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1. OE/IN U 3AJAYN OCBOEHUSA JNCIIUIT/INHBI

Henso aucounauebl B.1.B.B.02 «OcHOBBI MeHe)KMeHTa» SB/seTCs: (HOPMUpPOBaHKE
HAy4yHOTro TIpe/icTaB/eHUss 00 ympaBleHMHd Kak BHfe IpodecCMOHaIbHOU [esITelIbHOCTH,
OCBOEHHWe  CTy/eHTaMH  OOIeTeopeTUYeCKUX  TIONIOKeHWH  yrpaB/ieHWs — COLMaIbHO-
9KOHOMUYECKUMHU CUCTeMaMU, OBJlaZleHhe yMeHUsMU U HaBblKaMU I[IPaKTUYeCKOr'o pelleHHUs
yTipaBJieHYeCKUX Mpobem.

3ajjauM AMCLMIUIMHBI: TI03HAKOMUTb CTY/IeHTOB C OCOOEHHOCTSIMM MeHe)KMEeHTa;
W3YUYHUTh YCJIOBUSI U OCOOEHHOCTH BO3HHMKHOBEHHWS W pa3BUTHS 00macTv mpodeccroHambHOU
JledTe/IbHOCTU  MeHe/KepoB; PpacKpbITb CBoeoOpasve peanu3alii OCHOBHBIX — (YHKLMM
MeHe/PKMEHTa B COBPEMEHHBIX OpraHW3alysX; IMPOAHaIM3UPOBaTh OCOOEHHOCTH TIPUHSTHS
yTpaB/leHYeCKUX pellleHUH B COBPeMeHHbIX OpraHu3alysX; BbIBUTh CIELU(UKY /esTeJbHOCTH
MeHe/I)KepOB B KaK OTeUeCTBEHHBIX, TaK U 3apy0Oe>KHBIX OpraHU3aLUsX.

2. MECTO JMCIOUMIUVINHBI B CTPYKTYPE OIIOII BO

HucuurimHa  B.1.B.B.02 «OCHOBBI MeHeHKMEHTa» OTHOCUTC K  3/1eKTUBHbIM
JUCLITTMHAM U obecrieunBaeT (hYOpMUPOBaHWE YHUBEPCATbHBIX KOMITETEeHITUM.

3. TPEBOBAHMHSA K YPOBHIO OCBOEHUA COAEPXXAHUSA ANCIUII/INHbI

IInaHupyeMbie pe3yjIbTaThl O0OyYEeHHsI N0 OUCHHUIUIMHE (MOIYJII0)
(3HaHUsI, YMEeHHs, HaBBIKH U (WIHM) ONBIT [JesATEeJIbHOCTH),
COOTHECEHHbIE€ C IUIaHUpPyeMbIMH pe3yjabTaTaMu ocBoeHusi OIIOII BO
(KOMIIeTeHIIuH):

VYK-2. CnocobeH omnpefensiTh KPYTr 3afad B paMKaxX IIOCTABJIEHHOU 1IeNTU U
BLIOMpATh OIITUMAlIbHBIE CIIOCOOBI MX peIIeHus, HCXO0Os U3 HOEeNCTBYIOUIUX
IPaBOBHIX HOPM, UMEIOIINXCS PECYPCOB U OTPaHUYEHUNU

VK-3. CnoocobeH OCyLIeCTBJISATH COLIMAJIbHOE B3aUMOOEUCTBUE U
peanu30BLIBATH CBOIO POJIL B KOMaHe

NHANKATOPHI JOCTHXKeHUS] KOMIeTeHI[HI:

3Hamb: OOIyI CTPYKTYPy KOHLEMLMKA peasnu3yeMoro TIpOeKTa, TOHUMAaTh ee
COCTaB/ISIFOIIME W TPUHLUIBI WX (OPMY/MPOBaHUs; OCHOBHbIe HOPMAaTUBHbIE TIPAaBOBbIE
JIOKYMEHTHI B 00/1acTH npodeccroHanbHOM AedTensHOCTH; (YK-2);

TICUXOJIOTHIO OOIIeHus], MeTO/IbI Pa3BUTHSI TMYHOCTH U KosutekTrBa(YK-3);

ymemb: GOpPMYIMPOBATh B3aMMOCBsI3aHHBIE 3a/jaud, ObOecrieurBaroIie [JOCTHKeHHe
TIOCTaB/IEHHOW 1ieJId; OpPUEHTUPOBATbCSI B CUCTeMe 3aKOHOJATeNbCTBA W HOPMAaTUBHBIX
MPAaBOBbIX  AKTOB;  BbICTpPaMBaTh  ONTUMAaJbHYK  [0OC/I€[OBaTe/JbHOCTb  TICUXOJIOTO-
reJjaroruyecKrx 3ajad Mpy opraHu3aluu TBopueckoro rnpouecca (YK-2);

paboTaTh WHUBHAYa/JbHO W C TPYIIIOW, BHICTPAWBaTh OTHOLIEHHUs, TICUXOJOTHUeCKH
B3aMMO/IeMICTBOBaTh C KOJUIEKTMBOM; IIOHMMaTb CBOK pOJb B KOJUIEKTUBE B pelIeHUH
TIOCTaB/IeHHBIX 3a7lau, TIPeABHU/eTh Pe3y/bTaThl JUUHBIX AeWCTBUM, TMOKO BapbHUpPOBAaTb CBOE
NoBeJieHre B KOMaH/ie B 3aBUCUMOCTH OT cutyauuu (YK-3);

6/1a0emb: HaBLIKOM BbIOOpa ONMTHUMAa/ILHOTO Criocoba pellleHUsi TTOCTaBJIEHHOW 3ajjauu,
UCXOAS W3 yuyeTa MMEIOIIMXCS PecypcoB U IUIAHMPYeMBIX CDOKOB peanu3aliu 3a[aud;
TIOHATUMHBIM anrapaToM B 00/lacTU TpaBa; HaBbIKaMM CaMOYTIpaB/ieHWs U pediekcuw,
MOCTAaHOBKY LieJie U 3aJjay, pa3BUTHS1 TBOPUECKOro MbilieHus (YK-2);

HaBbIKOM 3()(PeKTUBHOT0 B3aUMO/JeHCTBUSI CO BCEMU yuaCcTHUKaMU KoJinekTtruBa( Y K-3);



4. CTPYKTYPA 1 COAEPXAHUE JNCHOUII/INHBI

4.1. O6'beM JUCHMIUIAHBI, BU/IbI YUe0HOU AeSITe/IbHOCTH U OTYETHOCTH
OO6muii 06beM AWCLUTIIMHBI COCTaB/sleT 3 3aueTHble eJUHUIbI M BK/IIOUAaeT B cebOs
ayJuTOpHYyI0 (yueOHyFO: JIEKI[MOHHYIO, TIPAaKTUUECKYI0), CaMOCTOSTe/NIbHYH0 paboTy, a Takke
TEeKYIIYI0 ¥ TIPOMEeXYTOUHYI0 aTTecTaluto. [JuCclunInHa BeleTcsl B TeueHre OHOr0 cemMecTpa.

OuHoe 00yueHHe

Buj yue6Ho# padoThI 3ayeTHbIE Ko/muectBo DopMbI KOHTPOJIA
e/JUHUL{bI aKajieMHU4YeCcKHX (mo cemecTpam)
4acoB JK3aMeH 3auer
00111351 TPYZ0EMKOCTh 108
AyauTOpHBIE 3aHATUS 3 36 3
CamocTosiTebHast paboTa 72

3aouHoe o0yueHHe

Buj yue6Ho# padoThI 3ayeTHbIEe Ko/muectBo DopMbI KOHTPOJIA
e/JUHUL{bI aKajieMHYeCcKHX (mo cemecTpam)
4acoB JK3aMeH 3auer
OO0111as1 TPYZ0EMKOCTh 108
AyauTOpHBIE 3aHATUS 3 6 5
CamocTosiTebHast paboTa 102

4.2. CopeprxaHue JMCHMILVIUHBI, ()OPMBI TeKYLIero, NpoMe>XyTOYHOr0, HTOT0BOI'0

KOHTPOJIAA
Buzp! yuebHoM
paboThI, dopm
BKJIFOYas bl
Ne CaMOCTOATE/IbH TeKy
n/m HaumeHoBaHuMe TeM W/uM paszenoB/TeMm yi0 paboTy 1[ero
JUCLIATIIUHBI o CTY[IeHTOB U KOHT
£ | TPYAOEMKOCTb poJid
OuHas ¢opma o0yueHus < (B yacax) ycrieBaeMoc
3 T™H, opMa
& TIPOMEKYTO
= é = O YHOU
2 | g E & aTTecTaluu
2 |5 8|7 (no
3 cemecmpam
)
1 [MeHemKMeHT Kak THIT 3((eKTUBHOTO yTIPaBIeHUs 3 1 - 2
2 YTipaB/ieHUe COBpeMeHHOU opraHu3aliueit 3 1 - 2
3 [TpyUHLIMIBI MEHEePKMEHTa 3 1 - 2
4 |9BosrOLIMSA yTIpaBIeHYeCKOW MBICIH 3 1 - 4
5 PasBuTue yripasiaenus B Poccuu 3 1 - 2
6  |®unocodus ynpasaeHUs 3 1 - 2
7 ConpanbHasi OTBEeTCTBEHHOCTh U 3TUKA YIIpaB/IeHUst 3 1 2 4 |KoHTposbHBI ypOK
8 VHbopMaloHHOe 0becrieueHre yIpaB/ieHusl. 3 1 - 2

3




9  [MeHemKep Kak CyOLEKT yIpaB/IeHMUs. 3 1 - 2
10 OcHoBHbIe (DyHKI[MM MeHeP>KMeHTa 3 1 - 2
11  |CTpareruueckoe ympaBJeHUe. 3 1 - 4
12 [TakTUueckoe IUIAHUPOBAHUE. 3 1 - 2
13  [MoTuBalys KaK OCHOBa MeHe/pKMeHTa. 3 1 2 2  [KoHTponbHEIH ypok
14 KonTposb B crucTeme MeHepKMeHTa 3 1 2
15 |CtpyKTypa yrnpaB/ieHHsl OpraHv3aLyen. 3 1 - 4
16 UluaepcTBO M CTWIU yIIpaBJ/IeHUS. 3 1 - 2
17 [YhpaBneHuecKue  pelleHUss M MoOJe/ldpoBaHue 3 1 - 2
CUTYyaLUi.
18 |KomMMyHHKalM1 B MEeHe/I)KMEHTe. 3 1 - 2
19 eJI0Bble KOMMYHUKALUH. 3 1 - 2
20 [BjacTb ¥ NOJIHOMOYMS B YIPaBJI€HUH 3 1 - 2
21 | Metozpb! yrpaBJieHus. 3 1 2 2 | KonTposbHbiii ypok
22  ['pymroBasi TMHaAMUKa 3 1 - 4
23 | OpraHu3zalMoHHasi KyJbTypa 3 1 - 2
24  [peaynipexx/ieHre KOH(JIMKTOB B MeHe>KMeHTe. 3 1 - 2
25 |CneuuanbHble  BHJbl  yIIpaB/JeHUWs:  ymnpaB/jeHue| 3 1 - 2
repcoHasioM, yrpaB/ieHre MapKeTUHTOM, (PMHAHCOBBIH
MeHeI)KMeHT, THHOBAaL[MOHHbIN MeHePKMEHT.
26 | CoBpeMeHHbIe TeH/JeHLIMU Pa3BUTHSI MeHeDKMeHTa. 3 1 2 4  |KoHTponbHEIii ypOK
27 | OddeKTUBHOCTh MeHeKMEHTa. 3 1 - 4
28 [[MepcoHa/bHBINA MEHEPKMEHT. 311 - 4
[MToro 3a cemecTp: 28 8 72 3auer
Bcero no gucuunivze: 108* yac.
Buger
yueOHOM ®opm
paboThl, BI
Ne BK/IIOYast TEeKYII]
/1 HavmMeHoBaHue TeM W/WIU pasze/ioB/TeM CaMoCTOsATe/Ib ero
JUCLIUIIIUHBI o | HyO paboty KOHTP
o CTyJIeHTOB U o1t
3aouHnas popma 00yueHHs Z |TpyzoemxocT yCreBaeMoCT
© b (B yacax) u, hopma
TIPOMEXKYTOY
= 0 HOM
% % arrecTaluu
= (no
cemecmpam)
1  [MeHemKMeHT Kak TUIM 3Q(EKTUBHOTO yIpaB/ieHuUs 5 1 10
YTipaB/ieHUe COBpeMeHHOU opraHu3alei
[TpyHLUITEI MEHePKMeHTa
2 [DBOMIOLMSA YIIpaBI€HYeCKOW MBIC/IH 5 - 10
PassuTue yrpas/ienust B Poccun
dunocodus yripaBieHus
3 CoLmanbHasi 0TBETCTBEHHOCTD M 3THKA YIIPaBJ/IeHUS 5 - 10
HpopmarionHoe obecrieueHye yripaBaeHus..
MeHepkep Kak CyOBeKT yrpaB/eHusl.
4 OcHoBHbIe (DYHKLIMYU MeHeKMeHTa 5 1 10




CTparernueckoe yripaBJIeHHe.
TakTHUueckoe IJIaHWPOBaHUe.

5  [MotuBaIusA Kak 0CHOBa MEHE/IPKMEHTA. 5 - 10
KOHTpOJIb B CHCTEME MeHePKMeHTa
CTpyKTypa yIipaB/jeHusi OpraHu3aryei.

6 VInaepcTBo U CTU/IM YIIpaBJIeHUS. 5 - 10
YnpaB/ieHUeCKUe pellleHrsl ¥ MOJeTMpOBaHNe CUTYaLUH.
KOMMYyHUKALMU B MEeHepKMeHTe.

7 |[Je/ioBble KOMMYHUKAL[UU. 5 1 10

8 [['pynrioBas fuHaMuMKa 5 1 10
OpranusaloHHas KyabTypa
[peaynpexeHue KOHGIUKTOB B MEHe)KMEHTe.

9 |CrequasibHble  BUIBI  YIIPaBJ/IeHUS: yIipaBJjieHhe| 5 1 10
repcoHasioM, yrpaBjieHue MapKeTUHroM, (hMHaHCOBBIH
MeHe)KMeHT, MTHHOBAL[MOHHbIN MeHe/PKMEHT.

10 | CoBpemeHHbIe TeH/IEHI[UM Pa3BUTHsI MEHePKMeHTa. 5 1 12
O deKTUBHOCTb MeHeI)KMeHTa.
[TepcoHa/ibHBIN MeHe)KMEHT.

HToro 3a cemectp : 6 102 3auert

Bcero no gucnuminHe: 108* uac.

*KOHTaKTHasi paboTa: ouHoe o0yueHue — 36 uac.; 3a04HOe o0yueHue — 6 yac.

CopepixaHue npeamera

Tema 1. MeHe)kMeHT Kak THII 3(p()eKTUBHOr0 ynpaB/ieHUsA

Omnpenenenve  MeHe[pkmeHTa. MeHe[)KMEHT Kak yIIpaBleHHWe  OpraHu3alyen.
MeHeP)KMEHT KaK CaMOCTOSITEJIbHbIA BHJ [IesiTe/IbHOCTH. MeHe/)KMeHT Kak YyueOHast
JUCLMIUIMHA. DTUMOJI0Tus TepMuHa. e meHepkmenTa. MeHe)KMeHT Kak HayKa yIpaBJ/IeHUsI

WndpacTpykTypa  MeHe/pkMeHTa.  Bugel  MeHemkveHTa:  MH(OPMAaLMOHHBIH,
OpraHu3aLOHHBIN, VHBECTULIMOHHBIM, Ka/IpOBBIM, (brHaHCOBBIH, CTpaTeruyecKuu,
VHHOBALIMOHHbIW, TPOM3BO/CTBEHHBIH, YIIpaB/IeHMe [IepCOHAIOM, yIpaB/ieHrue MapKeTHHT OM.

CoOCTBEHHOCTDb U yTIpaB/ieHWe. DKOHOMHUYeCKHe OCHOBBI yrpaB/ieHUs. BO3HMKHOBeHue
HayKu  yhpaB/ieHUs  KakK  pe3ylbTaT  pa3BUTHSl  [POM3BO/CTBEHHBIX  OTHOIIEHHUHU.
dyH/laMeHTa/IbHble BONPOCHI 5KOHOMUKH (UTO, Kak, [/Is1 KOr0) Kak IJlaBHble //Is1 YIIpaB/ieHusl.
HeobxomuMoOCTh MeHe/PKMeHTa B COBPEMEHHBIX COLMaJbHO-5KOHOMUYECKUX —YC/IOBUSIX.
OHepreTuyeckass TeOpUsl 5BOJIIOLMW: IATb YPOBHeM SHEPrMA U NSAThb YpPOBHEM TpyAa.
CooTBeTCTBHEe OCHOBHBIX ()OPM COOCTBEHHOCTU YPOBHSIM SHEpPTrUW M IMO/X0/aM B yTIpaB/IeHUM.
TpeboBanus K MeHe/pKMeHTY. [Ipr3Haky MeHe)KMeHTa Kak 3()(eKTUBHOTO yTipaB/ieHusl.

Mogenu MeHe[)KMeHTa. AMepHUKaHCKass Mo/ie/ib  MeHePKMeHTa: 0COOeHHOCTH
yIpaB/ieHus1 MPOU3BOJCTBOM, IEPCOHA/IIOM, OTHOIIEHHS K KOHKypeHTaMm. SIIOHCKash MOZesb
MeHe/I)KMeHTa: XapaKTepHble MeTO/bl yIpaB/ieHUs] Ha SIOHCKWX TNPeJIpUATHSAX, OTHOILIEeHHEe K
nepcoHay, Kafiposas noauTvka. CpaBHUTebHAs XapaKTepHUCTHKA INPAKTUKU MeHe[)KMeHTa B
CIIA u Anonun.

Tema 2. YnipaB/ieHHe COBPeMeHHO# opraHu3anueil.

CopeprxkaHue TOHSATUS «yTpaBJ/IeHUE»: TeXHUUEeCKOe, rocy/lapCTBEHHOE,
W/Ie0/IOTUYeCKOoe,  XO3AKWCTBEHHOe, yIIpaB/leHHWe COLMAaJbHbIMUA Ipolieccamu. lleneBble
HarpaB/ieHUsl TIOHSATHSI «yIIpaB/ieHHe». YTIpaB/ieHHWe KaK COCTaB (DyHKLUMH. YTpaBjieHHe Kak
TIpOLieCC. YTIpaB/ieHre — 3TO JIIO[Y, YIIPaBJIsolye OpraHv3anyei. YTpaBieHde — 3TO anrapar.
YnpaBneHue Kak HayKa M UCKycCTBO. OCHOBHbIE KaTeropyuu TEODUM yMpaBjieHUsl. DeMeHThI
ynpasniennsi. CyObeKT W 00BekT ympaBreHus. Ilpeamer, cpeactBa ympaBieHus. [Ipouecc
yTpaB/ieHUsi M ero cofep)kaHue. YTIpaB/ieHUeCKHWe OTHOLIeHHsI KakK BHUJ O0OIeCTBeHHBIX




oTHoweHuM. OnruMmanbHOe — ympasieHue.  Tpys W ylpaB/leHUeCKWe  OTHOLLIEHMS.
YnpaByieHUeCcKre OTHOLLIEHUS U TIPUHSITHE yIpaB/ieHYeCKUX pelleHuH.

