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1. TACIIOPT PABOYEH IMMPOTI'PAMMBI «OCHOBBI MEHE I KMEHTA»
1.1. Obnacte npuMeHeHus paboyeit IporpaMmbl

PaGouass mporpamma aucturuimabl «OCHOBBI MEHEDKMEHTA» SIBIISIETCS YaCThIO

o0pa3oBaTenbHON IPOrpaMMbl B COOTBETCTBUH C (PeiepaIbHBIM TOCYAapCTBEHHBIM

00pa3oBaTEIbHBIM CTAHJIAPTOM CpeHEro NnpodecCHOHaNIBLHOTO 00pa30BaHUs MO

HaIpaBJIEHUIO MOJArOTOBKHU creruanbHocTS2.02.02 MckyccTBo TaH1a (10 BUIAM)
1.2. MecTo AUCHUIUIUHBI B CTPYKTYype 00pa3oBaTeIbHON MPOTpaMMBbI

Bapuarusnas yacts yueonsix mukiaos [ITIICC3.

1.3. Llenp u 3aga4n TUCHUILIAHBI

Llensro Kypca «OCHOBBI MCHCIDKMCHTa» ABJIACTCA U3YUCHUC YHAIlIUMUCA

TEOPETUKO-METOAOIOTUYECKUX OCHOB MEHEIPKMEHTA: YCBOSCHUE OOIITUX
3aKOHOMEPHOCTEMN, TPUHLUIIOB U METOJIOB YIIPABIICHUS! OpTraHU3aLUSIMU
pa3IMYHbIX BUIOB. JlaHHBIN KypC IPEANnonaracT CHCTEMHOE pACCMOTPEHHUE BCETO
CIIEKTpa yIIPaBJICHYECKUX 3a1a4.

3agayu Kypcea:

1. AkTyanu3armus 3HaHUN y9aInuXxcs O MeJIsIX, MPUHINIAX, QyHKIIASIX

Y METOJaX YIpPaBICHUSI.

2. Jletanu3anysi OCHOBHBIX ITOJI0KEHUN MEHEI)KMEHTA IPUMEHUTEIBHO K
cucteme 00pa3oBaHMs.

3. ®opMupoBaHHE LETOCTHOTO MPEACTABICHUSI O MEHEIPKMEHTE U €TO

MOJIEIISIX B MEXKTYHAPOJHOM KOHTEKCTE.

4. ®opMHUpPOBAHUE U COBEPIICHCTBOBAHUE UMEIOIIUXCS YMEHUN U

HaBBIKOB peaIM3alliid OCHOBHBIX BHUJIOB JACSATEIBHOCTH MEHEKEPA B
OpraHu3alyH.

B nipouiecce

M3Y4EHUS Kypca ydauecs 3HaKOMSTCS C OCHOBHBIMH MTOHATUSIMHU KJIACCUYECKOTO
MEHEHPKMEHTA KaK HayKH 00 YIpaBJIEHUU CUCTEMAMU U TIPOLIECCAMU,
paccMaTpHUBaIOT €ro 0COOCHHOCTH B TIaHE 00I1IeUeIOBEYECKON U
npoecCHOHaNbHOM AESITEIBHOCTH, COOTHOCS MX C TPAJAUIIMOHHO CIIOKUBITUMUCS

IMpCaACTABICHUAMU 00 YIIpaBJICHUH.



TpeOoBaHus K YPOBHIO OCBOCHUS COICPKAHUSA TUCUMILJINHBI.

[Iporiecc n3yueHus: AUCIUILIMHBI HAIIpaBJieH Ha POpMHUPOBAHUE CIEAYIO-

mux KOMHCTGHHI/Iﬁ yHamuxc:

OK 01. BpiOupatb criocoObl pemieHus 3aaad npodeccuoHalbHON AesITeNbHOCTH
IPUMEHUTENBHO K PA3JIMYHBIM KOHTEKCTaM;

OK 02. Hcnons3oBaTh COBPEMEHHBIE CpEICTBA IOMCKA, aHaau3a |
UHTEpIpeTaluy nHopMaluu 1 UHPOPMAILIMOHHBIE TEXHOJIOTHH [l BBITOJIHEHUS
3a]1a4 Mpo(ecCUOHAIBHON 1EATEIbHOCTH;

OK 03. IInanupoBaTh 151 pean30BbIBaTh COOCTBEHHOE
npo(eCCUOHATBPHOE M JIMYHOCTHOE  pPa3BUTHE,  MNPEAIPUHUMATENHCKYIO
JESITENIbHOCTh B MPO(ECCUOHAIBHON cepe, UC0Ib30BaTh 3HAHUS 110 IPABOBOM U
(MHAHCOBOI IPaMOTHOCTHU B PA3IMYHBIX )KM3HEHHBIX CUTYaIlUsX;

OK 04. D¢ dexTuBHO B3aMMOIEHCTBOBATHh U Pa00TATh BKOJUIEKTUBE U KOMAH/IE;
OK 05. OcyuiectBasiTh YCTHYIO u MHUCHMEHHYIO KOMMYHHKALUIO
Ha ToCyAapcTBEHHOM s3bike Poccuiickoin denepan ¢ y4eToM 0COOEHHOCTEH
COLIMAJIBHOTO U KYJIbTYPHOI'O KOHTEKCTA;

OK 06. IIposiBisATh rpaxaaHCKO-MATPUOTUYECKYIO MO3UIINIO, JEMOHCTPUPOBATH
OCO3HAHHOE IIOBEJCHHUE HAa OCHOBE TPAJAULMOHHBIX POCCHUMCKUX JyXOBHO-
HPAaBCTBEHHBIX LIECHHOCTEW, B TOM UHCIE€ C Y4YETOM  T[apMOHHU3ALUU
MEXHAIIMOHAIBHBIX U MEXPEJIUTMO3HbIX OTHOIICHUH, MPUMEHSITh CTaHAApTh
AHTUKOPPYILUMOHHOTO MOBEICHHUS;

OK 07. CozeiicTBOBaTh COXpPAHEHHUIO OKPYIKAIOILIEH CPeIbl, pecypcocOepeKeHHUIO,
OPUMEHATh 3HaHWA OO0 M3MEHEHUM KJIMMara, MPUHIUIB OepexINBOro
POU3BOCTBA, 3P (PEKTUBHO AEHCTBOBATH B UYPE3BhIYANHBIX CUTYAIIHUIX;

OKO8. Mcnonb3oBarh cpeacTBa (U3NUECKON KYJIbTYpPbI JUTSl COXPAHEHUS

¥ YKPEIUICHUS 3I0pOBbA B MpoLiecce MpopeCcCHOHATBHON ASSITETbHOCTU U
NOAIEP/KAHUS

HEO0OXOIMMOT0 YPOBHS (PU3UUECKON MOATOTOBICHHOCTH;
OK 09. [Ilonb3oBaTbest  mpodecCHOHATBLHOM  JOKyMEHTAIuen Ha

TroCyaapCTBEHHOM U NHOCTPAHHOM SI3BIKAX.>>;



1.4. KomnuecTBO 4acOB Ha OCBOECHHUE JUCIIUILINHEI

O6beM AUCUUITUHBI, BUABI y4eOHON pabOThI K OTYETHOCTU

Bun yueOHoi1 padoThI Oovem uacos
MakcumajibHas yyeOHasi Harpy3Ka (Bcero) 51
Oobs13aTesibHAsi ayIMTOPHAs YueOHAasi HAarpy3ka (Bcero) 34
B TOM YHCJIC:
MPaKTUYECKUE 3aHITHS 6
KOHTPOJIbHBIE pa0OThI 1
CamocrosiTeibHasA paboTa o0y4aruerocs (Bcero) 17
DopMbl KOHTPOJISI Koumponvna
A paboma :
10 cemecmp

VYueOHbIli Kypc BKJIOYAaeT B CceOS JICKIMM MW TIPAKTHUYCCKHE 3aHATHS,
COJIepKaTeNIbHO 00beAMHEHHBIE B 3 CO/IepKaTENbHBIX OJIoKa. B epBom

OJIOKE TIPEICTaBICHa COBOKYITHOCTh OOIEHAYYHBIX TEOPETHUKO-METO0IOTHUECKIX
3HAHUU I10 KypCy B 11eJI0M. BOo BTOPOM CKOHILIEHTPpUPOBAHBI 3HAHUS 00
(GYHKIIMOHATBHBIX OTHOIICHUSAX B MEHEP)KMEHTE U MPAKTUUYECKUX aCTIEKTax
NeSITEILHOCTH PYKOBOJUTEIIEH IKOJI. B TpeTheM — paccMaTpuBarOTCsS BOIIPOCHI,
CBSI3aHHBIC C YIIPABJICHUEM YEJIOBEKOM U T'PYIIION, BONPOCHI BIACTH U JIMACPCTBA

B ynpaBjieHnH, 3P (HEKTUBHOCTH MEHE)KMEHTA.

