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1. IHEJA U 3AJAYU OCBOEHUSA JUCHUIIJIMHBI

Heabo aucuumiannasl B.1.B.B.02 «OcHOBBI MeHeI:KMEHTa» sBIsETCS: (hopMHpOBaHUE
HAy4YHOTO TIpeJCTaBieHUs] 00 ympaBiIeHUM KaK BHIE NPOPeCCHOHATBHON NeATeIbHOCTH,
OCBOCHHME  CTYJCHTAaMH  OOILETEOPETUYECKUX  IOJIOKEHHH  yNpaBICHUS  COLUAIIBHO-
HSKOHOMUYECKUMHU CHCTEMaMH, OBJIAQJCHHE YMEHHMSMH U HABbIKAMHU MPAKTUYECKOTO PpEIICHUS
yIpaBIEHYECKUX MPOOIIEM.

3agayu AMCUMIUVIMHBI. TIO3HAKOMHUTH CTYJIEHTOB C OCOOCHHOCTSIMHM MEHEKMEHTA;
W3YYHUTH YCIIOBUS M OCOOCHHOCTHM BO3HUKHOBEHHUS W Pa3BUTHsA 00JacTu MpodhecCHOHATBHOM
JESITEIbBHOCTH  MEHEKEPOB; PACKpPBITH CBOeoOpa3ue pealu3allid OCHOBHBIX (DyHKUUH
MEHE/PKMEHTAa B COBPEMEHHBIX OPTaHU3AIMSIX; MPOAHATU3UPOBATH OCOOEHHOCTU TMPUHSATHUS
YOpaBIE€HYECKUX PELICHUI B COBPEMEHHBIX OPraHU3AlMSIX; BBISIBUTH ClIEHU(UKY AeITeIbHOCTH
MEHE/KEPOB B KaK OTEYECTBEHHBIX, TaK U 3apyOEIKHBIX OpraHU3aIlHIX.

2. MECTO JUCIIMIIVIMHBI B CTPYKTYPE OIIOII BO

Jucuunnmuaa b.1.B.B.02 «OcHOBBI MeHeI:KMEHTa» OTHOCHUTCS K DJICKTUBHBIM
JUCITUTIMHAM U 00ecrieunBaeT (OPMUPOBAHNE YHUBEPCATBHBIX KOMITETEHITHI.

3. TPEBOBAHUA K YPOBHIO OCBOEHUA COAEP KAHUSA JTUCIUAITJIMHBI

IlnaHupyemMsble pes3yJabTaThl OOy4YeHHs 10 JUCHUIINHE (MOJYJII0)
(3HaHUs, YMeHMs, HaBBIKU U (WJIH) OIBIT [esTeJIbHOCTH), COOTHECEHHKIe C
IUIAaHUPyeMbIMH pesyjabTaTaMH ocBoeHus1 OIIOII BO (koMIeTeHIumn):

VK-9. Crioco6eH NpuHNMATh 000CHOBAaHHbBIE IKOHOMUYECKHE pelleHusl B
Pa3/IMYHBIX 00JIaCTIX )KHU3HeAeATeITbHOCTH
I/IHI[I/IKaTopI)I JOCTHKCHHUSA KOMHeTeHIIHﬁ:

3HamMb: TOHATUHHBIN anmapaT YKOHOMHUYECKOI Haykd, 0a30Bble TPUHIUIIB (PYHKIIMOHUPOBAHUS
OKOHOMUKH, LECIN U MEXaHU3Mbl OCHOBHBIX BUI0B COHHaﬂbHOﬁ HKOHOMHUYECKOM MOJUTHKH.

IICUXOJIOTHIO O6H.I€HI/I$I, MCTOJbI Pa3BUTHA IUMIHOCTU U KOJUICKTHUBA,

ymemsp: UCOOJB30BATh METOAbI JKOHOMHYECKOIO H q)HHaHCOBOFO IJIaHUPOBAHUA  JIA
JOCTHOKEHHUS TTOCTABICHHOM MENIH

6/1a0emb; HABBIKAMU NMPUMCHCHUA SKOHOMUYECKUX U q)HHaHCOBBIX PUCKOB B Pa3IMIHBIX
o0macTsax KUBHCOACATCIIBHOCTH.

4. CTPYKTYPA U COAEP KAHUE JUCIUIIJIMHBbI

4.1. O6beM TMCUMILINHBI, BUIbI YUeOHOM 1esiTeJIbHOCTH M OTYETHOCTH
OOuuii 00beM AUCHUILIMHBI COCTABJISAET 3 3ayeTHHIC CIMHHUILI U BKIIOYACT B CeOs
ayIUTOPHYIO (YUEOHYIO: JICKIIMOHHYIO, MPAKTHYECKYI0), CAMOCTOSATEIbHYIO PaboTy, a Takxke
TEKYILYIO U IPOMEKYTOUHYIO aTTecTaluto. J{ucuumniauna BeeTcsi B TeYEHUE OJIHOTO CeMecTpa.

Ou4Hoe 00yyeHmne

Bup yuyeOHoii padboThI 3ayeTHbIC KosmuectBo DopMbI KOHTPOJISA
eAUHMLBI aKaJleMUYeCKUX (mo cemecTpam)
4acoB JK3aMeH 3auer
OO0mas TpyJ10eMKOCTh 3 108




AyJUTOpHBIE 3aHATHS 36 3
CamocrosiTenpHas padbora 72
3aouHoe o0yyeHuHe
Buj yueOHoit padoThl 3a4yeTHbIe KonnuectBo DopMbI KOHTPOJIA
eUHHULbI aKaJleMUYeCKUX (1o cemecTpam)
4acoB JK3aMeH 3ayer
OO6m1ast TpyA0€MKOCTh 108
AyJUTOpHBIE 3aHATHS 3 6 5
CamocrosiTenpHas padbora 102

4.2. Conepma}me AUCIHHUIIJIMHBI, (l)OpM])I TEKylIero, mpoMe;KyrTo4Horo, HMToroBoro

KOHTPOJI
Buner yueOHoiA
paboTHI, dopm
BKJIFOYas Bl
Ne CaMOCTOATENILH TEKy
n/m HaunmeHnoBanue TeM u/min pa3ieaoB/TeM yI0 paboty IIEro
JACHUATUIUHBI CTYIIEHTOB U KOHT
% TPYZOEMKOCTh pons
Ounas ¢popma o0ydeHHs g (B yacax) ycreBaemoc
3 TH, GopMa
2 MPOMEKYTO
= é E O YHOU
g S 5 & aTTecTaluu
= [E§° (no
3 cemecmpam
)
1 MeHeKMeHT Kak THT d()()EKTUBHOTO YIIPaBICHUS 3 1 - 2
2 'YipaBiieHME COBPEMEHHON OpraHu3aluen 3 1 - 2
3 [IpUHIIMTIEI MEHEHKMEHTA 3 1 - 2
4 [DBosronys ynpaBieHYECKON MBICIH 3 1 - 4
5 PasButue ynpasneHus B Poccun 3 1 - 2
6  |®unocodus ympaBIeHUsS 3 1 - 2
7 CornpanpHasi OTBETCTBEHHOCTD U 3THKA YNPaBJICHUS 3 1 2 4  [KouTposbHBIil ypok
8  |[MudopmMaimoHHOE 00eCIIeUeHUE YITPABICHUS. 3 1 - 2
9  |MeHemxkep Kak CyObEKT yIpaBICHUS. 3 1 - 2
10 OcHoBHBIE (DYHKIIUN MEHEIKMEHTa 3 1 - 2
11  |Crparernyeckoe yIrpaBicHHE. 3 1 - 4
12 [TakTuyeckoe MIaHUPOBAHUE. 3 1 - 2
13  |[MotuBalus Kak OCHOBAa MEHEKMEHTA. 3 1 2 2  [KoHTponbHbIi ypok
14 KonTpons B cucTtemMe MEHEKMEHTA 3 1 2
15 |CtpykTypa ynpaBieHHs OpraHu3anuen. 3 1 - 4
16 [JluaepcTBO M CTUIIM YIPABJICHUS. 3 1 - 2
17 |YnopaBneHueckue  pemieHHs M MOJEIHMpOBaHME| 3 1 - 2
CUTYyalIHi.
18 |KOoMMyHUKallU{ B MEHEIKMEHTE. 3 1 - 2
19 €JI0BbIE KOMMYHHUKAITUH. 3 1 - 2
20 BnacTh ¥ IOJHOMOYMS B YIIPABJIECHUHU 3 1 - 2
21 |Meroabl ypaBieHusl. 3 1 2 2 | KourposbHbli ypok




['pynnoBas TMHaAMUKa

Opranu3zalimoHHasl KyJabTypa

[IpenynpexaeHne KOH(GINKTOB B MEHEDKMEHTE.
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CreuuanbHble  BUIBl  YOpPaBIEHUS:  yIpaBJICHHE
MEPCOHAIOM, YITPABJICHUE MAPKETHHTOM, (PHHAHCOBBIHA
MEHEPKMEHT, MHHOBAIIMOHHBIN MEHEKMEHT.

KoHTpOnBHBIH ypok
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COBpeMeHHble TCHACHIWH PAa3BUTHA MCHCIPKMCHTA.

D bheKTHBHOCTh MEHEKMEHTA.
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28 [lepcoHabHEIN MEHEHKMEHT. 3

MToro 3a cemecTp: 28 8 | 72 3auer

Bcero nmo qucuuninge: 108* gac.

Bunnr
yueOHOi Dopm
padoTHI, Bl
BKJTFOUast TEKYII
HanmeHnoBaHue TeM W/WIM pa3aesioB/TeM CaMOCTOSITEIb ero

JHMCIUTLTHHBI HYIO paboTy KOHTP
CTYZICHTOB 1 OISt
TPYAOEMKOCT | YCIEBAEMOCT

b (B yacax) u, hopma

IPOMEXKYTOU
HOM
aTTecTaluu
(no
cemecmpam)

3aouHas popma oOyueHust

Cemectp

Jlexuun
CPC

MeHeHKMEeHT Kak TUT 3PPEKTUBHOTO yIIPaBICHUS 5 1 10
'YTipaBiieHME COBPEMEHHON opraHu3alyen
[IpyHINITEI MEHETKMEHTA

IBOIIOIHS YIIPABIEHUECKONH MBICITH 5 - 10
Passutue ynpasnenus B Poccun
dunocodus ynpasiaeHus

CoranbHasi OTBETCTBEHHOCTD U 3THKA YIIPABICHUS 5 - 10
MubopManmonHoe 00ecrieueHre ypaBiIeHMs..
Menemkep Kak CyOBeKT yIpaBIeHHS.

OcHoBHbIE (PYHKIIUN MEHEIKMEHTa 5 1 10
CrpaTernueckoe ymnpaBicHUE.
TaxkTrueckoe MIaHUPOBaHUE.

MoTHuBaIMs KaK OCHOBA MEHEI)KMEHTA. 5 - 10
KoHTpoJIb B cHCTEME MEHEKMEHTA
CTpyKTypa yIpaBJICHUs OpraHU3aIHei.

JIunepcTBO U CTUIIN YIIPaBJICHHUS. 5 - 10
YpaBieHYECKUE PEIICHUSI U MOJICTTUPOBAHUE CUTYaIUM.
KoMMyHHMKaIMu B MEHEJDKMEHTE.

JlenoBbIe KOMMYHUKAITUH. 5 1 10

['pynnoBas quHamMuka 5 1 10
OpraHu3zannoHHas KyJbTypa
[IpenynpexxaeHne KOHOINKTOB B MEHEDKMEHTE.

CneunanbHble  BHABI  YNPABICHUS:  yOpaBleHUE S 1 10
[epCOHAJIOM, YyIpaBiIeHHE MapKETHHIOM, (UHAHCOBBII
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MCHCI?KMCHT, I/IHHOBaI_[PIOHHBIfI MCHCIDKMCHT.

10 | CoBpeMeHHBIE TEHAEHIIMN PA3BUTHS MEHEIHKMEHTA. 5 1 12
Db dexTHBHOCTh MEHEKMEHTA.
[lepcoHAIbHBIN MEHEKMEHT.

HToro 3a cemecTp : 6 102 3auer

Bcero nmo pucuunivge: 108* uac.

**KOHTaKTHas paboTa: ouHoe oOydeHue — 36 yac.; 3a04Hoe 00yueHue — 6 Jac.

Conep:xanue npeamera

Tema 1. MeHeqxkMeHT KaK THI 3(PPEKTUBHOIO YIIPABJICHUSA

OnpeneneHne MeHEIXKMEHTA. MEHEKMEHT Kak YIpaBlI€HHE OpraHu3alueH.
MeHeKMEHT Kak CaMOCTOSITENBbHBIA BUJ JEATENbHOCTH. MEHEeIKMEHT Kak YyuyeOHas
JTUCLUILITMHA. DTUMONOTUs TepMuHa. Llenn MeHemkMenTa. MeHeKMEHT Kak HayKa YIpaBJIeHUs

Nndpactpyktypa  MeHekMeHTa.  Buabpl  MeHemKMeHTa:  MH()OPMAIIMOHHBIMH,
OPraHU3alMOHHBIMH, WHBECTUIIMOHHBIH, KaJpOBBIH, (hMHAHCOBBIH, CTpaTErnYECKuu,
MHHOBALIMOHHBIH, PON3BOJICTBEHHBIH, YIIPABICHNUE [TIEPCOHAIIOM, YIIPABIEHUE MAPKETUHIOM.

CoOCTBEHHOCTh M yNIpaBJICHHE. DKOHOMUYECKHE OCHOBBI yMpaBiieHHs. BO3HUKHOBEHME
HAayKd  YNOpaBIE€HUA  KaK  pe3ydbTaT  Pa3BUTHS  MPOU3BOJACTBEHHBIX  OTHOLUEHUH.
dyH/1aMEHTaJIbHBIE BOTIPOCHI SKOHOMHKH (YTO, KaK, JIJIsl KOro) KaKk TJIaBHbBIE IS YIIPaBJICHUSI.
HeoOxogumMocTh MEHEI)KMEHTa B COBPEMEHHBIX COIMATbHO-’KOHOMHYECKUX YCIOBHSIX.
DHepreTUveckass TeOopUs OIBOJIOIUU: TIISITh YPOBHEH OHHEPTUM U TISITh YPOBHEW Tpyna.
CooTtBeTcTBHE OCHOBHBIX (hOpM COOCTBEHHOCTH YPOBHSIM SHEPTHH M MOAXO0JIaM B yNPaBICHHH.
TpeOoBanwus K MCHEKMEHTY. [IpU3HaKN MEHEDKMEHTa KaK () PEKTUBHOTO yIIpaBICHUSI.

Mopnenu MeHemKMeHTa. AMepHUKaHCKash MoOJeidb MEHEKMEHTa: OCOOEHHOCTU
YIpaBJICHUS] MPOU3BOJICTBOM, MEPCOHAIOM, OTHOIIEHUS K KOHKypeHTam. SmoHCKas Monenb
MEHEJKMEHTA: XapaKTepHbIE METOJbl YIPABJIEHUS Ha SMOHCKUX MPEANPHUSATUSAX, OTHOLIEHUE K
MepCOHAIly, KaapoBasi mojduTuka. CpaBHUTENIbHAS XapaKTEPUCTUKA MPAKTUKH MEHEIKMEHTA B
CIIA u Snonumu.

Tema 2. YnpaBjieHue cOBpeMeHHOIl opraHu3anuei.

Conepxanue MOHATHUSA «YTIpaBIICHUEY: TEXHUYECKOE, roCcyJapCTBEHHOE,
UJCO0JOrMYECKOe, XO34MCTBEHHOE, YIpaBJIIEHWE COLMAIBHBIMU Ipoueccamu. lleneBbie
HANpaBIIEHUS! TIOHATHUS «yIpaBJICHUE». YTpaBleHHWE KaK cocTaB (pyHKUUN. YTpaBieHHE Kak
npouecc. YIpaBJICeHUE — 3TO JIFOAW, YIPABISIONINE OpraHu3alueid. YpaBieHue — 3TO almapar.
VYrpaBieHue Kak Hayka U UCKyccTBO. OCHOBHBbIE KAaTErOpUU TEOPUU YIPABJICHUS. DJIEMEHTHI
ynpasienusi. CyOwbekT u 00bekT ymnpasienus. Ilpeamer, cpeactBa ympasienus. Ilpormecc
VOpaBIEHUSI U €ro CcoJep)KaHue. YTpaBlIEeHYECKHE OTHOIICHUS KaK BHJ OOIIECTBEHHBIX
oTHomeHWd. OnTUManbHOE  yhpaBieHue. Ipyd ©  yOpaBiICHYECKHE  OTHOIICHUSI.
VYrpaBieHUeCKHUE OTHOLLIEHUS U IPUHATUE YIPABICHUYECKUX PEIICHUI.

