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1. MACIHIOPT PABOYEM ITPOT'PAMMBI «OCHOBBI MEHEJIXKMEHTA»
1.1. O6nactp npuMeHeHus: padouel mporpaMMBI

Pabouas nporpamma qucuuIuinabl « OCHOBBI MEHEIKMEHTA) ABIISETCS YaCThIO

00pa30BaTeNbHOM MPOrPaMMBI B COOTBETCTBHH C (DeIepaTbHbIM TOCYAapCTBEHHBIM

o0pa3oBaTeNbHBIM CTAHAAPTOM CPEIHETO MPO(ECCHOHATIBEHOTO 00pa30BaHUS 110

HaIpaBJICHUIO NOJArOTOBKU crnennanbHocTu 53.02.06 XopoBoe AMPUKUPOBAHUE.
1.2. MecTo IuCUUIUIMHBL B CTPYKTYpE 00pa30BaTeIbHON IPOrpaMMBbl

BapuaruBnas yacts yueOnbix mukios [IIICC3.

1.3. Llenp u 3a1a4u JUCLUILIMHBI

HCHBIO Kypca «OCHOBBI MCHCZKMCHTa» ABJIICTCA U3YUCHUC YUAIIUMUC

TCOPCTUKO-MCTOAOJIOIHMYCCKHUX OCHOB MCHCI?>KMCHTA: YCBOCHHUC 06IHI/IX
3aKOHOMepHOCTeﬁ, IMPUHIOMIIOB U MCTOJI0B YIIPABJICHHA OpraHru3alusIMu
Pa3JINYHBIX BUIOB. I[aHHBIfI KypcC npcamnojaract CHCTCMHOC PaCCMOTPCHHEC BCCTO
CIICKTpa YIIPAaBJICHYCCKHX 3aJa4y.

3agayn Kypca:

1. AxTyanu3anuus 3HaHUM ydaluxcs o LeJsX, IPUHLINIAX, PyHKIHUAX

Y METOJIax YNpaBIJICHUS.

2. [letanu3anys OCHOBHBIX IOJIO)KEHU MEHEIPKMEHTA IPUMEHUTEIIBHO K
cucteMe o0pa3oBaHMUs.

3. ®opMUpPOBAHUE LETOCTHOTO MPEACTABICHUS] O MEHEIKMEHTE U €TO

MOJEIIAX B MEXIYHAPOJIHOM KOHTEKCTE.

4. ®opMHPOBAHUE U COBEPUIEHCTBOBAHNE UMEIOLIMXCS YMEHUN U

HABBIKOB peaN3allii OCHOBHBIX BUJIOB JI€SITEIbHOCTH MEHEKEpa B
OpraHU3alnH.

B npouecce

U3Y4YEHUS Kypca yJallrecs: 3HaKOMSTCSI C OCHOBHBIMH MOHATHSIMH KJIACCUYECKOTO
MEHEI)KMEHTA KaK HayKH 00 YIpaBJIEHUU CUCTEMAaMHU U TPOIIECCAMH,
paccMaTpuBalOT €ro 0COOCHHOCTH B IIJIaHe O0IIeUeI0OBEYECKO U
po(hecCHOHATIBHOM e TEIbHOCTH, COOTHOCS UX C TPAJAULMOHHO CIOKUBIIUMHUCS

MPEICTABICHUSIMH 00 YIIPaBIEHUU.



TpeOoBaHusi K YyPOBHIO OCBOEHUSA COMAEPKAHUA AUCHUIJINHBI.

[Ipomecc n3yueHns TUCIUTIIMHBI HAIIpaBJeH Ha (OPMUPOBAHUE CIICTYIO-

100050, ¢ KOMHGTCHHHI;'I yHalmuxcs:

OK Ol. BelOuparb cnocoObl pemeHus 3agad  npodecCuoHaIbHOU
NEeATEIbHOCTH IPUMEHUTENBHO K PA3JIMYHBIM KOHTEKCTAM;
OK 02. Hcnonb3oBaTh COBPEMEHHBIE CpEACTBAa IOWUCKA, aHalu3a U
UHTEepIpeTanud uHOpMaud W  WHGOPMALMOHHBIE TEXHOJOTMH IS
BBITNIOJIHEHMSI 3a/1a4 NPOPECCUOHATBHON AESTEIbHOCTH;
OK 03. II;manupoBats 51 pear30BbIBaTh COOCTBEHHOE
npo(ecCHOHANIBHOE U JIMYHOCTHOE  Pa3BUTHE, NPEINPUHUMATEIBCKYIO
JESATEIbHOCTh B NPOQECCHOHAIbHOU cdepe, HCIONb30BaTh 3HAHUA [0
IPaBOBOM U (PUHAHCOBOM IPaMOTHOCTH B Pa3/IMUHBIX )KU3HEHHBIX CUTYaLUsAX;
OK 04. DddextuBHO B3aUMOJICHCTBOBATh M paboOTaTh B KOJUIGKTUBE U
KOMaH/IE;
OK 05. OcymecTtBisaTh YCTHYHO W IHUCBMEHHYIO KOMMYHHMKAIIMIO Ha
rocygapctBeHHOM si3blke Poccuiickoit denepanuu ¢ y4eToM OCOOEHHOCTEM
COLIMAJIBHOTO U KYJIbTYPHOTO KOHTEKCTA;
OK 06. IIposBasATh rpaxaaHCKO-MATPUOTUYECKYIO TO3ULUIO, JEMOHCTPUPOBATH
OCO3HAHHOE TOBEJCHHE HAa OCHOBE TPAJULMOHHBIX POCCUUCKUX HYXOBHO-
HPaBCTBEHHBIX LIEHHOCTEH, B  TOM 4YHCJIE€ C  y4E€TOM TrapMOHMU3alUU
MEXHAIIMOHAIBHBIX U MEKPEIUTMO3HBIX OTHOLIEHUH, NPUMEHATh CTAHIAPTHI
AHTUKOPPYILIMOHHOTO ITOBEJICHUS;
OK 07. CopelicTBOBaThH COXpPaHECHUIO OKpY>Karoleu Cpepbl,
pecypcocOepexeHHI0, MPUMEHATh 3HaHUsl 00 M3MEHEHUHU KIIMMaTa, MPUHIIMUIIBI
OepeXJIMBOTO IMPOU3BOJACTBA, 3(PPEKTUBHO JAEHCTBOBATH B YpE3BBIYAMHBIX
CUTYaLMSIX;
OK  08. HUcnonws3oBarhb  cpeAcTBa  (PUBHYECKOW  KYJIbTYpHI JUIS
COXpaHEHUs] M YKpEIUIeHHs 3J0pOBb B mpouecce MnpodheccuoHanbHOM
NEeATEIbHOCTH M MOAJAEpPX aHUA HEOOXOAUMOro YpOBHSA  (pusmyeckoi
MOJATOTOBJIEHHOCTH.

OK 09. TIlonp3oBaTbest mpodecCHOHAIBLHONM  JOKYMEHTAIMed  Ha
roCyAapCTBEHHOM U MHOCTPAHHOM SA3bIKaX.

1.4. KonnuecTBO 4acOB Ha OCBOCHUE TUCIIUILINHBI
O0beM TUCIUTUTMHBI, BUJIBI Y4eOHOUM pabOThl U OTYETHOCTH

Bup yuyeOHoii padoThI Oovem uacos
MaxkcumasnbHasi yueOHas HAarpy3ka (Bcero) o7
Oo6s13aTebHAN AYINTOPHAN Y4eOHasi Harpy3ka (Bcero) 38
B TOM YHCIIE:
PaKTUYECKHUE 3aHATHUS 6
KOHTPOJIbHBIE pa0OThI 1




CamocrosiTesibHast padoTa o0yuyaromerocs (Bcero) 19

DopMbI KOHTPOJISI 3auém: 8
cemecmp

VY4eOHbII Kypc BKJIIOYAaEeT B ce0s JIEKIMM M MPaKTUUYECKHE 3aHATHA,
COJIEp>KaTENbHO 00BbeIMHEHHBIE B 3 coiepKaTeNbHBIX OJ0Ka. B mepBom

0JI0Ke MpeCTaBIEHAa COBOKYITHOCTh OOILIEHAYYHBIX TEOPETUKO-METOI0JIOTUYECKUX
3HAHMI 110 KypcCy B LIeJI0M. Bo BTOpOM CKOHLEHTPUPOBAHbI 3HaHUS 00
(YHKIIMOHATBHBIX OTHOLLIEHUSX B MEHEDKMEHTE U MPAKTUYECKUX aCTIEKTax
JESTEIbBHOCTH PYKOBOJUTENEH IKOJI. B TpeTheM — paccMaTpuBaroOTCsl BOIPOCHI,
CBSI3aHHBIE C YIPABJICHUEM YEJIOBEKOM U TPYMIION, BOIIPOCHI BIACTH U JIUJIEPCTBA

B yIpaBiieHUH, YOPEKTUBHOCTH MEHEKMEHTA.

