEeCKast
MpOBEpKa YCBOGHUS
00pazoBaTeNbHBIX
[PE3yJIbTATOB,
[TPOBOIMMAS
MpernoaaBaTenemM HA
TeKYIIIX 3aHATHUSAX]
COTJIACHO  PACIIMCAHUIO

[YICOHBIX 3aHSTHIA.

MToroBbi KOHTPOJIH
OCBOCHHS JAUCITUTUIMHBI
npoBoAuTCS B  (hopme
G depeHIIMPOBAaHHOTO
3adera, KOTOPBIN
[IpeCiIeyeT LEIb,
OLICHUTH OCBOCHHUE
00pazoBaTebHBIX
[pe3yIbTaTOB 10|
ITUCITATIITHHE.
YcnoBusiMH JI0IyCKa K
3a4eTy SIBJISTFOTCS
[OJIOKUTEIbHBIE
[PE3YyIbTaThI
[TPOMEKYTOUHBIX
aTTeCTAlINI 51
BBITIOJIHEHHbBIE
MpakTH4eckue paboThl
10 KypCy JUCITUTITUHBI.
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