OcHOBHBIe 3/1eMeHThI yrpaBsieHus. CI0KHOCTb YIIPaB/eHYeCKOro Tpy/a: MaciuTaldbl,
CTerleHb HOBU3HBI, ONEepPaTUBHOCTb, CAMOCTOSATE/JBLHOCTHU. POpMBI YIIpaB/leHYeCKOro TpyAa:
3BPUCTUYECKUM, aJMUHUCTPAaTUBHBIN, OTlepaTOPHBbIA U UX COOTBETCTBHE YPOBHSIM YIIPaB/IeHUS.
YcnoBusi  peanusany  yIpaBleHUECKOTO  TpyJa: COOTBETCTBME UM B3auUMO/IEHCTBUE,
COBMECTHUMOCTb, CAMOCTOATE/IbHOCTh, 3aMHTEePeCOBAHHOCTD.

PasButre ynpasnenus. OTivune pasBUTUS YIIpaBI€HUSI OT €r0 COBepLIeHCTBOBAaHMUS.
Vicropusm pasBuTHS YIIpaB/IeHUs: TPaJWLMOHHOE YIIpaB/IeHHe, YIIpaB/eHHe NPOMBIILIIEHHON
CTavy, YyIpaBleHWe TIOCTUHAYCTPUAJIbHON cTajuu. [IpyUHLMOBI pa3BUTHSL  yNpaBIeHUS.
Jlornueckas cxeMma pa3BUTHSA yIIpaBJ/IeHUS.

YmpaBneHueckue TeXHOJIOTMM: yHpaBjleHWe TI0 LieJsM, IIpOrpaMMHO-LiesieBoe U
perjiaMeHTHOe YIIpaB/IeHWe, yIIpaB/ieHWe II0 pe3ysbTaraM, YIIpaBjleHHe Ha OCHOBe yueTa
rotpeOuTesiell U WHTEPECOB, yIipaB/ieHHWe B OCOOBIX CUTYalUsiX, yrpaB/ieHHe OCHOBaHHOe Ha
WCKYCCTBEHHOM HHTe/IIeKTe Ha 6a3e MH(OPMALIMOHHON CHCTeMBbI, yIpaB/ieHe, OMHParoIeecst
Ha AaKTUBU3ALMIO0 [esiTe/lbHOCTH, YIIpaB/ieHWe Ha OCHOBe CHUCTeMaTUUeCKUX IIPOBEPOK U
PacropspKeHUH.

YmpaBneHue Kak cucteMa. YTpaBjleHuUeckas OIepainusl Kak 4acTb YIIpaB/IeHYeCKOIo
mpoliecca: TOoC/e/loBaTeibHOe CoueTaHWe M TapasienbHoe. OOpaTHasi CBs3b. TexHUUeCKHe
CUCTEMBI,  COLMAa/bHO-3KOHOMHYEeCKHWe, OpraHu3aljMOHHble. ABTOMaTHYeCKWe  CUCTeMbl
yrnpasieHus. CoLyanbHoe yIipaB/ieHue Kak CUCTeMa: yrpaBjeHre MaTepyualbHbIMU pecypcaMu U
ynpaBjieHUe yejioBeyeCKUMHU pecypcaMmu. CoziepykaHue COLMabHOIO yrpaB/leHUs..

YposHau ynpasnenus. Pa3zieneHue Tpyza B opraHusalyy. I'opusoHTanbHOe pasjeeHue
Tpyza. BepTukanbHoe paszeneHue pyja. XapakTepuCTUKa [1epBOro YPOBHSI: TOI-MeHe[Kep, ero
00s13aHHOCTH. XapaKTeprCTHKa MeHe/)KepoB CPeZIHero 3BeHa, MX 00s3aHHOCTH. JIuHelHbIe WIH
orepaLiiOHHbIe MeHe/Kephbl.

[IpaBoBBIE aCMeKkTbl OpraHU3alLMOHHOrO yIpaBjieHus. IIpaBoBoe peryaupoBaHue.
[IpaBoBol cTuUMyJ. XapakTepuCTHMKM IpaBa KakK CpeJCcTBa CTUMy/aupoBaHus. IlpaBoBoe
peryavpoBaHue yripasieHus. IIpaBoBasi OTBETCTBEHHOCTD.

Tema 3. I[IpyHIMNIBI MeHe)KMeHTa.

OOBEKTHBHOCTh ¥ YHUBEPCAJILHOCTh TPUHLWIIOB yIpaBieHus. [IpMHLMMOBI  Kak
OCHOBaHWe CUCTEeMbl YyIIpaBAeHUS. 3aBUCUMOCTb IIPUHLIMIIOB OT I1apaJUrMbl yIpaB/eHUs.
[TonoxxeHnss cTapod W HOBOM MapajgurM yrnpasieHWs. [IpUHIMIBI COLIMAaTMCTUYECKOTO
yripaBsieHusi. MHO)KeCTBeHHOCTh TPUHLIUIIOB COBPeMeHHOro MeHepkMeHTa. OOliue U YacTHbIe
TIPUHLUIIBL.

CuHepreTnyeckde TMPUHLMIBI yIpaB/JeHUs: CaMOOPraHW3alMu CJIOXKHBIX CHUCTeM,
PEe30HaHCHOCTH, JeLleHTpaau3alyy [JeMCTBUM IOAUMHEeHHBbIX CTPYKTyp. IIpvHLMN npaBoBoun
3allMI[eHHOCTH yIIpaBjeH4yecKoro pemneHus. [IpyHuumn ontumusauuy yripasieHus. IIpuHimn
cooTBeTCTBUA. [IpUHLMIT aBTOMATUYeCKOro 3amellleHuss OTCyTCTBYowero. IIpuHuun nepsoro
pykoBogutesi. [IpuHIun ogHopa3oBoro BBoza uH(opmarmu. [IpuHImn HOBbIX 3a7a4. [IpuHIMN
TOBbIILIeHUS KBanvuKauu. [IpuHLmn Lenu.

Tema 4. DBooLisi TEOPUH YIIPaBJIeHUS.
3apok[eHre W pa3BUTHe YIpaB/JeHYeCKOW MBICIM. OBOMIOLMS B paMKax pas3/IM4HbIX
o0111eCTBEHHO-3KOHOMUUecKUX (opmariuid. [lepBasi yripaB/ieHUecKasi peBOJIFOLUS: PeJTUrHo3HO-
KOMMepuecKass. BTopas ymnpas/ieHueckas PpeBOJIIOLMA: CBETCKO-aJMUHUCTpaTUBHasA. TpeTbs
ynpaBjieHuecKas PEeBOJIIOLS: TIPOU3BO/CTBEHHO-CTPOUTE/IbHAS. 3apoxzeHue
npod)eCCUOHAIBLHOTO YIIpaB/eHUs - YeTBepTasl yIipaBjieHuecKasi peBosiroLus. TeopeTuueckas
6a3a rsATol yrnpaBieHUeCKO pPeBOJIIOLMN — KOHLIETIL[Us paljiOHaIbHOW OFOPOKpAaTHU. DBOJTHOLUS
yopaB/eHus1 KaK Hay4yHOM JUCLMIUIMHBL. Hauvano cucreMaTM3sMpOBaHHOIO B3IVIfa Ha
yrpaB/jeHue. OBOJIIOLMS COBPEMEHHbIX Teopui yrpaBreHus. llIKkosa HaydyHOro ympaB/jeHUS:
ocobeHHOCTH MeToZon0orTuH. [IpecTaBuTeM MIKO/BI HayuHoro yrpasieHus: @.Y.Teitnop, @. u



JI. Tun6bpert, I'.I'aat. O611j1ie IPUHIUITBI YTIPAB/IeHUs LIKOJIbI HAYYHOTO yTipaBiieHus1. ['paduku
I'.I'anTa.

AJMUHUCTpaTHBHasl WIM KJjacCUueckas IIKosia yrpasjeHus. HarpaBneHuss pasBUTHSL
[TpeacTaBUTeM aJMUHUCTPATUBHOM IIKO/bL: A.®Paiionb, [.OmepcoH, M.Bebep, I'.®opa, JI.
YpBuk. IIpunirne! ynpasnedus A.®aiions. Tpu trra opradu3anuu M.Bebepa: TpaguiLiMOHHBIH,
Xapu3MaTUUeCKuii U  ufeanbHbIM, T.e. Owopokpatuueckuii. [loHsitie 3ddexkTrBHOCTH
npousBogcTBa. [losiBleHWe IIKO/IBI 4esloBeueCKHMX OTHOLIeHWW. [lpeicraBUTeny IIKOJIBbI
yejioBeueCKux OTHoleHu: 3.Meiio, M.I1.donert, A.Macnoy, P.JlaiikepT, [J.Makrperop u jp.
XOyTOpHCKHe 3KcrepuMeHThl. Teopusi «X» U «¥Y» [l.Makrperopa. KosvuecTBeHHas wumm
MaTemMaTUueckass — IIKOja:  HKC/eJOoBaHWe  oOfepaLui, MoJelpoBaHUe,  SKOHOMUKO-
Maremathueckue Metonbl. [IpecraBuresny MwWIKO/BI KoMuecTBeHbIX MeTofoB: K.Y.UepmeH,
P.A.Akodpd, E.JI.ApHod, JI.B.KanTopoBuu. XapaKTepuCTHKa pa3/iMUHbIX TO/AX0/I0B B
MeHe/>KMeHTe: 3MIIMPUYeCKOro, MPOLeCCHOr0, CUCTEMHOr0, CUTyaljJMOHHOro. Teopus «7-S» B
paMKax CUCTeMHOro mnogxoza. Posb curyaumonHoro nozaxoza. Teopus «Z» Y.Oyuu. Briag
Pa3/IMUHBIX LIKOJI B pa3BUTHE MeHe/P)KMeHTa.

Tema 5. PasButue ynpasienus B Poccun.

Ynpasnenue B [0peBOMIOLMOHHON Poccun. 3HaueHre npeAnipuHUMaTe e 41 pa3sBUTHUS
yrpapsieHusi. Pa3BuTue ympaBieHusi Npu coluanusme. Mpesi «y3koii 60a3bi» A.K.I'acrea.
OG61ieopranu3aiiodHble  npu3Haku — [1.M.KepykeHiieBa. [IpUHIMITBI  COIMATUCTAYECKOTO
TpOM3BOJCTBA. Bormpockl ympaBneHus, pa3paboraHHele ['.A.KynaruHbiM. MeHeKMEHT U
5KOHOMUYeckasi pepopma. HoBblil MexaHusm ympasneHusi. HoBast posib pykoBogutesnsi. HoBas
cucTeMa B3IJISII0B Ha yIipaBjieHue rpeanpusaTieM. CoueTaHye peIHOYHBIX U a[MUHHCTPATUBHBIX
MeTO/|0B YIIpaBJ/IeHUSI.

[Tpobnembl 1 oummbku MeHemkMeHTa B Poccuu. OcoGeHHOCTH POCCHUMCKOTO DPbIHKA.
3aZlauyd COBPEMEHHOT0 POCCHICKOTO MeHe/pkMeHTa. [IpobsiemMbl pa3BUTHS MeHe[KMeHTa B
Poccuu: onepanum ¢ Ba/iOTOM, MpaBoBasi OCHOBA, YNHOBHWYMU TTPOM3BOJI, IPOM3BO/CTBEHHAsS U
TPyZOBasi AMCLMIUIMHA, OTCYTCTBHE KOMaHAHOW paboThl, 06ecxo3siCTBeHHOCTb, BOPOBCTBO.
[MpobnemMbl MeHe[)KMeHTa 3a pyOeXoM, BMSIOIIMe Ha CTAHOB/IEHHME OTeueCTBEeHHOTO
yIpaBJieHus: JelleHTpann3alys, TeXHOJOTMYeCKUM IUHaMU3M, WHAUBUYyaIu3aLus I0oBe/leHus],
pa3BUTHE HOBBIX TEXHOJIOTMM, rio0anu3alvs MpeJioyKeHUss U CIpoca, HOBOe KOHKYPeHTHOe
OKpYy>KeHHe. 3a/laua OpHMeHTaluy Ha rotpeburesns. [IpuMeHeHHe B OTeYeCTBEHHOM YIIPaB/IeHUN
OTbITa MUPOBOT0 MeHe/PKMeHTa. O1MOKY pOCCUICKOTO MeHePKMeHTa.

Tema 6. Punocodus ynpaBieHus

dunocodus npesnpUATHS — OCHOBA €ro MO3ULMOHMPOBaHHWSI Ha pbIHKe. [IBe (yHKIMU
¢unocodum npexanpustus. Bupenue mnpexgnpusitus Oyaymiero. PakTopbl, BIMSIOLME Ha
¢dbopmrpoBaHue BUJIeHUS TpeATpUsITUSL. KoprniopatvBHas VIHJUBH/1ya/IbHOCTb:
KOMMYHMKAlJUOHHAsl KOHLIeNLMs, KOHLIeNIUs CTpaTerMuyeckoro yIIpaB/IeHUsl, [I0BeJeHHue
TIpeAnpuUsiTUS, 0OMK TIpeIIPUsTHSI.

KonkypeHuusi: mobesja Kak Iie/ib WM pe3y/ibTaT. KOHKYpeHTHOe TperMYyILecTBO Kak
yciaoBue ycriexa. Ponb MeHemkepa B opraHu3auuu ycriexa ¢upmel. ®unocodus nobesabl B
KOHKypeHTHOU 60prbe. [TopaskeHre Kak UCTOYHUK OyayImx rnobes.

[Tousitue cBOOOABI B MeHe/pKMeHTe. DKOHOMHYeCKUW acreKT cBoOoel. OOirecTBo,
PbIHOUHAsi 5KOHOMUKA U cBobozia. CBoO0/ja Kak OOraTCTBO TMUHOCTH B PHIHOYHOW SKOHOMHUKE.
CBobojia u cripaBeyiiBoCcTb. CB0OO/Ia U OTBETCTBEHHOCTD.

Tema 7. ConuasibHasi 0OTBETCTBEHHOCTh M 3TUKA MeHe/)KMEeHTa.

[ToHsTve coLManbHOM OTBETCTBEHHOCTU U OCHOBHBIE TOJAXO/bl K €e WHTepIipeTaLyu.
@a3bl BOCIIPUATHS COL[MA/IbLHON OTBeTCTBEHHOCTU. CollManbHasi OTBeTCTBEHHOCTh U (unocodusl.
B3aumocss3b cdep conuanbHON OTBETCTBEHHOCTH. KOHTHHYYM COLIMa/IbHOM OTBETCTBEHHOCTH.
OKOHOMHYeCKasl, TIpaBoBasl, J3THYeCKas, [JUCKPeLIMOHHas COLMa/bHble OTBETCTBEHHOCTH.
CormanbHbli 3Q¢deKT U couyanbHbld KOHTPOJb. [T 371€MEHTOB OLeHKHA COLMalIbHbIX
nevictBuii pupmel. Chepsbl u3mepeHus 3(pPeKTUBHOCTH AelCTBUI OpraHu3aliy: 5KOHOMUUecKast



cepa, KauecTBO >KU3HH, COL[MA/bHbIE WHBECTHLIMH, pelleHre rpobseM. CxeMa COLMANBHOTO
KOHTPOJISL.
OTHKa ynpas/jeHusl. DTUKa U 3aKOHHOCTb. KpUTepuu NpuHATHS 3TUUeCKUX pereHUM. OlleHKa
pe3yJIbTaTOB COLMA/bHOM [esTe/IbHOCTU. [leMCTBUSI OpraHu3alud B Cly4yae BO3HUKHOBEHMS
COLMa/bHBIX JUIeMM. YTIpaB/ieHye STUKOW U COLMabHOM OTBeTCTBEHHOCTHIO.

CouyanpHasi cripaBe/lIMBOCTb KaK Mepa HPaBCTBEHHOCTH B yIipaBieHuM. Vlcropuueckoe
pa3BUTHe TIOHATHUS COL[MAIBHOM cripaBeAyiMBOCTU. CTpeMiieHHe K OOraTcTBy Kak MOTpeOHOCTD
yesioBeKa. JKOHOMUUECKOe U COLja/IbHOe HepaBeHCTBO. CoLpabHOe WKIUBEeHUeCTBO.

Tema 8. VIndopmaruoHHoe obecrieueHue yrpaB/ieHHUs.

[ToHsTe ympaBreHYecKod uHpopManMyM, e€ CBOWCTBA U  XapaKTepUCTHKHU.
KomuectBeHHasi Mepa uH(popmauyy. MH@opmalnys B cucteMax ynpabieHusi. LleHHOCTHbIe
cBolicTBa MH(opmauuu. VHdopMaius Kak BOCIPOM3BOAMMBINM pecypc. PacrnpoctpaHeHue
vHpopmauyu Oneparyu 1o XpaHeHUI0 WHGopMaly. XapakTepHble 0CO0eHHOCTH MH(pOpPMaLUK
JJIl 4esIOBeKO-MAIlIMHHBIX CHCTEM: IieJleBoe Ha3HauyeHHe, criocod U (opmar, M30BITOUHOCTB,
ObICTpOJeiicTBHe, TePUOJUYHOCTb, JIeTePMUHUCTUYECKUA W/IM BEpPOSTHOCTHBIA XapakTep
MHpOpMalLMy, 3aTpaTrhbl, LIEHHOCTb, HaJ@XHOCTb U JIOCTOBEPHOCTb, CTaTUYHOCTb U
JVHaMUYHOCTb.

OcobeHHOCTH UCIIO/Ib30BaHUST MH(OPMALMM O COCTOSIHMM BHELIHeld cpefbl U
yTipaB/isieMoro 0o0beKTa B OpPraHM3alMOHHBIX CHUCTeMaxX yIIpaBjieHHss C O0OpaTHOM CBSI3bIO.
HeobxopgumocTe 00paTHOM cBs3u. Yc/oBUsI HemosHOW WHGpopManmu. Knaccudukarms
uHpopMmalu o BHellHel cpefe. Criocobbl morcka HMHGOpMalLMM: HelesieBoe HaOsofeHue,
1iesieBoe HabsmozeHne. VHbopmaius TpyM TUIAHWPOBAaHWM U OTEPAaTHBHOM  YIIPABJIEHUH.
BHyTpeHHsis ~ uHbopMalUsi:  TPOU3BOJCTBEHHasi, SKOHOMHYecKas, (uHaHcoBasi, 00
VICII0/Ib30BaHUU PeCypCoB, O CUCTeMe yIIpaB/IeHUs.