2. CTPYKTYPA U COJAEP)KAHUE YUEBHOM JJUCIHUILJIUHBI

2.1. TemaTn4ecKnii IUIaH U COAEPKAHUE TUCHUTLIAHBI

Copep:kanue TUCHUTNIIIMHBI

Tema 1. MeHEI>KMEHT U €10 TEOPETUKO-METOA0IOTUIECKHUE OCHOBBI.
[Ipupona yrpaBieHus: U UICTOPUUYECKUE TEHJECHIIMU €r0 Pa3BUTHSI; YCIOBUS U
(aKkTOpbl BOSHUKHOBEHHUS U Pa3BUTHS MEHEIKMEHTA. Y CJIOBUS U (PaKTOPbI
BO3HMKHOBEHUS U Pa3BUTHSI MEHEIP)KMEHTA. JTarlbl U IIKOJIbI B HCTOPUU
MEHEIPKMEHTa pa3Ho00pa3ue Mojieieii MEHEPKMEHTA: aMEePUKAHCKU, SITOHCKHIA,
eBpOMNENCKUi U Ap.. BausiHue HaUMOHATBHO-UCTOPUUECKUX (DAKTOPOB HA PA3BUTHE
MeHeKMeHTa. Pa3Butre ynpasiienus B Poccun. [lepciekTHBBI MEHEKMEHTA:
BO3MO>KHO€E U BEPOSITHOE.

MeHemKkMeHT Kak ocobasi mpodeccruoHanbHast 1esTeNbHOCTh. KOHTEKCThI
MEHE/DKMEHTA: YPOBHU U BpeMsl. THCTUTYlIMOHAIM3aKsI MEHEI)KMEHTA B
opraHu3anusx. THTerpainoHHbIe MPOLECCHl B MEHEIKMEHTE.

OO1ast TeopHs ynpasiieHUs. 3aKOHOMEPHOCTH 1 IPUHLIMIIBI YIIPaBICHUS
pa3IUYHBIMHU CUCTEMaMH. Y IPABIECHUE COLUAIBHO-DKOHOMUYECKUMHU CUCTEMAMU
(opraauzanusiMu). MeTo1010rH4eCKue OCHOBBI MEHEDKMEHTA. MEHEIKMEHT KaK
BCeOOI11ast ueaoBeueckas AesTeNbHOCTh. DakTopbl 3 (PEKTUBHOCTH MEHEHKMEHTA.
Opranuzaius kak o0beKT ynpasieHusi. OCHOBHbIEC XapaKTEPUCTUKU

opraHu3anuy. BHemHss 1 BHyTpeHHss cpeia opranuzanuu. OpraHu3aioHHas
CTPYKTYypa: BUIBI 1 OCOOEHHOCTH.

[IpakTyeckoe 3ansatue 1




Tema: «Mcropus pa3sBUTHS YIIPABIEHYECKON MBICIIN

Bonpocs! 1u1st 06cyxneHus:

1. Kakue 1mosioeHus1, IpUHIMIBI KJIIACCUYECKOM IIKOJIBI YIIPABICHUS
UCITOJIB3YIOTCSI B COBPEMEHHOM MEHEIKMEHTE?

2. B yeM coCTOUT cofepKaHue U 3HaueHUEe XOTTOPHCKUX SKCIIEPUMEHTOB?

3. YTo SBHIIOCH CTUMYJIMPYIOIIUM HAYaJIOM B Pa3BUTUU HAyKU MEHEDKMEHTA B
CIIIA u B Poccun?

4. KaxoBbl 0COOEHHOCTH T€OpHUH U TIpakTHKH yrpasienus B CCCP?

5. KakoBbI nprynHbI OTCTaBaHUS Pa3BUTHUS HAyKH yrpasieHus B Poccun?

CamocrosTenbHas paboTa

1. UcTopusa yrpaBiIeHUECKON MBICIIM M BOSHUKHOBEHUE HAYYHOTO
MeHeKMeHTa. Pannonanmuctnaeckui noaxon. @. Tewnnop, Jlunnan n @penk
['unGepThl.

2. Kitaccnueckoe HarpaBieHue B MeHepkMeHTe. [IponeccHslil nmoaxon. Aupu
®aitonb, I'. OMepcon. Panmonanbhas Oropokpatus Makca Bebepa.

3. llIkoa 4enoBeYECKMX OTHOIIEHWI B MEHEKMEHTE. DNTOH Mbaiio, Mepu
[Tapkep @omnert, Ayrimac Mak-I'perop.

4. Cuctemusiil noaxon K ynpasienuto. Yecrep bepnapa, [Turep Hpykep,
KOHLIENIHUS «7—S».

5. CutyaumoHHbIi noaxon. KoHnenmus cTpaTeruaeckoro yrpasieHHUs .
KonuuectBeHnnsie Teopun ynpasieHus. iropes Aucodao.

6. Hayunsle B3risaabl Ha ynpasiueHnue B Poccun. Meroauka pannonanusanun 6
TpyaoBbIx nBrxkeHnid MBTY. Pa3pabotka HOT. A.A. Borganos, O.A.
Ecmanckui, [1.M. Kepxxenues, A.K. ['acteB u ap. Maes KOMIIEKCHOTO MOAX01a K
YIPaBJICHHUIO.

7. OT6pOochTe HETOIHYI0 (DOPMYITY — UCTOPHUS YUUT JHUIIH TOMY, YTO

HUYEeMy He yuuT. Bo3bmuTe Ha BoopyxkeHue Apyryro — Istoria est magistra vite.
[Ipoananu3upynTe JaHHBIE PEKOMEHIALUN.

8. Uzyunte 3-4 myOnukaiuu, NOCBSIIIEHHbIC TPoOIeMaM yIpaBlIeHUS B
KOHTEKCTE MEKIYHAPOAHBIX MOJEIEH MEHEKMEHTA, [IPOAHAIIU3UPOBATh,
BBISIBUTH OCOOCHHOCTH Ka)KJJOM MOJIETTM Ha COBPEMEHHOM 3Tarle.

9. B 4ém 3akitogaercs CylHOCTb MOHATHS «3(h(HEKTUBHOCTh MEHeIKMeHTay. Ha
KAKHAX MTPUHLHAINAX OCHOBBIBAKOTCSA KOHKPETHBIE TOAXOBI K

BBISIBJICHUIO 3(D(PEKTUBHOCTH YIIPaBJICHUS! OpraHU3alMe B COLMAIbHOM cdepe.
10. O60CHOBAHO JIM C YYETOM UCIOJIb30BAHUS B PYCCKOM SI3bIKE CJIOB
«MEHEKMEHT» U «yIpaBieHue», yreepxkacHue K. Xoiic, 4to MEHEKMEHT Kak
MOHSTHUE IIHUPE, YEM YIIPABJICHHE, TOCKOJIbKY MEHEIXKMEHT - 3TO BceoO1as
YeJIoBeUeCKasl IeATeNIbHOCTD, a YIIPaBJIEHHUE 3TO crienuduueckas AesITeNbHOCTh
po(hecCuoHaNOB-MEHEKEPOB.

11. MOXHO 11 OTMETUTB, UTO KiIaccu(UKaIys MEHEKEPOB MO 00JIacTIM
MEHEIKMEHTAa, BhinloJIHeHHas K. Xaiic, UMeeT CX0JICTBO C OTE€YSCTBEHHOMN
KIaccudukanyen, mpeararoieil BeIICATh B annapaTe yIpaBieHus
PYKOBOAMTENEH, ClIeNUanucToB U ciykanux? Kakyro kiaccupukanuio npuHsIm
ob1 BbI? Kak MOYHO yCOBEpIIEHCTBOBATh OTEYECTBEHHYIO KJIACCU(UKALIUIO C
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yueroM uzeit K. Xoitic?

