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Pabouas nmporpamma nucuumuinabl «OCHOBBI MEHEIKMEHTa» /COCT. Tpodeccop, A.3.H.
Mone6anze H.I1. CKTUH, 2025.

PaGouass mporpamma AMCHUIUIMHBL (MOIYJsl) COCTaBieHa C y4eToM ¢eaepaibHOro
rOCyJapCTBEHHOTO 00pa30BaTEIbHOTO CTaHJIApTa BBICHIETO O0Opa3oBaHUs, YTBEP)KICHHOTO
npuka3zoM MunucTepcTBa oOpazoBanus u Hayku Poccuiickoit @enepamnuu ot 8 utonst 2017r.
N2 524 ¢ W3MEHEHHSIMH W JONOJHEHUsAMH OT 26 HosiOps 2020r., 8 despans 2021r.
(3apeructpupoBano B Muniocte Poccum  29.06.2017 1. N2 47219) IIporpamma
npeHa3HayeHa JUisd CTYACHTOB OuYHOU U 3aoyHou (opM OOydeHHsS MO HAIPABICHUIO
noaroToBku: 52.03.01 «Xopeorpaduueckoe uckycctBoy, npopuis «llegarormka.



1. HEJIN U 3AJAYN OCBOEHUA JUCHUITJINHBI

Heaso aucnuminnabl b.1.B.B.02 «OcHOBBI MeHeI:KMeHTa» sBIsIeTCs: (HopMuUpoBaHHE
HAy4YHOTO MpeCcTaBiIeHHs 00 YIpaBlIeHHH KaK BHJIE MTPo(ecCOHAIbHON e TEIbHOCTH, OCBOSHUE
CTYJICHTAMH OOIETEOPETUICCKUX IOJIOKCHUN YIPABICHUS COLUATBHO- IKOHOMUYCCKUMU
CUCTEMaMHM, OBJIQJICHHME YMEHHUSIMHM U HaBBbIKAMU MPAKTUYECKOTO PEIICHUS YIPaBICHYECKUX
pooJIeM.

3agauu AMCUMIUVIMHBI. TIO3HAKOMHUTH CTYJIEHTOB C OCOOCHHOCTSIMH MEHEIKMEHTA,
U3YYUTh YCIIOBUST M OCOOCHHOCTH BO3HHUKHOBEHHUS W PAa3BUTHUS 00NacTH TPOo(dheCcCHOHATBHOU
NESTEIIbHOCTH MEHEIKEPOB; PACKPBITH CBOEOOpa3ve pealn3allii OCHOBHBIX  (YHKIIHI
MEHE/DKMEHTa B COBPEMEHHBIX OpraHM3aIusaX; HPOaHAIM3HPOBATh OCOOCHHOCTH MPHHSITHS
YIpaBICHUYECKUX PELICHUI B COBPEMEHHBIX OpraHU3allMsIX; BBIIBUThH CIEUU(UKY AeITeIbHOCTH
MEHE/KEPOB B KaK OTEYECTBEHHBIX, TaK U 3apYOCIKHBIX OpraHU3aIUsIX.

2. MECTO JUCHUIIVIUHBI B CTPYKTYPE OIIOII BO

Huciuninuaa b.1.B.B.02 «OcHOBBI MeHeIKMEeHTa» OTHOCUTCS K 3JIEKTUBHBIM AUCLHUILIMHAM
u obecrnieunBaeT (OPMUPOBAHHWE YHUBEpPCAIbHBIX KoMmiereHIMil. Kypc sBnsercs ogHoW u3
COCTaBJIAIOLIMX NOJArOTOBKU HampasieHus 1o npopuito «llenarorukay.

3. TPEBOBAHMUSA K YPOBHIO OCBOEHUS COAEP KAHUSA JUCHUITJIMHBI

Ilnanupyemblie pe3ybTaTbl 00y4YeHHsl MO AUCHUIIMHE (MOAY/II0) (3HAHHWS, YMEHWUs,
HABBIKM M (WJIH) ONBIT JeATeJIbHOCTH), COOTHECEHHbIEe € IJIAHUPYEMBIMHM pe3yJbTaTaMH
ocsoeHus1 OIIOII BO (komneTreHnum):

YK-2. Cnocoben ompenensiTh Kpyr 3aJad B paMKax IOCTAaBICHHON LENW M BHIOMPAThH
ONTUMAIIBHBIE CIOCOOBI WX PEIIEHHs, UCXOAS M3 JEHCTBYIOIIMX IPABOBBIX HOPM, HMEIOLIMXCS
PECYpPCOB U OrpaHUYCHUI

YK-3. CriocobeH oCyIIeCTBIATh COIMATBHOE B3aUMOACHUCTBUE M PEANN30BBIBATH CBOIO POJIb
B KOMaHJIe

NuaaukaTopbl JOCTHKEHUA KOMIIETEHIIUH:

3Hamp: OOIIYI0 CTPYKTYpy KOHLEINIMU pealu3yeMoro MpoeKTa, IOHUMaTh ee
COCTaBISIIONIME M TPHUHIMIBI HMX (OPMYITUPOBAHHUS, OCHOBHBIE HOpPMATHUBHBEIE IPABOBBIC
JIOKYMEHTHI B o0siacTu ipodeccronanbroii aestenbroct; (YK-2);

TICUXOJIOTHIO OOIICHHUS, METO/IBI pa3BUTHs JIMYHOCTH U KosuiekTuBa(YK-3);

ymemsp: (GHOPMYyIHPOBATh B3aMMOCBS3aHHBIE 3aJ]aud, OOECIEUMBAIOIINE JIOCTH)KEHUE
MOCTABIICHHOM LEIU; OPUEHTUPOBATHCSA B CUCTEME 3aKOHOATEIbCTBA U HOPMATUBHBIX IPABOBBIX
AKTOB; BBICTPaUBaTh ONTUMAIBHYIO ITOCIEA0BATEIBHOCTD IICUXO0JIOrO-IIEarOTMYECKUX 3a7a4 IPU
opraHu3anuy TBopueckoro mnporecca (YK-2);

paboTaTh WHAMBHIYaJbHO U C TPYMIOW, BBICTPAWBATh OTHOIIEHUS, MCUXOJIOTHYECKU
B3aMMOJICVCTBOBATh C KOJUIEKTUBOM; IIOHMMaTb CBOK POJIb B KOJUIEKTUBE B PELICHUU
MOCTaBJIEHHBIX 3a/la4, NPEIBUICTh PE3yJIbTaThl JIMYHBIX JEHCTBHM, THOKO BapbUPOBATH CBOE
MOBEJICHHE B KOMaH/Ie B 3aBUCUMOCTH OT cutyaruu (YK-3);

61a0emp: HABHIKOM BbIOOpAa ONTHUMAIBHOIO CIocoOa penieHus] MOCTaBIEHHOW 3a/1auyu,
HUCXOAS M3 ydeTa MMEIIIMXCS PECYpCOB M IUIAHUPYEMBIX CpPOKOB peall3aludM 3a0auyu;
MNOHATUMHBIM alaparoM B 00JAacTH IpaBa; HaBbIKAMHM CaMOYIpaBlIeHUS U pedreKcud,
MIOCTAaHOBKH IIeJICH U 3a/1a4, pa3BUTHUs TBopueckoro mbiiuieHus (YK-2);

HaBBIKOM 3((EKTHBHOTO B3aUMOJICHCTBHUS CO BceMU ydacTHUKaMu KosutektuBa(YK-3);

4. CTPYKTYPA U COAEP KAHUE JUCIUIIJINHBI



4.1. O6beM TMCUMILUIHHBI, BUAbI Y4eOHOM 1esITeJIbHOCTH U OTYETHOCTH
OOmas TPyIOEMKOCTh IUCIUIUIMHBI (BKJIIOYass KOHTAaKTHYIHO paboTy) cOCTaBiseT 2
3a4eTHBIC CAMHUIBI M BKIIOYACT B ce0s ayaUTOPHYIO (Y4eOHYI0), CAMOCTOSTEIBHYIO padoTy, a
TaK)Ke BUJBI TEKYIIECH U IIPOMEKYTOYHOU aTTECTALUH.
JucnuniuHa Benercs
OuHoe o0yueHHue: B TEUCHUE TPETHEro CeMecTpa BTOPOTO rojia 00yUeHUs;
3ao4yHoe o0yuyeHue: B TeUEHUE TPETHEr0 CEMECTpa BTOPOIo rojia 00y4eHuUs;

Bun yueOHoit paboThl

3ayeTHbIC CAVHUIIbI

KoanuectBo
aKaJeMHYECKHX YaCOB

®DopMBI KOHTPOJIS
(o cemectpam)

3a4er 9K3aMeH
Ounas popma oOydeHUS
OO01mast TpyI0eMKOCTh 72
AyIUTOpHBIC 3aHATHS 2 36 3
CamocTosTenbHast 36* ceMecTp
pabora*
3aouHas popma o0ydeHHUs
OO61mas TpyA0eMKOCTh 72
AynuTOpHBIE 3aHATHS 8 3
CamocTosiTenbHas 2 64* CEeMECTp
pabota*

4.2. Conepmaﬂne AUCHHUIIINHbI, q)OpMI)I TEKYHIETr0, IPOMEKYTOYHOI'0O, HTOTOBOT'O

KOHTPOJIA
Bunsr yueOHoi
paboTHl, dopm
BKJIFOYAst bl
Ne CaMOCTOSITEIIbH TEKy
n/m HaumeHnoBanue TeM U/Uiu pa3ienoB/TeM yI0 paboty ero
JACIIUTUTUHBI CTYAEHTOB U KOHT
§ TPYAOEMKOCTb pons
Ounasn gopma o0yueHust g (B yacax) ycIrieBaeMoc
3 ™, Gpopma
2 MIPOMEKYTO
= é E O YHOM
5 S = & aTTeCTaluu
= |5 8" (o
3 cemec)mpa/w
1  |MeHemkMEHT Kak THT dG(GEKTHBHOTO yIIPABIICHHS 3 1 - 1
2  |[YnopaBieHue COBpEMEHHON OpraHu3aiueit 3 1 - 1
3 [IpUHIUIIEI MEHEKMEHTA 3 1 - 1
4 [DBoronEs YIPaBICHUISCKON MBICITH 3 1 - 2
5  |Pa3Butme ynpaBnenus B Poccuun 3 1 - 1
6  |[®wrocodus yrpaBieHuUs 3 1 - 1
7  |CoumanpHasi OTBETCTBEHHOCTD M 3THKA YIPaBJICHUS 3 1 2 2 [KonrposbHBIii ypok
8  |MudopmannoHHOE 0OecIieUeHNE YIIPABICHHS. 3 1 - 1
9  |MeHemKkep Kak CyOBEKT YIIpaBICHUSI. 3 1 - 1
10 | OcHoBHbIE (QYHKIIMY MEHEIKMEHTA 3 1 - 1
11  |Crparerudeckoe ynpasicHHE. 3 1 - 2
12  TakTuueckoe IIaHUPOBAHUE. 3 1 - 1




13 [MoTuBalusg KaKk OCHOBa MEHEKMEHTA. 3 1 2 2 |KoHTpombHBIH ypok
14 | KoHTpoJib B cUCTEME MEHEIKMEHTA 3 1 1
15 [Crpykrypa ynpaBieHus OpraHdu3amue. 3 1 - 2
16 JlumepcCTBO M CTHIIU YIIPABIICHUS. 311 - 1
17 |YopaBiieHYecKHe  pemieHUs W MOJETUpOBaHue 3 1 - 1
CUTYaLH.
18 |KoMMyHHKalUu B MEHEKMEHTE. 311 - 1
19 |lenmoBbic KOMMYHHKAITUH. 3 1 - 1
20 [BnacTh ¥ OJHOMOYHS B YIIPABICHUH 3 1 - 1
21 |Metoasl ynpaBiIeHHUS. 311 2 1 |KourpomsHbiit ypox
22 [pynmoBas TMHAMHKA 3 1 - 2
23 | OpranuzanoHHas KyJIbTypa 311 - 1
24  [[IpenynpexaeHne KOHPIMKTOB B MCHEIKMEHTE. 3 1 - 1
25 |CnenmanbHble  BHUABI  YIpaBJiCHUS:  YIpaBieHUE 3 1 - 1
MEePCOHAIIOM, YIIPaBIEHUE MAPKETUHIOM, (DMHAHCOBBIN
MEHE[KMEHT, MHHOBAIIMOHHBI MEHEIPKMEHT.
26 | CoBpeMeHHBIC TCHICHIIMHA Pa3BUTHS MEHEIKMCHTA. 3 1 2 1 [KourponbHblii ypox
27 | D¢ heKTHBHOCTH MEHEHKMEHTA. 311 - 2
28 [[lepcoHaJIbHBIN MEHEKMEHT. 3 1 - 2
MToro 3a cemecrtp: 28 8 |36* 3auer
Bcero mo gucuuninHe: 72 gaca
Bunbr
yueOHoOM Dopm
paboTHI, BI
Ne BKJIIOYasl TEKYII
/1 HaumeHoBaHue TeM uU/UH pa3aenoB/TeM CaMOCTOSATEIh €ero
JTUCTUTUTAHBI g | HyIO paboty KOHT]
3 CTYJICHTOB U oJIs
3aounas popma oOyueHust 2 |TpymOEeMKOCT | ycHeBaeMoCT
O | (B yacax) 1, popma
MIPOMEKYTOU
= O HOMI
2 == aTTecTalluu
= © (no
cemecmpam)
1 |MenemkMeHT Kak TUM 3P PEKTUBHOTO YIPaBICHUS 3 1 6
YnpaBneHre COBpEMEHHON OpraHn3anuei
[ IpUHIIUTIBI MEHEKMEHTA
2  [DBOJIOLHS YIPABICHYECKOIH MBICITH 3 - 6
PasBuTHe ynpasnenus B Poccun
dunocodus ynpasieHus
3 ConuanbHas OTBETCTBEHHOCTD M OTHKA YIIPABIICHUS 3 - 6
MubopmannoHHoe obecreueHre yrpaBieHUsL.
MeHepKep Kak CyOBbeKT yIpaBICHUSL.
4 OcHoBHbIE PYHKIIMH MEHEIKMEHTA 3 1 6
CrpaTerndaeckoe yrpaBieHue.
TakTH4yecKkoe MIaHUPOBAHUE.




5 [MotuBauus Kak OCHOBa MEHEIKMEHTA. 3 1 6
IKoHTpOJIb B cHCTeMe MEHEDKMEHTA
CTpyKTypa yIpaBlIeHUS] OpTaHU3aIHe.

6 UluaepcTBO M CTHIIM YIIPABJICHHUS. 3 1 6
VrpaBieHYecKHe PEIICHUS U MOACTHPOBAHNUE CUTYAIIUH.
KoMMyHHKAITMN B MEHEKMEHTE.

7 |[lenoBble KOMMYHUKAITUH. 3 1 6

8 [['pynmoBast TuHAMHKA 3 1 6
OpraHu3alMoHHas KyJIbTypa
[penynpexaeHre KOHGIMKTOB B MEHEDKMEHTE.

9 |CneumanbHble  BHIBI  yIpaBJIEHUS:  ylpaBiieHHe| 3 1 8
[ICPCOHAIIOM, YIIPABJICHHE MapKETUHIOM, (DUHAHCOBBI
MCHEDKMEHT, THHOBAIIMOHHBIN MECHE/PKMCHT.

10 | CoBpemeHnHbIE TEHICHIIUY PA3BUTUSL MEHEIKMEHTA. 3 1 8
D PeKkTHBHOCTE MEHEKMEHTA.
[lepcoHambHBIN MEHEKMEHT.

HToro 3a cemecTp : 8 64* 3auer

Bcero mo xucuumianHe: 72 9aca

Conep:xanue npeaMera

Tema 1. MeHeq:kMeHT Kak TUIl 3¢ (PeKTUBHOrO yIpaBjieHHs

OnpeneneHne MEHEKMEHTA. MEHEIKMEHT KakK YIpaBICHUE  OpraHuU3aluei.
MeHemKMEHT Kak CaMOCTOSITENbHBIM BHUJ JEATEIbHOCTH. MEHEKMEHT Kak yueOHas
JUCLUIUIMHA. DTUMOJIOTUS TepMuHa. Llenu menexmMenTa. MeHeKMEHT Kak HayKa yIpaBJICHUs

Nudpactpyktypa  MeHeKMEHTa.  Buabl  MeHemkMeHTa:  HHQPOPMAIMOHHBIMH,
OpraHU3aIlMOHHBIMN, MHBECTUILIMOHHBIH, KaJpOBBIH, (bMHAHCOBBIH, CTpaTErunyeCcKui,
MHHOBALIMOHHBIN, IPOU3BOJACTBEHHBIN, YIIPaBICHUE MEPCOHATIOM, YIIPABICHHE MAPKETUHT OM.

CoOCTBEHHOCTh U yIpaBiIeHHE. DKOHOMUYECKHNE OCHOBBI yIpaBiieHUs. Bo3HUKHOBEHME
HayKH YIIpaBJIEHUS KaK pe3yabTaT pa3BUTHs MPOU3BOJCTBEHHbBIX OTHOIIECHUN. DyHIaMEHTaIbHbIE
BOIIPOCHl IKOHOMHUKH (YTO, Kak, /Il KOro) Kak IJaBHbIe AJs yrpasieHus. HeoOxomumocTtb
MEHEIKMEHTA B COBPEMEHHBIX COLMAIIBHO-DKOHOMHYECKHUX YCIOBMSX. DHEPreTHUECcKas TeOpus
HBOJIIOLIMU: TSATh YPOBHEH SHEPIrUU M MATh YpoBHEW Tpyna. COOTBETCTBUE OCHOBHBIX (HhOpM
COOCTBEHHOCTH YPOBHSM 3HEPruM W MOAXO0JAaM B yNpaBieHUH. TpeOOBaHUS K MEHEIKMEHTY.
[Tpu3Haky MeHe KMeHTa Kak 3((HEKTUBHOTO yIpaBIEHUS.

Mogenu MeHeIKMEeHTa. AMEpUKaHCKas MOJETb MEHEIKMEHTa: O0COOEHHOCTH
yIpaBiIeHUs] MPOU3BOJCTBOM, NEPCOHAIIOM, OTHOIIEHHUS K KOHKypeHTaMm. SIIoHCKas MOJEelb
MEHE/KMEHTA: XapaKTepHbIE METOJbl YIPABIEHUS Ha AMOHCKUX NPEANPUSATUAX, OTHOIICHHUE K
nepcoHaily, kajapoBas noiauThka. CpaBHUTENbHAs XapaKTEpPUCTHKA NMPAKTUKU MEHEI)KMEHTa B
CHIA u fnonun.

