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1. TACIIOPT PABOYEN ITPOI'PAMMEBI «OCHOBBI MEHEJ[DKMEHTA»

1.1. O6nacTh npuMeHeHHs paboyei MporpamMmbl

Pabouas  mporpamma  aucUMIUIMHBL  «OCHOBBI ~ MEHEKMEHTa»  SBISETCS  YacThbIO
o0Opa3oBaTeNbHOW  MpOrpaMMbl B COOTBETCTBHUM C  (pefepalbHBIM  TrOCyIapCTBEHHBIM
00pa30oBaTeNbHbIM CTaHAAPTOM CpPETHEro Mpo(eccHOHAIBHOIO 00pa30BaHUs MO HAIPABIECHUIO
noArotoBkn  cnenuanbHocTH 53.02.03 MHcTpyMEHTalbHOE MCIONHMUTENLCTBO (IO BHAM
UHCTPYMEHTOB).

1.2. MecTo JUCHMIUIMHBI B CTPYKTYpe 00pa3oBaTeIbHON MPOrpaMMbl

BapuarusHas yacth yueOnbix nukiosn [TICC3.

1.3. Lenp u 3aga4un JUCIHUILINHBI



Lenbio kypca «OCHOBBI MEHEIKMEHTA) SIBJIIETCA U3YUYECHUE YUAILIUMHUCS
TEOPETUKO-METOA0JIOTMYECKUX OCHOB MEHEIXKMEHTA: YCBOCHHE 00IIUX
3aKOHOMEPHOCTEM, IPUHUHUIIOB U METOAOB YIIPABJIEHUS OpraHu3alusIMu
pa3IMYHBIX BUJIOB. JlaHHBINA KypC IpearonaraeT CHCTEMHOE PACCMOTPEHUE BCETO
CIIEKTpa yNpaBIECHYECKUX 3a]1a4.

3agaum Kypca:

1. Axryanu3anus 3HAaHWA y9aliuxcs O MeJsiX, MPUHINIAX, PYHKIHIX

Y METO/IaX YIPaBIICHHUS.

2. Jletanu3anusi OCHOBHBIX MOJOKEHUM MEHEIKMEHTA TPUMEHUTEIBHO K
cucteme 00pazoBaHUsI.

3. ®opMHpPOBAHUE LIETOCTHOTO MPECTABICHUS O MEHEIP)KMEHTE U €ro

MOJEJIAX B MEKIYHAPOAHOM KOHTEKCTE.

4. ®opmupoBaHUE U COBEPLICHCTBOBAHUE UMEIOIIUXCSI YMEHUM U

HAaBBIKOB peaJM3allui OCHOBHBIX BUJIOB JAEATEIBHOCTH MEHEIKEPa B
OpraHu3aIuu.

B npouecce

M3YUYEHUS Kypca yqaluecs 3HaKOMSTCS C OCHOBHBIMU MOHSATHUSMH KJIACCHUYECKOTO
MEHE/I)KMEHTa KaK HayKH 00 YIpaBlIEHUU CUCTEMaMU U TPOIIECCAMU,
paccMaTpUBalOT €r0 OCOOCHHOCTH B TIaHE OOIIEYEIOBEUECKON 1
pohecCHOHANBHOM NesSTENIbHOCTH, COOTHOCS UX C TPAIUIIMOHHO CIIOKUBIIUMUCS
MIPEACTABICHUSAMHU 00 YIIPaBJICHUH.

TpeboBaHMs K YPOBHIO OCBOCHUS COACPIKAHUS TUCIUTITAHBI.
[Tponecc n3yyeHus QUCUUIUIMHBI HApaBJIeH Ha (POpMUPOBAHHE CIIEAYIO-
IIMX KOMIETEHLIUN yJaIuXcs:
OK OI. Beibupatsh cmocoObl pemieHust 3aAad  MNpoPEecCHOHANBHONW  JIEATeIbHOCTU
IPUMEHUTEIBHO K Pa3IMUYHbIM KOHTEKCTaM;
OK 02. Mcnonb30BaTh COBPEMEHHBIE CPEJCTBA MTOMCKA, aHAJIM3a U UHTEPIIpEeTalMi HH(OpMaLUU
¥ MTHPOPMAIIMOHHbIE TEXHOJIOTUH JIJIs1 BBIIIOJIHEHUS 33]1a4 IPo(ecCHoHaIbHOM 1eATENbHOCTH;
OK 03. IInanupoBaTb M pealn30BbIBaTh COOCTBEHHOE IPO(ECCHOHAIBHOE U JIUYHOCTHOE
pa3BUTHE, MPEANPUHUMATEILCKYIO AEITEIbHOCTh B NMpOogecCHOHaIbHONU cdepe, UCIoNb30BaTh
3HaHUS 10 NPaBOBOH U (PMHAHCOBOW I'PaMOTHOCTH B Pa3JIMYHBIX KU3HEHHBIX CUTYaIUsX;
OK 04. D¢pdexTnBHO B3aUMOIeHCTBOBATh U pabOTaTh B KOJUIEKTUBE U KOMaH/IE;
OK 05. OcymiecTBasaTh YCTHYIO M INHCBMEHHYK) KOMMYHHUKAIMIO Ha TOCYAAPCTBEHHOM SI3BIKE
Poccuiickoit deneparuu ¢ yueToM 0COOEHHOCTEH COIMATBLHOTO U KYJIbTYPHOTO KOHTEKCTA;
OK 06. IIposBisaTh TpakJaHCKO-NATPUOTUYECKYIO TO3MUIMIO, JEMOHCTPUPOBATH OCO3HAHHOE
MOBE/IEHNE Ha OCHOBE TPAJUIIMOHHBIX POCCUMCKUX TyXOBHO-HPABCTBEHHBIX 1IEHHOCTEH, B TOM
qycie ¢ Y4YETOM TapMOHM3aLUH MEXHAI[MOHAIBHBIX U MEXPEIUTHO3HBIX OTHOILIEHHH,
INPUMEHSTh CTaHAAPThl AaHTUKOPPYIIIMOHHOTO TIOBE/ICHUS;
OK 07. CopelicTBOBaTh COXPaHEHUIO OKPYXKAlOIIEH Cpenibl, pecypcocOepexeHUI0, PUMEHSTh
3HaHMS OO0 U3MEHEHUHW KIuMaTa, TNPUHIUIBI OEpexIIMBOro MPOU3BOACTBA, 3(P(HEKTHUBHO
JIeCTBOBATh B UPE3BhIYAIHBIX CUTYalUAX;
OK 08. Ucnonb3oBarh cpeactBa (U3MUECKON KyJIbTYphl JUISI COXPAaHEHUS U YKPEIUICHUS
3I0pOBbsI B Tpolecce Mpo(hecCHOHATBHONW JEATENIbHOCTH U TOJEpKaHUs HEeoO0X0IUMOro
ypOBHS (PU3HUECKOHN MOATOTOBIEHHOCTH.

OK 09. Ilonb3oBatbesi NpoQecCHOHATBHON JOKyMEHTallMel Ha TroCyJapCTBEHHOM U
MHOCTPAHHOM SI3bIKaX.

1.4. KonnuecTBO 9acoB HA OCBOECHNE JUCITUTIINHEI
O0beM TUCIUILIMHBL, BUJBI y4eOHOU pabOThl U OTYETHOCTH

Bun yuebnoit paboTbl O6beM yacoB




MakcumanbHast yueOHast Harpy3ka (Bcero) 57
O0s3arenbHas ayquTOpHas yueOHasi Harpyska (BCero) 38
B TOM YHCIIE:
NPAaKTUYECKHUE 3aHATHS 6
KOHTPOJIbHBIE PAOOTHI 1
CamocrosTenpHas padboTta oOydaromierocs (Bcero) 19
DopMBbI KOHTPOJIS 3ayéT:
CeMeCTp

Y4eOHBI Kypc BKJIIOYaeT B CeOsl JICKIUU W TPAKTUYECKUE 3aHATHS, COJEPIKATEITHHO
o0beAMHEHHBIE B 3 coJepKaTelIbHbIX Oi10Kka. B mepBom

0JIOKE TIPEICTaBJIeHAa COBOKYITHOCTh OOIEHAYYHBIX TEOPETHKO-METOI0JIOTHUECKUX

3HAaHUU 1O Kypcy B 11esIoM. Bo BTOpoM CKOHIIEHTPUPOBaHBI 3HAHUSI 00

(YHKIIMOHATBHBIX OTHOIIIECHUSIX B MEHE/DKMEHTE U MPAKTUYECKUX ACMIEKTaX

JIeATEIbHOCTH PYKOBOAUTENEH IIKOJ. B TpeTbeM — paccMaTpuBarOTCsl BOIPOCHI,

CBSI3aHHBIE C YIIPaBJICHUEM YEJIOBEKOM M TPYIINON, BOIPOCHI BIACTH U JIUJEPCTBA

B ynpaBjieHHH, 3)(HEKTUBHOCTH MEHEKMEHTA.