12. MoxHo 1 B Poccun ncnonb30BaTh B HACTOSIIIIEE BPEMsI SITOHCKYIO

MO/IeJIb MTOATOTOBKHU yHpaBIeHUECKUX KaapoB? Eciu HEeT, TO HACKOJIBKO MOIXOIUT
3amajinas MoJieib? Bo3MOXKHO 71 MX COeAMHEHUE U KaK?

13. Yto Takoe MEHEIPKMEHT HayKa WM UCKYCCTBO, MPpaKTHYeCKas Jie-

ATENLHOCTh WM alllapaT €€ UCTIOMHSIONINMA, TOYHAsl HayKa UM TyMaHUTapHas?
14. CpaBHUTE MTOJIOKEHUS CTAPOU U HOBOM mapaaurM ynpasieHus. Kak Ob1

BBl X OXapaKTEPU30BaJIM, KaK MPOTUBOIIOIOKHBIC UM KaK B3aUMOIOMOTHSIOIIINE,
pa3BuBaroiye?

15. Ilpoananu3upyiTe pa3IM4HbIe TOAXO/IBI K BBIAEICHUIO PUHIUIIOB
ynpasieHus. Kakue u3 npuHIMIOB yIpaBiIeHUs COAEPKATCS B OONBIIMHCTBE U3
Hux? Kakue, HacTONbKO cieMUIHBI, YTO COAEPKATCS TOJIBKO y OJTHOTO aBTOpa?

Tewma 2. MoaenupoBaHue cuTyanuii U pa3paboTKa perieHuin

[TonsiTve ynpaBieHUYECKOro pelieHus u ero ocooenHoctu. Knaccudukanus
yIpaBJICHUYECKUX pelIeHUI. 3HaueHNE YIPaBICHUECKUX PEIICHUI U TpeOOBaHUS K
HUM. MozenupoBaHue CUTyalluii © OCHOBHBIE 3Tallbl pa3paboTKU U peanu3aliuu
yhpaBieHUeCcKUX pemeHuil. [[puHuumel pa3paOoTky pemeHuii. Y caoBus u
(akTOphI KauecTBa YIPaBICHYECKUX pelieHui. MeTo1bl 000CHOBAaHMS
YIIPABJICHYECKUX PEIICHUM.

[IpakTryeckoe 3aHsaTue 2

Tema: «MeTopl IPUHATHS YIIPABICHUECKUX PEIICHUIN

Bonpocs! 1u1st 06cyxneHus:

1. Bo3MOHa 11 ¥ KaK JOCTUTaeTCs COUUAIbHO-TICUXO0JIOTMYeCKas
COIIACOBAaHHOCTD MPU pa3pabOTKe YIPaBICHYECKOTO pelIeHUs ?

2. KaK BIMSAIOT HPAaBCTBEHHBIE KPUTEPUU HA OTHOILIEHUE paOOTHHKA K
YIPaBJIECHYECKOMY PEIICHHUIO?

3. kakoBbI 001acT YHPEKTUBHBIX PEUICHUN B 3aBUCUMOCTH OT YPOBHS
HEONPEEICHHOCTH U XapaKTepa yIPaBICHUYECKON NeATEIbHOCTH?

4. KaxkoBbI yCIIOBHSI IPUMEHEHHS TEOPETUKO-UTPOBOrO METOAA?

5. KakoBbI yc0BUsI NPUMEHEHUS SKCIEPTHBIX METOIOB?

6. B ueM 3akitoyaeTcs CyTh U KakoBa 00J1aCTh TPUMEHEHUSI METO/1a MPOCTOM
PaHXHUPOBKU?

7. KakoBbl 0COOEHHOCTH MOCTPOEHUSI SBPUCTUUECKUX METOJIOB?

CamocTosTenpHas pabora:

1. KakoBa oOmas uyest MeToaa cricHapueB?

2. KakoBa TexHoyorus rpa¢uuecKoro NoCTpOCHHS AepeBa PEIICHUH ?

3. KakoBo BiMsiHME yIPaBIEHYECKOTO PEIICHUS HA KAU€CTBO MPOTYKIINU?

4. B uem paznuuusi Mexay KOHICTIIUSIMH «paboTa Ha TIporiecc» M «pabora Ha
pPE3yNbTAaT» U K YEMY CBOJUTCA CrieM(PUKA TPUHATHUS PEIICHUS B TOM U B
JIPYyTOM city4ae?



5. Kakoe mecTo B 00111€# CTPYKType PEIICHHH OTBOAUTCS TAKTUIECKUM
pelieHusim?

6. 1715 uero MeHeKepy ObLIO ObI 11eJ1ec000pa3HO CTPYKTYPUPOBATH
OpraHu3allnIo, BBIJEISS B €€ paMKax OTJE/IbHbIC YIPABICHYECKHE 30HbI?

Ota ero JAesATeIbHOCTh CBSI3aHA KaK-TO C MPOOJIEMOM U MpoLeaypoit
MPUHATHUS PEIICHUNA?

7. B ueM paznuuus MeX1y TAKUMHU MOHSATUSMHU, KaK «JI0BEJICHUE PEIICHUS J10
VCITOJIHUTEIIS» U «COTJIACOBAHUE TPUHUMAEMBIX PEIICHUID)?

8. B Kakux cUTyalusx MEHeKep OOBIYHO MOJIb3YETCsl CHIOHTAHHBIM METOJIOM
HNPUHATHUS PEILICHUI?

9. buHapHbIE 1 MHOTOBapUAHTHBIE PELICHUS: B YEM CXOXKECTh U pa3nuune?

Tewma 3. [Ipupona u coctaB GyHKIMI MeHEHKMEeHTa. MOoTUBaIMs B
CUCTEME MEHEIKMEHTA.

[TonsiTue GpyHKUMNA yIpaBiIeHHs U 3HAUEHHUE BbIIETICHUS QYHKUUN ISl TEOPUHU

Y IPAKTUKH yrpasieHus. OOLIre U KOHKPETHbIE (PYHKIIUU YIIPABIICHHUS.
MotuBanus AeATeIbHOCTA B MEHEDKMEHTE, B3aUMOCBA3b MOTUBALIMU C IIOHATUEM
CTUMYJIUPOBaHUA. T€OpUU MOTUBALIMU: COACPKATEIBHBIE U IPOLIECCYAIbHBIE.
[Tpunuune! motuBanuu. CounogpakTopsl U J€JI0Bask ITUKA MEHEKMEHTA.

CamocrosiTenbHas padboTa
1. BbisiBUTE CYITHOCTB YNPaBICHUECKUX (PYHKIIUI, a TAKXKE POJib, KOTOPYIO
UTpaeT BBIJCJICHNE B OpraHU3aliy (Ha NPEANpUsTUN) YIPABICHYECKUX

GyHKIHA.

2. MoTtuBanus Kak ICUX0JIOTHYECKU (PeHOMEH, Kak (PyHKILIMS yIpaBICHUS.

3. Teopun MOTMBaLIMX, BOBMOYKHOCTH X IPUMEHEHUS B COBPEMEHHOM CUTYaLMH
B Poccun.

4. BeiienuTe Ha Balll B3IVISA BAXKHEUIIYIO (DYHKLIMIO MEHEI)KMEHTA B
COLIMAJIBHOM OpraHu3allii, B 00pa30BaTeIbHOM OpraHu3alliy, B
IIPOU3BOJICTBEHHOM oprann3anu. [loscHUTE CBOE MHEHHUE.

Tema 4. [InannpoBaHre B CUCTEME MEHEIKMEHTA.

[TnanupoBanue B cucteMe MeHeKMeHTa.. CTpaTernyeckue U TAKTUYECKUe
IUTaHbI B CUCTEME MEHEI)KMEHTa. AHAJIU3 BHEIITHEW U BHYTPEHHEH cpepl.
[TnanupoBaHue peann3aluu CTPATErUH.