Tema 2. YnpaB/ieHHe COBpeMEeHHOI OpraHu3anuei.

CopepxaHue MOHATHS «yIPaBIECHUE): TEXHUUECKOE, TOCYAAPCTBEHHOE, UE0I0TMUECKOE,
XO3SUCTBEHHOE, YIpaBJIeHUE COIMAbHBIMU Ipoueccamu. lleneBble HampaBieHUs NOHSATHS
«ympaBjieHuey. YTpaBlieHUe Kak cocTaB GyHKIMN. YIpaBiIeHHE KaK Mpoliecc. YIpaBiIeHue — 3TO
JIO/IM, YTPABJISIONIME OpraHu3aled. YINpaBieHUe — 3TO anmnapar. YIpaBJICHHE KaKk HayKa U
UCcKyccTBO. OCHOBHBIE KaTErOpUH TEOPUH YIpaBIEHUS. DieMeHThl ynpaBieHus. CyObeKkT U
o0wekT ynpasneHus. [Ipeamer, cpenctsa ynpasnenus. [Iporecc yrpaBieHus U ero cojiep:kaHue.
VYnpaBieHyeckre OTHOIIEHHS KakK BHJ  OOIIECTBEHHBIX  OTHOWIeHHH. OnrumanbHOe
ynpasieHue. Tpya U ynpaBlieHYeCKHE OTHOUICHMs. YTpaBlIe€HUYECKHE OTHOIICHUS U MPHUHSITHE
YIPaBIECHUYECKUX PELLIECHUI.

OcHoBHbIE 251€eMeHTHl yrpaBieHusa. CI0XXKHOCTh YIPaBIEHYECKOTO TpyjAa: MaclTaObl,
CTENEHb HOBM3HBI, ONEPATUBHOCTb, CAMOCTOSTENBHOCTH. (DOpMBI yNpaBIEHYECKOrO TpyJa:
3BpPUCTUYECKHUM, aIMUHUCTPATUBHBIM, ONEPATOPHBIA U UX COOTBETCTBUE YPOBHSAM YIPaBJICHUS.




VenoBuss  peanusanMy  YIPaBICHYECKOTO  TPyJda: COOTBETCTBUE M B3aMMOJECHCTBHUE,
COBMECTHMOCTb, CAMOCTOATEIbHOCTD, 3aUHTEPECOBAHHOCTD.

PasButne ynpasnenus. OTinuue pa3BUTHsA YIPABICHUS OT €r0 COBEPLICHCTBOBAHMA.
HctopusM pasBUTHS YIpaBICHHS: TPaAULMOHHOE YIIPABICHHE, YNPABICHUE NPOMBIIUICHHON
CTaJuy, YIPABICHUE I[OCTHUHAYCTPHAIBHOM craguu. [IpuHOUNBI pa3BUTUSA  yIPABIICHMUS.
Jlornueckast cxema pa3BUTHsI YIIPaBICHUS.

VYipaBieHYeCKHEe TEXHOJIOTMM: YIpaBIE€HUE 10 LeNsAM, I[POTPaMMHO-LEIEBOE H
pErIaMeHTHOE YIPABJICHUE, YIPABICHUE IO pPeE3yibTaTaM, YIPAaBIE€HUE HAa OCHOBE YydeTa
noTpeOUTENe U MHTEPECOB, YIpaBlIEHHE B OCOOBIX CHTYalUsX, YIPABICHWE OCHOBAHHOE Ha
HCKYCCTBEHHOM MHTEIJIJIEKTE Ha 6a3e MHPOPMALMOHHOM CUCTEMBI, YIIPaBJICHHE, OIMPAIOIIeecs Ha
AKTHBU3ALMIO JEATEIbHOCTH, YIPABICHHE HA OCHOBE CHUCTEMATHYECKUMX IIPOBEPOK U
pacropsKeHUH.

VYipasineHue Kak cuCTeMa. YIIpaBlIE€HYECKas oOIepalus KaK 4YacTb YIPABJIEHUYECKOIO
npoliecca: MOCJIe[OoBaTeNIbHOE coueTaHue M mnapamienbHoe. OOpaTHas CBs3b. TexHHuUecKue
CUCTEMBI,  COL[MAJIbHO-3KOHOMHUYECKHE, OpraHU3allMOHHbIE. ABTOMATUYECKUE  CHCTEMBI
ynpasieHus. CoManbHOE YIPABIEHUE KaK CUCTEMA: YIIPABICHUE MaTEPUAIIbHBIMU PECYpPCaMU U
yIpaBJieHUE YenoBedeckuMu pecypcamu. CozeprkaHnue COLUaabHOTO YIPaBICHUS.

VYpoBHu ynpasienus. Paznenenue Tpyna B opraHusanuu. ['OpH30OHTAIBHOE pasneieHue
Tpyna. BeprukaneHoe pasneneHue pyna. XapakTepUCTHKA IEPBOTO YPOBHS: TOII-MEHEKED, €r0
00513aHHOCTH. XapaKTEepUCTHKA MEHEKEPOB CPEHETO 3BeHa, X 00s3aHHOCTH. JIMHelHbIe UK
OIEPALMOHHBIE MEHEKEPHI.

IIpaBoBbIE acHEKTBl OpraHuW3allMOHHOrO ymnpasieHus. IIpaBoBoe perynupoBaHHeE.
IIpaBoBOoN1 cTUMyn. XapakTepUCTUKM IIpaBa Kak CpelacTsa CcTuMyinMpoBaHus. lIpaBosoe
peryinpoBaHue ynpasiaeHus. [IpaBoBas OTBETCTBEHHOCTb.

Tema 3. [IpyHIMIBI MEHEIKMEHTA.

OOBEKTUBHOCTh U YHUBEPCAIBHOCT IIPUHIIMIIOB yripaBiieHus. [IpuHIUIBI KaKk OCHOBaHHE
CUCTEMBbI yIpaBJICHUs. 3aBUCUMOCTb IPUHIIUIIOB OT MapaAurMel yrpasieHus. [Tonoxxenus crapoit
U HOBOM  mapaaurM  ynpasieHus. [IpuHOMIBI  COLMAIMCTUYECKOrO  YIPABIICHHUS.
MHO0XeCTBEHHOCTb ITPUHIIUIIOB COBPEMEHHOT0 MEHEKMeHTa. OO111e 1 YaCTHbBIE IPUHIIUIIBL.

CuHepretnyeckue TMPUHIUNBI YIOPABIEHUSA: CAMOOPTaHU3alUU CIOXKHBIX CHCTEM,
PE30HAHCHOCTH, ACLEHTPAIU3AUN JEUCTBUN MOJYMHEHHBIX CTPYKTyp. lIpuHnmn npasoBoi
3aIIMILEHHOCTH YIPaBIE€HYECKOro peweHus. IIpuHuun onrtuMusanuu ynpasieHud. [IpuHmun
cooTBeTCTBUA. [IpHHIMI aBTOMAaTMYECKOrO 3aMEIIECHHsI OTCyTCTBYromiero. IIpuHuumn mepsoro
pykoBoauTtens. [Ipunuun onHopazoBoro BBoja nHpopmanuu. [Ipuniun HoBbIX 3a1a4. [TpuHImun
NOBBILICHUS KBaTupuKanuu. [Ipuniun uenu.

Tema 4. DBosonMs Teopuii ynpasJjeHus.
3apokJeHMe U pPa3BUTHE YIPABICHUECKOH MBICIU. OBOJIONUS B paMKax pPasIMYHBIX
00111eCTBEHHO-3KOHOMUYeCcKUX (hopmaruii. IlepBas ympaBieHueckas peBOIIOLMS: PETUTHO3HO-
KOMMepueckas. Bropas ynpaBieHUecKkas pPEBOJIIOLUA: CBETCKO-aJIMHUHHUCTPATHBHAsA. TpeThs
yIIpaBJIeHYECKas PEBOIIOLUA: IIPOU3BOJICTBEHHO-CTPOUTEIbHAS. 3apoxxaeHue
npo¢hecCHOHATBHOTO YIIPABIIEHUS - YETBEpTasl yIpaBlieHueckas peBoonus. Teopernueckas 6a3a
ISTON YIPaBJIEHYECKOH PEBONIOLMK — KOHIIETIUS PAalMOHATIBHON OIOPOKpAaTHH. DBOJIOIUSA
YOpaBJICHUS KaK HAay4yHOM JucuuILMHbBL. Hawano cucrteMaTu3sMpoBaHHOrO B3IISIA Ha
yhpaBieHUE. DBOJIOLHUS COBPEMEHHBIX Teopuil ympasieHus. lllkonma HaydyHOro ympaBieHMS:
ocobeHHocTH Merononoruu. [lpencrasurenu mkonsl HaydHoro ynpasienusi: ©.Y. Teitnop, ®@. u
JI. Tun6per, I'.I'anT. OOImKe NPUHIMIBI YIPABICHUS HIKOJIbl HAYYHOTO ympasieHus. I paduxu
I'.T'anTa.

AIMUHUCTpAaTUBHAs WIM Kiaccuyeckas IIKojia yrpaBieHus. HampaBneHus pa3BUTHSL.
[IpencraButenu amMuHUCTpaTUBHON mmKonbl: A.Daiions, I.Omepcon, M.Bebep, I'.®opa, JI.
VYpBuk. [Ipunuuns! ynpasnenust A.®aitons. Tpu tuna opranuzanuu M.Bebepa: TpaJuiimoHHBIH,
Xapu3MaTHUeCKUl W  uaeanbHbI, T.e. Olopokparuyeckuit. Ilonstue 3¢ddexruBHOCTH
mpou3BoACTBa. llosABIEHNE IKOJIBI YeIOBEeYECKUX OTHOWEHUH. [IpeacraBureny mKoOIbI



yesoBeueckux oTHouieHuit: 3.Meio, M.IL.donert, A.Macnoy, P.Jlalikept, J{.Makrperop u ap.
XoyropHckue skcnepuMeHThl. Teopus «X» u «Y» [.Makrperopa. KomuuecTBeHHasr wWin
MaTeMaTH4ecKas IIKOJIa: UCJIEA0BaHUE ONEpaLuii, MOAEIUPOBAaHUE, SKOHOMUKO-MATEMaTHUYECKHE
Meroabl. [lpecraButenu mikodabl KonudecTBeHBIX MeTonoB: K.Y.Uepmen, P.A.Axodd,
E.J.LApno¢, JI.B.KantopoBuu. XapakTepuCTHKa pa3IUYHBIX IOJXOJOB B MEHEIKMEHTE:
SMIIUPUYECKOI0, IPOLIECCHOIO, CUCTEMHOIO, CHUTyalMOHHOro. Teopus «7-S» B pamkax
CUCTEMHOr0 noaxozaa. Posb cutyanmonsnoro noaxoaa. Teopust «Z» ¥Y.Oyuu. Bkinaa paznuuHbix
IIKOJI B pa3BUTHUE MEHEKMEHTA.

Tema 5. PazButue ynpasienusi B Poccuu.

VYnpasieHue B 10peBOIONMOHHON Poccuun. 3HaueHne npeanpuHuMaTenen 1l pa3BUTHS
ynpasieHusi. Pa3Butue ympaeneHus npu coumanusme. Mnues «yskoit 6a3si» A.K.I'acresa.
O6meopranu3annonnbie  npuzHaku [1.M.Kepxennesa. [IpuHIMOB — CONMMAIMCTHYECKOTO
npou3BOJICTBA. Bormpockl ympaBneHusi, paspabortanabie [.A.KynaruaeiM. MeHEIKMEHT W
skoHOMHuecKas pedopma. HoBblit Mexanusm ympasienus. HoBas pons pykoBogutens. Hoas
CUCTEMa B3IJIJ0B Ha ynpasiieHue npeanpustueM. CoueTaHue pbIHOYHBIX U aIMUHUCTPATUBHBIX
METO/IOB YIIPaBJICHUSI.

[IpoGnembr u ommOku MeHemkMeHTa B Poccun. OCOOEHHOCTH POCCHICKOTO PBIHKA.
3amaun COBPEMEHHOI'O0 POCCUUCKOrO MeHeMKMeHTa. [IpobimemMbl pa3BUTHS MEHEIKMEHTa B
Poccun: onepanuu ¢ BanoToM, MpaBoBasi OCHOBA, YNHOBHUYUN POU3BOJI, IPOU3BO/ICTBEHHAS U
TPyIOBasi JAMCLUUILIINHA, OTCYTCTBHE KOMAHJIHOW paboThl, 0ECXO03SHUCTBEHHOCTh, BOPOBCTBO.
[Ipobnembl MeHEKMEHTa 3a pyOeKOM, BIHUSIONIME HA CTAHOBICHHE OTEUYECTBEHHOTO
YIPaBJICHUS: JEUEHTPAIN3aLUs, TEXHOJIOIMYECKUN TUHAMU3M, WHIMBUIyaIUu3alusl IOBEICHHUS,
pa3BUTHE HOBBIX TEXHOJOTWH, TIIOOaIM3amus MPEAJIOKEHHUS M CIpoca, HOBOE KOHKYPEHTHOE
OKpYXeHHe. 3aaua OpueHTaluu Ha norpedurens. [IpuMeHeHre B 0Te4eCTBEHHOM YIIPaBICHUU
OTIBITa MHPOBOTO MEHEDKMEHTa. OMMOKN pOCCUICKOTO MEHEKMEHTA.

Tema 6. ®usiocodus ynpapjaeHus

®duocodust MpeanpusaTHs — OCHOBA €ro MO3ULUOHUPOBAHUS Ha pbIHKE. [IBe QyHKIMH
¢wiocobpun npennpustus. Bupenue mnpennpusatus Oynyumiero. dakTopel, BIUAIOLIME Ha
¢dbopMupoBanue BUJICHUS MIPEeANPUATHS. Kopnoparusnast WHAUBUAYAJIbHOCTD:
KOMMYHMKAI[UOHHAsl KOHLEMIMS, KOHLENIUS CTPAaTETHYeCKOro YIPABJIECHUS, IOBEIECHUE
HPENPUATHS, OOJTUK MPEITPUITHSL.

Konkypenuus: nobena kak 1eiab WM pe3yibTaT. KOHKypeHTHOE NpeuMyIecTBO Kak
ycnoBue ycrexa. Poiab meHemxkepa B opraHuzauuu ycnexa ¢upmbl. Ounocodus mnobdenst B
KOHKYpeHTHOM 6opb0e. [TopakeHne kak HCTOUHUK OyIyluX mooe.

ITousgte cBOOOABI B MEHEMKMEHTE. DKOHOMHYECKHH acmekT cBobOoanl. OOIIecTBO,
pBIHOYHASI SKOHOMUKA U cBoOos1a. CBOOOa Kak O0OraTcTBO JIMYHOCTHU B PHIHOYHOM SKOHOMMUKE.
CBobopa u cripaBemuBOCTh. CBOOOAA U OTBETCTBEHHOCTb.

Tema 7. CounanbHasi OTBETCTBEHHOCTb M 3THKA MeHe/IKMEeHTAa.

IlonsTre conuanbHOM OTBETCTBEHHOCTH M OCHOBHBIE NMOAXOABI K €€ MHTEPIpPETALUU.
®a3bl BOCHPHUATHS COLUATBHON OTBETCTBEHHOCTH. CollManbHasi OTBETCTBEHHOCTh U (PHIIOCO(HUSL.
B3aumocBs3b cdep conuanbHOi 0TBETCTBEHHOCTH. KOHTHHYYM COLIMANbHOM OTBETCTBEHHOCTH.
OKOHOMHUYECKasi, MpaBoOBas, OJTHYECKas, JAUCKPELHOHHAs COIMaJbHbIE OTBETCTBEHHOCTH.
ConmanbHbli 3¢ (GEKT U COUUATBHBIA KOHTPOIIb. [ISTh 371eMEHTOB OLIEHKH COIIMATIBHBIX ACHCTBUI
¢upmbl. Chepsl n3zmepenus: 3¢pGEeKTUBHOCTH JEUCTBUN OpraHM3allK: 3KOHOMHYEcKas cdepa,
Ka4eCTBO JKU3HHU, COLMAIbHbIE MHBECTULIMH, pelieHue npodieM. Cxema COlMaIbHOTO KOHTPOJIS.
OTHKa ynpaBieHUs. DTHUKA U 3aKOHHOCTb. Kputepum npuHATHSA 3THYECKUX pemeHnid. OneHka
pE3yJIbTaTOB COLMAIBHOW JeATENbHOCTU. JleWCTBHUA OpraHu3allMd B Cllydae BO3HUKHOBEHMS
COIMAIIBHBIX JUJIEMM. YTIPABJIEHUE STUKON U COIMATIbHON OTBETCTBEHHOCTBIO.

ConuanbHas CpaBeUIMBOCTh KaK MEpa HPAaBCTBEHHOCTH B ylpasiieHuu. Mcropuueckoe
pa3BUTHE MOHATUS COLMAIBHON crpaBeinBOCTH. CTpemiieHne K 00ratcTBy Kak MOTpeOHOCTh
4eJI0BEKa. DKOHOMHUYECKOE U COLIMATIbHOE HEpaBEHCTBO. ColMabHOE NKAUBEHUECTBO.



Tema 8. UndopMannoHHOe 06ecnieyeHne ypaBJIeHHs.
[Tonsatne ynpaBiaeHueckod uH(oOpManuu, €€ CBOWCTBA M XapaKTEPUCTHKH.
KonunuectBennas mepa uadopmarmu. Madopmanus B cucremax ymnpasieHus. L{leHHOCTHBIE
cBoiicTBa nH(popmaruu. Hbopmanus kak BOCIpOU3BOIUMBIN pecype. PacpocTpanenue
uHpopmanun Oneparyy no XpaHeHHI0 HHHOpMAIH. XapaKTepHble 0COOCHHOCTH HHPOPMALIUU
U1 4eJI0BEKO-MAlIMHHBIX CHCTEM: 1IeJIeBOe Ha3HaueHue, crnocod u opmart, n30bITOUHOCTD,
ObICTpOJICIiCTBUE, TEPUOAUYHOCTh, JECTEPMUHUCTHYECKHH WM BEPOSTHOCTHBIM XapakTep
MH(pOPMALIUH, 3aTPaThl, IEHHOCTh, HAJIE)KHOCTb U IOCTOBEPHOCTh, CTATUYHOCTb U TMUHAMUYHOCTb.
OcoOeHHOCTH WCTONB30BAaHUS HMHPOPMAIIMM O COCTOSHUW BHEIIHEH Cpeasl |
yIpaBiIseMOro o0bEKTa B OPraHU3ALMOHHBIX CHCTEMax YIPABJICHUS C OOpaTHOM CBA3bIO.
Heo6xomumocts 00paTHOl cBs3u. YcinoBusi HenoiHod wuHpopmarmu. Kiaccudukarms
uHpopmauuu o BHemHel cpene. CrnocoObl moucka HHPOPMALMU: HELEelIeBOEe HAOI0IEHHE,
neneBoe Habmonenue. Mudopmarus npu miaHUPOBaHUU U OTNIEPATUBHOM YIPABICHHH.
Buytpennsis ~ uHpOpManus:  NpPOU3BOJACTBEHHAsA, HJKOHOMHYECKas, (uHAHCOBas, 00

HCIIOJIb30BAaHUH PECYPCOB, O CUCTEME YIIPaBJICHUS.