2. CTPYKTYPA U COJIEPXKAHUE YUYEEHOU JJUCLIUITIVHBI

2.1. TemaTuyeckuil 1j1aH U COACPKAHUE JUCHUILIMHBI

Copneprkanue TUCIUILTAHBI

Tema 1. MeHEKMEHT U €r0 TEOPETUKO-METOJ0JIOTUYECKUE OCHOBBI.

[Tpupona ynpaBieHHsI U HCTOPUUECKUE TEHJCHIIMU €r0 Pa3BUTUS; YCIOBUS U
(bakTOpbl BOSHUKHOBEHMSI U Pa3BUTUSI MEHEPKMEHTA. Y CIIOBUS U (aKTOPbI
BO3HUKHOBEHUS U Pa3BUTHUSI MEHEDKMEHTA. JTalbl U IIKOJIbl B UCTOPUU
MEHEKMEHTa pa3HooOpa3ue Moienel MeHEeDKMEHTa: aMepUKAHCKUH, SITTOHCKUH,
eBPONEHCKHiA U JIp.. BiusHue HallMOHAIBHO-UCTOPHUECKUX (DAaKTOPOB HA Pa3BUTHE
MeHemKkMenTa. Passutue ynpasnenus B Poccun. [lepcrieKTUBEI MEHEI)KMEHTA!
BO3MO>KHOE 1 BEPOSITHOE.

MenempkMeHT Kak ocobast mpodeccoHalIbHAs 1eATebHOCTh. KOHTeKCThI
MEHE/IP)KMEHTA: YPOBHM U BpeMsl. IHCTUTYLIMOHAIN3AIMS] MEHEKMEHTA B
opra"usanusax. HTerpanoHHbIe IPOLECCHl B MEHEPKMEHTE.

OO61as Teopus ynpasieHHUs. 3aKOHOMEPHOCTH U MIPUHIIMIIBI YIIPABIICHUS
pa3IMYHBIMU CHCTEMaMU. Y IIPaBJICHUE COLIMATIbHO-O)KOHOMUUECKUMHU CUCTEMAMHU
(opranuzanusaMu). MeTos010ruueckie OCHOBbI MEHEKMEHTA. MEeHeIKMEHT Kak
BceoOIas yenoBeveckas AesiTeabHOCTb. DakTopbl 3(h(HEKTUBHOCTH MEHEPKMEHTA.
Opranuzanus kak 00beKT ynpasieHusi. OCHOBHbIE XapaKTEPUCTUKU
opraHusanuy. BHelHsAsA U BHYTpeHHsIS cpeaa opranu3anuu. Opraiu3alioHHas
CTPYKTYypa: BUJbl U OCOOCHHOCTH.

[TpakTnueckoe 3ansaTue 1

Tewma: «McTopus pa3BUTHS yIIPABIEHYECKON MBICIIHN

Bomnpocs! 11t 06cyxaeHus:

1. Kakne monoskeHust, MpUHIUIIBI KJIACCUYECKOM MIKOJIbI YIIPaBICHUS
MCIIOJIb3YIOTCSI B COBDEMEHHOM MEHEKMEHTE?

2. B 4eM coCTOUT coAepKaHue U 3HaUueHHE XOTTOPHCKUX IKCIIEPUMEHTOB?

3. YTo ABWJIOCH CTUMYJIMPYIOIIMM Ha4yajJoOM B pa3BUTUU HAyKH MEHE)KMEHTA B
CIIA u B Poccun?

4. KakoBbl 0COOEHHOCTH T€OpUH U pakTuku ynpasierus B CCCP?

5. KakoBbI NpUYMHBI OTCTaBaHUS Pa3BUTHUS HAYKU yrpaBieHus B Poccun?




CamocrostenpHas pabora

1. McTopus ynpaBieHYECKOW MBICIIM U BOSHUKHOBEHUE HAYYHOTO

MeHepkMeHTa. Panmonanuctuaeckuit noaxon. ®. Tewnop, JInnman u @penk
['unGepThl.

2. Knaccuueckoe HanpaBieHUe B MeHeDKMEHTe. [IponeccHblil moaxon. AHpu
®ationp, I'. Dmepcon. PanmonansHas Gropokpatust Makca Bebepa.

3. llkona yesnoBe4eCKUX OTHOLIEHUH B MEHEKMEHTE. DITOH M»aiio, Mepu
[Tapkep @onnert, yrnac Maxk-Iperop.

4. CucremHbI noaxoA K ynpasnenuto. Yecrep bepnapa, [lurep dpykep,
KOHIENIHUA «7—S».

5. CuryaunoHHsli noaxo. KoHuenuuys cTpaTeruyeckoro yrpaBieHHUs.
KonnyectBennsie Teopuu ynpasienus. Urops Arcodd.

6. Hayunsle B3risabl Ha ynpasiieHue B Poccun. MeToauka paunonanuzanuu 6
TpynoBbix nBmwkeHnit MBTY. Pazpaborka HOT. A.A. bornanos, O.A.
Ecmanckuii, I1.M. Kepxenues, A.K. I'actes u ap. Ues koMmiieKCHOTo moaxo/ia K
YIPAaBIIEHUIO.

7. OTOpOChTE HETOAHYIO (POPMYITY — UCTOPHS YUHUT JUIIb TOMY, YTO

HUYeMy He yuuT. Bo3bmuTe Ha Boopyxenue apyryro — Istoria est magistra vite.
IIpoananu3upyiTe JaHHBIE PEKOMEHJALUN.

8. M3yuure 3-4 nmyOinkanuy, NOCBsIIEHHbIE TPOOJIeMaM yIpaBIeHUs B
KOHTEKCTE MEKYHApOIHBIX MOJIEe MEHEI)KMEHTA, IPOAHATIU3UPOBATD,
BBISIBUTH OCOOEHHOCTH KaXKI0H MOJIEIN Ha COBPEMEHHOM JTarle.

9. B uém 3axiouaercs CYIIHOCTh TOHATHA «d(PPEKTHBHOCTh MEHEKMEHTa». Ha kakmx
IIPUHIIMIIAX OCHOBBIBAIOTCSI KOHKPETHBIE MTOAXOBI K

BBISIBJICHHIO 3()()EeKTUBHOCTH YIPaBICHUS OpTaHU3aIMel B COLMAIBHON cdepe.
10. OG0CHOBAHO JIM ¢ Y4ETOM HUCIIOJIb30BaHUS B PYCCKOM SI3bIKE CIIOB
«MEHEIKMEHT» U «yIIpaBiieHue», yreepxkacHue K. Xasic, 4yTo MEHEIPKMEHT Kak
HOHATHUE LIMPE, YEM YIPaBJIEHUE, TOCKOIbKY MEHEDKMEHT - 3TO BCeoO1as
YeNoBeUYecKas e TebHOCTD, a YIPABICHHE 3TO Crieln(UIecKas AeATeIbHOCT
npo¢eCcCrOHATIOB-MEHEIKEPOB.

11. MOXHO 11 OTMETHUTD, YTO KiIaccu(PUKaIis MEHEKEPOB MO 00JIacTIM
MEHEIKMEHTA, BbinosHeHHas K. X»iiiic, MMeeT CXOACTBO ¢ OTEYECTBEHHON
KJ1acCU(pUKaluen, npeasaraleil BIIEIsITh B annapare ynpabieHUs
PYKOBOJUTENEH, criennanucToB U ciyxkamux? Kakyro kinaccupukanuio npuHsm
05! BbI? Kak MOKHO yCOBEpIIEHCTBOBATh OTEYECTBEHHYIO KJIACCU(UKALIMIO C
yuerom uuen K. Xoiinc?

12. MosxHno i1 B Poccuu UCnosib30BaTh B HACTOSIIIEE BPEMSI SITOHCKYIO

MOJI€JIb MIOATOTOBKY YIIPABJIEHYECKUX KapoB? Eciu HeT, TO HACKOJIBKO NOAXOJUT
3amajiHas MoJienb? Bo3MOXKHO T UX COeTMHEHHE U KaK?