Co3zanve MHQOPMAIMOHHOrO obecrieyeHUs] CUCTEM OpraHU3allOHHOIO YIIpaBJIeHHsI.
[TpoektupobiBanve  wH(MOpPMALMOHHOTO obecrieuenusi.  [IpeobOpa3oBanusi  MH(OpMAaLWK.
Wudopmaumonssii  notok. CocraB uH(popMaMoHHoro obecrieueHusi. Heobxogumas u
nocraroyHasi nHbopmanus. [IpuHiunbl nHGopMaoHHoro obecrieuenusi. MeTo/, NCK/TIOYeHUs!.
Vepapxusi pyHKIMI1 arirapaTa yrpaB/ieHusi 110 YPOBHSIM 00paboTKy UH(OpMariu.

YpoBHu umH(pOpMaLMoHHOTO obecrieyeHUss MeHe/kMeHTa. VIHpopmarus u fgaHHble. YeTbipe
YPOBHSI UCI0/1b30BaHKsl UHPopMaru. CooTBeTCTBHE MH(OPMaLMY YPOBHIO YIIpaB/eHUs. THIIbI
uH(popMaryu: ob1jasi, CTUMYJIMPYIOLIasi, NCK/IFOUNTe/bHAsl, KOHTPOJIbHAs, paclipe/ie/uTebHasl.
Vcnonb3oBaHrve WHQOpPMALMM B OCHOBHBIX (DYHKLUSIX MeHe/PKMEHTa: OCYILeCTB/IeHHe
[lesTe/IbHOCTH, [1eITe/IbHOCTb 110 KOHTPO/. KoMmbroTepHble CUCTeMbI HH(OPMalMOHHOIO
ynpaBJieHUs..

Tema 9. MeHepKep Kak Cy0beKT ynpaB/ieHHUs.

MeHekep Kak MpoQecCUOHaNbHbIM PYKOBOAUTEMb. [leaTebHOCTh MeHe[ KepOB:
npobyieMbl ¥ OTepaTHBHBIE DelleHusi, THTeHCHBHOCTb pabouero [Hsi, TeXHHUUECKHe HaBBIKH,
ye/ioBeUECKHe HaBbIKM, KOHLIENTya/lbHble HaBblKM. Ponu MeHe/pkepa B COBDPEMEHHOM
opraHv3aguu 1o MuHLOepry. MeX/MUHOCTHbIE PpOJIM: TJIaBHBIM DPYKOBOJUTENb, JIUJED,
cBsi3yrolee 3BeHO. VH(opMalMOHHble pOJM: TPUEeMHHMK HH(OpMalM{, pacrpoCTpaHWTeNb
MH(pOopMaLyy, MnpejcTaBuTe/b. POy, CBsA3aHHbIe C MPUHATHEM peLleHui: NpeArpuHUMAaTe b,
YCTPaHSIIOLIMIM HapylleHusl, paclpefieliTe/lb pPeCcypcoB, BeAylldd meperoBopbl. Mogenb
MeHe[pKepa: 3HaHUs U YMEHUs MeHe/pKepa, JIMUHble KayecTBa MeHe/yKepa, STUUeCKUe HOPMBI
MeHe pKepa, TMUHbIe PeCcypchl MeHe/Kepa, HaBbIKM U CIIOCOOHOCTH DPYKOBOJUTb, OrPaHUUeHUsT
camopa3BuTusi. TpeboBaHuUs K COBpeMeHHOMY MeHepKepy. [1penprHIMaTeIbCTBO U MeHeKeP.
dakTopbl TOBeJeHUs MeHe[pKepa, BUsAIOL[ME Ha S(PQeKTUBHOCTb yrpaBiaeHUs. llocTynaTel
I>xona Xambmsa. KeamidukarpionHele TpeboBaHWs K MeHempkepaM. OIleHKa JIMUHOCTU W
JlelIOBbIX KauecTB MeHe[pkepa. VMUK MeHemkepa. OCHOBHble (DaKTOphl, BUSIIOIIME Ha
CO3,aHue UMH/pKa MeHekepa. XapakTepHble uepTsl MeHepkepa X X1 Beka.

Tema 10. OcHoBHbIe GyHKIIUHU MeHe)KMeHTa
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OYHKIMOHANBHBIN TIOAX0J, B MeHe)KMeHTe K [eITeJIbHOCTU pyKoBojuTess. Buzbl
yrpaB/jeHuecKo! JesTenbHOCTH.B3arM03aBUCUMOCTh (DPYHKLMKA MeHe[)KMeHTa: IJIaHUpOBaHUS,
opraHusali, MOTHUBaLMM M KOHTpOJs. OcCHOBHble (YHKLMA U CBS3YIOL[Ue TPOLIeCChl.
Casi3ytolliie TpoLlecChl KOMMYHMKALIMM W TIDUHSITUS pellleHWH KakK HeoOXoJumoe YC/IOBHe
nporiecca yrpassieHUs.. OpraHu3alisi Kak BakHasi (YHKLUMs yrpaBsieHUs. PyHKLHMOHaIbHOe
pacripefiesieHle 00si3aHHOCTell B opraHu3aluu. Jo/DKHOCTHble WHCTPYKIMM, Mepapxusi B
yTIpaB/ieHWH OpraHMW3alyeld Kak ocHoBa BiacTH. ObecrieueHre PyKOBOAWTE/EM KOOTIEpPALUH |
KOOpAMHALMU. YcnoBus S(PQeKTUBHON Koomepaluu. [lenerupoBaHve B — OpraHu3alvu.
HenernpoBanue kKak oOyuenue. [IpaBuna generupoBanust. [[ppuumHbI OTCYTCTBHS Ae/lerpOBaHUS
B OpraHusanusix. Posib pykoBoauTesisi B fe/IeTMpOBaHUM.

Tema 11. CTparernueckoe yrpasJjieHue.

[Tonarue ctparerun. CTpaTerus W rpouecc eé (opMHUpOBaHUSl. JJeMEeHTbl CTpaTervu.
eHepanbHas ,crieliyanbHast , (PyHKIMOHa/IbHAs M KOHLIEHTpPHUPOBaHHasi cTtparerus. ®akTopsl,
BAMSIIOLMe Ha crparervto. Ilponiecc ¢opmupoBanus crpaterud. Mogenu (opMUpOBaHUS
crpaternd. Kypc peiictBui  Ilosmtmka opraHusaimu. Buger  crparermit.  Crparterust
(YHKLIMOHMPOBAHUS: JUJEePCTBA B HU3KUX WU3JepXKKax, Aud@epeHany, (OKYyCUpOBaHUS,
nopt¢ensHast crpaterusi CTpaTerusi pa3BUTHS: POCTa, COKpAIeHHUsT MacIiTaboB [iesiTelTbHOCTH,
KOMOWHUpOBaHHasl. XapakTep CTpaTerwil: HacTyraTesibHasl, HacTyraTelbHO-000pOHUTebHaS,
oboponuTenpHass. CrTpaTeruueckuii TMPOTHO3. MeTozbl TMPOTHO3WPOBAHUS: SKCTPATIOJISLHS,
MaTemMaTUueCcKhe MO/Je/ld, TeHeTUYeCcKWd T[I0AX0J, SKCIepTHble OLeHKM. HopMaTuBHBIe
nozxozel. ITporHo3ssli criieHapuii. BapraHTeI CLieHapyst.

AHamu3 cpefpl. DakTOpbl BHEIIHEW Cpejbl: SKOHOMHUYECKHe, TeXHOJOrMYeckKue,
Me)X/IyHapO/IHble, PbIHOYHBIE, MTOJIMTUYEeCKHe, COLMa/IbHble, KOHKYPeHTHble. AHa/lINU3 BHeLIHen
cpefibl: MakKpOOKDY)KeHHe M HeIoCpeJCTBEHHOE OKpy)keHHe. KOMIOHEeHThl MaKpOOKpY>KeHUS:
5KOHOMUYECKHe, TIpaBOBbIE, NIOJIUTUYECKHe, coLajbHble, TeXHOJIOTUYeCKHe.
HenocpeacTBeHHOe OKpy)KeHMe: TIOKyTaTesau, IOCTAaBLIUMKH, KOHKYDEHTBI, PbIHOK paboueit
CcWibl. AHanu3 BHYTPeHHel cpefbl: KaJpbl, (DMHAHCBI, OpraHU3al[MOHHas Ky/bTypa. AHanu3
SWOT. OrnpezeneHre MUCCMM OpraHu3aLuu U eé Lieneil. 3HaueHue Muccuu. PopMynvpoBKa
muccud.  @akropel, BaustOIMe Ha (GOpMYyIMpPOBKY MuccuM. [loctaHoBKa — 1iesneit:
OJJHO3HAYHOCTb, OTepalMOHaNbHOCTb, MOTHBaLWsA. Kaccudukaims 1eneii. TpeboBaHusi K
tensiM. DPQPeKTUBHOCTb JOCTKEHUS LieJTH.

Tema 12. TakTH4yecKoe njilaHUPOBaHMe.

Ornpepenenre ryaHvuposaHus. IIpuHnune! nyiaHvposaHus. IIpotiecc rnjiaHupoBaHus.

CMbIC/I ¥ Ha3HaueHUe TeKylllero IIaHUpoBaHUs. OTIUUUTE/NbHbIE UepThl TEKYILLEero
T1aHUpoBaHus. Tumbl My1aHOB. OCHOBHBIE acreKThbl ()yHKIMOHATBHOIO MapKeTUHIOBOTO I/IaHa.
OcHOBHbIE acIeKTbl (PMHAHCOBOro mMyiaHa. OCHOBHbIE acreKThbl (PYHKL[MOHAJBHOIO I/laHa o
yIpaB/eHUI0 TPOW3BOJCTBOM. EQuHOBpeMeHHble IIaHBl:  IPOrpaMMHBIE, TIPOEKTHBIE.
CrabunbHble miaHbl. CTaHAapTHble MHCTPYKUMHU. [IpaBusia u pekoMeHzauuu. [IpernsarcTBus B
TeKyIlleM [UIaHUPOBAaHWM: OpPTraHU3allMOHHbIE W  JIMYHOCTHBIE JIMYHOCTHBIE  Oapbepsl.
[Mpeosnonenuie GapbepoB, MellarOMUX 3¢PGeKTUBHOMY TUlaHUpOBaHWIO. OpraHu3aljOHHbIe
yc1oBUs 3¢ (eKTUBHOIO M/IaHUPOBAHUSI.

@dopmbl TeKylllero IiaHupoBaHus. KpaTKocpouHble, onepaTMBHO-Ka/leH/apHble M/1aHbl.
CmeHHO-cyTouHble 3afaHusl. ['paduk I'.I'anta. CereBoil rpapuk. OmnepaTMBHOe yrpaB/eHUe.
HOucrietuepusauys. Metozbl pa3paboTKu TaHOB. BanaHcoBble, HOpMAaTHBHbIE, MaTeMaTUKO-
CTaTUCTHUYeCKue, TMHEMHOIr 0 IIPOrpaMMUPOBaHUS.

Tema 13. MoTHuBaIjsi KaK 0CHOBA MeHe)KMeHTa.

MoTuBalst Kak OCHOBHasi (YHKLMSI MeHe/PKMeHTa B COBPEeMEeHHbIX 3KOHOMUYECKHX
oTHOLIeHUsIX. MotuB u ctumyn IloHsiTue BHyTpeHHel MoTuBaLuu: OCHOBHbIE TEOpUU
MOTHBALIMN: COZeprKaTesbHble M IIpOLiecCyasbHble. YIIPOLeHHas MOZe/lb MOTHBalLU uvepe3s
norpebHocTH.  CofepkaTe/ibHble  TeOPUM  MOTHBaLuu: Teopus A.Macioy, Teopus
K.Anbzepdepa, geyxdaxropHas Teopusi @.I'epribepra. IIporpamma oboraiienus Tpy/a.



[TponieccyanbHble Teopun MoTuBauuu: b.CkuHHepa, ATkuHCOHa. Cdepbl MOTHBALUU
I"'.Komennu. Teopun oxxuganuii, cripaBefauBocti. Mogens motuBauuu [loprepa-Jloynepa.

Pacriosio)keHusi ¥ yZIOB/IETBOPEHHOCTb  paboroil. Iloaxombl B ompezeneHUH
yZIOB/IEHTBOPEHHOCTH paboToil. 3aBUCUMOCTh Y/IOBIE€TBOPEHHOCTH paboToil OT Xapakrepa U
cofiepkaHusi paboTHI, [OCTOWHOM OIUIaThl W BO3MOKHOCTH TIPOJIBMDKEHUsSI, COCTOSIHUS
paboueromecta Y  OKpyXeHuWs. Pojb  COC/y>KMBLEB U  DYKOBOJCTBA.  BrusHue
yZIOBJIEETBOPEHHOCTH Ha TPOM3BOAUTELHOCTb. Y JOBJIETBOPEHHOCTh W 0OceHTen3M. POopMEI
BbIp&)KEHUS] HEY/J|0BJIeTBOPEHHOCTU. PacronoxeHrss 1 MOTUBaLMsl. VICTOUHUKM PacIioyioyKeHUH.
Turel  pacriosio)keHWil:  yJOBIeTBOPEHHOCTh  pabOTOH,  yBIeYeHHOCTb  paboTol |
NIpUBEP)KEHHOCTb opraHu3aluu. CorsacoBaHHOCTb pacrnonoKeHu. Teopuss KOTHHUTHMBHOTO
guccoHaHca JI.@ectuHrepa.

TpynoBass MOTUBALMsI U MeTOAbI eé mojjep>xaHuss. MoTuBaLysl B pas3/iduHble MepUO/bI
TPYZ0BOY Kapbephl.

Tema 14 . KoHTpPO/1b B cCCTeMe MeHe/)KMeHTa

Heo6x0ArMOCTh KOHTPOJISI ¥ €70 MecTo B MeHepkMeHTe. CyIITHOCTb M CMBIC]T KOHTPOJIS,
ero ¢ynkuun U 3agauu. Koutposummnr. Knaccudukaiusi 1mo oObeKTaM TMPUIOXKeHUs.
BakHeniye acrnkTel KOHTPOJII B OpraHu3alMy: TOJJep)kKaHWe YCIiexa, Heollpe/ie/leHHOCTD,
npefiynipekieHre BO3HUKHOBEHUS] KPU3UCHBIX CUTyal|Mi, IIMPOTa KOHTPO/Is Buzabl KOHTpOJIS.
I[TpesBapuTebHBIN KOHTPOIb. KitoueBbie 00/1acTH: uesioBeuecKre, MaTepuanbHble, (PHAHCOBbIE
pecypchl. Tekyimii KoHTposib. O6paTHasi CBsi3b: (PyHAaMeHTa/bHbIE 3/IeMeHTbI, TPUHLUIIbI.
OpraHu3alyoHHBIE  CACTeMbl €  OOpaTHOW  CBSI3bIO:  OCHOBHBIE  XapaKTePUCTHKH.
3aK/IIOUnTeNbHBI  KOHTPO/Ib. @DYHKLMM 3aK/IOUYMTE/NbHOr0 KOHTpossd. Ilponecc KoHTposs
[Tpoueaypa KOHTpO/isi: BbIPAOOTKA CTAaHAAPTOB W KPUTEpPHUEB, U3MepeHHe peasibHbIX
pe3y/bTaToB, COINOCTaB/IeHWe peasbHbIX pe3y/bTaTOB C YCTAHOBJIEHHBIMU CTaHJapTaMy,
npuHaThe  pewleHus.  CTaHfapTbl: BpeMeHHble paMKA W Kpurepuu. [lokasarenb
pe3y/bTaTUBHOCTU: KOJIMYeCTBeHHbIe U KauecTBeHHbIe. CorocTaB/ieHre pe3y/bTaToB: MacIiTad
JOIMYCTUMBIX OTK/JIOHEHWM W MPUHLMI WCK/IIOYeHUs. YTIpaB/ieHue IO NPUHLIUITY HWCK/IOUeHUs.
N3mepenune pe3ynbratoB. OneHka uWHpoOpMaLuu O pe3yjbTaTaxX. [lelCTBUs: HUYEro He
NpeJIIPUHUMATh, YCTPAHUTh OTK/IOHEHHS], IIePeCMTp CTaHJapTOB. XapaKTepUCTUKa BHYTPEHHEro
Y BHeLIHero KOHTpoJisl. OcylljecTB/ieHre TpoLiecca KOHTPOJIst. OCHOBHBIE TPUHLIUIIBI KOHTPOJIS.
TpeboBaHus K KOHTPOJTIO B MeHeKMeHTe. OIMOKH KOHTPOJTS.

Tema 15.CTpyKTypa ynpaB/jieHusi OpraHu3anuei.

Tunel opraHusanyid. XapakTepUCTHKa OpPraHWYeckoro M MeXaHW4eCKOro THIIA
opranu3auuii.Onpe/iesieHHe U TUIbI CTPYKTYDP OpraHu3alMoOHHOro ynpasieHus. Knaccudukanys
CTPYKTYp CHUCTeM YIIpaB/leHUs. TWIIOBble CTPYKTypbl. lepapxuueCKuid TUN CTPYKTYp
yrpaBsieHusi. JIMHelHasi CTPyKTypa ympaBieHusi. JIuHeiHO-1TabHasi CTPYKTypa YIpaB/eHUsl.
@OyHKIMOHA/IIBHOE yTIpaB/ieHWe: pacCesiHHasl, CMellaHHas M LieHTpa/Iu30BaHHas, KOpIIyCHas
CTPYKTYPBI. JIuHeliHO-(YHKIIMOHaNbHOE  yrpaBjieHWe.  [IMBM3MOHanbHasg  CTPYKTypa
ynpasiieHus. [lenapramentusanys. [Ipogykrosas cTpykrypa. CTpyKTypu3anys 1o NpoAyKTy, 110
TeppuTOopuu. OpraHvyecKudl THI CTPYKTYp ympasjeHusi. CpaBHeHHe MepapXuyeckoro |
OpPraHWYecKOro THIIOB YIIpaBJIeHUYeCKUX CTPYKTyp. IIpoekTHble CTpyKTypel. MarpuuHsble
CTPYKTYPBI, UX JOCTOMHCTBA U HeJJOCTaTKW. bpUraZiHbie CTPyKTYpHI.

Opranu3auys ynpaB/eHusi B KPynHbIX ¢pupMax. JInuHas yHusi. MaTepuHCKasi KOMIIaHUS,
¢unuanel, JoO4YepHHe KOMIIAaHMM, acCOLMMpOBaHHble KoMmraHuu. Xapakrepuctvka THK.
CTpyKTypHBIe 371eMeHTbl. MeTo/jbl IPOEKTUPOBaHUS (PYHKLIMOHAIBHBIX CTPYKTYP.