OcHoBHblE 351eMeHThl ynpasiieHus. CI0XKHOCTb YHpPaBIE€HYECKOro TPyJa: MAacIITadbl,
CTENEHb HOBU3HBI, ONEPATHUBHOCTb, CAMOCTOSTENbHOCTU. (DOpMBI ympaBlIeHYECKOro TpyJa:
ABPUCTUYECCKUN, aIMUHUCTPATUBHBIN, ONMEPATOPHBIA U WX COOTBETCTBHE YPOBHSIM YIIpPaBICHUSI.
VYcnoBuss  peanmzanuu  yOpaBIEHUYECKOTO  TpyAa: COOTBETCTBHE W B3aUMOJCHCTBHE,
COBMECTHUMOCTh, CAMOCTOSATEIbHOCTh, 3aUHTEPECOBAHHOCTD.

Pa3Butue ynpapnenus. OTiauuue pa3BUTHs YIpPaBI€HUS OT €r0 COBEPILIECHCTBOBAHMSL.
Ucropusm pa3BuTHs ynpaBieHUs: TPATUIIMOHHOE YIpPABJICHHUE, YIPaBICHUE MPOMBIIUICHHON
CTauy, YNPAaBICHUE TMOCTUHAYCTPUANBLHON cTaguu. I[IpuHIUOBI pa3BUTUA  yIpaBICHUS.
Jlornueckast cxema pa3BUTHS yIIPABIICHUS.

VYrhpaBneHueckre TEXHOJIOTHMHU: YIpaBiI€HUE M0 LEIsAM, M[POrPaMMHO-IIENIEBOE U
perJaMeHTHOEe YIpaBJi€HHE, YIpaBJI€HHWE IO pe3ysibTaraM, YINpaBIeHHE Ha OCHOBE yueTa
notpeduTeneil 1 MHTEPECOB, YIpPaBIEHHE B OCOOBIX CUTYallUAX, YIpaBICHHE OCHOBAaHHOE Ha
HCKYCCTBEHHOM WHTEJUIEKTE Ha 0a3e MHPOPMALMOHHOW CHCTEMBI, YIIPaBIICHHE, OMHPAIOIICecs
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Ha AKTUBM3ALUIO JCATEIBHOCTH, YIIPABICHHE HA OCHOBE CHCTEMATUYECKUX IIPOBEPOK U
pacrnopsKeHUH.

VYipasineHue Kak CHCTeMa. YIIPaBJICHUYECKas Ollepalds KAaK 4YacThb YIPABJICHUYECKOIO
mpolecca: MocjienoBaTeNIbHOe codyeTaHue U mapamienbHoe. OOpaTHast cBsizb. TexHUUeckue
CUCTEMBI,  COLMAJIBbHO-DKOHOMHMYECKHE, OpraHM3allMOHHbIE. ABTOMAaTHYECKHE  CHCTEMBI
ynpasneHus. ColMaabHOE yIpaBieHHe KaKk CUCTEMa: YIIPaBJIEHUE MaTepUaIbHBIMU pecypcaMu 1
YIPaBJIEHUE YEIOBEUECKUMU pecypcaMu. Coziep>kaHne COLIMAIbHOTO YIIPaBIEHUS.

VYpoBHu ynpasieHus. Paznenenve Tpyaa B opraHnsanuu. ['Oopu3oHTaIbHOE pa3ieneHue
Tpyna. BeprukansHoe pasaencHue pyna. XapakTepUCTHKa IIEPBOrO YPOBHs: TOII-MEHEIKED, €ro
00s13aHHOCTH. XapaKTepUCTHKA MEHEIKEPOB CPEHET0 3BeHA, UX 00sA3aHHOCTH. JIMHeNHbIe uin
OIEPALMOHHBIE MEHEKEPBI.

[IpaBoBBIE acmeKThl OpPraHU3alMOHHOrO YympasieHus. IIpaBoBoe perynupoBaHHeE.
IIpaBoBoii cTuMys. XapakTepUCTHKM IIpaBa KakK CpeAcTBa CTUMyiupoBaHus. IIpaBoBoe
perynupoBaHue yrpasieHus. [I[paBoBas OTBETCTBEHHOCTb.

Tema 3. [IpyHIMIIBI MEHEIKMEHTA.

OOBEKTHUBHOCTP W YHHMBEpPCAIbHOCTh NPUHLHUIOB yrpaBieHus. [IpuHIMOBI Kak
OCHOBAaHUE CHCTEMbI YIIPaBJICHHSA. 3aBHCHUMOCTb IPUHIUIIOB OT MapaJurMbl yIpPaBICHUS.
[TonoxeHns crapoil W HOBOM mapaaWrM ynopasieHHWs. [IpHHIMOBI CONMATUCTUYECKOTO
ynpaBieHusi. MHOKECTBEHHOCTh HMPUHIMIIOB COBPEMEHHOI0 MeHe kMeHTa. O0Iue 1 4acTHbIe
MPUHIINIIBL.

CuHepreTudyeckue MPUHLMIBI YIPABICHUS: CaMOOPTaHU3ALMU CIOKHBIX CHCTEM,
PE30HAHCHOCTH, JEUEHTPAIM3alNN ACHUCTBUN NOJYMHEHHBIX CTPYKTyp. [IpmHmmn mnpaBoBoi
3aIIMIIEHHOCTH yIIpaBleHYeCKOro peueHus. [IpuHnun onrumusanuu ynpasieHud. lIpuHnun
COOTBETCTBUSA. [IpHHIMI aBTOMAaTHYECKOTrO 3aMelIeHUs OTCyTCTBYyromero. IIpuHuun nepsoro
pykoBonuTens. [IpuHuumn ogHopasoBoro BBoja HH(Gopmanuu. [IpuHuun HOBBIX 3aaa4. [IpuHIMn
MOBBIICHUS KBanupuKanuu. [Ipunimn uemu.

Tema 4. JBoJnonMs TeOpHil ynpaBJieHHs.
3apoXJACHUE W Pa3BUTHE YIPABICHYECKOM MBICIN. OBOJIONUSA B pPaMKax pa3jIndHbIX
00111eCTBEHHO-3KOHOMUYEeCcKUX (hopmaruii. [lepBast ynpaBieHdecKkas peBOJIIOLUS: PEIUTHO3HO-
KOMMepueckas. BTopas ymnpaBieHuUecKas pEBOJIIOLMA: CBETCKO-aJMUHUCTpPAaTUBHAsA. TpeThbs
yIIpaBJIcHYECKas PEBOJIIOLUS: IIPOU3BOACTBEHHO-CTPOUTEIIbHAS. 3apoxxaeHue
po(hecCHOHANBHOTO YIIPaBJICHUs - YeTBepTas ympaBieHuUecKas peBoJolMs. TeopeTudeckas
0a3a nATON ynpaBJIeHYECKOI PEeBOIOIUHN — KOHIIETIIUS pPallHOHAIEHOW OIOPOKPATHUH. DBOIIOIHS
yIOpaBlI€HUS KakK Hay4YHOW JAWCHUIUIMHBL Hadamo cucremMarn3smpoBaHHOrO B3MVISLIA Ha
yIpaBleHUE. OBOJIIOLMS COBPEMEHHBIX Teopuil ynpaieHus. llIkona Hay4HOro ympaBlIEHUS:
ocobeHHocTH MeTonosioruu. [IpeacraBureny mkosbsl HayyHoro ynpasienus: @.Y. Teitnop, @. u
JI. Tun6per, I'.I'anT. O0IME NPUHIMITEI YIIPABICHUS IIKOJIbI HAy4YHOTOo ynpasieHus. ['paduku
I'.T'anTa.

AnMUHHMCTpaTHBHAs WINM KJacCH4YecKas IIKosia ynpasieHus. HampaBnenus pa3BuUTHS.
[IpeacraButenn agmMuHUCTpaTHBHON mKOMBL: A.Daifons, [.Omepcon, M.Bebep, I'.dopa, JI.
VYpBuk. [Tpunnuns! ynpasnenust A.Q@aitons. Tpu Tuna opranuzanun M.Bebepa: TpaauIMOHHBIH,
Xapu3MaTHYeCKuil U uAealbHbIM, T.e. Omopokparnueckuid. [lonstue »>ddexTuBHOCTH
npousBoAcTBa. llosBneHne mIKONBI 4YelloBeUeCKUX OTHOLIeHMW. [IpencraBurenu MIKOJIBI
yenoBeueckux oTHomeHui: 2.Mero, M.I1.®onert, A.Macnoy, P.Jlalikeprt, /[.Makrperop u ap.
XoyropHckue skcnepuMeHThl. Teopusa «X» m «¥Y» J[.Makrperopa. KonuuecTtBeHHas wuiau
MareMaThdeckass  I[IKOJIA:  MWCJENOBAHME  Olepanui,  MOJECIMPOBAHHE,  HKOHOMHUKO-
MaTemaTuueckue Metonpl. IlpecraBurenu mKoabsl KonuuecTBeHBIX MeTonoB: K.Y.Uepmen,
P.A.Axodd, E.JL.Apnod, JIL.B.KantopoBuu. XapakrepucTuka pa3iHuHbIX IOJXOJOB B
MEHEKMEHTE: SMIIUPHUUECKOT0, IPOLECCHOIO, CUCTEMHOTO, CUTyallMOHHOro. Teopust «7-S» B
paMKax CUCTEMHOro mnonaxozga. Ponb curyammonHoro noaxona. Teopus «Z» Y.Oyuu. Brian
Pa3IMYHBIX IIKOJ B Pa3BUTHE MEHEKMEHTA.

Tema 5. PazsuTue ynpasienus B Poccun.
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VYnpasieHue B 10peBOIOLMOHHON Poccun. 3HaueHne npeanpuHuMaTesenl sl pa3BUTUS
ynpasneHus. PasButue ympaBienus npu couuanusme. Mpest «yskoit 06a3si» A.K.I'acresa.
OOmeopranuzannonnsie  npusHaku [I.M.KepxenueBa. IIpuHIMIBI  COIMATMCTUYECKOTO
mpou3BOACTBA. Bompockl ympasieHusi, paspadoranusie [.A.KymaruaeiMm. MeHEIKMEHT U
sKoHOMHUecKas pedopma. HoBblit MexanusM ynpasienus. HoBast ponb pykoBoautens. Hosas
CUCTeMa B3IJISJI0B Ha ynpasieHue npeanpusitueM. CoueTaHue phIHOYHBIX U a/IMUHUCTPATUBHBIX
METOJIOB YIIPABJICHUS.

[IpoGnembr u omubku MeHemkMeHTa B Poccuu. OCOOEHHOCTH POCCUHMCKOTO pPHIHKA.
3amaun COBPEMEHHOTO POCCHMCKOro MeHemkMeHTa. [IpoOneMbl pa3BUTHS MEHEIKMEHTa B
Poccuu: onepanuu ¢ BanoTOi, IpaBoBas OCHOBA, YAHOBHUYMI MTPOM3BOJI, IPOU3BOACTBEHHAS U
TpyAOBas AMCLUUIUIMHA, OTCYTCTBHE KOMaHJIHOW paboThl, OEcX03sHICTBEHHOCTh, BOPOBCTBO.
[IpoGnemMbl MeHeMKMEHTa 3a pyOeKoM, BIUSIOUIME Ha CTAaHOBJIEHHE OTEUYECTBEHHOTO
YIOpaBIEHUS: ACLEHTPAIN3alMsl, TEXHOJIOTMYECKUM TUHAMU3M, HHAUBUAYAIU3alisl TIOBEIEHUS,
pa3BUTHE HOBBIX TEXHOJIOTUH, I1oOain3anus NPeIOKEHHUs] W CIpoca, HOBOE KOHKYPEHTHOE
OKpy’KeHHe. 3ajjauya OpUeHTAluU Ha noTpedurens. [IpuMeHenne B 0T€UeCTBEHHOM YIPaBICHUU
OTbITa MUPOBOTO MeHEPKMEHTa. OMNOKN POCCUIICKOTO MEHEI)KMEHTA.

Tema 6. ®uitocodpus ynpabJjieHus

®dunocodust mpeanpuUsITUS — OCHOBA €ro MO3UIIMOHUPOBAaHUS Ha pbIHKE. /[Be QyHKIMH
¢unocodpun npeanpusTuis. Bunenue npeanpustus Oyaymero. DaxkTopbl, BIMAIOLME Ha
dbopMupoBaHue BUJICHUS MPEIPHUITHSL. Kopnoparusnas WHAUBUIYaIbHOCTb!
KOMMYHMKAIIUOHHAsl KOHILEMINS, KOHLEMNIMS CTPAaTerMuecKkoro YIpaBJICHUs, IOBEJIEHUE
MPENPUITHSL, OOJTUK MPEITPHUITHSL.

Konkypenuus: nobena kaxk Leiab WM pe3ynbTaT. KOHKYpeHTHOe MpEerMYIIEeCTBO Kak
ycioBue ycrexa. Ponb MeHemkepa B opranuzanuu ycnexa ¢upmbl. @uiocodus mnodensl B
KOHKYpeHTHOM 60pb0e. [lopakeHne kak HCTOUHUK OyayIux mooe.

Ilonsatne cBOOOABI B MEHEMKMEHTS. DKOHOMHYECKHMI acmeKkT cBoOoanl. (OOIecTBO,
pPBIHOYHASI SKOHOMHKA U cB0OoJ1a. CBOOOa Kak OOraTcTBO JMYHOCTH B PHIHOYHOW KOHOMUKE.
CBo0Ooma u cripaBeIMBOCTh. CBO0O/1a 1 OTBETCTBEHHOCT.

Tema 7. CounajibHast OTBETCTBEHHOCTh U 3THKA MEHEIKMEHTA.

[TonsiTve conuanbHON OTBETCTBEHHOCTH M OCHOBHBIE MOJXOIbI K €€ MHTEepIpeTaluu.
®a3bl BOCIIPUATHUS COLMAIBHONW OTBETCTBEHHOCTH. ColManbHas OTBETCTBEHHOCTD U (uitocodus.
B3aumocBssi3p cdep coruanbHoi 0TBETCTBEHHOCTH. KOHTHHYYM COIManbHOM OTBETCTBEHHOCTH.
DKOHOMMUECKas, IIpaBOBas, »>3TUYECKas, IUCKPELMOHHAs COLUAIbHBIE OTBETCTBEHHOCTH.
Comuanpublii 3GPEeKT M CONUaIbHBIM KOHTPOJIb. [ISTh DJIEMEHTOB OIICHKHA COIMAIBHBIX
neiictBuit pupmel. Chepsl uzmepenus 3pPpekTUBHOCTH ASUCTBUI OpraHU3alyuu: YJKOHOMHYECKas
cdepa, KauecTBO KM3HH, COLMAIbHbIE MHBECTHIIMH, pelieHue mnpobieM. CxemMa COLMaIbHOTO
KOHTPOJISL.

OTHKa ynpaBJIeHHUs. JTUKA U 3aKOHHOCTh. Kpurepnn npuHATHS 3THYECKUX pemeHnid. OneHka
pE3yJIbTaTOB COLIMAJIBHOW JEATENBHOCTH. JeHCTBUSA OpraHu3aluy B CIydae BO3HUKHOBEHUS
COLIMAJIBHBIX AWJIEMM. Y IPaBJICHUE ITUKON U COLIMAIBHOM OTBETCTBEHHOCTBIO.

ConuanpHasi cripaBeUIMBOCTh KaK Mepa HPaBCTBEHHOCTH B ynpasieHUH. Mcropuueckoe
pa3BUTHE MOHATUS COLMAIBHON cripaBeasuBocTH. CTpemiieHue K OoraTcTBy Kak MOTPEOHOCTh
4eJI0BEKa. JKOHOMHUYECKOE U COLIMAIbHOE HepaBeHCTBO. ColMalIbHOE WKIUBEHYECTBO.

Tema 8. UndopmanuonHoe odecrieyeHue ynpapJaeHHs.

[Tonsitue  ympaBieHdeckoil  wHMoOpmaruu, e€ CBOWCTBA M XapaKTEPHUCTHKH.
KomnuectBennas mepa uHdpopmauuu. MHpopmanus B cucremax ympasieHus. LleHHOCTHbIE
cBoiictBa uHbopMaumu. HHpopmanus kak BOCIpPOM3BOAUMBIN pecypc. Pacmpoctpanenue
uHpopmanuu Oneparyy 1Mo XpaHeHuto HHPopManuu. XapakTepHble 0COOEHHOCTH HH(POpPMaLIuN
JUISL 4eJIOBEKO-MAIlIMHHBIX CHCTEM: IIeJIeBO€ Ha3HaueHue, crnocod u ¢opmar, U30bITOYHOCTS,
ObICTpoJieiicTBUE, MEPUOJUYHOCTh, JETCPMUHUCTUYECKUHA MM BEPOSTHOCTHBIA XapakTep



uHpOpPMAalLlMK, 3aTpaThl, LEHHOCTb, HAJIEKHOCTb M JOCTOBEPHOCTb, CTaTUYHOCTh U
JTUHAMHYHOCTb.