2. CTPYKTYPA M COJAEPKAHUE YUYEBHOM JUCIHHUIIJINHBI

2.1. TemaTndecKknii IUIaH U COAEPKaHUE TUCHUTLINHBI

Conep:xanue THCHUIIAHBI

Tema 1. MCHGI[)KMCHT " €10 TCOPCTUKO-MCTOAOJIOTUICCKHUC OCHOBBLI.
[Ipupona ynpaBiieHUS ¥ UCTOPUYECKHAE TEHACHIIUU €r0 PAa3BUTHS; YCIOBUS U
(akTOpbl BOSHUKHOBEHHUS U Pa3BUTHSI MEHEIXKMEHTA. Y CJIOBUS U (PaKTOPBI
BO3HUKHOBEHUS U PA3BUTHUS MEHEPKMEHTA. JTallbl U IIKOJbI B HCTOPUU
MEHEIPKMEHTa pa3HooOpa3ue MoJene MEHEP)KMEHTA: aMEPUKaHCKUI, ATIOHCKUH,
eBponeicKuil u p.. BnusHue HallMOHANBbHO-UCTOPUUYECKUX (PAKTOPOB HA pa3BUTHE




MeHekMeHTa. Pazsutue yrpasnenus B Poccun. IlepcniekTuBbl MEHEKMEHTA:
BO3MOKHOE U BEPOATHOE.

MeHemKMeHT Kak ocobasi mpodeccruoHaibHast 1eATeIbHOCTh. KOHTEKCThI
MEHEJKMEHTA: YPOBHU U BpeMs. HCTUTYyIIMOHANM3anusl MEHEDKMEHTA B
oprannszanusax. MHTerpannoHHbIE TPOLECCH B MEHEIKMEHTE.

OO6mas Teopus ynpapiieHus. 3aKOHOMEPHOCTH U MPUHLIMIBI YIIPABICHUS
Pa3IMYHBIMA CUCTEMAMHU. Y IPABJIEHUE COMAIBHO-DKOHOMUYECKUMH CUCTEMAMHU
(opranuzanusiMu). MeTo1010rH4ecKue OCHOBBI MEHEKMEHTA. MEeHEeIKMEHT Kak
BCeoOI111as yenoBeueckas AesiTebHOCTh. PakTopbl 3P(HEKTUBHOCTH MEHEIKMEHTA.
Opranuzanus kak o0beKT ynpasieHus. OCHOBHbIE XapaKTEPUCTUKU
opraHu3auuy. BHemHsAs U BHyTpEHHsA cpelia opranu3anuu. Oprann3anroHHas
CTPYKTYpa: BUIbI U OCOOCHHOCTH.

IIpakTnyeckoe 3ansatue 1

Tema: «Vcropust pa3BUTHs YIPaBICHUYECKOU MBICIN

Bormpocs! miist 06CcykaeHus:

1. Kakune nosioxxeHus, MpUHIKUIIBI KJIACCHYECKOU IIKOJIbI YIIPABICHUS
UCIIOJIB3YIOTCSI B COBPEMEHHOM MEHEIKMEHTE?

2. B ueM cocToHT cofiepKaHue U 3HaYE€HUE XOTTOPHCKHUX IKCIIEPUMEHTOB?

3. YTO ABMUIOCH CTUMYIUPYIOIIUM HA4aJOM B Pa3BUTUN HayYKH MEHEJDKMEHTA B
CIIA u B Poccun?

4. KakoBbl 0COOEHHOCTH T€OpHUH U NMpakTUky ynpasieHus B CCCP?

5. KakoBbI IpUYMHBI OTCTaBaHMS PA3BUTHUS HAyKH yIpaBiieHUs B Poccun?

CamocrosiTenbHas paboTa

1. Uctopus yrpaBieHUYE€CKON MBICIIH U BO3BHUKHOBEHHE HAYYHOTO
MeHekMeHTa. Panmonanuctuueckuit noaxon. . Tewnsnop, Jinnman n @peHk
['unGepThi.

2. Knnaccuueckoe HampaBieHue B MeHeKMeHTe. [IporieccHblit moaxon. AHpu
daitons, I'. OMmepcon. Parmonanbhas Oropokpatust Makca Bebepa.

3. [lIkona yenoBeUyeCKUX OTHOIICHHUI B MEHEIKMEHTE. DNTOH Mbaito, Mepu
[Tapkep ®onnert, dyrmac Mak-I perop.

4. Cucremusiil noaxox K ynpasienuro. Yecrep bepnapn, [Iurep pykep,
KOHLIETIHS «7—S».

5. CuryanmoHHbIi noaxo . KoHIenuus crparernaeckoro ynpapieHUsI.
KonunuectBennsie Teopun ynpasienus. iropb Ancoda.

6. Hayunsble B3riiaabl Ha ynpasieHue B Poccun. Meroauka paunonanuzanuu 6
TpynoBeix ABwkeHnit MBTY. Pazpabotka HOT. A.A. boraganos, O.A.
Ecmanckuii, [1.M. KepxkenueB, A.K. I'acteB u ap. Maess KOMIIZIEKCHOTO OAX0/1a K
yIPaBJIEHUIO.

7. OTOpOoCckTe HErOIHYI0 (POPMYITy — HCTOPHUS YUUT JIHIIH TOMY, UYTO

HUYeMy He yunuT. Bo3bMuTe Ha BoOpykeHue npyryro — Istoria est magistra vite.
[Ipoananu3upyiite JaHHBIE PEKOMEHIANH.

8. M3yuute 3-4 myOnukanuu, NOCBAIIEHHbIE TPOOJieMaM yTpaBJeHHs B
KOHTEKCTE MEKIYHAPOIHBIX MOJIEJIEN MEHEI)KMEHTA, IPOAHATIU3UPOBATb,
BBISIBUTH OCOOCHHOCTH KaXKJI0M MOJEJIN HA COBPEMEHHOM JTarie.
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9. B uém 3aknrodaercs CylHOCTb MOHATHS «3((HEKTUBHOCTh MEHeKMeHTa». Ha
KaKuX IPUHLHUIIAX OCHOBBIBAIOTCS KOHKPETHBIE MMOAXObI K

BBISBJICHUIO 3()(PEKTUBHOCTD yNpaBICHUS OpraHu3alnell B coluaabHoOu cepe.
10. O60CHOBAHO JIH ¢ YYETOM HCIIOIH30BAHUS B PYCCKOM SI3BIKE CIIOB
«MEHEIDKMEHT» U «yNIpaBieHUue», yreepxkaeHue K. Xouic, 4To MEHEIKMEHT Kak
HNOHSTHUE IIUPE, YEM YIIPABIEHHUE, IOCKOJIBKY MEHEKMEHT - 3TO BCceoO1as
YeJIoBeUYeCcKasi IeSITeNIbHOCTD, a YIIPaBJIEHUE 3TO crienuduueckas AesiTeIbHOCTb
npodeccruoHanoB-MEHEIKEPOB.

11. MOHO 11 OTMETHUTh, UTO KJIacCU(UKAIUS MEHEHKEPOB 0 001acTsIM
MEHEI)KMEHTa, BbinoJIHeHHas K. Xailic, UMEET CXOICTBO € OTEYECTBEHHOM
KJaccudukanuen, npeararnei BeIeIsITh B annapare yrpaBieHus
PYKOBOAMUTENEH, CIEIUATUCTOB U ciayskamux? Kakyro kinaccupukaiuo TpuHsIIH
ObI BbI? Kak MOYKHO YCOBEPIIIEHCTBOBATH OT€UECTBEHHYIO KIIACCHU(UKAILIMIO C
yuetom uaeit K. Xoaiinc?