HoBoe B Tumax opraHu3anil. OJXOKpaTUUecKWe, MHOIOMepHbIe,[1apTUCUTIaTUBHbIE,
OpPMEHTUPOBAaHHbIE HA PHIHOK, OpPraHU3aLjuy NpeiINPUHMUMATe/IbCKOTO TUIIA.

Tema 16. JInpepcTBO U CTH/IN yIIPABJ/IeHM.

JIugepctBo B MeHepkMeHTe. (CojepkaHue IIOHATHS JIM[EpCTBa B yIPaB/IeHUM
opraHu3auueid. Jlugep v MeHemxep. OTauuusi MeHemkepa oT auzepa. KoHLenuum 1uaepckux
kauectB P.Crorgunna, ¥Y.bennuca. u gp. Mogenu BnivsgHUs nuziepa Ha arojel. XapakTepuCTUKU
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ycremHbix qzepoB H.Xwa. Jlugepckue KauecTBa, Hanbosiee 4YacTO BCTpeYarOLUecs: y
JIU/IepOB.

Konuermumu  ymupepckoro  noseseHus.Tpu cruna  K.JIeBuHa.  XapakTepucTHKa
aBTOPUTApPHOTO  CTWAA. [leMOKpaThueckKWid CTW/Ib. P3HOBUZHOCTM  aBTOPUTAapHOIO U
JleMOKpaTU4YeCcKoro crtusiei. JlubepanbHbld CTWIL yrpaBieHus. JInbepasbHO-aBTOPUTApPHBIM
K03 uiment P.Jlalikepta. CpaBHeHHe cTuseil pykoBogcTBa 1o 3.CtapobuHckomy.Kareropuu
nosejeHus mzaepa 'appu FOkna.

UccnepoBanne YHuBepcurera wwitata Oraiio. UeTblpe CTW/IS PYKOBOZACTBA COT/IACHO
VCC1e0BaHuAM YHuBepcuTera wrata Orano. MccnenoBannss MuuMraHCKOro yHUBepCHUTeTa.
Konyenuus P.Jlukepra. «Cucrtema ynpasnenus 1,2,3 u 4». YnpapieHueckass ceTka bieiika u
MoyToHa. KoHLeniys «Bo3HarpaXkJieHusi U HakasaHus». 3aMeHUTe/ I JIUepCTBa.

KoHuermmyu  CUTyallMOHHOTO  JIWJEepPCTBa: KOHTUHYYM  JIM[EPCKOTrO  I10BeJleHus
Tannenbayma-llImuara. Mogens curyaipioHHoro sugepctBa D.@upyepa. OddeKTUBHBIN
JIMJiep: 3aBUCUMOCTb PYKOBOZCTBA OT cuTyaluu. Mogess cutyaloHHOro auzepcrsa I1. Xepces
v K. bnaHmapga: 3aBUCHMOCTb MOBeJeHUs JHjepa OT 3pesioCcTh nocaenoBatened. Mogenb
JijepctBa» ImyTe-Lieab» P, Xay3a wu  T.Mwuruena. [JWpeKkTHMBHOe, IOAJep’KUBaroLLee,
yyacTByollee JUAEpCTBO U JIMAEPCTBO, OPUEHTHUPOBaHHOe Ha JOCTWwKeHUs. [IpumMepsl
IIDUMEHEeHYsI MOJe/IN CUTYaljJMOHHOIO JIW[EepCTBa «IyThb-Liesib». Mozenb CUTYaliOHHOTO
mipepctBa CTUHCOHA-/I)KOHCOHA. AcreKThl 3¢(eKTUBHOIO YIIpaB/ieHHs B UTYal[MOHHOW MOJesu
npuHATHS pelueHuii Bpyma-MeTToHa-fIro. CpaBHUTeNbHbI aHa/IM3 CUTYalMOHHBIX Mofesei
miziepcTBa. Mogienb cTuieli pykosogcTBa Bpyma-FeTToHa.

HoBoe B Teopusix suzepctBa. KoHueniusi aTpubyTHBHOTO /HJepCTBa: TMPUUMHHO-
C/IeICTBEHHBIN TIOAXOZA K W3y4YeHUIO JiiziepcTBa. Mogenb aTpuOyTHBHOTO JIHZEpPCTBa.
Konuernusi xapu3MaTuueckoro mujepctBa. KoHuerniusi rpeobpasyolero JuAepcTBa WIu
JIMJIepPCTBO /1 U3MeHeHNH.

Tema 17. YnpaB/jieHUecKHe pelieHUs1 M MO/ie/IMPOBaHNe CUTyaluH.

ITpuHATHE yrpaB/eHUYeCKOro pelleHus KaK CBSI3YHOLIMK rpoLecc. Posb yripaBieHuecKoro
pelleHUss B MeHe/pkMeHTe. OpraHu3sallMOHHbIe pelleHus. 3arporpaMMpOBaHHbIe pelleHus,
He3arporpaMHUpOBaHHbIE DeIIeHHs], palyoHa/IbHble peleHus. CTPyKTypupOBaHHbIE W C1abo
CTPYKTypHpOBaHHble Tipobiembl. [lpoiiecc mpuHsTHUs peleHW. OCHOBHBbIe 3Tarbl TepBOU
CTaZiv¥ YIIPaB/IeHUECKOTO pelIeHus: TpuU3HaHue TIpoOsieMbl, (OpPMYJIHMpOBaHHe TPOOJEMBI,
oripejie/ieHHe KpUTepHeB pelleHUs TMpo6sieMbl. JTamnbl BTOPOW CTaiuM yIIpaB/IeHUeCKOTO
peieHus:  pa3paboTKa  anbTepHAaTHB, OLleHKA  aJbTepHATHB, BHIOOp  a/lbTepHATHB.
3aK/IIOUMTeNbHBIM 3Tall MPUHATUSL YIIPaBJIEHUECKOTO pelleHHs: OpraHu3alysl BbINOJTHEHHUs
pellleHus], aHalM3 W KOHTPOJIb BBLIOJIHEHWSI pellleHWsi, oOpaTHasi CBsSi3b M KOPPEKTHPOBKA.
OcHOBHblE MeTO/Ibl TIPDUHSITUSI DELleHuM: KOJITIeKTUBHbIe, MaTeMaTHyeckue, He(opMasbHbIe.
O6macTy TIpUMEHEHWsT METO/IOB TIPUHSTUS DeIIeHWA. YCIOBHS TIPUHSTUS OINTHMATbHOTO
peiieHusi. [IpuHsTHe pelieHusi B ycjioBusx pucka. CyObeKTHBHbIN (DakTOp B TPUHATHU
yIIpaB/IeHYeCKOr'0 pelleHus.

Tema 18. KoMMyHHKaLuy B MeHe/PKMeHTe.

YrpaBreHYecKre KOMMYHHKALMM KaK HeOoOXOJWMBIM  CBS3YHOL[UM  TpoIlecC B
MeHe/KMeHTe. TloHsATHe KOMMyHMKaluu B yrpaBieHUU. CyIIHOCTb M BHU/Jbl KOMMYHHUKaL[WH.
Bremnue u BHYTpPEeHHUe KOMMYHUKALUU. HedopmanbHble KOMMYHHUKaLUU.
KomMMmyHMKaroHHbIe ceTy. Buibl KOMMYHUKALUA.

KommyHnukamy v nHpopmarms. KomMmyHUKaTHBHBIe cBoiicTBa nHpopMarmy. ObparHas
CBsi3b. BocrnipusTHe yrnpaBieHUeCcKol HH(pOpMaL1K.

OcHoBHble 3Tanbl ynpaB/leHUYeCKOM KOMMYyHMKaluu. IIporjecc KOMMyHUMKalMy Kak
cucrtemMa C 0OpaTHOMN CBSI3bO0 U IIyMOM. JIMUHOCTHBIM YpOBeHb MH(OPMAIMOHHOW KYJIbTYDBI:
Te3aypyC M CeMaHTHUecKoe 3HaueHWe Cj0B. [IpeososieHre KOMMYHMKAL[MOHHBIX OLIMOOK.
KommynukationHbsle 6apbepbl. O6ecrieuenre 3ppeKTHBHOM 00paTHOM CBSI3U.

Tema 19. /le/10BbIe KOMMyHHMKALMH.
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Buzibl 001jeHNsT: HETIOCPeCTBEHHOE M OTIOCPe0BAaHHOE, [UAJIOTHUeCKOe U MOHOJIOTHUECKOe,
¢dopmanbHoe 1 HehopMaibHOe. XapaKTepUCTHKUA OpPMaIbHOTO 0OIIeHus : TpeMeTHO-1ie/ieBoe,
o0si3aTe/lbHOE,  3aBUCHMOE, BeX/IHWBOe, TIPOPeCcCHOHATbHO KOMITETEHTHOE, TAaKTUYHOE.
Orpanuuenusi ¢opmanbHoro o6OiieHusi. KoHBeHIMa/ibHbIE OrpaHUueHHs  (HopManbHOTO
o0IIleHus: FOpUAWYECKHe, COIMajbHbIe, TICUXWUUeCKHe HOpPMbL. CHUTyaTHBHbIE OrpaHUYEHUS
dbopManbHOro obOIleHusi: (opMa, perjaMmeHT, ClieHapuid, MaHepa, CTWIb, TIPUEeMbl OOIIeHMUs.
OMOIMOHa/TbHBIE OTPaHUYeHHsT (OPMaTbHOTO OO0IIIeHus: 100poXKeIaTeTbHOCTh, CIeP>KaHHOCTh,
CHSTME  SMOLIMOHAJILHOTO  HampsbkeHWs.  HacunbcTBeHHble — orpaHuueHusi.  [lenoBas
JIOKyMeHTaL[Hs1.

XapakrepucTuku HedopManbHOro o0OleHus. BrusHue Ha JenoBoe HedopManbHOe
o0I1leHre TPYIIIOBBIX HOPM. YCJioBUsS He)OpMasbHOTO OOIIeHUs: OTCYTCTBHE OTPaHUYEHUH B
LegX M 3a/auax, OTCYyTCTBUE HMepapXuM U CTaTyca, HaJuuuhe eCcTeCTBeHHOCTH, aKTyalau3aluu
TOBe/|eHUSs.

OtHomienusi mogedt ripu obmeHun.I[lo3urmu obijenus. Turbl oBefeHus-001eHNs. -
BbICKa3bIBaHUs. MaHepa B3auMoOfelcTBUs.Peub Kak T7laBHOE CpeACTBO OOINeHUs. YMeHue
ybexxaTh. YMeHue ciiyliaTh. BUbl M TeXHUKA C/TyIIaHUs: aKTUBHOe, TTaCCUBHOe, IMIaTHUeCcKoe
ciyuianve. Tursl cobeceHUKOB.

HesepbanwHoe obijeHre. CpencTBa HeBepOanbHOTO 00IIeHHsA. KecTbl KaKk HOCHUTETH
uHpopmaiu. HeBepOasbHble TIOBe/JeHUECKHE PeaKIIHH.

Tema 20. B1acTh, IapTHEPCTBO B MeHe/PKMEHTe.

Bnacte kak Metadopa ¥ Kak moHsitTie. MHOroobpasue W CyIIHOCTh BAaCTH. Biactb u
BAusiHMe. ABtopureT. JInuHas Biaactb. OCHOBa BAacTU B MeHe[)KMEHTe: OpraHu3al[OHHas U
JIMYHOCTHas. VICTOUHMKM OpraHu3alliOHHOM BJIACTH: MPHUHYXKAEHWe, BO3HarpakJeHue, BJacThb
pecypcoB, BjacTb CBfi3eld. VICTOUHMKM JIMYHOCTHOW BJ/IACTH: 3KCIIepPTHas B/AaCTb, BJaCTb
TIpUMepa, MPaBo Ha B/ACThb, BJIaCTb MH(pOPMaLMH, MOTPeOHOCTh BO BIACTH. BiacTh v BAMSHUE.
dopmanbHas ¥ peasbHasi BacTb. YOexzaeHue u yuactve. CriocoObl peanv3aliid BJ/IACTU:
pacropsiiuTenbCTBO. TpeboBaHUs K pacopsHKeHHIO: TI0 CYyTH, TI0 Crioco0y, mo dopme. DopMbl
pacropsyKeHusI: MpUKa3, KOMaH/ia, yKa3aHue, IopyJeHye. Y cI0BUsl 3(PQeKTUBHOTO BbINIOTHEHUS
PacropsUKeHUs.

®opMbl  BO3/IEMCTBUS Ha TOAUMHEHbIX. [loAxoAbl K  PYKOBOJCTBY  JIHOAbMU:
TE€XHOKPAaTHUeCKUH ¥ TYMaHUCTUUeCKU. TakTHKa paboThl ¢ mogurMHeHHbIMU. KpuTHKa.

[TosHOoMOuMsT ¥ WX BUABL JIMuHble 0COOEHHOCTU MeHemkepa W TOAUMHEHHBIX.
Macitaber  mosiHOMouunii. IlomHOMouMss ¥ BiacTh. JIWHeWHble ITOJIHOMOYMS: CKajisipHast
vepapxusi, TIPUHLIAIT eAWHOHauanus. Hopma yripaBiasieMoCTH. ATrapaTHble WK IITaOHbIe
TOJIHOMOYHS: pacrnopsiiuTe/bHbIe, peKOMeH/jaTe/IbHbIe, KOHTPOJIbHO-OTUEeTHBIE,
KOOp/IMHALIMOHHbIe, TapasuieibHble, COTJacuTe/bHbIe, Oy0KUpyrolue. OTBEeTCTBEHHOCTh Kak
cyieficTBUe TosTHOMOuUni. OO11jast U PyHKI[MOHAIbHAS OTBETCTBEHHOCTh. CXeMbl pacripe/iesieHust
yTipaBjieHUeCKUx TonHomounii. O6ecrieyeHre BepTHUKaabHOW KoopauHaimu. Ob6ecrieueHre
TOpU30HTAIBHON KoopauHaimu. CyOopauHanus. DJjieMeHTapHasi, aHapXuyeckasl, JIUHeWHasl,
GbyHKI[MOHAIbHAsA, TMHEWHO IITabHasi CXeMbI ITOAUUHEHUS.

Tema 21. MeToab! yripaB/ieHHs.

[ToHsitue wmetozoB ympaBieHusi. OOljeHayuHble MeTOJbl: CHUCTEMHBIM TIOAXO[,
KOMIUIeKCHBIA MOJXO0/[], MOZleTMPOBaHKe, SKOHOMHUKO MaTeMaTUYeCcKrhe MeTO/lbl. JKCIIePUMEHT U
BUZbI ero obecrnieueHus. Pe3ynbraThl  yrmpaBleHYeckoro 9KcriepuMeHTa. KoOHKpeTHO-
WUCTOPUYECKWM TOAX0J, B W3y4YeHHWU TIpo0sieM yripaB/ieHHWs. MeToJbl COIMOJIOTHYECKUX
vcciefoBaHui. KoHKpeTHble WM crietudduueckde  MeToAbl. MeToabl  ympaB/ieHust
GyHKIMOHATbHBIMA TTIOCUCTeMaMH OpraHu3aiiui. MeTo bl Bbiro/iHeHUs1 (yHKI[UH YTIpaB/IeHuUs:
MJIaHWPOBaHMS, OpraHu3ally, MOTHMBAaLMM W KOHTpPO/s. /IBa acrekra B peanu3aliid METOZOB
yIIpaB/JeHUsI: WUHCTPYMEHTA/bHbIM W COLIMA/IbHO-TICUXOJIOTUUECKUM. XapaKTepUCTHUKa THUIIOB
OpraHM3alMOHHOr0 K/IMMara.
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AJMUHUCTpaTUBHblE  METOZbl  YIIpaB/JIeHUs: yCTaB, KOJUIEKTMBHBIA  /IOrOBOD,
OpraHu3allMOHHasl CTPYKTYypa, LITaTHOe paclucaHue, JO/DKHOCTHbIe MHCTPYKLMU, OpraHu3alus
pabourx mecT. [To3UTHBHBIE U HETaTUBHBIE METO/[bI a/IMUHHACTPATHBHOTO BO3/IEHCTBYSI.

OkoHoMHueckrue MetoAbl. CucTeMbl OIuiaThl TpPyZa. PBIHOK TpyZa v pabodasi cura.
YpoBeHb KM3HM U omiata TpyAa. Joxon, HamoroBas cucteMa. OOimecTBeHHas U
VHTeJUIeKTyaibHast COOCTBEHHOCTb.

CouuanpHo-icuxosioruyeckye  mertofpl. CoLuosioruyeckue MeTOZbl  YIIpaBJIeHUS:
coLasibHOoe I/IaHUPOBaHUe, aHKeTUpOBaHue, VHTepBbIOMPOBaHUeE, HabsroieHue,
cobeceoBanre. IlapTHEPCTBO Kak K/IFOUEBOM KOMITOHEHT KOPIIOPAaTHBHOM KY/IbTYPbl —
WHCTpyMeHTa yrpaBieHusi. CopeBHOBaHMe Kak crieljuduueckasi ¢opma 00I1[eCTBeHHbIX
oTHomeHnd. OOIIeHWe yrpaB/ieHUeCKoe ¥ JIMUHOCTHOe. [Icuxosornyeckue MeTOZbI
yrpapyieHusi. Ba)KHOCTP M HeoOXOAMMOCTb TICMXOJIOTUUeCKHWX MeTOJOB yTIpaB/leHUsi B
COBpeMeHHbIX ycnoBusix. Kiaccudukalys TUIOB JTUUHOCTEN B acrieKkTe TPYAOBOW MOTHBALIMU.
Yuyer HarpaB/IeHHOCTH JIMUHOCTU B IIPUMEHEHUU IICUXOJIOTUYeCKUX MeTozoB. Vctopuueckue,
XyZO’)KeCTBeHHble, rpaduueckrie, ayJWOBH3yaJbHble M 3HAKOBble 00pa3bl B Tporecce
yripaBsieHusi. CriocoObl MCUX0IOTHYeCKOT0 BO3/IeHCTBUsS: BHYILIeHUe, YOexXeHre, ropakaHue,
BOBJIeUEHHE, TIPUHYK/EeHUe, TIo0yXAeHue, OCy)KAeHue, TpeOOBaHMe, 3arpelleHHe, I1aieoo,
ropuliaHye, KOMaHJoBaHHe, oOMaHyToe oO)HjaHWe, «B3pbIB», MeToJ, CoKpaTa, HaMek,
KOMIUTIMEHT, T10XBasia, Ipocb0a, COBeT.

Tema 22. I'pynnoBas JMHaMHUKa.

