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Pabouas nporpamma nucuuminabl «OCHOBBI MEHEHKMEHTA /COCT. TIpodeccop, A.3.H.
Mopne6amze H.II. CKTHUH, 2026.

PaGouass mporpamma AMCHMIUTUHBI (MOJYJisl) COCTaBieHa C y4eToM ¢eaepaibHOro
TOCY/IapCTBEHHOTO0 00pPa30BaTEIBLHOTO CTAHJIApTa BBICIIETO0 OOpPa30BaHUs, YTBEPKICHHOTO
npuka3zoM MunucTepcTBa oOpazoBanus u Hayku Poccuiickoit @enepamnuu ot 8 utonst 2017r.
N2 524 ¢ u3MEHEHHUSIMH M JONOJHEHUSAMHU OT 26 HosiOps 2020r., 8 despams 2021r.

(3apeructpupoBano B Muniocte Poccum  29.06.2017 1. N2 47219) IIporpamma
npeHa3HayeHa JUisd CTYACHTOB OuYHOU U 3aoyHou (opM OOydeHHsS MO HAIPABICHUIO
noaroToBku: 52.03.01 «Xopeorpaduueckoe uckycctBoy, npopuis «llegarormka.



1. HEJIM U 3AJAYU OCBOEHUS JUCHUIIJIMHBI

Heaso aucuumiuabl b1.B.B.02 «OcHOBBI MeHeXKMeHTa» SsBIsCTCS: (opMHUpOBaHUE
HAYYHOTO TpeCTaBIeHHs 00 YIIpaBIeHUH KaK BHIE MPO(ecCHOHAIBHON e TEIPHOCTH, OCBOCHUE
CTYJCHTaMH OOILETEOPETUUECKUX IOJIOKEHUN YMPaBICHUS COLUAIbHO- 3IKOHOMUYECKUMU
CHUCTEMaMH, OBJIAJICHUE YMEHUSMHU W HABbIKAMU MPAKTUYECKOrO0 PEIICHHS YIPaBICHUYECKUX
po0Jem.

3agaud AMCHMIUVIMHBI. TIO3HAKOMHTH CTYJIEHTOB C OCOOCHHOCTSIMU MEHEIDKMEHTA,
U3YYUTh YCIOBUS M OCOOEHHOCTH BO3HHUKHOBEHHS W Pa3BUTHUS 0oOnacTu mpodhecCHOHATbHOU
NESTEIIbHOCTH  MEHEKEPOB; PACKPBITH CBOECOOpa3We peain3alliii  OCHOBHBIX  ()YHKITHIA
MEHEIP)KMEHTa B COBPEMEHHBIX OpraHH3alUsaX; MpOoaHAIM3UPOBaTh OCOOCHHOCTH MPHUHSITUS
YIPaBICHYECKUX PEIICHUI B COBPEMEHHBIX OPTaHHU3AIMX; BBIIBUThH CICNU(DUKY AeITETbHOCTH
MEHE/IKEPOB B KaK OTEYECTBEHHBIX, TaK U 3apYOEIKHBIX OpraHU3aIUsIX.

2. MECTO JUCHUIIVIUHBI B CTPYKTYPE OIIOII BO

Huctummaa b1.B.B.02 «OcHOBBI MeHEXKMEHTA» OTHOCUTCS K AJICKTHBHBIM JUCHHUILUTMHAM
u obecrnieunBaeT (OPMUPOBAHHME YHUBEPCAIbHBIX KomrieTeHIMi. Kypc sBnsercs omHoil u3
COCTABJISIIOLIMX TMOJITOTOBKHU HampasiieHus no npoduito «llemaroruka.

3. TPEBOBAHMUS K YPOBHIO OCBOEHUS COAEP KAHUA JUCLHUITJIMHBI

[lnanupyemble pe3yJbTaThbl 00y4eHHs] MO AUCHUILUIMHE (MOAYJII0) (3HAHUS, YMEHHS,
HABBIKH M (MJIM) ONBIT JeATeIbHOCTH), COOTHECEHHBbIE C IJIAHUPYEMBIMH pe3yJabTaTaMH
ocoerusi OIIOII BO (komnereHum):

YK-9 CnocobeH nmpuHUMaTh 000CHOBaHHBIE YKOHOMUYECKUE PEIICHHs B Pa3IHMUHBIX 001a- CTIX

KU3HEACSATSIIbHOCTH
NHaukaTopbl JOCTHKEHUS] KOMIIETEHIINH:

YK-9.1 3HaeT OCHOBBI SKOHOMHKH, TTOHUMAET SKOHOMHUYECKUE MPUHIMITEI ()YHKIMOHUPOBAHHS
cdepsl KyIbTypbl 1 00pa30BaHUs, yYUTHIBACT UX B MPO(ECCHOHANBHON AEITEIbHOCTH

YK-9.2 IIpuHumaer  00OCHOBaHHBIE  DKOHOMHUYECKHE  pEIICHHS TPH  pean3aluu
00pa30BaTeNbHBIX, TBOPUECKUX U KYJIBTYPHBIX TPOEKTOB.

3HaTh:

— OCHOBBI MUKPO- ¥ MAKPOIKOHOMHUKH, YKOHOMHUYECKHE 3aKOHBI U KATETOPHH; 0COOEHHOCTH SKOHOMUKH
cdepbl KylIbTyphl M UICKYCCTBA, ICTOYHUKHU (PMHAHCUPOBAHUS YUPEKJACHUN KyJIbTYPhl U 00pa30BaHMs;
OCHOBBI PBIHKA TpyaAa B chepe xopeorpaduueckoro uckycctra YK-9.1;

—  TIPUHIMINBI OIOHKETUPOBAHUS W PECYpPCHOTO TUIAHWPOBAHUS MPOEKTOB; OCHOBBI IIEHOOOPA30BaAHUS H
orIaThl yCIyr B cepe KynbTypsl u oOpa3oBanns YK-9.2;

Ymern:

— aHANM3MUPOBATh SKOHOMMYECKYIO CHUTYalUl0 B cdepe KyabTypbl W 00pa3oBaHUS; OLICHUBATH
SKOHOMHUYECKYIO 11€Jeco00pa3HOCTh MPO(GECCHOHANbHBIX PEIIEHUH; OPUEHTUPOBATHCS B CHCTEME
(buHAHCUPOBaHUS M OILIATHI TpyAa B cepe KyiapTypsl YK-9.1;

— paccuMThiBaTh 3aTpaThl Ha peaju3aluilo  o0pa3oBaTEIbHOIO WJIM TBOPYECKOTO  IPOEKTA;
ONTUMU3UPOBATh  UCHOJb30BAaHUE MaTepHUaJbHBIX W  (UHAHCOBBIX PECYpCOB; IMPUHUMATD
SKOHOMHUYECKH OOOCHOBAaHHBIC pEIICHHS TMPH OpTaHU3alUu XOpeorpadUdecKuX IOCTAHOBOK,
(decTuBaneii, KOHKypcoB, MacTep-kiaccoB YK-9.2;

Baaners:

— 0a30BBIM DKOHOMHUYECKHM TIOHSTHHHBIM aIllapaToM; HABBIKAMH OIIEHKH 3KOHOMHYECKHUX aCTIEKTOB
npodeccnonanbHoOU AestenbHocTH YK-9.1,

— HaBBIKAMHM COCTaBJICHHMS CMEThl U OIOJDKETa TMPOEKTa; METOJaMU OLEHKHM HSKOHOMUYECKOM
3 PEKTUBHOCTH NPOEKTHBIX pemeHnid YK-9.2.



4. CTPYKTYPA U COAEPKAHUE JUCIUIIJINHBI

4.1. O6beM TUCUMILIAHBI, BUIbI YUeOHOMH esITeJIbHOCTH M OTYETHOCTH
OOmas TPyIOEMKOCTh JUCIUIUIMHBI (BKJIIOYass KOHTAaKTHYIO paboTy) cOCTaBiseT 2
3aUeTHBIC SAMHMIIBI U BKIIOYACT B ce0sl ayIuTOpHYIO (Y4eOHYI0), CAMOCTOSTEILHYIO padoTy, a
TaK)Ke BUbI TEKYILEH U MPOMEKYTOYHON aTTeCTALIUU.
JlucuunnmHa BeaeTcs
OuHoe o0yueHHue: B TEUEHUE TPETHEro CeMecTpa BTOPOro roja o0ydeHus;
3ao4yHOe 00yueHHUE: B TCUCHUE TPETHETO CEMECTPa BTOPOT0 Toa 00yICHHS,;

Bun yueOHoit paboThl 3aveTHBIC CIHHUIIBI KosuuectBo DopMBI KOHTPOJISE
aKaJeMHUYECKHX 4acoB (o cemecTpam)
3a4er 9K3aMeH
Ounas Gpopma o0ydeHUS
O61mas TpyA10eMKOCTh 72
AyIUTOPHBIE 3aHATHA 2 36 3
CamocrosTensHas 36* ceMectp
pabora*
3aouHas popma o0ydeHHUs
OO01mast TpyI0eMKOCTh 12
AYIUTOPHBIC 3aHATHS 8 3
CamocrosTensHas 2 64* cemecTp
pabota*

4.2. Conepmaﬂne AUCHHUIIINHbI, q)OpMI)I TEKyHIETro, MIPOMEKYTOYHOI0, HTOIOBOI'O

KOHTPOJIA
Buner yaeOHoi
paboTHl, dopm
BKJIFOYAst bl
Ne CaMOCTOSITEIIbH TEKy
n/m HaumeHnoBanue TeM U/Uiu pa3ienoB/TeM yI0 paboty IEro
JACIIUTUTUHBI CTYAEHTOB U KOHT
§ TPYZOEMKOCTh pons
Ounasn gopma o0yueHust g (B yacax) ycIieBaeMoc
3 tH, Gpopma
2 MIPOMEKYTO
= é = O YHOM
= S E & aTTeCTaluu
= £ 5| (o
3 cemec)mpa/w
1  |MeHemkMEHT Kak THT dG(GEKTHBHOTO yIIPABICHHS 3 1 - 1
2  |YmpaBneHue COBPEMEHHOW opraHu3anueit 3 1 - 1
3 [IpUHIUIIEI MEHEKMEHTA 3 1 - 1
4 [DBosronEs YIPABICHICCKON MBICITH 3 1 - 2
5  |Pa3Butme ynpaBnenus B Poccuun 3 1 - 1
6  |®unocodus ynpasneHus 3 1 - 1
7 |CoumanpHasi OTBETCTBEHHOCTD M 3THKA YIPaBJICHUS 3 1 2 2 [KonrposbHBIii ypok
8  |MudopmanmoHHOE 00eCIIeUeHNE YIIPABICHHS. 3 1 - 1
9  |MeHemKkep Kak CyOBEKT YIIPaBICHUS. 3 1 - 1
10 | OcHoBHBIE (PYHKIIMH MEHEAKMEHTA 3 1 - 1
11  |Ctpareruueckoe ymnpasjcHUE. 3 1 - 2
12  TakTuueckoe IIaHUPOBAHUE. 3 1 - 1




13 [MoTuBalusg KaKk OCHOBa MEHEKMEHTA. 3 1 2 2 |KoHTpombHBIH ypok
14 | KoHTpoJib B cUCTEME MEHEIKMEHTA 3 1 1
15 [Crpykrypa ynpasieHHs OpraHdu3amue. 3 1 - 2
16 JlumepcCTBO M CTHIIU YIIPABIICHUS. 311 - 1
17 |YopaBiieHYecKHe  pemieHUs W MOJETUpOBaHue 3 1 - 1
CUTYaLH.
18 |KoMMyHHKalUu B MEHEKMEHTE. 311 - 1
19 |lenmoBbic KOMMYHHKAITUH. 3 1 - 1
20 [BnacTh ¥ OJHOMOYHS B YIIPABICHUH 3 1 - 1
21 |Metoasl ynpaBiIeHHUS. 311 2 1 |KourpomsHbiit ypox
22 [pynmoBas TMHAMHKA 3 1 - 2
23 | OpranuzanoHHas KyJIbTypa 311 - 1
24  [[IpenynpexaeHne KOHPIMKTOB B MCHEIKMEHTE. 3 1 - 1
25 |CnenmanbHble  BHUABI  YIpaBJiCHUS:  YIpaBieHUE 3 1 - 1
MEPCOHAIIOM, YIIPaBIIEHUE MApKETUHTOM, (DMHAHCOBBIN
MEHE[KMEHT, MHHOBAIIMOHHBI MEHEIPKMEHT.
26 | CoBpeMeHHBIC TCHICHIIMHA Pa3BUTHS MEHEIKMCHTA. 3 1 2 1 [KourponbHblii ypox
27 | D¢ heKTHBHOCTH MEHEHKMEHTA. 311 - 2
28 [[lepcoHaJIbHBIN MEHEKMEHT. 3 1 - 2
MToro 3a cemecrtp: 28 8 |36* 3auer
Bcero mo gucuuninHe: 72 gaca
Bunbr
yueOHoOM Dopm
paboTHI, BI
Ne BKJIIOYasl TEKYII
/1 HaumeHoBaHue TeM uU/UH pa3aenoB/TeM CaMOCTOSATEIh €ero
JTUCTUTUTAHBI g | HyIO paboty KOHT]
3 CTYJICHTOB U oJIs
3aounas popma oOyueHust 2 |TpymOEeMKOCT | ycHeBaeMoCT
O | (B yacax) 1, popma
MIPOMEKYTOU
= O HOMI
2 == aTTecTalluu
= © (no
cemecmpam)
1 |MenemkMeHT Kak TUM 3P PEKTUBHOTO YIPaBICHUS 3 1 6
YnpaBneHre COBpEMEHHON OpraHn3anuei
[ IpUHIIUTIBI MEHEKMEHTA
2  [DBOJIOLHS YIPABICHYECKOIH MBICITH 3 - 6
PasBuTHe ynpasnenus B Poccun
dunocodus ynpasieHus
3 ConuanbHas OTBETCTBEHHOCTD M OTHKA YIIPABIICHUS 3 - 6
MubopmannoHHoe obecreueHre yrpaBieHUsL.
MeHepKep Kak CyOBbeKT yIpaBICHUSL.
4 OcHoBHbIE PYHKIIMH MEHEIKMEHTA 3 1 6
CrpaTerndaeckoe yrpaBieHue.
TakTH4yecKkoe MIaHUPOBAHUE.




5 [MotuBauus Kak OCHOBa MEHEIKMEHTA. 3 1 6
IKoHTpOJIb B cHCTeMe MEHEDKMEHTA
CTpyKTypa yIpaBlIeHUS] OpTaHU3aIHe.

6 UluaepcTBO M CTHIIM YIIPABJICHHUS. 3 1 6
VrpaBieHYecKHe PEIICHUS U MOACTHPOBAHNUE CUTYAIIUH.
KoMMyHHKAITMN B MEHEKMEHTE.

7 |[lenoBble KOMMYHUKAITUH. 3 1 6

8 [['pynmoBast TuHAMHKA 3 1 6
OpraHu3alMoHHas KyJIbTypa
[penynpexaeHre KOHGIMKTOB B MEHEDKMEHTE.

9 |CneumanbHble  BHIBI  yIpaBJIEHUS:  ylpaBiieHHe| 3 1 8
[ICPCOHAIIOM, YIIPABJICHHE MapKETUHIOM, (DUHAHCOBBI
MCHEDKMEHT, THHOBAIIMOHHBIN MECHE/PKMCHT.

10 | CoBpemeHHbBIE TEHICHIIUN PA3BUTUS MEHEKMEHTA. 3 1 8
D PeKkTHBHOCTE MEHEKMEHTA.
[lepcoHambHBIN MEHEKMEHT.

HToro 3a cemecTp : 8 64* 3auer

Bcero mo xucuumianHe: 72 9aca

Conep:xanue npeaMera

Tema 1. MeHeq:kMeHT Kak TUIl 3¢ (PeKTUBHOrO yIpaBjieHHs

OnpeneneHne MEHEKMEHTA. MEHEIKMEHT KakK YIpaBICHUE  OpraHuU3aluei.
MeHemKMEHT Kak CaMOCTOSITENbHBIM BHUJ JEATEIbHOCTH. MEHEKMEHT Kak yueOHas
JUCLUIUIMHA. DTUMOJ0TUs TepMuHa. Llenu meHemxmenTa. MeHeIPKMEHT Kak HayKa yIpaBJIeHUs

Nudpactpyktypa  MeHeKMEHTa.  Buabl  MeHemkMeHTa:  HHQPOPMAIMOHHBIMH,
OpPraHU3alMOHHBIMN, MHBECTUILIMOHHBIH, KaJpOBBIH, (bMHAHCOBBIH, CTpaTErunyeCcKui,
MHHOBALIMOHHBIN, IPOU3BOJACTBEHHBIN, YIIPaBICHUE MEPCOHATIOM, YIIPABICHHE MAPKETUHT OM.

CoOCTBEHHOCTh U yIpaBiIeHHE. DKOHOMUYECKHNE OCHOBBI yIpaBiieHUs. Bo3HUKHOBEHME
HayKH YIIpaBJIEHUS KaK pe3yabTaT pa3BUTHs MPOU3BOJCTBEHHbBIX OTHOIIECHUN. DyHIaMEHTaIbHbIE
BOIPOCHl IKOHOMHUKH (4TO, Kak, JJIsl KOro) Kak IjaBHble A ynpasieHus. HeoOxonumocTtsb
MEHEIKMEHTA B COBPEMEHHBIX COLMAIIBHO-DKOHOMHYECKHUX YCIOBMSX. DHEPreTHUECcKas TeOpus
HBOJIIOLIMU: TSATh YPOBHEH SHEPIrUU M MATh YpoBHEW Tpynaa. COOTBETCTBUE OCHOBHBIX (HhopM
COOCTBEHHOCTH YPOBHSM 3HEPruM W MOAXO0JAaM B yNpaBieHUH. TpeOOBaHUS K MEHEIKMEHTY.
[Tpu3Haky MeHe KMeHTa Kak 3((HEKTUBHOTO yIpaBIEHUS.