12. MoxHo i1 B Poccuu ucnosib30BaTh B HACTOSIIEE BPEMSI SITTOHCKYIO

MOJIEJIb ITOATOTOBKHY yIPABJICHUECKUX KaapoB? Eciii HET, TO HACKOJIBKO MOAXOAUT
3anaaHasi MoJenb? BO3MOXKHO JIM UX COEJUHEHUE U KaK?

13. YTo Takoe MEHEI)KMEHT HayKa WJIM UCKYCCTBO, PAKTUYECKAS Ae-

ATEIBHOCTD WM alnapaT €€ UCIIOIHAIOINMI, TOYHAs HayKa Wi TyMaHUuTapHas?
14. CpaBHHTE MONOXKEHUS CTAPOU U HOBOM MapaaurM ynpasieHus. Kak Obl

BBl X OXapaKTEPU30BAIIN, KaK MPOTUBOIIOIOKHBIE WM KaK B3aUMOIOIIOJIHSOIINE,
pa3BHUBaoIKE?

15. [Ipoananu3upyiTe pa3IndHbIE TOAXObI K BBIAEIECHUIO IPUHIUIIOB
ynpasienus. Kakue U3 NpuHIKUIIOB YIPABJICHUS COJAEPKATCS B OOIBIIMHCTBE U3
Hux? Kakue, HacToNbKO crieliuUYHbI, YTO COAECPHKATCS TOJIBKO Yy OJTHOTO aBTOpa?

Tema 2. MoaenupoBaHue CUTyalil U pa3padoTKa pelieHun

[TonsiTHe ympaBIeHYECKOT0 penieHus u ero ocooerHoctu. Kimaccndukarms
YIPABJICHYECKUX PEIICHUI. 3HaUEHUE YIIPABIECHYECKUX PEIIEHUI U TpeOOBaHUS K
HUM. MoienupoBaHye CUTyaluid 1 OCHOBHBIE ATallbl pa3padOTKU U pean3aiuu
ynpaBieHuecKkux pemenuil. [I[puHuumnel pa3paboTku pemenuil. Y cnoBus u
(dakTOphl KauecTBa yIpaBiIeHYECKUX petieHui. MeTo1bl 000CHOBAHMS
YIPaBJIECHYECKUX PELICHU.

IIpakTryeckoe 3aHsaTHE 2

Tema: «MeTobl IPUHATHA YIIPABICHUYECKUX PELLICHUN»

Bormpocs! miist 06CcykaeHus:

1. Bo3MOXHa 71 ¥ KaK IOCTUTAETCs COLUATIbHO-IICUXO0JIOTMYECKast
COTJIACOBAaHHOCTD IPH pa3paboTKe yNpaBICHUECKOTO pelIeHUs ?

2. KaK BIUSIOT HPABCTBEHHbIE KPUTEPUU HA OTHOLIEHUE paOOTHHUKA K
YIPaBJIECHYECKOMY PEILICHHIO?

3. kakoBBI 00s1acTH 3(D(PEKTUBHBIX PEHIEHUIN B 3aBUCUMOCTH OT YPOBHS
HEONPEICICHHOCTH U XapaKTepa yIpaBIeHYECKON 1eATeTbHOCTH?



4. KakoBbl ycIIOBUS IPUMEHEHUS TEOPETUKO-UTPOBOIO MeToAa?

5. KakoBbl yc10BUSI IPUMEHEHUS SKCIIEPTHBIX METOI0B?

6. B yem 3akirouaercs CyTh U KakoBa 00J1aCTh MPUMEHEHHS] METOA MPOCTOM
PaHKUPOBKU?

7. KakoBbI 0COOEHHOCTH MTOCTPOEHUS IBPUCTUUECKUX METOIOB?

CamocTosiTenbHas padoTa:

1. KakoBa oO1iast ujiest MeTo/ia crieHapueB?

2. KakoBa TexHOJ0rus rpapu4ecKoro NoCTpoeHus AepeBa peteHui?

3. KakoBo BiMsiHME YIIPABIECHYECKOTO PEIICHUS Ha KaueCTBO MPOyKIUU?

4. B ueMm paznuuusi MexAy KOHLEMNIHUSIMHU «pabdoTa Ha Ipoliece» U «padoTa Ha
pe3yabTaT» U K YeMy CBOJUTCS CTIeM(PUKA IPUHATHUS PEIICHHS B TOM U B
JIPyTOM cirydae?

5. Kakoe mecTo B 00111€li CTPYKTYpe PEIIeHU OTBOAUTCS TAKTUYECKUM
peeHusim?

6. Jlyis uero MeHemKepy ObLIO OBI 11eJ1ecO00pa3HO CTPYKTYPUPOBATH
OpraHu3alLMIo, BBIJIETSASA B €€ PaMKax OTJEIbHbIE YIIPaBICHYECKUE 30HbI?

OTa ero AeATeabHOCTh CBA3aHa KaK-TO C MPoOIeMOl U MpOoIeaypoit
NIPUHATHS PELLICHUN?

7. B ueM paznuuusi MeX1y TAKUMHU MOHATUSAMHU, KaK «JI0BEJICHUE PEIICHUS J10
UCIIOJIHUTENIS» U «COTJIACOBAHUE TPUHUMAEMBIX PEIICHUI»?

8. B Kakux cUTyalusiXx MEHEKEP OOBIYHO MOJIb3YETCS CIOHTAaHHBIM METOIOM
NPUHATHS PELLICHUI?

9. buHapHbIe 1 MHOTOBapUaHTHBIEC PEIICHUS: B YEM CXOXKECTh U pazinyue?

Tema 3. IIpupoaa u coctaB hyHKUMI MeHEKMEHTa. MoTuBaIus B
CHUCTEME MEHEIPKMEHTA.

[Tonsitne byHkIMiA yripaBiaeHUs U 3HaYCHUE BbIAeNeHUs DYHKINI 171 Teopun

U IPaKTUKH yrpasieHus. OO1Ire 1 KOHKpeTHbIE (YyHKIIUN yIPABICHHUS.
MoTtuBanus 1eaTeIbHOCTH B MEHEIKMEHTE, B3AMMOCBA3b MOTHUBAIIUHU C TIOHATHEM
CTUMYJIUpPOBaHUA. T€OpUr MOTUBAIIUU: COAEPKATEIbHBIE U MPOLIECCYaTIbHBIE.
[Tpunatuner MmotuBauu. Conmro(akToOphl U 1eT0Bast ITUKA MEHEKMEHTA.

CamocrosiTenbHas paboTa
1. BoIgBUTE CYITHOCTD YIIPaBICHUYECKUX (PYHKIIUH, a TAKKE POJIb, KOTOPYIO
UTpaET BHIJICIICHUE B OPTaHU3aIUy (Ha IPEANPHUITHH) YIIPABICHIECKUX

byHKIHA.

2. MoTuBanus Kak MCUXOJOTHYECKUI (PeHOMEH, KaK (PYHKIIMS YIIPaBICHUS.

3. Teopun MOTMBAIMH, BO3MOKHOCTH UX IIPUMEHEHUS B COBPEMEHHOM CUTyalluN
B Poccun.

4. BeiienuTe Ha Ball B3IV BAXKHEUIYIO (DYHKIIMIO MEHE/DKMEHTA B
COLIMAJIbHON OpraHU3alliK, B 00pa30BaTEIbHONW OpraHu3alliy, B



MPOU3BOJACTBEHHOM Opranu3anuu. [1oscHUTE CBOE MHEHHUE.

Tema 4. HHaHI/IpOBaHI/Ie B CUCTCEMEC MCHCII)KMCHTA.

[InaHnpoBaHue B cucTeMe MeHEKMEHTa.. CTpaTernyeckue U TAKTUYECKHE
IJIaHbl B CUCTEME MEHE/DKMEHTA. AHAJIN3 BHEIIHEN U BHYTPEHHEN CPEbI.
[InaHnpoBaHue peain3aluy CTPATETUH.