CamocrosiTenbHas paboTa

1. OcoOeHHOCTH TUTAHUPOBAHUS B OpPTaHU3AIIUU — BUJIBI TJITAHUPOBAHUS, STAIIBI
OCYIIECTBICHUS (PYHKIINH IJIAaHUPOBAHUS, IPUHITUIIBI TUTAHUPOBAHHE.

2. BrisiBUTE BO3MOXKHOCTH Tepexoa B 00pa3oBaTeabHOM cepe K
CTpaTernuecKoMy TuTaHupoBaHui0. PazpaboTaiiTe CBOM MpeAioKeHuUs 1o
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(bopMyIMpPOBaHHUIO MUCCUU KOHKPETHOM opranu3anuu. Kakue sneMeHTsl oHa
MO’KeT BKJItouaTh? Kakue 1ienn MokeT cTaBUTh nepes co0oil opranuzanus’?

3. Meroapbl, npoLeayphl aHAJIA3a BHYTPEHHEN U BHEIIHEH Cpelibl OpraHu3aliu.
Kakue 0OCHOBHBIE CTpaTernu JEUCTBUN IPEANPUATHS BBl 3HAECTE?

4. Ectb 11 (hakTOpbl, KOTOPBIE OKa3bIBAIOT HA Bally 00pa30BaTEIbHYIO
OpraHu3aluio (MpeanpusTHs ropoaa, kpas, oonactu, pecnyonuku win PO B
LIEJIOM) pe3KO oTpuLarenbHoe BiusiHue? Kak oTpa3uth 3Ty yrpo3y Wi CMATYUTH
3TO Bo3aelcTBue? KTO N0MKEH NPEeANPUHSTh 3TU MEPHI?

5. Hackonbko 3HaYUMBIM (DAKTOPOM BHYTPEHHEH CpPEe/Ibl SBISETCS
OopraHu3alroHHas KyiabTypa? ECTh 11 ee mposiBiIeHUs B TOW OpraHu3aluu, rae
paboTaere Wil YYUTECh BbI?

Mo>kHO 7T cUnTaTh, YTO (DAKTOPHI BHEIIHEW Cpe/ibl KOCBEHHOTO BO3ACHCTBHUS
BJIMSIIOT Ha OpraHu3aiuio ciadee, ueM (akTopsl npsaMoro Bozaeiicteusa? [louemy?
Kakue (axTopsl BHELIHEN Cpeibl BIUSIOT Ha Ballly OpraHU3auio?

6. YpaBieHue Mo LEIsIM — OCHOBHBIE UJIEH U TEXHOJIOTHH peanu3anuu. B uem
3aKJIF0YAETCs YIPABICHUE O LEJsAM?

Tema 5. OpI‘aHI/ISaI_II/IOHHI)IC OTHOLICHUA B CUCTEME MCHCA)KMCHTA.

@opMBbI OPraHU3aLMKU CUCTEMBI MEHEKMEHTA. Moienn oprauu3amnuu.
Croco0Obl KOOpAMHALIMY BUJIOB AeSITENbHOCTU. OpraHu3alMOHHas CTPYKTypa U
ousHec-cpena. CUTyaIrlmOHHBIN OAXO0A ¥ KOHIEIIIMS YIIPAaBICHYECKOr0 BhIOOpa.
Buemnssa cpena u poss rocynapersa. OprannzannoHHoe passurue. [Ipupona
IUTAHUPYEMBIX OpraHU3allMOHHBIX H3MEHEHUH.

[IpakTryeckoe 3aHsaTue 3

Jenosas urpa «OpraHu3allMOHHbIE HaYaja »

[ToarotoBka Urpel.

PykoBoauTens Urpsl:

1) aHanM3HUpyeT aHKETHBIE JaHHbIE YYACTHUKOB UIPHI B LEIAX
IIPEABAPUTEILHOTO PACIPEAEIEHUS UTPOBBIX POJIEH;

2) TOTOBUT 00pa3iibl HEOOXOAUMBIX JOKYMEHTOB JJISl UTPBI;

3) pa3pabatTbIBaeT YCIOBUSI U CIICHAPUUN UTPBHI;

4) onpesengeT perjiaMeHT (pacluCcaHke) Urpbl;

5) pa3pabaTbiBaeT MHCTPYKIIMU UTPOKAM U MTPOBOJIUT MHCTPYKTAXK YUACTHUKOB
UTPBI.

VYyactaukuy urpst: 10

1) nu3y4aroT peKkOMEHJ0BaHHYIO K JaHHOU TeMe JTUTEPaTypy;

2) caMOCTOSITENIBHO OMPENEIOT HICTOYHUKN HHPOPMAIIUH 10 TEME,
no0WPAlOT U aHATU3UPYIOT €€;

3) TOTOBAT 151 0OCYX/ACHUS B MOATPYIIaX U OKOHYATEILHOTO YTBEPKACHUS
CBOM IPEAJIOKEHUS T0: Ha3BaHUIO PUPMBI, GUPMEHHOMY 3HAKY, BULY POIYKIIUU
WIH YCIIyTH, TEPPUTOPHATIEHOMY Pa3MEIICHUIO0 (PUPMBI, TOCTABIIUKAM CHIPbS U
MaTepUajIoB U MOTPEOUTENSIM TOTOBOM MPOAYKIIHH;

4) pa3pabaThIBalOT CXeMY OpPraHU3alMOHHON CTPYKTYpPHI Oyaymieil Gupmsbl 11
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0OCY>KIeHHsI B IOATPYIIIE, BRIPAOOTKH ONTUMAIBbHOTO BApUAHTA U €r0
OKOHYATEJIbHOTO YTBEPKICHUSI.

Llens urpsr.

[TprnoOpeTeHne NpakTUIECKOTO OMbITa PAOOTHI C UCXOIHBIMU JTOKYMEHTAMH U
MaTepHaaMH JIJIsl CO3aHus OpraHu3alliy U pa3paboTKH €€ OpraHru3aliOHHOMH,
yIPaBJICHUYECKOU U MH(POPMAITMOHHOM, CTPYKTYPHI.

Y C0oBUS UTPHI:

1. B 3aBUCHMOCTH OT KOJIMYECTBA CIIyLIATENCH IPYIINa pacupeesieTcs 1Mo
MOATPYIIIAM C YYETOM UHTEPECOB YUACTHUKOB MO 3—35 YEJIOBEK B KAXKJIOU.

2. Opranu3anusi Co34aeTcs Kak aKIIMOHEPHOE OOIIECTBO 3aKPHITOTO TUIIA

3. Pa3Mep yCcTaBHOTO KanuTaaa OnpeaesaeTcs: JEUCTBYIOINM 3aKOHOATEIbCTBOM.
4. PyKOBOJIUTENb UTPI UCHOJHAET AOJDKHOCTh MEHEIXKEPA BBICILIETO paHTa U
BeJIeT apouTpax. Bece octanbHbie JOMKHOCTH BBICHIETO M CPEHETO 3BEHBEB
yIpaBJICHHS BAKaHTHBI.

5. KakJ1pIi1 y4aCTHUK WPl PACTIOIAraeT JIEHEKHBIM KalluTaJIOM B pa3Mepe

100 miH. pyO0., BI0KEHHBIM B OJJUH U3 KOMMEPUYECKUX OAHKOB.

6. Coznanue, pacliupeHe U pa3BUTHE (PUPMBI OCYIIECTBIISIETCS 3a CUET
COOCTBEHHBIX CPEACTB U KOMMEPUECKOTO KPeInTa.

Cuenapuii Urpsl.

1. Ilocne pacmpenesieHns CTyA€HTOB Ha MIOATPYIIBI PYKOBOIUTENb UTPHI
CTaBUT NEpe]l HUMU MPOOJIEMHYIO CUTYAIIMIO — ONPEIETUTh UTPOBBIE POJIH B
Oynyuei pupme mytem BbIOOPOB:

a) MTHULIMATUBHOM IPYIIIIBI IO MOATOTOBKE U MPOBEACHHIO O0LIEro coOpaHus
aKIIMOHEPOB — MO OJHOMY IPEICTABUTEIO OT NOATPYIIIIbI;

0) Ju1st BBIOOPOB Mpe3uJIeHTa (TeHEepaIbHOr0 JUPEKTOPA), TIIABHOTO

Oyxranrtepa, rIaBHOTO MHXeHepa (pUpMbl — KaHIUJIATYpPbl U30UparoTcss 00IUM
coOpaHueMm.