Mogenu MeHeIKMEeHTa. AMEpUKaHCKas MOJETb MEHEIKMEHTa: O0COOEHHOCTH
yIpaBiIeHUs] MPOU3BOJCTBOM, NEPCOHAIIOM, OTHOIIEHHUS K KOHKypeHTaMm. SIIoHCKas MOJEelb
MEHE/KMEHTA: XapaKTepHbIE METOJbl YIPABIEHUS Ha SAMOHCKUX MPEANPHUSATHSX, OTHOUIEHUE K
nepcoHaily, kajapoBas noiauThka. CpaBHUTENbHAs XapaKTEpPUCTHKA NMPAKTUKU MEHEI)KMEHTa B
CHIA u fnonun.

Tema 2. YnpaB/ieHHe COBpeMEeHHOI OpraHu3anuei.

CopepxaHue MOHATHS «yIPaBIECHUE): TEXHUUECKOE, TOCYAAPCTBEHHOE, UE0I0TMUECKOE,
XO03SUCTBEHHOE, YIpaBJieHHE COIMabHBIMU Ipoueccamu. LleneBble HampaBieHUs NOHSTHS
«ympaBjieHuey. YTpaBlieHUe Kak cocTaB GyHKIMN. YIpaBiIeHHE KaK Mpolecc. YIpaBiIeHue — 3TO
JIO/IM, YTPABJISIONIME OpraHu3aled. YINpaBieHUe — 3TO anmnapar. YIpaBJICHHE KaKk HayKa U
UCcKyccTBO. OCHOBHBIE KaTErOpUH TEOPUH YIpaBIEHUS. DieMeHThl ynpaBieHus. CyObeKkT U
o0wekT ynpasnenus. [Ipeamer, cpencrsa ynpasnenus. [Iporecc ynpaBieHus u ero coaepKaHue.
VYnpaBieHyeckre OTHOIIEHHS KakK BHJ  OOIIECTBEHHBIX  OTHOWIeHHH. OnrumanbHOe
ynpasieHue. Tpya U ynpaBlieHYeCKUE OTHOLICHHs. YTpaBJeHYECKHE OTHOUICHUS U MPUHATHE
YIPaBIECHUYECKUX PELLIECHUI.

OcHoBHbIE 351eMeHTHl yrpaBieHusa. CII0XKHOCTh YIPaBIEHYECKOTO TpyjAa: MacuITaObl,
CTENEHb HOBM3HBI, ONEPATUBHOCTb, CAMOCTOSTENBHOCTH. (DOpMBI yNpaBIEHYECKOrO TpyJa:
3BpPUCTUYECKHUM, aIMUHUCTPATUBHBIM, ONEPATOPHBIA U UX COOTBETCTBUE YPOBHSAM YIPaBJICHUS.




VenoBuss  peanusanMy  YIPaBICHYECKOTO  TPyJda: COOTBETCTBUE M B3aMMOJECHCTBHUE,
COBMECTHMOCTb, CAMOCTOATEIbHOCTD, 3aUHTEPECOBAHHOCTD.

PasButne ynpasnenus. OTinuue pa3BUTHsA YIPABICHUS OT €r0 COBEPLICHCTBOBAHMA.
HctopusM pasBUTHS YIpaBICHHS: TPaAULMOHHOE YIIPABICHHE, YNPABICHUE NPOMBIIUICHHON
CTaJuy, YNPABICHUE IMOCTHUHAYCTPHAIBHOM craguu. [IpuHOUINBI pa3BUTUSA  yIPABIICHMUS.
Jlornueckast cxema pa3BUTHsI YIIPaBICHUS.

VYipaBieHYeCKHEe TEXHOJIOTMM: YIpaBIE€HUE 10 LeNsAM, I[POTPaMMHO-LEIEBOE H
pErIaMeHTHOE YIPABJICHUE, YIPABICHUE IO pPeE3yibTaTaM, YIPAaBIE€HUE HAa OCHOBE YydeTa
NoTpeOUTENe U MHTEPECOB, YIpaBlieHHE B OCOOBIX CHTYalUsX, YIPABICHHWE OCHOBAHHOE Ha
HCKYCCTBEHHOM MHTEIJIJIEKTE Ha 6a3e MHPOPMALMOHHOM CUCTEMBI, YIIPaBJICHHE, OIMPAIOIIeecs Ha
AKTHBU3ALMIO JEATEIbHOCTH, YIPABICHHE HA OCHOBE CHUCTEMATHYECKUMX IIPOBEPOK U
pacropsKeHUH.

VYipasineHue Kak cuCTeMa. YIIpaBlIE€HYECKas oOIepalus KaK 4YacTb YIPABICHYECKOIO
npoliecca: MOCJIe[OoBaTeNIbHOE coueTaHue M mnapamienbHoe. OOpaTHas CBs3b. TexHHuUecKue
CUCTEMBI,  COL[MAJIbHO-3KOHOMHUYECKHE, OpraHU3allMOHHbIE. ABTOMATUYECKUE  CHCTEMBI
ynpasieHus. COMaIbHOE YIPaBIECHUE KaK CUCTEMA: YIIPABICHUE MAaTEpPUAIbHBIMUA PECYPCAMH U
yIpaBJieHUE YenoBedeckuMu pecypcamu. CozeprkaHnue COLUaabHOTO YIPaBICHUS.

VYpoBHu ynpasienus. Paznenenue tpyna B opranusanuy. ['OpU30HTaIBHOE pa3AciICHHUE
Tpyna. BeprukaneHoe pasneneHue pyna. XapakTepUCTHKA IIEPBOTO YPOBHs: TOI-MEHEKED, €r0
00513aHHOCTH. XapaKTEepUCTHKA MEHEKEPOB CPEHETO 3BeHa, X 00s3aHHOCTH. JIMHelHbIe UK
OIEPALMOHHBIE MEHEKEPHI.

IIpaBoBbIE acHEKTBl OpraHuW3allMOHHOrO ymnpasieHus. IIpaBoBoe perynupoBaHHeE.
IIpaBoBOoNl cTUMyn. XapakTEpUCTUKM IIpaBa Kak CpelacTBa CcTUMyinHMpoBaHus. lIpaBosoe
peryinpoBaHue ynpasiaeHus. [IpaBoBas OTBETCTBEHHOCTb.

Tema 3. [IpyHIMIBI MEHEIKMEHTA.

OOBEKTUBHOCTh U YHUBEPCAIBHOCT IIPUHIIMIIOB yripaBiieHus. [IpuHIUIBI KaKk OCHOBaHHE
CUCTEMBbI yIpaBJICHUs. 3aBUCUMOCTb IPUHIIUIIOB OT MapaAurMel yrpasieHus. [Tonoxxenus crapoit
U HOBOM  mapaaurM  ynpasieHus. [IpuHOMIBI  COLMAIMCTUYECKOrO  YIPABIICHHUS.
MHO0XeCTBEHHOCTb ITPUHIIUIIOB COBPEMEHHOT0 MEHEKMeHTa. OO111e 1 YaCTHbBIE IPUHIIUIIBL.

CuHepretnyeckue TMPUHIUNBI YIOPABIEHUSA: CAMOOPTaHU3alUU CIOXKHBIX CHCTEM,
PE30HAHCHOCTH, ACLEHTPAIU3AUN JEUCTBUN MOJYMHEHHBIX CTPYKTyp. lIpuHnmn npasoBoi
3aIIMILEHHOCTH YIPaBIE€HYECKOro peweHus. IIpuHuun onrtuMusanuu ynpasieHud. [IpuHmun
cooTBeTCTBUA. [IpHMHIMI aBTOMAaTUYECKOro 3aMEIlEeHHs] OTCYTCTBYromiero. IIpuHuumn mepBoro
pykoBoauTtens. [IpuHuun oxHopa3zoBoro BBoja nHpopmauuu. [IpuHimn HoBbIX 3a1a4. [TpuHiun
NOBBILICHUS KBaTupuKanuu. [Ipuniun uenu.

Tema 4. DBosonMs Teopuii ynpasJjeHus.
3apokJeHMe U pPa3BUTHE YIPABICHUECKOH MBICIU. OBOJIONUS B paMKax pPasIMYHBIX
00111eCTBEHHO-3KOHOMUYeCcKUX (hopmaruii. IlepBas ympaBieHdeckas peBONIOLMS: PEIUTHO3HO-
KOMMepueckas. Bropas ynpaBieHUecKkas pPEBOJIIOLUA: CBETCKO-aJIMHUHHUCTPATHBHAsA. TpeThs
yIIpaBJIeHYECKas PEBOIIOLUA: IIPOU3BOJICTBEHHO-CTPOUTEIbHAS. 3apoxxaeHue
npo¢hecCHOHATBHOTO YIIPABIIEHUS - YETBEpTasl yIpaBlieHueckas peBoonus. Teopernueckas 6a3a
ISTON YIPaBJIEHYECKOH PEBONIOLMK — KOHIIETIUS PAalMOHATIBHON OIOPOKpAaTHH. DBOJIOIUSA
YOpaBJICHUS KaK HAay4yHOM JucuuILMHbBL. Hawano cucrteMaTu3sMpoBaHHOrO B3IISIA Ha
yhpaBieHUE. DBOJIOLHUS COBPEMEHHBIX Teopuil ympasieHus. lllkonma HaydyHOro ympaBieHMS:
ocobeHHocTH MeTononoruu. Ilpencrasurenu mkonsl HayuyHoro ynpasieHus: ©.Y.Teitnop, ®@. u
JI. Tun6per, I'.I'anT. OOImKe NPUHIMIBI YIPABICHUS HIKOJIbl HAYYHOTO ympasieHus. I paduxu
I'.T'anTa.

AIMUHUCTpAaTUBHAs WIM Kiaccuyeckas IIKojia yrpaBieHus. HampaBneHus pa3BUTHSL.
[IpencraButenu amgMuHUCTpaTUBHON mKonbl: A.Daiions, I.Omepcon, M.Bebep, I'.®opa, JI.
VYpBuk. [Ipunuuns! ynpasnenust A.®aitons. Tpu tuna opranuzanuu M.Bebepa: TpaJuiimoHHBIH,
Xapu3MaTHUeCKUl W  uaeanbHbI, T.e. Olopokparuuyeckuit. Ilonstue 3¢ddexruBHOCTH
mpou3BoACTBa. llosABIEHNE IKOJIBI YeIOBEeYECKUX OTHOWEHUH. [IpeacraBureny mKoOIbI



yesoBeueckux oTHouieHuit: 3.Meio, M.IL.donert, A.Macnoy, P.Jlalikept, J{.Makrperop u ap.
XoyropHckue skcrnepuMeHThl. Teopus «X» u «Y» [.Makrperopa. KojguuecTBeHHasr wWin
MaTeMaTH4ecKas IIKOJIa: UCJIEA0BaHUE ONEpaLuii, MOAEIUPOBAaHUE, SKOHOMUKO-MATEMaTHUYECKHE
Meroabl. [lpecraButenu mikodabl KonudecTBeHBIX MeTonoB: K.Y.Uepmen, P.A.Axodd,
E.J.LApno¢, JI.B.KantopoBuu. XapakTepuCTHKa pa3IUYHBIX IOJXOJOB B MEHEIKMEHTE:
SMIIUPUYECKOI0, IPOLIECCHOIO, CUCTEMHOIO, CHUTyalMOHHOro. Teopus «7-S» B pamkax
CUCTEMHOr0 noaxozaa. Posb cutyanmonsnoro noaxoaa. Teopust «Z» ¥Y.Oyuu. Bkinaa paznuuHbix
IIKOJI B pa3BUTHUE MEHEKMEHTA.

Tema 5. PazButue ynpasienusi B Poccuu.

VYnpasieHue B 10peBOIOIMOHHON Poccun. 3HaueHune npeanpuHuMaTtesien sl pa3BUTHS
ynpasieHus. Pa3Butue ympaeneHuss npu coumanusme. Maest «yskoit 6a3si» A.K.I'acresa.
O6meopranu3annonnbie  npuzHaku [1.M.Kepxennesa. [IpuHIMOB — CONMMAIMCTHYECKOTO
npou3BOJICTBA. Bormpockl ympaBneHus, paspabortanabie [.A.KynaruaeiM. MeHEIKMEHT W
skoHOMHuecKas pedopma. HoBblit mexanusm ympasinenus. HoBast ponb pykoBoautens. Hosas
CUCTEMa B3IJIJ0B Ha ynpasiieHue npeanpustueM. CoueTaHue pbIHOYHBIX U aIMUHUCTPATUBHBIX
METO/IOB YIIPaBJICHUSI.

[IpoGnembr u ommOku MeHemkMeHTa B Poccuu. OCcOOEHHOCTH POCCHICKOTO PBIHKA.
3amaun COBPEMEHHOI'0 POCCUUCKOrO MeHeMKMeHTa. [IpobmemMbl pa3BUTHS MEHEIKMEHTa B
Poccun: onepanuu ¢ BanoToM, MpaBoBasi OCHOBA, YNHOBHUYUN POU3BOJI, IPOU3BO/ICTBEHHAS U
TPyIOBasi JAMCLUUILIINHA, OTCYTCTBHE KOMAHJIHOW paboThl, 0ECXO03SHUCTBEHHOCTh, BOPOBCTBO.
[Ipobnembl MeHEKMEHTa 3a pyOeKOM, BIHUSIONIME HA CTAHOBICHHE OTEUYECTBEHHOTO
YIPaBJICHUS: JEUEHTPAIN3aLUs, TEXHOJIOIMYECKUN TUHAMU3M, WHIMBUIyaIUu3alusl IOBEICHHUS,
pa3BUTHE HOBBIX TEXHOJOTHH, TIIOOaIM3amus MPEAJIOKEHHUS M CIpoca, HOBOE KOHKYPEHTHOE
OKpYXeHHe. 3ajaua OpueHTaluu Ha norpedurens. [IpuMeHeHre B 0T€4ECTBEHHOM YITPaBJICHUU
OTIBITa MHPOBOTO MEHEDKMEHTa. OMMOKN pOCCUICKOTO MEHEKMEHTA.

Tema 6. ®usiocodus ynpapjaeHus

®duocodust MpeanpusaTHs — OCHOBA €ro MO3ULUOHUPOBAHUS Ha pbIHKE. [IBe QyHKIMH
¢wiocobpun npennpustus. Bupenue mnpennpusatus Oynyumiero. dakTopel, BIUAIOLIME Ha
¢dbopMupoBanue BUJICHUS MIPEeANPUATHS. Kopnoparusnast WHAUBUAYAJIbHOCTD:
KOMMYHMKAI[UOHHAsl KOHLEMIMS, KOHLENIUS CTPAaTETHYeCKOro YIPABJIECHUS, IOBEIECHUE
HPENPUATHS, OOJTUK MPEITPUITHSL.

Konkypenuus: nobena kak 1eiab WM pe3yibTaT. KOHKypeHTHOE NpeuMyIecTBO Kak
ycnoBue ycrexa. Poiab meHemxkepa B opraHuzauuu ycnexa ¢upmbl. Ounocodus mnobdenst B
KOHKYpeHTHOM 6opb0e. [TopakeHne kak HCTOUHUK OyIyluX mooe.

ITousgte cBOOOABI B MEHEMKMEHTE. DKOHOMHYECKHH acmekT cBobOoanl. OOIIecTBO,
pPBIHOYHAsI SKOHOMHKA U cBoOoa. CBOOOa Kak OOraTcTBO JMYHOCTH B PHIHOYHOW IKOHOMMKE.
CBobopa u cripaBemuBOCTh. CBOOOAA U OTBETCTBEHHOCTb.

Tema 7. CounanbHasi OTBETCTBEHHOCTb M 3THKA MeHe/IKMEeHTAa.

[lonsTre conuanbHOM OTBETCTBEHHOCTHM M OCHOBHBIE MOJAXOJbl K €€ MHTEPIPETALNH.
@®a3bl BOCIPUATHS COLMATBHON OTBETCTBEHHOCTH. CollnaiabHasi OTBETCTBEHHOCTD U (putocopus.
B3aumocBs3b cdep conuanbHOi 0TBETCTBEHHOCTH. KOHTHHYYM COLIMANbHOM OTBETCTBEHHOCTH.
OKOHOMHUYECKas, MpaBoOBas, OJTHYECKas, JAUCKPELHOHHAs COIMaJIbHbIE OTBETCTBEHHOCTH.
ConmanbHbli 3¢ (GEKT U COUUATBHBIA KOHTPOIIb. [ISTh 371eMEHTOB OLIEHKH COILIMATIBHBIX ACHCTBUI
¢upmbl. Chepsl n3zmepenus: 3¢pGEeKTUBHOCTH JEUCTBUN OpraHM3allK: 3KOHOMHYEcKas cdepa,
Ka4eCTBO JKU3HHU, COLMANIbHBIE MHBECTULIMH, pelieHue npodieM. Cxema colnaibHOro KOHTPOJIS.
OTHKa ynpaBieHUs. DTUKA U 3aKOHHOCTh. Kpurepun npuHATHS dTHYeCKHX pemeHuid. OneHka
pE3yJIbTaTOB COLMAIBHOW JeATENbHOCTU. JleWCTBHUA OpraHu3allMd B Cllydae BO3HUKHOBEHMS
COIMAIIBHBIX JUJIEMM. YTIPABJIEHUE STUKON U COIMATIbHON OTBETCTBEHHOCTBIO.