CamocrosiTenbHas paboTa

1. OcobeHHOCTH MJIAHUPOBAHUS B OpraHU3alluK — BUIbI IJTAHUPOBAHUS, ITATIbI
OCYIIECTBJICHUS (DYHKIIMH IJIAHUPOBAHUS, PUHIIUITBI TUTAHUPOBAHUE.

2. BeisiBuTE BO3MOXKHOCTH TIepexo/1a B o0pa3oBaTebHOM chepe K
CTpaTEeTUYECKOMY IIaHUPOBaHUI0. Pa3paboTaiiTe CBOM MpEIOKEHUS 10
bopMyITMPOBaHUIO MUCCUU KOHKPETHOM opranu3anuu. Kakue 3ieMeHTs oHa
MOXET BKJIFOUaTh? Kakue 1eam MoKeT CTaBUTh Tepel COO0M opraHu3arus?

3. MeToasl, nponeAypsl aHAIN3a BHYTPEHHEN U BHELIHEW CPEIbl OPraHU3ALUN.
Kakne 0CHOBHBIE CTpaTerny IeUCTBUN MIPEANIPUATHS Bl 3HAETE?

4. Ectb 11 (pakTOphl, KOTOPHIE OKA3bIBAIOT HA Ballly 00pa30BaTEIbHYIO
opraHu3anuio (IpeanpusiTus ropoja, Kpas, oonactu, pecrnyonuku wiu PO B
LIEJIOM) PE3KO OTpuliaTenabHoe BiausiHue? Kak 0Tpa3uth 3Ty yrpo3y WM CMSITYUTh
310 Bo3aercTBue? KTo MomkeH npeAnpuHSITE 3TH MEPHI?

5. Hackonpko 3Ha4UMbIM (haKTOPOM BHYTPEHHEU Cpebl SBISETCS
OpraHU3alUOHHAs KylIbTypa? ECTh JIM €e NposBIEHUS B TOW OpraHU3aliu, T
paboTaere WM YYUTECh BbI?

MO>KHO JIM CUUTATh, YTO (DAKTOPHI BHEIIHEHN Cpejibl KOCBEHHOTO BO3ACHCTBUS
BIIUSIIOT HA OpraHu3aIuio ciabdee, yem GhakTopsl NpsiMoro BosnerctBus? [louemy?
Kaxkue hakTopbl BHENIHEW cpe/bl BIUSIOT Ha BAIly OpTraHU3AIHIO?

6. YpasieHue no UeasiM — OCHOBHBIE HJIEW U TEXHOJOTUU peain3anuu. B yem
3aKJIK0YAETCS YIPABICHUE 10 LEJISIM?

Tewma 5. OpFaHI/IBaHHOHHBIe OTHOIICHUA B CUCTEMEC MCHCAKMCHTA.

@DopMBbl OpraHU3aLMU CUCTEMBI MEHEKMEHTA. MOIeIn OpraHu3anyi.
Crioco0bl KOOpAUHAIIMY BUJIOB AedaTeabHOCTU. OpraHu3alioOHHas CTPYKTypa U
ousHec-cpena. CuTyallMOHHBIA MOJIX0/ M KOHLIETIUS YIIPaBIEHUYECKOTr0 BhIOOpA.
Bremnss cpena u pons rocynapersa. Oprannsanuonsoe pazsurue. [Ipupona
IUTAHUPYEMBIX OpPraHU3allMOHHBIX H3MEHEHU.

IIpakTryeckoe 3ansaTue 3

Jenosas urpa «OpraHu3allMOHHBIE HAYasa »

[ToaroroBka urpel.

PykoBoautens urpsr:

1) aHanu3upyeT aHKETHBIE IaHHbIE YYACTHUKOB UI'PhI B LIEISAX
IPEIBAPUTEILHOTO PACIPEICICHUS UTPOBBIX POJIEH;

2) TOTOBUT 00pa3iibl HEOOXOAUMBIX JOKYMEHTOB JIJISl UTPHI;
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3) pa3pabarbiBaeT yCIOBUS U CLICHAPUI UTPHI;

4) onpenensieT periiaMmeHT (pacnucaHue) Urphl;

5) pa3zpabaTbIBaeT MHCTPYKLMU UTPOKAM U ITPOBOJUT UHCTPYKTAXK YUACTHUKOB
UTPBL.

YyactHuku urpst: 10

1) n3yyaroT peKOMEHJOBaHHYIO K JJaHHOH TeMe JIuTepaTypy;

2) caMOCTOSITEJILHO ONPEESIOT HCTOUHUKN HHPOPMAIIUU IO TEME,
noAOUPAIOT U aHATIU3UPYIOT €€;

3) TOTOBAT U1l OOCYKJI€HUA B MOATPYNIax U OKOHYATEIIbHOT'O YTBEPKICHUS
CBOM MPEIJIOKEHHUS 110: HA3BaHUIO (PUPMBI, GUPMEHHOMY 3HAKY, BUAY IPOTYKIUU
WIH YCIYTH, TEPPUTOPUATIEHOMY Pa3MEIIeHUIO (UPMBI, TOCTABIIMKAM ChIPbS U
MaTepHaJIOB U MOTPEOUTENSIM TOTOBOM MPOAYKIIUH;

4) pazpabaThIBalOT CXeMy OpPraHU3aIMOHHON CTPYKTYpPhI Oyayiied hupmsel 15
o0Cy’KJI€HUs B MOATPYIIE, BBIPAOOTKH ONTUMAJIbLHOTO BapUaHTa U €ro
OKOHYATEJIbHOTO YTBEPKICHUS.

Lens urpsl.

[Tprobperenne NpakTUYECKOTO OMbITa PabOTHI C HICXOJHBIMH IOKYMEHTAMU U
MaTepuaiaMu sl CO3aHus OPTaHU3aluY U pa3padOTKH €€ OpraHu3aIllOHHOM,
YIPABJIECHYECKOW U MH()POPMALMOHHOM, CTPYKTYPHI.

YcnoBus Urpel:

1. B 3aBHCHMOCTH OT KOJIMYECTBA CIyILIATENEH rpymnna pacupeaensercs 1no
NOATPYIIIAM C YYETOM UHTEPECOB YYACTHUKOB MO 3—35 YEJIOBEK B KAXKJIOM.

2. Opranu3anus co3/1aeTcs Kak akIIMOHEPHOE 00IIECTBO 3aKPBITOrO TUIIA

3. Pa3mep ycTaBHOro KanuTtalia onpeesseTcs: AeHCTBYIONIUM 3aKOHOJATEIbCTBOM.
4. PykoBOJIUTEIh UTPBI UCTIOTHSET JOKHOCTh MEHEIXKEpa BBICILIETO paHTa U
BeJleT apOuTpaxk. Bece ocranbHbie TOJKHOCTH BBICIIETO M CPETHETO 3BEHHEB
yIpaBJICHUS BAKAHTHBI.

5. Kax1plii y4aCTHUK UTPBI PACIIOIAraeT ICHEXKHBIM KalluTajIOM B pa3Mepe

100 mutH. pyO., BIOKEHHBIM B OJIUH U3 KOMMEPUECKUX OaHKOB.

6. Co3naHue, pacliupeHue U pa3BuTUe (PUpPMbI OCYIIECTBISETCS 3a CUET
COOCTBEHHBIX CPEJICTB U KOMMEPUYECKOI'O KPEIUTA.

Cuenapuii urpsl.

1. Iocne pacnpeaeneHus CTyAEHTOB Ha MOATPYIIIbI PYKOBOJUTEb UTPbI
CTaBUT NEpel HUMH MPOOJIEMHYIO CUTYAIUI0 — ONPENEITUTh UTPOBBIE POJIH B
Oynyuel pupme myTemM BbIOOPOB:

a) MHUIIMATUBHOM IPYyMIIbI O MOJATOTOBKE U MPOBEACHUIO 00IEro cOOpaHus
aKIIMOHEPOB — M0 OJAHOMY IIPEICTABUTEIIO OT MOATPYIIIIbI;

0) 17151 BEIOOPOB Mpe3uieHTa (TeHePaIbHOTO JUPEKTOPA), TJIABHOTO
Oyxranrepa, rIaBHOTO HHXXEeHepa (GUPMbI — KaHIUAATYPhl U30UPAIOTCS OOITUM
cobpaHueMm.