2. Ha o6mem cobpanun 00Cy»KIat0TCs U yTBEPKIAIOTCS: Ha3BaHUE (PUPMBI,
(GupMeHHbIH 3HaK, BUJA MPOTYKIIUU, MECTO PACHIONIOKEHUS (PUPMbI, HCTOUHUKH
(dbuHaHCUpOBaHUS, Pa3pPaOOTYHKU TPOCKTOB U T. .

1. ITpu MONOXKUTETHHOM PEILIEHUH TOCTAaBJICHHON MPOOJIEMbI pyKOBOIUTEIb
CTaBUT INEPeJl BBICIIUM PYKOBOACTBOM 33Jauy — C(OPMHUPOBATH CPEJIHEE 3BEHO
PYKOBOZCTBa (PUPMBI, T. €. HA3HAYUTh CBOMM IPHUKA30M HA4aJIbHUKOB
(MeHeKEPOB) OTICIIOB U CITYXKO.

2. Jlanee urpa nepexoauT B CICAYIOUIYIO CTANI0, HA KOTOPOU KaxKbii u3 ee 11
YYaCTHUKOB OINPEENSIET MpaBa U 00s13aHHOCTH 110 3aHUMAEMO T0JKHOCTH U
MPECTABIIAET HA YTBEPKICHUE MPe3uIeHTY pupmbl. OObeM MpaB U 00s13aHHOCTEN
YOPOUIAETCS AJI PELICHUS OJJHOM UTPOBOM 3a/1auu — pa3pabOTKU ONTUMAIIBHOTO
BapUaHTa OPraHU3alUOHHON L cTpyKTYpbl GUPMBI, CTPYKTYPHI YIIPaBICHUS,
CTPYKTYpPBI HH()OPMALIMOHHOTO 0OMEHa, CXEMbl aIMUHUCTPATUBHOM U
GyHKIIMOHATBFHOM MOJYMHEHHOCTH TTOIPA3ICNICHU U CITy KO0, ONTMCAHUS CBsI3en
MEX1y HUMH, UX MpeIHa3HaueHus], PYHKIMNA U 3a/ad.

3. PazpaboTanHble JOKYMEHThI BUSUPYIOTCS 10 JUHUSIM B3aUMOCBSI3U
noJipa3ziesieHui U CIy»0 U MPEACTaBISAIOTCS HA YTBEPXKICHUE PYKOBOIUTEIIO
UTPHI.
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4. Ha 3aK1I0unTEeNbHOM CTaIUU UTPBl YYACTHUKHU MEPEXOAT K OOCYXKACHUIO B
noArpymnnax (MHaHCOBBIX BOIPOCOB (MTpeABapUTEIbHBIN, MPUMEPHBIN aHAIIN3
3aTpaT Ha pa3paboTKy ycTaBa PUPMbI, TEXHUKO-?PKOHOMHYECKOT0 00OCHOBAHMS
MIPOEKTa CTPOUTENbCTBA, OM3HEC-TINIaHA U APYTUX JOKYMEHTOB, UHBIX BUJIOB
3aTpar, CBA3aHHBIX C CO3JaHHeM (PUPMBI U ee TojipasaeneHuil). Uroru
00CYXXJIeHUSI PEJICTABISAIOTCS MPE3UICHTY (GUPMBI, IIIABHOMY OyXTalITepy u
IJIaBHOMY UHXEHEPY AJI 'TIOArOTOBKH MPOEKTOB PEIICHUS MOCISAYIOMUX 3a1a4
JESITEIIbHOCTH (PUPMBI.

5. B 3axi110ueHnH 1€I0BOM UTPBI PYKOBOJAUTEND 3ACIIYIIMBAECT KPATKUE
COOOIIEHUS BCEX JOHKHOCTHBIX JIUIL IO UTOTaM MX paOOTHI M CTaBUT 3aJa4H1 T10
MOJTOTOBKE K CIEAYIOIIEMY LUKITY UTPHI.

PernamMeHT (pacnucaHue) AeJ10BOU UTPHI.

JIaHHBIN TOKYMEHT COCTABIISIETCS] PYKOBOAUTEIEM UIPbI U 3aBUCUT

OT KOJIMYECTBA YAaCOB, BBIJICIICHHBIX JIJISl €€ MPOBEJICHUS, OT YPOBHS
IOJATOTOBKH CTYJIEHTOB, UX CIIELIMAJIN3ALUH, [IPAKTUYECKOTO OIIbITa,
MaTepUaIbHO-TEXHUYECKOTO U METOINYECKOro obecneueHust urpbl. OCHOBHOE
BpEMs I0JKHO OBITh HAIIPABJIEHO HA CO3JaHUE U OTPabOTKY TOKYMEHTOB (DPUPMBI,
OTPaXKaIOIUX €€ OPraHU3aLMOHHYI0, YIPABIEHYECKYIO U HH(OPMALIMOHHYIO
CTPYKTYPBL.

Boixon (uTor) urpsi.

[IpoTokos o61ero coopaHust akIMOHEPOB Oy ay1Iei GUpPMBI.

[lepedyeHb TOKYMEHTOB, HEOOXOAUMBIX JIJISl PETUCTPALIUN (PUPMBI.

CxeMsr:

- OPraHU3alMOHHOMN CTPYKTYPHI;

- CTPYKTYpHbI YIIPaBIEHUS;

- ”HPOPMALIUOHHOU CTPYKTYpPbI (PUPMBI.

[Tpuka3 Ne 1 o HazHAYEHUH JTOHKHOCTHBIX JIUI] (DUPMBL.

Tema 6. PGFyHI/IpOBaHHe U KOHTPOJIb B CUCTEMC MCHCII’KMCHTA.

BHyTpeHHUI KOHTPOJIb U NpUHATHE perieHui. Opranuzanus 3QpHEeKTHBHOTO
KOHTpoJisi. Kputepun oueHku 3pdpekTUBHOCTH pyKOBOACTBa. OpraHu3anus
aHanu3a 3p(HEKTUBHOCTH PYKOBOCTBA.

[IpakTueckoe 3aHsatue 4

Tema «KoHTpoib Kak ynpaBiaeHUecKass QyHKIIH

Borpocs! mi1st 06CyKaeHus:

1. Uto o3HavyaeT KOHTPOJIb Kak uaeoiorust menemxkepa? Kak ¢ Bameit
TOUYKH 3PEHUs, OPTaHU3YET CBOIO pabOTy MEHEKEP, UCTIOBEAYIOIIUI
TaKyl0 UHIAUBUAYAJIbHYIO UACOJOTUIO?

2. KaKas U3 BCEX BO3MOXKHBIX M U3BECTHBIX BaM ()OpM KOHTPOJIS

sBisieTcs Hanbosee r3hPexTruBHON U Touemy? MoKeT Jin oHa OBbITh
BHEJIpEHA Ha POCCUHCKOM MPEANPUATAUA B COBPEMEHHBIX YCIOBHIX?

3. [louemy Kpy>XKH KauecTBa B HarOosee mojaHo Gpopme nposBuiIn ceOs
UMEHHO B SAInoHnn? Bo3MOXKHO JIH CylIeCTBOBaHUE TaKUX KPY>KKOB B
YCJIOBHSIX COBpeMeHHOU Poccun?
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4. Kak BaM Npe/ICTaBISIETCA 1IEJIOCTHASI CUCTEMA KOHTPOJISI KaueCTBa,
ecyi Obl BaM CETrOJHS MPUIILJIOCH BO3IJIABUTH KAKOE-TO POCCUIICKOE
npeanpustue?

CamocrosiTenbHas paboTa

1. D dexTuBHBIN KOHTPOJb. KakuMmu cBoWicTBaMU JI0KEH 00J1a/1aTh KOHTPOJIb,
qT00BI OBITH 3P HeKkTHBHBIM? [Touemy cdepa KOHTPOIISI OKa3bIBAET CYIIIECTBEHHOE
BJIMSIHUE HA CTPYKTYpPY OpraHu3anuu’?