ConuanbHas cpaBeUIMBOCTh KaK MEpa HPAaBCTBEHHOCTH B ylpasiieHuu. Vcropudeckoe
pa3BUTHE MOHATUS COLMAIBHON crpaBeinBOCTH. CTpemiieHne K 00ratcTBy Kak MOTpeOHOCTh
4eJI0BEKa. DKOHOMHUYECKOE U COLIMATIbHOE HEpaBEHCTBO. ColMabHOE NKAUBEHUECTBO.



Tema 8. UndopMannoHHOe 06ecnieyeHne ypaBJIeHHs.
[Tonsatne ynpaBiaeHueckod uH(oOpManuu, €€ CBOWCTBA M XapaKTEPUCTHKH.
KonunuectBennas mepa uadopmarmu. Madopmanus B cucremax ymnpasieHus. L{leHHOCTHBIE
cBoiicTBa nH(popmaruu. Hbopmanus kak BOCIpOU3BOIUMBIN pecype. PacpocTpanenue
uHpopmanun Oneparyy no XpaHeHHI0 HHHOpMAIH. XapaKTepHble 0COOCHHOCTH HHPOPMALIUU
U1 4eJI0BEKO-MAlIMHHBIX CHCTEM: 1IeJIeBOe Ha3HaueHue, crnocod u opmart, n30bITOUHOCTD,
ObICTpOJICIiCTBUE, TEPUOAUYHOCTh, JECTEPMUHUCTHYECKHH WM BEPOSTHOCTHBIM XapakTep
MH(pOPMALIUH, 3aTPaThl, IEHHOCTh, HAJIE)KHOCTb U IOCTOBEPHOCTh, CTATUYHOCTb U TMUHAMUYHOCTb.
OcoOeHHOCTH WCTONB30BAaHUS HMHPOPMAIIMM O COCTOSHUW BHEIIHEH Cpeasl |
yIpaBiIseMOro o0bEKTa B OPraHU3ALMOHHBIX CHCTEMax YIPABJICHUS C OOpaTHOM CBA3bIO.
Heo6xomumocts 00paTHOl cBs3u. YcinoBusi HenoiHod wuHpopmarmu. Kiaccudukarms
uHpopmauuu o BHemHel cpene. CrnocoObl moucka HHPOPMALMU: HELEelIeBOEe HAOI0IEHHE,
neneBoe Habmonenue. Mudopmarus npu miaHUPOBaHUU U OTNIEPATUBHOM YIPABICHHH.
Buytpennsis ~ uHpOpManus:  NpPOU3BOJACTBEHHAsA, HJKOHOMHYECKas, (uHAHCOBas, 00

HCIIOJIb30BAaHUH PECYPCOB, O CUCTEME YIIPaBJICHUS.

Co3nanne MHGOPMAIIMOHHOTO O0ECHEUEHHUs] CHUCTEM OpPTaHW3alMOHHOTO YIIPaBJICHUS.

[IpoextuposiBanne  uH(pOpMammonHoro obecreuenusi. IIpeoOpasoBanusi  WHGOpPMAIHH.
Nudopmannonnsiii norok. CocraB uHpOpManumoHHoro oOecneyenus. HeoOxomumas u
nocrarounasi uHopmarus. [Ipuaiunsr nHGOpMaoHHOTO 0becredeHns. MeTo | UCKITIOYEHUSI.
Wepapxus QyHKIUI annapaTa ynpaBieHuUs 0 YpOBHAM 00paboTKu HH(OpMAIIH.
VYpoBHH HH(MOPMAIIMOHHOTO OOecrieueHus: MeHepkMeHTa. MHbopmanus u nanHbie. Yersipe
YPOBHSI MCIIOJIb30BaHUs HHPopManuu. CooTBeTCTBUE HH(OPMALMK YPOBHIO yIpaBiieHUs. THIIbI
uH(popMaluu: o01as, CTUMYJIUPYIOLIasi, UCKIIOUUTEIbHAs, KOHTPOJIbHAS, PACIIPEAETUTENbHAS.
Hcnonb3oBanue wuHGpOpMAMM B OCHOBHBIX (DYHKIMSIX MEHEIKMEHTA: OCYILIECTBICHHE
NEeSITeIbHOCTH, JESTEIbHOCTh 10 KOHTPOJI0. KOMIBbIOTEpHBIE CHCTEMBI WH(POPMALMOHHOTO
yIpaBIEHUS.

Tema 9. MeHeqkep Kak cy0ObeKT yIpaBJIeHUs.

Menemkep Kak MpoecCHOHANbHBIH PYKOBOJIUTENb. JleATENbHOCTh MEHEKEPOB:
npo0JieMbl U ONEpPaTUBHBIE PEIIEHUs, UHTEHCUBHOCTh pabOYyero [Hs, TEXHUYECKHUE HaBBIKH,
YeJIOBEYECKHE HABBIKM, KOHIIENTYyaJlbHbIE HaBbIKM. PoinM MeHemkepa B COBPEMEHHOMU
opranuzaiuu 1no MuHnoepry. MEeXIMYHOCTHBIE POJM: TJaBHBIM PYKOBOJUTENb, JHIED,
cBszyrolee 3BeHO. MHdopMalMoHHBIE pOJU: MPUEMHUK HHPOPMALUHU, PACIPOCTPAHUTEND
uH(popMalnu, MpencTaBuTeNb. POy, CBA3aHHbIE C NMPHUHITHEM pELICHUN: MpeanpUHUMATENb,
YCTPAHAIOIMI HapyLIEHUs, pPaclpeAciuTeNb pPECypcoB, BeIylUi meperoBopbl. Mogenb
MEHe/Kepa: 3HaHWSI U YMEHUs MEHeKepa, JMYHbIE KauecTBa MEHEIKEepa, dTUUECKHE HOPMBI
MEHeJKepa, JTMYHbIE PECypChl MEHEIKepa, HABBIKU U CIIOCOOHOCTH PYKOBOJUTH, OIpaHUUYEHHS
camopa3Butusa. TpebOoBaHHsI K COBPEMEHHOMY MeHemkepy. llpennpuHumarensctBo U
MeHekep. PakTopbl MOBEACHUS MEHEDKepa, BIMIomUE Ha 3PQPEKTUBHOCTb YIPABICHUS.
[Toctynater [oxona XamOms. Ksamuduxammonusie TpeOoBaHus K MeHemkepaMm. OreHka
JIMYHOCTH U JIENIOBBIX KauecTB MeHekepa. mux meHekepa. OCHOBHBIE (haKTOPHI, BIUSIOIINE
Ha CO3/IaHUE UMHJIKA MEHEKEpa. XapaKkTepHble uepThl MeHekepa X X1 Beka.

Tema 10. OcHoBHBbIE (PYHKIIMU MEHETKMEHTA

@YHKIMOHAIBHBIA TOAXOJ B MEHEIKMEHTE K JAEITEIbHOCTH PYKOBOIUTENS. Bumasl
yIpaBieHUYEeCKON AesTenbHOoCTU. B3anmo3aBucuMocTs GYHKIMI MEHEIKMEHTA: IIaHUpPOBaHMUS,
OpraHu3alii, MOTUBAMM W KOHTpossd. OCHOBHBIE (QYHKUMH M CBS3YIOIIUE IPOLIECCHI.
Caszyromue mpouecchl KOMMYHUKAllMM M MPUHATHS pPELICHUH Kak HEoO0XOJUMOEe YCIOBHE
nporecca ympasieHus. OpraHuzanus Kak BaxkHas (QyHKIus ynpasieHHs. DyHKIHOHAIBHOE
pacnpenenenue oOs3aHHOCTEH B opraHuzauuu. JloKHOCTHBIE WHCTpyKuuu, Hepapxus B
yIpaBJIeHUN OpraHu3alueil kak ocHoBa BiacTH. OOecrieueHre pyKOBOAMTENEM KOOIEpaluu U
KoopAuHaUMU. YciaoBus 3(p¢eKkTuBHONM Koomepanuu. JlenerupoBaHue B —OpraHU3alUU.
JenerupoBanue kak ooyuenue. [IpaBuna nenerupoBanus. [IpuunHbl OTCYTCTBUS A€TIETUPOBAHUS
B OpraHusanusx. Poib pykoBoauTess B 1€JIETUPOBAHNH.



Tema 11. CTpaTerudeckoe ynpaBJieHue.

[Tonsitue crpareruu. Ctparerust u mporecc €€ (GpopMupoBaHUS. DJIEMEHTHI CTPATETUU.
['enepanbHas ,cnenuaigbHas , (QyHKIMOHAIbHAS U KOHIEHTPHUPOBaHHAs cTpaTerusi. PakTopsl,
BIUstonMe Ha crpareruto. Ilpouecc dopmupoBanust crpareruu. Mojenu (HopMHpOBaHUS
crpareruv. Kypc geiictBuii Ilonutuka opranusanuu. Buasl crparermit.  Crparerus
(GYHKIIMOHUPOBAHMS: JUAEPCTBA B HU3KUX HU3JEpKKax, nuddepennmanuu, (HoKycHUpOBaHHUS,
noptdenpsHast crpaterusi CTpaTterus pa3BUTHS: POCTa, COKPALICHUS MacIITa0OB JEATEIbHOCTH,
KOMOMHHMpOBaHHas. XapakTep CTpaTeruii: HacTymareibHas, HACTYINAaTeIbHO-00OPOHHUTENbHAS,
oOoponutenbHas. CTpareruuyeckuii NporHo3. MeToasl NPOrHO3MPOBAHMS: SKCTPANOJALMS,
MaTeMaTU4YeCKHe MOJENH, TEHETUYECKUN MTOAXO0/, SKCIEPTHBIE OLleHKU. HopMaTrHBHBIE TOAXOMBI.
IIporHo3Hslii cueHapuil. BapuaHnTs! crieHapusi.

AHamu3 cpenpl. DakToppl BHEIIHEH CpeAbl: SKOHOMHYECKHE, TEXHOJOTHYECKHE,
MEX1YHapO/JHbIE, PBIHOYHBIE, MTOJIUTUYECKUE, COL[MAJIbHBIE, KOHKYPEHTHbIE. AHAIU3 BHEIIHEH
Cpenbl: MakpOOKPYKEHUE M HEIOCPEICTBEHHOE OKpyxeHue. KOMIOHEHThI MaKpOOKpPYKEHUS:
HSKOHOMUYECKUE, IPABOBBIE, IOJIUTUUECKUE, COLIMANIbHbIE, TeEXHOJIornueckue. Hemocpencrsennoe
OKpY>KEHHUE: MOKYMaTeH, TOCTABIINKU, KOHKYPEHTBI, PhIHOK paboueil cuiibl. AHATU3 BHYTPEHHEH
cpensl: Kaapel, GUHAHCHI, opranu3anuoHHas Kyiubrypa. Anaim3 SWOT. Onpeneneaue Muccuu
opraHu3anuu u e€ neneil. 3Hauenne muccuu. PopmynupoBka Muccuu. OakTopskl, BAUAIOMINE HA
dopmynupoBky muccuu. [locTaHoBKa 1ies1eli: OJHO3HAYHOCTb, ONEPALIMOHAIBHOCTD, MOTHUBALIUS.
Knaccudukanus neneit. TpeboBanus k nemnsim. IPpPeKTUBHOCT JOCTUKEHUS LIEITH.

Tema 12.TakTHuyeckoe NIIAHNPOBAHUE.

Omnpenenenue mianuposanus. [IpuHuuns! mianupoBanus. [Ipouecc niuanupoBaHusi.

CMbICI W Ha3HAYeHHME TEKYIIEro IUIaHUpoBaHUsA. OTIMYUTENbHBIE YEpPThl TEKYIIETO
rianupoBaHus. Tunsl miaHoB. OCHOBHBIE aCTIEKThl (PYHKIIMOHATHHOTO MapKETHUHIOBOTO IUIaHA.
OcHoBHBIEC acrieKThl (pUHAHCOBOTO IulaHa. OCHOBHBIE acleKThl ()YHKIIMOHAJIBHOTO IUIAHA IO
VIOPABJICHUI MPOU3BOJACTBOM. EJIMHOBpEMEHHbIE IUIAHBI: [POrPAaMMHbBIE, IPOEKTHBHIE.
Crabunbuble mianbl. CrangapTHele MHCTpYKUMH. [IpaBuna m pexomennanuu. IlpensrcTBust B
TEKyIIEM I[UIAHWPOBAaHUM: OpPraHMW3alMOHHBIE M  JMYHOCTHBIE JIMYHOCTHBIE Oapbephl.
[Ipeononenune OapbepoB, Memarux 3PGEeKTUBHOMY IIaHUpOBaHUIO. OpraHu3aloOHHbBIE
ycnoBUs 3G (HEKTUBHOTO MIIAHUPOBAHHUS.

@®opMBbl Tekyliero niaHupoBaHus. KparkocpouHsle, onepaTUBHO-KaJIEHIAPHBIE IJIaHbI.
CwmenHo-cytounble 3agaHus. I'paduk [.I'anra. CereBoii rpadux. OnepaTMBHOE yIpaBlI€HHE.
Hucneruepusanus. Metoasl pa3zpaboTku mniaaHoB. banaHcoBble, HOpMAaTHBHBIE, MAaT€MAaTHUKO-
CTaTUCTUYECKHUE, IMHENHOTO TPOrPaMMUPOBAHHS.

Tema 13. MoTuBanusi KAK 0CHOBA MeHe:KMeHTA.

MoTuBanus Kak OCHOBHas (DyHKIMSI MEHEKMEHTAa B COBPEMEHHBIX 3KOHOMMYECKHX
oTHomeHUsX. MotuB u crtumyn [lonstue BHyTpeHHeM MoTuBanuu: OCHOBHBIE TEOPHUH
MOTHBALIMM: COJEPIKATEJIBHBIE W IPOLECCyaNbHbIE. YIPOLIEHHAs MOJEIb MOTHBALMU Yepe3
notpedHocTu. CoepxaTeNbHbIe TEOpUH MOTUBAIMK: Teopus A.Macnoy, teopust K. Anbaepdepa,
nByxdaxtopHas teopust @.I'epidepra. [Iporpamma oborarmienus Tpyaa.

ITponieccyanbuble Teopun MotuBanuu: b.Ckunnepa, ATkuHcona. Cdepbl MOTHBALUU
I'.Komennu. Teopun oxxumanui, cripapeaiuBoctu. Moaens motuBanuuu [loprepa-Jloynepa.

Pacnonoxenuss W ynoBieTBOpeHHOCTh pabotoil. Iloaxoasl B ompeneneHun
YIIOBJIEHTBOPEHHOCTH DPAa0OTON. 3aBHCHUMOCTH YJIOBIETBOPEHHOCTH pPabOTON OT Xxapakrepa U
cojepkaHus pabOThl, JOCTOMHOW OIUIATBI W BO3MOXKHOCTH IPOABIIKEHHS, COCTOSHUS
paboueromecta W OKpyXeHHs. Ponp  cOoCny)KuMBLIEB M  pPYKOBOJCTBA.  BriusHue
YJIOBJICETBOPEHHOCTH HAa MPOU3BOJUTEIBHOCTh. Y JAOBJIETBOPEHHOCTh M oOceHTen3M. Dopmbl
BBIpaXXEHHSI HEYJJOBJIETBOPEHHOCTH. Pacronoxenuss 1 MoTuBanus. VICTOUHUKN pacrionoxKeHH.
THIbI pacnonoKeHHi: yIOBIETBOPEHHOCTh paOOTOMN, YBIEYEHHOCTh pabOTON U MPUBEPIKEHHOCTh
opranuzaiui. CorjgacoBaHHOCTh  pacrosiokeHuil. Teopus KOTHUTHUBHOTO JAHMCCOHAHca
JI.®dectunrepa.



TpynoBas MOTHBaIMs U METOABI €€ MoaaepkaHud. MoTUBaLUs B pa3Iu4HbIE NEPUOIBI
TPYZAOBOM KapbephI.