2. Ha ob6miem cobpanuu 00CyKIat0TCs U yTBEPKIAIOTCS: Ha3BaHUE (PUPMBI,
(upMEHHBIH 3HaK, BUA MPOIYKIMH, MECTO PACTIOTIOKEHUS (PUPMBI, HCTOUHUKH
(uHaHCHpPOBaHUS, pa3pabOTYUKH MPOECKTOB U T. [I.

1. IIpu MONOKUTENTFHOM PEIICHUN TTOCTABICHHON MPOOJIEMBI PyKOBOIUTEINb
CTaBUT NEpeJI BHICUIUM PYKOBOJCTBOM 3aJ1a4y — C(OpMUPOBATH CpeIHEE 3BEHO
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PYKOBOJICTBA (PUPMBI, T. €. HA3HAYUTHh CBOUM MPUKA30M HAYaJIbHUKOB
(MEHEIKEPOB) OTACIIOB U CITYXkKO.

2. Jlanee urpa nepexouT B CIAEAYIONIYIO CTaANI0, HA KOTOPOU KaxKblil u3 ee 11
YYaCTHUKOB OIPEJIEISAET MpaBa U 00A3aHHOCTHU 10 3aHUMAEMOU JTOJKHOCTH U
NPECTaBISIET HAa YTBEPXKACHUE TIpe3uIeHTy (pupmbl. O0beM paB U 00s13aHHOCTEN
YIPOUIAETCs JJIs PELICHHS OJJHOM UTPOBOM 3aa4i — pa3padOTKU ONTHUMAIBHOTO
BapUaHTa OPraHU3aIMoOHHON L CTpyKTypbl (PUPMBI, CTPYKTYPbI yIIpaBICHUS,
CTPYKTYpPbI HHPOPMAITMOHHOTO 0OMEHA, CXEMbI aIMUHUCTPATUBHOMN U
(GyHKUIMOHATBHOM MOJYMHEHHOCTHU MOAPA3AEIEHUN U CIIyXK0, ONMCaHUs CBsI3en
MEXy HUMU, UX TIpeAHa3HaueHus, QYHKIUN U 3a/1a4.

3. Pa3paboTaHHbie JOKYMEHThI BU3UPYIOTCS IO TUHUSM B3aUMOCBS3U
MO/Ipa3/IeJICHUH U CIIy K0 U MPEACTABISIOTCA Ha YTBEPXKICHUE PYKOBOIUTEIIO
UTPBL.

4. Ha 3akmi0unTeNbHOM CTAIUU UTPHI YYACTHUKH MEPEXOJISAT K 00CYKICHUIO B
noarpymnnax (MHAHCOBBIX BOIPOCOB (MIpEeABAPUTEIbHBIN, MPUMEPHBIN aHAIIN3
3aTpat Ha pa3paboTKy ycTaBa GUPMBI, TEXHHKO-3KOHOMUYECKOTO 00O0CHOBAHUS
IIPOEKTa CTPOUTENIbCTBA, OM3HEC-TUIaHA U APYTHX JOKYMEHTOB, HHBIX BHIOB
3aTpart, CBA3aHHBIX C CO3AaHreM GUPMBI U ee ToapasneneHuii). Mrtorun
00CyXIeHHSI PECTABISAIOTCS NPE3UACHTY (PUPMBI, [IABHOMY OyXrajirepy u
[JIABHOMY MHXXEHEPY VISl 'TIOArOTOBKH MPOEKTOB PEILICHUS MOCIEAYIOINX 3aa
NEeSATENbHOCTH (PUPMBI.

5. B 3akiiroyeHuu A€I0BOM UIPBbl PYKOBOJIUTEIb 3aCIIYIIMBAET KPATKUE
COOOIIEHUS BCEX JIOKHOCTHBIX JIMI IO UTOTaM MX pabOThl U CTABUT 33/1a4H 110
MOATOTOBKE K CIEAYIOIIEMY LUKy UTPBI.

PernamenT (pacniucanue) Ae10BOM UTPHI.

JIaHHBIN JOKYMEHT COCTaBIISIETCS PYKOBOJUTEIEM UTPBI U 3aBUCUT

OT KOJIMYECTBA YACOB, BBIJICJICHHBIX JIJIs1 €€ MPOBEJICHHS], OT YPOBHS

MOATOTOBKH CTYJAEHTOB, UX CHEIUATU3ANHU, TPAKTUUECKOTO OMbITA,
MaTepuaIbHO-TEXHUYECKOT0 U METOINYECKOro obecrneueHus: urpsl. OCHOBHOE
BpeMsl I0JKHO OBITh HAIIPABJICHO HA CO3aHUE U OTPabOTKY TOKyMEHTOB (DUPMBI,
OTpaXKaIoLUX €€ OPraHU3aMOHHYI0, YIIPaBICHUYECKYI0 U MH(OPMALIMOHHYO
CTPYKTYPBL.

Beixon (utor) urpsl.

[IpoToxos o611ero coopaHus akIMOHEPOB Oy ayIIeH GUPMBI.

[lepedyeHb TOKYMEHTOB, HEOOXOAUMBIX JIJISl PETUCTpAluU (PUPMBI.

CxeMmbr:

- OPraHU3ALMOHHON CTPYKTYPHI;

- CTPYKTYPBbI YIIPaBICHUS;

- "HGOPMAIMOHHON CTPYKTYPhI (PUPMBI.

ITpukas Ne 1 o Ha3HAYECHUH TOHKHOCTHBIX JIUIL (DHUPMBI.

Tema 6. PerynupoBaHue U KOHTPOJIb B CUCTEME MEHEKMEHTA.

BuyTpennuit KoHTpoabs u npuHsTHE petieHuit. Opranuzanus 3pGHeKTUBHOTO
KoHTpoJsi. Kputepun orieHku 3 dekTuBHOCTH pyKOBOACTBa. OpraHu3anus
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aHanu3a 3¢ (HEKTUBHOCTH PYKOBOJICTBA.

IIpakTuyeckoe 3ansatue 4

Tema «KoHTponb Kak ympaBiaeHUIecKass QyHKIIH

Bormpocs! 1iist 06CykaeHus:

1. Yto o3HayaeT KOHTPOJIb KaK ujaeosnorus menemkepa? Kak ¢ Bamei
TOYKH 3PEHUS, OPraHU3YET CBOIO pabOTy MEHEKED, UCTIOBE YOI
TaKyl0 UHIUBUAYAJIbHYIO UACOJOTUIO?

2. KaKasi U3 BCE€X BO3MOKHBIX M U3BECTHBIX BaM (DOPM KOHTPOJIS
sBisieTcs Hanoosee 3QpekTUBHON 1 moyeMy? MOoKeT Jin OHa ObITh
BHEJIpeHa Ha POCCUICKOM MPEANPUATUUA B COBPEMEHHBIX YCIOBHIX?
3. [louemy Kpy>KKH KauecTBa B Harbosee MmoiaHoi Gpopme nposBuiin ceds
MMEHHO B SlnoHnn? BO3MOKHO 1M CyIIECTBOBAHHE TAKUX KPYKKOB B
yCJI0BUSIX coBpeMeHHOoM Poccun?

4. Kak BaM MpeJICTABIISIETCS LIEIOCTHASA CUCTEMA KOHTPOJISI KAUueCTBa,
ecyii ObI BaM CETOIHS MPUIILIIOCh BO3TJIABUTH KAKOE-TO POCCUIMCKOE
npeanpusitue?

CamocrosTenbHas paboTa

1. OdbdexTuBHbIN KOHTPOIL. KakuMu cBOMCTBaMU J0AKEH 00J1a/1aTh KOHTPOJIb,
4yTOOBI OBITh 3P (eKTUBHBIM? [loueMy cdepa KOHTPOIISI OKa3bIBAET CYIIECTBEHHOE
BJIUSIHUE HA CTPYKTYPY OpraHu3aiiiu?