13. YTo Takoe MEHEPKMEHT HayKa MJIM UCKYCCTBO, IPAKTUYECKas Jie-

ATEIbHOCTD WM allapar ee UCTIONHSIONINN, TOUHas HayKa WM T'yMaHUTapHas?
14. CpaBHUTE NOJOXKEHUS CTApOl U HOBOW mapaaurm ynpasieHus. Kax Obl

BbI UX OXapaKTEPU30BaIM, KaK MPOTUBOIIOIOKHbBIE TN KaK B3aUMOJIONOIHSIOIINE,
pa3BuBaromue?

15. Ilpoananu3upyiTe pa3auydHbIe MTOAX0/IbI K BBIICICHHUIO PUHIIUIIOB
ynpasieHus. Kakue u3 NpuHIUIOB yIIPAaBICHUS COJIEpKaTcs B OOJIBIIMHCTBE U3
Hux? Kakue, HaCTOMBKO crienu(UIHbI, 4TO COMIEPYKATCS TOIBKO Yy OJHOTO aBTOpa?

Tema 2. MoaenupoBanue cuTyaui 1 pa3paboTka permeHuit

[TonsiTHe ynpaBiieHUECKOTO pelieHus 1 ero ocooennoctu. Knaccuduxarus
yIpaBIeHYECKUX pelleHuil. 3HaUeHHE YIIPaBICHUECKUX PEIIeHHI U TPeOOBaHUS K



HUM. MoJenupoBaHie CUTyalluii 1 OCHOBHBIE ATaIlbl Pa3pabOTKU U peau3aliu
yIpaBiIeHUYECKUX pemeHuid. [IpuHIUIBEl pa3paboTKy peleHnid. Y cIoBus 1
(akTOphI Ka4eCcTBa yIPABICHUYCCKUX pelieHUi. MeTo 1kl 000CHOBAHWUS
YIPaBICHYECKUX PEIICHUH.

[IpakTuueckoe 3aHsTue 2

Tema: «MeTobl NPUHATHS YIIPABICHYECKUX PEILICHUI

Bomnpocs! muis o0cyxkaeHus:

1. Bo3MO>XHa 71 M KaK JOCTUTaeTCsl COLUAIbHO-TICUX0JIOIMUECKast
COIVIACOBAHHOCTH MU pa3pabOTKe yNpaBIEeHYECKOTO peIeHus?

2. KaK BJIMSIOT HPAaBCTBEHHBIE KPUTEPUHU HA OTHOLICHHUE PaOOTHHKA K
YIPAaBICHYECKOMY PEIICHUIO?

3. KaKoBBI 00s1acTH A(P(HEKTUBHBIX PEIICHHUI B 3aBUCUMOCTH OT YPOBHS
HEOIIPEACICHHOCTH U XapaKTepa yIpaBICHUECKON NeATEeIbHOCTU?

4. KakoBbl ycl10BUSI IPUMEHEHUS TEOPETUKO-UTPOBOTO METOAA?

5. KakoBbI yc10BHs IPUMEHEHHS SKCIIEPTHBIX METO0B?

6. B uem 3axirodaeTcs CyTh M KaKoBa 00J1aCTh MPUMEHEHUST METO/1a TIPOCTOM
PaH>XUPOBKHU?

7. KakoBbl 0COOEHHOCTH MTOCTPOSHHSI SBPUCTUIECKUX METOI0B?

CamocTtosTenpHas padora:

1. KakoBa o0mmias umest Metoja cricHapueB?

2. KakoBa TexHoJ0Tus TpadMuecKoro MOCTPOCHHUS JepeBa PeIICHU?

3. KakoBo BiMsiHHE yIpaBIE€HUYECKOTO PEIICHUSI Ha KaueCTBO MPOAYKIUN?

4. B ueM paznnuus MEXIy KOHLIENIUAMU «paboTa Ha poLeccey» U «padboTa Ha
pe3yNnbTaT» U K YeMy CBOAUTCA creluuKa MPUHSITUS PEIICHUS B TOM U B
JIpyrom cityqae?

5. Kakoe mecTo B 0011e# cTpyKType pelieHnuid OTBOJUTCS TAKTUYECKUM
petieHusam?

6. Jlnst uero MeHepkepy ObLI0 OB 11e1eco00pa3HO CTPYKTYPUPOBATH
OpraHM3alHIo, BBIIEISS B €€ paMKaX OT/AEIbHbIE YIIPaBICHUECKUE 30HbI?

Ota ero AeATeNbHOCTb CBA3aHA KaK-TO C MPOOJIeMON U MpoLeaypoit
HNPUHSITHS peIIeHU?

7. B uem paziauuus MeXay TaKUMU MOHATHIMH, KaK «I0BEJCHUE peIIeHus 10
UCIIOJTHUTEIISI» U «COTJIaCOBAaHUE MPUHUMAEMBIX PELIEHUI»?

8. B kakux cutyanusx MeHeakep 0ObIYHO MOJIb3YETCsl CIOHTAHHBIM METOJIOM
HNPUHSTHS peIIeHNi?

9. buHapHbBIe 1 MHOTOBapHAHTHBIE PEIICHHS: B UEM CX0XKECTh U pa3nuyue?

Tema 3. Ilpuposa u cocraB pyHKIMI MeHekMeHTa. MoTHBaIus B
CHUCTEME MEHEKMEHTA.

[TonsiTue GyHKUMI yripaBieHUs U 3HaYCHHUE BblAeNeHUs QYHKIUHN 1715 TEOpUH

U TIPaKTHKH yrpasieHus. O0miye 1 KOHKpeTHbIe (YHKIIMU YIPaBICHHS.
MoTuBanus 1eATeIbHOCTH B MEHEIPKMEHTE, B3aNMOCBSI3b MOTUBAILIMY C IIOHATHEM
CTUMYJIMPOBaHHUs. Teopuy MOTHUBALIUU: COJEPKATEIBHBIE U IIPOLIECCYalIbHBIE.
[Tpunumne! MmotuBanuu. CourodakTopsl U J1e710Bas ITUKA MEHEKMEHTA.

CamocTosrenbHas pabora
1. BeIsiBUTE CYIIHOCTD yNpaBlIeHYeCKUX (PYHKIHI, a TaKKe pOJIb, KOTOPYIO
UTpaeT BBIJEIIEHNE B OpraHU3aliy (Ha IPeANpUsTUN) YIIPaBICHYECKUX

byHKINH.



2. MoTtuBanus Kak McuxoJorudeckuii peHoMeH, Kak (YHKIHS YIpaBICHUSI.

3. Teopuu MOTHBaLMH, BO3MOXHOCTH UX IPUMEHEHHUS B COBPEMEHHOM CUTyallUH
B Poccun.

4. Beienure Ha Balll B3IJIs1]T BOKHEHIIYIO (QYHKIIUIO MEHEPKMEHTA B
COLIMAJILHOW OpraHu3aluy, B 00pa3oBaTeIbHON OpraHU3alliy, B
IIPOU3BOJACTBEHHON opranu3auui. IlosicHuTe cBOE MHEHUE.

Tema 4. [InanupoBaHue B CUCTEME MEHEI)KMEHTA.

IInanupoBanue B cucreMe MEHeKMEHTA.. CTpaTern4eckue U TAKTUYECKUE

IUIAaHBI B CUCTEME MEHEPKMEHTA. AHAIN3 BHEIIHEN U BHYTPEHHEHN cpeibl.

[InanupoBaHue pealn3aluy CTPATErUH.

CamocrositenpHas pabora

1. OcobeHHOCTH MIIaHUPOBAHUS B OPraHU3allly — BUbI INIAHUPOBAHUS, STallbl

OCYIIECTBIICHUS (PYHKITUH IJIAHWPOBAHUS, IPUHIUIIBI TNIAHKPOBAHHUE.

2. BeisiBUTE BO3MOXKHOCTH IIepexo/a B 00pa3oBaTeNbHON cdepe K

CTpaTeTHYeCKOMY INIaHUpOBaHUI0. PazpaboTaiiTe cBOM MPEIOKEHUS 110

(bopMyIHPOBAHUIO MUCCUU KOHKPETHOH opranu3auuu. Kakue sneMeHTs! OHa

MOJKET BKIFoUaTh? Kakue 1enm MoKeT CTaBuTh repe co0oit opranuzamnus?