Co3nanne MHGOPMAIIMOHHOTO O0ECHEUEHHUs] CHUCTEM OpPraHW3alMOHHOTO YIIPaBJICHUS.

[IpoextuposiBanne  uH(pOpMammonHoro obecreuenusi. IIpeoOpasoBanusi  WHGOpPMAIHH.
Nudopmannonnsiii norok. CocraB uHpOpManumoHHoro oOecneyenus. HeoOxomumas u
nocrarounasi uHopmarus. [IpuHIMTB HHPOPMATMOHHOTO Oo0ecTiedyeHns. MeTo T HCKITIOYCHHUS.
Wepapxus QyHKIUI annapaTa ynpaBieHuUs 0 YpOBHAM 00paboTKu HH(OpMAIIH.
YpoBHH HH(DOPMAIMOHHOTO OOecriedeHus: MeHepkMeHTa. Wupopmanus u manubsie. Yerbipe
YPOBHSI MCIIOJIb30BaHUs HHPopManuu. CooTBeTCTBUE HH(POPMALUK YPOBHIO YIpaBieHUs. THIIbI
uH(popMaluu: o01as, CTUMYJIUPYIOLIasi, UCKIIOUUTEIbHAs, KOHTPOJIbHAS, PACIIPEAETUTENbHAS.
Hcnonb3oBanue wuHGpOpMAMM B OCHOBHBIX (DYHKIMSIX MEHEIKMEHTA: OCYILIECTBICHHE
NeSITebHOCTH, JESTEIBbHOCTh 10 KOHTPOJIO. KOMIBbIOTEpHBIE CHCTEMBI WH(POPMALMOHHOTO
yIpaBIEHUS.

Tema 9. MeHeqkep Kak cy0ObeKT yIpaBJIeHUs.

Menemkep Kak MpoecCHOHANbHBIH PYKOBOJIUTENb. JleATENbHOCTh MEHEKEPOB:
npo0JieMbl U ONEpPaTUBHBIE PEIIEHUs, UHTEHCUBHOCTh pabOYyero [Hs, TEXHUYECKHUE HaBBIKH,
YeJIOBEYECKHE HABBIKM, KOHIIENTYyaJlbHbIE HaBbIKM. PoinM MeHemkepa B COBPEMEHHOMU
opranuzaiuu 1no MuHnoepry. MEeXIMYHOCTHBIE POJM: TJaBHBIM PYKOBOJUTENb, JHIED,
cBszyrolee 3BeHO. MHdopMalMoHHBIE pOJU: MPUEMHUK HHPOPMALUHU, PACIPOCTPAHUTEND
uH(popMalnu, MpeacTaBuTeNb. Poiau, CBS3aHHbIE C NPUHSITHEM pEIICHUN: MpeAIpUHUMATEINb,
YCTPAHAIOIMI HapyLIEHUs, pPaclpeAciuTeNb pPECypcoB, BeIylUi meperoBopbl. Mogenb
MEHe/Kepa: 3HaHWSI U YMEHUs MEHeKepa, JMYHbIE KauecTBa MEHEIKEepa, dTUUECKHE HOPMBI
MEHeJKepa, JTMYHbIE PECypChl MEHeKepa, HaBbIKU U CIIOCOOHOCTH PYKOBOJUTH, OIPaHUUYCHUS
camopa3Butusa. TpebOoBaHHsI K COBpEMEHHOMY MeHemkepy. llpennpuHumarenscTtBo U
MeHekep. PakTopbl MOBEACHUS MEHEDKepa, BIMIomUE Ha 3PQPEKTUBHOCTb YIPABICHUS.
[Toctynater [oxona XamOms. Ksamuduxammonusie TpeOoBaHus K MeHemkepaMm. OreHka
JIMYHOCTH U JIENIOBBIX KauecTB MeHekepa. mux meHekepa. OCHOBHBIE (haKTOPHI, BIUSIOIINE
Ha CO3/IaHUE UMHJIKA MEHEKEpa. XapaKkTepHble uepThl MeHekepa X X1 Beka.

Tema 10. OcHoBHBbIE (PYHKIIMU MEHETKMEHTA

@YHKIMOHAIBHBIA TOAXOJ B MEHEIKMEHTE K JAEITEIbHOCTH PYKOBOIUTENS. Bumasl
yhpaBieHUYECKON AesTenbHoCcTH. B3anmo3aBucumocTs (QyHKIMH MEHEKMEHTA: MJIaHUPOBaHUS,
OpraHu3alii, MOTUBAMM W KOHTpossd. OCHOBHBIE (QYHKUMH M CBS3YIOIIUE IPOLIECCHI.
Caszyromue mpouecchl KOMMYHUKAllMM M MPUHATHS pPELICHUH Kak HEoO0XOJUMOEe YCIOBHE
nporecca ympasieHus. OpraHuzanus Kak BaxkHas (QyHKIus ynpasieHHs. DyHKIHOHAIBHOE
pacnpenenenue oOs3aHHOCTEH B opraHuzauuu. JloKHOCTHBIE WHCTpyKuuu, Hepapxus B
yIpaBJIeHUN OpraHu3alueil kak ocHoBa BiacTH. OOecrieueHre pyKOBOAMTENEM KOOIEpaluu U
KoopAuHaIMU. YciaoBus 3(p¢eKkTuBHON Koomepanuu. JlenerupoBaHue B —OpraHU3alUU.
JenerupoBanue kak ooyuenue. [Ipasuna nenerupoanus. [IpuunHbl OTCYTCTBUS A€TIETUPOBAHUS
B OpraHusanusx. Poib pykoBoauTess B 1€JIETUPOBAHNH.



Tema 11. CTpaTerudeckoe ynpaBJieHue.

[Tonsitue crpareruu. Ctparerust u mporecc €€ GopmupoBaHUs. DIEMEHTHl CTpaTETUU.
['enepanbHas ,crnenuaigbHas , QyHKIMOHAIbHAS W KOHIEHTPUpPOBaHHAs cTpaTterus. PakTopsl,
BIUstonMe Ha crpareruto. Ilpouecc dopmupoBanust crpareruu. Mojenu (HopMHpOBaHUS
crpareruv. Kypc geiictBuii Ilonutuka opranusanuu. Buasl crparermit.  Crparerus
(GYHKIIMOHUPOBAHMS: JUAEPCTBA B HU3KUX HU3JEpKKax, nuddepennmanuu, (HoKycHUpOBaHHUS,
noptdenpsHast crpaterusi CTpaTterus pa3BUTHS: POCTa, COKPALICHUS MacIITa0OB JEATEIbHOCTH,
KOMOMHHMpOBaHHas. XapakTep CTpaTeruii: HacTymaTeibHas, HACTYINaTeIbHO-00OPOHHUTENbHAS,
oOoponutenbHas. CTpareruuyeckuii NporHo3. MeToasl NPOrHO3MPOBAHMS: SKCTPANOJALMS,
MaTeMaTU4YeCKHe MOJENH, TEHETUYECKUN MTOAXO0/, SKCIEPTHBIE OLleHKU. HopMaTrHBHBIE TOAXOMBI.
IIporHo3Hslii cueHapuil. BapuaHnTs! crieHapusi.

AHamu3 cpenpl. DakToppl BHEIIHEH CpeAbl: SKOHOMHYECKHE, TEXHOJOTHYECKHE,
MEX1YHapOAHbIE, PBIHOYHBIE, ITOJIUTUYECKUE, COLMANIbHBIE, KOHKYPEHTHbIE. AHAJIN3 BHELIHEH
Cpenbl: MakpOOKPYKEHUE M HEIOCPEICTBEHHOE OKpyxeHue. KOMIOHEHThI MaKpOOKpPYKEHUS:
HSKOHOMUYECKUE, IPABOBBIE, IOJIUTUUECKHE, COLIMANIbHbIE, TeEXHOJIornueckue. Hemocpencreennoe
OKpY>KEHHUE: MOKYMaTeH, TOCTABIINKU, KOHKYPEHTBI, PhIHOK paboueil cuiibl. AHATU3 BHYTPEHHEH
cpensl: Kaapel, GUHAHCHI, opranu3anuoHHas Kyiubrypa. Anaim3 SWOT. Onpeneneaue Muccuu
opraHu3aiuu u e€ neneil. 3Hauenne muccuu. PopmynupoBka Muccuu. OakTopkl, BAUAIOMINE HA
¢dopmynupoBky muccuu. [locTaHoBKa 1eseli: OJJHO3HAYHOCTb, ONEPallMOHAIBHOCTh, MOTUBALIMSL.
Knaccudukanus neneit. TpeboBanus k nemnsim. IPpPeKTUBHOCT JOCTUKEHUS LIEITH.

Tema 12.TakTHuyeckoe NIIAHNPOBAHUE.

Omnpenenenue mianuposanus. [IpuHuuns! mianupoBanus. [Ipouecc niuanupoBaHusi.

CMbICI W Ha3HAYeHHME TEKYIIEro IUIaHUpoBaHUsA. OTIMYUTENbHBIE YEpPThl TEKYIIETO
rianupoBaHus. Tunsl miaHoB. OCHOBHBIE aCTIEKThl (PYHKIIMOHATHHOTO MapKETHUHIOBOTO IUIaHA.
OcHoBHBIEC acrieKThl (pUHAHCOBOTO IulaHa. OCHOBHBIE acleKThl ()YHKIIMOHAJIBHOTO IUIAHA IO
VIOPABJICHUI MPOU3BOJACTBOM. EJIMHOBpEMEHHbIE IUIAHBI: [POrPaMMHbIE, IPOEKTHBHIE.
Crabunbuble mianbl. CrangapTHele MHCTpYKUMH. [IpaBuna m pexomennanuu. IlpensrcTBust B
TEKyIIEM I[UIAHWPOBAaHUM: OpPraHMW3alMOHHBIE M  JMYHOCTHBIE JIMYHOCTHBIE Oapbephl.
[Ipeononenune OapbepoB, Memarux 3PGEeKTUBHOMY IIaHUpOBaHUIO. OpraHu3aloOHHbBIE
ycnoBUs 3G (HEKTUBHOTO MIIAHUPOBAHHUS.

@®opMBbl Tekyliero niaHupoBaHus. KparkocpouHsle, onepaTUBHO-KaJIEHIAPHBIE IJIaHbI.
CwmenHo-cytounble 3agaHus. I'paduk [.I'anra. CereBoii rpadux. OnepaTMBHOE yIpaBlI€HHE.
Hucneruepusanus. Meroasl pa3zpaboTku mniaaHoB. banaHcoBble, HOpMAaTHBHBIE, MaT€MAaTHUKO-
CTaTUCTUYECKHUE, IMHENHOTO TPOrPaMMUPOBAHHS.

Tema 13. MoTuBanusi KAK 0CHOBA MeHe:KMeHTA.

MoTuBanus Kak OCHOBHas (DyHKIMSI MEHEKMEHTAa B COBPEMEHHBIX 3KOHOMMYECKHX
oTHomeHUsIX. MotuB u crtumyn [lonstue BHyTpeHHeM MoTuBauu: OCHOBHBIE TEOPHUH
MOTHBALIMM: COJEPIKATEJIBHBIE W IPOLECCyaNbHbIE. YIPOLIEHHAs MOJEIb MOTHBALMU Yepe3
notpedHocTu. CoepxaTeNbHbIe TEOpUH MOTUBAIMK: Teopus A.Macnoy, teopust K. Anbaepdepa,
nByxdaxtopHas teopust @.I'epidepra. [Iporpamma oborarmienus Tpyaa.

ITponieccyanbuble Teopun MotuBanuu: b.Ckunnepa, ATkuHcona. Cdepbl MOTHBALUU
I'.Komennu. Teopun oxxumanui, cripapeaiuBoctu. Moaens motuBanuuu [loprepa-Jloynepa.

Pacnonoxenuss W ynoBieTBOpeHHOCTh pabotoil. Iloaxoasl B ompeneneHun
YIIOBJIEHTBOPEHHOCTH DPAa0OTON. 3aBHCHUMOCTH YJIOBIETBOPEHHOCTH pPabOTON OT Xxapakrepa U
cojepkaHus pabOThl, JOCTOMHOW OIUIATBI W BO3MOXKHOCTH IPOABIIKEHHS, COCTOSHUS
paboueromecta W OKpyXeHHs. Ponp  cOoCny)KuMBLIEB M  pPYKOBOJCTBA.  BriusHue
YJIOBJICETBOPEHHOCTH HA MPOM3BOJUTEIBHOCTh. Y JAOBJIETBOPEHHOCTh M oOceHTen3M. Dopmbl
BBIpaXXEHHSI HEYJOBJIETBOPEHHOCTH. PacnonoxeHuss 1 MotuBauus. VICTOUHUKH pacioIoKeHUH.
THIbI pacnonoKeHHi: yIOBIETBOPEHHOCTh paOOTOMN, YBIEYEHHOCTh pabOTON U MPUBEPIKEHHOCTh
opranuzaiui. CorjgacoBaHHOCTh  pacrosiokeHuil. Teopus KOTHUTHUBHOTO JAHMCCOHAHca
JI.®dectunrepa.



TpynoBas MOTHBaLUs U METOABI €€ MojAepkKaHUs. MOTUBaLuUs B pa3InyHbIE NIEPHO/BI
TPYZAOBOM KapbephI.

Tema 14 . KouTpoJib B cucTeMe MeHeT>KMeHTa

Heo6x01uMocTh KOHTPOJIS U €0 MECTO B MeHeKMeHTe. CyIHOCTb U CMBICT KOHTPOJIS,
ero ¢pyHkuu u 3anaun. Kontpomuar. Knaccudukaius no oobekTaM npuiokeHus. Baxxuelinme
ACIIKThl KOHTPOJIA B OpPraHU3alyy: MOAAEPKAaHUE yCIieXa, HEONPEAEICHHOCTD, IPENYIPEKICHNE
BO3HMKHOBEHHMsI KPU3UCHBIX CUTYALUW, IUPOTa KOHTpoJst Buael koHTposs. [IpensapurenpHblil
KOHTpoJb. KitoueBbie 001acTu: yesioBeueckue, MaTepuaibHble, pUHaHCOBBIE pecypchl. Tekyiuit
KOHTpodb. OOpaTHast CBs3b: (yHIAMEHTAIbHBIC 3JIEMEHTHI, NPUHIHINbLL. OpraHu3aloHHbIC
CHUCTEMBl C OOpaTHOH CBSI3pIO: OCHOBHBIE XapaKTEPUCTUKU. 3aKIIOYUTEIbHBI KOHTPOJIb.
QOYHKIUHU 3aKITI0YUTENBHOr0 KOHTpost. [Ipouecc xontpons Ilpouenypa KOHTpost: BeIpaboTKa
CTaHIAPTOB M KPHUTEPHEB, HM3MEPEHUE DPEAIBHBIX pPE3YJIbTaTOB, COIOCTABICHUE PpEaTbHBIX
pE3yJbTaTOB C YCTAHOBJIEHHBIMM CTaHJapTaMu, NpuUHATHE pelieHus. CTaHapThl: BPEMEHHBIE
pamMku u Kpurepuu. llokasaTenb pe3yabTaTUBHOCTH: KOJIMYECTBEHHBIE M KAYCCTBCHHBIE.
ConocraBiieHue pe3ysbTaToB: MaclITad JOMYCTHUMBIX OTKJIOHEHHMH M TNPUHLUI HUCKIIOUEHUS.
VYrpaBieHue 1o NpUHLMIY UCKIroueHus. V3mepeHue pesynbratoB. OlieHKa HMHQOpPMaLUU O
pe3yapraTax. JIEMCTBUA: HHUYEro HE MPEAIPUHUMATh, YCTPAaHUTh OTKJIOHEHUs, IEPECMTP
CTaHAapTOB. XapaKTEpPUCTUKA BHYTPEHHETO U BHEIIHEro KOHTpoisA. OcyliecTBiIeHHE Ipouecca
KOHTpoJ1sl. OCHOBHBIE IPUHLIUIIBI KOHTPOJIS. TpeboBaHus K KOHTPOIIIO B MEHEKMEeHTe. OmuOKku
KOHTPOJISL.

Tema 15.CTpyKTypa ynpaBJjieHUusi OpraHu3anuei.

Tunel opranmszanmid. XapakTepUCTHKa OpPraHMYECKOr0 M MEXaHWYECKOro Tula
opranu3zaiuii. OnpeaesneHue 1 TUIB CTPYKTYP OpraHU3allMOHHOTO yrpasienus. Kiraccudukamms
CTPYKTYp CHCTEM yIpaBieHUs. TuNOBBIE CTPYKTypbl. Mepapxuueckuili TUI CTPYKTYp
yrupasieHus. JIMHeWHas CTpyKTypa yIIpaBICHHUS. JIuneitHo-mrabHast CTPYKTypa
ynpasieHus. OyHKIMOHAIBHOE YIPABICHUE: PACCESIHHAs, CMELIAHHAas M LIEHTPAIW30BaHHasd,
KOpIycHasi CTpyKTyphl. JIuHeiiHo-(QyHKIIMOHANbHOE yrpaBieHue. /[uBU3MOHaANbHAS CTPYKTYypa
ynpasnenus. Jlenapramentusanus. [IpoxykroBas crpykrypa. CTpyKTypu3anus 1o NpoayKry, o
Tepputopuu. OpraHuyecKud THUI CTPYKTyp yrpaBieHus. CpaBHEHHE HEpapXUuecKoro U
OpPraHMYECKOTO THUIIOB YIPABIEHYECKUX CTPYKTYp. IIpoekTHele cCTpykTypel. MarpuuHsie
CTPYKTYpBbI, UX IOCTOMHCTBA U HEJOCTATKU. bpuraaHeie CTpyKTypHI.