2. Onenure 3pPeKTUBHOCTb KOHTPOJIS MO CIEAYIOIIUM MTOKa3aTesIM —
CTpaTernyecKkas HarpaBJIE€HHOCTh, OPUEHTAIMS HA PE3YyJIbTAThI, COOTBETCTBUE
BUJY JI€ATE€NbHOCTH, CBOEBPEMEHHOCTb KOHTPOJIS, TMOKOCTb, MPOCTOTA,
SKOHOMUYHOCTD, IIUPOTA.

3. OueHure 006CTOATEIHCTBA, KOTOPHIE MOTYT MPUBECTH MOTYT MIPUBECTH K
HEOOBEKTUBHOCTU KOHTPOJISI B OpraHU3aluu.

Tewma 7. [luHamMuKa rpyni U JJMASPCTBO B CUCTEME MEHEIKMEHTA.
YrupaBieHUe YEJIOBEKOM U YIIPABICHUE TPYHIION.

HayuHble 0CHOBBI HCCIIEZIOBAaHUS MaJIbIX TPYII. Buabl 1 OCHOBHBIE
XapaKTePUCTHKHU MaJIbIX TPYMIL. XapaKkTepucTuka (opMaabHBIX TPYII B
opranuzanuu. [Iponecc popmupoBanust komanel. OcoOeHHOCTH HE(POPMaTHLHBIX
rpynil. B3aumMoBnusiHUE JIMYHOCTH U TPYIIbl. MEXrpynmnoBoe B3auMOICCTBUE B
opranuzauui. [loBeimenue 3pPeKTUBHOCTU AEATEILHOCTH TPYIIIL.
IIpakTrueckoe 3aHiaTUe S

Tema «YnpaBiieHHE KaK [IPOLECC KOMMYHUKALUI)

Bomnpocs! aiist o0cyxaeHus:

1. Kakwuie maru HeoOX0uMO MPUHSITH B OPraHU3alid, YTOObI CO3/1aTh CHCTEMY
cOopa npeaoKeHuii?

2. KaKHe €CTECTBEHHBIC YCIIOBHUS HanOoJiee OJIarOnpUsTHBI IS ITOTYYCHUS
COOOIIECHU?
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3. Bo3pmuTe m00y10 nHCTpYyKIHi0. KakoBbI €€ TOCTOMHCTBA U OTPaHUYECHHUS
Kak (OpMbl TUCEMEHHON KOMMYHUKauu? UTo ObI BBI clenaiu, 4To0bI ee
YIY4YIIUTh?

4. TTonpoOyiiTe onmcath Hanbosee YHPEeKTUBHBIA KOMMYHUKAITMOHHBIN CTUITH
IIPY KOHTAKTAaX C MOKYTMaTeIsIMuU?

CamocTrosiTenbHas padboTa

1. KakoBa posib KOMMyHUKalMi B YIIPABICHUU?

2. Kakue cymecTByOT MOJIEIN KOMMYHUKAIUI?

3. Kakue 3Tansl OCyIIECTBISAIOTCS B KOMMYHUKAIIMOHHOM Tpornecce?

4. YeMm BbI3BaHBI TPYTHOCTH B BOCXOSIINX Y HUCXOJAIIMX OTOKaX?

5. Kakue MeTo/1bl MEKJIMYHOCTHBIX KOMMYHHUKAIIUH U3BECTHBI?

6. Kakue cy1iecTByt0OT KOMMYHUKAIIMOHHBIE CTHIINA U pOJIA?

7. Kakrie KOMMyHHUKaIIMOHHbIE Oapbepbl MPENSATCTBYIOT MEXIMYHOCTHBIM
KOMMYHHUKAITUSIM?

8. Kakue cyiecTByIOT CriocoObI YIyUIlIeH!sI OpTraHU3aIlHOHHbBIX
KOMMYHUKALH1?

9. Kak popmupyeTcss KOMMyHUKAITMOHHOE MPOCTPAHCTBO OpraHU3aIUuu?

Tema 8. PyKOBOJCTBO: BJIACTh U MAPTHEPCTBO, CTUIIb U UMUK
MEHEKEPA.
KOoH()IUKTHOCTh B MEHEIPKMEHTE.

[Tonarue muuepcTBa U pykoBoacTBa. CTHIIb pyKOBOJCTBA U DJIEMEHTHI €T0
onpeznesnsronye. [lonxoap! K U3y4EeHHUIO U YIYUYIIEHUIO CTUIISL PYKOBOJICTBA.
Bnacte u Bnusaue. bananc Binactu. @opMBbl BIIACTH U BIUSAHUS. Xapu3Ma. Mmuk
MEHEKEpa U criocoObl ero popmupoBanus. OCHOBBI YIIpaBiIeHHs KOH(DIUKTAMU.

IIpakTryeckoe 3anstue 6

Tema «CTunb ynpaBieHUs»

Bormpocs! miist 06CcykaeHus:

1. CornacHsl J1 BBl C YTBEPKIECHHUEM, YTO CTUJIb PYKOBOJCTBA ONPEIEIAETCS
YPOBHEM 3pPEJIOCTH NOTUYMHEHHBIX ?

2. BO3MOHO J11 HCIIOJIB30BAHKE IMAPCUIIATUBHOIO CTUJISL YIIPABIICHUS HA
OTEUECTBEHHBIX MPEINPHUATUSAX B COBPEMEHHBIX YcIoBUsAX? O00cHyTE
CBOU OTBET.

3. Kakas u3 gopM BiusiHUSA, HA Balll B35/, Haubosee a3 ektuBHa B chepe
rocyJapCTBEHHOTO U MyHULIUIIAILHOTO yrpaBiieHus? OO0CHyHTe CBOIO
TOUYKY 3pEHHS.

CamocrosiTenbHas paboTa

1. MaiiTe onpezaenenne KOHQPIUKTA U MIEPEUUCITUTE €T0 OCHOBHBIE MpU3HaKku. B
YeM OTIUYHE IECTPYKTUBHOTO U KOHCTPYKTUBHOTO KOH(MIUKTA?

2. YTo OTHOCUTCA K OPTaHU3AIMOHHO-YIIPABICHUYECKIUM MPUYMHAM KOH(IUKTA?
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3. Urto Takoe KOHGIUKT MEXKIY TUYHOCTHIO U rpynmnoi? Kakue mpuduHbl ero
BBI3BIBAIOT?

4. ChopmynupyiliTe OCHOBHBIC HAIIPABICHUS JACATEIHHOCTA MEHEKEPA 110
IPEeAYyIPEKICHUIO KOHPIUKTOB?

Tema 9. D pexkTUBHOCTH yIIpaBiICHUS

[Toustue 3¢pHEeKTUBHOCTH, pe3yJIbTATUBHOCTHU, TPOU3BOIUTEIIBHOCTH YIIPABIICHHUS.
[TokazaTenu 3(pPeKTUBHOCTH yHPABICHUS U MOAXObI K KX ONPEICICHUIO.
Omnpenenenue pakTopoB pocta 3hHEKTUBHOCTH YIIPABIEHUS B COBPEMEHHBIX
YCIIOBHUSIX.

CamocrosiTenpHas paboTa

1. KakoBbl akTops! 23 (PEKTUBHOCTH MEHEHPKEMEHTA: IKOHOMUYECKHE,
OpraHU3aIMOHHEIE, TEXHUYECKHE, COITUATbHBIC.

2. KaKOBBI METOJIUKH pacyeTa 3PGEeKTHBHOCTH MEHEIPKMEHTA UCXOIS U3
IPUHITUTIOB:

- yueta (paKToOpoB BPEMEHU;

- y4eT 3aTpar U pe3yJbTaTOB 3a JKU3HEHHBIN IIUKII TOBAPOB;

- IPUMEHEHHE K pacueTy CUCTEMHOTO MOAX0/a;

- IPUMEHEHHE K pacueTy KOMITJICKCHOTO MOAX0/1a;

- obecrieueHre MHOTOBapUAHTHOCTY TEXHUYECKUX U OPTraHU3aIl[MOHHBIX
PEIIECHUI;

- oOecrieueHre COMOCTaBUMOCTH BapUAHTOB 10 MCXOIHOM MHGOpMALIHH;
- m3mepenue dpdexra u 3GPEeKTUBHOCTHU I CITYKObI YIIpaBICHUS
EPCOHAJIOM.