3. Metozpl, npoueaypsl aHalu3a BHYTPEHHEN U BHEIIHEN Cpe/bl OpraHU3aluy.

Kakue ocHOBHBIE CcTpaTeruu AeMCTBUIA MPEANIPUATHSI Bbl 3HaeTe?

4. Ectb 5u (akTopbl, KOTOpbIE OKa3blBalOT Ha Bally O0Opa30BaTENbHYIO OPIraHU3ALUIO
(mpeanpusTus ropoja, kpas, o0iactu, pecrnyoauku uiad PO B 1enom) pe3ko OTpULATENIbHOE
BiausHUe? Kak 0Tpasuth 3Ty yrpo3y WM CMATYUTH 3TO Bo3aeiicTBue? KTo NOKeH peAnpuHATh
9TH MepbI?

5. Hackonpko 3Ha4MMbIM ()aKTOPOM BHYTPEHHEH Cpelibl SIBJISETCS] OpraHu3allMOHHAas KyJIbTypa?
Ectb 11 ee nposiBNeHNs B TOM OpraHU3aiyy, riae padoTaeTe Wil yYUTeCh BbI?

MoOXHO 1M cuuTaTh, YTO (DAKTOPHl BHEIIHEH Cpeabl KOCBEHHOTO BO3AEHUCTBHS BIMAIOT Ha
opraHuzaiuio ciabee, yem Qakropsl mnpsmoro BozuerctBusa? [louemy? Kakue dakropsl
BHEIIHEW CpeNbl BIMSAIOT Ha Bally OpraHU3anuio?

6. YrpaneHue 1o 1esiIM — OCHOBHBIE HJIEU U TEXHOJIOTUH peanu3anuu. B uem

3aKJIFOYAETCs YIPaBJICHUE I10 LEsIM?

Tema 5. OpraHI/BaI_[I/IOHHBIe OTHOIICHHA B CUCTEMC MCHC/PDKMCHTA.

@DopMbI OpraHM3aluy CUCTEMBbl MEHEPKMEHTa. MoJienu opraHu3alyu.
CnocoObl KOOpIMHAIIMK BUJIOB AedTeabHOCTH. OpraHu3alioHHas CTPYKTypa U
6usHec-cpena. CUTyalMOHHBIN MOAXO0/1 M KOHIETIHS YIIPaBIEHUYECKOT0 BHIOODA.
Buewnsis cpena u poisib rocynapcra. OpranuszanuonHoe pazsutue. [Ipupoaa
IUTAHUPYEMbIX OPTaHU3AL[MOHHBIX U3MEHEHHH.

[TpakTrueckoe 3ansTuE 3

JlenoBas urpa «OpraHu3aliOHHbIE HaYana »

[ToaroroBka urpsl.

PykoBoauTens Urps:

1) aHanM3UpyeT aHKETHBIC JAHHBIC YYaCTHUKOB UTPHI B IIEJISIX
IPeBapUTEILHOTO PACIIPEIeNICHHS UTPOBBIX POJICH;

2) TOTOBHUT 00Pa3Ilbl HEOOXOIUMBIX IOKYMEHTOB JJISI UTPHI;

3) pa3zpabaTbIBaeT yCIOBHS U CLIEHAPUN UTPBHI;

4) onpenenser periaMeHT (pacrucaHue) Urphl;

5) pa3pabaTbIBacT HHCTPYKIIMU UTPOKAM U MPOBOAUT UHCTPYKTAXK YUACTHUKOB



UTPBIL.
Yyactauku urpel: 10

1) u3yuaroT peKOMEHI0BaHHYIO K JIAaHHOW TeME JIUTePaTypy;

2) caMOCTOSITENILHO ONPENENIA0T UCTOYHUKH HH(POPMALIUH 110 TEME,

MOIOUPAIOT U AHATH3UPYIOT €€

3) roToBAT U1 00CYXKAEHUS B MOATPYIIAX U OKOHYATEIbHOIO YTBEPKICHUS
CBOM IPEIJIOKEHUS 110 Ha3BaHUIO (PUPMBI, GUPMEHHOMY 3HAKY, BUY IIPOAYKIHH
WIN YCIIYTH, TEPPUTOPHATIBHOMY Pa3MELCHUIO (PUPMBI, TOCTABLUIMKAM ChIPbS U
MaTepHajIoB U MOTPEOUTENISIM TOTOBOI MPOIYKIINY;

4) pa3pabaThIBalOT CXEMY OPraHU3aLMOHHON CTPYKTYpbI Oynymieil pupmsl ams
00CyX/IeHUs B IIOATPYIINE, BBIPAOOTKH ONTUMAJIEHOTO BapUaHTa U €T0
OKOHYATEeJIbHOTO YTBEPXKICHMSL.

I{enp urpsr.

[TproOperenue NpakTUYECKOIO OIbITa PA0OTHI C UCXOJHBIMH JOKYMEHTAMH U
MaTepHajaMHt Uil CO3/IaHUs OpPraHU3alry U pa3padOTKU ee OpraHn3aluOHHOM,
yIpaBJIeHYE€CKON U MHPOPMALIMOHHOM, CTPYKTYPHI.

VYcnoBus urpsl:

1. B 3aBUCHMMOCTH OT KOJIMYECTBA CIyLIaTesel Irpymnmna pacupeaensercs no
HOJArpYyNIaM ¢ y4eTOM UHTEPECOB YUACTHUKOB IO 3—35 YEJIOBEK B KaXKOM.

2. OpraHu3anus co3iaeTcs Kak akliHOHEPHOE 00IIECTBO 3aKPBITOIO THIIA

3. Pa3mep ycTaBHOro KanuTalia onpeaesseTcs A1eHCTBYIOIUM 3aKOHOaTEIbCTBOM.
4. PykoBoauTeNb UIPBI UCTIOIHAET JIOJKHOCTh MEHEKepa BBICILIEIO paHTa U
BezIeT apouTpax. Bee octanbpHbIe JOHKHOCTH BBICHIETO U CPETHETO 3BEHBEB
yIpaBJIEHUS] BAKaHTHBI.

5. Kaxxzp1il y4aCTHHK UTPBI pacIioyiaraeT ACHEKHBIM KalluTaJIOM B pa3Mepe

100 mitH. pyO., BIOXKEHHBIM B OJIUH U3 KOMMEpPUYECKHX OaHKOB.

6. Co3anue, pacmpeHne U pa3BUTHE PUPMBI OCYIIECTBISETCS 32 CYET COOCTBEHHBIX CPE/ICTB U
KOMMEPUYECKOro KpeanTa.

CueHapuii urpsl.

1. ITocne pacnpeneneHus CTyJ€HTOB Ha HOATPYIIIbI PYKOBOJUTEIb UIPhI

CTaBUT Mepe] HUMHU IPOOJIEMHYIO CUTYaIHI0 — OINPEAEIUTh UTPOBBIE POJIU B
Oyayeit ¢pupMme myTeM BbIOOPOB:

a) MTHUIIMATUBHOM TPYIIIBI 110 TOATOTOBKE U ITPOBEICHUIO OOIIETO cCOOpaHus
AKIIMOHEPOB — IO OJIHOMY IIPEJICTaBUTENIO OT IOATPYIIIbI;

0) /U1 BBIOOPOB Mpe3ueHTa (TeHEPAIbHOTO AUPEKTOPA), TIIaBHOTO

OyxranTepa, II1aBHOTO UHXEeHepa (PUPMbI — KaHUIATypbl H30UparoTCcs 00IHUM
coOpaHueM.

2. Ha obuiem coOpaHuu 00CyXJat0TCs U YTBEPKAAIOTCA: Ha3BaHUE (PUPMBI,
(GbupMeHHBIH 3HaK, BUJ MPOIYKIIMH, MECTO PACIIONIOKEHUS (PUPMBbI, ICTOYHUKHU
¢duHaHCUpPOBaHMS, Pa3pabOTUMKU MPOEKTOB U T. [I.

1. [Tpu mOJIOKUTETHHOM PEIICHUHU TTOCTABICHHON MTPOOJIEMbI PYKOBOIUTEIb
CTaBUT Iepel BHICIIMM PYKOBOJICTBOM 337auy — c(OPMHUPOBATH CPEAHEE 3BEHO
PYKOBOJCTBA (PUPMBI, T. €. HA3HAYUTH CBOMM IIPUKA30M HauyaIbHUKOB
(MEHeKEepOB) OTAEIOB U CITYXkKO.