OO61mee nonsiTve rpymni. bonbime cotpanbHbie rpymmbl. O01ast XapaKTeprUCTHKA TPYIIIL:
XapaKTepUCTUKA UJIeHOB TPYMIbl, CTPYKTypHble XapaKTePUCTUKW TIPyIIibl. XapaKTepHble
ocobenHoct rpymmel. PopManbHble W HedopMasbHble TPyNmbl. [IpUYMHBI BO3HUKHOBEHHS
HeopManbHbIX rpynn. [lpaBuna ynpaBiaeHuss HeopMmasibHbIMU Tpynnamu. OmpefeneHve u
CYLJHOCTb Masnoy rpynmnsl. CTpyKTypa Masioy I'pynmnsl: Avaja, Tpyuaza. 3akOH MeK/IMYHOCTHBIX
oTHOLIeHWH B puaze. [lpusHakyu wmanoil rpynmbl. KosnekTMB opraHv3aldyd Kak CpefiHsis
coumanbHasg rpymnmna. IIpusHaku KosektrBa. CoLpaibHble pO/IA UM OTHOLIEHUS B KOJIJIEKTHBeE.
Tunel OTHOLIEHWM B rpymnmne. 3akOHbl B3auMoJelcTBUsI B rpymnme. PosneBas cTpykrypa
KosnekTvBa. KoHdopmusm. Ctazuy pasBUTHS KosieKTUBa. OrpaHWYeHHsl B Pa3BUTHHM TPYMIIL.
Komanza kak tun rpymmbl. Tunbl komaHz. IlpenmyiectBa U 3¢)(eKTUBHOCTb TPYIIIOBOU
pabotel. O6pa3oBaHue HOBbIX KoMaHZ. CTafud KOMaHJHOTO CTPOUTE/NLCTBA. KomaHza
DPYKOBOZMUTE/IS: IPaBUJIa CO3/jaHusl M pyKoBo/cTBa. dakTopsbl 3(eKTHBHOCTH PYIIII.

Tema 23.0pranusanyoHHas Ky/bTypa.

[TonsiTve «opraHv3aljMoHHas Ky/bTypa». OpraHusalOHHasl Ky/lbTypa U KOPIIOpaTUBHas
Ky/apTypa. OpraHusalMoHHas Ky/abTypa KaK WHCTPYMEHT YIpaB/leHUs [OBeJleHWeM B
opraHu3aty. KoHLenmu opraHu3alMOHHOM KYJIbTYpbl. MHOKeCTBEHHOCTb acleKTOB
OpraHM3aljiOHHOM KY/bTyphbl. YPOBHH OpraHM3al[iOHHOM Ky/bTypbl. CyObeKTHBHas U
o0beKTHWBHasi  OpraHu3alyoHHasi  KynbTypa.Cojep)kaHWe  OpraHM3alOHHOW  KYJIbTYDBI.
Xapakrepuctuka ®.Xappuca u P.Mopana. CofepkaHve OTHOLIEHMM OpraHU3aljMOHHOU
Ky/nbTyphbl 110 B.CaTe. CyOKy/IbTypbI U KOHTPKYJIBTYPHI B OpPraHU3aLyu.

OcCHOBHBIe 371eMeHTHI M 0COOEHHOCTH (DYHKI[MOHMPOBAHUS 3HAKOBO-CHMBOJINUECKON
cucrembl. B3aumogeiictue mudosioruu u o6psiioB. Buasl 06psioB.

Turnonorusa KynbTyp opraHusaimu. Tumnosnorusa KyaeTypbl C.Mommmypu. Tumnosorus
KynbTypbl Y.Holimana. Tunosorusi KyneTyp P.bneiika u K.MoyTtoHa. Tunosnorusi KyabTyp
Y.Oyun.Tunonorus Kyaetyp C.XaHau.

Pa3BuTHe opraHM3aliMOHHON Ky/bTypbl. POpMHUpOBaHWe OpPraHU3aljMOHHON KY/bTYDBIL.
[Tpo6iembl BHelLTHel aflanTali U BbDKUBaHUS. [1po6siemMbl BHyTpeHHeH UHTerpaun. ®akTopsl
OpraHM3alMOHHONM Ky/lbTypbl. [IBa mojxoja K (POPMHPOBAHUIO JHW[epaM{d OpraHU3aljUOHHOU
KYJ/IbTYPBL.

[ToppepkaHue opraHv3alMOHHOW Ky/bTypbl. Crna Ky/abTypbl. MeTojpl MOAJep’KaHus
KyJbTypbl OpraHu3anyy. V3MeHeHre OpraHW3aljMOHHON Ky/IbTYpbl. B3aMMOCBs3b U3MeHEHUU B
Ky/JbType W TOBeJleHUd. [pyJHOCTH MpOBEJEeHUs M3MEHEHWM OpraHu3alMOHHOM KY/bTYDBL.
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Mogens BOCIPOM3BOACTBA OpraHv3alMOHHOM Ky/bTypel 1o B.Carte. IlpuunHBI npoBefeHUst
V3MeHeHWH. YTIpaB/eHre OpPraHW3allMOHHON Ky/bTYypOM: Uepe3 BHUMaHMe K JleTajlsiM peaybHOU
JKW3HU U yepe3 3asiBjieHre abCTPaKTHBIX M BO3BBILIIEHHBIX H/€a/OB.

Bnusiaue OpPraHM3allMOHHOM  Ky/JAbTYpPbl ~ Ha  pe3y/ibTaTbl  [JleATebHOCTH.
OpraHuv3alMoHHasi KyJ/lbTypa C TOUKW 3peHUst 3((eKTUBHOCTH MCII0/Ib30BaHUs TOTeHLMasla.
HanpaBnenusi obecrieueHusi paljMOHaNbHOCTA (DOPMHDPOBAHUSI OPraHU3al[MOHHOW KY/bTYPHL..
[MpaBuna  ¢opmupoBanus  3¢G¢eKTUBHOM  OpraHu3aljMOHHON  KyJabTypbl.  CTpyKTypa
OpraHM3alOHHOW KY/bTYDBI.

Vimupk opranusanuu LlenHocty U gunocodus. CocraBrsmole nMuixka. VsmeHeHue
MMUJKa.

Tema 24. IIpegynpexjeHue KOHQINKTOB B MeHe)KMeHTe.

[ToHaTHe opraHM3aLMOHHOTO KOH(/IMKTa U ero ctpykrypa. [Ipeamer koHukTra. Cria
YUaCTHUKOB  KOH(MKTa. DyHKIUMM  KOH(QPIUKTOB: WH(POPMATHBHAs, HWHTerpaTUBHas,
VHHOBALIMOHHAas. THIbI OTHOLLEHUN: COLIMO3MOLIMOHAbHbIE, [le/IOBble, OTHELleHUs] IPY BeJJleHUH
TIPeproBOpOB, OTHOLIEHUs CHUJIbI U 3aBUCUMOCTU. CTerneHb 3aBUCHMOCTH: HeOIlpele/IeHHOCTb,
3aMeHHMMOCTb, LIeHTPa/JbHOCTh. [loBefieHuUeCKre peakiuu MNPy OTHOLIEHUSX «BBICIIMM MPOTUB
HU3IIero».

Bugpl koHdukToB. KOHQMKTHOE B3auMozeicTBhe. XapaKTepPUCTUKUA KOH(MIMKTHBIX
cutyauun. lleHHOCTH, MHTepechl yUaCTHUKOB B3auMogencTBus. CpecTBa JOCTWKEHUS Liesie.
[ToTeHuman yuyacTHUKOB B3auMogelcTBus. [IpaBuna B3aumogelictBusl. KOH(MMMKT 1LjeHHOCTEH,
VIHTEpeCOB, CpPeACT [OCTYKEHWs Liesled, MpaBW/l B3auMOJEWCTBUA. bapbepbl OTpULiaTebHbIX
SMOLIMH: CTpaxa, CThbla, BUHbL. XapaKTEPUCTUKUA B3aUMO/€HCTBUSl y4YaCTHUKOB KOH(/IMKTA.
[TpyuvHBl  yripaB/ieHUeCKUX KOH(IMKTOB. akTOpbl, CHOCOOCTBYIOIME BO3HUKHOBEHUIO H
no/iiep>KaHuio KOHQUIMKTOB. [Ipr3Haku KOH(MIMKTHOW cuTyaluu. BepTuKanbHble KOH(UIMKTHI B
opraHusanyy. TepMUHaTOpHOe yripaBiieHue. TUIbl pyKOBOJUTe/IeH-TepMUHATOPOB.

Crparerus u TakTHKa pa3pelieHrst KOH(IMKTa. CTPYKTypHbIE U MEXX/IMYHOCTHBIE.

Mertozpb! pa3peleHusi KOHQIMKTOB. CpeficTBa BO3/IeMCTBUS HA YUAaCTHUKOB KOH(QIMKTA.
Crumu mnoBefieHuss B KOHQMKTHOM cutyauud. Cetka K.Y.Tomaca u P.X.KunmenHna.
[TeperoBopel Kak croco6 mpeofosieHus KOH(IMKTOB. @DYHKIWMK T[eperoBopoB. Buspbl
rieperoBopoB. OCHOBHbIe CTaJjuy BeJieHusl [1eperoBopoB. MeTo/ bl BeleHUs [1eperoBOPOB.

HeobxoauMocTh  pacrio3HaBaHUs KOH(DIMKTHOW CHUTyallud W TIpeAyNpeX[eHue
KOH(/IMKTOB B MeHe[)KMeHTe. Posib pyKoBojAWTeNns B pelleHUM KOH(MIUKTHOW CHUTyaLuH.
Crpecchl Kak c/1e[iCTBUe KOH(PIUKTHON CUTyally U MyTH UX TIPe0/0/IeHHs.

Tema 25. CnienjuaibHbIe BH/ibI yIIPABJ/IeHHs: yIIpaB/ieHHue [IepCOHA/I0M, yIIpaB/ieHHue
MapKeTHHT0M, HHHOBALIMOHHbIN MeHe/PKMeHT, (UHAHCOBbI MeHe/>KMEeHT.

YmpaBneHue repcoHasioM Kak BHJ CIleLMalbHOrO MeHe/KMeHTa. [lesioBasi Kapbepa, eé
BU/IBI,MOTHBBI, 3Talbl. YTIpaBjeHue Kapbepoil. Habop kagpos. OrjeHka KagpoB. Pa3HoBugHOCTH
rOpU30HTAIbHOM Kapbpbl. OpraHu3aliysi BHICBOOOK/IeHUsT Ka/IpOB.

Ynpasnenne mapketTuHrom. Ilonstve m Buzabl MapketuHra. KoHuenius ynpasieHUs
MapkeTUHOroM. ®@yHKuMKM MapkeTuHra. CerMeHTalusi pbIHKa M MOAXOJbl K Hel. YTpaB/jeHHUe
KOHTaKTaMH C TIOTpeOuTesieM.

OCHOBBI MHHOBALIMOHHOTO MeHe/kMeHTa. [loHsiTMe WHHOBaLMii. Buzabl MHHOBaLMU.
OTarbl THHOBALIMOHHOT 0 Tiporiecca. OpraHr3aloHHble (hOPMbI HHHOBALIMOHHOM /1eTe/IbHOCTH.
PacripocTpaneHvie nHHOBaLMKA. MeTo/ibl KO/IJIEKTUBHOTO TBOPUECTBA.

OcHoBBl (pMHAHCOBOrO MeHe[)kMeHTa. @PuHaHCbl. @DUHAHCOBblIE peCcypchl U MX
Kiaccupukanus. @DyHKIMM  (PUHAHCOBIO MeHe[)kMeHTa. @DPUHAHCOBOE IIaHMPOBAHUE.
PasHoBuiHOCTH  (MHAHCOBBIX TulaHOB. [IpubObute. 3aTpatbl. OrnpeanioHHBIA  phIYar.
@®uHaHCOBBIM pblyar. @PuUHACOBbIE HWHBECTULMM U UX S(PQPEKTUBHOCTb. YTpaBjieHUe
(rMHaaHCOBBIMM OMepaLUsMU.

Tema 26. CoBpeMeHHbIe TeH/AeHI{MU PAa3BUTHUA MeHe/PKMeHTa.

CoBpemeHHast HayKa yIIpaB/IeHUsI: TeYeHUs Y IKOJbl. OCHOBHBIE HalpaB/IeHUs [esiTeIbHOCTH:
OTKa3 OT palOHa/M3Ma K/JaCCUYeCKUX LIKOJ MeHe/pKMEeHTa, WCII0/Ib30BaHWe B yIpaB/leHUU
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TEeOPUM CHCTeM, NIPUMeHeHHe CUTYallMOHHOIO MOAX0/a K yIpaB/ieHH., IPU3HaHue COLUaIbHON
OTBETCTBEHHOCTU MeHe/)KMeHTa. HoBble OTHOLLIEHUsI MeXXJy opraHu3anuei u mogpemu. HoBble
TIPUHLUIBI yTipaB/ieHus1. [1oBbIllIeHre PO/IM CTpaTeruueckoro yrpaBeHusl.

TpagULIMOHHBIM  MeHe/PKMeHT U  Tipobsiembl. VIHHOBAl[MOHHBIA  MeHe/)KMEeHT.
CoBpeMeHHbII 3Tar pa3BUTHSl HAayKH, TEXHUKH, 5JKOHOMUKU U MeHe[KMeHT. TpaHchopmariyu
MeHe/pKMeHTa. BriJjesieHue MziepCTBa Kak I7IaBHOTO MHCTPYMeHTa pellieHus pobsiem O6u3Heca.
'nobami3arust. Me>xayHapoAHbIA MeHepKMeHT. TpaHCHalMoHanbHble Kopriopauu. [Tpobiemsr
THK.

Tema 27. 3¢ (peKTUBHOCTH MeHe)KMeHTa.

[TonsitTve ¥  cymHOCTb  3(PPEKTUBHOCTU  MeHeKMeHTa. O((PeKTUBHOCTb U
5KOHOMHUYHOCTb. Mogien opraHu3aiuii. Mogje/iMpoBaHue Kak Croco0 W3yueHWsi CBOWCTB U
cBsizeld opraHus3aluu. basoBble mojenu opranuszanuii. KoHLenum 3auHTepecoBaHHbIX TPYMI.
Metoapl OuLeHKHM ¥ wu3MepeHus: 3(deKkTUBHOCTH ympaBieHusi. HeoOXOAWMOCTb OLeHKH
s¢¢dektrBHOCTH. [loKa3zaTtenn n3mepeHus: 3PQPeKTUBHOCTU. DPaKTOPHI, OKa3bIBalOLMe BIUSHUE
Ha TMOAXOAbl K U3MepeHHIO 3(¢eKTUBHOCTH. MeToAbl CpaBHEHMs OpraHu3alyi 1o
3¢ (eKTUBHOCTH  (PMHAHCOBO-3KOHOMMUYECKON  ZeITeJlbHOCTA. J((PeKTUBHOe yrpaB/ieHue
opraHusalMsMy. 3ajjauyd MeHe[kepoB M0 3(¢GeKTUBHOMY ONepaTUBHOMY (DYHKI[MOHHMPOBaHUIO
opraHu3alMii. 3ajaud MeHe[pKepoB MO 3(PQeKTUBHOMY CTpaTernyeckoMy pa3BUTHIO
opranusaimid. Pectpykrypusaius M 3¢@deKTHBHOCTb opraHusanuid. OripejeneHue MOHSATHI.
Mopesnb 3¢ peKTHBHOM OpraHr3aluu.

Kpurepun u mnokasarenu >5¢@eKTHBHOCTH ynpaBieHUs. Mogjenu oOpraHu3alyOHHOU
3¢ (eKTUBHOCTH: LiefieBasi MOJe/b; MoOJe/b YAOBAEeTBOPEHHOCTH Y4yacTHUKA. [IpoTuBOpeuns
mogzeneid. Obecrieuerre 3¢h(HeKTUBHOCTH [|eSITeTbHOCTH OPTaHU3alliu: yTIpaB/ieHne TPYAOBBIMU
pecypcamu, ynpaBjieHue TMIPOM3BO/CTBOM, yrpaBjieHue MIPOM3BOJUTE/BHOCTHIO.
CoBepl1IeHCTBOBaHME OPraHU3allMOHHBIX CUCTeM YIIpaB/ieHusl.

Tema 28. IlepcoHa/IbHBIN MeHeI)KMEHT.

Cyl[HOCTb U COjiep)KaHue T1epCOHAJbHOI0 MeHe[p)kKMeHTa. MozenupoBaHre CUCTEMBI
MepPCOHA/ILHOTO MeHe/PKMEeHTa. YTpaB/ieHue JUYHOW Kapbepoil. OrpezesieHHe >XU3HEHHbIX
Lener. 3HaueHWe TIOCTAHOBKUA  Lejied. TexXHOOrvMs TOMCKA  JKU3HEHHBbIX  LieJie.
dopmyMpoBaHue Liesek.

[TnanupoBaHue Kapbepbl. CaMoO MapKeTHHT. BrisiHMe TMUHBIX 0COOEHHOCTel Ha BBIOOP
Kapbephl. YTpaBieHue rnpodeccruoHanibHOW Kapbepoil. [ToMcK W TomyyeHHWe HOBOM pabOoThI.
Camopeknama. CocraBnenue pesiome. CobecefoBanne ¢ paboTozaTtesieM. 3akIrOueHHe
KOHTpakKTa. AZiarnTaiiysi B HOBOM KoJjuieKTuBe. OcBoeHre HOBOU paboThl. 3aKkperuieHue ycrexa.

YnpaBneHue BpemeHeM. Bpemsi pyKoBoguTensi M TPUHLMIBL ero 3(@eKTHBHOrO
WCTI0/Ib30BaHusl. 3HaueHe (akTopa BpeMeHU. TUMUUHbIe OMMOKM pyKoBoAuTesel. [IpUHLUIIbI
5(Q(QeKTUBHOr0O  MCMO/Mb30BaHUsI BpeMeHW. [lpaBuna JIMUHOW  OpraHU30BaHHOCTHM U
CaMOJUCLMIIMHBL. MeTo/ bl yueTa M aHa/iM3a UCI0/1b30BaHUsl BpeMeHH DYKOBOJUTeE/ISI.

[lpuHATHE pellleHUs] O MPUOpPUTeTaX. 3HaueHHe, 0COOEHHOCTH W BH/bl TIPUHUMAEMOTr0
petieHusi. MeTo/ibl IpUHATHS peltieHW. [IpuHLMn [TapeTo Kak 0CHOBA MPUHSITUSI COOCTBEHHBIX
pelieHui. BrisiBneHne npuopureToB € nomoupro aHanmsa ABB. Peanusanus pemneHni Ha
OCHOBe TIpUHLMIA Oi3eHxayspa. [lnaHupoBaHWe JMYHOM paboThl pykoBoauTens. VICTOKH
5(QpeKTUBHOrO yrpaByieHus: BpeMeHeM. CucTeMa IJIaHUPOBaHUS JIMYHOTO TPy/ia PYKOBOJUTEJIS.
TexHMKa MJIaHUPOBAHUS IMUHOTO BpeMeHU pyKoBoauTess. [1n1aH U pacriopsifiok pabouero JHsi.