Opranu3anus ynpasjieHus: B KpynHbIX ¢upMmax. JInunas yHus. MaTepuHckast KOMIIaHus,
¢unuanel, JOYEpHHE KOMIIAHUHM, AacCOLMUpOBaHHbIE KoMmmaHuu. Xapakrtepuctuka THK.
CTpyKTypHBIE 371€MEHTBI. MeTOo bl MPOEKTUPOBaHUS (PYHKIIMOHAIBHBIX CTPYKTYD.

HoBoe B THmax opranumzauuid. DAXOKpaTHUYeCKHWE€, MHOTOMEpPHbIE,TApTUCUIIATUBHBIE,
OPUEHTUPOBAaHHBIE HA PBIHOK, OpraHU3aluy MPEAIPUHUMATEIBCKOTO TUIIA.

Tema 16. JIugepcTBO U CTUIM YIIPABJIEHHS.

JlupepctBo B MeHemxmeHTe. CopaepkaHMe TOHSTHUS JIMIEPCTBA B YIPaBJICHUU
opranuszanueil. Jlugep u Menemxkep. OTiMuus MeHekepa oT auaepa. KoHuenuuu nuaepckux
kadectB P.Crormwmna, Y.bennuca. n np. Mozaenu BausiHAA JIHIepa HA JIFOACH. XapaKTepUCTUKH
yenemHbix nuaepoB H.Xwmna. Jlugepckue kadecTBa, HauOojiee 4YacTO BCTpEdalOUIMecs Y
JTUEPOB.

Konnenmuu  muaepckoro mnosenenus.Tpu cruns  K.JleBuna.  Xapakrepucruka
aBTOPUTAPHOTO  CTWIA. JleMOKpaTH4ecKuil  CTWiIb. P3HOBUIHOCTH  aBTOPUTaApHOTO U
JeMOoKpaTudeckoro cruiied. JlubepanbHblii cTuib ynpasieHus. JlnOepanbHO-aBTOpUTAPHBIN
koadurment P.Jlaiikepra. CpaBHeHHE CTHIIEH pykoBoacTBa 1o J.CrapoduHckomy.Kareropun
noseneHus auaepa ['appu FOxkna.

Uccnenopanune YuuBepcutera mrara Oraito. YeTblpe CTUIS PYKOBOJCTBA COTJIACHO
uccienoBaHusIM YHuBepcutera mrara Oraiio. MccnenoBanuss MHUUNMTaHCKOTO YHUBEPCUTETA.
Konnenmus P.Jlukepra. «Cucrema ynpaienus 1,2,3 u 4». YnpaBnenueckas cerka bielika u
Moyrona. Konnenmus «Bo3HarpaxaeHus U HaKa3aHus». 3aMEHUTEIN JIUJIEPCTBA.



KoHuenmum CcUTyallMOHHOIO  JIMAEPCTBA:  KOHTUHYYM  JIMJIEPCKOTO  IOBEIEHUS
Tannen6ayma-IlImuara. Moaens curyanmonHoro guaepctea . dupnepa. D hekTUBHBIN TUaED:
3aBUCHMOCTb PYKOBOZCTBA OT cuTyauuu. Monens curyanumonHoro auaepersa II. Xepces u K.
brnanmap/a: 3aBUCHMOCTb ITOBEJICHHUS JIUIepa OT 3pEJIOCTH nocaeaoBaresne. Monaens naepcTBa»
nyTe-uenp» P. Xayzau T.Murtuena. JIupeKTUBHOE, OIEPKUBAIOLIEE, YUACTBYIOLIEE JTUAEPCTBO
U JIMIEPCTBO, OPUEHTUPOBAaHHOE Ha JocTWwkeHMs. [IpuMepsl INpUMEHEHHs MOJEIu
CUTYallMOHHOI'O JIMJEPCTBA «IYyTh-LeNb». Moaenb cuTyauuoHHOro JjuaepctBa CTHHCOHa-
JxoHncona. Acmnektbl 3()pQEeKTUBHOrO YIpaBiCHHUS B UTYallMOHHOW MOJAENU MPHUHITHS
pemenuii Bpyma-ilerrona-SIro. CpaBHUTEIBHEIA aHATH3 CHTYALMOHHBIX MOJENeH JHIEpPCTBA.
Mogzens ctuneii pykoBoactBa Bpyma-Herrona.

HoBoe B Teopusix nuaepctBa. Konuenuus atpuOyTHBHOTO JHAEPCTBA: HPUYUHHO-
CJIEICTBEHHBIH MOAXO0]1 K U3YUEHHIO JTuaepcTBa. Mojens aTpulOyTuBHOro uaepctsa. Konuenims
Xapu3MaTHYecKoro jujaepcTBa. KoHnenmus npeodpasyromero JIuaAepcTBa WM JTUACPCTBO IS
U3MEHEHUM.

Tema 17. YnpaBienueckue peiieHlsi 1 MOJIeJIMPOBaHUe CUTYAIUIA.

[TpunsiTHE ynpaBIeHUYECKOIO PEIIEHUs KaK CBA3YIOUMi nporecc. Posb ynpasieHuecKoro
peuieHus B MeHemKkMeHTe. OpraHu3allMOHHBIE pELIEHUs. 3anporpaMUpPOBAHHBIE PEIICHUS,
HE3allpOrpaMUPOBAHHBIE PEICHUs, palMoHalIbHble pelleHus. CTpYKTYpHUpOBaHHBIE M CJ1a0o
CTPYKTypUpOBaHHBIE TpoOsieMbl. Ilpornecc mpuHsTHS pemeHui. OCHOBHBIE ATambl IEPBOM
CTaJUU YIPABICHUYECKOTO pEUICHHs: MpPU3HAHWE NpoOJeMbl, (HOPMYIHUPOBAHHE MPOOIEMBI,
OTIpeNieIecHue KPHUTEPHEB pEIIeHUs NpoOJIeMbl. DTambl BTOPOH CTaIuU yIPaBICHYECKOTO
pemieHus:  pa3paboTka  ajdbTepHATUB, OIEHKAa  albTepPHATUB, BHIOOP  AIbTEPHATHB.
3aKJIIOUNUTEIbHBIA ATAll MPUHATHUS YHPABJIECHUYECKOTO PEIICHUS: OpraHU3alusl BbIIOJIHEHUS
pellieHus], aHallu3 U KOHTPOJIb BBIMIOJIHEHUS pELIeHHs, oOpaTHas CBSI3b U KOPPEKTHUPOBKA.
OCHOBHBIC METOJIBI TIPUHSTHS PELICHUI: KOJUICKTUBHBIC, MaTeMaTHYecKue, HepopMalbHbIE.
OOnacTi OPUMEHEHHMs METOJOB MPHUHATHUA pElICHUH. YCIOBHS NPUHATHA ONTUMAJIBHOTO
pemienus. Ilpunstue pemeHuss B yciuoBusix pucka. CyOBbEKTUBHBIM (QakTop B NPUHATUU
YIPaBIEHYECKOTO PELLIEHUS.

Tema 18. KoMmMyHuKauuu B MeHeT:KMeHTe.

VYnpaBiaeHueckle KOMMYHMKAllUM KaK HEOOXOIUMBIM  CBA3YIOIIMH  Ipolecc B
MeHeKkMeHTe. [loHaTne KOMMyHMKaMu B ynpaBieHUH. CyIIHOCTh U BHJIbI KOMMYHUKAILIUH.
BHemnue u BHyTpeHHHE KOMMYHHKauu. Hedopmanbable koMMyHHKaMd. KoMMyHHKallMOHHbIE
ceTu. Buibl KOMMyHUKaLIHA.

Kommynukanuu u napopmanus. KommyHukaTtuBHble cBoiicTBa nH(popmarun. ObparHas
cBs3b. Bocnpusitue ynpasieHueckoi HH(OpMaLIUK.

OcHOBHBIE JTambl YOPABIEHYECKOW KOMMYHHUKanMu. [Ipomecc KOMMyHHMKanuu Kak
cuctemMa ¢ oOpaTHOHM CBSI3bIO U HIYMOM. JIMUHOCTHBIA YpOBEHb MH()OPMALMOHHOW KYJIbTYpBI:
Te3aypyc M CEMaHTHYeCKOe 3HaueHue cioB. [IpeogoneHne KOMMYHUKALMOHHBIX OIIHUOOK.
Kommynukarnmonnsie 6apbepsl. O6ecneuenue 3 GpexTuBHOM 00paTHON CBSA3H.

Tema 19. /lesioBbIle KOMMYHHKAIIHH.

Bunpl o0mmeHus: HEMOCPEICTBEHHOE U OMOCPEIOBAaHHOE, AMAJIOTHYECKOEe U MOHOJOTHYECKOE,
dbopmasibHOE ¥ HepopMaTbHOE. XapaKTePUCTUKH (POPMATHLHOTO OOIICHUS: MPEIMETHO-TIEICBOE,
o0s13aTeNIbHOE, 3aBUCHUMOE, BEXJIMBOE, MPO(ECCHOHAIBHO KOMIIETEHTHOE, TAaKTHYHOE.
Orpanunyenust popmanbHoro obmenus. KonBeHuanpHple orpaHiueHust GopMaibHOr0 OOLICHHUS:
IOPUJINYECKHE, COIMaIbHbIe, ICUXUYeCKue HOpMbL. CHUTyaTHBHBIE OTpaHMYEHHs (HOPMAILHOTO
oOuieHus: opma, peraaMeHT, ClieHapHil, MaHepa, CTHIIb, IPUEMbl OOIIEHU. DMOIMOHATIbHBIE
orpaHu4eHusi (GopMaIbHOrO  OOIIEHHUS: J0OpOKENaTeNbHOCTh, CIAEPKAHHOCTh, CHATHE
HSMOLIMOHAIBHOTO HanpshkeHus. HacuiabcTBeHHBIE orpannyeHus. [lenoBas JoOKyMeHTaIusl.

XapakTepucTUKH HepopMarabHOro oOmieHus. BiusHue Ha nenoBoe HedopmaibHOE
oOLIeHNe TPYNIOBBIX HOPM. YCIOBUS HEQOPMAIBHOIO OOIIEHUS: OTCYTCTBHE OIpaHUYEHUN B
LeIsIX M 3a7adax, OTCYTCTBHE MEpapXUU M CTaTyca, HAIWYUE €CTECTBEHHOCTH, aKTyaau3aluu
MTOBEJCHUSI.



OtHomenust moxaen npu obmenuu.llozunuu obmienus. Tunsl nmoBeneHUsA-00ImeHus. -
BbICKa3bIBaHUA. Manepa B3aumojeicTBus.Peup Kkak IJIaBHOE CpenCcTBO OOIIEHUS. YMEHue
yOexnarb. YMeHue ciymarb. Buapl v TeXHMKA CIIyIIaHUS: aKTUBHOE, TACCUBHOE, YMIIaTHUECKOE
ciymanue. Tumsl cobeceIHUKOB.

HesepbanpHoe obmienue. CpeactBa HeBepOasbHOro oOIIeHUSA. JKecThl Kak HOCHUTENIH
uHpopmanuu. HeBepOabHble IOBEEHUECKHE PEAKIIUH.

Tema 20. Biaactb, IapTHEPCTBO B MEHETKMEHTeE.

Brnacte xak meradopa u kak nonarue. MHorooOGpasue M CyHUIHOCTb BiIacTU. BiacTts u
BiausiHue. ABtoputeT. JIuuHas BinacTb. OCHOBA BIIACTH B MEHEIKMEHTE: OpraHM3al[MOHHAs U
JUYHOCTHAsI. MICTOYHMKM OpPraHM3allMOHHOW BJIACTH: IPHUHY)KIEHUE, BO3HArpaXkIC€HUE, BIAacTb
peCypcoB, BIacTh CBsA3eH. VICTOUHMKY JIMYHOCTHOM BJIACTU: YKCIIEPTHAs BIIACTh, BIACTH IIPUMEpA,
IIPaBO Ha BJIACTb, BJIACTh MH(OPMAIIMH, TIOTPEOHOCTh BO BJIACTU. BiiacTs u BausiHue. @opmainbHas
U peaibHas BIacTh. YOexaenue u yyactue. CrocoObl peain3aluy BIacTU: PaclopsSAUTEIbCTBO.
TpeboBaHMs K paCOPSKEHUIO: 110 CYTH, IO c11oco0y, o popme. DopMbl pacOpsKEHUS: TPUKa3,
KOMaH/1a, yKa3aHue, HopydeHue. Y cioBus 3)(HEeKTHBHOTO BBITIOIHEHUS PACTIOPSKCHHUS.

@opmMbl  BO3ICUCTBHUS HA MNOAYMHEHBIX. [loAXOombl K  PpPYKOBOJACTBY  JIKOJBMH:
TEXHOKPAaTHYECKUM U r'yMaHUCTHUeCKUl. TakThka paboThl ¢ noquMHeHHbIMU. Kputuka.

[TonmHOMOUMS U MX BUIBL. JInuHBIE 0COOEHHOCTH MEHEKepa U MOAYMHEHHbIX. MaciuTaObl
nosiHoMo4ui. [lonmHOMOYMS U BiacTh. JIMHENHBIE TOTHOMOYMS: CKAISIPHAs UEPAPXUS, IPHUHIIMII
enuHoHayanus. Hopma ympaBiaseMocTd. AnmapaTHble WIM — IITa0HbIE  HOJHOMOYMS:
pacnopsAUTENbHbIE,  PEKOMEHJATENbHbIE,  KOHTPOJbHO-OTYETHBIE,  KOOPJAMHAIMOHHBIE,
napajjelibHble,  COIJIacuTeNbHble,  Onokupyromme. OTBETCTBEHHOCTh  KaK  CIIACTBUE
noaHoMounii. OOmas u (QyHKIHOHAJIBHAS OTBETCTBEHHOCTh. CXeMBbI pacmpeiereHHs
yIpaBJIeHYeCKUX MoJHOMouui. OOecneueHue BepTUKaIbHON KoopauHanuu. OOecrneyeHue
TOPU3OHTAIBHON KoopauHarwu. CyOopauHanus. DJIeMEHTapHas, aHapXu4decKas, JIMHCWHas,
(byHKUMOHAIbHAS, JIMHEHHO TaOHas CXeMbl IIOUYUHEHHUS.

Tema 21. MeToabl ynpaBjeHus.

[Tonsstue wMetonoB ynpaiaeHus. OOIIeHay4YHblE METOJABI: CHUCTEMHBIH TMOAXO[,
KOMIUIEKCHBIN MOAX0/1, MOJIETUPOBAaHNE, SKOHOMUKO MaTeMaTH4YE€CKHE METO/Ibl. DKCIEPUMEHT U
BUAbl ero oOecrneueHus. Pe3ynbTaTel yIpaBIEHUECKOro HJKcrnepuMeHTa. KoHKpeTHo-
UCTOPUYECKHM MOAXOX B H3YYEHUM IMpoOieM ympaBieHHs. MeToapl COLMOIOIHYECKUX
uccnenoBanuii. KoHkpeTHble wnM  crenuduueckue  MeTojabl.  MeToisl  ynpaBlIeHUs
(GYHKIIMOHAJIBHBIMU [TOCUCTEMaMHU OpraHU3alui. MeTo/ibl BHIMOIHEHHUSI QYHKIMNA yIpaBlIeHUS:
IUTAaHUPOBAHMSI, OpPraHU3allii, MOTHBAllMM M KOHTpoJd. JlBa acmekTa B pealn3allid METOAOB
yIpaBiIeHUS: MHCTPYMEHTAIbHBIH M COLIMAJIBHO-TICUXOJOTHYECKU. XapaKTepUCTHKA THUIIOB
OpPraHU3alMOHHOTO KJIMMATa.

AJMUHUCTpAaTUBHBIE  METOJbl  YIpPaBJIEHUS:  yCTaB, KOJUIEKTUBHBI  JOTOBOp,
OpraHM3allMOHHAsl CTPYKTYpa, MITATHOE PAaCHUCaHUE, TOJDKHOCTHbIE MHCTPYKIIMM, OpraHu3anus
pabounx mecT. [103uTHBHBIE U HETaTUBHBIE METO/Ibl AIMUHUCTPATUBHOTO BO3/IEHCTBUS.

DxoHOMHYECKHE MeToJbl. CHcTeMbl omiaThl Tpyaa. PeIHOK Tpyma m pabouas cuia.
VYpoBeHb JKM3HM U omwara Tpyna. Jloxon, HamoroBas cucrema. OOmiecTBeHHas U
MHTEJJIEKTyaJIbHasi COOCTBEHHOCTb.

ConunanbHo-nicuxosiornyeckue  MeTojpl. COLMONIOrMYEeCKHE METOAbl  YIPaBICHUS:
colMaibHOE IJIAHUPOBaHKE, aHKETUPOBaHHE, MHTEPBbIOMPOBaHUE, HAOMIOAEHNE, COOECeI0BaHUE.
[TapTHEPCTBO KaK KIOYEBOM KOMIIOHEHT KOPIIOPATUBHON KYJIBTYPbl — HHCTPYMEHTA YIIPABICHHUS.
CopeBHOBaHMe Kak crenuduyeckas ¢opma OOMECTBEHHBIX OTHOIIEeHWH. OOreHue
yIpaBiI€HYECKOE M JHMYHOCTHOE. Ilcmxonormueckne MeToApl ynpaBieHHs. BaxHocTe U
HEOOXOJUMOCTh  ICHUXOJOTMYECKMX METOJIOB YIpPaBJIEHHWS B COBPEMEHHBIX YCIIOBHUSX.
Knaccugukaiuss TUIOB JTUYHOCTEH B acleKkTe TPYAOBOM MOTHBAIMU. YYeT HAIlpaBICHHOCTH
JUYHOCTH B TPUMEHEHUU IICUXOJOTMYECKHMX MeToAoB. lcTopuueckue, Xya0kKeCTBEHHBIE,
rpaduyeckre, ayAuoOBU3yaJbHBIE M 3HAKOBBIE 00pa3bl B mpomecce yrpasieHHs. CrocoObl
IICUXOJIOTHYECKOr0 BO3ACUCTBHS: BHYILIEHHE, YOEKAECHUE, MOIpaXkaHUe, BOBJICUCHHUE,



NpUHYXJIEHUE, TMOOYXKICHUE, OCYyXIeHHe, TpeOoBaHuWe, 3ampelieHue, Ianedo, MOopHIaHue,
KOMaH/JI0BaHUe, 0OMaHyTOe OXKHJIaHUE, «B3pbIB», MeTo] CoKpaTa, HaMeK, KOMIUIUMEHT, II0XBaJla,
npocs0a, COBET.