OcoOEHHOCTH HCIONB30BaHMS HMH(OpPMAIMM O COCTOSHUM BHEIIHEH cpenbl |
yOpaBisieMoro oObeKTa B OpPraHM3aIlMOHHBIX CHCTEMax YIpaBieHUS C OOpaTHOM CBSI3BIO.
HeoGxonumocts 00paTHOM CBsi3u. YcioBUs HemonHoil uHGopmauuu. Knaccudukanus
uHpopManmu o BHemrHeil cpene. CrnocoObl mMoucka HHQOpMAIMK: HeEleleBoe Ha0Io/IeHue,
neneBoe HaoOmogeHue. MHdopmanus npu MIaHUPOBAaHUM M ONEPATHMBHOM  YIPABJICHHUU.
BuyTpeHnHss  uHpopMmanus:  NPOU3BOJACTBEHHAs, OSKOHOMHYEcKas, (¢uHaHCOBasg, 00
UCIIOJIB30BAHUU PECYPCOB, O CUCTEME YIIPABIICHUS.

Coznanne MHGOPMALMOHHOTO OO0ECTEeUeHUs] CHUCTEM OpPraHM3allMOHHOIO YIIPABIICHUS.

[TpoexTupobiBanne  uH(popManMoHHOro  oOecneueHus. [IpeoOpa3zoBanus  HMHGOPMAIHH.
Nndpopmannonnsiii notok. CoctaB uHPOpMaMoHHOro obecrieyeHus. HeoOxomumas u
nocratouHas uHGopmarus. [lpuHiune nHbpopMaMOHHOTO obecnieueHus. MeTo1 UCKITIOYeHHUS.
Wepapxust pyHKIMIA anmapara yrnpaBieHHs 10 YPOBHIM 00pab0TKH HH(OpMALIHH.
YpoBHH MH(POPMALMOHHOTO oOecredeHuss MeHekMeHTa. WHpopmanus u aaHHble. YeTsipe
YpOBHS HCTIONb30BaHUs HHPopMauu. CooTBeTCTBHE HH(DOPMALIMK YPOBHIO yripaBieHUs. THIbl
uHpOpMaLuu: o0Ias, CTUMYJIUPYIOIIas, UCKIIOUUTENbHAsI, KOHTPOJIbHAs, paclpeleUTeIbHasl.
Hcnonp3oBanne WHQOpPMAIMM B OCHOBHBIX (DYHKIHUSX MEHEDKMEHTAa: OCYIIECTBICHHUE
JESITebHOCTH, JESITEIbHOCTh MO0 KOHTPOII0. KoMIbIOTEepHBIE CHUCTEMBbl HH()OPMAIIMOHHOTO
yIIpaBJICHUS.

Tema 9. MeHemkep Kak cCy0ObeKT ynpaBJeHHUsI.

Menemxkep Kak NpoecCHOHAIbHBIA PYKOBOAUTENb. JlesSTeNbHOCTh MEHEKEPOB:
npoOJIeMbl U OINEpaTUBHBIC PEIIECHUs, UHTEHCUBHOCTh pabouero 1Hs, TEXHUYECKHUE HAaBBIKH,
YEJIOBEYECKUE HAaBBIKM, KOHIIENITyalbHbIe HaBbIKU. Pomu MeHemkepa B COBPEMEHHOMU
opranmzaiuu no MuHiOepry. MEeXJINYHOCTHbIE pPOJM: TIJIABHBIH pPYKOBOAMTENb, JHIEP,
cBsasymomiee 3BeHO. MHpopmannoHHBIE poiM: MPUEMHHUK HMH(OpPMalMH, pPacIpOCTPaHUTETh
uHpOpMalLUK, TpeAcTaBUTeNb. POy, CBA3aHHBIE ¢ NMPHUHATUEM pELICHUHN: MpeanpUHUMATEINb,
YCTPAHSIOIMI HapyLIEHUs, paclpeiesuTeNb pPeCcypcoB, BeIyIIMil meperoBopel. Monens
MEHEKepa: 3HaHWsSI U YMEHUs MEHEIKEpPa, JINYHbIE KadecTBa MEHEKepa, ITUYECKHE HOPMBI
MeHeKepa, JJUYHbIE Pecypchl MEHeKepa, HaBbIKU U CIIOCOOHOCTH PYyKOBOJUTH, OTPAHUYCHUS
camopa3Butus. TpeOoBaHMs K COBpEMEHHOMY MeHepkepy. [IpennpuHumMaTenbcTBO U MEHEIKep.
@daxTophl TOBEIEHUS MEHEKepa, BIusolMe Ha 3(PQPeKTUBHOCTH ympasieHus. llocTynarel
Jbxona XamOns. Kamudukanmonnsle TpeOGoBaHHs K MeHemkepaMm. OIlGHKa JHUYHOCTH U
JIENOBBIX KayecTB MeHemkepa. Mmumx wmeHemxepa. OCHOBHblE (DAKTOphI, BIMSIONIME Ha
CO31aHHE UMUJKAa MEHEKEpa. XapaKTepHble yepThl MeHekepa X X1 Beka.

Tema 10. OcHoBHBIEC PyHKIMH MEHEIKMEHTA

@OYHKIMOHAIBHBIA MOJAXO0J B MEHEKMEHTE K JEATEIBHOCTH pyKOBOIMTENA. Bumbl
yIpaBleHYEeCKON JAesaTeabHOCTU. B3aM03aBUCUMOCTh (PYHKIIMIA MEHEI)KMEHTA: IJIaHUPOBaHUS,
OpraHu3ali, MOTHBALMM U KOHTpoJisi. OCHOBHBIE (YHKIMH M CBS3YIOIIHME MPOIECCHI.
Cpsi3yromuye mpolecchl KOMMYHHUKAIlMM W TPUHATHS pPELIEHUH Kak HEeoO0XOAMMOE YCIOBHE
nporecca yrpasieHus. OpraHuzanus Kak BakHas (YHKUUs yrpaBieHUs. OyHKIHOHAIbHOE
pacnpezeneHue oOs3aHHOCTEH B opranuzanuu. JlomKHOCTHBIE WHCTpyKuuu, Hepapxus B
yIpaBJICHUU OpraHu3alueil kak ocHoBa BiacTH. OOecredeHrne PyKOBOJIUTENEM KOOIEpalul U
KoopauHammu. YcioBus AG(PEeKTHBHONW Koomepanuu. JlemermpoBaHne B OpTaHHU3AIUU.
HenerupoBanue kak ooyuenue. [IpaBuna nenernposanus. [IpyuuHbl OTCYTCTBHS J€IETMPOBAHUS
B Opranu3anusix. Ponp pyKkoBoIWTENS B J€NETHPOBAHUN.

Tema 11. CTpaTeruveckoe ynpasJieHHe.

[lonsitue crpareruu. Ctparerust u npouecc €€ GOpMUPOBAHUSA. DIEMEHTBl CTPATErHH.
['enepanbHas ,cnenuaibHas , (PyHKIMOHAIbHAS M KOHIIEHTpUpOBaHHas crparerus. MakTopsl,
BIUsOmMMEe Ha crpareruto. [Ipomecc dopmupoBanust crtparerun. Moxenu (opmupoBaHus
crparerun. Kypc ngeiictBuii  Ilonutuka opranmsanuu. Bungel crparermit.  Crpaterus
GYHKIIMOHUPOBAHUS: JIMJIEPCTBA B HHU3KHUX M3JAepxkKaxX, auddepenuumanuu, (HoKycHUpoBaHMUs,
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noptdenbHast crparerust CTpaTerusi pa3BUTHS: pPOCTa, COKpAIEHUs] MacIITabOB JAEATEIbHOCTH,
KOMOMHHMpOBaHHas. XapakTep cTpaTeruil: HacTylaTelbHas, HacTyNaTeIbHO-00OpOHUTENbHAS,
oOoponutenpHas. CTpaTerndeckuid NporHo3. MeToJsl NPOrHO3UPOBAHUS: HKCTPATIOIAINA,
MaTe€MaTHYeCKHEe MOJENIH, TEHETHMYECKHMH TIIOAXOJ, JKCHEepTHbIe OLeHKH. HopmaTuBHbIE
noaxonsl. IIpornosHeii crienapuii. BapuanTs! crieHapus.

Ananmu3 cpeapl. PakTOpbl BHEIIHEW Cpeabl: SKOHOMUYECKHE, TEXHOJOTHYECKHE,
MEX1yHapOAHbIE, PBIHOYHBIE, MTOJIUTUYECKUE, COLMATIBHBIE, KOHKYPEHTHbIE. AHAJIN3 BHEIIHEN
cpeabl: MakKpOOKPYXKEHHE M HENOCPEJICTBEHHOE OKpyxkeHue. KOMIOHEHTB MakpOOKpYKEHUS:
YKOHOMUYECKHUE, IIPaBOBBIE, MIOJINTUYECKHUE, COLIMAJIbHBIE, TEXHOJIOTMYECKHUE.
HenocpencTBenHoe OKpyKeHHE: MOKyNaTelld, MOCTaBIIMKH, KOHKYPEHTBI, PBIHOK paboueil
CHJIBl. AHanu3 BHYTPEHHEH cpenbl: Kaapbl, (PMHAHCHI, OPraHMU3aLMOHHAs KYJbTypa. AHaIu3
SWOT. Omnpenenenve MUCCUM OpraHU3alvu U e€ meneil. 3Hadenne muccur. GopMynupoBka
muccud.  @akropel, BhusAlomMe Ha  (GOpMYyIHpPOBKY Muccud. [locraHoBka  1eneii:
OJTHO3HAYHOCTh, OTEPANMOHATBLHOCTh, MoTHBaIusA. Kiaccudukanus menei. TpeGoBanus
nessiM. IPPEKTUBHOCT JOCTHXKEHUS 1IETIH.

Tema 12. TakTHueckoe NJIAHUPOBAHHUE.

Onpenenenne manuposanus. [IpuHumne! mnanuposanus. [Iponecc nuanupoBaHus.

CwMbICT M Ha3HaYeHWE TEKyLIero IUIaHUpOBaHMA. OTIWYUTENBHBIE YEPTHI TEKYLIETO
riaHupoBaHus. Tunsl miaHoB. OCHOBHBIE acNeKThl (PYHKIIMOHATFHOTO MAPKETHHIOBOTO IUIAaHA.
OcHoBHbIE acmeKThl (UHAHCOBOTO IIaHa. OCHOBHBIE acCHeKThl (HYHKIMOHAJIBHOTO IJIaHa IO
YIPAaBICHUIO IMPOU3BOJACTBOM. ENMHOBpEMEHHBIE IIIAHBI: IIPOrPaMMHBIE, IIPOEKTHBIE.
Crabunphble miuaHbl. CrtangapTHele MHCTpyKuuU. IlpaBuna u pekomenpauuu. IlpensrcrBus B
TEKyIIEM IUIAHUPOBAHUM: OPTraHU3AIMOHHBIE W  JIMYHOCTHBIE JIMYHOCTHBIE Oapbephl.
[Ipeononenne OaprepoB, Memammux 3hPeKTHBHOMY TUTaHUpOBaHHMIO. OpraHu3aIlMOHHBIC
ycnoBHs 3((EKTUBHOTO TNIAHUPOBAHUS.

@opMBI TEKyLIETO IUIaHUPOBaHUsA. KpaTkocpouHble, ONepaTHBHO-KAJIICHAPHBIC IJIAHBI.
CwmenHo-cytounble 3amanus. ['papuk I'.I'anta. CereBoil rpadux. OnepaTHBHOE yIpaBiI€HHE.
Hucneruepusanus. Meroasl pa3paOoTku IuTaHOB. banaHcoBble, HOpMAaTUBHbBIE, MAaTEeMAaTHUKO-
CTaTUCTUYECKUE, TUHEHHOIO IPOrPaMMUPOBAHHS.

Tema 13. MoTuBanus Kak 0CHOBA MeHe>KMEHTA.

MoTtuBanus Kak OCHOBHas (YHKIHS MEHEIKMEHTa B COBPEMEHHBIX 3KOHOMMYECKHX
oTHOweHUAX. MotuB m crtumyn Ilonstme BHyTpeHHeW MoTuBauuu: OCHOBHBIE TEOpPUHU
MOTHUBALIU: COJEPKATEIbHBIE M IIPOLIECCYalbHbIC. YIIPOILIEHHAs MOJEIb MOTHUBALMM 4Yepe3
norpedbHoctu.  CojaepkaTelbHble TEOpUM  MoOTHBalMH: Teopus A.Macnoy, Teopus
K. Anbaepdepa, nByxdaxropnas reopust ®.I'epudepra. [Iporpamma oboraiieHus Tpya.

[Tpoueccyansubie Teopuu MotuBanuu: b.Ckunaepa, AtkuHcoHa. Cdepbl MOTHBALIUU
I'.Komemnnu. Teopuu oxxunanuid, cripaBeyinBoctd. Mogens motuBanuu [loprepa-Jloynepa.

Pacrionockennss u  yJoBieTBOpeHHOCTh  paboroil. Ilogxompl B ompeneneHun
YIOBJIGHTBOPEHHOCTH DPAa0OTONW. 3aBUCHUMOCThH YAOBJIETBOPEHHOCTH pabOTOM OT Xapakrepa u
collep>kaHusl paboOThl, JOCTOMHON OMJIAaThl M BO3MOXKHOCTH IPOJBUKECHHS, COCTOSHHS
paGoueromecta H  OKpyXeHus. Poip  cocimyXuBLEeB M PYKOBOJACTBA.  BriusiHue
YAOBJICETBOPEHHOCTH Ha MPOU3BOAMTEIBHOCTh. Y IOBJIETBOPEHHOCTh U oOceHTen3M. Dopmbl
BBIPAKCHMS HEYNOBIETBOPEHHOCTH. Pacnonoxkenus u MmotuBauus. VICTOYHUKH pacIIOIOKEHUHN.
Tunsl  pacmonoXeHWil:  yIOBIETBOPEHHOCTh  pabOTOW,  yBJIEYEHHOCTh  paboOTOH U
IIPUBEPKEHHOCTh opraHu3anuu. CoriacoBaHHOCTh pacmnojiokeHuil. Teopuss KOTHUTMBHOTO
nucconanca JI.dectunrepa.

TpynoBas MoTuBanus U METOABI €€ MoAaJepkaHusi. MoTuBauMs B pa3iMyYHbIE TEPUOJIbI
TPYZIOBOM Kapbephl.

Tema 14 . KoHTpoJIb B cHCTEMe MeHEKMEHTa

Heo0OxonumMocTh KOHTPOJISL U €r0 MeCTO B MeHeKMeHTe. CyITHOCTh U CMBICIT KOHTPOJIS,
ero ¢ynkmun wu 3amaud. Koutposmumar. Krnaccupukanuss mno oO0beKTaM NPUIIOKEHUS.
Baxneiimne acnkTbel KOHTPOJS B OPraHM3allMU: NOJJEPKAHUE YCIIeXa, HEOIPENEIEHHOCTD,
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IIPEIyNpPEeXICHUE BO3ZHUKHOBEHUS KPU3UCHBIX CUTYyalMi, IIMPOTa KOHTPOssl Buabl KOHTpoOs.
[IpenBaputenbHblii KOHTPOJb. KittoueBbie o6acTu: yenoBeuyeckue, MaTepuaibHble, (PUHAHCOBbIE
pecypebl. Tekymmii koHTposnb. OOpaTHas CBA3b: (yHIAMEHTAJIbHBIC AJIEMEHTHI, NMPHHIUIIBL.
OpraHu3alluOHHbIE ~ CHUCTEMBl C  OOpaTHOW  CBSI3pI0:  OCHOBHBIE  XapaKTEPUCTHUKHU.
3aKIIOUNUTENbHBIA  KOHTPOJb. PYHKIMM 3aKJIIOUUTENIBHOTO KOHTpois. Ilpomecc KoHTpoms
[Ipouenypa KOHTpoOJds: BbIpaOOTKAa CTaHJAPTOB M KPUTEPUEB, HM3MEPEHHE peaJbHBIX
pE3yJIbTaTOB, COIOCTABIEHUE PEAJBHBIX pE3yJlbTaTOB C YCTAaHOBIEHHBIMU CTaHJapTaMH,
npunstue  pemeHus. CTaHmapTbl: BpeMEHHble pamMku U kpurepuu. [lokaszarenb
Pe3yJIbTAaTUBHOCTHU: KOJMYECTBEHHBIE M KauecTBeHHBbIe. COMOCTaBICHNUE Pe3yJIbTaTOB: MaclITad
JOTYCTUMBIX OTKJIOHEHUI W NMPUHIUI HUCKIIOYEHUS. YTpaBlIeHUE MO MPHUHIUITY HUCKIIOYEHUS.
W3mepenue pesynpratoB. OueHka wuHHpopMaimuu o pesynprarax. JleWcTBUS: HHUYEro He
MpeIPUHUMATD, YCTPAHUTh OTKJIOHEHHUS, IEPECMTP CTaHIApTOB. XapaKTePUCTHKA BHYTPEHHETO
U BHEIIHEro KOHTpoJs1. OcyliecTBIEHUE npolecca KOHTposs. OCHOBHBIE IPUHLIUIIBI KOHTPOJISL.
TpeOGoBaHMsI K KOHTPOJIIO B MEHEKMeHTe. OIMOKH KOHTPOJIS.