4.3. PekoMmeHAyeMble 00pa3oBaTe/IbHbIE TEXHOJIOTHU
Pa3BuTHe CcOBpeMeHHbIX WH(POPMALIMOHHBIX TEXHOJIOTMM U HayyHO-MeTOoAuuecKue

W3bICKaHUSl TIOC/IeZJHUX JieT Jali BO3MOKHOCTb TIPUMEeHEeHUs] WHHOBAlLMOHHBIX MeTOZOB B
nipernogaBanuu gucuuruiiHel b.1. B.B.02 «OCHOBBI MeHe)KMeHTa».
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[Tpu peanmu3anyu yueOHOW pabOThI B COUETAaHUM C ayJUTOPHOU pabOTOM MUCIOJB3YHOTCS
TaKWe WHTepaKTHUBHble 00pa3oBaTe/ibHble TEXHOJOTMM Kak: pabora B rpyrme (JIeKus,
CeMHHAapCKOe 3aHSITHE).

Wcronb30BaHWe — yKa3aHHbIX ~METO/IOB  OOyYeHWsl TI03BOJISIeT:  MpOOYXKAaTh Yy
00yyJaroImyxcst MHTepeC K 3HaHWSIM, YMEHHSIM M HaBbIKaM, (JOPMHUPYeMbIM B TIPOLIECCEe OCBOEHHS
JAHHOW TUCLIUTUTUHBI; TIOOLIPSATh aKTUBHOE YYaCTHe KaXKAOro B yueOHOM TIPOLIeCCe; MOBBIILATh
3¢ ekTHBHOCTL yCcBoeHHsT yueOHOrO MaTepHuasa; OCYLeCTB/ISATH OOpaTHYIO CBsi3b (OTBeTHast
peakiysi ayAuTopuH); (OpPMHUPOBaTh y 0OyuaroUMXcsi COOCTBEHHOE MHEHHE, OTHOIIEHUe,
YKU3HEHHbIe HaBbIKU.

Komruiekc o0pa3oBaTe/lbHbIX TEXHOJIOTHM BKJ/IIOYAaeT KaK TPAJULIMOHHBbIE, TaK |
pa3nMuHble aKTUBHBIE U MHTePAKTHUBHBIE (POPMBI ITPOBE/IeHNs TeKL[UI 1 TTPAKTUIeCKUX 3aHSITHH.
['MaBHOW 1ie/IbI0 /JaHHBIX 00pa30BaTe/bHBIX TEXHOJIOTHH [JO/DKHA OBITh CaMOCTOSITe/IbHAs |
OTBeTCTBeHHasi paboTa cTygeHTa Haf yueOHBIM MarepuasioM. Peanusanuss AaHHOW Iiend
Tipe/iro/iaraeT MHAWBUYaJbHYIO paboTy u paboTy B rpyrie. Bo BpeMsi paboThl B TpyIire
HeoOxoauMbl B3anMooOMeH MHQoOpMarieid, coBMecTHast paboTta Haj, yueOHbIM MaTepuarom. B
XOZle OCBOEHMs [UCLIMIUIMHBI TIPU TIPOBEJIEHUM ayJUTOPHBIX 3aHATHUH HCIOJ/B3YHOTCS
TIpe3eHTalIOHHbIe MaTeprasibl C MCTI0Ib30BaHeM Me/iia 000pyJ0BaHMSI.

S5.METOJUNYECKHNWE PEKOMEHJAIINN 110 OPT'AHU3AIINN
N3YUEHUA JTUCIHUILI/INHBI
'naBHOM (opmoli yueOHOM M BOCIMTATebHOW pabOThI SIBSIETCS WHTEPAKTHBHBIE
3aHATHS C 00YUAOIMMUCS: JIEKLIMsI, CEeMUHAPBI U CaMOCTOsITe/IbHasi pabora.

B Xozie 0CBOeHMsI JUCLIMTUIMHBI PEKOMEH/IYeTCsl COUeTaHUe JIEKIMOHHO-TeOPeTHUECKOTO
Y TIPaKTUYeCKU-TIOMCKOBOTO METO0/]a, UTO 3HAUUTE/IbHO IOBbIMAET 3((HEeKTUBHOCTh YCBOEHHS
MaTepuasia paboueii TporpamMmbl. YpPOBeHb 3HAaHWM 3HAUUTENbLHO ONTHMHU3UPYeT CHCTeMa
TIOATOTOBKKA T10 PEKOMEH/J0OBAaHHOM JIUTepaType, CoJepiKallell TpsiMble CChIKA Ha aBTOPOB
W3y4aeMbIX Ky/JIbTypPOJIOTHUECKUX TEOPUU, GUTOCOPCKUX CUCTEM, MEXKKYJIbTYPHBIX TIPAKTHK.

PekoMeHyeMbIMM  ()OPMaMH  KOHTPOJIi  3((GEKTUBHOCTH UW3yUeHUs] JUCLIUTUTAHBI
SIBJITFOTCSI CEMUHAPCKHe 3aHSTUs, TeCTUPOBaHWe, HAllMCaHWe CaMOCTOSITe/TbHBIX MUChMEHHBIX
paboT, 060011]aroIIKX OTpe/ie/IeHHBIN TeMaTHUeCKUM pa3/iell.
PexkomeHOayuu npenodagamesto:

1. u3yuYeHHWe TIPOrpaMMHOrO MaTepuasa HeoOXOAWMO TEeCHO CBS3bIBATh C TMPAKTUYECKOU
paboToil CTyseHTa B KJjacce, yUMThbIBas IPH 3TOM Oosbllioe pa3HooOpaswe MeTO/I0B
paboThI;

Hay4HMTb CBOOOTHOMY BJIa/IEHUIO TEPMHHOJIOTHEH;
3. TIPUBUTH HABLIKK T[IPEIO/|aBaTe/IbCKON JeATeNIbHOCTH UYepe3 yMeHHe TPaMOTHOTrO

W3/10)KeHHsT TIPAaKTUYEeCKOTO U TEOPETUYECKOTO MaTepuarna;

4. Hay4WTh NPABUILHO TIPUMEHSITh MOTYYeHHbIN MaTepUas B TIPAaKTUKE.

N

MeToabl U Cpe/iCTBA OPraHU3al[iy U pean3aliuu 00pa3oBaTe/IbHOrO MpoIecca:

OO6pa3oBarenbHblit Tiporiecc o auciuiiiHe B.1.B.B.02 «OcHOBBI MeHeIKMeHTa»
TIPOBOJUTCS:
— B (hopMe KOHTAaKTHOW pabOThl 0O6YyUaIOIIHXCS C TIPero/iaBaTesieM;
— B (opme camMoCTOSATeNEHON PabOTEI 00YYAOIIMXCS.
KoHTtakTHasi paboTa MokeT OBbITh ayAUTOPHOM, BHeayIUTOPHOM.
KoHTakTHasi paboTa TMpu MPOBeAEHUU YUeOHBIX 3aHATHU IO JUCIUIIIMHAM (MOZYJISIM)
BKJIIOUaeT B ceOst:

—  3aHATHS JIEKIJAOHHOTO TWIA (JIEKLUM U UHbIe yueOHbIe 3aHATHS, TIPeAyCMaTpPUBAOIINE
TIPeUMYIIeCTBEHHYIO TepeJauy yueOHON MH(OpMaIuM refaroruuecKuMu paboTHUKaMU
OpraHu3aluu;

— 3aHATUS CEMHUHApPCKOTO THMa (CeMHHAapbl, TIPaKTUUYeCcKue 3aHATUS (PereTULii) U UHbIe
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aHa/IOTUYHbIe 3aHATHS, U (WIM) TPYNIOBble KOHCY/IbTALUH;
—  MHUBUAYaJbHYIO0 paboTy 00yYaroluxcs C rpero/jiaBaTesieMm.
— TIpaKTUUecKue 3aHSATUs (TPyNIOBbie, MeJIKOTPYIIIOBbIe U UHAUBUAYa/IbHBIE),
— camMocTosiTe/ibHasi paboTa CTy/IeHTOB;
—  KOJUIOKBUYM;
—  KOHCYJIbTaL1si
— MacTep-KJacchl TiperofaBartesieii ¥ MpUrJiallleHHbIX CTeluairCToB;

515t peanvi3aliyiu MporpaMMbl TIPUMEHSIFOTCS C/IeIyIoIe BUbl yueOHOM paboTh:

Jlekyusa. VICTIONb3yIOT pas/iuuHble TUIIBI JIEKLWH: BBOAHYX, MOTHBALIMOHHYIO
(criocob6CTByHOILYIO TIPOSIBJIEHHIO MHTepeca K OCBavBaeMOW JWCLIUIUIMHE), TOrO0TOBUTEIbHYHO
(roToBsAIYIO CTyZieHTa K 0Oosiee C/IO)KHOMY MaTepHuasty), WHTEIPUPYIOIIYIO (Aarolfyto oO0Iuit
TeOpeTUYeCKUM aHalau3 MpeJllecTBYIOIlero Marepuasna), yCTaHOBOUHYHO (HarpaB/siOLLyIO
CTYZIGHTOB K WCTOYHMKaM WH(OpMaIluu [ JAajbHeUIeld CaMOCTOSITe/IbHOW PaboThi),
MeXXIUCLUIIMHapHyt0. CoflepskaHue W CTPYKTypa JIeKIIMOHHOTO MaTepuana [JOJDKHbI ObITh
HarpaB/ieHbl Ha OPMUPOBaHKE Y CTy/IeHTa COOTBETCTBYIOIIUX KOMIIETEHLIU U COOTHOCUTBLCS C
BbIOpaHHBIMU TIpero/iaBaTesieM MeTOAaMK KOHTPOJIS.

OCHOBHBIMU aKTHBHBIMH (popMaMu 00yueHHsT TIPOGEeCCHOHATBHBIM KOMITETEHIUSM,
CBSI3aHHBIM C BeJleHWeM Ie/larOru4yeckor JleATe/lbHOCTH, SIB/ISIIOTCA TPOZO/DKAoLyecss Ha
Pery/sipHOM OCHOBe B TeUeHHe BCEro Mepro/ia 00yJyeHus MpakKTHUeCKHe 3aHsITHSI.

Ilpakmuueckoe 3aHAmMue VIMeeT pa3HOBUJHOCTU: CeMHHap U  TBOPYECKOe
VIHTepaKTUBHOE 3aHsTHe.

a) CemuHap — TIpaKTUYeCcKOe 3aHSITHe, SIBJISIOLIeecs JOIMOJHeHNEeM JIEKLIMOHHbBIX 3aHSATHH.

CeMyHapbl MOTYT TNPOXOJWTb B PA3/MUHBIX [JUaOrMuecKux (opMax — [JUCKYCCHM,

JleIOBBIX Y POJIEBBIX UIP, aHa/INW3a KOHKPETHBIX CUTYyaLUil.

b) Teopueckoe uHmepakmueHoe 3aHsimue — UHAUBUyaJIbHOE, MeJIKOTPYMIOBOe, TPYIIIOBOe
3aHATHe, TIpe/rioJaraiolie TMPUOPUTETHOE WCII0/Ib30BaHWe WHTEPAKTUBHBIX (opM
o0yueHust. [TpakTHUecKye 3aHATHS SBJISIFOTCS OCHOBHBIM BU/IOM 3aHSITHI 10 JUCLIUTITMHE
b.1.B.B.02 «OCHOBBI MeHeI>KMeHTa»

[Tpu TIOATOTOBKE K CEMUHAPCKWUM 3aHATHSIM, HE0OX0AMMO 00paTtuTh 0coboe BHUMaHHeE
Ha CaMOCTOSITe/TbHOe M3yueHHe PEeKOMEHI0BaHHOW yueOHO-MeTOAMUeCKON (a TakKe HayYHOH U
TIOMY/ISIPHO) TUTEepaTyphl.

KoHcIiekTHpoBaHHe UCTOUHUKOB. PaboTa ¢ KOHCIIEKTOM JIEKI[UH, MTOATOTOBKA OTBETOB K
KOHTPOJIbHBIM BOTIPOCAaM, TTPOCMOTP PeKOMeH/IyeMOU JIuTepaTyphbl, paboTa C TeKCTOM (yKa3aTh
TEeKCT U3 UCTOUHHUKA U [Ip.), MPOC/IyIIMBaHKe ayAu0- U BU/e03arrcei 1o 3a/JaHHON Teme U JIp.

Tema foksiaza (3afiaHust) 0/KHA COOTBETCTBOBATh TeMe yueOHOro 3aHATHSI. MaTtepurasbl
TIPU ero MO/rOTOBKe, O/DKHBI OBITh yKa3aHbl B foknaze. Heobxonumo cobmosaTh peryiaMeHT,
OTOBOPEHHBIN TMPH TIOJyueHUH 3aJaHus. VITIoCcTpalyy I0JDKHBI OBITh I0CTaTOUHBIMHU, HO He
ype3MepHbIMU. [ljii TIOATOTOBKU TIpe3eHTAalluM peKOMEeHAYeTCs MCMOAb30BaTh: Microsoft
PowerPoint. YeTko copmynupoBath 1ienb npe3eHTaluu. OrnpesiennTh K/OueBble MOMEHTHI B
COZIep>KaHUU TEKCTa U BBIZIEUTh UX. PaboTa cTyseHTa Hajl I0K/IaJOM-TIpe3eHTaluell BKIF0UaeT
0TpabOTKy yMeHHUsI CaMOCTOSITeJIbHO 00001aTh MaTepuana W /iefaTh BBIBO/bI B 3aK/IHOUEHUH,
yMEHUsI OPUEeHTHUPOBAThLCSl B MaTepUasie U 0TBeUYaTh Ha [IOMOJIHATE/IbHbIE BOMPOCHI CJIyllIaTe e,
0TpabOTKY HaBLIKOB OPAaTOPCTBA, YMEHUsI POBOJUTH IUCTIYT.

OO6si3aTe/IbHOE CaMOCTOSITEIbHOE W3y4YeHHe TeOpPeTHUeCKOro Marepuasa CTy/eHTaMH
obecrieurBaeT X MOATOTOBKY K TEKYIIIMM ayAUTOPHBIM 3aHSITUSM BO BpeMsI CeCCHU. Pe3y ibTaThl
3TOW MOJTOTOBKM MPOSIBJISAIOTCS B aKTUBHOCTHM CTY/IeHTA Ha 3aHSTUSIX U KaUeCTBEHHOM yPOBHe
BBITTOJIHEHHBIX CAaMOCTOSITEJIbHBIX PaboT, TecToBbIX 3aziaHuii. CaMOCTOsITe/IbHOE U3yueHUe
TeOpeTHUeCcKOro mMarepuasa o JaHHOM JUCLIMIUIMHE BK/TFOUaeT B cebs: 1) Tekyiyro paboTy c
JIeKIIMOHHBIM MaTepHaJioM, MpeJyCMaTPUBAIOLIYI0 TPOpaboTKy KOHCIEKTa JIeKIUM U yuebHOW
JIUTEpATyphl; 2) yrayO/ieHHbIH aHaIW3 HayYHO-METOZMUECKOW JMTepaTyphbl, BbIHECEHHOH Ha
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CAMOCTOSITEJIbHYI0O ~ TIpOpaboOTKy  (KOHCTeKTHpOBaHWe,  pedepupOBaHUMEe  JIUTEpaTyphI,
aHHOTUPOBaHUe cTareld, MOHOrpacdui U T.A.); 3) MOJATOTOBKY K MPAaKTUYECKUM U CeMUHApCKUM
3aHATUAM; 4) MOATOTOBKY K 3a4eTy (IOArOTOBKA MPOEKTA).

6. METOJUYECKUE PEKOMEHJAIIVH 110 OPI'TAHU3ALIN
CAMOCTOSITE/IbHON PABOTEI

CamocrosiTesibHast paboTa TipeAcTaBiasieT CO0OW 00s3aTeNbHYI0 YacTh TPOTPAMMBEI
JVICLIUIIMHBI, BBIPQ)KAEMYI0 B 3aUeTHBIX €JVHHUIAX W BBITIOJHSEMYIO OOyJaroUMMcsl B
COOTBETCTBMM C 33/laHUsAMHU  TIperiofiaBaTesnss. Pe3ysnbTaT  camMOCTOSITeNIbHOW — paboOTHhI
KOHTpO/IUpyeTcsi — TipeniofaBatesieM.  CaMocTosiTesibHast — paboTa  MOXKET — BBITIOJHSATHCS
oOyuarILMMCsT B ayJUTOPUsIX, OMOIMOTeKe, KOMITBEOTEPHBIX K/Iaccax, a TakkKe B JIOMAIIHUX
ycnoBusix. CamocTosiTesibHasi pabota 00yYarolMXcst TIOAKPEIIsieTcsl yueOHO-MeTOoJUUeCKUM U
WH(POPMALIMOHHBIM 00ecrieueHreM, BK/TIOUAIOIIUM yUeOHUKH, yueOHO-MeTouuecKre mocobus,
KOHCIIEKTHI JIEKLIUH, ayJv0 U BU/Ie0 MaTepyaiaMH U T.J.

CamocrosiTenibHasi paboTa WMeeT TBOPYECKHWM XapaKTep, Tak Kak B ee Tporecce
peanu3yeTcsi COOCTBEHHBIM 3aMbICe/l CTyJeHTa, B pe3y/bTaTe Yero CTaBSTCS W PeIlaroTCs
3a/laud, BBI/IE/ISIIOTCS HOBbIe, HECTAHAPTHBIE METO/Ibl X pelleHusl.

PekoMeHAALUH CTY/IeHTY:

1. momosHATE MH(OPMALMIO, TIOyUeHHYO0 OT Tejilarora MyTeM H3y4YeHHs IOTIO/THUTeTbHON
JIUTEpaTypHl,

2. TOMOMHATH WH(OPMALMIO, TOJYYeHHYIO OT [ejilarora IyTeM MpPOCIYIIMBaHUS ayAro
YPOKOB, TIPOCMaTpPUBAHUS BUZIeOMaTepHasIOB.

3. peKOMeH/yeTCsi UTeHHe HeCKOJbKUX TeOPeTHUeCKUX WCTOYHHKOB C TBOPYECKUM
YCBOEHUEM CO/Iep)KaHUs, pa3BUTHEM yMeHMH 0003HauyaTh TMpoO/eMbl, yCTaHABIUBAaTh
CBSI3U MEXIy HWCCIe[yeMbIMHU SIBJIEHUSIMU W TIOHSITUSIMU, TIDUMEHSTh HECTaH[ApPTHbBIE
CriocoObl  pereHusi MpobJieM, TMOWCKOM HefocTaromled wH(opMmanyu B internet u
WICTIO/Tb30BaHUEM ee ZIJIsl TTOJKPeTIeHHsI COOCTBEHHOU TIO3ULAH.