Tema 22. I'pynnoBasi AMHAMMKA.

O61uee nonstue rpynn. bonpiue conuanbhpie rpynmnbl. O0mmas XxapakTepucTUKa IpyIIIL:
XapaKTepUCTHKA WIECHOB TPYIIIbI, CTPYKTYPHBIE XapPAaKTEPUCTHKH TPYMNIBbl. XapaKTEepHbIE
ocobenHoctu rpymnmnel. DopManbHbie W HeQoOpMaidbHbIE Tpynnbl. [Ipu4nHBI BO3HHUKHOBEHUS
HepopmanbHbIX rpynm. [IpaBuna ynpasineHus HedopManbHbIMKM rpynnamu. OmnpeneneHue U
CYLIHOCTh Majol rpynnsl. CTpyKTypa Majloil TpyIIbl: Auaja, Tpuaaa. 3aKOH MEKIMYHOCTHBIX
oTHomieHMH B auane. I[IpmsHaku manoi rpynnsl. KoJUIEKTUB OpraHms3alMM Kak CpemHss
counanpHas rpynna. IIpuszHaku xosmnexktuBa. ColuanbHble POJIM U OTHOUIEHMS B KOJUIEKTHBE.
Tunsl oTHOLIEHNH B IpymIe. 3aKOHbBI B3aMMOJECICTBHA B rpymIie. PoneBas CTpyKTypa KOJIJICKTUBA.
Kondopmmsm. Craguu pa3Butus Koiuiektua. OrpaHudeHus B pa3BuTHd rpymin. Komanna kak
Tun rpynnsl. Tunel komana. [Ipeumymiectsa u 3¢ ¢ekTuBHOCTS rpynnoBoi padoTsl. OOpa3oBaHue
HOBBIX KoMaHiA. CraauM KOMaHIHOTO cTpouTenbcTBa. KoMaHna pykoBoauTens: IpaBuia
co3/laHus U pyKkoBozcTBa. DakTopbl 3h(HEeKTUBHOCTH TPYIII.

Tema 23.0prannzannoHHas KyJabTypa.

[TonsiTve «opraHu3alMoHHAas KyJbTypa». OpraHu3zallMoHHAas KyJbTypa U KOPIIOPATUBHAA
KynbTypa. OpraHuzalnoHHas KyjibTypa KaK HWHCTPYMEHT YIpaBJICHUS IOBEJACHUEM B
opranusanuy. KoHUenuuu OpraHu3allMOHHON KyJbTYpbl. MHOXECTBEHHOCTh  ACIIEKTOB
OpPraHM3al[MOHHOM KYyJIbTYpbl. YPOBHM OpraHuM3alMOHHONW KyJIbTypbl. CyObeKTHBHas H
00BEKTHBHAS OpraHM3alMOHHAs KysnbTypa.Conepxanue OpraHMU3alMOHHON
KynbTypbl.  Xapaktepuctuka @D.Xappuca wu P.Mopana. CoxepxkaHue  OTHOIICHHUI
OpraHu3alMoHHON KyabTypbl 10 B.Care. CyOKyJIbTypbl U KOHTPKYJIBTYpPhI B OPraHU3aIUH.

OCHOBHBIE 3J€MEHTHI U OCOOCHHOCTH (DYHKIMOHHPOBAHUS 3HAKOBO-CHMBOJIUYECKON
cucreMsbl. BzaumoneiicrBue mudonoruu u oopsaoB. Buusl o0psiios.

Tunonorus KynapTyp opranuzauuu. Tunonorus kynbrypsl C.Mommmypu. Tumonorus
KynbTypbl Y.Holimana. Tunonorus kynsTyp P.bneiika n JK.Moyrona. Tumonorust xyieTyp
V.Oyun.Tunonorus kynetyp C.Xanau.

Pa3BuTHe opraHnm3alMOHHON KyJabTypbl. POpMUPOBAHNE OPraHU3ALMOHHOW KYJBTYPBHI.
[TpoGuieMbl BHeNIHEH afanTanuu U BeDKUBaHUSA. [IpoGieMbl BHyTpeHHeN nHTerpanuu. @akTopsl
OpraHu3allMOHHONW KyJabTyphl. /IBa moaxoga K (OpMUPOBAHHIO JMAEPAMU OpraHU3AlMOHHOMN
KYJIbTYpBI.

Ilonnepxanue OopraHM3allMOHHON KynabTypbl. Cuila KyJbTypbl. MeToabl NofepKaHUs
KyJbTYpbl Opranu3anuy. MI3MeHeHne OpraHu3allMOHHON KyJbTYypbl. B3auMOCBSA3b U3MEHEHUN B
KyJIbTYpe M MOBEACHHHU. TPyTHOCTH NPOBEACHMS W3MEHEHUN OPraHU3allMOHHOW KYJBTYpPHI.
Mopnens BOCHPOM3BOJCTBA OpraHU3allMOHHON KynbTypbl mo B.Care. IlpuunHbl mpoBeneHus
W3MEHEHNH. YTIpaBJIcHUE OPraHU3allMOHHON KyJbTYypOW: 4epe3 BHUMAHUE K AETASAM pealbHOU
KU3HU U yepe3 3asiBJIeHHE aOCTPAKTHBIX U BO3BBIILIEHHBIX U/I€AJIOB.

BinsiHne opraHn3alinoHHON KyJIbTYpBI Ha pe3yJIbTaThl AeATeIbHOCTH. OpraHu3aioOHHAst
KyJIbTypa C TOUYKHM 3peHUs >(PPEeKTUBHOCTH HCHOJIb30BaHUS IMOTeHIMana. HampasneHus
o0OecrieyeHHs palMoOHaIbHOCTH (OPMUPOBAHMSI OpPraHU3allMOHHONW KyinbTypbl.. [IpaBuia
¢dopmupoBanus 3(pPeKTUBHON OpraHu3zalMOHHONW KyJabTypbl. CTpyKTypa OpraHHM3allMOHHOM
KYJIbTYpBI.

Nmnmx opranuzauuu Llennoctu u ¢unocodus. Cocrapistomue uMumpka. M3mMenenue
UMUJKA.

Tema 24. IlpenynpesxieHne KOHQPJIUKTOB B MeHeIKMEHTe.

[TonsiTne opraHu3anoHHOTO KOH(IIMKTA U ero cTpykrypa. [Ipeamer koHdmukTa. Cuna
YYaCTHUKOB  KOH(muKkTa. @DyHKIUM  KOHQUIMKTOB: HH(pOpMATHBHAs, MHTETrpaTHBHA,
MHHOBAIIMOHHAsA. THUITBI OTHOIIEHUI: COLIMOIMOIMOHAIbHBIE, IEJIOBbIE, OTHEIICHUS IIPU BEACHUHN
IIPEProBOPOB, OTHOIIEHUS CHUJIBI U 3aBUCUMOCTH. CTENEHb 3aBUCUMOCTHU: HEONPEAEIEHHOCTb,



3aMEHUMOCTb, LIEHTpaIbHOCTh. IloBeleHUECKE peaklUy NMPU OTHOIIECHUSAX «BBICIINUN MPOTUB
HU3ILIETO.

Bunsl xoHduukroB. KondnukrHOEe B3aumopelcTBUe. XapaKTEPUCTUKU KOHQIMKTHBIX
cutyauui. [leHHOCTH, MHTEpECHl YYaCTHUKOB B3auMonencTBusa. CpencTBa JOCTHKEHUS LIEICH.
[Torennman y4acTHUKOB B3aumojeictBus. IlpaBuna B3ammoperictBus. KoH(paukT menHocreid,
MHTEPECOB, CPEACT NOCTHKEHUS LENeH, IMpaBW B3aMMOJCHCTBHA. bapbeprl OTpHLIaTENbHBIX
OMOIMI: CTpaxa, CThlla, BUHBI. XapaKTEPUCTHKH B3aUMOJCHCTBUS YYAaCTHUKOB KOH(QIIMKTA.
[TpuunHbl ynpaBieHYecKHMX KOH(IUMKTOB. aKTOpbl, CHOCOOCTBYIOUIME BO3HHUKHOBEHUIO U
nojiep)kaHuio KoHGIUKTOB. [Ipu3Haky KOHQIMKTHOW cuTyauuu. BepTukanbHble KOH(QIUKTHI B
opranusauuu. TepMHUHATOpHOE ynpasiieHue. THUIIbl pyKOBOIUTEIIEH-TEPMUHATOPOB.

Crparerus 1 TakTUKa pazpemeHns KoHPIMKTa. CTPYKTypHBIE M MEKITUYHOCTHBIE.

Mertoab! paspenienuss KoH(IMKTOB. CpeacTBa BO3ACHCTBUSA Ha YYaCTHUKOB KOH(QIIMKTA.
Crunu noBeaenus B koHpuukTHOM cutyanuu. Cerka K.V.Tomaca u P.X.Kunmenna. [leperoBopsr
Kak c1oco0 npeogoseHust KoHGaukToB. @yHKIUHN neperoBopoB. Buasl neperoBopos. OCHOBHBIE
CTa/IuY BEJCHUS NIEPEroBOpOB. MeToabl BEACHUSI IEPETOBOPOB.

HeoOxonuMocTh  pacno3HaBaHUsi KOHQUIMKTHOM CUTyallud U HPeAyINpexIeHUue
KOH(IIMKTOB B MEHEDKMEHTE. Poitb pykoBoanTeNs B penieHnr KOHMDIUKTHOH cutyanuu. CTpecchl
KaK CJIeJICTBHE KOH(PIUKTHON CUTYaLlUU U ITyTH UX MPEOI0JICHHUS.

Tema 25. CneunajibHble BH/IbI YIIPABJICHUsI: yIIPaBJIeHHe IEPCOHAIOM, YIIPABJIEHHE
MApPKeTHHIOM, HHHOBALIMOHHBIN MEHEeI)KMEHT, (PMHAHCOBBIN MEHEeIKMEHT.

VipaBieHre nepcoHaJoM Kak BHJ CIIEHUATbHOIO MEHEKMEHTa. JlernoBasi kapeepa, eé
BUJIbI,MOTHBBI, 3Talbl. YIpaBieHue kapbepoil. Habop kaapos. Ouenka kajapoB. PazHoBuaHOCTH
TOPH30HTAIBHON Kapbpbl. Opranu3anus BEICBOOOKICHHS KaJpOB.

Vnpasnenue MapketuHrom. Ilonstue u Buasl mapkeruHra. KoHuenuus yrnpaBieHHs
MapkeTHHOroM. @yHkuuu MapkeTuHra. CerMeHTanus pblHKAa M MOAXOAbl K HEil. YmpasieHue
KOHTaKTaMH C OTPEOUTETIEM.

OcCHOBBI HMHHOBAIlMOHHOTO MeHemkMeHTa. lloHstne uHHOBauui. Buasl MHHOBauil.
Oransl HHHOBAIMOHHOTO Tpolecca. OpraHu3alMoHHble (OPMbI HHHOBAIMOHHON JESITEIbHOCTH.
PacnpocTpanenne naHoBanuii. MeToabl KOJUIEKTUBHOTO TBOPYECTBA.

OcHoBBl (puHaHCOBOro MeHemkMeHTa. @DuHaHcbl. (DPUHAHCOBBIE PeCypchl M HUX
knaccupukanusa. @OyHKIUM  (PUHAHCOBIO MEHEIKMEHTAa. (DUHAHCOBOE IUIAHUPOBAHMUE.
Pa3znoBuHOCTH (priHaHCOBBIX M1aHOB. [IpuObLIb. 3aTpaTsl. OnpeaninoHHbIH phryar. @UHAHCOBBIH
ppiuar. ®duHacoBble HMHBECTHIMM U HUX OS(OYEKTUBHOCTh. YTIpaBieHHE (UHAAHCOBBHIMU
oIepanusMu.

Tema 26. CoBpemMeHHbI€e TEeHIEHIINUA PA3BUTHA MEHEIKMEHTA.

CoBpeMeHHas HayKa YIpaBJICHHs: TeUEHHUS U IIKOJIbl. OCHOBHBIE HAIIPABJICHUS JESTEIBHOCTH:
OTKa3 OT palMOHAIM3Ma KJIACCHUYECKHUX IIKOJ MEHEPKMEHTa, HCIIOJIb30BAHHE B YIIPABJICHUU
TEOPUU CUCTEM, NIPUMEHEHHE CUTYAllMOHHOIO NOJAXO0Ja K YIPABJICHU., IPU3HAHUE COLIMAIbHOU
OTBETCTBEHHOCTH MEHe)kKMeHTa. HoBble OTHOILIEHUS MeXIy opraHuzauued u moabmu. HoBeie
NPUHLMIBI yIpasiieHus. [IoBbIIeHnEe PO CTPAaTETHYECKOTO YIPABIEHUS.

TpaauUMOHHBIM  MEHEIXKMEHT U MpoOsembl. VHHOBAaIMOHHBIH  MEHEIKMEHT.
CoBpeMeHHBIN 3Tall pa3BUTHS HAayKH, TEXHUKU, SKOHOMHUKH M MEHEIKMEHT. TpaHchopmanuu
MEHe/DKMEHTa. Brienenue nuaepcTBa Kak TJIaBHOIO HHCTPYMEHTA pelIeHus mpodyieM Ou3Heca.
['moGanu3zanus. MexayHapoaHbI MeHEIKMEHT. TpaHCcHalMOHalIbHbIe Kopriopauuu. [Ipo0Giaemsl
THK.

Tema 27. IppeKTHBHOCTH MEHETKMEHTA.

[Tonstue w©  cymHOCTb AI(PQPEKTUBHOCTH  MEHEKMeHTa. OddeKTuBHOCTE U
SKOHOMUYHOCTh. Mojenu opranuzamnuii. MoaenupoBaHue Kak Croco0 M3Y4YeHHsS CBOWCTB M
cBsA3el opraHusanuu. bazoBele Mozxenu opranmzanuid. KoHIeNnuuyu 3auMHTEPECOBAHHBIX TPYIIIL.
Metoapsl oueHkM U usMepeHus dddexTuBHOCTH yrpaBieHHus. HeoOXoIuMocTh OIEHKH
sapdextuBHOCTH. [Tokazarenu uzmepenus 3¢ pexkTuBHOCTH. DaKTOPHI, OKa3bIBAIOIINE BIUSHUE HA
MOAXOABI K U3MEPEeHHIO d3(PPEKTUBHOCTH. METOIbI CpaBHEHUST OpTaHu3aIuii Mo 3P PEeKTUBHOCTH



(MHAHCOBO-?KOHOMHYECKON AeATENbHOCTU. D(P(PEeKTUBHOE YIPABICHNUE OpraHU3alusIMU. 3a1a4n
MEHEKEPOB 10 A(PPEKTUBHOMY ONEpaTUBHOMY (PYHKIMOHUPOBAHHIO OpraHu3anuil. 3amaqu
MEHEKEPOB 0 3PPEKTUBHOMY CTPATETHUECKOMY Pa3BUTHIO OpraHu3auuii. PectpykTypusanus
1 3¢ (HeKTUBHOCTH opraHu3anuii. Onpeaenenune noHsaTuid. Moaens 3¢ ()EKTUBHON OpraHU3aIIiH.

Kpurepun u nokazarenn 3(QpQGEKTUBHOCTH yIpaBieHHs. Mozaenu OpraHu3aluOHHON
3¢ (EeKTUBHOCTH: LieNeBas MOJEIb; MOJENb YJIOBIETBOPEHHOCTH ydacTHUKa. [IpoTuBopeuns
mopeneit. Obecrieuenne 3(pPeKTUBHOCTH AEATEIBHOCTH OpPTraHU3aMU: YIIPABICHHE TPYIOBBIMU
pecypcamy, yIpaBJlieHUE IIPOU3BOJICTBOM, yIpaBlieHHUE IIPOU3BOIUTENBHOCTBIO.
CoBepIlIeHCTBOBAaHUE OPraHU3ALMOHHBIX CUCTEM YIIPABJICHHUS.

Tema 28. [lepcoHaIbHBIH MeHeTKMEHT.

CymHOCTh U coAepXk aHUE NEPCOHAIBHOIO MEHEKMEHTa. MOoJAeIupoBaHUE CHCTEMBI
[EPCOHATBHOIO MEHEDKMEHTa. YIIpaBleHHE JUYHOM Kapbepoil. OmnpeneneHue >XKU3HEHHBIX
1enel. 3HaueHue OCTAaHOBKH 1ienel. TexHoIorus Noncka KU3HEHHBbIX Leneil. PopMynupoBaHue
LEeIE.

[TnanupoBanue kapbepsl. CaMo MapKeTHUHT. BiusHuEe TUYHBIX 0COOCHHOCTEH Ha BBHIOOD
Kapbepbl. YIpaBieHue npodeccuoHanbHOM kapbepoil. [lowck u mosiyueHue HOBOW palOTHI.
Camopekniama. CocraBnenue pestome. CoOecemoBanue ¢ paboTojareneM. 3aKIIIOUCHHE
KOHTpakTa. AjanTanus B HOBOM KoyiekTuBe. OcBoeHre HOBOM paboThl. 3aKpeIuIeHue ycrexa.

VYnpasinenue BpemeHeM. Bpemsi pykoBoauTenss M HpUHLUIBL ero 3(QeKTuBHOro
UCIMOJIb30BaHus. 3HaueHHue (pakropa BpeMeHU. TunuuHele omMOKU pykoBoauTenael. IIpuHimmnel
3Q(PEKTUBHOTO  HWCHOJB30BaHMS BpeMeHH. [IpaBuina JHWYHOH  OPraHM30BAaHHOCTH |
CaMOAMCUUIUINHBL. MeTo/Ibl yueTa U aHaIMu3a UCIO0Ib30BAHUS BPEMEHH PYKOBOIUTEIIS.

[TpunsiTue peuieHus o mpuopurTeTax. 3Hau€HUE, OCOOEHHOCTH M BUJABI IPUHHMAEMOro
pewenust. Mertoasl npuHsaTUs peuieHuit. [Tpunnun [TapeTo xak ocHOBa NPUHSATHS COOCTBEHHBIX
petieHuii. BrisiBieHne npuoputeToB ¢ noMolinpto aHanusa AbB. Peanuzanus pemenuii Ha ocHOBe
npuHImna Ji3zenxayaspa. [lnanupoBanue inyHoit paboTel pykoBoaurens. Mcroku 3¢ dextuBHOTO
ynpasiaeHus: BpemeHeM. Cucrema IJIaHUPOBAHUS JMYHOTO Tpyda pYyKoBoAMTENs. TexHHKa
IUTaHUPOBAHMSI JIMYHOTO BpeMeHU pyKkoBoautes. [nan u pacnopsaok padouero JHs.