Tema 15.CTpykTypa ynpapjaeHus OpraHnu3amnueit.

Tunel opraHm3anuil. XapakTepUCTHKAa OPraHMYECKOr0 W MEXaHUYECKOTo THIIA
opranu3zaiuii.OnpeeneHe U THIbI CTPYKTYp OpraHU3alloHHOro yrpasieHus. Knaccupukarus
CTPYKTYp CHCTeM ympaBjieHus. TumoBble CTpyKTypbl. HMepapxuueckuii THUI CTPYKTYp
ynpasieHusi. JluHelHas cTpykTypa ymnpasieHus. JIMHelHo-mTabHas CTPYyKTypa YIpaBiICHHS.
OyHKIMOHAIBHOE YINpaBJIeHHE: pacCesHHas, CMEIIaHHas M IEeHTPaJIM30BaHHAs, KOPIyCHas
CTPYKTYPBHI. JIuneitHO-pYHKIIMOHATIBHOE  ympaBiieHHe.  JIMBU3MOHANbHAs  CTPYKTypa
ynpasnenus. Jlenapramentuzanus. [IpogykroBas ctpykrypa. CTpyKTypu3alus Mo NpoaykTy, 1o
Tepputopun. OpraHu4yecKuil THUIl CTPYKTYp ynpasieHuss. CpaBHEHHE HMEpPapXUUYECKOTO U
OpraHUYECKOr0 THUIIOB YIpaBieHUECKUX CTpyKTyp. [IpoexkTHble CcTpyKTypbl. MarpuuHbie
CTPYKTYPBbI, UX IOCTOMHCTBA U HEJOCTATKU. bpuragHelie CTpyKTyphbI.

Opranu3zanus ynpaBieHus B KpynHbIX ¢pupmax. Jlnunas ynus. MatepuHckas KOMIaHuS,
¢winanel, A04YepHHE KOMIIAHWHM, AaCCOLMUpPOBaHHble KomMmaHuu. Xapaktepuctuka THK.
CrpyKTypHBIE 3JIeMEHTbl. MeTO/1bl MPOEKTUPOBAHUS (YHKIIMOHATIBHBIX CTPYKTYP.

HoBoe B Tumax opraHuzanuil. DIXOKpaTHYECKHE, MHOIOMEpHBIE,IapTUCUIIATUBHBIE,
OpUEHTUPOBAHHBIE HA PHIHOK, OpTraHU3aluH NPEAIPUHUMATENBCKOTO TUIIA.

Tema 16. J/IugepcTBO U CTHIH YIPABJICHHSA.

JlunepctBo B MeHemkMeHTe. Cojep)kaHWe TMOHSTHUS JIMJAEPCTBA B  YIPaBICHUU
opranusanueil. Jlunep u Mmenemxkep. Orimuus MeHemkepa oT auaepa. KoHuenuuum auaepckux
kadectB P.Crormwina, ¥Y.bennuca. u ap. Monenu BInsHUSA auaepa Ha J0el. XapaKTepUCTUKU
yenemHbix guaepoB H.Xwmwma. Jlunepckue kauyecTBa, Hambosiee YacTo BCTpeyaroluecs y
JUJEPOB.

Konnenmuun  mupepckoro mnoseaeHus. Tpu  cruns  K.JleBuna.  Xapakrtepucruka
aBTOPUTAPHOIO  CTWIS. JleMOKpaTH4YeCKud CTWb. P3HOBUIHOCTH  aBTOPUTAPHOTO U
neMokpaTtudeckoro cruieil. JlubepanbHblit cTuiab yrpasineHus. JlnOepaabHO-aBTOpUTAPHBIN
koadurment P.Jlaitkepta. CpaBHeHHe ctmiield pykoBojacTa o J.Crapobunckomy.Kareropuu
noseneHus auaepa ['appu FOxkna.

UccnenoBanne YuuBepcurera mrara Oraito. YeTelpe CTHISI pYKOBOJCTBA COINIACHO
uccienoBaHusM YHuBepcurera mrara Oraio. MccrnenoBanus Mu4MraHCcKOro yHUBEPCHUTETA.
Konnenums P.JIukepra. «Cucrema ynpasienus 1,2,3 u 4». YnpasieHueckas cetka bielika u
MoyTona. KoHnenuums «Bo3Harpa<icHusl 1 Haka3aHus». 3aMEHUTENN JINJEPCTBA.

Konuenmuu cUTyallMOHHOTO  JMJEPCTBA: KOHTUHYYM  JIMIEPCKOTO  IOBEJIEHUs
Tannen6ayma-llImuara. Mogenbs cutyaumonHoro muaepctBa @.duanepa. O heKTUBHBIN
JUIEp: 3aBUCUMOCTh PYKOBOJCTBA OT cUTyauuu. Mojens cutyaronsoro auaepcrsa [1. Xepces
n K. brnanmapaa: 3aBUCHMOCTb MOBEIEHUS JIMJEpPAa OT 3pEJIOCTH mocienoBaTteneidl. Monenb
muaepcTBay myTb-enap» P. Xayza u T.Mwutuena. [lupekTuBHOE, MOAAECPKUBAIOLIEE,
y4acTBYIOLIEE JIMJAEPCTBO U JIUAECPCTBO, OPUEHTUPOBAHHOE Ha JocTwkeHus. IIpumepsl
NPUMEHEHUS MOJEIU CHUTYallMOHHOTO JIMJEPCTBA «IyTh-Ledb». MoJenb CHUTyallMOHHOTO
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muneperBa CtuHcoHa-J[>KoHCOHA. AcTieKThl 3((EKTUBHOTO YIIPABICHHS B UTYAITMOHHONW MOJIENN
npuHATHS pemenuii  Bpyma-Kertona-siro. CpaBHHTEIbHBIN aHATH3 CUTYal[MOHHBIX Mojeeit
mazepcTBa. Mogens cTuiei pykosozcTsa Bpyma-IerTona.

HoBoe B Teopusix muaepctBa. KoHuemniusi aTpuOyTUBHOTO JWAEPCTBA: NPUYUHHO-
CIIEJICTBEHHBIH MMOJAXOJ K H3YYEHHUIO JuaepcTtBa. Mojens aTpuOyTHBHOTO JIMJIEPCTBA.
Konnenmnus xapusmartuueckoro nuaepcta. Konnenmus npeoOpasyromiero JIHAEepCTBa WU
JUEPCTBO ISl U3MEHEHUH.

Tema 17. YnpasJ/ieH4ecKue pelieHUsl M1 MOJAeJTUPOBAHHME CUTYALMIA.

[IpunsATHE ynpaBIeHYECKOrO PEMIEHUS KaK CBA3YIOUIHI npouecc. Poib ynpaBieHUYecKoro
pemieHuss B MeHepkMeHTe. OpraHu3alMOHHBIE PELICHHs. 3alpOrpaMHUPOBAHHBIE PEIICHHUS,
HE3anporpaMUpOBaHHbIC PEILICHUS, pallMOHaJbHbIE pelleHus. CTpyKTypUpOBaHHbIE M ClIabo
CTPYKTypUpOBaHHBIE TpoOiemsbl. [Iporniecc mpunsTHs pemeHuii. OCHOBHBIE ATambl MEPBOM
CTaJIu¥ YIPABICHYECKOTO pEIIeHUs: MpU3HAaHUE MpobiaeMbl, (OpMYIHPOBAHUE MPOOJIEMBI,
onpejieNieHue KPUTEPUEB pelIeHHs] TpoOsieMbl. DTambl BTOPOH CTaJAMU YIPABIEHYECKOTO
pemieHus:  pa3paboTka  aJbTepHATHB, OLEHKA  aJbTEPHATHB, BBIOOP  aJbTEPHATHB.
3aKIIOUNUTENbHBIA 3Tall NPUHATHSA YNPABICHUYECKOIO PELICHUS: OPraHu3alys BbIIOJHEHHS
pelIeHHs, aHaJ3 M KOHTPOJb BBHIMOJHEHUS pelIeHUs, oOpaTHas CBA3b U KOPPEKTHPOBKA.
OCHOBHbBIE METO/bI MPHUHITHS pPEIICHUI: KOJUIEKTHBHBIC, MaTeMaTH4ecKHe, HepopMalbHbIE.
OOnactu TpUMEHEHHS METOJOB MPHUHATUS PpELICHUH. YCJIOBUS NPUHATHS ONTHMAaJIbHOTO
pemenus. llpunsarue pemenuss B ycinoBusx pucka. CyObeKTHUBHBIN (akTop B NPUHATUU
YIPaBIEHYECKOTO PEIICHNUS.

Tema 18. KomMyHUKauMu B MEHeI)KMEHTE.

VYnpaBieHyeckre KOMMYHHUKAllMM Kak HEOOXOAMMBIA  CBA3YIOUIMHA Ipolecc B
MeHekMeHTe. [loHaTne koMMyHHMKanuu B ynpaBieHHH. CyHIIHOCTh M BHUJbl KOMMYHHUKaIUH.
Buemnue U BHYTpPEHHUE KOMMYHHKAIUH. Hedopmanbshsie KOMMYHHKAIUH.
KommyHnukanmonssle cetr. Buabl KOMMYHUKAIIUI.

Kommynukanuu u uapopmanus. KommyHukaTHBHBIE cBoMicTBa nH(popMmaru. OOpaTHast
cBs3b. Bocrnpusitre ynpapineHueckoi nHGOpMaIuu.

OcHOBHBIE JTambl yNpPaBICHUYECKOM KOMMYyHMKanuu. IIpormecc KOMMyHMKalnMu Kak
cuctemMa ¢ oOpaTHOHM CBSI3bI0 U HIYMOM. JIMUHOCTHBIN YpOBEHb MH(OPMALMOHHON KYJIBTYPHI:
Te3aypyc M CEMaHTHUYeCKoe 3HaueHue cloB. lIpeogosieHHMe KOMMYHHMKALMOHHBIX OIIMOOK.
Kommynukaitmonnsie 6apbepsl. Obecnieuenue 3pPpexTuBHOM 00paTHON CBA3H.

Tema 19. /lesioBble KOMMYHHKALMH.

Bunpl obuieHusi: HEMOCPEICTBEHHOE U OMOCPEIOBAaHHOE, UAJIOrH4ecKOe U MOHOJIOTHYECKOE,
dopmanbHOe U HehopMaibHOE. XapaKTEPUCTUKU (POPMaIbHOTO OOIIEHUS: MTPEIMETHO-1LIEIEBOE,
o0s3aTenbHOE, 3aBUCHMOE, BEXJIHMBOE, NPO(ECCHOHATBPHO KOMIIETEHTHOE, TaKTUYHOE.
Orpanndenust ¢opmanpHOro oOmeHus. KoHBeHIManbHBIE OrpaHHyYeHHs  (HOpManbHOTO
OOLIeHMs: IOPUIUYECKHEe, COLMajbHbIE, MCUXUYEeCKHEe HOpMbl. CHUTyaTHBHBIE OrpPAaHUYECHUS
¢dopmanbHOro OoOIIeHUs: (opMa, periIaMeHT, CLEHAapHuil, MaHepa, CTWJIb, NMpPUEMBbl OOIICHUS.
OMOIMOHaIbHbIE OTpaHrueHusl (OPMaIbHOIO OOLIEHUS: T00POKETATENbHOCTD, CACPKAHHOCTD,
CHATHE  OSMOLMOHAIBHOIO  HampsbkeHus.  HacunbcTBeHHble — orpaHumdeHus.  JlemoBast
JIOKyMEHTAIUSI.

XapakrepucTuku HedopManbHOro ooOuieHus. BnusHue Ha genoBoe HedopMmanbHOeE
oOlIeHre TPyNHoOBBIX HOPM. YcIoBHUS He(pOpPMaTbHOTO OOIIEHUS: OTCYTCTBHE OTpaHUYEHUH B
LEeIsIX M 3a/Jadax, OTCYTCTBHE HEpapXUHM U CTaTyca, HAJMYME ECTECTBEHHOCTH, aKTyalU3aluu
ITOBEJICHUSI.

OtHomenus mroaeit npu oOmenun.[lozumun obmenus. Tumnel noBeaeHus-o0meHus. -
BBICKa3bIBaHUsA. MaHepa B3auMoJeWCTBHUSA.Peub Kak TJIaBHOE CpPEICTBO OOIIEHUS. YMEHHE
yOexnaTh. YMeHHE ciylaTh. BUIbl U TEXHHMKA CIyIIaHUS: aKTUBHOE, TACCUBHOE, SMIATUYECKOE
ciaymanue. Tumnsl co0eceTHUKOB.

HesepbansHoe obmienue. CpenctBa HeBepOanbHOTro oOmieHus. JKecTbl Kak HOCHUTENH
uHpopMaiuu. HesepOanbHble MOBECHUECKHE PEAKIUH.
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Tema 20. BiacTb, NapTHEPCTBO B MEHEAKMEHTeE.

Brnacte xak metadopa u kKak moHsitue. MHOroo6pasue M CyIIHOCTh BiacTU. Biacth u
BiausHUE. ABropurteT. JInuHas Biactb. OCHOBa BJIAacTH B MEHEIKMEHTE: OpPraHU3allMOHHAs U
JUYHOCTHAsl. VICTOYHMKM OpraHM3allMOHHOM BJIACTH: INPUHYKICHHE, BO3HArPaXKICHUE, BIACTh
pECYpCOB, BIJIACTh CBA3€H. VICTOYHMKM JIMYHOCTHOM BIIACTU: OKCIIEpTHAas BJIAacTh, BIIACTh
npuMepa, MpaBo Ha BJIACTb, BIACTh MHGOpPMAIUH, MOTPEOHOCTh BO BIAcTH. BrnacTh u BiausHUE.
@®opmanbHas U peanbHas BiIacTh. YOexaeHue u ydactue. CrocoObl pealn3alil BIACTH:
pacnopsauTenasCTBO. TpeboBaHMs K pacopsHKEHHUIO: IO CYyTH, MO crnocoly, mo gopme. DopMbl
pacropsbKeHus: IpHKa3, KOMaH/a, yKa3aHue, mopydeHue. Y ciaoBus 3p(HEeKTUBHOTO BHITIOIHEHUS
pacIopsKEHHUS.

@opmbl  BO3ACHCTBHS Ha MOAYMHEHBIX. IloAXoapl K  pPYKOBOJACTBY  JIOJbMHU:
TEXHOKpPATHYECKHUH U T'yMaHuCTHYecKUi. TakTuka paboThl ¢ mogunHeHHbIMU. KpuTHka.

[TomHoMOuMss M uX BuAbl. JIM4HBIE OCOOCHHOCTH MEHekKepa M IOAYUHEHHBIX.
Macmtadsl nonHomouuit. IlomHomounst M BiacTh. JIMHEHHBIE MOJHOMOYMS: CKaJspHAs
uepapxus, NpUHIMN enuHoHayanus. Hopma ympaBnsemMocTH. AmnmapaTHble HIM IITaOHBIE
ITOJITHOMOYMSL: pacIopsIINTENbHEIE, PEKOMEHIaTebHBIE, KOHTPOJIBHO-OTUYETHBIE,
KOOpJIMHAIIMOHHbIE, TapajuleibHble, COTJIacuTeNbHble, Onokupyonme. OTBETCTBEHHOCTh Kak
ciencTBue noinHoMounid. O0mmast 1 QyHKIMOHANIbHAS OTBETCTBEHHOCTh. CXeMbl pacipeieieHUs
yhnpaBieHYecKux moiaHoMouuil. OOecrneueHne BepTHKaTbHOW KoopauHaimu. OOecrneueHue
TOPU3OHTaNbHON KoopauHanuu. CyOopauHanms. DJeMEHTapHas, aHapXudeckKas, JIMHEHHas,
(byHKIMOHATIbHAS, IMHEHHO MTa0Hast CXeMbl TOTYMHEHUS.

Tema 21. MeToas!l ynpasJieHHs.

Ilonatue wmetomoB ympaBieHus. OOLIeHaydyHble METOJBl: CHCTEMHBIM TOAXO[,
KOMILIEKCHBINA MOJXO0JI, MOAEIUPOBAHNE, SKOHOMUKO MAaTEMaTUYECKUE METOJIbI. DKCIEPUMEHT U
BuAbl ero oOecrneueHus. Pe3ynbraThl yHpaBieHYECKOro JKcrepuMeHTa. KoHKpeTHO-
UCTOPUYECKHM TOJIXO0J B U3y4YeHHU MpoOjeM ympaBieHUs. MeToapl COLMOJIOTHYECKUX
uccnenoBannii. KoHkpeTHble winM  cneuuduyeckue MeToAbl. MeTolIbl  yHpaBJieHUs
(GYHKIIMOHAJIBHBIMU MTOCHUCTEMaMU OpraHu3alii. MeTo bl BBITOJHEHUS (YHKIUN YIIpaBICHUS:
IUTAHUPOBAHMSI, OpraHU3allii, MOTUBALIMM U KOHTpPOJs. J[Ba acmekra B peanu3alyd METOJOB
YOpaBJIEHUSI: MHCTPYMEHTAIbHBI U COLUAIBbHO-TICUXOJIOTUYECKUH. XapaKTepuCTUKa THIIOB
OpraHU3allMOHHOTO KJIMMATa.