V3yueHue Kypca Mpe/rosaraeT BbITIOJIHEHHE CIeyIOIIUX paboT:

® TIOMCK UCTOYHUKOB MH(OPMALIUK TI0 3a[JaHHOM TeMe;

® u3yueHHe JIMTEPATyphI 1o pobieMam Kypca;

¢ paboTa c KOHCTIeKTOM JieKi[uu (00paboTKa TeKkcTa);

® TIOJrOTOBKY K KOHTPOJIbHBIM paboTam;

TectupoBaHue. AKTHBHOe CPeJICTBO TEKYILero KOHTPOJIs, OPraHM30BaHHOEe KaK CITHCOK
BOTIPOCOB, CO/IEPIKALLM Pa3/IUuHble BApDUAHTHl OTBETOB M OPHUEHTHPOBAHHOE HA TPOBEPKY U
CHCTeMaTHUeCKy0 OLleHKY 3HaHHi OaKasaBpoB 10 TeMaM / pa3jieniaM JUCLIATITAHBI.

Huckyccust (06cyskneHus1 pe3ynbTaToB paboT). MHTepakTHBHOE CPEACTBO TEKYILETOo
KOHTPOJIsI, OPTaHU30BaHHOE KaK apryMEeHTUPOBaHHOE 06CYXKIeHHe MPpoOIeMHON TEMBI B IPyIIIe
C LEJIbIO BBISICHEHUSI Pa3/IMYHbIX TOYEK 3PEHHUST M YTy UIleHUs] B3aUMOTIOHUMAaHWSI TI0 TeMe.

CeMuHap B IHMAJOTOBOM pexuMme. VIHTepaKTHBHOE CPENCTBO TEKYIIEro KOHTPOJ,
opraHm3oBaHHOe B GopMe auanora, B XOIe aCCHCTEHTBI-CTAXEPhl OOCYXKIOArOT MpobieMHbIE
BOIIPOCHI, 3apaHee MpeJIOKEeHHbIE MPeroaaBaTeIeM IJIsl CAMOCTOSITEIBHOTO 06,1y MbIBaHHSI.

ITouck pAeMOHCTpalMOHHOTO Matepuana (mpe3eHtauuu, HCO) 1o wucciegyembim
BOIIPOCAM /I0/DKEH OCYILECTBJISITbCS BO BCEX HMMEIOILIMXCS BO3MOXKHOCTSIX: UMTAIBHOM 3aie |
bubsmoreke, poHOTeKe, B internet.

7. ®OH]J OIEHOYHBIX CPE/ICTB

B CKI'MU mnpaktukyercsi TnisiTMbanibHasi CHCTeMa OLIEHKHA YCIIeBaeMOCTH OO0YyYaroIuxcs,
KOTOpas T[03BOJIeT IIperofiaBaTe/to, Kak eJUHOBPeMeHHO, TaK U HaKONUTe/JbHO, OLeHUTb
YPOBeHb OCBOEHHsI MaTepurasa 00yuaroluMUcs.
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Kpatkue >skcripecc-BOMpoChl, MPOBOJUMbIE B KOHLle Kak[[OW JIEKLMH, TO3BOJISIIOT OLIEHWTh
TOJIBKO 3HaHHUsI 00yYarollMXCsl, @ pa3BepPHYThIe OTBEThl Ha CEeMMHAPCKUX 3aHSTUSX, pedepaTos,
MIPOEKTOB, TMO3BOJISIFOT OIpeJie/IiTh YPOBeHb C(HOPMUPOBAHHOCTU KOMITETEHLMM TOCPeJCTBOM
TIPOBEPKU YMEeHUM 1 HaBBIKOB paboThI C TEKCTOM, Tab/MIjaMU, B HETIOCPeICTBEHHOM KOHTaKTe C
KOJIJIEKTUBOM U TeziaroroM. Kputepun oLjeHKM 0CBOEHMsI KOMITeTeHLIMU yKa3aHbl B [lono)xeHnn

0 CHUCTeMe OLI€HOYHLIX CpeaCTB.

IIpumepHBbIe TeCTbI:

1. Yto moHuMaercs mojA MeHe)KMEHTOM?
a) yrpaB/ieHUe uejlOBeYeCKUM KOJUIEKTUBOM B
nporjecce  OOIIECTBEHHOTO  TPOM3BOACTBA
0) 1jesieHanpaB/IeHHBINA, OCO3HAHHBIA TPOIECC
peryJiMpoBaHusl TPOLeCCOB MPOM3BO/ICTBA ISt

JIOCTYKeHUS Lesnei opraHusaluu
B) yTipaBjieHue TIPOU3BO/ICTBEHHO-
X031iCTBeHHBIMU CUCTeMaMU:

MpeAnpusaTUSIMUA, (UPMaMH, KOMITAHUSIMU U
T.[.

T) /1eATeJIbHOCTD T10 TO/ITOTOBKe, BhIpaboTKe U
peasM3ariuy yIrpaB/ieHUeCKUX PelleHnH

2. Menepxep 3TO:
a) mnpodeccusi, KOTOPYHO MOXeT OCBOUTh
YeJioBeK, He3aBUCUMO oT ero
ncuxor3nuecKux XapaKTepUCTUK
6) uenoBeK, TPOLIEAIIMIA  CrelUaTbHYI0

MOJITOTOBKY U /I0OMBAIOIIMICA pe3yJbTaTa
T0Cpe/ICTBOM TpyAa  Jpyrux  JitofJen
B) mpodecCHOHaI-0praHru3aTop, 00/1a/IaroIyii
ornpeJeleHHOM CyMMOl 3HaHMM B cdepe
ympaB/jeHusi TIPOM3BOJCTBOM, TEXHOJIOTUU U
9KOHOMUKHU

r) cyOBeKT ympaByieHus], JO/DKHOCTHOE JIUIIO B
opraHuszaiuu, ob0majarlmui 3HaAHUAMHA U
HaBbIKaMU yTpaBJieHus], Ha/le/IeHHBIN
TIOJTHOMOYHSIMU 1 OTBETCTBEHHOCTBIO

3. OcHoBHBIE (¢hakTOpHl  pa3BUTHA
MeHe/PKMeHTa:

a) pasfesieHre U Kooreparys Tpyza, TeXHUKO-
TEXHOJIOTUUECKUM  ypOBeHb  TPOW3BO/CTBA
0) ocobeHHOCTH U  0COOBIE  ypOBEHb

MPOM3BO/ICTBA, YPOBEHb pPAa3BUTHUS HAyKu U
TeXHOJIOTU

B) JOMHHMPYIOIIMK Criocob oO6IIieCTBeHHOTO
TPOM3BO/ICTBA

) ypoBeHb pa3BuUTUS MHGOPMAIMOHHO-
TEeXHUYECKOTO obecrieueHusi MPOW3BOZCTBA U
OCHAIIIeHHOCTH YIpaBJIeHYeCcKoro Tpy/ia

4. O0beKT M Cy0OBeKT MeHeJ)KMeHTa 3TO:

a) TeXHUYecKre pecypchl
0) JII0U
B) (brHaHCOBbIE pecypchl

') TEXHOJIOTUU

UMEOIIXCS pecypcoB
') HaJlaXKUBaHUe CUCTeMbl BHYTPU(DUPMEHHBIX
KOMMYHUKaIUH

5. IInanupoBanue 3T0: | 6. KakK ocyinecTB/isieTcsi OpraHu3aniOHHOe
a) Bup, J1esiTeJIbHOCTH | IIJIAHUPOBaHWe?

6) OraenéHHbIM  BUZ,  yrpaBieHUYecKol | a) TO/MbKO Ha BBICIIIEM YPOBHE YIpaB/I€HUS
JlesTe/TbHOCTH, KOTODbIN orpefiesisier | 6) Ha BeICIleM #  cpefiHeEM  YPOBHSX
MepCcreKkTuBy U Oyayiee COCTOsIHUE | YTIpaBJieHUs

opraHu3aluu B) Ha cpesHemM ypoBHe  ympaBiieHUs
B) [TepcriekTuBy pasButusi | T) Ha  Bcex  ypOBHSIX  yIpaB/eHUs
r) CocrosiHue opraHu3aluu | 1) OrnipezienieHue oTpeOHOCTeH
1) IHTerpauyio BUJOB 1eSTeIbHOCTH. MOJUMHEHHBIX.

7. I'naBHas 3ajada MeHe/pKepa: | 8. MeHeHKMeHT M ynpaB/ieHHe — 3TO:
a) MaKCUMH3aLust TIpUOBLTH | a) OJIHO u TO xe
0) OpraHu3aryst TpyZa nepcoHasna | 6) pa3Hble, HO CBSI3aHHBbIe MeEXJy CO0OI
B) TIOJlyuyeHME MaKCHMaJIbHOM OTJauu OT | MPOLIeCChI

B) B3aMMOCBSI3aHHbIE TIPOLIECCHI, B KOTOPBIX
MeHe/DKMEHT  sIB/IsIeTCsI  0co00i  006/1aCcThio
yTpaBJieHust
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F) B3daMMOCBS3dHHbI€ TIPOLIECCBI, B KOTOPBIX

') MOTHBALUsI

yrpaBjieHue siBiseTcsi ocoboit  06acTbio
MeHe/PKMeHTa
9. Kakyw ¢yHKUUI0 MeHeMKMeHTa HYXHO | 10. B KaKou CcTpaHe NOABWICA
HCIIO/Ib30BaTh, yTo0BI  pacnpeJe/IUTh | MeHePKMEeHT?
PaloOTHUKOB 1O  pabdounM  Mectam? | a) ApreHTuHe
a) TJIaHUpOBaHue | 0) bpaszwiuun
0) KOHTPOJIb | B) [Tosbliie
B) opranusaus | r) CIIA

Bonpocsl /151 NOATOTOBKY K 3aUeTy

[TpuHLUIIBI MeHeI)KMeHTa

LONIUT WD =

_ =
—_ O

el e
Ul WK

. Ob1mye 3aKOHBI yTIpaBJIeHUS
. YacTHbIe 3aKOHBI YTPaBIEHHUS

NNNNNNNNNRFR ===
O UTE, WNPFP,P OO

. Co3nmanue
OopraHu3aLu

CHUCTEeMBbI

MEHE,Z[}KMQHT KdK HdYKa. I_IEJ'II/I N 3dad4M MEHEIPKMEHTa

Uctopusi yripaBneHusi Kak Hayku. LIIkosibl MeHemKMeHTa

ConManbHbIM MOAX0J, K U3YyUEHUI0 UCTOPUM MeHeIKMeHTa

[Mpuposa u coctaB (PyHKUMNM MeHeIKMeHTa

XapakTepycTHKa Moc/aeoBaTe/bHbIX (YHKLMM MeHe[KMeHTa. MapKeTHHT
[TnaHvpoBaHWe B CUCTeMe MeHeIKMeHTa

OpranuszaiuoHHas (yHKLUsI MeHe[pKMeHTa

MortuBaiys Kak (PyHKLMsS MeHeIKMeHTa

. XapakTepucTHKa MocjefoBaTebHbIX (QYHKLMN MeHe[)KMeHTa. PerynrpoBaHue
. XapakTepucTHUKa MoCc/ae/loBaTebHbIX (YHKI[UI
. XapakTepucTUKa Moc/e/0BaTeNbHbIX (yHKLUN
. Ouenka 3¢ ¢deKTUBHOCTU aZMUHUCTPUPOBAHUS
. [IpuHsTHEe W peanu3alUs ymnpaB/ieHUYECKUX PpeLIeHU

MeHexmeHTa. KOHTpo/ib
MeHe/PKMeHTa. Y4JeT

. TloHsiTHe ¥ OCHOBHBIE 3Tarbl OPraHU3aLMOHHOTO MPOEKTUPOBAHMS

. Muccusi opraamu3aiiyd U (akTopbl ee OMpeJesstolIiye.

. Paboune rpymmbl Kak CTpouTe/bHbIEe O/IOKM OpraHU3aLiu

. Bbibop onTuManbHOM CTPYKTYPBl yIpaB/ieHWsI OpraHW3aluu

. IloHsiTvie ¥ cTpyKTypa Lesedl (yHKIMOHUPOBAHHUS

. 3a/lauM OpraHW3al[id U CIOCOObI WX pa3pabOTKU

. IloHsiTvie opraHW3aLyy B MeHe/)KMeHTe. XapaKTepUCTHKA OpPraHu3aluy Kak CUCTeMbI
. BHyTpeHHsIss ¥ BHeIHsisi Cpefila OpraHW3alyy

. IlonsiTve cucremHoro mozaxozga. CUCTEMHBI aHa/lU3 U CUHTeE3.

. [ToHsATHe W BUJBI METO/IOB YTIPABJIEHUS

. [lenervupoBaHue TOJHOMOYMK W pacripefie/ieHHe OTBETCTBEHHOCTH.

KOMMYHHUKAaLUH

v uHPOpPMAaLMOHHOTO  ObecrieueHust

29. IToHATHE Y CYLIHOCTb OPraHU3al[MOHHOTO Pa3BUTUSL.
30. IToHsiTHe CTpaTernyeckoro MeHeJKMeHTa. YPOBHM YIIpaB/eHUsl CTpaTeruei

KpuTtepun npomMeXyTOUHOM OLIEHKM 3HaHUM U YMEHHUW CTY[EeHTOB MO AUCLIUIIIMHE

«OCHOBBI MeHe[PKMEHTa»:

«5» (0T/IM4HO) - 3a T71y00KOe U MOJTHOe OBJIaJieHre COZiepyKaHueM yueOHOro mMartepuara,
B KOTOPOM CTYJEHT JIeTKO ODUEeHTHPYeTCsl, B/a/leHHWe TIOHATUUHBIM ammapaToM, 3a yMeHHe
CBSI3bIBATh TEOPHUIO C MPAKTUKOMW, PellaTh MPaKTUYeCKHe 33/lau, BbICKA3bIBaTh 1 0OOCHOBBIBAThH
cBoU cyxeHusi. OT/IMYHas OTMeTKa MpeArosaraeT rpaMoTHOe, JIOTMUeCcKoe U3/10)KeH!e OTBeTa.

«4» (XOpOIIO) - eC/TU CTY/IeHT TI0JTHO OCBOMJT yueOHbIN MaTepuasl, BaZieeT OHITUHHBIM
anrapaTtoM, OpPWEHTUPYeTCsi B M3y4YeHHOM MaTepuase, OCO3HAaHHO TMPUMEHsIeT 3HaHUsl [Jis
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pellleHUs] MPaKTUUeCKMX 3a/jau, FpaMOTHO H3/laraeT OTBET, HO cojiep)kaHue U (opMa OTBeTa
VIMEIOT OT/ie/IbHble HeTOUHOCTH.

«3» (YAOBJIETBOPHTE/JIBHO) - €CIH CTYAEeHT OOHapy)KWBaeT 3HaHWe U TIOHHMMaHHe
OCHOBHBIX TOJIOKEHUI yueOHOTO MaTepHasa, HO M3J/laraeT ero HeroJiHO, HerocC/e/[0BaTebHo,
JOTyCKaeT HETOYHOCTH B ONpeJe/IeHNY TOHATHH, B TPUMEHeHWM 3HaHUM [J11 pelleHus
NpaKTUYeCKUX 3a/lay, He yMeeT JloKa3aTeslbHO 000CHOBATh CBOU Cy K/ eHHsI.

«2» (Hey/0B/IeTBOPUTE/IbHO) - €ClMH CTY/IeHT HMMeeT pa3po3HeHHble, OeccrcTeMHbIe
3HaHUs, He yMeeT BbIJ|e/IATh IJIaBHOe M BTOPOCTETeHHOe, [JOMyCKaeT OMIMOKW B OrpejereHuu
TIOHSITUM, WCKa)KaeT MX CMBIC/, OecropsjoYHO ¥ HeyBepeHHO H371araeT MaTepHhas, He MOJKeT
TIPUMEHSThb 3HaHUA [IJIs1 pelleHus IPaKTUYeCKUX 3a/au.

IIpuMepHBbIe TeMbl CEMHHAPCKUX 3aHATHH

Tema 1. MeHe/)KMeHT KaK BHJ, AeATeIbHOCTH
[TpenveT 1 0OBEKT HAYKH.
MeTtoponoruyeckrie 0OCHOBbI CUCTEMHOI'O MeHe/I)KMeHTa.
Knaccudukaryst NpUHLMIIOB yIpaB/ieHusl.
MeTo/p! ynipaB/ieHUeCKOH eTe/TbHOCTH.
YnpaByieHUeCcKue TeXHOJI0TMU
YrnipaBneHue Kak cuctema.
YpOoBHU yIipaB/ieHUs
IIpaBOBBIe acnieKThl OpraHM3alMOHHOIO yIpaB/IeHUs
TeMa 2. IBosmorua U ¢punocodus MeHeHPKMeHTa
3aposkJieHue U pa3BUTHE YIIpaBJIeHYECKOU MbIC/IH.
AMUHUCTpaTHUBHAs WIN KJIaCCUYeCcKas LIKOJIa yIpaB/eHus!.
Bknaz pa3/MuHbIX KO/ B pa3BUTHE MeHe )KMeHTa
YrnipaBneHue B JOpeBOFOLIMOHHOM Poccun
PasButue ynpaBiieHus npy coLaanusmMe
CoueTaHue pbIHOYHBIX U 8[MUHUCTPATUBHBIX METO/IOB yIIPaB/IeHUs.
[Tpobsembl 1 o1IMOKKU MeHeKMeHTa B Poccun.
byHk1MM Qunocoduu TpeIpUsITUsL.
KoprniopatviBHast ”HAUBYYa/IbHOCTh

10 KonKypeHTHOe IrperMyliecTBO Kak yC/I0BHe ycriexa

11. TToHsiTMie CBOOO/BI B MEHEPKMEHTE
Tema 3. ConuasbHass OTBEeTCTBEHHOCTh M 3THKA yNpaB/jieHHs. MeHepkep Kak Cy0BeKT
ynpas/eHHus

1.  TlonsiTMe coLuasbHOM OTBETCTBEHHOCTH M OCHOBHBIE TIOJXO/bI K €e UHTepIipeTalyy

Nk REE

CONPU A WN R

2. IIaTh 5/1eMEHTOB OLIeHKU COLMabHbIX JeHCcTBUM (pupMbl. Cdepbl

3. (Cxema COLMaIBLHOIO KOHTPOJIS

4.  Kpurepuy NpUHATHS STUUECKUX peLlIeHUH

5.  YmpaBieHue 3TUKOU U COLMAIBHOU OTBETCTBEHHOCTBIO

6. CoumasnbHag CripaBe/l/IMBOCTb KaK Mepa HpaBCTBEHHOCTH B YIIpaBJ/IeHUH
7.  TlonsaTue ynpaBieHueckoi MH(OPMaLH, eé CBOMCTBA U XapaKTePUCTUKU
8. MHdopmarus B cucTeMax yripaB/eHHUs

9.  lleHHOCTHBbIe CBOMCTBA UH(OpPMALUU

10. WHdopmarys Kak BOCIPOU3BOAUMBIMN pecypc

11. Knaccudukanus nHpopMaLiy o BHeIlIHel cpejie

12. BHyTpeHHss1 UHQOpMaLUS:

13. Vepapxwus ¢hyHKLuI anmapara yrpaBieHUs TI0 YPOBHSIM 00paboTku uH(opmManyu
14. Twunel nHGOpMaLMH

15. KowmmbloTepHble cucTeMbl HH(GOPMALIMOHHOTO YIIpaB/ieH st

16. MeHemkep Kak NpoecCrOoHaNbHbIA PYKOBOAUTE b

17.  OueHkKa IMYHOCTHU U [1eJI0BBIX KaUeCTB MeHe/pKepa.

18. WVmugk MeHemxepa
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Tema 4. OcHoBHbIe (PyHKIIMH MeHeMkMeHTa CTpaTeruyeckoe ynpaB/jieHHe U TaKTHYecKoe
IUIAaHUPOBaHUe

1.