Tema 14 . KouTpoJib B cucTeMe MeHeT>KMeHTa

Heo6x01uMocTh KOHTPOJIS U €0 MECTO B MeHeKMeHTe. CyIHOCTb U CMBICT KOHTPOJIS,
ero ¢pyHkun u 3anaun. Kontpommuar. Knaccudukaius no oobekraM npuioxkeHus. Baxxuelinme
ACIIKThl KOHTPOJIA B OpPraHU3alyy: MOAAEPKAaHUE yCIieXa, HEONPEAEICHHOCTD, IPENYIPEKICHNE
BO3HMKHOBEHHMsI KPU3UCHBIX CUTYALUW, IUPOTa KOHTpoJst Buael koHTposs. [IpensapurenpHblil
KOHTpoJb. KitoueBbie 001acTu: yesoBeyeckue, MaTepuaibHble, pUHaHCOBBIE pecypchl. Tekymuit
KOHTpodb. OOpaTHast CBs3b: (yHIAMEHTAIbHBIC 3JIEMEHTHI, NPUHIHINbLL. OpraHu3aloHHbIC
CHUCTEMBl C OOpaTHOH CBSI3pIO: OCHOBHBIE XapaKTEPUCTUKU. 3aKIIOYUTEIbHBI KOHTPOJIb.
OYHKIUHU 3aKITI0YUTENBHOr0 KOHTpOoJs. [Ipouecc kontpomns IIponenypa KoHTpoms: BbIpaboOTKa
CTaHIAPTOB M KPHUTEPHEB, HM3MEPEHUE DPEAIBHBIX pPE3YJIbTaTOB, COIOCTABICHUE PpEaTbHBIX
pE3yJbTaTOB C YCTAHOBJIEHHBIMM CTaHJapTaMu, NpuUHATHE pelieHus. CTaHapThl: BPEMEHHBIE
pamMku u Kpurepuu. llokasaTenb pe3yabTaTUBHOCTH: KOJIMYECTBEHHBIE M KAYCCTBCHHBIE.
ConocraBiieHue pe3ysbTaToB: MaclITad JOMYCTHUMBIX OTKJIOHEHHMH M TNPUHLUI HUCKIIOUEHUS.
VYrpaBieHue 1o NpUHLMIY UCKIroueHus. V3mepeHue pesynbratoB. OlieHKa HMHQOpPMaLUU O
pe3yapraTax. JIEMCTBUA: HHUYEro HE MPEAIPUHUMATh, YCTPAaHUTh OTKJIOHEHUs, IEPECMTP
CTaHIapTOB. XapaKTEpPUCTUKA BHYTPEHHETO U BHELIHEro KOHTpoust. OcyllecTBIEHUE Mpolecca
KOHTpoJ1sl. OCHOBHBIE IPUHLIUIIBI KOHTPOJIS. TpeboBaHus K KOHTPOIIIO B MEHEKMEeHTe. OmuOKku
KOHTPOJISL.

Tema 15.CTpyKTypa ynpaBJjieHUusi OpraHu3anuei.

Tunel opranmszanmid. XapakTepUCTHKa OpPraHMYECKOr0 M MEXaHWYECKOro Tula
opranusanuil.OnpeaeneHue U TUIIBI CTPYKTYp OpraHU3alMOHHOr0 yrpasieHus. Kiaccupukanus
CTPYKTYp CHCTEM yIpaBieHUs. TuNOBBIE CTPYKTypbl. Mepapxuueckuili TUI CTPYKTYp
yrupasieHus. JIMHeWHas CTpyKTypa yIIpaBICHHUS. JIuneitHo-mrabHast CTPYKTypa
ynpasieHus. OyHKIMOHAIBHOE YIPABJICHUE: PACCEsHHAs, CMEIIaHHAas U LEHTpaIu30BaHHas,
KOpIycHasi CTpyKTyphl. JIuHeiiHo-(QyHKIIMOHANbHOE yrpaBieHue. /[uBU3MOHaANbHAS CTPYKTYypa
ynpasnenus. Jlenapramentusanus. [Ipoxykrosas crpykrypa. CTpyKTypu3anus 1o NpoaykTy, o
Tepputopuu. OpraHuyecKud THUI CTPYKTyp yrpaBieHus. CpaBHEHHE HEpapXUuecKoro U
OpPraHMYECKOTO THUIIOB YIPABIEHYECKUX CTPYKTYp. IIpoekTHele cCTpykTypel. MarpuuHsie
CTPYKTYpBbI, UX IOCTOMHCTBA U HEJOCTATKU. bpuraaHeie CTpyKTypHI.

Opranuzanus ynpajieHUs B KpYNHbIX (pupmax. JInunas yHus. MaTepuHcKas KOMIOaHUs,
¢unuanel, JOYEpHHE KOMIIAHUHM, AacCOLMUpPOBaHHbIE KommaHuu. Xapakrtepuctuka THK.
CTpyKTypHBIE 371€MEHTBI. MeTOo bl MPOEKTUPOBaHUS (PYHKIIMOHAIBHBIX CTPYKTYD.

HoBoe B THmax opranumzauuid. DAXOKpaTHUYeCKHWE€, MHOTOMEpPHbIE,TApTUCUIIATUBHBIE,
OpPUEHTUPOBAaHHBIE HA PBIHOK, OpraHU3aluy NPEAIPUHUMATEIBCKOTO TUIIA.

Tema 16. JIugepcTBO U CTUIM YIIPABJIEHHS.

JlupepctBo B MeHemxmeHTe. CopaepkaHMe TOHSTHUS JIMIEPCTBA B YIPaBJICHUU
opranuszanueil. Jlugep u Menemxkep. OTiMuus MeHemkepa oT auaepa. KoHuenuuu auaepckux
kadectB P.Crormwina, Y.bennuca. u n1p. Moaenu BIUsSHUSA JIHJepa Ha JIIOAeH. XapaKTEPUCTUKH
yenemHbix nuaepoB H.Xwmna. Jlugepckue kadecTBa, HauOojiee 4YacTO BCTpEdalOUIMecs Y
JTUEPOB.

Konnenmuu  muaepckoro mnosenenus.Tpu cruns  K.JleBuna.  Xapakrepucruka
aBTOPUTAPHOTO  CTWIA. JleMOKpaTH4ecKWil  CTWiIb. P3HOBHIIHOCTH  aBTOPUTaApHOTO U
JeMOoKpaTudeckoro cruiied. JlubepanbHblii cTuib ynpasieHus. JlnOepanbHO-aBTOpUTAPHBIN
koadurment P.Jlaiikepra. CpaBHeHHE CTHIIEH pykoBoacTBa 1o J.CrapoduHckomy.Kareropun
noseneHus auaepa ['appu FOxkna.

Uccnenopanune YuuBepcutera mrara Oraito. YeTblpe CTUIS PYKOBOJCTBA COTJIACHO
uccienoBaHusIM YHuBepcutera mrara Oraiio. MccnenoBanuss MHUUNMTaHCKOTO YHUBEPCUTETA.
Konnenmus P.Jlukepra. «Cucrema ynpasinenus 1,2,3 u 4». Ympasnenueckas ceTka bieiika u
Moyrona. Konnenmus «Bo3HarpaxaeHus U HaKa3aHus». 3aMEHUTEIN JIUJIEPCTBA.



KoHuenmum CcUTyallMOHHOIO  JIMAEPCTBA:  KOHTUHYYM  JIMJIEPCKOTO  IOBEIEHUS
Tannen6ayma-IlImuara. Moaens curyanmonHoro guaepctea . dupnepa. D hekTUBHBIN TUaED:
3aBUCHMOCTb PYKOBOZCTBA OT cuTyauuu. Monens curyanumonHoro auaepersa II. Xepces u K.
brnanmap/a: 3aBUCHMOCTb ITOBEJICHHUS JIUIepa OT 3pEJIOCTH nocaeaoBaresne. Monaens naepcTBa»
nyTe-uenp» P. Xayzau T.Murtuena. JIupeKTUBHOE, OIEPKUBAIOLIEE, YUACTBYIOLIEE JTUAEPCTBO
U JIMIEPCTBO, OPUEHTUPOBAaHHOE Ha JoCTWwkeHMs. [lpuMeppl NpUMEHEHHs MOJEIu
CUTYallMOHHOI'O JIMJEPCTBA «IYyTh-LENb». Mojenb cuTyauuoHHOro JjuaepctBa CTHHCOHa-
JxoHncona. Acmnektbl 3()pQEeKTUBHOrO YIpaBiCHHUS B UTYallMOHHOW MOJAENU MPHUHITHS
pemenuii Bpyma-ilerrona-SIro. CpaBHUTEIBHEIH aHATH3 CHTYAIMOHHBIX MOJENeH JTHAEpPCTBA.
Mogzens ctuneii pykoBoactBa Bpyma-Hertona.

HoBoe B Teopusix nuaepctBa. Konuenuus atpuOyTHBHOTO JHAEPCTBA: HPUYUHHO-
CJIEICTBEHHBIH MOAXO0]1 K U3YUEHHIO JTuaepcTBa. Mojens aTpulOyTuBHOro uaepctsa. Konuenims
Xapu3MaTHYecKoro jujaepcTBa. KoHnenmus npeodpasyromero JIuaAepcTBa WM JTUACPCTBO IS
U3MEHEHUM.

Tema 17. YnpaBienueckue peiieHlsi 1 MOJIeJIMPOBaHUe CUTYAIUIA.

[TpunsiTHE ynpaBIeHUYECKOIO PEIIEHUs KaK CBA3YIOUMi nporecc. Posb ynpasieHuecKoro
peuieHus B MeHemkMeHTe. OpraHu3alliOHHBIE pELIEHUs. 3anporpaMUPOBAHHBIE PEIICHUS,
HE3allpOrpaMUPOBAHHBIE PEICHUs, palMoHalIbHble pelleHus. CTpYKTYpHUpOBaHHBIE M CJ1a0o
CTPYKTypUpOBaHHBIE TpoOsieMbl. Ilpornecc mpuHsTHS pemeHui. OCHOBHBIE ATambl IEPBOM
CTaJUU YIPABICHUYECKOTO pEUICHHs: MpPU3HAHUWE NpoOJeMbl, (OPMYIUPOBAHHE MPOOIEMBI,
OTIpeNieIecHue KPHUTEPHEB pEIIeHUs NpoOJIeMbl. DTambl BTOPOH CTaIuU yIPaBICHYECKOTO
pemieHus:  pa3paboTka  ajdbTepHATUB, OIEHKAa  albTepPHATUB, BHIOOP  AIbTEPHATHB.
3aKJIIOUNUTEIbHBIA ATAll MPUHATHUS YHPABJIECHUYECKOTO PEIICHUS: OpraHU3alusl BbIIOJIHEHUS
pellieHus], aHallu3 U KOHTPOJIb BBIMIOJIHEHUS pELIeHHs, oOpaTHas CBSI3b U KOPPEKTHUPOBKA.
OCHOBHBIC METOJIBI TIPUHSTHS PELICHUI: KOJUICKTUBHBIC, MaTeMaTHYecKue, HepopMalbHbIE.
OOnacTi OPUMEHEHHMs METOJOB MPHUHATHUA pElICHUH. YCIOBHS NPUHATHA ONTUMAJIBHOTO
pemienus. Ilpunstue pemeHuss B yciuoBusix pucka. CyOBbEKTUBHBIM (QakTop B NPUHATUU
YIPaBIEHYECKOTO PELLIEHUS.

Tema 18. KoMmMyHuKauuu B MeHeT:KMeHTe.

VYnpaBiaeHueckle KOMMYHMKAllUM KaK HEOOXOIUMBIM  CBA3YIOIIMH  Ipolecc B
MeHeKkMeHTe. [loHaTne KOMMyHMKaMu B ynpaBieHUH. CyIIHOCTh U BHJIbI KOMMYHUKAILIUH.
BHemnue u BHyTpeHHUE KOMMYHHKauu. Hedopmanbable koMMyHUKaMd. KoMMyHHUKallMOHHbIE
ceTu. Buibl KOMMyHUKaLIAM.

Kommynukanuu u napopmanus. KommyHukaTtuBHble cBoiicTBa nH(popmarun. ObparHas
cBs3b. Bocnpusitue ynpasieHueckoi HH(OpMaLIUK.

OcHOBHBIE JTambl YOPABIEHYECKOW KOMMYHHUKanMu. [Ipomecc KOMMyHHMKanuu Kak
cuctema ¢ oOpaTHOHM CBSI3bIO U LIYMOM. JIMUHOCTHBIA ypOBEHb MH(POPMALMOHHOW KYJIBTYpBI:
Te3aypyc M CEMaHTHYeCKOe 3HaueHue cioB. [IpeogoneHne KOMMYHUKALMOHHBIX OIIHUOOK.
Kommynukarmonnsie 6apbepsl. O6ecneuenue 3 PpexkTuBHOM 00paTHON CBSA3H.

Tema 19. /lesioBbIle KOMMYHHKAIIHH.

Bunpl o0meHus: HEMOCPEICTBEHHOE U OMOCPEIOBAHHOE, JAMAJIOrMYecKoe M MOHOJIOTHYECKOE,
dbopmasibHOE ¥ HepopMaTbHOE. XapaKTePUCTUKH (POPMATHLHOTO OOIICHUS: MPEIMETHO-TIEICBOE,
o0si3aTeNIbHOE, 3aBUCHUMOE, BEXJIMBOE, MPO(ECCHOHAIBHO KOMIIETEHTHOE, TAaKTHYHOE.
Orpanunyenust popmanbHoro obmenus. KonBeHuanpHple orpaHiueHust GopMaibHOr0 OOLICHHUS:
IOPUJINYECKUE, COIMalIbHbIe, TICUXUYeCKue HOpMbL. CHUTyaTHBHBIE OTpaHMYeHUs (HOPMAILHOTO
oOuieHus: Gopma, peraaMeHT, ClieHapuil, MaHepa, CTHIIb, IPUEMBI OOIIEHHs. DMOLHUOHAIbHBIE
orpaHu4eHusi (GopMaIbHOrO  OOIIEHHUS: J0OpOKENaTeNbHOCTh, CIAEPKAHHOCTh, CHATHE
HMOLIMOHAIBHOTO HanpshkeHus. HacuiabcTBeHHBIE orpannyeHus. [lenoBas JoOKyMeHTaIusl.

XapakTepucTUKH HepopMarabHOro oOmieHus. BiusHue Ha nenoBoe HedopmaibHOE
oOlIeHNe TPYNIOBBIX HOPM. YCIIOBUSI HEPOPMAIBHOIO OOILIEHMS: OTCYTCTBHUE OIpaHUYEHHUH B
LesIX M 3a7adax, OTCYTCTBHE MEpapXUU M CTaTyca, HAJIMYME €CTECTBEHHOCTH, aKTyalu3aluu
MTOBEJCHUSI.



OtHomenust moxaen npu obmenuu.llozunuu obmienus. Tunsl nmoBeneHUsA-00ImeHus. -
BbICKa3bIBaHUA. Manepa B3aumojeicTBus.Peup Kkak IJIaBHOE CpencTBO OOIIEHUS. YMeHue
yOexnarb. YMeHue ciymarb. Buapl 1 TeXHHMKA CIyIIaHUSA: aKTUBHOE, [IACCUBHOE, AMITATUYECKOE
ciymanue. Tumsl cobeceIHUKOB.

HesepbanpHoe obmienue. CpeactBa HeBepOasbHOro oOIIeHUSA. JKecThl Kak HOCHUTENIH
uHpopmanuu. HeBepOasbHble OBEEHUECKHE PEAKIIHH.

Tema 20. Biaactb, IapTHEPCTBO B MEHETKMEHTeE.

Brnacte xak meradopa M Kak nosstue. MHoroodpasue M CymHOCTh BiacTu. Biacts u
BiausiHue. ABtoputeT. JIuuHas BinacTb. OCHOBA BIIACTH B MEHEIKMEHTE: OpraHM3al[MOHHAs U
JUYHOCTHAs. VICTOYHMKM OpPraHM3allMOHHOW BJIACTH: IPHUHYKIEHHUE, BO3HArpakKICHUE, BIIACTb
pecypcoB, BIacTh CBsA3eH. VICTOUHMKY JIMYHOCTHOW BJIACTU: YKCIIEPTHAs BIIACTh, BIACTH IPUMEpA,
IIPaBO Ha BJIACTb, BJIACTh MH(OPMAIIMH, TIOTPEOHOCTh BO BJIACTU. BiiacTs u BausiHue. @opmainbHas
U peaibHas BIacTh. YOexaeHue u yyactue. CrocoObl pean3anny BIacTU: PaclopsaUTEIbCTBO.
TpeboBaHMs K paCOPSKEHUIO: 110 CYTH, IO c11oco0y, o popme. DopMbl pacOpsKEHUS: TPUKa3,
KOMaH/1a, yKa3aHue, HopydeHue. Y cioBus 3)(HEeKTHBHOTO BBITIOIHEHUS PACTIOPSKCHHUS.

@opmMbl  BO3ICUCTBHUS HA MNOAYMHEHBIX. [loAXOombl K  PpPYKOBOJACTBY  JIKOJBMH:
TEXHOKPAaTHYECKUM U r'yMaHUCTHUeCKUl. TakThka paboThl ¢ noquMHeHHbIMU. Kputuka.

[TonmHOMOUMS U MX BUIBL. JInuHBIE 0COOEHHOCTH MEHEKepa U MOAYMHEHHbIX. MaciuTaObl
nostHoMo4ui. [lonmHOMOYMS U BiacTh. JIMHEHHBIE TOTHOMOYMS: CKAJSIPHAs MEpapXHUsl, IPUHIUI
enuHoHayanus. Hopma ympaBiaseMocTd. AnmapaTHble WIM — IITa0HbIE  HOJHOMOYMS:
pacnopsAUTENbHbIE,  PEKOMEHJATENbHbIE,  KOHTPOJbHO-OTYETHBIE,  KOOPJAMHAIMOHHBIE,
napajjelibHble,  COIJIacuTeNbHble,  Onokupyromme. OTBETCTBEHHOCTh  KaK  CIIACTBUE
noaHoMounii. OOmas u (QyHKIHOHAJIBHAS OTBETCTBEHHOCTh. CXeMBbI pacmpeiereHHs
yIpaBJIeHYeCKUX MojJHOMouui. OOecneueHue BepTUKaIbHON KoopauHanuu. OOecrneyeHue
TOPU3OHTAIBHON KoopauHarwu. CyOopauHanus. DJIeMEHTapHas, aHapXu4decKas, JIMHCWHas,
(byHKUMOHATIbHAS, IMHEHHO Ta0OHas CXeMbl IIOJUUHEHHUS.

Tema 21. MeToabl ynpaBjeHus.