2. Ouennte 3(pPeKTUBHOCTH KOHTPOJIS MO CICTYIOITNM TTOKa3aTeIsIM —
CTpaTernyeckas HalmpaBlIEHHOCTb, OPUEHTAIIHS Ha Pe3yIbTaThl, COOTBETCTBHE
BUJTY J€SITEIIbHOCTH, CBOEBPEMEHHOCTh KOHTPOJIS,, TMHOKOCTb, TPOCTOTA,
YKOHOMUYHOCTb, IIUPOTA.

3. OueHure 00CTOATENBCTBA, KOTOPBIE MOTYT MPUBECTH MOT'YT IPUBECTH K
HEOOBEKTUBHOCTH KOHTPOJISI B OpraHU3aIliH.

Tema 7. [luHamMuKa rpymnm v JUAEPCTBO B CUCTEME MEHEIKMEHTA.
YrpaBieHUE YEIIOBEKOM U YIIPABJICHUE TPYIIION.

Hay4dHble OCHOBBI MCCIIEA0BAHNS MAJIBIX IPYIIL. BUIBI 1 OCHOBHBIE
XapaKTEPUCTUKHU MaJIbIX TPYMI. XapaKTepucTuka (opMaabHbIX TPYII B
opranuzauuu. [Tpouecc popmupoBanus komanabl. OCOOEHHOCTH HE(POPMaJIbHBIX
rpynn. BzaumoBnusiHYE JIMYHOCTH U IPYIIIBL. MEXIpyIIIoBOE B3aUMOJCHCTBHE B
opranu3auui. [Toeimenue 3 PpeKTUBHOCTU AEATEIBHOCTH TPYIIIL.
[IpakTH4eCKOE 3aHATHE S

Tema «YmpaBiieHHE KaK IPOLIECC KOMMYHHKALIAI

Bormpocsl maiist 00CyKaeHus:

1. Kakue maru HeoOX0uMo MPUHITH B OPraHU3alliH, YTOOBI CO3/1aTh CHCTEMY
cOopa npeyIoKeHU?

2. KaKve €CTECTBEHHbIE YCIIOBUS Hanboiiee OIaronpusiTHbI ISl MOJTyYeHUs
CO0O1IeHUIT?

3. Bo3bpmurte mo0yto HHCTPYKIMIO. KaKoBbI €€ TOCTOMHCTBA U OTpaHUYEHUS
KaK (hOpMbl TUCbMEHHON KOMMYHUKaUK? UTo OBl BBI c/ienaiu, 4TO0bI e
YIy4YIIUTh?

4. TlonpoOy¥iTe onucarh Hanboee YPPEeKTUBHBIA KOMMYHUKAITMOHHBINA CTUITH
IIPU KOHTAKTaX C MOKyMaTeIsIMu?

CamocTosTenbHas pabota

1. KakoBa pojp KOMMYHHMKAIIWI B yHIPAaBICHUN?

2. Kakue cymecTByOT MOJIEIM KOMMYHUKAITUI?

3. Kakue stanbl oCylIeCTBIISIIOTCS B KOMMYHUKAIIMOHHOM Tpo1iecce?
4. Yem BbI3BaHbBI TPYJHOCTH B BOCXOSIIIUX U HUCXOSALIUX MMOTOKAX?
5. Kakue MeToabl MEKJIMYHOCTHBIX KOMMYHUKAIIU U3BECTHBI?

6. Kakue cymecTByroT KOMMYHHKAIlMOHHBIE CTUJIU U POJIA?

13



7. Kakre KOMMYHHUKAIIMOHHBIE Oaphephl MPEMSITCTBYIOT MEXIMYHOCTHBIM
KOMMYHUKAIUSAM?

8. Kakue cymiecTByrOT CriocoObl YIIyUIIIEHUS OPTaHU3aIIMOHHBIX
KOMMYHHKAIUN?

9. Kak ¢opmupyercss KOMMYHUKAIIMOHHOE ITPOCTPAHCTBO OpraHu3aIiu?

Tema 8. PykoBOACTBO: BJIACTh U MAPTHEPCTBO, CTHIIb U UMUK
MEHEKEpA.
KOoH(IUKTHOCTh B MEHEIKMEHTE.

[TonsiTue nunepcTBa U pykoBoacTBa. CTUIIb PYKOBOJICTBA U AJIEMEHTBI €I0
onpenemnstomue. [1oaxonpl K U3y4EHUIO U YIYUIIEHUIO CTUIS PyKOBOJCTBA.
Biacts u Bnusiue. bananc Bimactu. @opmel BIacTy U BIUAHUA. Xapusma. MiMuk
MEHeJKEpPa U crtocoObl ero popmupoBanus. OCHOBBI yIIpaBiIeHUS KOH(DIUKTAMH.

[IpakTryeckoe 3aHaTheE 6

Tema «CTunb ynpaBieHus»

Bonpocs! 1u1st 06cyxneHus:

1. CornacHsl 11 BBl € yTBEPKIECHUEM, YTO CTUJIb PYKOBOJCTBA ONPEIAECISAETCS
YPOBHEM 3PEJIOCTH NOUMHEHHBIX ?

2. BO3MOKHO JIM HCIIOJIB30BAHKE ITAPCUIIATUBHOIO CTUJIS YIIPABIICHUS HA
OTEUYECTBEHHBIX MPEANPUATHIX B COBPEMEHHBIX yclnoBusax? O0ocHyiiTe
CBOM OTBET.

3. Kakas u3 ¢opm BiMsiHUS, HA BaIll B35, Haubosee 3¢ dextuBHa B chepe
roCcyJapCTBEHHOIO M MyHULIUIIAJILHOTO yrpaBiieHus? OO0CHYIUTE CBOIO
TOYKY 3pPECHHUSI.

CamocrosiTenbHas padboTa

1. MaiiTe onpezaeneHne KOHPIUKTA U EPEYUCITUTE €r0 OCHOBHBIE NpU3HaKku. B
YEeM OTJIMYHUE IECTPYKTUBHOTO U KOHCTPYKTUBHOTO KOH(MIUKTA?

2. YTo OTHOCUTCS K OpraHU3al[MOHHO-YIIPaBICHYECKUM IpUYMHAM KOH(INKTA?
3. Urto Takoe KOHMIUKT MEXKIY JUYHOCTHIO U rpymnmoi? Kakue mpuduHb ero
BBI3BIBAIOT?

4. ChopMynupyiTe OCHOBHbIE HAIIPABIICHUS ACSITEILHOCTH MEHEIKEepa 1o
MPEAYNPEXICHUIO KOHPIUKTOB?

Tema 9. DddexTuBHOCTH yNpaBIeHUS

[TonsiTue 3HEeKTUBHOCTH, PE3YIBTATUBHOCTH, IIPON3BOIUTEIIHHOCTH YIIPABICHHS.
[ToxazaTenmu 3(hPEKTUBHOCTH yIPABIICHUS U TTOAXOABI K UX OMPECICHHIO.
Omnpenenenue hakTopoB pocta F3PHEKTUBHOCTH YIIPABICHUS B COBPEMEHHBIX
YCIJIOBHUSIX.

CamocrosiTenbpHas paboTa
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1. KakoBbl akTopbl 3 PEeKTUBHOCTH MEHEIKEMEHTA: SKOHOMUUECKHE,
OpraHU3alOHHbIE, TEXHUYECKHE, COLUANIbHBIE.

2. KaKOBBI METOAMKH pacueTa 3 (HEeKTUBHOCTH MEHEPKMEHTA UCXOS U3
HPUHIUIIOB:

- yueTa (pakTOpOB BpEMEHH;

- y4eT 3aTpaT U pe3yNbTaTOB 3a KU3HEHHBIN UK TOBAPOB;

- IPUMEHEHHE K PacyeTy CUCTEMHOTI'O IMOAX0/1a;

- IPUMEHEHHE K PacueTy KOMILJIEKCHOTO MOIX0/a;

- obecrieyeHre MHOTOBaPHAHTHOCTH TEXHUUECKUX M OPraHU3alnOHHBIX
pelIeHN;

- obecrieyeHne CONOoCTaBUMOCTH BapUaHTOB 110 UCXOAHON HH(OpMAIINH;
- m3mepenue g dexta u 3OPEKTUBHOCTH TSI CITY>KOBI YIIPaBICHUS
MIEPCOHAIIOM.