AJMUHHUCTpAaTHUBHBIE  METOIbl  YIpPABJICHUSA: YCTaB, KOJUIGKTHUBHBIA  JIOTOBOD,
OpraHM3allMOHHAs CTPYKTYpa, IITATHOE PAaCHUCaHHUE, JOJKHOCTHBIE MHCTPYKIIMH, OpraHU3aus
pabounx mect. [103uTHBHBIE U HETAaTUBHBIE METO/IbI AIMUHUCTPATUBHOTO BO3ACHCTBHUS.

OkoHoMuueckue MeTofbl. CucTeMbl oIulaThl TpyJda. PeIHOK Tpyna u paboyast cuia.
VYpoBeHb Ku3HM U oruara Tpyna. Jloxox, HamoroBas cuctema. OOIIeCTBEHHas H
MHTEJUICKTyaJIbHast COOCTBEHHOCTb.

ConnanpHo-nicuxonorudeckue Metojpl. CONMOJIOrMYEeCKHe METOAbl  YIPABICHUSA:
COLIMATIBHOE IUTAHUPOBAHMUE, AHKETUPOBAHUE, MHTEPBbIOMPOBAHUE, HaOmro/1eHue,
coOecenoBanue. [lapTHepcTBO Kak KJIIOYEBOW KOMIIOHEHT KOPIOPATUBHOM KyJIbTypbl —
MHCTpyMeHTa ympaBineHus. CopeBHOBaHME Kak crenuduueckas ¢opma OOIIECTBEHHBIX
otHomieHuid. OOmIeHHe ympaBieHYeCKoe M JMYHOCTHOe. [lcuxosjormueckue MeTOJIbI
yrnpaBieHusi. BaxHocTh M HEOOXOAMMOCTH ICHUXOJOTHYECKUX METOJOB YIpaBJICHUS B
COBpeMEHHBIX ycioBusax. Kiaccuduxaryss TUIOB JTUYHOCTEH B aclekTe TPYJIO0BOW MOTHBAIUH.
VY4er HanpaBIE€HHOCTU JIMYHOCTH B NPHUMEHEHUH ICHXOJOTHYECKUX METON0B. Mcropuueckue,
XYyJI0’)KECTBEHHBIE, Tpaduyeckue, ayIuoBU3yallbHble W 3HAKOBble 00pa3bl B Ipolecce
ynpasieHusi. Crioco0bl IMCUXO0JIOIMYECKOT0 BO3/ICHCTBHS: BHYIIEHHE, YOSKICHUE, MTOIpaskaHue,
BOBJICUEHHUE, MPHUHYXKJIEHUE, MOOYXKIEeHUE, OCyXJAeHHe, TpeOoBaHuUe, 3alpelieHue, miamedo,
NOpHIIaHUE, KOMaHJIOBaHUE, OOMaHyToe OXHJaHHe, «B3pbIB», MeToJ Cokpara, HaMek,
KOMILJTUMEHT, TTOXBaJia, TPoch0a, COBET.

Tema 22. I'pynnoBasi AMHAMHUKA.
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O6miee nousTHe rpynin. bosbmme connanphelie rpynmnbl. OOas XapakTepucTUKa TPy
XapaKkTEpUCTUKA YIEHOB TPYNNbl, CTPYKTYpPHBIE XAPAaKTEPUCTUKU TIpynIbl. XapaKTepHbIE
ocobenHocTu Tpynmbl. DopmanbHble U HedopManbHble Tpynnbl. [IpUYMHBI BO3HMKHOBEHUS
HedopMaibHbix rpynn. [lpaBuna ynpaBienuss HedpopmanbHbIMM Tpynnamu. OnpeneneHve u
CYIIHOCTb Majod rpynnsl. CTpyKTypa Majol Ipynimsl: Auajna, Tpuaja. 3akoH MEKIMYHOCTHBIX
oTHoweHnd B auazne. [lpu3Hakm Manoil rpynmbl. KoOJUIEKTMB oOpraHu3alMM Kak CpeaHss
couuanpHas rpynna. IIpusHakn xosextuBa. ColuanbHbIE POJIM U OTHOIIEHUS B KOJUIEKTHBE.
Tunbl oTHOMIEHWK B Trpynmne. 3akOHbl B3auMOJICUCTBUA B Trpymme. PomeBas cTpykrypa
koyiekTuBa. Kondopmusm. Craaun pa3BuTus KoysiekTuBa. OTrpaHUYeHUs B Pa3BUTUHU TPYIIIL
Komanna kak tun rpynmbel. Tunbsl komanna. IlpeumymiectBa u 3¢ ()EeKTUBHOCTH TPYIMIIOBOM
pabotel. OOpa3oBanue HOBBIX KoMmaHJ. CTaauum KOMaHAHOTO CTpouTenbcTBa. Komanma
PYKOBOJUTES: IPaBHIia CO3/1aHUS U pyKoBoAcTBA. DakTophl 3¢ (HEeKTUBHOCTHU TPYIIIL.

Tema 23.0pranunzannoHHas KyJabTypa.

[TonsiTHe «opraHnn3anmoHHas KyJapTypa». OpraHu3alMoOHHAs KyJIbTypa U KOPIOpPAaTUBHAS
KynbTypa. OpraHuzalMoHHas KyJlbTypa KaK MHCTPYMEHT YIPAaBIEHUS TIOBEJECHHUEM B
opranm3anuu. KoHIenuum OpraHM3allMOHHONW KyJbTYypbl. MHOKECTBEHHOCTh  ACIEKTOB
OpPraHu3allMOHHONW KYJBTYpbl. YPOBHU OpPraHM3allMOHHOM KynbTypbl. CyOBeKTHUBHas U
0o0OBeKTHBHAsg  oOpraHM3alioHHas  KynbTypa.CopepkaHME€  OpPraHM3al[MOHHOM  KyJIbTYpBHI.
Xapakrepuctuka @.Xappuca u P.Mopana. CopepkaHue OTHOIIEHUH OpraHU3alMOHHON
KynbTypbl o B.Care. CyOKynbTyphl U KOHTPKYJIBTYPBI B OpraHU3aIHH.

OCHOBHBIE 3JEMEHTHl M OCOOEHHOCTH (PYHKIIMOHUPOBAHMUS 3HAKOBO-CHMBOJIMYECKON
cucreMbl. B3anmonelictBue mudonoruu u o0psiioB. Buasl oOpsiaos.

Tunonorus xyapTyp opranusanuu. Tunosnorus KyiaeTypbl C.Mommmypu. Tunomorus
KyaeTypbl Y.Hoitmana. Tumnonoruss kynetyp P.bneiika m XK.Moyrtona. Tumonoruss KyJaeTyp
V.Oyun.Tunonorus kynastyp C.Xanau.

PasButre opraHm3anvoHHON KynbTypbl. POpMHpPOBaHHE OPTraHW3ALMOHHOW KYJIBTYpPHI.
[TpoGnembl BHEIIHEH ajanTanuy U BbDKUBaHUS. [Ipo0ieMbl BHyTpeHHeH uHTerpaiuu. GakTopbl
OpraHM3allMOHHON KyJbTYphl. J[Ba mojaxojga K (QOpPMHUpPOBAHUIO JIMJAEPAMU OpPraHU3ALMOHHOM
KYJbTYpBI.

[Tonnep>xanue opraHu3allMOHHONW KyJdbTypbl. Cuia KyJabTypbl. MeToabl MoAJIepsKaHus
KYJbTYpbl Opranu3anuy. VsMeHeHrne opraHu3alMoOHHON KyJIbTypbl. B3auUMOCBS3b U3MEHEHUM B
KyJbType W IOBEICHHH. TpyAHOCTH NPOBENCHMS W3MEHEHUN OPraHU3allMOHHON KYJIBTYpBI.
Mogenp BOCIpPOM3BOACTBA OpPraHM3allMOHHON KyibTypel mo B.Care. IlpuumHbl mpoBeneHus
W3MEHEHUM. YTPaBICHHE OPraHW3alMOHHON KYJIbTYpOH: Yepe3 BHUMAHUE K JETAJSIM peaJbHON
KU3HH U Yepe3 3asiBIeHUE a0CTPAKTHBIX U BO3BBIIICHHBIX H/ICAIOB.

Binsanaue OPraHW3allMOHHOM  KYJbTYpbl ~ Ha  pe3yjibTaTbl  JI€ATEIBbHOCTH.
OpraHu3anMoHHas KyJbTypa C TOYKH 3peHHs 3(P(EKTUBHOCTH MCIIOIB30BaHMs IOTEHIMANIA.
Hanpasnenusi obecrnieueHus: payoHaIbHOCTH (POPMHPOBAHUS OPraHU3ALUOHHON KYJIBTYPBHL..
[IpaBuna  dopmupoBanust  3G(GEeKTUBHOW  OpraHu3alMOHHONW  KynbTypbl.  CTpykTypa
OpraHU3alMOHHON KYJIbTYPHI.

vk opranmsanuu LlenHoctn u gunocodus. Cocrapistomue umuaka. M3menenue
MMUJKA.

Tema 24. IlpexynpesxaeHue KOH(JIMKTOB B MEHeI;KMEHTe.

[TonsiTne opranm3anmoHHOT0 KOH(IMKTA U ero cTpykrypa. [Ipenmer xkoHdaukra. Cuna
YYaCTHUKOB  KOH(ukTa. DyHKIMM  KOH(PIUKTOB: HMHPOpPMATHUBHAs, HUHTErpAaTHBHAS,
MHHOBAllMOHHAsA. TUIIBI OTHOIIEHHI: COLIMOAMOIIMOHAIIBHBIE, IEJIOBBIE, OTHEIIECHUS ITPU BEACHUN
IIPEProBOPOB, OTHOLIEHMs CHUJIbI U 3aBUCUMOCTU. CTeneHb 3aBHCHUMOCTH: HEOIPENEIECHHOCTD,
3aMEHUMOCTb, LIEHTPAIBHOCTh. [loBeneHUecKkne peakiyu Npu OTHOLIEHUSX «BBICIIWN MPOTHUB
HU3LLIETO».

Buner xondnukroB. KondnuktHOe B3aumojeiicTBue. XapaKTepUCTUKH KOH(DIMKTHBIX
cutyauuil. lleHHOCTH, HHTEpECH! yYaCTHUKOB B3auMmojeicTBusA. CpeacTBa JOCTHXKEHUS LIEEN.
[Torennuuan yuyacTHHKOB B3aumopenctBus. [IpaBuna B3aumoneiictBusa. KoH(paMKT neHHocTeH,
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HMHTEPECOB, CPEJICT IOCTHKEHUS IIeJIei, MpaBUJl B3auMOJAECHCTBUS. bapbepsl oTpuuaTEIbHBIX
OMOIMI: CTpaxa, CThIJA, BUHBI. XapaKTEPUCTHUKH B3aUMOJICUCTBUS YYACTHHUKOB KOH(IIHMKTA.
[TpuuuHbl ympaBieHYeCKHX KOHGIUKTOB. DaKTOphl, CIMOCOOCTBYIOIIME BO3HUKHOBEHUIO U
nojepkanuio KoHOIUKTOB. [Ipu3Haku KOHGIMKTHON cuTyanuu. BepTukanbHble KOHQIUKTHI B
opranuzaiuu. TepMuHaTopHoe ynpasieHue. TUIbl pyKOBOJIUTEIEH-TEpPMUHATOPOB.
Crparerus u TakTuka paspemnieHus KoHpumkTa. CTpyKTYpHBIE B MEKITNIHOCTHBIC.

Metonsl paspemieHust KOHGIUKTOB. CpecTBa BO3ACHCTBHS HA YIaCTHUKOB KOH(IIMKTA.
Crumu  moBenenus B KoH(uukTHOW cutyammu. Cerka K.Y.Tomaca u P.X.Kunmenna.
[leperoBopel kak cmoco® TmpeofoneHus] KOHPIUKTOB. DYHKIHMHU TMEperoBopoB. Bumbl
neperoBopoB. OCHOBHBIE CTaJIUU BEJCHUS IIEPErOBOPOB. METOIbI BEACHUS IIEPETOBOPOB.

HeobOxomuMocTh  pacmo3HaBaHHsl KOH(DIUKTHOM CHUTyalluM W TPeIyNpexacHUe
KOH(JIUKTOB B MEHEIKMEHTE. PoJib PyKOBOAWTENS B PEIICHWH KOH(JIMKTHOW CHUTYyaIlWH.
Crpecchl Kak cie/IcTBUe KOHPIUKTHON CUTYaIlUU U IyTH UX MPEOJIOJICHUS.

Tema 25. CnenmnanbHbie BUABI YIIPABJIEHUs: YIIPABJICHUE IIEPCOHAJIOM, YIIPABJICHUE
MApPKETHHIOM, HHHOBALIMOHHBIN MEHEIKMEHT, QUHAHCOBbIA MEHEIKMEHT.

VYrpaneHue nepcoHaioM Kak BUJ CIIEHHAIBHOIO MEHeIKMeHTa. JlenoBas kapbepa, e€
BUJIBI,MOTHBBI, STambl. YTIpaBieHue kapbepoil. Habop kanpos. OueHka kaapoB. PazHoBumHOCTH
TOPU30HTAJIBLHON Kapbpbl. OpraHu3aius BBICBOOOXKACHUS KaIPOB.

Vnpasnenue mapketuHroM. llonstue m Buabl mapkeTuHra. KoHuenuusi ymnpaBieHHs
MapkeTHuHOroM. OyHKIMM MapkeTuHra. CerMeHTanus pblHKa M MOAXOAbl K HEW. YTpaBieHue
KOHTAaKTaMH C MOTPEOUTENEM.

OcCHOBBEI MHHOBAIIMOHHOTO MeHekMeHTa. Ilonarne uwHHOBamuii. Buanl HMHHOBAIIWM.
DTanbl THHOBAIMOHHOTO Tpoliecca. Opranu3ainoHHbie (JOpMbI MHHOBAIIMOHHOW JI€ATETHHOCTH.
Pacnpoctpanenue naHOBanmii. MeTo1bl KOJJIEKTUBHOTO TBOPUYECTBA.

OcHoBbl  (puHAHCOBOTO MeHeMKMeHTa. DunHanchl. DUHAHCOBBIE pPECYypChl M HX
knaccupukanusa. @DyHKIMM  (UHAHCOBIO MEHEKMEHTa. (DUHAHCOBOE IUIAHHPOBAHMUE.
PasnoBugHocTH  (mHaHCOBBIX maHoB. [IpuObuib. 3arpathl. OmnpeanvoOHHBIA  pbIYAr.
O®uHaHCOBBIM phiuar. DuUHACOBBIE WHBECTUIIMM W HUX JA(OPEKTUBHOCTH. YTpaBiIcHUE
(MHAAHCOBBIMU OTEPAIUSIMH.

Tema 26. CoBpeMeHHbBIe TEHACHIMU PA3BUTHS MEHEIKMEHTA.

CoBpeMeHHast HayKa YIpaBJeHUs: TeYEHUs1 U MKOJIbl. OCHOBHBIE HANpPABICHUS JIEATEIbHOCTH:
OTKa3 OT palHMOHAIM3Ma KJIACCHYECKHX IIKOJ MEHE/DKMEHTA, MCIOJb30BaHUE B YIIPaBICHUU
TEOPUH CUCTEM, MPUMEHEHUE CUTYAIMOHHOTO MOJX0/a K YIPABICHU., IPU3HAHUE COLIMAIBHON
OTBETCTBEHHOCTH MEHEKMEHTa. HOBbIE OTHOIIEHUS MEXAYy OpraHu3anued u JiroasMu. HoBbie
MPUHIUIBI yipaBieHus. [loBbillIeHHE POJIM CTPATETrMUECKOro YIIpaBICHUSI.

TpamunMoOHHBIE ~ MEHEHPKMEHT | mpoOsieMbl. VHHOBAallMOHHBI ~ MEHEIKMEHT.
CoBpeMeHHBII dTan pa3BUTHUS HAYKH, TEXHUKH, YKOHOMUKH U MEHEIKMEHT. TpaHnchopmanuu
MeHeKMeHTa. Beiienenue nuuepcrBa Kak IJIaBHOTO HHCTPYMEHTA pelleHus npodiem OusHeca.
I'moGanu3arus. MexIyHapoaHbI MeHeKMEHT. TpaHcHaIMoHaIpHbIe Kopropaiui. [IpobnemMsr
THK.

Tema 27. DdPpekTHBHOCTL MEHEIKMEHTA.