4.3. PekomeHnayemble 00pa3oBaTe/ibHbIE TEXHOJIOTHH

Pa3zButue CcOBpeMEHHBIX HWH(POPMALMOHHBIX TEXHOJOTUH M HAyYHO-METOJUYECKUE
U3BICKAHUSl MOCJIEIHUX JIET AajJd BO3MOXKHOCTh NPUMEHEHHS WHHOBAallMOHHBIX METOJOB B
npenoaaBanuu AuciMIUIMHbL B.1. B.B.02 «OCHOBBI MEHEIKMEHTa).

[Ipu peanuzanuu yueOHON pabOTHI B COUYETAHUU C AYAUTOPHON pabOTOM MCHIOIB3YIOTCS
TaKue MHTEPAKTUBHbIE 0O0pa3oBaTelbHblE TEXHOJOTMM Kak: pabora B rpymme (JIeKuus,
CEMHUHApPCKOE 3aHATHUE).

Hcnonp30BaHne yKa3aHHBIX METOJIOB 00YUYEHHMsI TO3BOJISIET: TPOOYXKAAaTh y 00yUYaroLUXCsl
UHTEpEC K 3HAHUSM, YMEHHUSIM M HaBbIKaM, (OPMHUPYEMBIM B MpOIECCE OCBOEHUS IaHHOU
JTUCIUIUIMHBI, TOOUIPATh AaKTUBHOE Yy4yacTHe KaXJ0ro B Yy4eOHOM Tpollecce; MOBBIIIAThH
3 PEKTUBHOCTh YCBOEHHUS Y4eOHOro MaTepHuala; OCYLIECTBISATh OOpaTHYIO CBSI3b (OTBETHas
peakuus ayauTopur); (GopMHUpOBaTH y OOYy4YaIOIMIMXCA COOCTBEHHOE MHEHHWE, OTHOIIEHHE,
KU3HEHHbIE HaBBIKH.

Kommiekc 00pa3oBaTeNbHBIX TEXHOJIOTUH BKJIIOYAEeT Kak TPAAUIMOHHBIE, TaK U
pas3InYHbIe aKTUBHBIE U MHTEPAKTUBHBIE (DOPMBI MIPOBEACHUS JICKIIUI U MPAKTHUECKUX 3aHATHH.
['maBHOI 1eNIbI0 JAAHHBIX 00pa30BaTENbHBIX TEXHOJIOTUH JOJKHA OBITH CaMOCTOSITENIbHAA U
OTBETCTBEHHass paboTa CTyAEHTa HaJa Yy4yeOHbIM MarepuanoMm. Peanmuzanus naHHOW Ienu
npeJrnoiaraeT WHAUBUAYyalbHYI0 paboTy u pabory B rpymme. Bo Bpems paGoTsl B rpymnme
HE00X0/IMMBI B3aMMOOOMeH MH(popMareif, coBMecTHass pabora Haja yueOHBIM MaTepuaioM. B
XO0Jle OCBOEHHUS JAMCHUMUIUIMHBI TPU TPOBENECHWU ayJUTOPHBIX 3aHATUNH HUCHOJIb3YIOTCS
IPE3CHTAIIMOHHBIE MaTEPUAIIbI C UCIIOJIb30BaHHUEM Melna 000PyI0BaHMS.



S.METOANYECKHUE PEKOMEHJALIUA ITO OPTAHU3 AU
N3YYEHUSA JUCHUIITINHBI
['maBHO# (dopMoil yueOHOW W BOCIHTATEIHHOW pPaOOTHI SIBISETCS HHTEPAKTHBHEIC
3aHATUA ¢ O0YYAIOUIMMHUCS: JIEKIIHSI, CEMUHAPBI U CAMOCTOSITENIbHAs paboTa.

B xoz1e ocBoeHUST AUCIUIUIMHBI PEKOMEHIYETCSI COU€TaHUE JICKIIMOHHO-TEOPETUUECKOTO 1
MPAKTUYECKU-TIOMCKOBOTO METO/a, YTO 3HAYMTEIHHO TMOBBIMIAET 3()(PEKTUBHOCTH YCBOCHHS
MaTepuana pabodeil mporpamMMmbl. YPOBEHb 3HAHWM 3HAUMUTEIBHO ONTHMHU3HPYET CHUCTEMa
MOATOTOBKA IO PEKOMEHJOBAaHHOM JIUTEpaType, COAEpKalled NpsMble CChUIKM HAa aBTOPOB
M3Yy4aeMbIX KYJIbTYPOJIOTHIECKIX TEOPUH, (PHIOCOPCKHUX CHCTEM, MEKKYIbTYPHBIX MPAKTHK.

PekomenayembiMu  gopmamMu  KOHTpoJis 3(P(YEKTUBHOCTH H3YYEHHUS JTUCHUIUIMHBI
SBJISIIOTCS CEMUHAPCKUE 3aHATHUSI, TECTUPOBAHUE, HAMMCAHUE CAMOCTOSTEIbHBIX MUChMEHHBIX
paboT, 06001a0IINX ONPEIEICHHbII TeMaTUYECKHIl pa3/ien.

Pekomenoayuu npenooasameio:

1. wu3ydyeHHe MNPOrpaMMHOrO0 MaTepuaia HEOOXOAMMO TECHO CBS3bIBaTh C MPAKTHYECKON
paboToii CTyneHTa B KJacce, YYMTBIBas MPU 3TOM OOJBIIOE pa3zHOOOpazre METOIOB
padoTHI;

Hay4YUTh CBOOOTHOMY BJIAJICHUIO TEPMUHOJIOTUEH;
3. TOpUBHUTH HABBIKK MPENOAABATEIBCKON JESITENHOCTH 4Yepe3 YMEHHE TIPaMOTHOTO

W3JI0KEHUS TPAKTUYECKOTO U TEOPETUUECKOT0 MaTepuara;

4. Hay4YuTh NMPABUIHHO IPUMEHSATH MOJIYYEHHBI MaTEepHUal B MPAKTUKE.

N

MeToabl ¥ CpeACTBA OPraHU3AIMHE U PeaH3alii 00pa30BaTeIbHOI0 MpoIecca:

O6pazoBatenbHbIid nporiecc mo guctuiinie b.1.B.B.02 «OcHOBBI MeHeIKMeHTay
MIPOBOJIUTCA:
— B (hopMe KOHTAKTHOU pabOThI 00yUYaAIONINXCA C TPENoiaBaTeseM;
— B (hopMe caMOCTOSITEIbHOU paboThl 00YyUarOIIUXCSL.
KonTakTHas pabota MokeT ObITh ayAUTOPHOMN, BHEAYAUTOPHOM.
KonTakTHas paboTa mpu MpoBeIeHUH Y4YEOHBIX 3aHATUH MO AMCUUILIMHAM (MOJIYJISIM)
BKIIIOUYAET B ceOsl:

— 3aHATUS JEKIHUOHHOTO THUMa (JICKIMW M WHbIE YUeOHBIC 3aHSTHS, MPEIyCMaTPUBAIOIINE
MPEUMYIIECTBEHHYIO Tiepenady yueOHoi HH(OopMaluy mneaarornyeckuMu paboTHHKaAMHU
OpraHu3aIluy;

— 3aHATHUS CEMHHAPCKOTO THUIA (CEMHUHAphI, MPaKTHUECKUEe 3aHATHS (PETeTUIIMU) U HHBIC
aHAJIOTUYHBIC 3aHATHUSA, U (UJTK) TPYIIIOBBIE KOHCYIIbTAIUY;

—  UHIUBUAYAIbHYIO pa0OTy 00yUarolUXCs C MPenoiaBaTeaeM.

— TpaKTHYECKHE 3aHATUSA (TPYIIOBBIC, MEIKOTPYIIOBBIE U UHANBUAYAIbHEIE),

— caMmocTosTelbHas paboTa CTY/IEHTOB;

—  KOJUIOKBHYM;

—  KOHCYJIbTalus

—  MacTep-KJIacChl MpernoaBaTeIei v MPUTIIAIEHHBIX CIICIIUATNCTOB;

J1ia peanu3anuu IporpaMMbl TPUMEHSIOTCS CISAYIOIINE BUIBI Y4eOHOM paboThI:

Jekyua. VIcnonb3ylOT pa3audHbIe THUIMBI JIEKIUH: BBOJHYI, MOTHBAIIMOHHYIO
(cTIOCOOCTBYIOIIYIO TIPOSIBICHUIO MHTEpPECa K OCBAMBAEMOW AMCIMILTUHE), TIOJATOTOBUTEIHHYIO
(rOoTOBSAIIYIO CTyACHTa K 0oJiee CIOKHOMY MaTepHaly), MHTCTPUPYIONIYIO (IAOIIyr0 OOIui
TEOPETUYECKHI aHalu3 TMPEIIeCTBYIONIEr0 MaTepualia), YCTAaHOBOYHYIO (HAMpaBISIONIYIO
CTYyJICHTOB K HWCTOYHHKaM WH(POpPMAIMK IS JajdbHEHIIeH CaMOCTOSTENhHOM paboThI),
MEXIUCIUIUTHHAPHYI0. CoJepKaHUE M CTPYKTypa JIEKIIMOHHOTO MaTepuana JOJDKHBI OBITh
HarpaBJIeHbl Ha (POPMHUPOBAHKE y CTYJEHTA COOTBETCTBYIOIINX KOMITIETCHIIMI U COOTHOCUTBCS C
BBIOpaHHBIMU TIPETIOAaBaTEeNIEM METOAAMH KOHTPOJIS.

OCHOBHBIMU aKTUBHBIMU (opMaMu 00ydeHHs] NPOGECCHOHATBHBIM KOMIIETEHIUSM,
CBSI3aHHBIM C BEJICHHEM IMEJIarormuecKou NesTeIbHOCTH, SIBISIOTCS MPOJOJDKAIOIINECS Ha




pEryJIsIpHON OCHOBE B TEUEHHE BCETO MEepHOAa 00yIEeHHUsI MPAKTUYESCKUE 3aHATHSL.
Ilpakmuueckoe 3anamue IMeeT pa3HOBUJHOCTU: CEMUHAP U TBOPYECKOE NHTEPAKTUBHOE
3aHATHE.
a) Cemunap — NPAaKTUYECKOE 3aHITHE, SBIISIONICECS JOMOJHCHUEM JICKIIMOHHBIX 3aHSATHU.
CemuHapel MOTYT TNPOXOIHUTHh B PA3IMYHBIX JHAJOTHYECKUX (opMax — IUCKYCCHUH,
JICTIOBBIX U POJIEBBIX UIP, aHAIM3a KOHKPETHBIX CUTYalLlUH.

b) Teopueckoe unmepaxmusnoe 3ansimue — AHAMBUYaTbHOE, MEJIKOTPYIIIIOBOE, TPYIIIOBOE
3aHATHE, MPEAToJaralonue IMPUOPUTETHOE MCIOJb30BAaHUE HWHTEPAKTUBHBIX (Hopm
o0yuenwus. [IpakTruueckue 3aHATHS SBISIOTCS OCHOBHBIM BHIAOM 3aHSATHN 11O JUCITUTIIIMHE
b.1.B.B.02 «OCHOBEI MEHEKMEHTA)

ITpy nOArOTOBKE K CEMMHAPCKUM 3aHATUSAM, HEOOX0AUMO 00paTUTh 0c000€ BHUMAaHKE Ha
CaMOCTOSITEJIbHOE M3YyYEHUE PEKOMEHIOBAaHHOW y4eOHO-METOAMYECKOW (a Takke HaydyHOW U
HOMYJISIPHOIL) JINTEpaTyphl.

KoncnektupoBanue ucTouHuKoB. PaboTa ¢ KOHCIIEKTOM JIEKIMM, OJATOTOBKAa OTBETOB K
KOHTPOJIbHBIM BOIIPOCaM, MIPOCMOTP PEKOMEHAYeMON JIUTepaTypsl, paboTa ¢ TeKCTOM (yKas3aTb
TEKCT U3 UCTOYHMKA U JIp.), IPOCIYIINBAHNE ayIM0- U BUAE03anucell o 3aJaHHOW TeMeE U Ap.

Tema noknaza (3aaHus) A0JKHA COOTBETCTBOBATh TeME yueOHOro 3aHsATHsA. Marepuasl
IIPU €ro MOATOTOBKE, JOJLKHBI ObITh yKa3aHbl B Jokiaje. Heobxoaumo cobmronarh periameHt,
OTOBOPEHHBIA NpU MONy4YeHUM 3anaHus. MimocTpanuu AOKHBI ObITh JOCTaTOYHBIMU, HO HE
4ype3MepHbIMU. J[Jii TOATOTOBKM MpE3EHTAlMM PEKOMEHAYETCsl HCIoib30BaTh: Microsoft
PowerPoint. Yetko chopmynupoBatek Leib npe3eHTanuu. Onpenenurs KIoYeBble MOMEHTHI B
COJIepKaHNU TEKCTa M BBIIEIUTH UX. PaboTa cTyneHTa HaJ TOKIAaI0oM-TIpe3eHTalneld BKIF0YaeT
0TpabOTKY YMEHHUsI CaMOCTOSITE€IbHO 0000IIaTh MaTepuall U JieNaTh BHIBOJbI B 3aKJIIOUYEHUH,
YMEHHMSI OPUEHTUPOBATHCS B MaTepualie U OTBEUaTh Ha JOMOJIHUTEIbHBIE BOIIPOCHI CIIyIlIaTeNe,
0TpabOTKY HaBBIKOB OPAaTOPCTBA, YMEHUS MPOBOAUTH AUCITYT.

OO0s3aTenbHOE CaMOCTOSITENIBHOE H3Y4YEHHE TEOPETHUECKOro MarepHajia CTyIEeHTaMu
o0ecreynBaeT UX MOJrOTOBKY K TEKYIIIMM ayTUTOPHBIM 3aHATUSAM BO BpeMsl cecCUU. Pe3ynbTaThl
ATON MOJATOTOBKU IPOSIBIAIOTCS B aKTUBHOCTU CTYJIEHTAa Ha 3aHATUSAX U KaU€CTBEHHOM YPOBHE
BBINOJIHEHHBIX CaMOCTOSTENIbHBIX PabOT, TECTOBBIX 3anaHuil. CaMocTOsSTEeNbHOE H3Yy4YEHUE
TEOPETHUECKOr0 MaTepuaia Mo JaHHOW JUCIUIUIMHE BKIIOYAaeT B ceOs: 1) Tekymyto paboTy c
JEKIIMOHHBIM MaTepUaJIoOM, MPEeAyCMATPHUBAIOLIYIO MPOPAOOTKY KOHCIEKTa JIEKIUH U yueOHOW
JUTEpATyphl; 2) yriyOJIEHHBIH aHATU3 HAay4YHO-METOJMYECKOM JMTEepaTypbl, BHIHECCHHOW Ha
CaMOCTOSITENIbHYI0O ~ MpOpabOTKy  (KOHCHIEKTHpOBaHUE,  peepupoBaHME  JIUTEPATYpHI,
aHHOTHpPOBaHUE cTaTeil, MOHOTpaduii U T.1.); 3) MOATOTOBKY K NMPAKTHUYECKUM U CEMHHAPCKUM
3aHATHSIM; 4) TIOATOTOBKY K 3a4eTy (IIOJrOTOBKA MTPOEKTA).

6. METOAUYECKHUE PEKOMEHJIALIMHA 110 OPITAHU3ALIUU
CAMOCTOSITEJBbHOMN PABOTHI

CamocTrosTenbHass paboTa mpeacTaBisgeT co00il 00s3aTeNbHYI0 4YacTh MPOrPaMMBbI
TUCITUIIMHBI, BBIPAKAEMYIO B 3a4E€THBIX €IUWHUIAX W BBHINOJHAEMYIO OOyYarolmuMcs B
COOTBETCTBUM C 3QJIaHMSIMU  TIPENojaBaTeNia. Pe3ynbTarT  CcamMoCTOATENbHON  paboThI
KOHTpoiupyercss  mnpenojaBateneMm. CamocrosiTenbHas paboTa  MOXKET — BBIMOJHITHCS
oOydJaronuMcs B ayJUTOPHSIX, OMOIMOTEKe, KOMIBIOTEPHBIX KJAccax, a TaKXe B JIOMAITHUX
ycnoBusix. CamocTosTenpHas padoTa o0ydyaronmxcs MOAKpeIUIsieTcss yueOHO-METOAMYECKUM U
nH(pOPMAIMOHHBIM 00€CTICUeHHEM, BKIIFOYAIOIIUM YYCOHHKH, YI€OHO-METOIUIECKHE MOCOOus,
KOHCIIEKTHI JIEKIIU, ayA0 U BUJIEO MaTepHallaMU U T.1.

CamocTosTenpHass paboTa HMMEeT TBOPYECKUH XapakTep, TaKk Kak B €€ Ipolecce
peanu3yeTcsi COOCTBEHHBIN 3aMbICET CTYACHTA, B PE3yIbTaTe YETO CTABITCS U PEIIAIOTCS 3a/1a4H,
BBIJICIISTFOTCSI HOBBIC, HECTAHIAPTHBIC METOIbI UX PEIICHHUS.

PexoMeHgaumu cTyaeHTy:



1. momonHATH MH(OPMALINIO, TTOTYYCHHYIO OT IMEJarora myTeM H3y4eHHs JOMOIHUTEIbHON
JUTEPATYypPHI,

2. TOMOJIHATH HWH(MOpPMAIMIO, TMOJYYCHHYIO OT IeJarora IyTeM MpPOCIYIIUBAHUS ayIuo
YPOKOB, TIPOCMATPUBAHUS BUICOMATEPUAIIOB.

3. pEeKOMEHIYeTCsi UTEHUE HECKOJIbKHX TEOPETUYECKHX HMCTOYHHKOB C TBOPYECKHM
YCBOGHHEM COJCpIKAHUS, Pa3BUTHEM YMEHHH 00O03HauyaTh MpPOOJIEMBI, yCTaHABIUBAThH
CBSI3M MEXIY HCCICIYEeMBbIMU SIBICHHUSIMH W TOHSTUSMH, MPUMCHITh HECTAHIAPTHHIC
CIOCOOBI perieHuss TpoOsieM, TMOMCKOM HexocTamomieir uHbopMmanuu B internet wu
UCIIOJIb30BaHUEM €€ TSI OAKPETUICHUS] COOCTBEHHOW TTO3UITHH.