BUJIbI YUeOHOU pabOThI: JIEKUUs, NPAaKTUYECKOE 3aHATHE, CAMOCTOSTeNbHAs

pabora.

HpaKTI/I‘-IeCKHe 3aHATHA IIPCAIIOJIararoT 06CY)KI[CHI/I€ TCOPCTUUCCKHUX BOIIPOCOB,
IMPOBCACHUC ACIOBLIX UT'P, UCIIOJIB30BAHUC TEXHOJIOT UM ((KeﬁC-CTaﬂHS)).

3. YCJIOBHSI PEAJTU3AIIAN PABOYEN MTPOTPAMMBI YUEBHOM
TV CHMUTILIAHBI

3.1. TpeboBaHus Kk MaTEpUATBLHO-TEXHUYECKOMY 00ECIICUEHUIO

MaTepI/IaJII)HO'TEXHI/I‘IeCKOG o0ecreyeHue AUCHUIIJINHBI.
OcBoeHne AUCITUIUTHHBI TPEANOJIaraeT UCI0Ih30BaHNE aKaJIeMHUIECKOM
ayIUTOPUH VISl TIPOBEACHUS JISKITMOHHBIX 3aHATHH ¢ HEOOXOIMMBIMHU
TEXHUYECKUMHU Cpe/ICTBaMU (HOYTOYK, MPOEKTOP, JOCKA).

3.2. MadopmanmornHoe oGecrieueHre peann3aiy JUCIUIUIHHBI

OcHoBHas npodeccuoHanbHas oOpazoBaTesbHast nporpamMmma
oOecreynBaTbcsl y4eOHO-METOIMYECKON TOKYMEHTAlUE U MaTepuaiamMu 1o BCEM
JTUCIUTUIMHAM, MEXIUCIUILUTMHAPHBIM KypcaM, BUJIaM TTPAKTHUK.

BraeaynmutopHas  pabora oOydarommxcs  JIOJDKHa — COMPOBOXKIATHCS
METOJUYECKUM OOecrieueHueM 1 000CHOBAaHUEM BPEMEHH, 3aTPauylMBaEeMOro Ha ee
BBIIIOJIHEHHE.

Peanuzanust ocHOBHOM TpodeccroHanbHOi 00pa30BaTeIbHON MPOTPAMMBbI
JIOJDKHA O0ECTIEYMBATHCS JOCTYIIOM KaXKJI0TO OOydaromierocst kK 0azaM JaHHBIX U
OubnuoTedyHbIM (poHaaM, (HOPMHUPYEMBIM IO TMOJHOMY NEPEUHIO JMCLUHUILIUH,
MEXIUCIUIUIMHAPHBIX KYpPCOB OCHOBHOH MpodeccHOoHaNbHON 00pa3oBaTeIbHON
nporpammbel.  Bo  Bpemss  caMOCTOATENbHOM  TMOATOTOBKM  OOydarouiuecs
obecnieueHbl nocTynoM k cetu MatepHet. Kaxapiii oOydaronuiics o0ecrieueH He
MEHEee YEM OJIHUM YYEOHBIM MEeYaTHBIM W/WIIH 3JIEKTPOHHBIM U3IAHUEM MO KaXKI0H
JUCHUIUIMHE MPOPECCHOHANBHOTO 1HMKIA W OJHUM Yy4eOHO-METOJIUYECKUM
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NEYATHBIM W/WIK 3JEKTPOHHBIM HM3AAHUEM IO KAKIOMY MEXIUCUUTUITMHAPHOMY
Kypcy (BKIJIIOYast 3JIEKTPOHHBIE 0a3bl NEPUOJUUECKUX U3JaHUN).

Kaxnomy  oOyuaromemycs  obecriedeH  JOCTyH K = KOMILIEKTam
Ooubnuoreynoro ¢GoHAA, COCTOSIIMM HE MEHEee YeM U3 S5 HauMEHOBAHHM
OTEUYECTBEHHBIX )KYPHAJIOB.

OO6pazoBaTenbHOE YUPEKICHHE IPEAOCTABISAET oOy4Jaronmmcst
BO3MOXKHOCTh ~ OINEpPaTUBHOrO oOMeHa uH(oOpManued ¢ OTEYECTBEHHBIMU
00pa30BaTENbHBIMU YUPESKICHUSIMU, YIPEKACHUSIMHA U OPTaHU3ALUSIMU KYJIbTYPHI,
a TakkKe JOCTyH K COBPEMEHHbIM Npo(ecCHOHANbHBIM 0a3aM JaHHBIX U
uH(GOPMAIIMOHHBIM pecypcaM ceTu MHTepHeT

bubmuoteunsiit ponn CKI'MU u KK CKI'NMU ykomiiekToBaH BceMu
HEOOXOIMMBIMHU MTEYATHBIMU HCTOYHUKAMH, B TOM YHCIIC TIEPUOTNICCKUMHU
W3JIaHUSIMH JKYPHAJIOB TT0 MEHEDKMEHTY M CMEXHBIM JuciuiinHaM. O0ecrneueH
nocTymn K cetu HTEpHET, rJie CTyAEHThI UMEIOT JIOCTYT K

OTKPBITBIM dJIEKTpOHHBIM Onbmmorekam: (http://e.lanbook.com/),
http://dic.academic.ru/, http://www.gumer.info/bibliotek_Buks/#Ekonom

MeToauueckue PEKOMEHIAIIUA MPEIMoaaBaTC/IsIM.

N3noxeHne TEeOpeTUYECKOro Marepuaia Kypca  HalmpaBlIC€HO Ha YCBOCHHUE
YYAIIUMUCS CPEIHETO CHEHaTbHOTO Y4EOHOro 3aBeJeHUs] HEOOXOIUMBIX 3HAHUI
JUIs1 TocTeaytonen npo(eccuoHaabHOM IeATeIbHOCTH. B COOTBETCTBUM C 3aauamMu
KypCa COCTaBJISIETCS €70 TEMATUYECKHM TUIaH.

OcHOBOI 00y4eHHUsI ABJISAIOTCS YYCOHUKU, X HEOOXOJIMMO JIOMOJIHATh HOBEHUIITUMU
y4e0HO-METOIMYECKUMH TTOCOOUSIMUA. Y CBOCHHUE CTYJCHTAMU 3HAHUI 1 HaBBIKOB
IIPOBEPSIETCA HA TPAKTUYECKUX 3aHATUSX.

IIpenonaBarenb, YUTAOIMIMUA Kypc JEKUUMHA 10 «MEHEeIKMEHTY» JOJDKEH
ONMPATHCS HA JINTEPATYPY, YKA3aHHYIO B OCHOBHOM U JOTIOJIHUTEIBHOM CITUCKAX.

B miporiecce 00ydeHus peKOMEHIYeTCs IPUMEHSTh CIIEAYIONIe GOpPMBI, CpeaCcTBa
1 METOJIbI OOyUCHUS:

- cpenicTBa 0Oy4YeHUs — KOHCIEKT JISKIMH, yueOHast TuTeparypa;

- (opMbI 00yueHHSI — JIEKI[MU 10 TEOPETUUECKOMY MaTepualy, JCIOBBIC UTPHI,
MPAKTUYECKUE 3aHATUSI, B TOM YHCJIE€ C UCTIOIb30BAHUEM UHTEPAKTUBHBIX (POpM;

- METOJIbl 00YUYEHHUSI — YTEHUE JICKIIUH, UHIUBUAYaTbHOE KOHCYJIbTUPOBAHUE.

MeToanuyeckre peKOMEHAANMH MO0 OPraHU3ALUMN CAMOCTOATEIbHOU
padoTHI CTY/IEHTOB.