2. Jlasiee urpa nepexoauT B CIAEAYIOLIYIO CTaNI0, HA KOTOPOU Kax bl u3 ee 11
YYaCTHHUKOB OIIpeJIeNIAeT MpaBa U 00s3aHHOCTH 110 3aHUMAEeMOMN JOJKHOCTH U
MIPEJICTaBIIsIET Ha YTBEPKACHNE IPe3uAeHTY upmbl. O0beM MpaB U 00s13aHHOCTEH
YIPOILIAETCs 7S peIIeHUs] OAHOM UIPOBOM 3a7aull — pa3pabOTKU ONTHUMAIBLHOTO
BapHaHTa OPraHU3aMOHHOMN L CTpyKTypbl PUPMBI, CTPYKTYpbI YIIPaBIECHHUS,
CTPYKTYpPbI HH()OPMAIIMOHHOTO OOMEHa, CXEMbl aIMUHUCTPATUBHON U

(G YHKIIMOHATHLHOM TOTYMHEHHOCTH MOIpa3IeICHUI U CITYX0, ONTUCaHUs CBsI3eH
MEXy HUMH, UX peHa3HaYeHus, YHKIUHN U 3aja4.



3. PazpaboTanHble JOKYMEHTBI BUSHPYIOTCSI 110 JIMHUSM B3aMOCBSI3U

NoJipa3iesieHui 1 CIy»0 U MPEICTaBISIOTCS Ha YTBEPKICHUE PYKOBOIUTEIIO

UTPBI.

4. Ha 3akiIr04MTEeNbHOM CTAAUKM UTPbl YYACTHUKU MEPEXOASIT K OOCYXKICHHIO B MOArpYyIIax
(MHAHCOBBIX BONPOCOB (TIPeIBAPUTENbHBIN, TPUMEPHBIA aHAIU3 3aTpaT Ha pa3paboTKy ycTaBa
bup™Mbl, TEXHUKO-DKOHOMUYECKOIO OOOCHOBAHMS MPOEKTa CTPOUTENbCTBA, OW3HEC-TIaHA U
JIpYyruX JIOKyMEHTOB, HWHBIX BHUIOB 3aTpar, CBS3aHHBIX C CcoO3/laHMeM GUPMBI U ee
nonpaszaenenuit). Mrtoru oO0CyXIeHUS MPEICTaBISIOTCS NPE3UACHTY (QUPMBI, TJIaBHOMY
Oyxrajirepy U INIaBHOMY MH)KEHEPY AJI 'MOJATOTOBKU IPOEKTOB PEILEHUS MOCIEAYIOUINX 3a1a4y
JESTEIIbHOCTH (PUPMBI.

5. B 3aki1t04€HHH 1€JI0BOW UI'PBI PYKOBOJIUTENb 3aCIyIINBACT KPaTKUE

COO0O0IIIeHHUs BCEX JTOJKHOCTHBIX JIUIL IO UTOTaM UX pabOThl U CTaBUT 3a/1a4H 110

IOJIFOTOBKE K CIIEAYIOIIEMY LIUKITY UTPHI.

PernamenT (pacnucanue) AeJI0BOH UTPHI.

JlaHHBIN JOKYMEHT COCTABIISIETCA PYKOBOAUTEIEM UTPBI U 3aBUCUT

OT KOJIMYECTBA YaCOB, BBIJICIICHHBIX ISl €€ IPOBECHHUS, OT YPOBHS

MOJTOTOBKU CTYJEHTOB, UX CIIELUAIN3AL1H, IPAKTUYECKOIO OIbITA,
MaTepuaIbHO-TEXHUYECKOTO U METOInYeCcKOro obecreueHust urpsl. OCHOBHOE

BpEMsI JOJDKHO OBITh HAIIPABJICHO HA CO3/IaHUE U OTPAOOTKY JOKYMEHTOB (PUPMBI,

OTpaXKAIOIIUX €€ OPraHU3alMOHHYIO, YIIPABICHYECKYIO U MH(HOPMAIIMOHHYIO

CTPYKTYPBHI.

Brixo (uTor) urpsl.

[Ipotokon oO1iero codpanust aKIMOHEPOB OyAyIIei GPUPMBI.

[lepeueHb JOKYMEHTOB, HEOOXOTUMBIX JJISI PETUCTPALIUU (PUPMBI.

Cxemsr:

- OpraHu3alMOHHON CTPYKTYPBI;

- CTPYKTYpPHI yIIPaBIICHUS,

- UH(OPMALIMOHHON CTPYKTYPBI (PUPMBI.

[Tpuka3 Ne 1 0 Ha3HAYCHHUH TOKHOCTHBIX JIAI (PUPMBI.

Tema 6. PerynupoBanue u KOHTPOJIb B CHCTEME MEHEKMEHTA.

BuyTtpennuii KoHTposb U npuHATHE pemeHnil. Oprannzanus 3¢pGeKTUBHOTO
KOoHTpoJs1. Kputepun onieHku 3¢ eKTUBHOCTH pPYKOBOJCTBa. OpraHu3anus
aHayn3a 3(pPEeKTUBHOCTH PYKOBOJICTBA.

[TpakTuyeckoe 3anstue 4

Tema «KoHTpousb Kak yrpaBieHyecKas (yHKIUI»

Bomnpocs! 11 o0cyxkaeHus:

1. Yto o3HauaeT KOHTPOJIb Kak uzaeosorus meHemxepa? Kak c Bameit
TOYKHU 3PEHHUs1, OPraHU3yeT CBOIO pabOTy MEHEKep, UCIOBEYIOLIHIHA
TaKyl UHAUBUAYAIbHYIO UEOJIOTHIO?

2. KaKas U3 BCeX BO3MOXHBIX U U3BECTHBIX BaM (hOPM KOHTPOJIS

sBisieTcst Hanbosee 3GphekTUBHON U moueMy? MoseT 1 OHa ObITh
BHE/IPEHA Ha POCCUIICKOM MPEANPHUATUN B COBPEMEHHBIX YCIOBUAX?

3. ITouemy Kpy>KKH KauecTBa B HauboJjee MoJHON popme NposiBUIH ce0st
UMEHHO B Snonnn? Bo3aMoXKHO 11 CyIiecTBOBaHHE TaKMX KPY)KKOB B
YCIIOBHSIX COBpeMeHHOM Poccun?

4. Kak BaM npezcTaBisieTcs 1IeI0OCTHAs CUCTeMa KOHTPOJIS KauecTBa,

ecyii Obl BaM CETO/HSI MPUIIOCHh BO3IJIaBUTh KAKOE-TO POCCUICKOE
npeanpusTie?

CamMocTosTenpHas pa60Ta
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1. D¢ dexTuBHBIN KOHTpONb. KakuMu cBOHCTBaMHU JOJDKEH 00J1a/1aTh KOHTPOJI,
yT00BI OBITH A PexTuBHBIM? [Touemy chepa KOHTPOJIS OKa3bIBACT CYIIECTBEHHOE
BJIIMSIHAE Ha CTPYKTYPY OpraHu3auu’?

2. Onenute 3 (HEeKTHBHOCTH KOHTPOJIS O CIIETYIOLIHM MTOKa3aTeIsIM —
CTpaTeruyecKasi HalpaBJIeHHOCTh, OPUEHTALIUS Ha PE3YJIbTaThl, COOTBETCTBHE
BUJIY JIEATEIILHOCTH, CBOCBPEMEHHOCTh KOHTPOJISl, THOKOCTh, IPOCTOTA,
HYKOHOMHYHOCTb, ITHPOTA.

3. OueHuTe 00CTOATENHCTBA, KOTOPBIE MOTYT IIPUBECTH MOTYT IIPHBECTH K
HEOOBEKTUBHOCTU KOHTPOJIS B OPraHU3AIUH.

Tema 7. JluHamMuKka rpymi v JUAEPCTBO B CHCTEME MEHEI)KMEHTA.
VYrpaBieHue 4eI0BEKOM U YIPABICHHUE TPYIIION.