[Tonsstue wMetonoB ynpaiaeHus. OOIIeHay4YHblE METOJABI: CHUCTEMHBIH TMOAXO[,
KOMIUIEKCHBIN MOAX0/1, MOJIETUPOBAaHNE, SKOHOMUKO MaTeMaTH4YE€CKHE METO/Ibl. DKCIEPUMEHT U
BUAbl ero oOecrneueHus. Pe3ynabTaTel yIpaBIEHUECKOro HJKcrnepuMeHTa. KoHKpeTHo-
UCTOPUYECKHM MOAXOX B H3YYEHUM IMpoOieM ympaBieHHs. MeToapl COLMOIOIHYECKUX
uccnenoBanuii. KoHkpeTHble wnM  crenuduueckue  MeTojabl.  MeToisl  ynpaBlIeHUs
(GYHKIIMOHAJIBHBIMU [TOCUCTEMaMHU OpraHU3alui. MeTo/ibl BHIMOIHEHHUSI QYHKIMNA yIpaBlIeHUS:
IUTAHUPOBAHMSI, OpPraHU3allii, MOTHBALMM M KOHTpoJid. /IBa acrmekTa B pealn3alli METOZOB
yIpaBiICHUS: MHCTPYMEHTAIbHBIH M COLIMAJIBHO-TICUXOJOTHYECKU. XapaKTepUCTHKA THUIIOB
OpPraHU3alMOHHOTO KJIMMATa.

AJMUHUCTpAaTUBHBIE  METOJbl  YIpPaBJIEHUS:  yCTaB, KOJUIEKTUBHBI  JOTOBOp,
OpraHM3allMOHHAs CTPYKTYpa, IITATHOE PACIUCAHUE, TOJDKHOCTHBIE MHCTPYKIIMH, OpraHu3alus
pabounx mecT. [103uTHBHBIE U HETaTUBHBIE METO/Ibl AIMUHUCTPATUBHOTO BO3/IEHCTBUS.

DxoHOMHYECKHE MeToJbl. CHcTeMbl omiaThl Tpyaa. PeIHOK Tpyma m pabouas cuia.
YpoBeHb JKM3HM U omwara Tpyna. Jloxon, HamoroBas cucrema. OOmiecTBeHHas U
MHTEJJIEKTyaJIbHasi COOCTBEHHOCTb.

ConunanbHo-nicuxosiornyeckue  MeTojpl. COLMONIOrMYEeCKHE METOAbl  YIPaBICHUS:
colMaibHOE IJIAHUPOBaHKE, aHKETUPOBaHHE, MHTEPBbIOMPOBaHUE, HAOMIOAEHNE, COOECeI0BaHUE.
[TapTHEPCTBO KaK KIOYEBOM KOMIIOHEHT KOPIIOPATUBHON KYJIBTYPbl — HHCTPYMEHTA YIIPABICHHUS.
CopeBHOBaHMe Kak crenuduyeckas ¢opma OOMECTBEHHBIX OTHOIIEeHWH. OOreHue
yIpaBiI€HYECKOE M JHMYHOCTHOE. Ilcmxonormueckne MeToApl ynpaBieHHs. BaxHocTe U
HEOOXOJUMOCTh  ICHUXOJOTMYECKMX METOJIOB YIpPaBJIEHHWS B COBPEMEHHBIX YCIIOBHUSX.
Knaccugukaiuss TUIOB JTUYHOCTEH B acleKkTe TPYAOBOM MOTHBAIMU. YYeT HAIlpaBICHHOCTH
JUYHOCTH B TPUMEHEHUU IICUXOJOTMYECKHMX MeToAoB. lcTopuueckue, Xymo0kKeCTBEHHBIE,
rpaduyeckre, ayAuoOBU3yaJbHBIE M 3HAKOBBIE 00pa3bl B mpomecce yrpasieHHs. CrocoObl
IICUXOJIOTHYECKOr0 BO3AEUCTBHS: BHYILIEHHE, YOEKAECHUE, MOIpaXkaHUe, BOBJICUCHHUE,



NpUHYXJIEHUE, TMOOYXKICHUE, OCYyXIeHHe, TpeOoBaHuWe, 3ampelleHue, Ianedo, MOopHIaHue,
KOMaH/JI0BaHUe, 0OMaHyTOe OXKHJIaHUE, «B3pbIB», MeTo] CoKpaTa, HaMeK, KOMIUIUMEHT, II0XBaJla,
npocs0a, COBET.

Tema 22. I'pynnoBasi AMHAMMKA.

O61uee nonstue rpynn. bonpiue conuanbhpie rpynmnbl. O0mmas XxapakTepucTUKa IpyIIIL:
XapaKTepUCTHKA WIECHOB TPYIIbI, CTPYKTYPHBIE XapAaKTEPUCTHKH TPYNIbl. XapaKTEepHbIE
ocobenHoctu rpymnmnel. DopManbHbie W HeQoOpMaidbHbIE Tpynnbl. [Ipu4nHBI BO3HHUKHOBEHUS
HepopmanbHbIX rpynm. [IpaBuna ynpasinenus HedopManbHbIMK rpynnamu. OmnpeneneHue U
CYLIHOCTh Majoi rpynnsl. CTpyKTypa Majoil rpynmsl: 1uaaa, Tpuazaa. 3aKOH MEXJIMYHOCTHBIX
oTHomieHMH B auane. I[IpmsHaku manoi rpynnsl. KoJUIEKTUB OpraHms3alMM Kak CpemHss
counanpHas rpynna. [IpusHaku komnexktuBa. ColManbHble POJIM U OTHOLIEHHUS B KOJUIEKTHBE.
Tunsl oTHOLIEHNH B IpymIe. 3aKOHbBI B3aMMOJECICTBHA B rpymIie. PoneBas CTpyKTypa KOJIJICKTUBA.
Kondopmmsm. Craguu pa3Butus Koiuiektua. OrpaHudeHus B pa3BuTHd rpymin. Komanna kak
Tun rpynnsl. Tunel komana. [Ipeumymiectsa u 3¢ ¢ekTuBHOCTS rpynnoBoi padoTsl. OOpa3oBaHue
HOBBIX KoMaHiA. CraauM KOMaHIHOTO cTpouTenbcTBa. KoMaHna pykoBoauTens: IpaBuia
co3/laHus U pyKkoBozcTBa. DakTopbl 3h(HEeKTUBHOCTH TPYIII.

Tema 23.0prannzannoHHas KyJabTypa.

[TonsiTve «opraHu3alMoHHAas KyJIbTypa». OpranuzalioHHast KyJIbTypa U KOPIOpaTUBHAS
KynbTypa. OpraHuzalnoHHas KyjibTypa KaK HWHCTPYMEHT YIpaBJICHUS IOBEJACHUEM B
opranusanuy. KoHUenuuu OpraHu3allMOHHON KyJbTYpbl. MHOXECTBEHHOCTh  ACIIEKTOB
OpPraHM3alMOHHOM KYyJIbTYpbl. YPOBHM OpraHuM3alMOHHONW KyJibTypbl. CyObeKTHBHas H
00BEKTHBHAS OpraHM3alMOHHAs KysnbTypa.Conepxanue OpraHMU3alMOHHON
KynbTypbl.  Xapaktepuctuka @D.Xappuca wu P.Mopana. CoxepxaHue  OTHOIICHHI
OpraHu3alMoHHON KyabTypbl 10 B.Care. CyOKyJIbTypbl U KOHTPKYJIBTYpPhI B OPraHU3aIUH.

OCHOBHBIE 3J€MEHTHI U OCOOCHHOCTH (DYHKIMOHHPOBAHUS 3HAKOBO-CHMBOJIUYECKON
cucreMsbl. BzaumoneiicrBue mudonoruu u oopsaoB. Buusl o0psiios.

Tunonorus KynapTyp opranuzauuu. Tunonorus kynbrypsl C.Mommmypu. Tumonorus
KynbTypbl Y.Holimana. Tunonorus xynsTyp P.bneiika n JK.Moyrona. Tumonoruss xyieTyp
V.Oyun.Tunonorus kynetyp C.Xanau.

Pa3BuTHe opraHnm3alMOHHON KyJabTypbl. POpMUPOBAHNE OPraHU3ALMOHHOW KYJBTYPBHI.
[TpoGuieMbl BHeNIHEH afanTanuu U BeDKUBaHUSA. [IpoGieMbl BHyTpeHHeH nHTerpanuu. @akTopsl
OpraHu3allMOHHONW KyJabTyphl. /IBa moaxoga K (OpMUPOBAHHIO JMAEPAMU OpraHU3AlMOHHOMN
KYJIbTYpBI.

Ilonnepxanue OopraHM3allMOHHON KynabTypbl. Cuila KyJbTypbl. MeToabl NofepKaHUs
KyJbTYpbl Opranu3anuy. MI3MeHeHne OpraHu3allMOHHON KyJbTypbl. B3aMMOCBSA3b U3MEHEHUH B
KyJIbTYpe M MOBEACHHHU. TPyTHOCTH NPOBEACHMS W3MEHEHUN OPraHU3allMOHHOW KYJBTYpPHI.
Mopnens BOCHPOM3BOJCTBA OpraHU3allMOHHON KynbTypbl mo B.Care. IlpuunHbl mpoBeneHus
W3MEHEHUH. YTIpaBJICHUE OPraHU3allMOHHON KyJIbTYPOM: 4epe3 BHUMAHUE K JIETAJSIM peaJbHON
KU3HU U yepe3 3asiBJIeHHE aOCTPAKTHBIX U BO3BBIILIEHHBIX U/I€AJIOB.

BinsiHne opraHn3alinoHHON KyJIbTYpBI Ha pe3yJIbTaThl AeATeIbHOCTH. OpraHu3aioOHHAst
KyJIbTypa C TOUYKHM 3peHUs >(PPEeKTUBHOCTH HCHOJIb30BaHUS IMOTeHIMana. HampasneHus
o0OecrieyeHHs palMoOHaIbHOCTH (OPMUPOBAHMSI OpPraHU3allMOHHONW KyinbTypbl.. [IpaBuia
¢dopmupoBanus 3(pPeKTUBHON OpraHu3zalMOHHONW KyJabTypbl. CTpyKTypa OpraHHM3allMOHHOM
KYJIbTYpBI.

Nmnmx opranuzauuu Llennoctu u ¢unocodus. Cocrapistomue uMumpka. M3mMenenue
UMUJKA.

Tema 24. IlpenynpesxieHne KOHQPJIUKTOB B MeHeIKMEHTe.

[TonsiTne opraHu3anoHHOTO KOH(IIMKTA U ero cTpykrypa. [Ipeamer koHdmukTa. Cuna
YYaCTHUKOB  KOH(muKkTa. DyHKIUMM  KOHGUIMKTOB: HH(pOpMATHBHAs, HHTETrpaTHBHA,
WHHOBAIIMOHHAsA. THUIIBI OTHOIIEHUI: COLIMOIMOIMOHAIIbHBIE, JEJIOBbIE, OTHEIEHNUS IIPU BEICHUN
IIPEProBOPOB, OTHOIIEHUS CHUJIBI U 3aBUCUMOCTH. CTENEHb 3aBUCUMOCTHU: HEONPEAEIEHHOCTb,



3aMEHUMOCTb, LIEHTPaIbHOCTh. lloBeneHYeCKnEe peakuuy MpU OTHOLIEHMSIX «BBICIIMNA NPOTHUB
HU3ILIETO.

Bunsl xonduukros. KondnukrHOe B3aummopencTBUe. XapaKTEPUCTUKU KOHQIMKTHBIX
cutyauui. [leHHOCTH, MHTEpECHl YYaCTHUKOB B3auMonencTBusa. CpencTBa JOCTHKEHUS LIEICH.
[Torennman y4acTHUKOB B3aumojeiictBus. [IpaBuna BzaumopeiictBus. KoHQIUKT 1ieHHOCTEH,
MHTEPECOB, CPEACT NOCTHKEHUS LENeH, IMpaBW B3aMMOJCHCTBHA. bapbeprl OTpHLIaTENbHBIX
OMOIMI: CTpaxa, CThlla, BUHBI. XapaKTEPUCTHKH B3aUMOJCHCTBUS YYAaCTHUKOB KOH(QIIMKTA.
[TpuunHbl ynpaBieHYecKHMX KOH(IUMKTOB. aKTOpbl, CHOCOOCTBYIOUIME BO3HHUKHOBEHUIO U
nojiep)kaHuio KoHGIUKTOB. [Ipu3Haky KOHQIMKTHOW cuTyauuu. BepTukanbHble KOH(QIUKTHI B
opranusauuu. TepMHHATOpHOE ynpasiieHue. THUIIbI pyKOBOIUTEIIEH-TEPMUHATOPOB.

Crparerus 1 TakTUKa pazpemeHns KoHPIMKTa. CTPYKTypHBIE M MEKITUYHOCTHBIE.

Mertoab! paspenienuss KoH(IMKTOB. CpeacTBa BO3ACHCTBUSA Ha YYaCTHUKOB KOH(QIIMKTA.
Crunu noBeaenus B koHpuukTHOM cutyanuu. Cerka K.V.Tomaca u P.X.Kunmenna. [leperoBopsr
Kak c1oco0 npeogoseHust KoHGaukToB. @yHKIUHN neperoBopoB. Buasl neperoBopos. OCHOBHBIE
CTa/IuY BEJCHUS NIEPEroBOpOB. MeToabl BEACHUSI IEPETOBOPOB.

HeoOxonuMocTh  pacno3HaBaHUsi KOHQUIMKTHOM CUTyallud U HPeAyINpexIeHUue
KOH(IIMKTOB B MEHEDKMEHTE. Poitb pykoBoanTeNs B penieHnr KOHMDIUKTHOH cutyanuu. CTpecchl
KaK CJIeJICTBHE KOH(PIUKTHON CUTYaLlUU U ITyTH UX MPEOI0JICHHUS.

Tema 25. CneunajibHble BH/IbI YIIPABJICHUsI: yIIPaBJIeHHe IEPCOHAIOM, YIIPABJIEHHE
MApPKeTHHIOM, HHHOBALIMOHHbIN MEHEeI)KMEHT, (PMHAHCOBBIN MEHEeIKMEHT.

VipaBieHre nepcoHaJoM Kak BHJ CIIEHUATbHOIO MEHEKMEHTa. JlernoBasi kapeepa, eé
BUJIBbI,MOTHBBI, ITaMbl. YIpasieHue kapbepoil. Habop kaapos. Ouenka kaapos. PasHoBuaHocTu
TOPH30HTAIBHON Kapbpbl. Opranu3anus BEICBOOOKICHHS KaJpOB.

Vnpasnenue MapketuHrom. Ilonstue u Buasl mapkeruHra. KoHuenuus yrnpaBieHHs
MapkeTHHOroM. @yHkuuu MapkeTuHra. CerMeHTanus pblHKAa M MOAXOAbl K HEil. YmpasieHue
KOHTAKTaMH C OTPEOUTETIEM.

OcCHOBBI HMHHOBAIlMOHHOTO MeHemkMeHTa. lloHstne uHHOBauui. Buasl MHHOBauil.
Oransl HHHOBAIMOHHOTO Tpolecca. OpraHu3alMoHHbIe (OPMbl HHHOBALMOHHON IESTETbHOCTH.
PacnpocTpanenne naHoBanuii. MeToabl KOJUIEKTUBHOTO TBOPYECTBA.

OcHOBBl (puHaHCOBOro MeHemkMeHTa. @DuHaHcbl. DPUHAHCOBBIE PECypchl M HUX
knaccupukanusa. @DOyHKIUM  (PUHAHCOBIO MEHEIKMEHTa. (DUHAHCOBOE IUIAHUPOBAHHE.
Pa3znoBuHOCTH (priHaHCOBBIX M1aHOB. [IpuObLIb. 3aTpaTsl. OnpeaninoHHbIH phryar. @UHAHCOBBIH
ppiuar. ®duHacoBble HMHBECTHIMM U HUX OS(OYEKTUBHOCTh. YTIpaBieHHE (UHAAHCOBBHIMU
oIepanusMu.

Tema 26. CoBpemMeHHbI€e TEeHIEHIINUA PA3BUTHA MEHEIKMEHTA.

CoBpeMeHHas HayKa YIpaBJICHHs: T€YEHHs] U MIKOJIbl. OCHOBHBIE HANPABJICHUS AEATEIbHOCTH:
OTKa3 OT palMOHAIM3Ma KJIACCHUYECKHUX IIKOJ MEHEPKMEHTa, HCIIOJIb30BAHHE B YIIPABJICHUU
TEOPUU CUCTEM, NIPUMEHEHUE CUTYAllMOHHOTO MOJAXO0Ja K YIPAaBIEHH., IPU3HAHUE COLMAIBHOU
OTBETCTBEHHOCTH MEHe)kKMeHTa. HoBble OTHOILIEHUS MeXIy opraHuzauued u ioapmu. Hosbie
NPUHLMIBI yIpasiieHus. [IoBbIIeHnEe PO CTPAaTETHYECKOTO YIPABIEHUS.

TpaauUMOHHBIM  MEHEIXKMEHT U MpoOsembl. VHHOBAaIMOHHBIH  MEHEIKMEHT.
CoBpeMeHHBIN 3Tall pa3BUTHS HAayKH, TEXHUKU, SKOHOMHUKH M MEHEIKMEHT. TpaHchopmanuu
MEHe/DKMEHTa. Brienenue nuaepcTBa Kak TJIaBHOIO HHCTPYMEHTA pelIeHus mpodyieM Ou3Heca.
['moGanu3zanus. MexyHapoaHbI MeHeKMEHT. TpaHCcHalMoHalbHbIe Kopriopaunu. [Ipodaemsl
THK.