BUJIbI YICOHOW pabOThI: JIEKIHSI, MPAKTUYECKOE 3aHATHE, CAMOCTOSITEIIbHAS

paborTa.

[IpakTuyeckue 3aHITUS IPEANOIATaI0T OOCYKIEHUE TEOPETUYECKUX BOIPOCOB,
MPOBEJICHUE JICTIOBBIX UTP, UCIIOJIH30BAHUE TEXHOJIOTHI «KEUC-CTaIU3.

3. YCJIOBUSA PEAJIU3ALINY PABOUYEI ITPOTPAMMBI YYEBHOM
TV CTUTILIAHBI

3.1. TpeboBaHus kK MaTepUaTbLHO-TEXHUYECKOMY O00ECIICUCHHIO

MaTtepuajibHO-TEXHHYECKOE O0ecleueHHue JUCIUTIJINHBI.
OcBoeHure JUCIUIUTHHBI TTPEANOIaraeT UCIoIb30BaHUE aKaJIeMHUIECKOM
ayIUTOPHH JIJIsl TPOBEICHUS JIEKIIMOHHBIX 3aHATUN ¢ HEOOXOIUMBIMU
TEXHUYECKUMU CpeJICTBaMU (HOYTOYK, MPOEKTOP, JOCKA).

3.2. UndopmanimonHoe obecrieueHre peanns3anuu JUCIUILIUHBI
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OcHoBHast npodeccruonanpHas oOpazoBarenbHas nporpaMmma
o0OecneunBaTbcsl yueOHO-METOUUECKON TOKyMEHTAlMEeH 1 MaTepuaJaMu Mo BCEM
JTUCITUTUTMHAM, MEXKIUCIUTUTHHAPHBIM KypcaM, BUJIaM TTPAKTHUK.

Bueayautopnas  pabora  oOywarommxcs  JOJKHA  COMPOBOXKIATHCS
METOJUYECKIM OOecreueHueM 1 00OCHOBAaHMEM BPEMEHH, 3aTPauynBaeMoOro Ha ee
BBINIOJIHEHHUE.

Peanuzanuss ocHOBHOUM MpodecCHOHAbHON 00pa30BaTENbHOW MPOrPaMMBbl
JOJIKHA 00eCreYrBaThCs JTOCTYNOM Ka)KI0ro oOywaromierocss Kk 6azaM JaHHBIX U
OubnuoreuyHbM (QoHaaM, (GOPMHUPYEMBIM IO TMOJHOMY MEPEYHIO JHUCLMILUIUH,
MEXAUCIUIUIMHAPHBIX KYPCOB OCHOBHOM MpOQeCcCHOHATILHON 00pa3oBaTebHON
nporpaMmbel.  Bo  Bpems  caMOCTOATENbHOM  MOATOTOBKM  OOydYaroluecs
obecrnieuensl goctynoMm K cetu Mutepuer. Kaxapiii oOydaromuiicss obecrieueH He
MEHEee YeM OJIHUM YYEOHBIM MEeYaTHBIM H/WIIH SJIEKTPOHHBIM U3JaHUEM IO KaXI0U
IUCLMIUIMHE MPO(ECCHOHAIBHOTO LHKJIA M OJHUM Y4eOHO-METOAMYECKUM
NEYaTHbIM HW/WINA 3JEKTPOHHBIM M3JAHUEM IO KAKIOMY MEXIUCUUIUTMHAPHOMY
Kypcy (BKJIO4asi 3JIEKTPOHHBIE 0a3bl NEPUOIUUECKUX U3/IAHUI).

Kaxgomy  ofyuaromemycs — obecriedeH  JOCTYyn K KOMIUIEKTam
oubnuoreynoro ¢oHAA, COCTOSANIMM HE MEHEee 4YeM W3 S5 HanMEHOBaHUI
OTEUYECTBEHHBIX JKYPHAJIOB.

OO6pa3zoBarenbHOE YUPEKICHUE MPEIOCTABISET oOyyJarommumcs
BO3MOXHOCTh ~ ONEpPAaTUBHOTO OOMeHa HuH(OpManueld ¢ OTEYECTBEHHBIMU
00pa30oBaTENbHBIMU YUPEXKACHUSIMH, YUPEKICHUAMHU U OPTaHU3ALUIMHU KYJIbTYPBHI,
a TakXkKe JOCTYIl K COBPEMEHHBbIM MpOQECCHOHATbHBIM 0a3aM JaHHBIX U
uH(OPMAIMOHHBIM pecypcaM cetu MHTepHeT

bubnuoteunsiii pona CKITMN n KKU CKI'MU ykoMimieKTOBaH BCEMU
HEO0OXOIMMBIMHU MTEYaTHBIMH HCTOYHUKAMH, B TOM YHCIIC TIEPUOINICCKUMH
U3JJaHUSIMU JKYPHAJIOB 110 MEHEDKMEHTY ¥ CMEKHBIM TuciuruimaaM. ObecredeH
noctyn kK cetd UHTepHET, rae CTyIeHThl UMEIOT AOCTYI K

OTKPBITBIM 3JIeKTpOHHBIM OubanoTekam: (http://e.lanbook.com/),
http://dic.academic.ru/, http://www.gumer.info/bibliotek Buks/#Ekonom

MeToanueckne peKOMeHAalMU MPenoaaBaTe/siM.

N3noxeHne TEOpeTUYECKOro MaTepuajga Kypca  HampaBJI€HO Ha YCBOCHHUE
YYAIIUMUCS CPEHEr0 CIENHATbHOTO Yy4eOHOro 3aBeJICHUSI HEOOXOAMMBIX 3HAHHM
JUIS TIoCTeayronel mpodecCuoHanbHOM NeaTeIbHOCTH. B COOTBETCTBUM C 3aa4amMu
Kypca COCTAaBIISIETCA €T0 TEMATUYECKUM TUIaH.
OcHOBOI 00yYeHHS SIBISIOTCA YUEOHUKH, UX HEOOXOAMMO JOTOIHATH HOBEHIIIMMHU
y4e0HO-METOIMYECKUMH TTOCOOMSIMUA. Y CBOGHHUE CTYJICHTaMU 3HAHUI U HaBBIKOB
MIPOBEPSIETCA HA MPAKTUYECKUX 3AHATHSIX.

[IpenopaBarenb, YWTarONMNA Kype JeKIMM 1O «MEHEIKMEHTY»  JOJDKEH
ONUPATHCS HA JINTEPATYPY, YKA3aHHYIO B OCHOBHOM U JIOTIOJHUTEIHLHOM CIIUCKAX.
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B mporiecce 00yuenus pekoMeHayeTcs MPUMEHSATh cieaytomure GopMbl, CpeICTBA
U METOJbI O0yUCHHUS:

- cpeacTBa OOy4YeHHS — KOHCIICKT JICKITUH, yueOHas JIuTepaTypa;

- ¢opMbl 00yUYeHUsT — JIEKIUHM IO TECOPETUYECKOMY MaTepHally, JCIOBBIE WUTPHI,
MPAKTUYCCKUEC 3aHATHS, B TOM YUCJIE C UCIIOIh30BAHUEM HHTEPAKTUBHBIX (hOPM;

- METOJbI 00YUYEHUS — YTEHUE JICKIIUN, HHANBUATYyJTbHOE KOHCYJIbTHPOBAHNUE.

MeToandyeckne PEKOMEHAAINHNHA MO0 OPraHU3allnU CAMOCTOAITEJIbHOH

padoOTHI CTY/ICHTOB.

B xome ocBoeHusi Kypca CTyAE€HTBHI JOJKHBI BJIAJIETh HE TOJIBKO OCHOBHBIM
y4eOHbIM MaTEpHaIOM, H3JI0KEHHBIM NpPENnoJaBaTeieM Ha YpPOKE, HO TaK e
JIOIIOJHATh O3TOT MaTEepUal CaMOCTOSTEIBHBIM M3YYEHHEM PEKOMEHIOBAHHOMN
nearoroM JuTeparypsl. M3yueHue nmepBOMCTOYHUKOB, MOATOTOBKA pedepaTroB -
HEOOXoaUMBbl Il MpuoOpeTeHusi Oosiee TIyOOKMX TEOPETHUYECKUX 3HAHUU.
['my6okoe M MpoyHOE YCBOEGHHME Kypca MpEArnojaraer akTHUBHYIO AESTEIbHOCTb
y4alluXxcsl, Kak B ayIMTOPUU, TaK U IIPU CAMOCTOATEIBHOMN padoTe.