HayuHple OCHOBBI HCCIIEA0BAaHUS MalbIX IPyNI. Buabl 1 OCHOBHbIE
XapaKTEPUCTUKHN MaJbIX TPYII. XapaKTepucTUKa (OpMabHBIX TPYIII B
opranu3zauui. ITponecc popmupoBanus komanipl. OcoOeHHOCTH He(hOPMaIbHBIX
rpymi. B3auMoBiIusHNAE TMYHOCTH U IPyNIbl. MEXIpynIioBoe B3aUMOICHCTBHE B
opranu3zaiuu. [Tosbienue 3¢ (peKTUBHOCTH EATEIbHOCTH IPYIIIL.
IIpakTrueckoe 3aHsaTue 5

Tema «YnpapineHue kak IpoLecc KOMMYHHUKaLAN»

Bompocs! 1uist 06cyxnenus:

1. Kakue maru Heo0X0IMMO MPUHATH B OPraHU3aLUU, YTOOBI CO3/1aTh CUCTEMY

cOopa peIIoKCHH?

2. KaKM€ €CTeCTBEHHbBIC YCJIOBHs HanbOoJee OJaronpusaTHBI JJIs MOTYYEHUsT COOOIICHUMN?
3. Bo3bmure s1t00yr0 HHCTpYKLKIO. KakoBBI €€ JOCTOMHCTBA U OTPaHUYEHUS

KakK (hOpMBI MUCHMEHHOM KOMMYHHKaIu? YTo OBl BBI ClIeNaim, YTOObI ee

YIIYYIIHUTh?

4. ITonpoOyiiTe onmcaTh HanboIee 3P PEKTUBHBII KOMMYHUKAITMOHHBINA CTUJIb

IpU KOHTAKTaxX ¢ MOKyNaTeasiMu?

CamocrosTenbHas pabora

1. KakoBa pojib KOMMYHUKAIUH B yIpaBIeHUU?

2. Kakue cymecTByroT MO KOMMYHHUKALAN?

3. Kakue aransl OCyIIeCTBIISAIOTCS B KOMMYHHKAIIMOHHOM Mporecce?

4. Yem BbI3BaHbBI TPYAHOCTH B BOCXOJAIINX U HUCXOAAIIUX MTOTOKAX?

5. Kakue MeToapl MeXTMYHOCTHBIX KOMMYHUKAITUN U3BECTHBI?

6. Kakue cymecTByroT KOMMYHUKAIIMOHHBIE CTHIIN U pOJIn?

7. Kakrie KOMMyHHKAIIMOHHbIE Oapbepbl MPENSATCTBYIOT MEXINYHOCTHBIM
KOMMYHHKaIUAM?

8. Kakue cyiecTByrOT criocoObl yIyqllIeHUs: OpraHU3aIl[MOHHBIX
KOMMYHUKaIUN?

9. Kak popmupyercss KOMMYHUKAIIMOHHOE IPOCTPAHCTBO OpraHU3aluu?

Tema 8. PykoBOACTBO: BJIACTh M NAPTHEPCTBO, CTUJIb U UMUK MEHEIKEpa.
KoH(pAMKTHOCTE B MEHEIKMEHTE.

[TonsiTue nuaepcTBa u pykoBoacTBa. CTUIIb PYKOBOJCTBA U DJIEMEHTHI €r0
onpeaestomue. [1oaxXoapl K M3y4EHHIO U YIYUIICHUIO CTHIIS PYKOBOJICTBA.
Bnacte u BiusHue. bananc Bnactu. @opMbl BIacTy U BIUsAHUS. Xapuima. Mmu ok
MeHeJKepa U crocoObl ero popmupoBanusi. OCHOBBI yIpaBiIeHUsT KOH(DIUKTaMHU.
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[TpakTudeckoe 3ansTue 6

Tema «CTunp ynpaBiaeHHs»

Bompocs! 1uist 06cyxnenus:

1. CornacHsl J1 BBl C YTBEPKJIEHUEM, YTO CTHJIb PYKOBOJICTBA OIPEIEseTCs
YPOBHEM 3PEJIOCTH MOTYNHEHHBIX?

2. BO3MOXHO J11 UCII0JIb30BAaHKUE MTAPCUIIATUBHOTO CTUJISL YIIPABJICHUS Ha
OTEUECTBEHHBIX MPEATNPHUATUIX B COBPEMEHHBIX yCIOBUsX? OOOCHY#TE
CBOH OTBeET.

3. Kakas u3 ¢opm BimsiHHS, Ha BaIll B3TJsi, HanOomee 3pdexTuBHa B cdhepe
roCcy/1apCTBEHHOT0 M MyHHUIIUIIAJIBHOTO yrpaBieHus? OO0CHYHTE CBOIO
TOYKY 3pPEHHUSI.

CamocrositenpHas pabora

1. aiiTe onpenenenre KOHGIUKTA U TIEPEUUCINTE €r0 OCHOBHBIC MMPU3HaKU. B

4eM OTJINYHME IECTPYKTUBHOTO M KOHCTPYKTUBHOTO KOH(MIMKTA?

2. Yto OTHOCUTCS K OpraHU3al[MOHHO-YIIPABIEHYECKUM IpUYUHAM KOH(IUKTa?

3. Uto Takoe KOH(IMKT MEXITY JIMYHOCTHIO U Ipynmoi? Kakue mpuauHbI ero

BBI3BIBAIOT?

4. ChopMymupyidTe OCHOBHBIC HAIPABICHUS JCATCILHOCTH MEHEKEpA IO MPEAYIPEIKICHUIO
KOH(JIUKTOB?

Tema 9. DdhekTUBHOCTH yIIpaBlIeHUs

[Tonstre 3¢ hekTUBHOCTH, pE3yIbTaTUBHOCTH, TPOU3BOIUTEIILHOCTH YIIPABIICHUS.
[Tokazarenu 3¢)()eKTUBHOCTH YIPABJICHUS U IMOAXOBI K MX ONPEIEICHUIO.
Omnpenenenue hakTopoB pocta 3PGEKTUBHOCTH YIPABIECHUS B COBPEMEHHBIX
YCIOBUSIX.

CamocrositenpHas padora

1. KakoBbl akTopsl 3 PEeKTUBHOCTH MEHEKEMEHTA: SJKOHOMHUYECKHE,
OpraHU3alOHHbIE, TEXHUYECKHE, COLIUATIbHbIE.

2. KaKOBbl METOAMKH pacueTa H3PPeKTUBHOCTH MEHEKMEHTA UCXO/IS U3
NPUHIUIIOB!

- yueTa (hakTOpOB BPEMEHH;

- Y4eT 3aTpar U pe3yJabTaTOB 3a YKU3HEHHBIN LIUKII TOBAPOB;

- IPUMEHEHHE K pacueTy CUCTEMHOTO MOAX0/a;

- IPUMEHEHHE K pacueTy KOMIUIEKCHOTO MOIX0/a;

- o0ecrieyeHre MHOTOBAPUAHTHOCTH TEXHUYECKUX M OPraHU3alMOHHBIX
peueHui;

- o0ecrieyeHre CoroCTaBUMOCTH BapUaHTOB 10 UCXOJHON MH(OpMaIiy;

- u3mepenue dpdexra u 3PGHEKTUBHOCTH JIs1 CIYKOBI YIIPABICHUS
NIEPCOHAJIOM.

BU/IbI yUeOHOU paOOThI: JIEKLHs, TNPAKTUYECKOE 3aHITHE, CAMOCTOSITeNbHAs paboTa.
[TpakTHdeckue 3aHATH MPEANoIaraloT 00CyKIeHHE TEOPETUIECKUX BOIPOCOB,
MIPOBEJICHHE JIETOBBIX UTP, UCTIOIb30BAaHNE TEXHOJIOTHI «KeHC-CTaanu3.

3. YCJIOBUS PEAJIN3ALIMN PABOYEN ITPOT'PAMMbI YUEBHOM JUCILATTJIMHBI

3.1. TpeboBaHUs K MaTepUaTbHO-TEXHUYECKOMY 00ECTIIEUCHHIO

MatepuanbHO-TEXHUYECKOE 00ecTIedeHHE TUCITUTINHBI.

OcBoeHHe AMCUUIUIMHBI TPEAINojiaraeT MCMOJIb30BAHUE aKAJEeMUYECKOW ayIuTOPHH IS
NIPOBE/ICHUS JICKIIMOHHBIX 3aHATHH ¢ HEOOXOIMMBIMH TEXHHUYECKUMH CPEICTBaMU (HOYTOYK,
IPOEKTOP, AOCKA).
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3.2. UndopmarimonHoe 006ecTieueHne peann3anuu JUCITUTITHHBI

OcHoBHas mnpodeccroHabHAs 00pa3oBaTelbHas MporpaMMa O0ecreYuBaThCs  y4eOHO-
METOJAMYECKON TOKYMEHTAIMEH U MaTepruallaMH Mo BCEM JUCIUILINHAM, MEXIUCIUILTHHAPHBIM
KypcaMm, BUJ]aM MPAKTHK.