M3yuenne Kypca npernonaraet BhIIOJTHEHHE CICAYIONHNX padoT:

® [OMCK UCTOYHUKOB HH(OPMAIIMH T10 33/IaHHOU TEME;

® M3y4YCHHUE JIUTEPATYPHI [0 MPpodIeMaM Kypca;

e paboTa ¢ KOHCIIEKTOM JICKITUHU (00paboTka TeKCTa),

® IOJTOTOBKY K KOHTPOJIBHBIM padoTaM;

TectupoBaHue. AKTUBHOE CPEICTBO TEKYIIErO KOHTPOJIS, OPraHU30BAHHOE KaK CITHCOK
BOIIPOCOB, COJCPKAIIMN pa3IMYHble BapUAHTHl OTBETOB M OPHEHTHPOBAHHOEC HA MPOBEPKY U
CUCTEeMATHUYECKYIO OIICHKY 3HAHUH OaKaJlaBpOB 110 TeMaM / pasjiesiaM TUCIUTUTHHEIL.

Huckyccust (00CYXI€HUSI pe3yybTaToB padoT). MHTEpakTUBHOE CPEICTBO TEKYIIETO
KOHTPOJISI, OPTaHW30BaHHOE KaK apryMEHTUPOBAHHOE 00CYKIEHUE MTPOOJIEMHON TEMBI B TPYIIIIE
C LIEJIbIO BBISICHEHUS PA3JIMUHBIX TOUCK 3PCHHUS U YIIYUYIICHUS] B3aUMOIIOHUMAHHUSI 110 TEME.

CeMuHap B JMAJOrOBOM pekuMe. MHTEpakTHBHOE CPEACTBO TEKYIIETO KOHTPOJIS,
OpraHu3oBaHHOE B (hopMe Iuaiiora, B XOJE ACCUCTCHTBI-CTAXEPHI OOCYXKITAOT NPOOJIEMHBIC
BOTIPOCHI, 3apaHee MPEIOKEHHBIC TIPEI0IaBaTeIIeM ISl CAMOCTOSATEIHFHOTO 00 TyMBIBAaHUSI.

[Touck neMmoHcTpanmoHHoro wmatepuana (mpesentamuu, HCO) mno wuccrnegyeMbiM
BOIIPOCAM JIOJDKEH OCYIIECTBISATHCS BO BCEX HUMEIOIIMXCS BO3MOXKHOCTSX: YHUTAIBHOM 3aje U
oubimoteke, (poHOTEKE, B internet.

7. ®OHJ OHEHOYHBIX CPEJACTB

B CKI'MU npaktukyercs NATHOAUIbHAs CHCTEMa OLEHKH YCIEBAeMOCTH OO0YYaroluXxcs,

KOTOpasi TO3BOJIIET MPENoAaBaTelo, KaKk €IWHOBPEMEHHO, TaK W HAKOMUTENIbHO, OLEHUTh
YPOBEHb OCBOEHMSI MaTepHalla 00yJatoMMHCS.
KpaTkue sxcnpecc-Bonpochl, IpOBOAMMBIE B KOHIE KayKI0M JIEKIMH, TIO3BOJISIOT OLIEHUTH TOJIBKO
3HaHUS 00yUalOIINXCsl, @ Pa3BEpHYThIE OTBETHI HA CEMUHAPCKUX 3aHATUAX, pehepaToB, MPOEKTOB,
MO3BOJIAIOT OMNPENEIUTh YPOBEHb C(HOPMHUPOBAHHOCTH KOMIIETEHIIMU IOCPEICTBOM IPOBEPKU
YMEHUH M HaBBIKOB pabOThI C TEKCTOM, TaOJIMIaMH, B HEMOCPEACTBEHHOM KOHTAKTE C
KOJUIEKTUBOM U meiaroroM. Kpurepuu oieHKH OCBOEHHUS KOMIIETEHLIMU YKa3aHbl B [lonoxxeHun
O CHCTEME OLIEHOUYHBIX CPEJCTB.

IIpuMepHBbIE TECThI:

JIOCTUKEHUS Lesnen OpraHu3aluu
B) yIpaBJICHUE MPOU3BOJCTBEHHO-
XO3SIMICTBEHHBIMU CUCTEMaMU:

MpEeanpusATHAMEI, GUpMamM, KOMIAHUSIMH U
T.0.

1. Yro moHumaercs moj MeHeI:KMeHTOM? | 2. Memnenxep 3TO:
a) yIpaBlIeHUE YETOBEYECKUM KOJUIEKTHBOM B | @) Mpodeccusi, KOTOPYIO MOXET OCBOWTH
mporiecce  OOIIECTBEHHOTO — MPOW3BOJCTBA | YETIOBEK, HE3aBUCHMO oT ero
0) meneHanpaBIeHHBINA, OCO3HAHHBIN MPOLIECC | MCUXOPUZNIECKUX XapaKTePUCTHUK
PETYJIMPOBAHMSI TPOIIECCOB MTPOU3BOJICTBA JUTS | 0) UYEJIOBEK, MPOIISANINN  CHEIHATBHYIO

MOJITOTOBKY M JOOMBAIOIIMICS pe3ysbTaTa
MOCPEACTBOM  TpyAa  APYTHX  JIIOJIEH
B) IpodeccuoHaI-opranu3arop, o01aaromui
OTpeNielIeHHOW CyMMOH 3HaHM B cdepe
YIIPaBICHUS MTPOU3BOJICTBOM, TEXHOJIOTHH H
SKOHOMUKH




T') AESITENHHOCTD I10 TIOJITOTOBKE, BHIPAOOTKE U
pealu3anuy ypaBIeHISCKUX PEIICHUI

T') CYOBEKT yIpaBJieHHUs, JOKHOCTHOE JIUIIO B
OopraHm3anuu, oOJaJalMUi 3HAHUSIMH U
HaBBIKAMU YIIPABIICHUS, HAJCIICHHBIN
IIOJIHOMOYHUSMHU U OTBETCTBECHHOCTBHIO

3. OcHoBHBbIC
MeHeI:KMEHTAa:

a) pa3zeeHue U Koomepamus Tpyaa, TEXHUKO-
TEXHOJIOTUYECKUI  yPOBEHb MPOM3BOJACTBA
06) ocobeHHOCTH H  OCOOBI  YpOBEHb
NIPOM3BOJCTBA, YPOBEHb Pa3BUTHS HAYKH WU
TEXHOJIOTHI

B) JOMUHHUPYIOIIUI c1oco0 00IIeCTBEHHOTO
IIPOM3BOCTBA

r) YypOBeHb pa3BUTHI HH(OPMALMOHHO-
TEXHUYECKOT0 00eCIieueH s POU3BOJICTBA U
OCHAIIICHHOCTH YIIPABJICHYECKOTO TPyaa

dakTopsl  pazBUTHA

4. O0beKT U Cy0ObeKT MeHeI:KMeHTa 3TOo:

a) TEXHUYECKUE pecypcbl
0) JIFOOU
B) ¢duHaHCOBBIE pecypcbl

I') TEXHOJIOTHH

5. IlnanupoBaHue 3T0: | 6. Kak ocylecTBJisieTcsi OpraHu3aliuoHHOe
a) Bun JeSITEIbHOCTH | IJIAHMpPOBaHue?

06) OrtnenéHHbli  BUA  ynpaBiieHYeckou | @) Tonbko Ha BBICIIEM YPOBHE YIIPaBICHUS
NeSITeNIbHOCTH, KOTOPBIi ompeznenser | 6) Ha BbicieM U cpelHEeM  YPOBHAX
NEpCHeKTUBY W Oyayliee  COCTOSIHHE | yIpaBJICHUS

OpraHu3aIH B) Ha cpemnem ypoBHE ympaBiieHHS
B) [lepcriekTuBy pasButusa | ) Ha  Bcex  ypoBHSX  ympaBlieHUs
r) Cocrosinue OpraHu3aluu | 1) Omnpenenenue noTpeOHOCTEH
1) MaTerpanuio BUIOB NESTCILHOCTH. O TYMHCHHBIX.

1. I'naBnast 3agava MeHeqKepa: | 8. MeHeI:KMEHT W yNpaBjieHHEe — JTO:
a) MaKCHUMU3AIIHS npuObLIH | a) OJTHO u TO xKe
0) OpraHu3aIus Tpyna nepcoHana | 0) pa3Hble, HO CBS3aHHBIE MEXIy COOOM
B) MOJIy4eHHE MaKCHUMAalIbHOM OTJauud OT | MPOLIECCHI

HUMEIOIIUXCS pecypcoB
I') HAJIAXKUBAHUE CUCTEMBI BHYTPU(UPMEHHBIX
KOMMYHUKaIUN

B) B3aMMOCBSI3aHHBIE IPOIIECCHI, B KOTOPBIX
MEHEHKMEHT SBJIAETCI 0co00M 00JacThIO
yIpaBIeHUS

I') B3aMMOCBSI3aHHBIE MPOLIECCHI, B KOTOPBIX
yIpaBlIeHHE SBISETCSA 0cO00W 00JacThiO
MCHCI)KMCHTA

9. Kaky1o (pyHKIMI0O MeHeI:KMEHTa HY’KHO

HCNOJIb30BaTh, 4YTO0BI  pacnpenejMTh
paGoTHUKOB MmO  padounm  MecTram?
a) TUTAHUPOBaHUE
0) KOHTPOJIb
B) OpraHu3anus

T') MOTHUBAIIHS

10 B kakoii  cTpaHe  MOSIBHJICH
MEHeIKMeHT?

a) AprenTtuse
0) Bbpazunuu
B) [Tonpme
r) CLHA

BOHpOCbI AJIA MOJATOTOBKH K 3a4€Ty

[TpuHIIMTIBI MEHEKMEHTA

ONoGaRwWNE

MeHeKMEeHT Kak HayKa. HCJ'II/I n 3aga4dn MCHCIKMCHTA

Hctopust ynpasneHus kak Hayku. IIIkosbl MeHemxMeHTa

ConumanbHbIi MOAXON K M3YyYEHHIO MCTOPUM MEHEIKMEHTa

[Tpupona u coctaB (yHKIMA MEHEKMEHTa

XapakTepucTuKa MOCIeI0BaTeNbHbIX (YHKIUN MeHeIKMeHTa. MapKeTHHT
[InanupoBaHue B cCHUCTEME MEHEIKMEHTA

Opranu3anroHHas (QyHKIMS MEHEIKMEHTa




9. MortuBamus Kak (YHKUIUS MEHEIKMEHTa

10. XapakrepucTruka mociaeaoBaTeNbHbIX (GYHKIUI MeHemKkMeHTa. PerynupoBanue
11. XapakrepucTtuka mocieAoBaTelbHbIX (QYHKIUN MeHemkMeHTa. Kontpons

12. XapakrepucTuka MocieAoBaTeIbHbIX (PYHKUHUNA MEHEKMEHTa. YueT

13. Onenka >PPEeKTUBHOCTH aTMHUHUCTPUPOBAHUS

14. TlpunsatTHe W peanu3alys YNpPaBICHUYECKUX PpPELICHUM

15. O0uue 3aKoHbI yNpaBICHUS

16. YacTHbIC 3aKOHBI YIPABJICHHS

17. Tlonatne W OCHOBHBIE ATAlbl OPTaHU3AMOHHOTO MPOSKTHPOBAHUS

18. Muccust opranuzanuu U (GaKkTOpbl €€ OINpeACIITIONIUe.

19. Paboune rpynmbl Kak CTPOHMTEIbHbIC OJIOKH OpraHU3aINH

20. BeiOop onTuManbHONW CTPYKTYPBl YIpPaBJICHUS OpPTraHU3alUU

21. llonsitue U cTpyKTypa ueneil (GpyHKIMOHUPOBAHUS

22.3amaun OpraHu3alk U CIOCOOBI UX pa3pabOTKH

23. [loHsiTHe OpraHM3alMU B MEHEPKMEHTE. XapaKTepUCTUKA OPTaHU3aluN KaK CHCTEMBI
24. BHyTpeHHsIsI M BHEIIHSASA Cpela OpraHu3alfu

25. [lonsitue cuctemMHoro moaxona. CUCTEMHBI aHANINW3 U CHHTE3.

26. Ilonatue u BUABI METOAOB YIIPABJICHUS

27. JlenerupoBaHrue TOJTHOMOYHMIA W paclpescsieHue OTBETCTBCHHOCTH.

28. Co3nganue cucTeMbl KOMMYHUKAIMK ¥ WH(GOPMAIMOHHOTO OOecleyeHs] OpraHu3aliu
29. [loHsITHE W CYIIHOCTH OPTaHM3AIMOHHOTO PAa3BUTHS.

30. IlonaTue crpaTernyeckoro MeHEeIKMEHTa. YPOBHU YIPABJICHUS CTpaTerueu

Kpurepun npomexkyro4yHoil ONEHKH 3HAaHUH M YMEHUH CTYJEHTOB IO JAMCLUILUIMHE
«OCHOBBI MEHEIKMEHTAY:

«5» (0TJIMYHO) - 3a TIIYOOKOE U MOJHOE OBJIJICHUE COEPKAHUEM YIeOHOro MaTepuaa,
B KOTOPOM CTYJIEHT JIETKO OPHEHTUPYETCS, BIIaJleHWE TMOHATUMHBIM ammapaTroM, 3a yMEHHE
CBSI3BIBATh TEOPHUIO C MIPAKTUKOM, peraTh MpakKTUUECKUE 3a/1a4H, BHICKa3bIBaTh U OOOCHOBBIBATH
cBOM CyxJeHusa. OTau4yHas OTMETKa MPEe/IIoiaraeT rpaMOTHOE, IOTUYECKOE U3JI0KEHUE OTBETA.

«4» (xopoo) - eciu CTYACHT MOJTHO OCBOMIJI Y4eOHBII MaTepual, BlIaJeeT NOHATUHHBIM
arnmapaToM, OPHUEHTHUPYETCS B H3YyYEHHOM Marepuaje, OCO3HAaHHO NPUMEHSET 3HAHUS IS
pelleHuss MPaKTUYeCKUX 3ajiad, TPaMOTHO H3JaraeT OTBET, HO cojaepkaHue u ¢opMa OTBETa
UMEIOT OT/JITbHBIC HETOYHOCTH.

«3» (YA0BJIETBOPUTEJIbHO) - €CIM CTYACHT OOHApyXXMBAaeT 3HAHWE W MOHUMAHHUEC
OCHOBHBIX TOJIO)KEHUH ydueOHOro MaTepuasa, HO M3JlaraeT €ro HEINOJIHO, HEMOCIEeA0BaTENbHO,
JIOMyCKaeT HETOYHOCTH B OINPEACICHUM NOHATHUM, B NPUMEHEHUU 3HAHUM M7 PElICHUS
MPaKTUYECKHX 3aJ1a4y, HE YMEET J0Ka3aTelIbHO 000CHOBATH CBOU CYK/ICHUS.

«2» (HeyJI0BJIETBOPHUTEJIbHO) - €CIH CTYACHT HMEET pPa3pO3HCHHBbIC, OCCCHCTEMHBIC
3HaHMS, HE YMEET BBIIETATH TJIaBHOE M BTOPOCTEIEHHOE, JOMYCKAeT OMIMOKH B OINpEAeTICHUH
MOHSATUH, UCKAKAET MX CMBICH, OECMOpSIOYHO M HEYBEPEHHO H3JIaraeT Marepuayl, He MOXKET
MPUMEHSATH 3HAHUS JJI PEIICHUS] TPAKTUYECKUX 3a]1ay.

IIpuMepHBbIEe TeMBbI CEMUHAPCKUX 3aAHATHI
Tema 1. MeHeAKMEHT KaK BU/ JeSITeJIbHOCTH
. Ilpenmer n 00BEKT HAYKH.
MeTtoao10ruuecke OCHOBbI CHCTEMHOI'O MEHEI)KMEHTA.
Krnaccudukanmst mpuHIIAIIOB yIIPaBICHUS.
Mertoapb! yrpaBlIeHUECKOU EATETbHOCTH.
VYnpaBieHYeCKHE TEXHOJIOTUU
VYrnpaBneHue kak cucrema.
YpoBHM ylipaBieHUs
[IpaBoBbIE ACTIEKTHI OPraHU3ALMOHHOTO YIIPaBICHUS
TeMa 2. IBoonusa u pujiocopusi MeHeIKMEHTA

NookrwbdPEE



CoNor~LWNE

10

11.
Tema 3. ConuajbHasi OTBETCTBEHHOCTh M ITHKA ynpaBjeHHusi. MeHeqkep Kak Cy0ObeKT

3apoxACHUE U PA3BUTUE YIPABICHUECKOU MBICIH.
AJMUHUCTpATUBHAS WM KJIaCCUYECKasl IIKOJIA YIPABJICHUS.
Bxutag pa3nuyHbIX MIKOJ B pa3BUTHE MEHEPKMEHTA
VYnpasnenue B fopeBoironinoHHon Poccun

PazButue ynpaiieHus npu copainMe

CoueraHue pbIHOYHBIX U aJIMUHUCTPATUBHBIX METOAOB yIIPABICHHUSI.
[TpoGuiemMsb! 1 omnbky MeHeakMeHTa B Poccun.

byakuun Grutocodun IpeapUsTHS.

KopnoparuBHast UHIMBUIYaIbHOCTD

KonkypeHTHOe MpenMyIiecTBO Kak yCIOBUE ycIexa
[TonsiTrie cBOOOABI B MEHEKMEHTE

ynpasJieHust

RRoOoo~NoOR~wNE

[
N

13.
14.
15.
16.
17.
18.
Tema 4. OcHoBHBbIe GyHKIMM MeHeIxMeHTa CTpaTernyeckoe ynpasJjieHHe U TAKTHYECKOe

0.
1.

[TonsiTve cOLMANBHOM OTBETCTBEHHOCTH M OCHOBHBIE ITOAXO/BI K €€ HHTEPIIPETALUN
1T 271eMEHTOB OLIEHKU COIMATIBHBIX AeicTBUi pupmbl. Cheps

Cxema conuanbHOro KOHTPOJIS

Kpurepuu npuHATHSA 3TUYECKUX PELICHUI

VYnpasiieHue 3TUKON U COLIMAIBHON OTBETCTBEHHOCTBIO

ConuanbHas cCIpaBeIMBOCTh KaK Mepa HPaBCTBEHHOCTHU B YIIPABJIEHUU

[TonsTHe ynpaBneH4Yeckoil HH(popMaIMY, €€ CBOWCTBA U XapaKTEPUCTUKU
WNudpopmaniys B cUCTEMax yIpaBiIeHUs

IlenHOCTHBIE CBOWCTBA HH(OPMALUH

Wnpopmanys kak BOCIIPOU3BOJUMBIN pecypc

Knaccugukanus napopmanuu o BHEIIHEH cpeie

Buyrpennss nndopmanus:

Hepapxus GpyHKIMI annapaTa yrpasiieHHs 110 YpOBHIM 00pab0TKU HHPOpPMALIUU
Tuns! uHGOopMauu

KomnbroTepHble cucTeMbl HHPOPMALIMOHHOTO YIIPaBIEHUS

Menemxep kak NpopecCHOHAIbHBIA PYKOBONUTEND

O1neHka JINYHOCTH U JIENOBBIX KaUYECTB MEHEIKEPA.