[lonsiTve wu  cymHocTh  3(G(EKTUBHOCTH  MEHEKMEHTa. J(PPexkTuBHOCTH U
SKOHOMUYHOCTh. Mojenu opraHuzanuii. MoJenupoBaHue Kak CHoco0 H3y4YeHUs CBOWCTB H
cBs3ell opraHm3anuu. bazoBele mMonenu opranuzanuii. KoHIenmum 3anHTEpEeCOBAaHHBIX TPYIIIL.
MeToapl OLIGHKHM W wu3MepeHus dJPQPEeKTUBHOCTH ympaBieHHs. HeoOXoauMocTh OLEHKH
s dextuBHOocTH. [lokazarenn nmepenus >PppekTuBHOCTH. DaKTOPHI, OKA3bIBAIOIINE BIUSHUE
HA TOIXOAbl K U3MepeHHI0 A(P(GEeKTUBHOCTH. MeEToAbl CpaBHEHHS OpTraHU3aluid 10
3¢ (deKTUBHOCTH  (UHAHCOBO-3KOHOMHYECKON  AesITeNbHOCTH. D(PexkTUBHOE yIpaBiieHUE
OpraHm3aIusaIMH. 3aJa4d MEHEKepOB MO 3PPEKTUBHOMY OIMEPATUBHOMY (YHKITMOHUPOBAHUIO
opraHuzanuil. 3agaud  MeHeIKepoB 1O APPEKTUBHOMY CTPATETHYECKOMY Ppa3BUTHIO
opranm3anuii. Pectpykrypuzanust u 3¢ ¢deKTUBHOCTh opranuzanuid. OmpeseneHue MOHSATHH.
Mopenb 3 pexkTUBHON OpraHu3aIiy.
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Kpurepun u mnokaszarenn >(QQeKTUBHOCTH YyIpaBieHHA. Mojenu opraHu3alMOHHON
3¢ (dEeKTUBHOCTHU: 1IeJieBasi MOJEINb; MOJElb YAOBIETBOPEHHOCTH YydacTHHKA. [IpoTuBopeuns
mopeneit. O6ecrieuenne 3(pPpeKTUBHOCTH EATENIHOCTH OpraHU3alliu: YIpaBJIeHHE TPYIOBBIMU
pecypcamu, YIPaBJICHHE IIPOU3BOJICTBOM, yIIpaBJICHUE IIPOU3BOAUTEIBHOCTBIO.
CoBeplIeHCTBOBaHNE OpPraHU3alMOHHBIX CUCTEM YIIPABJICHUS.

Tema 28. IlepcoHaIbHBII MEHEIKMEHT.

CymHOCTh U coaepKaHHE MEPCOHAIBHOIO MEHEIKMEHTa. MoJenupoBaHHE CHCTEMBI
MIEPCOHAIBHOIO MEHEH)KMEHTA. YTpPaBJIEHUE JUYHOW Kapbepol. OmnpeneneHue KU3HEHHBIX
nened. 3HayeHWe IOCTAaHOBKM  Leneid. TexHosorms TOMCKAa  KU3HEHHBIX  ILIEJel.
DopMyIMpPOBAHKE LIEITIEH.

[TnanupoBanue kapbepbl. CaMo MapKeTUHT. BinsiHue nuyHbIX 0ocoOeHHOCTeH Ha BBIOOp
Kapbepbl. YTpaBieHHe MNpodeccrHoHanbHON Kapbepoi. Ilonck u moayuyeHue HOBOH palOTHI.
Camopexnama. CocraBienue pestome. CobOecenoBaHue ¢ paboronarteneM. 3akIOUYeHUE
KOHTpakTa. AjanTaius B HOBOM KoJuiekTuBe. OCcBOeHHEe HOBOM pa0OThI. 3aKpeIUICHUE ycIexa.

VYnpaBienue BpemMeHeM. Bpems pykoBomuTens M NPUHLIMIBL ero 3(QeKTuBHOro
UCIOJIb30BaHus. 3HaueHue (akTopa BpeMeHH. TunuuHele ommOKu pykoBoauTenel. [IpuHuumel
3QPEKTUBHOTO  HUCMHOJb30BaHUS  BpeMeHH. IlpaBuina JUYHOM  OpPraHM30BaHHOCTH U
CaMOAMCIUIUIMHBL. MeTO/IbI yueTa U aHaIn3a UCIIOJIb30BAHUS BPEMEHH PYKOBOJAMTEIIS.

[IpunsTHe pemieHUss 0 MpUOpPHUTETaX. 3HAYEHUE, OCOOCHHOCTH M BMJbl MPUHUMAEMOTO
pemienus. Meronpl npunsaTus pemenuit. [punuun [lapero kak ocHOBa MPUHATHS COOCTBEHHBIX
pemieHnii. BelsiBIeHHE NPHOPUTETOB ¢ momouplo aHanu3a AbB. Peannsanus pemenuil Ha
OCHOBE MpuHIHUINA ODi3enxayspa. [lmanupoBanue nuuHON pabOTHI pykKoBomuTens. McToku
3¢ PEeKTUBHOTO ynpaBieHus BpeMeHeM. Cuctema IiaHupOBaHUs JIUYHOTO TPYAA PYKOBOJUTEIIS.
TexHrKa MIaHUPOBAHUS JIMYHOTO BpeMeHH pykoBoauTens. [lnan u pacnopsanok paboyero aHs.

4.3. PekoMeHayemble 00pa3oBaTe/ibHbI€ TEXHOJIOTUH

Pa3Butne coBpeMeHHBIX WH(POPMAIMOHHBIX TEXHOJOTHH ¥ HAYYHO-METOJIUYCCKUE
M3BICKaHUSl TOCJEIHUX JIET JaJd BO3MOXXHOCTh MNPUMEHEHHUS WHHOBALIMOHHBIX METOJIOB B
npenogaBaHuu qucuuiuinebl b.1. B.B.02 «OCHOBBI MeHeaKMEeHTa.

[Ipu peanuzanuu y4eOHOW pabOTHI B COYETAHUU C aAyJUTOPHON PabOTON MCTHOIB3YIOTCS
TaKMe WHTEpPAKTUBHBIC OOpa3oBaTeIbHBIE TEXHOJIOTHH Kak: paboTa B rpymme (JICKITus,
CEMHMHApPCKOE 3aHsATHE).

Hcnonb3oBaHrne yka3aHHBIX METOJOB OOy4YeHHs] TO3BOJSET: MpoOyXJaaTh Y
00y4Jaromuxcsi THTepeC K 3HAHUSIM, YMEHHUSM U HaBbIKaM, (DOPMHUPYEMBIM B MPOIIECCE OCBOCHHUS
JIAHHOM MHUCIMIUIMHBI; TIOOHIPSITh AKTUBHOE YUacTHE KaKJOTO B Y4EOHOM IPOIIECCE; MOBHIIIAThH
3¢ (HEeKTUBHOCTh YCBOGHUS y4eOHOrO MaTepuaia; OCYIIECTBISATh OOPAaTHYIO CBs3b (OTBETHAs
peakuus ayautopun); (GopmupoBaTh y 0Oydarommuxcsi COOCTBEHHO€ MHEHHE, OTHOIICHHUE,
’KU3HEHHbIC HABBIKU.

Kommiekc 00pa3oBaTeNbHBIX TEXHOJIOTHH BKJIIOYACT KaK TPATUIMOHHBIC, TaK |
pa3inyYHbIe AKTUBHBIC U MHTEPAKTUBHBIC (JOPMBI MIPOBEICHUS JICKIIUN U MPAKTUICCKUX 3aHITHIA.
['maBHOI 1eNbI0 TaHHBIX 00pa30BaTENIbHBIX TEXHOJOTHMM JOJDKHA OBITh CaMOCTOATEIbHAs U
OTBETCTBEHHass paboTa CTyJAeHTa HaJl yd4eOHbIM MarepuanoM. Peanmuzanus naHHOW 1enu
npeJrnoaraeT WHAMBUAYalIbHYI0 paboTy u paboTy B rpymme. Bo Bpems pa®oTsl B rpymme
HEO0OXO0UMBI B3auMOOOMEH MH(opMaIueif, coBMecTHas paboTa HajJ yuyeOHBIM MaTepuaioMm. B
XOJIe OCBOGHHUS JUCUUIUIMHBI TIPU TPOBEJACHUU aAyJAUTOPHBIX 3aHATHU HCIOIB3YIOTCS
MPEe3eHTAIIMOHHBIC MaTepUabl C UCIIOIH30BAaHHUEM Meua 000pyI0BaHUS.

S.METOAUYECKHUE PEKOMEH/JALUHA 11O OPTAHU3AIINN
N3YUYEHUSA JUCHUITJINHBI
I'maBHO# (opMoil yueOHOW M BOCHUTATENLHOW pPAaOOTHI SBISETCS WHTCPAKTHBHBIC
3aHATHS ¢ 00YYArOIIUMUCS: JICKIHsI, CCMHHAPBI K CAMOCTOSATENIbHAS paboTa.
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B xone ocBoeHUsI AMCHUILIIMHBI PEKOMEHIYETCs COUeTaHUe JIEKIIMOHHO-TEOPETHUECKOTO
U OPaKTUYCCKHU-IIOMCKOBOTO ME€TOJA4, YTO 3HAYUTCIIBHO IMOBBLIIIACT Sq)(i)eKTI/IBHOCTI) YCBOCHUA
MaTepuanga pabodeil MporpaMMbl. YPOBEHb 3HAHWW 3HAYUTENHHO ONTHUMH3UPYET CHUCTEMaA
MIOATOTOBKHA IO PEKOMEHJOBAHHOW JMTEpAType, COJEpIKallel IpsIMble CCBUIKM HAa aBTOPOB
W3Yy4aeMbIX KYJIbTYPOJOTHUYECKHX TEOPHH, (PUITOCOPCKUX CHCTEM, MEXKYIbTYPHBIX MPAKTHUK.

PexomenayembiMu  GopmamMu  KOHTpoOJisE A(P(GEKTUBHOCTH H3YYEHUS JAUCHUILIIMHBI
SBIISIIOTCS CEMHHAPCKHUE 3aHSATHUS, TECTHPOBAHHUE, HAMMCAHUE CAMOCTOSITEIBHBIX MUCHhMEHHBIX
padoT, 0600IIArOIITNX OMIPEIETICHHBIN TEMAaTHIECKUN pa3e.
Pekomenoayuu npenooasamento:

1. um3ydyeHue MPOTPaMMHOTO MaTepuaja HEeOOXOIUMO TECHO CBSI3bIBATh C MPAKTHYCCKOM
paboToii CTyAeHTa B KJlacce, yUUTHIBas MPH ATOM OOIbIIOE pa3sHooOpa3ue METO/IOB
paboTHI;

2. HAY4YUTh CBOOOTHOMY BJIAJICHUIO TEPMUHOJIOTHEH;

IMPUBUTL HAaBBIKH HpeHO)IaBaTCHBCKOI\/’I JACATCIBHOCTH 4Y€pPE3 YMCHHUE TI'PaMOTHOI'O
W3TI0KEHUS IPAKTHYECKOTO ¥ TEOPETUIECKOTO MaTepHraa;
4. Hay4uTh NPABWIBHO NIPUMEHSATH MTOJYYEHHBIM MaTepra B IPAKTUKE.

[98)

MeToabl M cpeicTBa OPraHU3aLMHU U peaju3alun 00pa3oBaTeIbHOIO Npouecca:

O6pazoBatenpHbiii mporiecc mo auctuumae b.1.B.B.02 «OcHOBBI MeHeI:KMEHTa»
IIPOBOAMTCA:

— B ¢opMe KOHTAKTHON pabOThl 00YJAIONTUXCS C MPEToAaBaTeeM;

— B (opMe CaMOCTOATEIbHONW PabOThl 00YUYAIOIIUXCS.

KonTakTHas pabota MOKeT ObITh Ay JUTOPHOM, BHEAY TUTOPHOM.

KonrakTHas paboTta mpH MpOBEACHUU YYEOHBIX 3aHATUH MO TUCHMIUIMHAM (MOJYJISIM)
BKJIIOYAET B ceOsl:

— 3aHATHA JIGKLMOHHOTO THUMA (JIGKIMU U UHBIE Y4eOHBbIE 3aHATHUS, MpeayCcMaTpUBarOIIne
MPEUMYIIECTBEHHYIO Tepesiady yueOHOH MH(pOpMaluu NMeAarorndecCKuMu pabOoTHUKaMU
OpraHu3aluy;

— 3aHATHUA CEMHHAPCKOTO TUIA (CEMHUHAphl, MPaKTUYECKUEe 3aHATHUs (PEreTUIMN) U UHbIE
aHAJIOTMYHBIC 3aHATHSA, ¥ (WIN) TPYNIOBbIE KOHCYJIbTAIUH;

— HHAUBUAYAIbHYIO paboTy 00y4aromUXCs C MpernojaBaTesieM.

— TpaKTUYECKHe 3aHATHA (TPYIIOBbIE, MEJIIKOTPYIIIOBBIC U MHANBUIYAJIbHBIE),

— caMocTosTeNbHas paboTa CTy/I€HTOB;

—  KOJUIOKBUYM;

—  KOHCYJIbTaIs

— MacTep-KJIacchl IpenoaaBaTeell U MPUTIIAIeHHbIX CIIEUAJINCTOB;

Jliig peanuzanuy nporpaMMbl IPUMEHSIOTCS CIIEAYIONINE BUAbI y4eOHOM paboThI:

Jekyusa. Vcnonp3yloT pas3idyHbIE THUMBI JIEKIWI: BBOJHYK, MOTHUBALlMOHHYIO
(cTIoCOOCTBYIOIIYIO MPOSBICHUIO MHTEpPECa K OCBAaMBAaEMOW AMCLMILIMHE), MOATOTOBUTEILHYIO
(roToBsIIyI0 CTyAEHTa K OoJjiee CIIO)KHOMY MaTepHually), MHTETpUPYIONIYIO (Jaolryto oOmuit
TEOPETUYECKHI aHalu3 MpeAIIeCTBYIOIIEr0 MaTepHalia), yCTaHOBOUHYIO (HAaIpaBIISIOIIYIO
CTYJICHTOB K HCTOYHMKaM HWHPOpPMaLUU JUIs JalbHEHIIedl caMoCTOATeNbHOM paloThl),
MexaucuuIuiMHapHyo. CoaepxaHue W CTPYKTypa JIEKIMOHHOIO MaTepuana JOJDKHBI ObITh
HarpaBJIeHbl Ha (POPMUPOBAHME y CTY/IEHTa COOTBETCTBYIOIINX KOMIIETCHIIMH U COOTHOCHUTHCS C
BbIOpaHHBIMU IIPETIOAaBaTesieM METOJaMH KOHTPOJIS.

OCHOBHBIMU aKTHBHBIMH (opMaMu 00y4deHHs NPOPECCHOHATIBHBIM KOMIIETCHIIUSM,
CBA3aHHBIM C BEJCHHEM IIEAarornyeckoil MAesITeTbHOCTH, SIBIAIOTCS MPOJOJDKAIOIIMECs Ha
pEryJIsipHOI OCHOBE B TEUEHUE BCETO MEPUO0JIa 00YUECHHUS IPAKTUUECKUE 3aHATHS.

Ilpakmuueckoe 3anamue VMeeT Pa3HOBUIHOCTU: CEMHMHAp M  TBOPYECKOE
MHTEPAaKTUBHOE 3aHATHE.

a) Cemunap — TIPaKTUYECKOE 3aHATHE, SBISIOLIEECS JOMOJHEHUEM JIEKIMOHHBIX 3aHSATHH.
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CCMI/IHapBI MOTYT MNPOXOAUTH B PA3JIMYHBIX JUHAIIOTHYCCKUX (I)OpMaX - I[PICKyCCPIfI,
ACJIOBBIX U POJICBLIX UI'P, aHAJIN3d KOHKPCTHBIX CHTyaHHﬁ.

b) Teopueckoe unmepakmusroe 3auamue — MHIUBUTyATBHOE, MEITKOTPYIITIOBOE, TPYMIIOBOE
3aHATHE, TMPEANOJararollie MPUOPUTETHOE HWCIOIB30BAHNE WHTEPAKTUBHBIX (opm
00yuenus. [IpakTrueckue 3aHATHS SBIISIOTCS OCHOBHBIM BUJIOM 3aHSTHH 1O JUCITUTIIINHE
b.1.B.B.02 «OCHOBEI MEHEIKMEHTA)

[Ipu MOAroTOBKE K CEMHHAPCKUM 3aHATHUSAM, HEOOXOAUMO OOpaTUTh 0c000€ BHHUMAHUE
Ha CaMOCTOSTEIbHOE U3yUYE€HUE PEKOMEHJO0BAaHHON yueOHO-METOAMUYECKON (a TakKe Hay4dHOH U
HOIYJISIPHOI) JIUTEPaTYPBHI.

KoncnexktupoBaHue UCTOUHUKOB. PaboTa ¢ KOHCIIEKTOM JIEKLUH, TOATOTOBKA OTBETOB K
KOHTPOJIBHBIM BOIIPOCAM, MPOCMOTP PEKOMEHIYyeMOH JIUTEpaTyphl, paboTa ¢ TEKCTOM (yKaszaTh
TEKCT U3 UCTOYHMKA U JIp.), IPOCITyILIMBAHUE ayAUO- U BUJIeo3anuceil o 3alaHHOI TeMe U Jp.