BHaeaynutopHas paboTa 00y4aronmxcs J0JDKHA COMPOBOXKIATHCS METOJMUYECKUM 00eCIIeYeHUEM
¥ 000CHOBAaHUEM BPEMEHH, 3aTPAYMBAEMOI0 Ha €€ BBIIIOJHEHHE.

Peanuzanusi  ocHOBHOH  mpodecCHOHANBHON  00pa3oBaTeIbHONH  MPOTrpaMMBbl  JTOJDKHA
obOecrieunBaThCs JOCTYNOM KaKIOro oOydaromerocs K 0a3aM JaHHBIX W OHOIMOTEYHBIM
doHgam, GopMUPYEeMBIM TIO IMOJHOMY IEPEYHIO TUCIHIUIMH, MEKIUCIUIUIMHAPHBIX KYpPCOB
OCHOBHOHM mpodeccrnoHanbHOi 00pa3oBaTebHONW HporpaMMbl. Bo Bpemsi caMoCTOSTEIbHOMN
MOJrOTOBKH oOy4aromuecs: obecrneueHbl 10ocTyrnoM K cetu MHTtepret. Kax bl oOyuarommiics
obOecrieyeH HE MEHEe YeM OJHUM YYEeOHBIM TIE€YATHBIM W/WIH JJIEKTPOHHBIM HW3JIaHUEM I10
KaXJI0W AUCHUIUIMHE MPO(ECCHOHATBFHOTO IHMKIA U OJHUM y4eOHO-METOJMYECKUM IMeYaTHBIM
W/WIN  DJCKTPOHHBIM HW3JaHHEM 10 KaXJOMy MEXKIUCHUIUIMHAPDHOMY Kypcy (BKIIOUas
AJIEKTPOHHBIC 0a3bl MEPHUOAMYESCKIX U3JaHUK ).

Kaxnomy oOywaromemycs oOecnedeH JJOCTyn K KOMIUIEKTaM OuOimuoredHoro QoHza,
COCTOSIIIIM HE MEHEE YeM M3 5 HAMMEHOBAaHUI OTCYECTBEHHBIX JKYPHAJIOB.

OO0pa3oBaTeabHOE YUYPEKICHUE MPEAOCTABIACT OOYYaAIOIIMMCS BO3MOKHOCTH OIEPATHBHOTO
oOMeHa uH(pOpMaIUel ¢ OTEUECTBEHHBIME 00pa30BaTEeIbHBIMHU YUPEKICHUSIMHE, YIPSIKICHUIMU
U OpraHu3alMsIMU KyJbTYpHI, a TaKKe JOCTYH K COBPEMEHHBIM NPO(EeCcCHOHATBHBIM 0a3zam
JAHHBIX ¥ HH()OPMAIIMOHHBIM pecypcaM cetu MHTepHeT

MeTtoauueckue PEKOMCHAANU IIPCIIOAABATCIIAM.

N3n05xeHne TEOPETUUECKOr0 MaTepruala Kypca HalpaBiIcHO Ha YCBOCHUE yYalIUMUCS CPEJHETO
CHEIMAJIbHOTO  y4yeOHOro  3aBeJEHHs  HEOOXOOUMBIX  3HAHMW  JUII  HOCHEeAyIoLIe
npodeCCHOHATIBHON JEATEIbHOCTU. B COOTBETCTBMM ¢ 3ajauaMHM Kypca COCTaBJISIETCS €ro
TEMaTHYECKUM TUIaH.

OcHOBOI  00yueHUs SBJIAIOTCA Y4EeOHUKH, UX HEOOXOAMMO JIOMOJIHATh HOBEHIIMMHU y4eOHO-
METOJIMYECKUMHU TTOCOOUSIMH. VYcBOEHHE CTyJEHTAaMU 3HAHUM M HABBIKOB IPOBEPSETCS Ha
MIPAKTUYECKUX 3aHATUAX.

IIpenonaBarenp, yuTarOMUMKA Kype JeKUUHA 10 «MEHEKMEHTY»  JIOJDKEH ONUpaThCsi Ha
JUTEPATYPY, YKa3aHHYIO B OCHOBHOM U JOTIOJHUTEIBLHOM CIIUCKAX.

B npornecce o0ydeHust pekoMeHAyeTcs IPUMEHSTh CleaAyoue (opMbl, CPEICTBA U METOJbI
oOy4deHus:

- cpencTBa 00y4eHHUsl — KOHCIIEKT JIEKLIUH, yueOHas TUTepaTypa;

- (opMbl 00yueHHs — JIEKLIUU [0 TEOPETUUYECKOMY MaTepHually, JIeJOBbl€ UIPbI, MPAaKTHUYECKUE
3aHSTHSL, B TOM YHUCIIE C UCIOIb30BAaHUEM MHTEPAKTUBHBIX (HOpPM;

- METObI O0YUYEHHUs — YTEHUE JICKIUH, HHANBUAYAIbHOE KOHCYJIbTUPOBAHHE.

Metoanyeckre peKOMEHIAIMH [0 OPTaHU3aLUU CaMOCTOSITEIbHON pabOThI CTYIEHTOB.

B xonme ocBoeHHs Kypca CTYAEHTBHI JIOJDKHBI BIIAJETh HE TOJBKO OCHOBHBIM YU€OHBIM
MaTepUaIoM, U3JI0KEHHBIM IIPENOJABATEIEM Ha YPOKE, HO TaK K€ JOIOJIHATH 3TOT MaTepual
CaMOCTOSITENIbHBIM ~ M3YYEHHEM PEKOMEHJOBaHHOW TMeJaroroM JuTepaTypbl. V3yueHue
NEPBOMCTOYHUKOB, MOJTOTOBKA pedepaTroB - HEOOXOAUMBI Ui puoOpeTeHus 6ojee riTyOoKHX
TEOpEeTUYECKNX 3HaHUil. ['yOokoe M MpOYHOE YCBOEHHE Kypca MpeJroyiaraeT akTUBHYIO
JeSITebHOCTD YYallluXcsl, Kak B ayJJUTOPUH, TaK U IIPH CaMOCTOSITEIbHOI padoTe.

['maBHOE ycCllOBHE YCHEHIHOCTH B OCBOCHMHM Y4E€OHOW AMCHUUIIMHBI — 3TO CHUCTEMaTHYecKue
3aHSTHSL.

e Jlns Oosee MOJHOTO MOHMMAaHMS HM3y4aeMOro MaTepuana CcledyeT 3a/JaBaTh BOIPOCHI
HENOCPEACTBEHHO Ha JIEKLIHUAX U MPAKTUYECKUX 3aHATHUSAX.
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» JlomamHue 3amaHus, KOTOPBIE MPEMJIAratoTCsA IIOCIE KAXKIOr0 MPAKTUYECKOTO 3aHATHS,
PEKOMEHIYEeTCSl BBINOJHATh C ONOPOM Ha PACCMOTPEHHBIN MaTepHall HA 3aHATHUU U Cpa3y Ke
MIOCJIE 3aHATHUS, 3TO MTO3BOJIUT YCTAHOBUTD, HACKOJIBKO YCBOEH MaTEpHal;

* [Tose3Ho nocemars BCe JIEKUUNU ITPAKTUYECKUE 3aHSATUS.

e Ilpu MOATOTOBKE K ayJUTOPHOM CAMOCTOATEIBHOW paboTe HYXKHO TMPOCMOTPETH BEChH
JEKIMOHHBIM MaTepuan, BOMNPOCHI, pElIaeMble Ha MPAKTUYECKUX 3aHATHSAX U IpH
CaMOIIOAATOTOBKE, YYEeCTh PEKOMEHJAIMU TMPENOoJaBaTeNii K OCOOCHHOCTSM IOATOTOBKH II0
OT/IEJIbHBIM TEMaM.

[TepevyeHr OCHOBHOM y4e€OHOH JTUTEPATYPHI.