Tema 27. IppeKTHBHOCTH MEHETKMEHTA.

[Tonstue w©  cymHOCTb AI(PQPEKTUBHOCTH  MEHEKMeHTa. OddeKTuBHOCTE U
SKOHOMUYHOCTh. Mojenu opranuzamnuii. MoaenupoBaHue Kak Croco0 M3Y4YeHHsS CBOWCTB M
cBsA3eM opraHu3anuu. bazoBele Mozxenu opraHm3anuid. KoHIenuuyu 3auHTEpECOBAHHBIX IPYMII.
Metoapsl oueHkM U usMepeHus dddexTuBHOCTH yrpaBieHHus. HeoOXoIuMocTh OIEHKH
spdextuBHOCTH. [Tokazarenu uzmepenus 3¢ pexkTuBHOCTH. DaKTOPHI, OKAa3bIBAIOIINE BIUSHUE HA
MOAXOABI K U3MEPEeHHIO d3(PPEKTUBHOCTH. METOIbI CpaBHEHUST OpTaHu3aIuii Mo 3P PEeKTUBHOCTH



(MHAHCOBO-?KOHOMHYECKON AeATENbHOCTU. D(P(PEeKTUBHOE YIPABICHNUE OpraHU3alusIMU. 3a1a4n
MEHEKEPOB 10 A(PPEKTUBHOMY ONEpaTUBHOMY (PYHKIMOHUPOBAHHIO OpraHu3anuil. 3amaqu
MEHEKEPOB 10 3(PPEKTUBHOMY CTPATETHUECKOMY Pa3BUTHIO OpraHu3auuii. PecTpyKkTypu3amus
1 3¢ (HeKTUBHOCTH opraHu3anuii. Onpeaenenune noHsaTuid. Moaens 3¢ ()EKTUBHON OpraHU3aIIiH.

Kpurepun u nokazarenn 3(QQGEKTUBHOCTH yIpaBiieHHs. Mozaenu OpraHu3aluOHHON
3¢ (EeKTUBHOCTH: LieNeBas MOJEIb; MOJENb YJIOBIETBOPEHHOCTH ydacTHUKa. [IpoTuBopeuns
mopeneit. O6ecrieuenne 3(pPeKTUBHOCTH AEATEIBHOCTH OpPraHU3aAMU: YIIPABICHHE TPYIOBBIMU
pecypcamy, yIpaBJlieHUE IIPOU3BOJICTBOM, yIpaBlieHHUE IIPOU3BOIUTENBHOCTBIO.
CoBepIlIeHCTBOBAaHUE OPraHU3ALMOHHBIX CUCTEM YIIPABJICHHUS.

Tema 28. [lepcoHaIbHBIH MeHeTKMEHT.

CymHOCTh U cofepXkaHUE NEPCOHAIBHOIO MEHEKMEHTa. MOoJAeIupoBaHUE CHCTEMBI
[EPCOHATBHOIO MEHEDKMEHTa. YIIpaBleHHE JUYHOM Kapbepoil. OmnpeneneHue >XKU3HEHHBIX
1enel. 3HaueHue OCTAaHOBKH 1ienel. TexHoIorus Noncka KU3HEHHBbIX Leneil. PopMynupoBaHue
LEeIE.

[TnanupoBanue kapbepsl. CaMo MapKeTHUHT. BiusHUE TUYHBIX 0COOCHHOCTEH Ha BBHIOOD
Kapbepbl. YIpaBieHue npodeccuoHanbHOM kapbepoil. [lowck u mosiyueHue HOBOW palOTHI.
Camopekniama. CocraBnenue pestome. CoOecemoBanue ¢ paboTojareneM. 3aKIIIOUCHHE
KOHTpakTa. AjanTanus B HOBOM KoyiekTuBe. OcBoeHre HOBOM paboThl. 3aKpeIuIeHue ycrexa.

VYnpasinenue BpemeHeM. Bpemsi pykoBoauTenss M HpUHLUIBL ero 3(QeKTuBHOro
UCIMOJIb30BaHus. 3HaueHue (akTopa BpeMeHU. TunuuHble omMOKK pykoBoauTenel. [IpuHunms!
3Q(PEKTUBHOTO  HWCHOJB30BaHMS BpeMeHH. [IpaBuina JHWYHOH  OPraHM30BAaHHOCTH |
CaMOAMCUUIUINHBL. MeTo/Ibl yueTa U aHaIMu3a UCIO0Ib30BAHUS BPEMEHH PYKOBOIUTEIIS.

[TpunsiTue peuieHuss o NpuopurTeTax. 3HauU€HUE, OCOOEHHOCTH U BMJIbI NPUHUMAEMOIO
pewenust. Mertoasl npuHsaTUs peuieHuit. [Tpunnun [TapeTo xak ocHOBa NPUHSATHS COOCTBEHHBIX
petieHuii. BrisiBieHne npuoputeToB ¢ noMolinpto aHanusa AbB. Peanuzanus pemenuii Ha ocHOBe
npuHImna Ji3zenxayaspa. [lnanupoBanue inyHoit paboTel pykoBoaurens. Mcroku 3¢ dextuBHOTO
ynpasiaeHus: BpemeHeM. Cucrema IJIaHUPOBAHUS JMYHOTO Tpyda pYyKoBoAMTENs. TexHHKa
IUTaHUPOBAHMSI TMYHOTO BpeMeHU pyKkoBoautes. [nan u pacnopsaok padouero JHs.

4.3. PekomeHnayemble 00pa3oBaTe/ibHbIE TEXHOJIOTHH

Pa3zButue CcOBpeMEHHBIX HWH(POPMALMOHHBIX TEXHOJOTUH M HAyYHO-METOJUYECKUE
U3BICKAHUSl MOCJIEIHUX JIET AajJd BO3MOXKHOCTh NPUMEHEHHS WHHOBAallMOHHBIX METOJOB B
npenoaaBanuu AuciMIUIMHbL B.1. B.B.02 «OCHOBBI MEHEIKMEHTa).

[Ipu peanuzanuu yueOHON pabOTHI B COUYETAHUU C AYAUTOPHON pabOTOM MCHIOIB3YIOTCS
TaKue MHTEPAKTUBHbIE 0O0pa3oBaTelbHblE TEXHOJOTMM Kak: pabora B rpymme (JIeKuus,
CEMHUHApPCKOE 3aHATHUE).

Hcnonp30BaHne yKa3aHHBIX METOJIOB 00YUYEHHMsI TO3BOJISIET: TPOOYXKAAaTh y 00yUYaroLUXCsl
UHTEpEC K 3HAHUSM, YMEHHUSIM M HaBbIKaM, (OPMHUPYEMBIM B MpOIECCE OCBOEHUS IaHHOU
JTUCIUIUIMHBI, TOOUIPATh AaKTUBHOE Yy4yacTHe KaXJ0ro B Yy4eOHOM Tpollecce; MOBBIIIAThH
3 PEKTUBHOCTh YCBOEHHUS Y4eOHOro MaTepHuala; OCYLIECTBISATh OOpaTHYIO CBSI3b (OTBETHas
peakuus ayauTopur); (GopMHUpOBaTH y OOYy4YaIOIMIMXCA COOCTBEHHOE MHEHHWE, OTHOIIEHHE,
KU3HEHHbIE HaBBIKH.

Kommuiekc 00pa3oBaTeNbHBIX TEXHOJIOTUH BKJIIOYAeT Kak TpPAAUIMOHHBIE, TaK U
pas3InYHbIe aKTUBHBIE U MHTEPAKTUBHBIE (DOPMBI MIPOBEACHUS JICKIIUI U MPAKTHUECKUX 3aHATHH.
['maBHOI 1eNIbI0 JAAHHBIX 00pa30BaTENbHBIX TEXHOJIOTUH JOJDKHA OBITH CaMOCTOSITENIbHAA U
OTBETCTBEHHass paboTa CTyAEHTa HaJa Yy4yeOHbIM MarepuanoMm. Peanmuzanus naHHOW Ienu
npeJrnoiaraeT WHAUBUAYyalbHYI0 paboTy u pabory B rpymme. Bo Bpems paGoTsl B rpymnme
HE00X0/IMMBI B3aMMOOOMeH MH(popMmareif, coBMecTHas pabora Haja yueOHBIM MaTepuaioM. B
XO0Jle OCBOEHHUS JAMCUUIUIMHBI TPU TPOBEACHWU ayJUTOPHBIX 3aHATUH HUCHOJIb3YIOTCS
IPE3CHTAIIMOHHBIE MaTEPUAIIbI C UCIIOJIb30BaHHUEM Melna 000PyI0BaHMS.



S.METOANYECKHUE PEKOMEHJALIUA ITO OPTAHU3 AU
N3YYEHUSA JUCHUIITINHBI
['maBHO# (dopMoil yueOHOW W BOCIHTATEIHHOW pPaOOTHI SIBISETCS HHTEPAKTHBHEIC
3aHATUA ¢ O0YYAIOUIMMHUCS: JIEKIIHSI, CEMUHAPBI U CaMOCTOSITENIbHAs paboTa.

B xoz1e ocBoeHUST AUCIUIUIMHBI PEKOMEHIYETCSI COU€TaHUE JICKIIMOHHO-TEOPETUUECKOTO 1
MPAKTUYECKU-TIOMCKOBOTO METO/a, YTO 3HAYMTEIHHO TMOBBIMIAET 3()(PEKTUBHOCTH YCBOCHHS
MaTepuana pabodeil mporpamMMmbl. YPOBEHb 3HAHWM 3HAUUTEIBHO ONTHMHU3HPYET CHUCTEMa
MOATOTOBKA IO PEKOMEHJOBAaHHOM JIUTEpaType, COAEpKalled NpsMble CChUIKM HAa aBTOPOB
M3Yy4aeMbIX KYJIbTYPOJIOTHIECKIX TEOPUH, (PHIOCOPCKHUX CHCTEM, MEKKYIbTYPHBIX MPAKTHK.

PekomenayembiMu  gopmamMu  KOHTpoJis 3(P(YEKTUBHOCTH H3YYEHHUS JTUCHUIUIMHBI
SBJISIIOTCS CEMUHAPCKUE 3aHATHUS, TECTUPOBAHUE, HANMKMCAHUE CAMOCTOSTENIBHBIX MUChMEHHBIX
paboT, 06001a0IINX ONPEIEICHHbII TeMaTUYECKHIl pa3/ien.

Pekomenoayuu npenooasameio:

1. wu3ydyeHHWe MNPOrpaMMHOrO0 MaTepuaia HEOOXOAMMO TECHO CBS3bIBaTh C MPAKTHYECKON
paboToii CTyneHTa B KJacce, YYMTBIBas MPU 3TOM OOJBIIOE pa3zHOOOpazre METOIOB
padoTHI;

Hay4YUTh CBOOOTHOMY BJIAJICHUIO TEPMUHOJIOTUEH;
3. TOpUBHUTH HABBIKK MPENOAABATEIBCKON JESITENHOCTH 4Yepe3 YMEHHE TIPaMOTHOTO

W3JI0KEHUS TPAKTUYECKOTO U TEOPETUUECKOT0 MaTepuara;

4. Hay4YuTh NMPABUIHHO IPUMEHSATH MOJIYYEHHBI MaTEepHUal B MPAKTUKE.

N

MeToabl ¥ CpeACTBA OPraHU3AIMHE U PeaH3alii 00pa30BaTeIbHOI0 MpoIecca:

O6pazoBatenbHbIid nporiecc mo guctuiinie b.1.B.B.02 «OcHOBBI MeHeIKMeHTay
MIPOBOJIUTCA:
— B (hopMe KOHTAKTHOU pabOThI 00yUYaAIONINXCA C TPENoiaBaTeseM;
— B (hopMe caMOCTOSITEIbHOU paboThl 00YyUarOIIUXCSL.
KonTakTHas pabota MokeT ObITh ayAUTOPHOMN, BHEAYAUTOPHOM.
KonTakTHas paboTa mpu MpoBeIeHUH Y4YEOHBIX 3aHATUH MO AMCUUILIMHAM (MOJIYJISIM)
BKIIIOUYAET B ceOsl:

— 3aHATUS JEKIHUOHHOTO THUMa (JICKIMW M WHbIE YUeOHBIC 3aHSTHS, MPEIyCMaTPUBAIOIINE
MPEUMYIIECTBEHHYIO Tiepenady yueOHoi HH(OopMaluy mneaarornyeckuMu paboTHHKaAMHU
OpraHu3aIluy;

— 3aHATHUS CEMHHAPCKOTO THUIA (CEMHUHAphI, MPaKTHUECKUEe 3aHATHS (PETeTUIIMU) U HHBIC
aHAJIOTUYHBIC 3aHATHUSA, U (UJTK) TPYIIIOBBIE KOHCYIIbTAIUY;

—  UHIUBUAYAIbHYIO pPa0OTy 00yUaIOUIUXCs C MPEno/iaBaTeIeM.

— TpaKTHYECKHE 3aHATUSA (TPYIIOBBIC, MEIKOTPYIIOBBIE U UHANBUAYAIbHEIE),

— caMmocTosTelbHas paboTa CTY/IEHTOB;

—  KOJUIOKBHYM;

—  KOHCYJIbTalus

—  MacTep-KJIacChl MpernoaBaTeIei v MPUTIIAIEHHBIX CIICIIUATNCTOB;

J1ia peanu3anuu IporpaMMbl TPUMEHSIOTCS CISAYIOIINE BUIBI Y4eOHOM paboThI:

Jekyua. VIcnonb3ylOT pa3audHbIe THUIMBI JIEKIUH: BBOJHYI, MOTHBAIIMOHHYIO
(cTIOCOOCTBYIOIIYIO TIPOSIBICHUIO MHTEpPECa K OCBAMBAEMOW AMCIMILTUHE), TIOJATOTOBUTEIHHYIO
(rOoTOBSAIIYIO CTyACHTa K 0oJiee CIOKHOMY MaTepHaly), MHTCTPUPYIONIYIO (IAOIIyr0 OOIui
TEOPETUYECKHI aHalau3 TMPEIIeCTBYIONIEr0 MaTepuala), YCTAaHOBOYHYIO (HAMpaBISIONIYIO
CTYyJICHTOB K HWCTOYHHKaM WH(POpPMAIMK IS JajdbHEHIIeH CaMOCTOSTENhHOM paboThI),
MEXIUCIUIUTHHAPHYI0. CoJepKaHUe M CTPYKTypa JIEKIMOHHOTO MaTepuana AOJDKHBI OBITh
HarpaBJieHbl Ha (POPMHUPOBAHKE Y CTYJEHTA COOTBETCTBYIOIINX KOMITETEHIIUA U COOTHOCUTHCS C
BBIOpaHHBIMU TIPETIOAaBaTEeNIEM METOAAMH KOHTPOJIS.

OCHOBHBIMU aKTUBHBIMU (opMaMu 00ydeHHs] NPOGECCHOHATBHBIM KOMIIETEHIUSM,
CBSI3aHHBIM C BEJICHHEM IMEJIarormuecKou NesTeIbHOCTH, SIBISIOTCS MPOJOJDKAIOIINECS Ha




pEryJIsIpHON OCHOBE B TEUEHHE BCETO MEepHOAa 00yIEeHHUsI MPAKTUYESCKUE 3aHATHSL.
Ilpakmuueckoe 3anamue IMeeT pa3HOBUJHOCTU: CEMUHAP U TBOPYECKOE NHTEPAKTUBHOE
3aHATHE.
a) Cemunap — NPAaKTUYECKOE 3aHITHE, SBIISIONICECS JOMOJHCHUEM JICKIIMOHHBIX 3aHSATHU.
CemuHapel MOTYT NPOXOJHUTHh B PA3IMYHBIX JHAJOTHYECKUX (opMax — IUCKYCCHUH,
JICTIOBBIX U POJIEBBIX UIP, aHAIM3a KOHKPETHBIX CUTYalLlUH.

b) Teopueckoe unmepaxmusnoe 3ansimue — UHAUBUIYAIbHOE, MEIKOTPYIIIOBOE, IPYIIIIOBOE
3aHATHE, MPEAToJaralonue IMPUOPUTETHOE MCIOJb30BAaHUE HWHTEPAKTUBHBIX (Hopm
0o0ydenwus. [IpakTuueckue 3aHATHSI SBJISIOTCSI OCHOBHBIM BHJIOM 3aHSTUH 1O AUCITUTUIHMHE
b.1.B.B.02 «OCHOBEI MEHEKMEHTA)

ITpy noAroTOBKE K CEMMHAPCKUM 3aHATHAM, HE00X0AUMO 00paTuTh 0c000€ BHUMAaHKE Ha
CaMOCTOSITEJIbHOE M3YyYEHUE PEKOMEHIOBAaHHOW y4eOHO-METOAMYECKOW (a Takke HaydyHOW U
HOMYJISIPHOIL) JINTEpaTyphl.

KoncnektupoBanue ucTouHuKoB. PaboTa ¢ KOHCIIEKTOM JIEKIMM, OJATOTOBKAa OTBETOB K
KOHTPOJIbHBIM BOIIPOCaM, MIPOCMOTP PEKOMEHAYeMON JIUTepaTypsl, paboTa ¢ TeKCTOM (yKas3aTb
TEKCT U3 UCTOYHMKA U JIp.), IPOCIYIINBAHNE ayIM0- U BUAE03anucell o 3aJaHHOW TeMeE U Ap.