Tema noknana (3aanusi) 10KHA COOTBETCTBOBATh TEME YUeOHOTO 3aHATHs. MaTepuasl
IpU €ro MOArOTOBKE, JOJKHBI ObITh yKa3zaHbl B Aokiane. HeoOxoauMo co0aroaaTh periamMeHr,
OTOBOPEHHBINA TPHU MONyYEeHUH 3agaHus. WInmroctpanuu A0KHBI OBITH JOCTaTOYHBIMHU, HO HE
ype3MepHbIMU. J[1s1 MOArOTOBKM IpE3eHTAlMM PEKOMEHAYeTCs HCMOoIb30BaTh: Microsoft
PowerPoint. Yetko copmynupoBats 1enb npe3eHTanuu. OnpenenuTh KI0YeBble MOMEHTHI B
COJICpKAHUU TEKCTa U BBIACIUTH UX. PaboTa cTyseHTa Haja AOKIaIOM-IIPe3eHTalMe BKI0YaeT
0TpabOTKy yMEHHSI CaMOCTOATENBHO 0000IIaTh MaTepuaia M JAeJaTh BBIBOJBI B 3aKIIOUYCHUHU,
YMEHHUS1 OPUEHTUPOBATHCS B MaTepualie U OTBEYaTh Ha JIONOJIHUTEIbHBIE BOIIPOCH] ClyliaTeseit,
O0TpabOTKy HaBBIKOB OpPAaTOPCTBA, YMEHUS IPOBOAUTD JUCITYT.

OO0s3arenbHOE CaMOCTOSITEIBHOE H3YyUEHHE TEOPETHYECKOIo MaTepHuaja CTyAEHTaMH
o0ecrieynBaeT UX NOArOTOBKY K TEKYIIUM ayJAUTOPHBIM 3aHATHSIM BO BpeMsl cecCuH. Pe3ynbTaThl
3TOM MOATOTOBKH MPOSBISAIOTCS B AKTUBHOCTU CTYAEHTA HA 3aHATHAX U KaU€CTBEHHOM YpPOBHE
BBIIIOJTHEHHBIX CaMOCTOSITENIbHBIX pPabOT, TECTOBBIX 3aAaHUi. CaMOCTOATEIbHOE HU3YyYEHHE
TEOPETUYECKOr0 MaTepuaa o JaHHOM AMCLUIUIMHE BKIIOYaeT B ceOs: 1) Tekylryro paboTy ¢
JICKIIMOHHBIM MaTEepHAJIOM, MPEIyCMaTPUBAIOLIYI0 MPOPAOOTKY KOHCHEKTA JIGKIUH M y4yeOHOH
JUTEpATyphl; 2) yriayOJeHHbI aHaiu3 Hay4YHO-METOAMYECKOW JIMTEpaTyphl, BBIHECEHHOI Ha
CaMOCTOSITENIbHYI0O ~ MPOpaldOTKy  (KOHCIIEKTUpOBaHHWE,  pedepupoBaHHE  JIUTEPATYPHI,
aHHOTMPOBaHUE cTaTei, MoHorpaduil u T.4.); 3) MOATOTOBKY K IPAaKTUYECKUM M CEMUHAPCKUM
3aHATUAM; 4) IOATOTOBKY K 3a4eTy (IIOArOTOBKA IPOEKTA).

6. METOIUYECKHE PEKOMEHJALIMHU IO OPTAHU3ALIUN
CAMOCTOSTEJBbHOM PABOTBI

CamocrosTrenbHas paboTa NPEACTABISET COOOH O00S3aTEIbHYI0 YacTh HPOTPAMMEI
JUCUUIUIMHBL, BBIPQKAEMyI0 B 3a4eTHBIX €JUHUIAX W BBIIOJIHSAEMYIO OOy4arommMcsi B
COOTBETCTBMH C 3aJaHUsIMH  TpenojaBareis. Pe3ymprar  caMoCTOSTENbHOH — paboThI
KOHTpoNupyercst — npenopaBateneM. CamocrosTenbHas  paboTa  MOXKET — BBITOJIHATHCS
o0yyaromuMcsi B ayAUTOpUsX, OMOIMOTEKe, KOMIIBIOTEPHBIX KJaccax, a TakKe B JIOMALTHHX
ycnoBusix. CamocTosiTenbHas paboTa 00ydaromuxcsl HOAKPEIUIETC YIeOHO-METOINYECKIM |
MH(POPMALMOHHBIM 00ECIICYeHUEM, BKIIOUYAIOMIUM YUYeOHUKH, Y4eOHO-METOIMYECKHe mocoous,
KOHCHEKTHI JICKIIUH, ayJIH0 U BU/ICO MaTepUaJIaMH U T.JI.

CamocrosTrenbHass paboTa MMeEET TBOPUECKMH XapakTep, Tak Kak B €€ Ipolecce
peanusyercsi cOOCTBEHHBIH 3aMBICENl CTYJEHTa, B PE3yJbTaTe YEro CTaBATCS M PEHIAIOTCS
3aJ1auu, BBIICTISIFOTCS HOBBIE, HECTAHJAPTHBIE METO/IbI X PEIICHHUS.

PexkomeHpaumu CTyaeHTY:

1. momonHATH MHPOPMALIUIO, TTOTYYSHHYIO OT MeJarora myTeM H3y4YeHHs JOMOJHUTEIbHON

JUTEPATYPHI,
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2. TOMONHATH HMH(OpPMAIMIO, MOJYYEHHYIO OT Iejarora IyTeM HIpOCIyIIMBaHUS ayJauo
YPOKOB, MPOCMaTpUBaHUs BUJEOMAaTEPHAIIOB.

3. pEeKOMEHAyeTCs YTEHME HECKOJbKMX TEOPETUYECKMX MCTOYHMKOB C TBOPYECKUM
YCBOGHHMEM COJIEp>KaHusl, pa3BUTHEM YMEHUH 0003HauyaTh MPOOJIEMbl, YCTaHABIMBATH
CBSI3M MEXJy HCCIEAyeMbIMH SIBICHUSMH U TOHSATUSAMH, NPUMEHSATh HECTaHIapTHHIC
crocoObl pemieHuss MpoOieM, MOUCKOM HejaocTaromed uHbopManuu B internet u
UCIIOJIb30BaHUEM €€ JUISl MTOAKPETICHHsI COOCTBEHHOM MO3UIIHH.

N3yuenue Kypca npeanosaraer BbIIOJIHEHHUE CIEIYIOIINX padoT:
IIOMCK UCTOYHUKOB MH(OpMAIMK 10 3aJaHHOH TeMe;
U3yuyeHHE JIUTEpaTyphl O IpobdiaemMaM Kypcea;

paboTa ¢ KOHCIIEKTOM JIeKIInHu (00paboTKa TEKCTa);
MOJITOTOBKY K KOHTPOJIBHBIM padoTam;

TectupoBanue. AKTUBHOE CPEJICTBO TEKYILEro KOHTPOJIS, OPTaHU30BAHHOE KaK CIUCOK
BOIPOCOB, COJEpXallui pa3IuyHble BapHUaHThl OTBETOB W OPHUEHTHUPOBAHHOE Ha MPOBEPKY U
CHCTEMaTHUYECKYIO OIICHKY 3HaHUN OakajJaBpoOB 110 TeMaM / pa3jienaM JUCUUIUINHBL.

Huckyccust (ob6CykaeHust pe3ysnbTaToB paboT). MHTepakTMBHOE CpeicTBO TEKYILEro
KOHTPOJISl, OPraHU30BaHHOE KaK apryMEeHTUPOBaHHOE 00CyXIeHue Mpo6IeMHOI TeMbl B IpyTiIe
C LIeJIbIO BBISICHEHUS PA3JIMUHBIX TOUEK 3pEHMS U YJIyUllIeHNs] B3aMMOIIOHUMAaHUSI 110 TeMe.

CeMuHap B [UaJoroBoM pexuMme. VHTepakTUBHOE CPENCTBO TEKYIIET0 KOHTPOJIS,
opraHu3oBaHHoe B ¢dopMe Iouajiora, B XOHe aCCUCTEHTbI-CTAXEPBI 0OCYXKIAIOT MpoOJieMHbIE
BOIPOCHI, 3apaHee MpeaoKeHHbIe MPernonaBaTesieM ISl CAMOCTOSITEIbHOTO 001y MbIBaHMUSI.

[Touck nmemoHcTpammonHoro wmatepuana (npeseHtranuu, HCO) 1o wucciemyeMbim
BOIPOCAM JIOJDKEH OCYILECTBIISATHCS BO BCEX MMEIOLIUXCS BO3MOXKHOCTAX: YUTAJIBHOM 3ale U
oubnuoreke, GoHOTEKE, B internet.

7. ®OHJ OHEHOYHbBIX CPEACTB

B CKI'MU mnpakTtukyercs natubanipHas CUCTEMa OLEHKH YCIEBAEMOCTH OOydYaroIIuxcs,

KOTOpasi TO3BOJISIET MPENOoJaBaTeNio, Kak €AMHOBPEMEHHO, TaK M HAKOIIUTEJIbHO, OLEHUTH
YpOBEHb OCBOEHUS MaTeprana 00yJaroluMHUCH.
KpaTtkue skcnpecc-BONpoChl, MPOBOJUMBIE B KOHIE KaKJIOM JIEKLMH, IO3BOJSIOT OLEHUTh
TOJIBKO 3HaHHUS OOYYarOIIMXCs, a pa3BepHYThIe OTBEThl HA CEMHUHAPCKUX 3aHATHUSX, pedeparos,
MIPOEKTOB, MO3BOJISIOT OINPENEIUTh YPOBEHb CHOPMUPOBAHHOCTH KOMIETEHIIMH TOCPEICTBOM
MIPOBEPKU YMEHUI U HABBIKOB PaOOTHI C TEKCTOM, TaOIHMIIAMU, B HETIOCPEICTBEHHOM KOHTAKTE C
KOJUIEKTUBOM U nejnaroroM. Kpurepun olieHKM OCBOEHUS! KOMIIETEHIMH yKa3aHbl B [lonoxenun
0 CHCTEME OLICHOYHBIX CPEJICTB.

IIpumepHbIE TECTHI:

1. Yro moumMaercs NOJX MeHeXKMeHTOM? | 2. Menemxep 2TO:
a) ynpaBJeHHE YEJIOBEYECKHM KOJUIEKTUBOM B | @) MpodeccHs, KOTOPYI MOXKET OCBOUTh
nporecce  OOLIECTBEHHOTO  MPOU3BOJCTBA | YEJTIOBEK, HE3aBUCHMO oT ero
0) LeneHanpaBICHHBIA, OCO3HAHHBIN TPOIECC | ICUXO()U3MIECKIX XapaKTEPUCTHK
peryJIupoBaHUsl MPOLECCOB MPOM3BOACTBA Ui | 0) YEJOBEK, MNPOIIEAINI  CleUaIbHYyIO
JOCTHKEHUA nenen OpraHM3aly | IOArOTOBKY U JO0OMBAIOLIMIiCS pe3ylibTaTa
B) ynpaBiieHUE NPOM3BOJICTBEHHO- | IOCPEICTBOM  TpyAa  Jpyrux  JoJei
XO3SIICTBEHHBIMU cucTeMaMH: | B) MpodeCCHOHAN-OpraHu3aTop, O0JIaTaroIInit
OpeAnpUsATUAMY, (GUPMaMH, KOMIAHHUAMU U | ONpEIesIeHHOM CyMMOM 3HaHuUii B cdepe
T.O. yYOpaBJICHUA IMPOU3BOACTBOM, TCXHOJOIMH H
I') A€ATEIbHOCTD 10 MOATOTOBKE, BEIPAOOTKE U | SKOHOMHKH

peanu3anyy yIupaBiIeHYECKUX pEeIIEeHUN r) CyOBEKT yIpaBJIeHUs, TOJKHOCTHOE JIUIIO B
opraHuzainuy, oOJajarollui  3HAHUSAMU U
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HaBbBIKaMH YHpaBJICHUA, HaHGHeHHBII\;I
TTOJTHOMOYUAMHU U OTBETCTBCHHOCTBIO

3. OcHoBHBIE (paxTopsI pa3sBUTHA
MeHeKMeHTA:

a) pa3JieJieHue M Koomepauus Tpyaa, TEXHUKO-
TEXHOJIOTUYECKHH  ypOBEHb  IPOU3BOJICTBA
06) oco0eHHOCTH W  OCOOBIH  YpPOBEHBb

MPOU3BOJACTBA, YPOBEHb pa3BUTUS HAYKH U
TEXHOJIOT I

B) JIOMHUHUPYIONIUH CMOCOO OOIIEeCTBEHHOTO
MIPOU3BOJICTBA

) ypOBEHb pa3BUTUSA  HWHGOPMAIIMOHHO-
TEXHUYECKOTO O00eCleYeHHs] TPOU3BOACTBA U
OCHAIIICHHOCTH YIPABJICHUYECKOTO Tpyaa

4. O0beKT U CY0OBEKT MEHEeIKMEHTA 3TO:

a) TEXHUYECKUE pecypch
0) JIIOTA
B) (MHAHCOBBIC pecypchl

') TEXHOJIOTUHU

5. IInanupoBanue 310: | 6. Kak ocymecTB/isieTcsi OpraHu3anMoOHHOe
a) Bun NESTeNbHOCTH | IVIAHMPOBaHHUe?

06) OrgenéuHelii  BHUA  ympaBieH4YecKoil | a) Toiabko Ha BBICIIEM YpPOBHE YNPaBICHUS
NesITeIbHOCTH, KOTOPBIi ompenenser | 6) Ha BelcieM u  cpeiHEeM  YpPOBHAX
NepCHeKTHBY W OyAyliee  COCTOSIHUE | YIPaBIICHHS

OpraHu3aIluu B) Ha cpenHem ypoBHe  ympaBieHHsA
B) [TepcniekTuBY pasButHs ([ T) Ha  Bcex  ypoBHSIX  ympaBiieHUS
r) CocrosiHue OpraHu3aluu | 1) Omnpenenenue notpeGHoOCTEH
1) MHTerpanuio BU0B JeSTEIbHOCTH. MO TYMHEHHBIX.

7. I'naBnan 3ajgaya MeHemxepa: | 8. MeHeI:KMEHT M YHpaBJeHHEe — 3ITO:
a) MaKCUMU3aLUs npuObLIHN | a) OJIHO u TO xKe
0) OpraHu3aIus Tpyaa nepcoHana | 0) pasHble, HO CBsSI3aHHBIE MEXIy COO0OI
B) IMOJIy4YeHHE MAaKCUMaJbHOM OTAAYu OT | IPOLECCHI

MUMEIOIINXCS pecypcoB
') HaJaKUBAaHUE CHCTEMBl BHYTPHU(PHPMEHHBIX

B) B3aMMOCBSI3aHHBIC IPOLIECCH, B KOTOPBIX
MEHEKMEHT SIBISETCI 0CO00M 001acThIO

KOMMYHHUKAIIHHA yrIpaBIeHUS
I') B3aUMOCBSI3aHHBIE IPOLECCHl, B KOTOPBIX
yhOpaBlIeHHe sBIsETCS 0co00il  00IacThio
MEHEIKMEHTa
9. Kakyo (yHKIUI0 MeHeX:KMeHTa HY:kHO | 10. B KaKo# cTpaHe MOSAIBUJICS
HCI0JIL30BATh, 4YTOOBI pacnpeneuTb | MEHeIKMEHT?
paGoTHUKOB 1O  pabdounM  MecTam? | a) ApreHTuHe
a) IJIaHUpoBaHue | 0) bpazunuu
0) KOHTPOJIb | B) ITonbme
B) opranuzanus | r) CLHA

I') MOTHBAIIMS

BOHPOCLI AJIA MOJATOTOBKH K 3a4€Ty

HpI/IHL[I/IHBI MCHCIPKMCHTA

H\’39".\‘f-"\.u‘:b5‘”!\’.—‘
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MenemkMeHT Kak Hayka. llenm m 3amaum MeHemIKMeEHTa

Hcropus ynpaBnenus kak Hayku. [llkonsl meHemxmeHTa

ConuanbHbli MOAXOJ K M3YYEHHI0 MCTOPUHM MEHEIKMEHTA

[Ipupona u coctaB QpyHKIMH MEHEIKMEHTa

XapakTepuCTUKa IOCIeA0BaTENbHBIX (YHKIMH MeHeIKMeHTa. MapKeTHHT
[InanupoBaHue B cHCTEME MEHEIKMEHTa