Nmumx menempxepa

IJIAHUPOBAHUE

B RBOO~NOO RO E

0.
1.
2.
3.

Buel ynpaBieHUecKON 1€ATEIbHOCTH.

OcHoBHbIE (QYHKIIMH U CBSA3YIOLINE MPOLIECCHI
Opranuzanus Kak BaykHas QYHKIHS yIpaBIeHUS
Wepapxust B ynpaBiIeHUHN OpraHu3alieil Kak OCHOBA BIIACTH.
VYcnoBust 3¢ (HEeKTUBHON KOOTIEpaINK

Crparerus u npotecc e€ GopMUpPOBaHUSI.

Buns! cTpareruit

Omnpenenenne MUCCUM OPraHU3alnu U €€ 1esen

D hEeKTUBHOCTH TOCTHKEHUS TSN

@opMBbI TEKYILETO IIAHUPOBAHUS

Tumnbl My1aHOB

Opranu3anroHHble yciaoBUs 3G PEeKTUBHOTO ITAHUPOBAHHUS
CMbICI M Ha3HAUYEHHE TEKYILEro IUIaHUPOBAHUS

Tema 5. MoTuBanus KaK 0CHOBa MEHEIKMEHTA. KOHTpOJIb B CUCTEME€ MCHCAKMEHTA

kLN E

MoTuBanus Kak OCHOBHas (yHKITUSI MEHEDKMEHTA
YrporuieHHast MOAE> MOTHBAILIUN Yepe3 TOTPEOHOCTH
[IpoueccyanbHble TEOPUU MOTHUBALIUA

Pacrnionoxxenust v yJ10BIETBOPEHHOCTH padOTOM
BnusiHME yn0BIIEETBOPEHHOCTH HA MPOU3BOJUTENBHOCTD



Xapaxrepuctuka THK
Heo0xoauMocTh KOHTPOJIS U €r0 MECTO B MEHEKMEHTE
Buasl koHTpOJIS
OOk KOHTPOJIS
10 OmnpeneneHue U TUIIBI CTPYKTYP OPraHU3alMOHHOIO YIIPABIICHUS
11. Opranuzanus ynpaBlIeHHs B KPYITHBIX (pupmax
12. TpynoBast MOTUBAIMS U METOMBI €€ MOIEPKAHUS
Tema 6. OCHOBBI JIHJIEPCTBA U CTHJISI PYKOBOACTBA
CopepxaHue NOHATHS TUIEPCTBA B YIIPABICHUN OpraHu3anuen
OTnnuus MeHeKepa OT JIuepa
JIunepckue KauecTBa, HanboJee YacTo BCTPEYAIOIINECs Y JIUAEPOB.
XapakTeprucTuKa aBTOPUTAPHOTO CTHIIS
JIeMOKpaTu4eCcKuil CTUIIb
JInGepanbHbBIN CTHIIb YIIPABJICHHS
Konuenmus xapu3smMaTHuecKoro JuJaepcTBa.
Monenb aTpuOyTUBHOIO JIMIEPCTBA
TeMa 7. KoMMyHMKAaUIHM B MeHe/IKMEHTe.
Pounb ynpaBieHuecKOro penieHus: B MEHEHKMEHTE.
[Tpouecc nmpuHATHS pelICHUIA
OcHOBHBIE METO/bI IPUHATHUS PELICHUI
CyImHOCTb U BUJIbI KOMMYHHKAIUH.
OcHoBHBIE 3TaIlbl YIIPaBIEHYECKOH KOMMYHUKAIIMH
KommyHukanmu u nHpopManusi.
Bungel oO1ieHus:
OMONMOHATIFHBIE OTPAaHUYCHUS (POPMATTEHOTO OOIIEHUS
JlenoBasi JOKyMeHTaLIUs
0. XapakrepucTiku He(hOpMAILHOTO OOIICHNUS
1. OrtHouleHus noael Ipu OOIICHUH
2. HeepbanbHoe 00mIeHNEe
Tema 8. PykoBo/aCTBO: BJIACTh U BJIUSIHUE
MHoroo6pasue 1 CyluHOCTb BJIacTH
ABtoputer. JIuuHas BIacTh
Crioco0bI peanu3aiuu BiIacTH
YcnoBust 3¢ (eKTUBHOTO BHIIIOTHEHUS PACTIOPSKEHUS
@opMbl BO3JCHCTBUS HA MOTYNHEHBIX
[TonHOMOYMS U BNACTh
OTBETCTBEHHOCTh KaK CJE/ICTBUE TOJTHOMOYMM
CyOopaunarus
TeMa 9. MeToabl ynpaBJieHHs.
[TonsiTe METOIOB yIpaBlIEHUS
XapakTepucTuKa TUIIOB OPraHU3aMOHHOT0 KJuMaTa
AJMUHUCTPATUBHBIE METO/IbI YIIPABICHUS
OKOHOMHYECKHE METO/IBI
ConuanbHO-TICUX0JIOTHYECKUE METO/IbI
®axTopbl 3¢ (HEKTUBHOCTH TPYIIT
[Tpu4rHBI BOSHUKHOBEHUS HE()OPMATHHBIX TPYIIIT
THUIBI OTHOIIEHUI B IPYIIIIE
Konpopmuzm
0. Twumosel koMaHx
1. OG6iuee nousATHE TPy
Tema 10. Opranuzauuonsnas KyJasTypa. [lpeaynpesxienne KOHQJIUKTOB B MeHeI:KMEHTe.
1. OpranuzaiionHasi KyJbTypa U KOPIOpaTUBHAs KyJIbTypa

©wooNo

NG~ wWNhDRE g PRBOONOORWNMES ©ONOOTAWNE

RBOoo~NoOwNE



2. OCHOBHBIE JIEMEHTHI K 0COOCHHOCTH (PYHKIIMOHUPOBAHUS 3HAKOBO-CUMBOJINYECKOM

RB©Ooo~N O~ Ww

0.
1.
12.
13.
14.
15.

CHCTCMbI

Tunonorus KyapTyp OpraHu3alun

Pa3BuTHe opranu3aliuOHHON KyJIbTYPBI.

VYipasieHue opraHu3allMOHHON KYJIbTYPOU

BnusiHue opraHn3anMOHHON KyJIbTYpbI Ha pe3YJIbTaThl A€ATEIbHOCTH
Nmumx opranusauuu

[ToHsATHE OpraHU3aLMOHHOrO0 KOHGUIMKTA U €r0 CTPYKTypa
Bunbr koHmukTOB

OcHOBBI (PMHAHCOBOI'O MEHEPKMEHTA

Mertoap! pa3penieHus KOHQIUKTOB

VYnpasiieHue epcoHaaoM Kak BUJI CIIELIMAIILHOTO MEHEIPKMEHTA
VYipaBieHrue MapKeTUHIOM

OCHOBBI FHHOBAallHOHHOI'O MEHEKMEHTA.

Crparerus u TakTHUKa pa3pemieHust KOHQIUKTa

Tema 11. COBpeMeHHbIe TCHACHIHUH PAa3BUTUSI MCHCA?KMCHTA. Hepconaubﬂmﬁ MCHECIKMCECHT

CoNoR~ LN E

CoBpemeHHast HayKa YIpaBJIeHUs: TEUEHUS] U IIKOJIbI
HoBble OTHOLIEHNS MEXly OpraHu3aluei 1 JI0JbMU
TpaauuMOHHBI MEHEHKMEHT U TIPOOIEMbI

[TonsiTHE U CymHOCTb 3(PPEKTUBHOCTH MEHEPKMEHTA
Kpurepruu u nokazatenu 3¢ (HheKTHBHOCTH YIPaBICHHUS
CyI1mHOCTB U cozepkaHne NEPOCHAILHOIO MEHEKMEHTA
IInanupoBaHue Kapbepsl

CamMoMapKeTHHT

VYrpasineHue BpeMeHEM

10. IIpunHsTHE pElIeHUs O IPHOPUTETAX

8. YHEBHO-METOANYECKOE U UTHOOPMAIIMOHHOE OBECIIEYEHHUE

JUCUMUIIAHBI
BI/I6J'II/IOT€‘IHBII‘/’I (I)OHI[ YKOMIUJICKTOBAH TMICYATHBIMU U3JaHUAMU OCHOBHOMH yqe6H017I

JUTEpAaTyphl TIO CIENUANBHBIM JHCIUIUIMHAM, COOTBETCTBYIomeM TpeboBanusiM OITOIT
OakanaBpuaTa, ayauo-Buieo Gponaamu, cornacHo npogumo OITOII.

®oH/ TOMOJIHUTENFHON JIMTEPAaTypbhl TMOMUMO Y4eOHOM BKIIOYAEeT OQUIHaTbHBIE,

CHpaBO‘lHO'6I/I6HI/IOI‘pa(1)I/I‘leCKI/Ie " ClICHUATIM3UPOBAHHBIC TICPUOJUICCKUC U3 TaHU.

B 6ubnuorexke GyHKIMOHUPYET YNTAIBHBIN 3all.

OnexkmponHo-bubIUOmeuHas cucmema 00ECIEUMBAET BOZMOKHOCTh WHIUBUIYAJIbHOTO JIOCTYTIA,
JUTSL K&KJI0TO 00ydJaroIerocs U3 000l TOUKH, B KOTOPOU UMeeTcs JOCTYN K ceTu VIHTepHeT.

1. DnexrtponHas oubimoreyHas cucrema «Jlans» www.e.lanbook.com
2. DnextponHas oubnmnoreunas cucrema «IPR books» www.knigafund.ru;
3. DnekrponHas OubianorevHas cucrema «lOpait» koyutekuus «JlereHnapHpie KHUTH»
4. Web of Science - nouckoBasi HHTEpHET-TUIATPOPMa, 00BEANHSIONMAs pedepaTUBHBIC
0a3pl TaHHBIX MyOJWKAIMK B HAYYHBIX )KypHaJlaX W MaTeHTOB, B TOM 4Yucie 0a3bl,
YUYHUTHIBAIONINE B3aHMHOE IIUTUPOBAHUE MYOIHKAIINN
CryneHTsl obecrnieueHbl yaeOHO-METOAMYECKON JOKYMEHTAle U MaTeprajiaMi 110 BCEM

y‘-Ie6HLIM KypcaM, JUCHUIIIIMHAM (MO,Z[YJBIM). BHeay,Z[I/ITOpHa}I pa60Ta TAKKEC COIPOBOKIACTCA
METOJHUYCCKHUM obecreyeHrEM ¢ 000OCHOBAHHEM BPEMCHH, 3aTpavyrBacMOro Ha €€ BbIIIOJTHCHHC.

1.

2.

OcHoBHas1 JInTepaTypa
I'epunkoBa M.H. MenemkMenT: YueOHHMK Ui By30B. — 3-Oe m3i.,mepepab. W JOII.
M.:}OHUTH,2002
OCHOBBI MEHEDKMEHTA: Y UeOHHK JIIs By30B. — M.: Beicur. mik. ,2001.
[Tepesep3es M.II. MenemxkmeHT B chepe KyabTypbl M HCKycCcTBa: YueO.mocoOue Juis
BYy30B. - M..MH®PA-M,2007


http://www.e.lanbook.com/
http://www.knigafund.ru/

4. Tynpumnckuil I'.JI., [llekoB E.A. MenemxkMeHT B cdepe KylnbTypsl: Y4el. nmocobue ams

BY30B. - 3-¢ u3fl. crepeoturr. - CII6., JIanp; [Inanera my3biku, 2007

DKOHOMHKA M MEHEDKMEHT KYJIbTYphI: YueO.1mocodue 11t By30B. - M.,2007.

6. SAxynoB A. Ileuanu u pamoctu Tom-MeHemkepa B cdepe MCKyccTBa: (OT MPAKTUKU K
Teopuu ynpasienus). — M.:Kommnosurop,2007

7. Meckon M. u gp. OcHoBbl MeHemKMeHTa: Yueouuk / M. Meckon, M. Anbbepr, O.
Xenoypu: Ilep. ¢ anri. — M.: leno, 2006. — 720c.

8. Muxanesa E.Il. MenemxmenT: Koncnekr nexmui, - M., 2009

JlonoJiHuTeIbHAS JIUTepaTypa

1. KupwmuioBa H. b. Menemkment kynstypsl / H. B. Kupumiosa. ExkarepunOypr: YpI'V,
2009.

2. Kupwmmiosa H. b. MenemkmeHT B connokyiapTypHoit chepe / H. b. Kupuiosa.
ExarepunOypr: Yp®V, 2011.

3. Kak nponaBate uckyccrpo: Ilep ¢ anra. HoBocubupck: Cub.xponorpad,2001

4. Jlopa b.Jlopa I'.I. MenemxmenT B mMy3eiiHOM jene: YueO. mocobue; Ilep. ¢ anri. -
M.:JIoroc,2002

5. Ilyn . Korna MmeHeI»KMEHT MPUHOCUT JeHbIu: HacTaBneHus yupexx1eHUsIM BCEX CTpaH.
- M.: Knaccuka XXI, 2003.

6. XKypnan: CripaBOYHUK PYKOBOAMTENS YUPEKACHUS KYIbTYPbI

7. XKypnan: KynbTypa: yrpasieHue, JKOHOMHUKA, I1PaBo.

HNuTrepHeT-pecypcsl

1. TIpaBogoii mopTain B chepe KynpTypsl PO - http://pravo.roskultura.ru.

Kynerypa Poccun (http://www.russianculture.ru) — mpeseHTaroHHO-00pa30BaTeIbHBIN

MOPTAaJ JUISl ITUPOKOH ayJUTOPHH.

HogoctHo#t nadopMarronHsiii pecype «Pockyastypa.py» (http://rosculture.ru)

CotpynuuuectBo Poccust — EBpona B o6mactu kynsTypsr (http://rus-eu-culture.ru).

Kynbtypa perronos Poccuu (http://culturemap.ru).

Caiit Munucrepcrsa kynsTypsl PO (http://mkrf.ru)

Nudopmanmonno-cripapounsiii moptan LIBRARY.RU (http://www.library.ru)

O0630pHI o YIIPaBJICHUIO http://www.wcer.park.ru/infoset.htm, http://

www.emanagement.newmail.ru
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9. MATEPHAJIBHO-TEXHUYECKOE OBECIIEYEHHE
TUCHMUIIIAHBI

CKI'MU, Bxitouast kadenpy xopeorpaduu, pacrosnaraer He0OXOAMMBIM MaTepUalIbHO-
TEXHUUYECKUM 00eCIIeYeHUEM I U3YUEeHUS TUCIIUIUINHBI.

Aymutopun ¥ yueOHO-BCIIOMOTaTeNIbHbIE TOMELIEHUs HaXoITcsl B paboueM COCTOSIHUM,
UMEIOT HeoOxoaumMoe obopyaoBaHue. B MHCTUTYTE HCIONIB3yeTCsl COBpeMEHHasi OecrpoBOIHAS
Wi-Fi TexHONOTHS COETMHEHUS] KOMITBIOTEPOB K CETH HHTEPHET.

Yuebnvie ayoumopuu npoghunoHol HanpasienHoOCmu 0CHAWEHbI:

ayIUTOPHOM MeOebl0, BHJICONMPOCKIIMOHHOW TEXHUKOW; B TOM YHCIE OOOpPYIOBAHBI
NEPCOHAIBHBIM KOMIIBIOTEPOM C BBIXOJOM B CE€Tb VIHTEpHET, HMHTEpaKTUBHON JOCKOH,
3BYKOBOCHPOU3BOAIIEH U MYJIbTUMEIUNHBIMU CHCTEMaMHU.

WHctutyT pacnojaraeT CHeUUaIbHOM — aylIuTOpHEed JUuisl JaHHOW JIMCLMIUIMHBI,
000py/I0BaHHOM OONBIINM HHTEPAKTHUBHBIM HKPAHOM M COOTBETCTBYIOIIMM IPOrPaMMHBIM
oOecrieyenueM. [Ipu MCMONB30BaHUM ANEKTPOHHBIX WU3JaHUNA oOOydaromuiicss oOecreyeHbl
pabo4yrM MeCTOM B KJIacce ¢ BBIX0JIOM B MIHTepHeT.

VY4eOHO-MeTOIMYeCKUe  MaTepuanbl —  YU4eOHMKH, METOAMYECKHE  ITOCOOMS.
AynnoBusyanbHbI€ CpeACTBA OOYUICHHS — CaiAbl, TPE3eHTAINN, YI€OHbIE (PUITBMBI.


http://pravo.roskultura.ru/
http://culturemap.ru/
http://mkrf.ru/
http://www.library.ru/
http://www.wcer.park.ru/infoset.htm
http://www.emanagement.newmail.ru/

10. /IomosiHeHUs1 M U3MEeHEHHsI K padoueil mporpamMMe y4eOHO U CHUIIHHBI (MOIYJIs)
«OCHOBBI MEHET:KMEHTA» MO HANpPaBJeHUuI0 noArorosku 52.03.01
«Xopeorpapuueckoe uckyccrBo» Ha 202_ — 202 _ y4eOHbIii roj.

Neni/m | Dnement (myHkr) PIIJI IlepeyeHb BHOCMMBIX IIpumeyanue
U3MeHeHHH (JI0MmoJIHeHuil)




PabGowass mporpamma  coctaBieHa ¢ yu€érom  TpeboBaHmii = DeneparbHOTO
rOCYJapCTBEHHOTO 00pa3oBaTelbHOTO cTaHaapta Bbiciiero obpaszopanus (OI'OC BO) mo
HarpasieHuto nmoaroroBku 52.03.01 Xopeorpaduaeckoe uckyccro, npoduis: [leqaroruka.

OO6cyxeHa u pekoMeH0BaHa Ha 3acenanuu kadenpst Ol'u CO /1
ITporoxoin Ne 10 ot 27 utonst 2025 r.

3aB. kadenpoit OI'uCH/,
npodeccop, KaHIUIAT KyJIbTYPOJIOTUH / J1.X. IllaymykoBa