B xome ocBoeHMS Kypca CTYIEHTHI JIOJDKHBI BJIQJIETh HE TOJIBKO OCHOBHBIM
y4eOHBIM MaTepHaJioM, HM3JI0’KCHHBIM TIperojaBarelieM Ha YpPOKe, HO TaK JKe
JIOTIONHATh JTOT MaTepHall CaMOCTOSTEIbHBIM HM3YUYCHHEM PEKOMEHJIOBAHHON
neJaroroM JuTeparypbl. M3ydeHne nmepBOMCTOYHUKOB, TTOATOTOBKA pedepaToB -
HEOOXOMMMBI 1T TIpHOOpeTeHus: OoJjiee TIYyOOKHMX TEOPETUYECKHX 3HAHUM.
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['mybokoe W TpOYHOE YCBOEHWE Kypca MPEAIoyiaraeT aKTUBHYIO JEATEIbHOCTh
yUalluXxcsl, KaK B ayJJMTOPUU, TaK U IPU CAMOCTOATENIbHON padoTe.

['maBHOE ycClIOBHE YCHEIIHOCTA B OCBOCHUM YYEOHOW JUCHUIUIMHBI — 3TO
CUCTEMATUYECKUE 3aHATHS.

* Jlnsa Oosiee TOJHOrO MOHUMAaHUS M3y4aeMoOro Marepuajia clefyeT 3aJ]laBaTh
BOIIPOCHI HEMOCPE/ICTBEHHO HA JIEKIMAX U MPAKTUYECKUX 3aHATHSIX.

« JlomamHue 3aJaHusi, KOTOPBIE MPEIJIAraroTCs IMOCIE KaXIOro MPAKTUYECKOTO
3aHATHS, PEKOMEHIYETCSl BBIOIHATH C OMOPOM HAa PAaCCMOTPEHHBIM MaTtepuan Ha
3aHATHU U CPA3Y KE MOCIE 3aHATHS, ITO MO3BOJUT YCTAHOBUTH, HACKOJIBKO YCBOCH
MaTepual;

* [Tosre3H0 mocemars BCe JEKIUN NPAKTUYECKUE 3aHATHUS.

* [Ipu moATOTOBKE K ayJUTOPHON CaMOCTOSATEILHON paboTe HYKHO TMPOCMOTPETH
BECh JICKIIMOHHBIM MaTepHa, BOIPOCHI, PEIIAEMbIE HA MPAKTUYECKUX 3aHITUAX U
IpU CaMOMOJTOTOBKE, YYECTh PEKOMEHIAIMU IpernojiaBareiis K OCOOEHHOCTSIM
IIOATOTOBKH 110 OTACJIIBHBIM TEMaM.
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4. KOHTPOJIb U OLIEHKA PE3YJIbTATOB OCBOEHUSI YYEBHOI
JANCHUITJINHBI

Pe3ynbTaThl 00y4eHUsI: YMEHHUSA U

SHAHUA.

[Moka3aTesu OLEHKH pe3yJIbTaT

dopmMa KOHTPOJIA

3HATH OOIIYIO TEOPUIO U
TEXHOJOTHUH MEHEHKMEHTA U
MapKETHHTa B COLIMATIBHO-
KyJIBTYpHOU cdepe; HOpMaTUBH(
MIPABOBYIO JOKYMEHTAIIHIO,
perIaMeHTHPYIOILYIO
NEeSITEIbHOCTD YUPEXKACHUN
KYJIbTYpPbI; 0COOEHHOCTH
OpraHu3aliy IIaHUPOBAHMUS,
yueTa U OTYETHOCTH B
YUPEXKIECHUAX KYIbTYPHI,
TEXHOJIOTHIO TIPOBEACHUS
MapKETHHTOBBIX HCCIIEAOBAHUH,
WX BHUJIBI U OCYIIIECTBIICHNE
MEHEPKMEHTA M MAapKETHHTA B
cdepe counanbHO-KYJIbTYPHOU

Buiagers cOBpeMEHHBIMU
METO/IaMH MEHEPKMEHTA
npodeccuoHanIbHON
NIeSITEIbBHOCTH B COLIMAJIbHO-
KyJIbTYpPHOU cdepe;
TEXHOJIOTHSIMU TTOMCKa
HOPMAaTUBHO-TIPABOBBIX
TTOKYMEHTOB,
pETTIaMEHTHPYIOIINX
npodeccuoHaIbHY IO

NesATeNIbHOCTh B cepe

JACATCIIBHOCTHU, PYKOBOACTBO

DopMBbI TEKYIIEH
ATTECTAIMN: YCTHBIN
onpoc, pedepar.

[Io okoHUaHUs
M3YUYEHUs Kypca
POBOJAUTCS
KOHTPOJIBHBIN YPOK
(KOHTpOJIbHAs PabOT?

- 8 cemectp.

Texymmit
[YCIIEBA€MOCTH,
MTOrOBasi arrecralus 1o

KOHTPOJIb

T CITUITIIMHE
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NEeATETbHOCTBIO YUPEXKACHUM
KyJIbTYPbl; MEHEIX)KMEHTA U
MapKETHUHTa COLIMAJIbHO-
KyJIbTYPHO JESITeIbHOCTH,
pEKpealuoOHHBIX OOBEKTOB U
WHyCTPUU JA0CYTa; TpeOOBaHUS
OpraHU3aIMK; OCHOBHI pabOTHI C
[IEPCOHAIIOM YUPEXKIACHUN
KYJIbTYpPbI

YMerb OCyIIECTBIATD
OpraHU3alHUIo IEeATEIbHOCTH
YUPEXKACHUS KyJIbTYPHI B LIEJIOM
€ro nojipas/ieJICHu Ha OCHOBE
0a30BBIX TEXHOJOTUN
MEHEIP)KMEHTa U MapKETUHTa B
cepe colManbHO-KYJIbTYpPHOU
NEeSTEIbHOCTH; IPUHUMATD
00OCHOBaHHBIE YIPABICHUYECKHE
PELICHMS IO ITPEOIOJICHHUIO
MPOOJIEMHBIX CUTYALUI B
NEeSATEIbHOCTH YUPEKICHUS
KYJIbTYpbI; TIPUMEHSTH
NTEVCTBYIOIINE OTCUYECTBCHHBIE U
MEXIyHApOIHbIE HOPMATHUBHbBIE
NTOKYMEHTHI [IPU PELICHUH 3a/1a4
npodecCuOHaAIbHON
NEeATEIbHOCTH; IPOBOIUTH
MapKETUHIOBBIE UCCIIEIOBAHUS |
MCIIOJIb30BaTh MapKETUHIOBBIE
KOMMYHUKAIIMH JIJIS
POABUIKEHUSI TPOTYKTOB U YCIY
YUPEKICHUN KYIbTYPbI

KYJIbTYPbI; HABBIKAMH

[IPUMEHEHUS HA IIPAKTUKE
TEXHOJIOTUH MEHEKMEHTA U
MapKETUHTa TPUMEHUTEIIBHQ

K PCHICHHIO 3a/1a4 TBOPYCCK(

HpOHBBOI[CTBCHHOﬁ

NEATEIBHOCTH YUPEKICHUN

KYJIbTYPHI .

[IPOBOJUTCS C  IEINBIO
OTIpEICTICHUs]  CTETCHHU
COOTBETCTBUSI  YPOBHSI
OCBOCHUS
00pa3oBaTEeIbHBIX
[pE3yIIbTAaTOB
TpeboBaHUEM
paboTomaTeNnen.

Texymmit
yCIIEBaEMOCTH
oOydaromuxcst — 3TOQ
cHCTeMaTH4YecKast
[poBepKa YCBOCHHS
00pa30BaTEILHBIX
[pe3yIbTATOB,
POBOANMAsT
npernoaBareaeM HA|
TEKYIITHX 3aHSATHAX
COTJIACHO  PAacCHHCaHUIO
y4eOHBIX 3aHSATHUH.

KOHTPOJIb

M ToroBblii KOHTPOJIb
OCBOCHMS JAUCIUIUINHBI
MpPOBOJIUTCA B  (QopMme
I pepeHIMpPOBaHHOTO

3ayera, KOTOPBIN
[IpECIeNyeT LeJb
OLICHUTh OCBOCHHE
00pa30BaTEeNbHBIX
[pE3yJIbTaTOB 10|
TUCLIUIINHE.
YCIoBUSIMH JIOITYCKa K
3a4ery SBJISIOTCSA
[TOJI0KUTEIIbHBIE
[pE3yIbTaThI
[TPOMEKYTOUYHBIX
aTTeCcTalui "
BBIITOJITHCHHBIE
NpakTH4Yeckue paboThl

110 KypCy JUCLUIIJINHBI.
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