LN A WN

_ =
_ O

—_
N

13.

Buzibl yripaBieHueCcKkou /1esTeIbHOCTH.

OcHoBHbIe (PYHKLIMHU U CBS3YIOLIIME TIPOLIeCChI
Opranu3auys KaK BakHast GyHKLYs yIIpaB/ieHUst
Wepapxus B ynpaB/ieHUM OpraHu3aliieli Kak OCHOBA B/aCTH.
YcnoBusi 3¢ dheKTUBHOM Koorepaluu

Crparerusi u riporjecc eé ¢opMUpPOBaHUsI.

Bupael cTparerui

OnpezeneHrie MUCCHU OpPraHU3alvy U eé 11esieit

O eKTUBHOCTD AOCTHKEHUS Lie

@dopMbI TeKyI1ero r1aHUpPOBaHKS

Twribl 1171aHOB

OpraHu3alyoHHbIe yC10BUs 3GeKTUBHOTO MJIaHUPOBAHUS
CMBIC/ ¥ Ha3HauUeHHe TeKYyIl[ero MaaHPOBaHUs

Tema 5. MOTI/IBa]_[I/Iﬂ KdK OCHOBA MeéHe/PKMeHTaA. KOHTPOJ’IB B CMCTeéMe MeHe/PKMEeHTa

LN AWM=

10

11.
12.

MoTuBaLUs Kak OCHOBHas (PYHKL{MsSI MeHe)KMeHTa
YmnpotiijeHHas Mo/ieJib MOTHBALIUM Yepe3 MoTpebHOCTH
IIpoueccyanbHble TeEOPpUU MOTUBALAU

Pacriosio)keHust U y/ZJ0B/IeTBOPEHHOCTb paboToit
BiusHue y0B/eeTBOPeHHOCTH Ha NIPOU3BOJAUTE/IBHOCTD
Xapakrepuctrvika THK

Heo06x0a1MOCTh KOHTPOJISL ¥ €70 MeCTO B MeHePKMeHTe
Buper KoHTpO/IS

OmmbKu KOHTPOJISI

OrnpepiesieHrie ¥ TUIIBI CTPYKTYP OPraHU3aL{MOHHOI'O YIIpaBJIeHus]
Opranu3anus ynpasJ/ieHust B KPYITHbIX (prpmax
TpyZzoBast MOTUBaLMsL U MeTO/bl eé o/ eprKaHus

Tema 6. OCHOBBI /IMAPCTBA U CTU/IA PYKOBOACTBA

©ONDUAWN

Copep>kaHue MOHATUS JIMZEPCTBa B YIIpaBAeHUU OpraHu3aLuei
OTnnuusi MeHe[pKepa OT uzepa

JIugepckre KauecTBa, Haubosiee UaCTO BCTpeUArOIUecs y JIU/epOB.
XapakTepuCTHKa aBTOPUTApPHOTO CTU/IS

IleMoKpaTHU4eCcKuil CTU/Tb

JInbepanbHBINA CTUMb YTIPABIEHUS

KoHuenius xapusmaTUuecKoro Ju/iepcTBa.

Mopenb aTprOyTHBHOTO JTHJEpCTBa

TeMa 7. KoMMyHHKaluM B MeHe)KMeHTe.

LN AWM=

—_
e

11.
12.

Posb yTipaB/eHYeCcKOro pelieHusi B MeHe/)KMeHTe.
TTpotiecc MpUHSTHS peleHni

OCHOBHBIe MeTO/Ibl TIDUHSTHS PelleHui

CyIIHOCTb ¥ BU/IbI KOMMYHUKALAH.

OCHOBHBI€ 3Tanbl yIpaB/ieHUeCKOH KOMMYHHUKAL[UH
KoMMmyHuKarmu v uHdopmarysi.

Buzbl 0011eHNS:

OMoOIMOHa/IbHBIE OrpaHUYeHus (HOpMaTbHOTO OOIIeHUSI
[enoBast JOKyMeHTaLUst

XapaKTeprCTUKU He)OPMasIbHOTO O0IIeHusT
OrtHol1eHus JIF0/iel 1py 001eHnN

HeBepbanbHoe o611ieHue

Tema 8. PykoBoACTBO: B/IaCTh U B/IMSIHUE

1.

MHoroo6pasue ¥ CyIIHOCTb BJIaCTH
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ABTOpuTeT. J/InuHas B/acTb

Criocobb1 peanu3aljuu BjacTU

YcoBusi 3¢ heKTUBHOTO BITIOTHEHUsI PaCIOPsDKeHHUsT
@DopMbl BO3J€MCTBUS Ha MOAUMHEHbBIX

[TonHoMOUMA U B/1ACTH

OTBeTCTBEHHOCTb Kak C/1e/ICTBHE TT0JITHOMOYUU
CybopavHarus

TeMa 9. MeTo/ib1 ynipaB/IeHUs.

[ToHsiTME METO/OB yIIpaB/IeHUs

XapakTepuCcTHKa TUIIOB OpraHu3alOHHOI0 KJiuMaTa
AJIMAHHCTpPaTUBHbIE METO/ibl YIIPaBJIEHUS
OKOHOMUUECKHE METO/IbI
CouanbHO-TICUX0/I0THYeCKre MeTO/Ibl

®dakTophl 3¢ (heKTUBHOCTH TPYIII

[TpruMHbBI BO3HUKHOBEHHS1 He()OpPMasbHbIX TPYIII
TurbI OTHOLIEHUH B rpyTine

Kondopwmusm

Turbl KOMaH[

11. OG6uee moHsATHE TPy

ONPU A WN

LN AWM=

—_
e

Tema 10. OpranusanmoHHas KyabTypa. Ilpeaynpex/jenre KoH()JIUKTOB B MeHe)KMeHTe.

1. OpraHu3ainuoHHas Ky/1bTypa U KOpPIiopaTUBHasi Ky/bTypa

2. OCHOBHBIE 37IEMEHTBI U 0COOEHHOCTHU (I)YHKL[I/IOHI/IPOBBHI/IH 3HAKOBO-CUMBOJ/IMUECKOMH

CUCTeMBbI
3. TunoJsorus KyabTyp oOpraHusaLiu
4. PasBuTve OpraHu3aliMOHHOU KY/IbTYDBI.
5. YmnpaBieHve OpraHU3aliMOHHON KY/IbTYpPOU
6. BimsHMe OpraHM3aljMOHHOU KYJIbTYPBI Ha pe3y/IbTaThl esTe/IlbHOCTH
7. VMUK opraHusalyu
8. TloHsiTue opraHM3alMOHHOTO KOH(M/IMKTa U ero CTPYKTypa
9. Bwujbl KOHGIUKTOB
10. OcHOBBI (PMHAHCOBOT'O MeHePKMEeHTa
11. MeTo/p! pa3pelleHusi KOHQIUKTOB
12. YnipaBsieHure nepcoHa/ioOM KakK BU/J| ClIeljUa/lbHOIO0 MeHe)KMeHTa
13. YnipaByieHve MapKeTUHIOM
14. OCcHOBbI MTHHOBALIMOHHOI'O MEHe/I)KMEHTa.
15. CTpaTerus v TakTHKa pa3pelLieHnst KOH(IMKTa
Tema 11. CoBpemMeHHbIe TeHAEHIMH Ppa3BUTUA MeEHe/KMeHTa.
MeHe/[)KMEeHT
1. CospemeHHas HayKa ylpaB/IeHUs: TeUeHUS U LLIKOJIbI
HosBrle oTHOIIEHYSsT MeXXy OpraHu3aLiyeil v JH0AbMU
TpasuIIMOHHBIN MeHeKMEHT U MPO0/IeMbI
[TonsTe 1 CcylHOCTDb 3¢()eKTUBHOCTH MeHe)KMeHTa
Kputepuu u nokaszateny 3¢pdeKTUBHOCTH yIIpaBJ/IeHUs
Cy1HOCTb U COZieprKaHre IepoCHaIbHOIO MeHeI)KMeHTa
[InannpoBaHue Kapbepsl
CamoMapKeTUHT
YnipaBrieHue BpeMeHeM
10 [IpuHsTHE pelleHus 0 IpUoOpUTeTax

©ENDU A WN

ITepcoHanbHBII

8. YYEBHO-METOJUYECKOE 1 UTH®OPMAIIMOHHOE OBECIIEYUEHUE

TUACITATUTIAHBI
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bubmuoreuHslii (OHJ, YKOMIUIEKTOBAaH TIeUaTHBIMA W3JAHUSMH OCHOBHOM yueOHOM
JIUTepaTypbl TI0 CIel[daJbHbIM JUCLUTIIMHAM, COOTBETCTBYIOIeM TpeboBanusm OITOIT
OakanaBpuaTa, ayno-Buzeo ¢hoHAamu, corynacHo npogumo OIMTOIL.
@®oH/I [OMOMHUTENLHOW JIUTepaTypbl TIOMUMO YyuyeOHOW BK/IHOUaeT OdUIMaIbHbIe,
CripaBOYHO-0MO/Morpadryeckre U Criel[iaTu3upoBaHHbIe IePUONUYeCKIe U3aHUSI.
B 6ubsnroreke GyHKLIMOHUPYET UNTATbHBIN 3al.
DnekmpoHHO-bubauomeyHas cucmema obecrieuriBaeT BO3MOXXHOCTb WH/AWBU/YAbHOTO JIOCTYTIA,
AJ1s1 Kaykaoro obyuaroierocst u3 000 TOUKH, B KOTOPOU MUMeeTCst AOCTYTI K ceTH VIHTepHeT.
1. DnektpoHHas bubaroreuHas cucreMa «JlaHb» www.e.lanbook.com
2. DOnektpoHHas 6ubmoreuHas cucreMma «IPR books» www.knigafund.ru;
3. OnekTpoHHas 6ub/mMoTeuHasi cucteMa «HOpalT» KO/IeKIus «JIereHjapHbie KHUT»
4. Web of Science - mouckoBast unTepHeT-11aTGopMa, 00be[uHsOIas pedepaTUBHbIE
0a3bl JaHHBIX MyO/IMKAlL[Ui B HAyUHBIX >KypHa/laX W TMATeHTOB, B TOM 4ucie 0a3sbl,
YUUTBIBAIOIIHE B3aMMHOE [TUTHPOBaHUe IMyOmMKaiyi
CryzeHTbl 0OecrieueHbl yueOHO-MeTOJUUECKO! JOKYMeHTalell 1 MaTepraiaMy 1o BCeM
yueOHBIM KypcaMm, JUCHUITIMHaM (Moy/isiM). BHeayauTopHast paboTa TakKe COTIPOBOKZAeTCst
MeTouuecKiM obecrieueHreM ¢ 000CHOBaHMEM BpeMeHH, 3aTPaulBaeMOoro Ha ee BBIITO/THEHHe.
OcHoBHas 1uTepaTypa
1. TepumkoBa V.H. MeHemkMeHT: YueOHMK A1 By30B. — 3-Oe u3f.,mepepab. u for.
M.:FOHUTN,2002
2. OcCHOBBI MeHe/PKMeHTa: YueOHUK 71 By30B. — M.: Boici. mik. ,2001.
3. Tlepeep3eB M.II. MeHemkMeHT B cdepe KyJbTyphl U UCKyCCTBa: Yueb.rmocobue ms
BYy30B. - M.:.MTH®PA-M,2007
4. TynbuuHckuii I'.J1., [llekoB E.A. MeHe/>KMeHT B cdepe Ky/IbTyphbl: Yueb. rocobue st
BY30B. - 3-e u3jl. crepeotrl. - CII6., Jlanb; [Tnaneta my3biku, 2007
OKOHOMMUKA U MEeHe/PKMEHT KY/IbTYphI: Yue0.mocobue st By30B. - M.,2007.
6. fxymnoB A. Ileuanu M pajocTH TomN-MeHezkepa B c(epe MCKyccTBa: (OT MPaKTHKU K
TeopuH yripaB/eHust). — M.:Kommno3utop,2007
7. MeckoH M. u zap. OCHOBBI MeHemkMeHTa: YueOHMK / M. MeckoH, M. Anbbept, @.
Xenoypu: Ilep. c anrn. — M.: Heno, 2006. — 720c.
8. Muxanesa E.I1. MenemxmenT: KoHcrnekT sekiuyi, - M., 2009
JlonoIHUTeIbHAsA TUTepaTypa
1. KupumioBa H. B. MenemkvenT KynbTypbl / H. B. Kupwinosa. EkatepunOypr: YpI'y,
2009.
2. KupunnoBa H. B. MeHemkMeHT B COLMOKY/IbTypHOU cdepe / H. Bb. Kupuinosa.
Exarepun6bypr: Yp®@V, 2011.
3. Kak npogaBarts nckycctBo: Ilep ¢ anrn. HoBocubupck: Cub.xponorpad,2001
4. Jlopg B.Jlopa I'.[l. MeHekMeHT B My3eiliHOM fese: Yue6. mocobue; Ilep. c aHrm. -
M.:JIoroc,2002
5. Ilyn [x. Korpa meHemKMeHT NPUHOCUT JeHbry: HacraBieHusi yupexieHusiM BcCex
cTpaH. - M.: Kiaccuka XXI, 2003.
6. JKypHan: CripaBOUHUK DYKOBOZUTEJISI YUPEKEHUS KYJIbTYPhI
7. JKypHan: KynbTypa: ynpasieHre, DKOHOMUKA, IIPaBo.
HHTepHeT-pecypcshl
1. TlpaBoBoii noptan B cdepe KyabTypsl P® - http:/pravo.roskultura.ru.
Kynbrypa Poccum (http://www.russianculture.ru) — mpe3eHTalMOHHO-0Opa30BaTe/IbHBIN
TIOpTas JJ1 LIMPOKOMN ayJUTOPHUH.
HoBocTHoi nHpopMalmoHHbIN pecypc «PockynbTypa.py» (http://rosculture.ru)
CotpyananuectBo Poccust — EBporia B obsactu Kynbtypsi (http://rus-eu-culture.ru).
KynbTtypa pernonoB Poccuu (http://culturemap.ru).
Caiit MunucrepctBa KyabTypbl P® (http:/mkrf.ru)
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http://www.e.lanbook.com/
http://www.knigafund.ru/
http://mkrf.ru/
http://culturemap.ru/
http://pravo.roskultura.ru/

7. WnHpopmauronHo-cripaBouHsblii moptaa LIBRARY.RU (http://www.library.ru)
8. 0O630psI 1o yIipaBeHUIO http://www.wcer.park.ru/infoset.htm, http://
www.emanagement.newmail.ru

9. MATEPUAJ/IbHO-TEXHUYECKOE OBECIIEYEHUE JUCIUII/INHbBI

CKI'MU, Bkmouast kadeapy xopeorpacduu, pacrosiaraeT HeoOX0JUMbIM MaTepHhaIbHO-
TeXHUYeCKUM obecrieueHreM Ji/isi U3ydeHusi AUCLUITUHBI.

Aypuropun 1 yueOHO-BCTIOMOTraTe/ibHbIe TIOMeIeHHsT HaXOASTCsl B paboueM COCTOSTHUH,
uMetoT HeobxoziumMoe o6opyjoBaHMe. B MHCTUTYTe HUCHONb3yeTcsl coBpeMeHHasi OecripoBojHast
Wi-Fi TexHoJI0rus coejiHeH!st KOMIIbIOTePOB K CeTH UHTepHeT.

YuebHble ayoumopuu npogubHOll HaNPAsAeHHOCMU OCHAW|eHbl:

ayJUTOPHOU MeObesblo, BH/IEOTIPOEKI[MOHHOW TEeXHUKOH; B TOM 4Hcje 000pY/JOBaHBI
MepPCOHA/ILHBIM KOMIIBIOTEDOM C BBIXOZIOM B CeTb VIHTepHeT, WHTEepakTHBHOM [OCKOM,
3BYKOBOCIIPOM3BOZAIEN U MYJIbTUMEIMAHBIMU CUCTeMaMHU.

WHcTUTYT pacriosiaraeT CreLuasbHOM ayAuUTOpUeld [l [aHHOW JMCLIUILIMHBI,
000py/10BaHHON OOJBIIMM WHTEPAKTUBHBIM SKPAaHOM M COOTBETCTBYIOIIMM IPOTPaMMHBIM
obecrieyenreM. IIpyd WHCIO/B30BaHUM 37EKTPOHHBIX HW3[@aHUM 00ydaroluiics obecrieyeHsl
pabourM MecTOoM B Kj1acce C BBIXOZ[OM B VIHTepHeT.

YuebHO-MeTOMUeCKHE  MaTepuasbl —  yuyeOHUKH, MeToAuuYeckue  TocoOwusi.
AynvoBu3syanbHbie Cpe/iCTBa 00yUeHHs — C1ai/ibl, TIpe3eHTaruy, yueOHbie GUIbMBbI.
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http://www.library.ru/

Pabouass mporpamMma coctaBieHa C  yuéTom  TpeGoBaHmii ~ DefepasbHOTO
rocy/lapCTBEHHOro 00Opa3oBaTe/bHOTO cTaHfapTa Beiciiero obpasoBaHust (PI'OC BO) mno
HarpaBieHuto noarotoBku  53.03.05  [lupwkupoBaHWe, HarpaB/ieHHOCTb  (Tpoub)
«IMprXupoBaHue OpKeCTPOM HapO/HbIX UHCTPYMEHTOBY.

[TporpamMma yTBepxk/ieHa Ha 3acefaHuu Kageapsl OI'CO/] ot 27 utons 2025 roja, MpOTOKO
Nel0

3aBenyroiuii Kadepoii: npodeccop, K.K [Tayuykosa JI.X.
Pa3paboTyuk:

npodeccop, A.3.H. Mopeb6aaze H.IL.
OKCIepr:

nipoceccop, K.¢.H. Axoxosa E.A.
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