1. B.A. AGuyk, 3acn nearens Hayku Poccuu, mpodeccop, Menemxment, Cankt-IletepOypr
W3narensctBo « Coto3zy» 2002r

2. Becaun B.P. Menemxment.3-u3ganue, Mocksa.,2006 T.

3. FO.H. Jlanbirun Ctparernyeckuii MmeHemxMent. Mocksa 2007r.

4. T.M. Bbarapona, O.A. llIkiaspoBa NPAKTUKyM IO MEIArOrM4eCKOMY MEHEIKMEHTY TOnbIATTH
2003r.

6. U.H. TI'epunkoBa, MeHemxmeHT, 3 u3maanue, MockBa baHku W OHMpKH H3IaTEIHCKOE
o0pemunenue «tOuutny 1997rT.

7. KpaBuenko A.W. Uctopus meHemkMenTa. YueoHnoe nocooue. M., 2000 r.

8. JIpicoB O.E. OcHoBbl MeHemxMenTa Cankt-IlerepOypr 2001r.

JononHuTenpHas 1uTeparypa

1. Benkos W.I". JInunocTs pykoBOaUTENS U CTHIIb ypaBiaeHus. M., 1992 r.

2.JIeonoB H.1. Kondaukronorus, Mocksa-Boponex 2006r.

3.. IlepeBepzeB ML.II., KocrioB T.B. MenemxMeHT B cepe KynbTypsl u uckyccTa. 2007T.
4. 1.A. HoBukoB Meropnosnorus ynpasienus Mocksa 201 1r.

HNHTepHeT-pecypcesl

®  D/IeKTPOHHO-6MbAnOTeYHanA cuctema CeBepo-KaBKascKkoro rocyapCTBEHHOro MHCTUTYTA
NCKyCCTB

®  3/1eKTPOHHbIN nopTan «KynbTypa» (www.kultura-portal.ru)

®  3/IeKTPOHHbIN peaepanbHbI nopTan «Poccuiickoe obpasosaHmne» (Www.edu.ru)

e 6asa gaHHbixPoccuiickoii  locyaapcTBeHHOW 6UBAMOTEKMNO nckyccray (www.liart.ru)

®  3/1eKTPOHHbIN MHPOPMALIMOHHBIN pecypc poccuiickoi HaumoHanbHon 6ubanotekn (www.rsl.ru)

e Lindposoli obpasoBaTenbHbIN pecypc (umndposas 6ubanorteka) IPR SMART

® JNeKTpPoHHOe nepuoanyeckoe nsgaHnedbC"MlaHb"

e https://skgii.ru/sveden/objects/www.e.lanbook.com

e JneKTpoHHaa 6ubanoTeyHasa cuctema "HOpanT" https://urait.ru/

e JneKTpoHHan bBubnnoTeyHasa cuctema IPR books

e https://skgii.ru/sveden/objects/www.iprbookshop.ru
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4. KOHTPOJIb U OLIEHKA PE3YJIbTATOB OCBOEHMS YYEFHOM JUCLUTIIMHEI

Pe3ynbrarel 00y4eHHUS:
BHAHUSI.

YMCHUA U

Tloxazarenu OLICHKHU pE3yJibTaTa

Dopma KOHTPOJIS

3HATH OOIIYI0 TEOPUIO U TEXHOJIOTHH
MCHCI?’KMCHTA n MapKETHHTIa B|
COIMAJIbHO-KYJIBTYPHOM cdepe;
HOPMAaTHBHO-TIPABOBYIO
ITOKYMEHTAIHIO,
PErIaMEHTHPYIOIIYIO  AEATEIbHOCTh
YIpeXKICHUN KYJIbTYPBI;
OCOOEHHOCTH OpraHu3anuy|
IUIAHUPOBAHMS, ydeTa U OTYETHOCTH
B YUPEKIACHUAX KYJIBbTYpHI,
TEXHOJIOTHIO HPOBEJICHUS]
MAapKCTUHTOBBIX I/ICCHGILOBaHI/If/’I, HX]
BU/IBI u OCYIIIECTBIICHHE
MEHE/DKMEHTA U MapKEeTHUHTa B cdepe
COLMATIbHO-KYJIBTYPHOU
NesITeIbHOCTH,
NesaTeIbHOCTHIO yUpeXKICHUH
KYJbTYPBHI; MCHECI’KMEHTAa H
MapKETHHTa COIHAJIbHO-KYJIBTYPHON
NeATeIbHOCTH, PEeKpearmoHHbIX
O00BEKTOB W HMHIYCTPHM JOCYTa;
TpeOOBaHUS K OpraHU3alUH; OCHOBBI
PabOTBHl C MEPCOHAJIOM YUYPEkKACHHN
KYJIbTYPBI

VMeTh OCYLIECTBIIATh OpPraHU3AIHIO

PYKOBOJICTBO

NesITeTbHOCTH YUPEKACHUS
KyIbTyppl B  ILIEIOM U  €r0
MoApa3/iefieHnid Ha OCHOBE 0a30BBIX
TEXHOJIOTHi MEHEKMEHTa u
MapkeTUHra B cdepe COIraIbHO-
KyJIbTYpPHOMH JeSITEbHOCTH;
[IPUHUMATh 000CHOBAHHBIE|
yIpaBJIeHYECKHE pereHus 1o
[IPEOIOJICHUIO pOOJIEMHBIX
CUTYyal1i B JIeATeNbHOCTY
YIPEKACHUST KYIBTYpPBI, TPUMEHSTH
NeMCTBYIOIME  OT€YECTBEHHBIE U
MEKTyHAPOIHbIE HOPMAaTHUBHBIC
NTOKYMEHTBl TIpH  peIleHUH 3aj]ad
NpopeCCUOHATIBHON  JEATENbHOCTH;
MPOBOJTUTH MapKETUHTOBBIC
MCCIIEIOBAaHUSI M HCIOJb30BaTh

MapKETHHTOBbIE KOMMYHMKAIH IS
MPOJABMKEHHUSI HPOAYKTOB M YCIIYT
YUPEXKIEHUN KyIbTYphl

Brnagetsb COBPEMEHHBIMH
MeTOIaMu MEHEKMEHTA]
rpodecCuoHaIbHON
NEeATEIbHOCTH B
KYJIbTYPHOU
TeXHOJIOTUSIMU
HOPMAaTHUBHO-TIPABOBBIX
ITOKYMEHTOB,
[pErIaMeHTHPYIOIIHNX
poecCHOHATEHYIO
NesITeNIbHOCTD B
KYJIbTYPBI;
[PUMEHEHHs]  HA  TPAKTUKE
TEXHOJIOTUH  MEHEIKMEHTa ||
MapKeTHHIa TPUMEHUTENBHO K
PEIICHUIO  33a7ad  TBOPYECKO-
[IPOU3BOJICTBEHHON
NesITeTbHOCTH
KYJIbTYPBHI .

conraJibHOA

chepe;
MTOMCKA

chepe
HaBbIKaMH

YUpEXKIACHUM]

DopmbI TEKYIIeH
ATTECTALlUU: YCTHBIN
onpoc, pedepar.

[To OKOHYaHMUS]
M3ydeHUs Kypca
[IPOBOIUTCS
KOHTPOJIbHBIN YPOK

(KOHTpOJIbHAsT paboTa) -
8 cemecTtp.

Texymmit KOHTPOIIb
[yCIIeBa€MOCTH,
MTOrOBasi aTTECTAIHS 110
ITUCITUTIINHE
MPOBOIUTCS C  IEIBIO
OTpesieNieHUus]  CTETEHU
COOTBETCTBUSl  YPOBHS
OCBOCHUS
00pazoBaTebHBIX
[PE3yIIbTAaTOB
TpedoBaHUEM
paboToaTenen.
Texymmit KOHTPOJIb
[yCIIEeBAEMOCTHU
00ydJarommxcsi — 9TO
CUCTeMaTU4YecKas
pOBEpKa YCBOCHHS
00pa3oBaTeNbHBIX
[pe3yIbTATOB,
POBOANMAST
[pero1aBaTesieM HA
TeKYIINX 3aHSTHSX

COTJIACHO  PACIIMCAHMIO
[y4€OHBIX 3aHATHH.

M ToroBbIii KOHTPOJIb
OCBOEHUS JIUCLUILINHB]
rpoBoauTcst B dopme

i GepeHIIMPOBaHHOTO
3ayera, KOTOPBIN
npecienyeT 1eJTh
OLIEHUTD OCBOCHHE
00pazoBaTebHBIX
[pe3yIbTaTOB o
IVCIIATUTAHE.
YcnoBusiMu  J1omycka K
3ayery SIBIISTFOTCS
MOJIOKUTENbHBIC
[PE3yIBTATHI
[TPOMEKYTOUHBIX
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aTTeCTalui
BBITIOJIHCHHBIC
MPAKTUYECKUE

i

paboTH]

[10 KypCy JUCLUIIJINHBI.
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