Tema noknaza (3aaHus) A0JKHA COOTBETCTBOBATh TeME yueOHOro 3aHsATHsA. Marepuasl
IIPU €ro MOATOTOBKE, MOJDKHBI OBITh YKa3aHbI B JOKJaae. Heobxomumo coOmronaTh perJamMeHt,
OTOBOPEHHBIA NpU MONy4YeHUM 3anaHus. MimocTpanuu AOKHBI ObITh JOCTaTOYHBIMU, HO HE
4ype3MepHbIMUA. [ TOATOTOBKM MpE3EHTAlMM PEKOMEHAYETCsl HCIOJb30BaTh: Microsoft
PowerPoint. Yetko chopmynupoBate 1eiab npe3eHtanuu. OnpenenuTs KIoueBble MOMEHTHI B
COJIepKaHNU TEKCTa M BBIIEIUTH UX. PaboTa cTyneHTa HaJ TOKIAaI0oM-TIpe3eHTalneld BKIF0YaeT
0TpabOTKY YMEHHUsI CaMOCTOATENbHO 0000IIaTh MaTepuall M JieJlaTh BBIBOJbI B 3aKIIOUEHUH,
YMEHHMSI OPUEHTUPOBATHCS B MaTepualie U OTBEUaTh Ha JOMOJIHUTEIbHBIE BOIIPOCHI CIIyIlIaTeNe,
0TpabOTKY HaBBIKOB OPATOPCTBA, YMEHUS MPOBOAUTH JAUCITYT.

OO0s3aTenbHOE CaMOCTOSITENIBHOE H3Y4YEHHE TEOPETHUECKOro MarepHajia CTyIEeHTaMu
o0ecreynBaeT UX MOJrOTOBKY K TEKYIIIMM ayTUTOPHBIM 3aHATUSAM BO BpeMsl cecCUU. Pe3ynbTaThl
ATOW MOJATOTOBKU IPOSIBIAIOTCS B aKTUBHOCTU CTYJIEHTA Ha 3aHATUSAX M KaU€CTBEHHOM YPOBHE
BBINOJIHEHHBIX CaMOCTOSTENIbHBIX PabOT, TECTOBBIX 3anaHuil. CaMocTOsSTEeNbHOE H3Yy4YEHUE
TEOPETHUECKOr0 MaTepuaia Mo JaHHOW JUCIUIUIMHE BKIIOYAaeT B ceOs: 1) Tekymyto paboTy c
JEKIIMOHHBIM MaTepUaJIoOM, MPEeAyCMATPUBAIONIYIO MPOPAOOTKY KOHCHEKTa JIEKUUH U y4eOHOW
JMTEpATyphl; 2) yriyOJEHHBIH aHATU3 HAay4YHO-METOJMYECKOM JMTEepaTypbl, BHIHECCHHOW Ha
CaMOCTOSITENIbHYI0O ~ MpOpabOTKy  (KOHCHIEKTHpOBaHUE,  peepupoBaHME  JIUTEPATYpHI,
aHHOTHpPOBaHUE cTaTeil, MOHOTpaduii U T.1.); 3) MOATOTOBKY K NMPAKTHUECKHUM U CEMUHAPCKUM
3aHATHSIM; 4) TIOATOTOBKY K 3a4eTy (IIOJrOTOBKA MTPOEKTA).

6. METOAUYECKHUE PEKOMEHIAIIUU 110 OPTAHU3ALIUU
CAMOCTOSITEJBbHOMN PABOTHI

CamocTrosTenbHass paboTa mpeacTaBisgeT co00il 00s3aTeNbHYI0 4YacTh MPOrPaMMBbI
TUCITUIIMHBI, BBIPAKAEMYIO B 3a4E€THBIX €IUWHUIAX W BBHINOJHAEMYIO OOyYarolmuMcs B
COOTBETCTBUM C 3QJIaHMSIMU  TIPENojaBaTeNia. Pe3ynbTarT  CcamMoCTOATENbHON  paboThI
KOHTpoiupyercss  mnpenojaBateneMm. CamocrosiTenbHas paboTa  MOXKET — BBIMOJHITHCS
oOydJaronuMcs B ayJUTOPHSIX, OMOIMOTEKe, KOMIBIOTEPHBIX KJAccax, a TaKXe B JIOMAITHUX
ycnoBusix. CamocTosiTenpHas padoTa o0ydyarommxcs MOAKPeIUIseTcsl yueOHO-METOANYECKUM U
nH(pOPMAITMOHHBIM 00€CTICUeHHEM, BKIIFOYAIOIINM YIeOHUKH, Y4eOHO-METOIUYECKHE MOCOOus,
KOHCIIEKTHI JIEKIIU, ayA0 U BUJIEO MaTepHallaMU U T.1.

CamocTosTenpHass paboTa HMMEET TBOPYECKUH XapakTep, TaKk Kak B €€ Ipolecce
peanu3yeTcsi COOCTBEHHBIN 3aMbICEIT CTYJCHTA, B PE3yIbTaTe YETrO CTABATCS U PEIIAIOTCS 3a/1a4H,
BBIJICIISTFOTCSI HOBBIC, HECTAHIAPTHBIC METOIbI UX PEIICHHUS.

PexoMeHgaumu cTyaeHTy:



1. momonHATH MH(OPMALHIO, TTOTYYCHHYIO OT MEJarora myTeM H3y4eHHs JOMOTHUTEIbHOM
JUTEPATYypPHI,

2. TOMOJIHATH HWH(MOpPMAIMIO, TMOJYYCHHYIO OT IeJarora IyTeM MpPOCIYIIUBAHUS ayIuo
YPOKOB, TIPOCMATPUBAHUS BUICOMATEPUAIIOB.

3. pEeKOMEHIYeTCsi UTEHUE HECKOJIbKHX TEOPETUYECKHX HMCTOYHHKOB C TBOPYECKHM
YCBOGHHEM COJCpIKAHUS, Pa3BUTHEM YMEHHH 00O03HauyaTh MpPOOJIEMBI, yCTaHABIUBAThH
CBSI3M MEXIY HCCICIYEeMBbIMU SIBICHHUSIMH W TOHSTUSMH, MPUMCHITh HECTAHIAPTHHIC
CIOCOOBI perieHuss TpoOsieM, TMOMCKOM HexocTamomieir uHbopMmanuu B internet wu
UCIIOJIb30BaHUEM €€ TSI OAKPETUICHUS] COOCTBEHHOW TTO3UITHH.

M3yuenne Kypca npernonaraet BhIIOJTHEHHE CICAYIONHNX padoT:

® [OMCK UCTOYHUKOB HH(OPMAIIMH T10 33/IaHHOU TEME;

® M3y4YCHHUE JIUTEPATYPHI [0 MPpodIeMaM Kypca;

e paboTa ¢ KOHCIIEKTOM JICKITUHU (00paboTka TeKCTa),

® IOJTOTOBKY K KOHTPOJIBHBIM padoTaM;

TectupoBaHue. AKTUBHOE CPEICTBO TEKYIIETO KOHTPOJIS, OPraHU30BAaHHOE KaK CITHCOK
BOIIPOCOB, COJCPKAIIMN pa3IMYHble BapUAHTHl OTBETOB M OPHEHTHPOBAHHOEC HA MPOBEPKY U
CUCTEeMATHUYECKYIO OIICHKY 3HAHUH OaKaJlaBpOB 110 TeMaM / pasjiesiaM TUCIUTUTHHEIL.

Huckyccust (00CYXI€HUSI pe3yybTaToB padoT). MHTEpakTUBHOE CPEICTBO TEKYIIETO
KOHTPOJISI, OPTaHW30BaHHOE KaK apryMEHTUPOBAHHOE 00CYKIEHUE MTPOOJIEMHON TEMBI B TPYIIIIE
C LIEJIbIO BBISICHEHUS PA3JIMUHBIX TOUCK 3PCHHUS U YIIYUYIICHUS] B3aUMOIIOHUMAHHUSI 110 TEME.

CeMuHap B JMAJOrOBOM pekuMe. MHTEpakTHBHOE CPEACTBO TEKYIIETO KOHTPOJIS,
OpraHu3oBaHHOE B (hopMe Iuayiora, B XOJE€ ACCUCTCHTBI-CTAXEPHI OOCYXKITAOT MPOOJIEMHBIC
BOTIPOCHI, 3apaHee MPEIOKEHHBIC TIPEI0IaBaTeIIeM ISl CAMOCTOSATEIHFHOTO 00 TyMBIBAaHUSI.

[Touck neMmoHcTpanmoHHoro wmatepuana (mpesentamuu, HCO) mno wuccrnegyeMbiM
BOIIPOCAM JIOJDKEH OCYIIECTBIISATHCS BO BCEX MMECIOIIMXCS BO3MOXKHOCTSIX: YHUTAIBHOM 3aje U
oubimoteke, (poHOTEKE, B internet.

7. ®OHJ OHEHOYHBIX CPEJACTB

B CKI'MU npaktukyercs NATHOAUIbHAs CHCTEMa OLEHKH YCIEBAeMOCTH OO0YYaroluXxcs,
KOTOpasi TO3BOJIIET MPENoAaBaTelo, KaKk €IWHOBPEMEHHO, TaK W HAKOMUTENIbHO, OLEHUTh
YPOBEHb OCBOEHMSI MaTepHalla 00yJatoMMHCS.

KpaTkue sxcnpecc-Bonpochl, IpOBOAMMBIE B KOHIE KayKI0M JIEKIMH, TIO3BOJISIOT OLIEHUTH TOJIBKO
3HaHUS 00yUalOIINXCsl, @ Pa3BEpHYThIE OTBETHI HA CEMUHAPCKUX 3aHATUAX, pehepaToB, MPOEKTOB,
MO3BOJIAIOT OMNPENENIUTh YPOBEHb C(HOPMHUPOBAHHOCTH KOMIIETEHIMU IOCPEICTBOM IPOBEPKU
YMEHUH M HaBBIKOB pabOThI C TEKCTOM, TaOJIMIaMH, B HEMOCPEACTBEHHOM KOHTAKTE C
KOJUIEKTUBOM U meiaroroM. Kpurepuu oieHKH OCBOEHHUS KOMIIETEHLIMU YKa3aHbl B [lonoxxeHun
O CHCTEME OLIEHOUYHBIX CPEJCTB.

baHk TUMOBBIX 3aJaHUl M TECTOB ISl TEKYHIETO M PyOEXKHOro KOHTPOJS YCIEBAEMOCTHU U
olileHKHU aocTwkeHus komnerenuuii: YK-9 B Ipunoscenuu 6.

8. YU EBHO-METOANYECKOE U THOOPMAIIMOHHOE OBECIIEYEHHUE
JAACHUITIINHBI

bubnumoreuynslii (HOHA YKOMIUIEKTOBAH TEYATHBIMH W3AaHUSMH OCHOBHOW yueOHOM
JUTEPATYphl 1O CHENUATbHBIM JAUCIUIUIMHAM, COOTBETCTBYIomeM Tpeboanusim OITOIT
OakanaBpuaTa, ayauo-Buieo Gponaamu, coriacHo npogumo OITOI.

®oH/ TOMOJHUTENFHON JIMTEpaTypbhl IMOMHUMO YUeOHON BKIIOYAEeT O(HIHaTbHBIC,
CIIpaBOYHO-OHOIMOrpaduecKre u CeHaTu3uPOBAHHbIE TIEPUOINISCKUE U3TAHHUS.

B 6ubnuorexke GyHKIIMOHUPYET YNTAIBHBIN 3aIl.
DnekmpouHo-oudbIuomeuHas cucmema o0ECeYnBaeT BO3MOXHOCTh HHIUBUAYAIBHOIO JOCTYIIA,
JUTSL KQKJIOTO 00YYaroIerocs U3 000 TOUKH, B KOTOPOW UMEeTCs JOCTYN K ceTu VIHTepHeT.



DrexkTpoHHas Oubimoreynas cucrema «JIamp» Www.e.lanbook.com

DnexkTponHas oubmuoreunas cucrema «IPR books» www.knigafund.ru;
DnexkTpoHHas Oubanoreunas cucrema «tOpaiT» koytekius «JIereHaapHbIe KHUTH
Web of Science - mouckoBas uHTepHET-IIaTGOpMa, 00BEAUHSAIONIAS pedepaTHBHBIC
0a3pl JaHHBIX MyOJHMKAIMK B HAYYHBIX XXYpPHajJaX M MAaTEHTOB, B TOM 4YHCJE 0a3bl,
YUYUTHIBAIOIINE B3aUMHOE IIUTUPOBAHUE Ty THKAIINI

CryneHThl 00ecrieYeHbl Y9eOHO-METOINYECKON JJOKYMEHTAIMEH U MaTepraJaMy 10 BCeM

el N\

yueOHBIM KypcaM, TUCIUIUTMHAM (MOAY/siM). BHeaymuTopHas paboTa TakKe COMPOBOXKIAETCS
METOUYECKUM oOecrieueHueM ¢ 000CHOBAaHHEM BPEMEHHU, 3aTPaulBaeMOro Ha €€ BBIIOJIHEHHUE.
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OcHoBHasi JInTeparypa
I'epunkoBa U.H. Menemxment: YueOHuK s By3oB. — 3-Oe¢ wum3m.,mepepald. W JOT.
M.:IOHHNTH,2002
OCHOBBI MEHEDKMEHTA: Y4eOHHUK /I By30B. — M.: Beicmr. mk. ,2001.
[TepeBepzes M.II. MenemkMeHT B cdepe KyIbTypbl U HCKYCCTBA: YdeO.mocoOwe st
BY30B. - M.:MH®PA-M,2007

Tynpuunckuii I'.., [llekoB E.A. MenemxmeHT B cepe KyabTypsl: Yued. mocobue s
BY30B. - 3-¢ u3a. crepeotu. - CII6., Jlanp; [Inanera my3ssixu, 2007
OKOHOMUKA U MEHEJKMEHT KyJIbTyphl: Yueb.mocobue 11 By30B. - M.,2007.
SAxynos A. Ilewanu u pamoctu Ton-MeHemkepa B cepe HCKyccTBa: (OT MPaKTUKU K
Teopuu yrpasienus). — M.:Komnosutop,2007
Meckon M. u ap. OcHoBbl MeHeKMeHTa: YueOuuk / M. Meckon, M. Anbbepr, O.
Xenoypu: Ilep. ¢ anrn. — M.: [leno, 2006. — 720c.
Muxanesa E.I1. Menemxment: Koncnekr meknuii, - M., 2009
JonosHUTeILHAS JUTEPATypa

Kupunosa H. b. Menemkment kynbtypsl / H. b, Kupwiosa. ExatepunOypr: VpI'V,
2009.
Kupumnosa H. b. Menemkment B connokyinpTypHoit chepe / H. b. Kupuiosa.
ExatepunOypr: Yp®V, 2011.
Kax mponaBats uckyccrBo: Ilep ¢ anrn. HoBocubupck: Cub.xponorpad,2001
Jlopa b.,Jlopa I'.JI. MenemxkmeHT B My3eiiHoM pgene: YueO. mocobue; [lep. ¢ anrm. -
M.:JIoroc,2002
[Tyn Jx. Korna MeHeIKMEHT NPUHOCUT IeHbI'M: HacTaBineHus yupexx1eHUsIM BCEX CTPaH.
- M.: Knaccuka XXI, 2003.
Kypnan: CipaBoUYHUK pyKOBOAMUTEINS YUPEKIAECHUS KYIbTYpPhI
Kypnan: KynbTypa: ynpasienue, DKOHOMHUKa, IPaBo.

HNurepHeT-pecypcsl
[TpaBoBoii moptan B chepe KyabTypbl PD - hitp://pravo.roskultura.ru.
Kynbrypa Poccun (http://www.russianculture.ru) — npeseHtanroHHO-00pa3oBaTeNbHBIN
MOPTAJ JJIs IIMPOKOU ayJUTOPHUH.
HoBoctHoit nr(popmanmonHslii pecype «Pockynstypa.py» (http://rosculture.ru)
CotpynuuuectBo Poccust — EBpona B o0mactu kynsTypsl (http://rus-eu-culture.ru).
Kynbrypa pernonos Poccun (http://culturemap.ru).
Caiit MunucrepctBa KyabTypsl PO (http://mkrf.ru)
Wudopmannonno-crpaBounsiii noptain LIBRARY.RU (http://www.library.ru)
00630psI 1o YIpaBJICHUIO http://www.wcer.park.ru/infoset.htm, http://
www.emanagement.newmail.ru

9. MATEPHAJIbHO-TEXHUYECKOE OBECIIEYEHUE
JUCHMUIIAHBI

Kadpenpa xopeorpadum CKI'MU, pacnomaraer HEoOXOAMMBIM  MaTepPHAIBHO-


http://www.e.lanbook.com/
http://www.knigafund.ru/
http://pravo.roskultura.ru/
http://culturemap.ru/
http://mkrf.ru/
http://www.library.ru/
http://www.wcer.park.ru/infoset.htm
http://www.emanagement.newmail.ru/

TEXHUYECKUM OOCCIICYCHHUEM JIJISl PeaU3alliy JUCITUTITUHBI (MOTYJIs).

Jlist peanu3anuu JUCIHUILTAHBL (MOAYJS]) OOYYaIOMUMCS MPEIOCTABICHBI MOMEIIEHUS,
npecTaBistonye co0oil yueOHble ayIUTOpUHU MJs MPOBEACHUS YUEOHBIX 3aHATHM, a TaKkxke
MOMEIICHUST JUIsl CaMOCTOATENBbHON paboThl 00ydaroIIMXCs, OCHAIIEHHbIE O0OpYJOBaHUEM U
TEXHUYECKUMHU CPECTBAMU O0yUCHHUSI.