['maBHOE ycClOBHE YCHENIHOCTHU B OCBOCHUM Y4YE€OHOM JUCHUILUIUHBI — 3TO
CUCTEMATUYECKUE 3aHATUA.

» Jlns OoJyiee TOJHOTO TOHMUMAHUS M3y4aeMOro Marepuaja CIeayeT 3a/1aBaTh
BOIPOCHI HEMOCPEICTBEHHO HA JIEKIUAX U MPAKTUYECKUX 3aHATUAX.

 JlomamHue 3aJaHus, KOTOPBIE MPEIIararoTCs IOCHE Ka)XAOro IPAKTUYECKOTO
3aHATHUSA, PEKOMEHIYETCS BBIIOJHATH C ONMOPOM HAa PaCCMOTPEHHBIA MaTepuas Ha
3aHATHUM U CPA3y XK€ MOCIIE 3aHATHS, ITO II03BOJIUT YCTAHOBUTH, HACKOIBKO YCBOEH
Marepua;

* [Tone3Ho nmocemaTey BCE JEKUMU MPAKTUUYECKUE 3aAHATHUS.

* [Ipu MOATrOTOBKE K ayJUTOPHOM CaAaMOCTOSITEILHON paboTe HY>KHO MPOCMOTPEThH
BECH JICKLMOHHBIM MaTepuall, BOIIPOCHI, PEIIaEMbI€ HA MPAKTUYECKUX 3AHATUAX U
IpU CaMOMOJTrOTOBKE, YUYECTh PEKOMEHJAIMU IMPEnojaaBareyis K OCOOCHHOCTSIM
IIOATOTOBKH 110 OTACJIBHBIM TEMaM.

IlepeyeHb OCHOBHOM y4eOHOM JIUTEPATYyPbI.
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4. KOHTPOJIb U OIIEHKA PE3YJBTATOB OCBOEHHUS YUEBHOM

JUCHUIIJINHBI
Pe3yJ’leaTbl oﬁyqe}mﬂ: YMEHUA U Iloka3zaTenn OIlCHKH (I)opMa KOHTPOJIA
3HAHMS. pe3yJbTara
3HaTh O0IIYI0 TEOPUIO U Baagerb coBpeMeHHbIMU | DOPMBI TEKYILIEH
TEXHOJIOTUU MEHEJDKMEHTA U
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MapKEeTUHTa B COI[UAJIbHO-
KyJIBTYpHO# cdepe;
HOPMAaTUBHO-IIPABOBYIO
JTIOKYMEHTAIHIO,
pEriIaMEeHTHUPYIOLIY IO
JEATEIBHOCTD YUPEKICHUN
KYJbTYpPbl; 0COOEHHOCTH
OpraHu3ally IJIAHUPOBAHMUS,
y4eTa U OTYETHOCTH B
YUPEKACHUSIX KYJIbTYPHI,
TEXHOJIOTUIO MPOBEICHUS
MapKETUHT'OBBIX UCCIICI0OBAHUM
UX BUJIBI U OCYILIECTBICHUE
MEHEIP)KMEHTA U MapKETUHTa B
cdepe conuanbHO-KyJIbTYPHOU
NEeATENbHOCTH, PYKOBOJICTBO
NEATEIBHOCTBIO YUPEKIACHAN
KYJbTYpbl; MEHEJKMEHTA U
MapKeTHHTa COLMaIbHO-
KyJbTYpPHOU J€STEIBHOCTH,
PEKpEAIMOHHBIX 00HEKTOB U
WHIyCTPUH J0CYTa; TpeOOBAHUS
K OpraHu3alii; OCHOBbI
paboThI C IEpCOHATIOM
YUPEKIACHUMN KYJIbTYPbI
YMeTh OCYIIECTBIATh
OpraHU3alUI0 ACSTEIbHOCTU
YUPEKICHUS KYIbTYpPbI B
LEJIOM U €ro MOAPA3ACIICHUN He
OCHOBE 0a30BbIX TEXHOJIOTUI
MEHEIPKMEHTA U MapKETUHTa B
chepe conuanbHO-KyIbTYPHOU
NEeSATeIbHOCTU; MPUHUMATD
000CHOBaHHbBIE
yIpaBJIEHUYECKUE PEIICHUS 110
MPEOJIOJICHUIO TTPOOIEMHBIX
CUTYaIlUH B 1€ITEIbHOCTU
YUPEKICHUS KYIbTYPBbI;
MIPUMEHSATH JEHUCTBYIOIINE
OTEUYECTBEHHBIE U
MEKTyHApOIHbIE HOPMATHUBHBI]
JOKYMEHTBI TIPU PEIICHUN
3ay1a4 mpodecCuoHaTbHOM
NEeSATEeNbHOCTH; POBOJIUTh

MAapKCTHHI'OBBIC HCCIICAOBAHUM

METOJJaMHU MEHE>KMEHTA
npodeccuoHabHON
JESTENbHOCTH B COLUATIBLHO
KyJIbTYpHOI cdepe;
TEXHOJIOTUSMH TIOUCKA
HOPMAaTHUBHO-TIPABOBBIX
JOKYMEHTOB,
pEerIaMEHTUPYIOLTUX
podeCcCHOHATIbHYIO
NeATEeNIbHOCTh B cdepe
KYJbTYpbl; HAaBBIKAMU
IPUMEHEHUS HA TPAKTHKE
TEXHOJIOTUNA MEHEI)KMEHTA
Y MapKETUHTa
MPUMEHUTENIHHO K
PELICHUIO 33]1a4 TBOPYECKO
MIPOU3BOJACTBEHHOMN
NEATEIIbHOCTH YUPEKICHUN

KYJIBTYDHI .

aTTECTAIMU: YCTHBIN
ompoc, pedepar.

ITo oxkoHuanust
U3Yy4YEeHUS Kypca
MIPOBOIUTCS
KOHTPOJIBHBIN YPOK
(KOHTpOJIbHAS

pabota) - 8 cemecTp.

Texymmit KOHTPOJb
yCIIEBa€MOCTH,
UTOTOBasl  aTTecTalus
o TMCIUTUTAHE
MPOBOAMUTCA C LETBIO
OTIpPENICIICHUS]  CTETICHU
COOTBETCTBHUSl  YPOBHS
OCBOCHUS
00pa3oBaTeNbHbIX
pe3yabTaToB
TpeboBaHUEM
paboToaTeIen.

Texymmit
yCIeBAEMOCTHU
oOydJaronuxcs
CUCTeMaTH4YeCKast
poBepKa YCBOCHUS
00pa3oBaTeNbHBIX
pe3yIbTaTOB,
MIPOBOANMAS
npernoiaBaTesieM Ha
TEKYIIHX 3aHATHUSIX
COTJIACHO ~PACTIHCaHUIO
Y4eOHBIX 3aHSATHH.

KOHTPOJIb

9TO

HUtoroBeiii  KOHTPOJIb
OCBOCHHUS JUCIUIIIUHbI
nmpoBoautcs B (opme
T PepeHIIPOBAHHOTO
3a4era, KOTOPBIN
npecienyer eJb
OLICHUTH OCBOCHHE
00pa3oBaTeNbHBIX
pe3yIbTaToB
JUCLUTUIMHE.
YcnoBusiMu JI0mycKa K
3a4yery SIBJISIFOTCS
MIOJIOKUTETTHHBIE

1o
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Y UCTI0JI30BaTh

MAapKETHHT OBBIE
KOMMYHHKALUU JJIS
MPOABHKEHUS TPOALYKTOB H
YCIIYT YUPEKJICHUN KYJIbTYPbI

pe3yIbTaThI
IIPOMEKYTOUHBIX
aTTecTanuin u
BBINOJIHEHHbBIE
NPaKTUYEeCKHe pabOThI
10 KypCy JUCLUIUIMHBI.

20