[lepeueHs MaTepUATBHO-TEXHUYECKOTO 00CCIICUCHUS BKITIOYACT:

VYyebnas ayautopust Ne 415 ocHaIIeHO KOMILIEKTOM y4eOHON MeOenn — 28 MocagouHbIX
MECT, KOMIBIOTEPHON TEXHUKOW (MHTEPaKTHBHASA JOCKA, IPOEKTOP, CUCTEMHBIH OJIOK, MOHUTOP)
C BO3MOKHOCTBIO MOAKIIOUEHUS K ceTH «HTepHeT» n o0ecreueHrneM J0CTyma K JIEKTPOHHON
uHpopManoHHO-00pa3oBarenbHoit cpene CKIMU.

[Tomermenne s caMOCTOSTENbHOM paboThl  oOydarommxcs Ne 409  ocHaimeHo
KOMIUIEKTOM y4eOHOM Mebenu — 12 mocagouHbIX MECT, KOMITBIOTEPHON TEXHUKOH (TIPOEKTOPOM,
SKpaHOM JJIsi MPOEKTOpa, CUCTEMHBIM OJIOKOM, MOHHUTOPaMH) C BO3MO>KHOCTBIO MOAKIIOYECHUS
CeTH  «HMHTEpPHET» ©  OOECIeYeHHWeM JOCTyla B  DJJEKTPOHHYK  HH(POPMAIMOHHO-
oOpazoBatenbHyto cpeny CKI'MU.

UurtanbHbId 3211/ DIEKTPOHHBIN YnTaNbHbIA 3a5/bubmmoreka. OcHaIEHbl KOMIUIEKTOM
yueOHoii Mmebenu Ha 16 MOCAIOYHBIX MECT, KOMIBIOTEPHONH TEXHHKOW C BO3MOXXHOCTBIO
MOJIKITIOUEHUS K ceTh «HTepHeT» U 00ecIeueHueM JOCTyNa K MICKTPOHHONW HH(POPMAIIHOHHO-
obOpazoBarensHoii cpege CKIMU. KommbroTepHas TexHHKa oOecrneuyeHa HEOOXOAUMBIM
KOMIUICKTOM JIMIICH3UOHHOTO ¥ CBOOOJIHO PaCIpOCTPAHSIEMOr0 MPOrPaMMHOTO OOECIICUCHUs, B
TOM YHUCJIE OTE€UYECTBEHHOTO MPOU3BOJICTBA.

DNeKTpOHHO-OMOIMOTEUHAs! cUCTEMA U 3JIEKTPOHHAs MH(POPMALMOHHO 00pa3oBaTebHasl
cpena CKI'MU obGecneunBaroT aocTyn (yIajleHHBIA MOCTYM) OOYy4aromMMCs K COBPEMEHHBIM
npoecCHOHATLHBIM 0a3aM JaHHBIX U HH()OPMAIMOHHBIM CIIPABOYHBIM CHCTEMaM.

bonbmoe Buumanue CKI'MU yaensier obecnieueHnto MHPOPMAITMOHHON 0€30MacHOCTH.
JleiicTByromass B HMHCTUTYTE cHCTeMa WHGOPMAIMOHHONW 0€30macHOCTH  00ecreynuBaeT
AHTUBUPYCHYIO 3allUTy TOTOKA BXOMSIIMX M HCXOISIIIUX COOOIIEHWH, 3alluTy OT cliama,
3alIUTY OT HECAHKIIMOHMPOBAHHOTO JOCTyINa M3 MyOJUYHBIX CETEl B KOPIIOPATHBHYIO CETh,
OJIOKMpOBaHME JOCTyNMa K HEXKeIaTeNbHBIM pecypcaM TJI00anbHBIX CeTel, pe3epBHOE
KONMUpoBaHWE 0a3 JaHHBIX CEPBEPOB, a TaKKe, AHTUBUPYCHYIO TPOBEPKY KOMIIBIOTEPOB
KOHEYHBIX I0JIb30BaTENEH.

9.0COBEHHOCTHU PEAJIN3ALIUU JIUCHUIIJTIMHBI AJ151 UTHBAJIMAOB U JINL C
OI'PAHUYEHHBIMU BO3MOKHOCTSAMMU 310POBbsA

[Tpouecc ocBOeHUs JUCHUILIMHBI OCYIIECTBIISIETCS B COOTBETCTBUM C Y4EOHBIM IJIAHOM U
rpa¢pukoM y4eOHOro mpolecca C Y4eTOM ICUXO(U3NYECKOTO pa3BUTHUS, HHIUBUAYaJTbHBIX
BO3MOXKHOCTEH U COCTOSIHUS 3/I0POBBS O0yUYaIOLIUXCS.

Ob6pazoBarenbHblii mporecc st aunl ¢ OB3 M MHBanMAOB peann3oBBIBaETCS B
ciemyromux hopmax:

v/ B 00mIuX rpymmnax (COBMECTHO C APYTHMH O0YUYarOIINMUCS);

v 4aCcTHYHO B OOIIMX IPyIINax;

v/ 4aCTHUYHO B OOIIUX IPyIIax, YACTHYHO 10 HHIUBHIYAIbHOMY ILIaHY;
v’ 110 HHIUBHUAYATBHOMY IIJIaHY;

C MCIOJIb30BAaHUEM JIUCTAaHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOJIOTHH.

Jlns CTYyZeHTOB ¢ OrpaHUYEHHBIMH BO3MOXKHOCTSMHU 370POBbSI CO3JAHBI CIIEUAIbHbBIE
YCIIOBUS ISl IOJTYYEHUsI 00pa30BaHMUsL.

B wmensx [QoCcTymHOCTHM TOJy4YeHHs BBICHIErO OOpa3oBaHMsI IO 0OOpa30BaTEIbHBIM
IporpaMMaM HMHBAIUJAaMM M JHUIAMH C OTPaHUYEHHBIMM BO3MOXHOCTSMH  3/10pPOBbS
HNuctutyToM obecrieunBaeTcs:

1. JI7st ”HBaIMIOB ¢ HApYUICHUAMU 3peHus (caaboBHUIAIINE, CIETBIE):

- IPUCYTCTBUE ACCHCTEHTA, OKAa3bIBAIOIIEI0 OOYy4YaroleMycsi HEOOXOAMMYIO MOMOIIlb,



IyOnupoBaHHE BCIyX CIPaBOYHOM MH(OPMALKUK O PACIHCAHUU YYEOHBIX 3aHATHI; HAIUYUE
CPEICTB AJI1 YCUJIEHUS OCTaTOYHOIO 3PEHMSI, BUJCOYBEIMUYUTENIEH, IPOrpaMM HEBU3YaJIbHOIO
noctyna K uWHGOpManuu U JAPYrUX TEXHUYECKUX CpPEICTB IpueMa-nepeaaund ydeOHoit
UH(OPMALIMU B TOCTYIHBIX (popMax JjIsl CTyJCHTOB C HapYIICHUSIMH 3PEHHUS;

- 3a7]aHuUs JUISl BBIIIOJTHEHUS HA SK3aMEHE 3aUUThIBAIOTCS ACCUCTEHTOM;

- NUCHMEHHBIC 3aJ]aHMs BBINOJHAIOTCS Ha Oymare, HaJIMKTOBBIBAIOTCA ACCHCTEHTOM
obOyyJaronemMycs;

2. Jlns WHBANUAOB M JUI[ C OIPAaHUYEHHBIMHU BO3MOXHOCTSMHU 3I0POBbSl IO CIYXY
(cmabocnplianye, IIyXHe): Ha 3adeTe/PK3aMEeHE MPHUCYTCTBYET ACCHCTEHT, OKAa3bIBAIOIIUMN
CTYACHTY HEOOXOUMYIO TEXHUYECKYIO MIOMOIIb C YYETOM WHAMBHIYAIbHBIX OCOOCHHOCTEH (OH
MOMOTaeT 3aHsiTh paboyee MECTO, MePEeABUraThCs, MPOYUTATh U OPOPMUTH 33/1aHKE, B TOM YHUCIIE
3aMuChIBasl O] TUKTOBKY); 3a4€T/3K3aMEH MPOBOJUTCS B MUCHbMEHHOH (opme. OOygaromuecs
U3 YHCa JUI C OTPaHMYEHHBIMU BO3MOXHOCTSIMU 3/I0pPOBbS 0OO0ECIIEUEHBI 3JIEKTPOHHBIMU
o0pa3oBaTeNbHBIMU pecypcaMu B (GopMax, aZanTUPOBAHHBIX K OTPAaHUYCHUSM HX 3IOPOBbSL.
HMHCTUTYTOM CO3[1aHBl MaTepHabHO-TEXHUYECKHUE YCIIOBHUsS, 00ECHeuHMBAIOIINEe BO3MOMXKHOCTH
OECIpensATCTBEHHOTO JOCTyHa OO0yJarmuxcs B y4deOHbIE IMOMEUICHHS, OOBEKThI IMHUTAHHS,
TyanetHsle U apyrue nomerenus CKI'MU, a Taxxke npeObIBaHUS B yKa3aHHBIX MOMEIICHHIX
(HamM4Me paclIMpEeHHbIX JBEPHBIX IPOEMOB, IOPYUYHEN U JPYTUX NPUCIIOCOOJICHUI).

JlocTynm K 3IEKTpOHHBIM 00pa30OBaTENbHBIM pecypcaM OO0ECIeYuBAETCS B TOM YHCIE
yepe3 JIIEKTPOHHBIE HH(OPMAIIMOHHO-00pa30BaTEIbHBIE CUCTEMBl MHCTHUTYTA: O(HIIMATHHBIN
caiit CeBepo-KaBka3ckoro rocyJapCTBEHHOTO MHCTHTYTa MCKYCCTB (aIanTUPOBaH JUIsl JIAIL C
HapyIICHUEM 3pPEHHUs); CTyIeHUecKas razera «Artbooky.

HNudpopmanmonnsie pecypebl oubmuoreku CKI'MU agantupoBanHbl A KMCIOJIB30BAHUS
muunamu ¢ OB3: umerorcst ydeOHbIe TTOCOOMS ISl CIA0OBUASAIINX, ayIMO- U BUICOU3TAHUS,
AIEKTPOHHO-0MOMMoTeYHast cucteMa «JIaHb» € BO3MOXKHOCTBIO JUCTAHIIMOHHOTO JIOCTyHa K
DIIEKTPOHHBIM ~HM3JAaHUSM BHE CTEH YYeOHOrO 3aBEJCHHS JMIAaM C OrpaHHYCHHBIMH
BO3MOXHOCTSIMH 3710pOBbs. B umransHOM 3ane umeercs noctyn k (onmam DOBC «Jlanby;
AIIEKTPOHHOMY  KaTajiory Oubnumoreku; osnekTpoHHoil Oubmmuoreke CKIMU  «Tpyast
npenonasateneit CKI'I». meeTcs BO3MOXHOCTh MHAMBUIYAIbHOM pabOThl ¢ ayAHO U BUIEO
pecypcamMu B pexUMe MPOCITYLIMBaHUS W MPOCMOTPa HEOOXOAMMBIX MCTOYHHKOB JUIS JIUL C
OTrpaHMYEHHBIMH BO3MOXHOCTSIMU 37J0POBbSI.

Jlns ocyiecTBiIeHUs POLETyphl TEKYLIET0 KOHTPOJIS YCIEBAEMOCTH, IPOMEXYTOUHOU U
UTOTOBOM aTTeCTalluu: CO3AAI0TCSA  CIELHATU3UPOBaHHbIE (DOHIBI OLEHOYHBIX CPEJNCTB,
azganTupoBaHHbIe 1Jis1 oOyyatomuxcs ¢ OB3 u mHBaIUI0B, O3BOJISIONINE OIEHUTh JTOCTHUXKEHUS
3aMJIaHUPOBAHHBIX B OCHOBHOM 00pa3oBaTeIbHOM MporpaMme pe3ysibTaToB 00yueHHs U YPOBEHb
(dbopcrpoBaHHOCTH KOMIIETeHINI; oOydaronumcs ¢ OB3 u nHBanMIaM mpeaocTaBsIeTCs] MPaBo
BbIOOpa, C y4€TOM HHAMBHYaJbHBIX MCUXO(U3NYECKHX OCOOEHHOCTEH, (OpMBI MPOBEACHUS
TEKyIlled W HUTOroBOW arTecTaluu (YCTHO, MHUCBMEHHO, C HCIOJb30BAaHUEM TEXHUYECKUX
CpeACTB, B (hopMeE TECTUPOBAHMS U Jp.); VIS MMOATOTOBKH OTBETOB Ha 9K3aMEHE MPOMEXYTOUHOM
W UTOTOBOM arrectanuu odOywaromuMmcs ¢ OB3 u uWHBaiMIaM MOXET OBITH MPETOCTABICHO
JOTIONIHUTEIIBHOE BpEMsl M CIELMAJIbHBIE TEXHUYECKHE CpEACTBA, BO3MOYKHO IIPHUBIICUECHHE
ACCHCTEHTOB.

Joctyn B nomemenuss CKI'MMU ocHamieH na"aycamMu M MOPYYHSAMH; B ayAMTOPUSIX Ha
NEPBOM JTa)ke, TIA€ MPOBOJATCS Y4eOHble 3aHSATHS W UTOTOBbIE MCIBITAHUS JUIS JIUI] C
OrpaHMYEHHBIMH BO3MOYKHOCTSMM 3[0POBBS, PAcCIIMPEHbI IBEPHBIE MPOeMbl. B craHgapTHBIX
ayIUTOpPUSAX Ha TEepBOM 3Taxe, M1 OOydarolIuXcs, MEpeBUraloNIMXcs B Kpecie-KOJsCKe,
BBIJIENIAIOTCS -2 MEpBBIX cTONIa B PALY y JABEPHOTO mpoemMa (MpH HaIMYUM OOYYaIOLIUXCS C
OB3).

CKI'MU, Bxitouast kadenpy xopeorpaduu, pacrosnaraer He0OXOAUMBIM MaTepHalIbHO-
TEXHUYECKUM 00eCrIeYeHUEM I U3YYEeHUS TUCITUTUINHBI.

Aynutopun ¥ y4eOHO-BCIIOMOTaTENIbHbIE TIOMEIIEHUS] HaXOAATCS B paboyeM COCTOSHUM,
UMEIOT HEo0X0auMoe 000pyIoBaHKe. B MHCTUTYTE MCIONIB3YeTCsl COBpEMEHHasi OeCIpoBOIHAS



Wi-Fi TexHOMIOTHS COCIMHEHUST KOMITBIOTEPOB K CETH HHTEPHET.

Yuebnvie ayoumopuu npoghunvHou HanpaeneHHoCmu OCHAUEHbL:

ayJUTOPHON MeOEeINbI0, BUICONMPOCKIIMOHHOW TEXHHUKOW; B TOM YHCJIE OOOPYIOBaHBI
MIEPCOHAIBHBIM KOMIIBIOTEPOM € BBIXOAOM B ceTb IIHTEpHET, MHTEPaKTUBHOW JIOCKOW,
3BYKOBOCHPOHU3BOIALLIECH U MYJIbTUMEIUMHBIMU CUCTEMAMMU.

WHcTtutyT pacnosaraeT CoeUUaIbHOM — aylIWTOpUEN Uil JAaHHOW  JIUCLMIUIMHBI,
000py/IOBaHHON OOJBIIUM HHTEPAKTUBHBIM HKPAHOM M COOTBETCTBYIOLIMM IPOTPaMMHBIM
obOecrieueHueM. [lpu uUCHONB30BaHWMU DSIEKTPOHHBIX M3JaHUM oOydaromuiics oOecrnedeHbl
pabouuM MeCTOM B KJIacce ¢ BbIXOJ0M B IHTEpHeET.

Y4eOHO-MeTONUYECKME  MaTepuanbl —  y4eOHUKH, METOAMYECKHE  IOCOoOHUs.
AynuoBU3yalbHbBIE CPEACTBA OOYUCHHSI — CIIANIbI, IPE3CHTALNH, YIeOHBIC (DHITEMBI.

10. lono.iHeHHs1 M M3MEHEHHS K padoyeii mporpaMme y4eOHOH AU CHUIIUHBI (MOLYJIS)
«OCHOBBI MEHEIKMEHTA) 10 HANPABJIEHUIO MOAroToBkM 52.03.01
«Xopeorpaguueckoe uckyccrso» Ha 202_ — 202 _ y4eOHbIii ro.

Neni/m | DnemenT (mynkt) PILJI IlepeyeHb BHOCUMBIX IMpumeyanue
U3MeHeHNH (0MOJTHEeHM )

PabGouas mporpamma cocraBieHa ¢ yu€éroM  TpeOoBanuii =~ denepambHOro
rOCYJapCTBEHHOTO 00pa3oBaTeNbHOTO cTaHaapTa Beiciiero obOpazoanus (PI'OC BO) mo
HarnpasieHuto noarotosku 52.03.01 Xopeorpaduyeckoe uckyccrBo, npoduis: [lenaroruka.

OO6cyxneHa u pekoMeH0BaHa Ha 3acenanuu kadenpst Ol'u CO /]
[Tpotokoi Ne 10 ot 29 ntons 2026 r.

3aB. xadenpoit OT'uCH/,
npodeccop, KaHAUAAT KyJIbTYPOJIOTHH / J1.X. HlaymykoBa