OpranuzanuoHHas (QyHKIUS MEHEIKMEHTa

MotuBanus kak (QyHKIHS MEHEIKMEHTa

0 XapakTepuCcTUKa IOCIeA0BaTeNbHBIX (YHKIMNA MeHekMeHTa. PeryianpoBanue




11. XapakrepucTuka MocieAoBaTeNbHbIX (QYyHKIMHA MeHemkMeHTa. Kontpoib

12. XapakrepucTuka IMOCJIEOBATEIbHBIX (YHKIMA MEHEKMEHTa. YUeT

13. Ouenka 3¢ ¢GeKTUBHOCTH aAMUHUCTPUPOBAHUS

14. IlpunsTHe W peanu3anys yIpPaBICHUYECKUX PELICHUN

15. O6mue 3aKOHBI YIPaBICHUS

16. HacTHbIE 3aKOHBI YIIPaBICHUS

17. IloHATHE M OCHOBHBIE 3Talbl OPraHU3ALMOHHOTO MPOEKTHUPOBAHUS

18. Muccus opranuzanui u (HaKTOpHI €€ OMpPeIeIsIONINe.

19. PabGoune rpymnmbl Kak CTPOUTEIbHBIE OJIOKM OpraHU3aluU

20. BeiOop onTuManbHOW CTPYKTYpHl YNpaBiICHHsS OpraHU3aluu

21. Tlonstue u cTpyKTypa 1ene (yHKIMOHMPOBAHUS

22.3amaud OopraHu3aliu U crnocoObl WX pa3paboTKu

23. IloHATne OpraHu3alyy B MEHEIKMEHTE. XapaKTEpUCTHKA OPraHU3alMU KaK CHCTEMBI

24. BHyTpeHHsI1 W BHEIIHAA CpeAa OpraHu3aluu

25. Ilonarue cucreMHoro noxaxona. CUCTEMHBIN aHANU3 U CHUHTE3.

26. [lonsiTe M BUABI METONOB YIPABICHUS

27. JlenernpoBaHue TMOJHOMOYMHM M pacHpEleNIEHHE OTBETCTBEHHOCTH.

28. Co3nanue CHUCTEMBI KOMMYHUKaIUn u “H(POPMAITMOHHOTO o0ecrieueHus
OpraHu3aluu

29. IlonsAiTHE M CYIIHOCTh OPTaHM3ALMOHHOIO Pa3BUTHS.

30. IlonsATHE CTpaTErM4ecKOro MEHEIKMEHTAa. YPOBHM YNPABIEHUS CTpaTerueit

Kpurepun npomesKyro4yHOW OLEHKHM 3HAaHUH M YMEHHUH CTYIEHTOB IO AMCLHUIIIMHE
«OCHOBBI MEHEJKMEHTA»:

«5» (0TJIM4YHO) - 32 IIIyOOKOE U MOJIHOE OBJIAJICHUE COJIepKaHHEeM yueOHOro MaTepuara,
B KOTOPOM CTYIEHT JIETKO OPHEHTHUPYETCS, BJaJieHHWE MOHSITHMHBIM ammapaTtoMm, 3a yYMEHHE
CBSI3bIBATh TEOPHIO C MPAKTUKOM, pelIaTh MPaKTUYECKHE 3a/1a4M, BHICKa3bIBaTh U 00OCHOBBIBATH
CBOM cyxkeHus. OTInYHasi OTMETKa MperoaraeT rpaMoTHOE, JJOTHUYECKOe U3JI0KEHUE OTBETA.

«4» (X0pomIo) - eciy CTYACHT MOJIHO OCBOWJI YUeOHBIN MaTepuall, BlIajeeT MOHITUHHBIM
anmnapaToM, OPHUEHTUPYETCS B HM3YUYEHHOM MaTepuaie, OCO3HAHHO NPUMEHSET 3HaHus Ui
peleHs MPaKTHYECKUX 3a/a4y, IPaMOTHO M3JIaraeT OTBET, HO cojepkaHue U (opma oTBera
UMEIOT OTJENbHBIE HETOYHOCTH.

«3» (Y10BJ1€TBOPHUTEIbHO) - €CIM CTYACHT OOHApyKMBaeT 3HAHHE M IOHUMAaHHE
OCHOBHBIX MOJIOKE€HUH y4eOHOro MaTepuaja, HO M3JIaraeT ero HEIMOJIHO, HEMOCJeI0BaTeNbHO,
JIOTyCKAaeT HETOYHOCTH B ONPEICIICHWU IOHATUH, B TNPUMEHEHUM 3HAHWM Ui pEIIeHUs
MIPAKTHYECKHX 3aj[a4d, He yMeeT JI0Ka3aTeIbHO 000CHOBATH CBOM CYXKICHUS.

«2» (HeyI0BJIETBOPHUTEJIbHO) - €CIM CTYIEHT HMMEeT pa3pO3HEHHbIE, OeccCHCTEeMHbIC
3HaHUS, HE YMEET BBIJENSTH INIABHOE W BTOPOCTENEHHOE, JIOMYCKAaeT OUIMOKH B ONpeaesieHUN
MOHATHH, MCKaXXaeT MX CMBICI, OECHOPSIIOYHO W HEYBEPEHHO H3JaraeT MaTepuall, He MOXKET
MPUMEHSTh 3HAHUS JUISl PEIICHUs TPAKTUUECKHX 3ajau.

IIpumepHblie TeMbl CEMHHAPCKUX 3aHATHH

Tema 1. MeHeaKMEHT KaK BH/I AeSITEIbHOCTH
[Tpenmet u 00BEKT HAYKH.
MeTtoa0510rn4ecKue OCHOBBI CUCTEMHOI'O MEHEIKMEHTA.
Knaccugukarus npuHIKIIOB yIPaBICHUS.
MeToas!l ynpaBJIeHUECKON IEATEIbHOCTH.
VYnpaBieH4uecKre TEXHOJIOTUI
VYmpaBieHue kak cucrema.
VYpoBHU ynpaBiIeHUs
[IpaBoBbIE acIEKThl OPraHU3AIIOHHOTO YIIPABIICHUS
TeMa 2. JBoyronus 1 puaocodust MeHeKMEHTA

1. 3apoxneHue u pa3BUTHE YIPABICHYECKONW MBICIIH.
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AJMUHUCTpPAaTUBHAS WIN KJIACCUYECKAsI IIKOJIA YIIPABICHUS.
Bxnan pa3nmnyHbIX IIKOJ B pa3BUTHE MEHEKMEHTA
VYmpasneHue B JOpeBOIOLUOHHON Poccun
Pas3Butre ynpaBieHus py couann3mMe
Coueranue pbIHOYHBIX U aJMUHUCTPATUBHBIX METOAOB yIPABICHUS.
[Tpo6nems! u ommbku MeHeakMeHTa B Poccun.
byHKIMU QUITOCOPUH IPEITPUATHS.
9. KopnopatuBHas HHAUBUTYaIbHOCTb
10. KoHKypeHTHOE IPEUMYIIIECTBO KaK yCIOBUE yCIIEXa
11. ITorsaTre cBOOOABI B MEHEIKMEHTE
Tema 3. ConuajbHasi OTBETCTBEHHOCTh M I3THKA yHpaBjeHHs. MeHeqKep Kak CyObeKT
ylpaBJeHHs
1. IlonsTHe cOMATBLHOM OTBETCTBEHHOCTH M OCHOBHBIE MOAXOABI K €€ MHTEPIPETALUU
2 [14Th 311eMEHTOB OLIEHKU COLMANBHBIX AercTBUl pupmbl. Chepsl
3 Cxema conuanbHOro KOHTPOJIA
4 Kpurepun npuHATHSA STUYECKUX PEIICHUN
5. VYipasieHue 3TUKON U COLMAIBHON OTBETCTBEHHOCTBIO
6
7
8

e A i

ConmanpHas CripaBeIIMBOCTh KaK Mepa HPaBCTBEHHOCTH B YIIPABJICHUHU
[TonsaTue ynpasiaeHyeckoit HHGOpMaIum, e€ CBOMCTBA U XapaKTEPUCTUKU
WNudopmanus B cuctemax ynpapieHHs
9.  LlenHocTHBIE CBOICTBAa HHPOPMALIUU
10. Mudopmarus Kak BOCIIPOU3BOIUMBIN pecypc
11. Knaccuduxanus uHpopmanuu o BHEIIHEH cpee
12.  BHyTpeHHss uHbOpMaIus:
13. Hepapxus ¢pyHKIMI anmapara yrnpasieHHs [0 YpOBHIM 00paboTku nHpopManuu
14.  Tunsl uHGpOpMaUU
15. KommnbroTepHble ccTeMbl HHPOPMALMOHHOTO YIIPaBICHUS
16. Menemxep Kak NpopecCHOHATbHBINA PYKOBOJUTENb
17. OueHka JMYHOCTHU U IE€JIOBBIX KaU€CTB MEHEKEPA.
18. HWmMumx MeHemxepa
Tema 4. OcHoBHBIe GyHKIIUM MeHe:KMeHTa CTpaTernyeckoe ynpaBJjieHHe U TAKTHYECKOe
IJIAHMPOBAaHHE
1.  Buasl ynpaBieH4YECKON AESTEILHOCTH.
OcHoBHbIE QYHKIIMH U CBS3YIOIINE MPOLECCHI
Opranu3anus Kak BakHast QyHKIUS YIIpaBICHUS
Wepapxus B ynipaBiIeHUN OpraHu3alieil Kak OCHOBA BIIACTH.
YcnoBust 3¢ (eKTUBHON KOOnepaIiu
Crparerus u nporiecc €€ GopMHUpOBaAHHSL.
Bunel crparernit
OrnpeneneHre MUCCUM OpraHU3aliy U €€ 1enei
9.  DddexTUBHOCTD JOCTHKECHHS LIETTH
10. ®opmbl TEKyIIEro MJIAaHUPOBAHUS
11. Twumnsl muiaHoB
12.  OpranuzanuoHHble YCI0BUs 3()(HEKTUBHOTO ITAHUPOBAHUS
13.  Cwmpbici 1 Ha3HAYEHHE TEKYILETO IIIaHUPOBAHUS
Tema 5. MoTuBanusi Kak 0CHOBa MeHeIkMeHTa. KOHTpOJIb B ccTeMe MeHEeIKMEHTa
MoTuBanus Kak OCHOBHas! (PyHKIUS MEHEIKMEHTA
VYnporieHHas Mo/iesb MOTUBALIMU Yepe3 MOTPEOHOCTH
IIpoueccyanpHple TEOpUM MOTHUBALIUN
PacmomnosxeHus u ya0BJI€TBOPEHHOCTH pabOTOM
BnusiHue y0BII€€TBOPEHHOCTH Ha POU3BOAUTEIBLHOCTD
Xapakrepuctuka THK

e o

SN e
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7. Heo06xoauMocTh KOHTPOJIS U €r0 MECTO B MEHEPKMEHTE
8. Bunel KoHTpONIS
9. OmubKu KOHTPOJIA
10. OnpeneneHne u TUIBI CTPYKTYP OPTaHU3ALMOHHOTO YIIPABICHUS
11. Opranusanus ynpaBieHus: B KpyIHbIX pupMax
12. TpyaoBasi MOTUBALIUASI 1 METOMABI €€ MOIICPHKAHUS
Tema 6. OcHOBBI JIMIEPCTBA U CTHJISI PYKOBOACTBA
CopepxaHue MOHATHS JTUACPCTBA B YIIPaBICHUH OpraHU3aueit
OTinumns MeHeKepa oT JIuaepa
Jlunepckue kayecTBa, HauboJee YaCcTO BCTPEUAIOLIUECs Y JIUEPOB.
XapakTepucTUKa aBTOPUTAPHOTO CTHIIA
. JlemokpaTnueckuii CTUIIb
JInGepanbHbIi CTHIIb YIIPABICHUS
Konuenius xapu3maTHUecKoro JUIepcTBa.
Monens aTpuOyTHUBHOTO JIHIEPCTBA
Tema 7. KoMMyHHKAaIMHU B MEeHeKMEHTe.
Ponb ynpaBieH4eCKOro peleHusl B MEHEIKMEHTE.
[Iponecc npuHsATHS pereHni
OcHOBHBIE METO/BI IPUHATHS PELLICHUI
CyIHOCTh ¥ BUJbI KOMMYHHUKAIUH.
OcHOBHBIE 3TaIlbl YIPABJIEHIECKOW KOMMYHHUKAIIUU
Kommynukanuu u nuadopmanus.
Bunsl obmmenust:
OMoOIMOHaIbHbIE OTPAHUYEHUS (OPMATBHOTO OOIICHUS
JlenoBas JOKyMEHTALUS
10. XapaxkTtepucTuku HehopMaabHOTO OOLICHUS
11. OrtHomenus nroei npu oOLeHUN
12. HesepOanbHOe oO1IeHHE
Tema 8. PykoBoacCTBO: BJIaCTh U BJIHSIHUE
MHoroo6pasue u CyIHOCTb BJIaCTH
ABtopurer. JInynas BiacTp
Crioco0bI peanu3aiuy BIacTh
YcnoBust 3¢ ()eKTUBHOTO BBITOJHEHHS PACTIOPSKESHUS
®opMbl BO3JICUCTBUA HA MOTYNHEHBIX
[TosiHOMOYMS U BIIACTh
OTBETCTBEHHOCTH KaK CIEACTBUE OJTHOMOYHM
. Cybopaunanus
Tema 9. Meroas! ynpasJieHusl.
[loHsTHE METOIOB yIIpaBICHUS
XapakTepucTUKa TUIIOB OPraHU3alMOHHOTO KIIuMaTa
AJMUHUCTPAaTUBHBIE METO/IbI YIIPABIICHUS
OKOHOMHYECKHE METOIbI
ConnabHO-IICUXOJIOTUYECKUE METOABI
®daxTops! 3 (HEKTUBHOCTH TPy
[TprurHbBI BO3HUKHOBEHUS HEPOPMATIBHBIX TPYTIIT
THunel OTHOLIEHHH B rpyIIIe
Kondopmuzm
10. Tunel KOMaHT
11. OGmee noHATHE TPYIIT
Tema 10. Opranusauuonnas KyJsTypa. [Ipeaynpexaenue KOHGJIMKTOB B MEHeKMEHTe.
1. OpranuszanyoHHas KyJbTypa U KOPIIOpaTUBHAs KyJIbTypa

PN W=

NN RO =
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2. OCHOBHBIE 3JIEMEHTHI U OCOOCHHOCTHU (I)YHKI_II/IOHI/IpOBaHI/IH 3HaKOBO-CUMBOJINYECKOM
CHCTCMBI

1

5.

Tunosorus KyJnIbTyp OpraHu3alnuu

Pa3BuTre opraHn3aluOHHON KyJIbTYpBHI.

VYipasiaeHue OpraHu3allMOHHOMN KyJIbTYPOU

BinsiHMEe OpraHM3alliOHHON KYJIBTYPBI HAa PE3YNIbTATHI AEATEIbHOCTH
MMuox opranusanuu

[TonsiTHe OpraHU3alMOHHOTO KOH(IIUKTA U €r0 CTPYKTypa

Buzst koHIUKTOB

. OcHOBBI (hHAHCOBOT'O MEHEIKMEHTA

. MeTtopl pa3penieHnss KOH(QINKTOB

. YpaBiieHue epcoHaoM KakK BUJ| CTIEIUaIbHOTO MEHE)KMEHTa
. YpaBiieHue MapKETHHIOM

. OCHOBBI UHHOBAIIMOHHOTO MEHE/PKMEHTA.

CTpaTeFI/IH 1 TaKTHKaA Pa3pCIICHUA KOH(I)J'II/IKTa

Tema 11. CoBpeMeHHbIe TEHACHUMH PAa3BUTHS MEHeIKMEHTa.
MEHEIKMEHT
1.

2
3
4
5.
6.
7
8
9
1

0.

CoBpeMeHHas HayKa YIpaBJICHUS: TEUSHUS U MIKOJIbI
HoBrble oTHOIIEHNS MEX Ay OpraHU3alMeN U JTF0AbMHU
TpaauIOHHBI MEHEHKMEHT U TIPOOJIEMBI

[TonsiTHE U CYITHOCTH 3()(HEKTUBHOCTH MEHEIKMEHTA
Kputepun u nokazatenu 3p¢heKTHBHOCTH yIPaBIICHUS
CyIHOCTb U cOEepKaHNE NEPOCHAIIBHOTO MEHEKMEHTA
[InanupoBanue Kapbepsl

CamMomapKeTHHT

VYrpaBieHue BpeMeHeM

ITpunsiTHE peleHus 0 MPUOPUTETAX

IlepcoHanibHbIM

8. YYHEBHO-METOINYECKOE U TH®OPMAILIMOHHOE OBECIIEYHEHHUE

JUCLUTIIMHBI

bubnuoreunsiii GoHI YKOMIUIEKTOBaH NEYAaTHBIMH H3JAHUSIMHU OCHOBHOH y4eOHOM
JUTEPATYphl 1O CHEIUAIbHBIM JUCIMIUIMHAM, COOTBETCTBYIomeM TpeboBanusm OIIOIT
OakanaBpuaTa, ayquo-Buaeo ponnamu, cornacHo npoduio OINTOII.
@OoHJ ONOJHUTENBLHON JUTEpaTyphl MOMHUMO Yy4eOHOW BKIIIOYaeT OQULHaIbHbIE,
CIpaBOYHO-OMOIMOTpaduyecKre U CrieualIn3POBAHHbIE IEPHOANYECKIE N3JaHHUS.

B Gubnuorexke pyHKIMOHUPYET YNTAIBHBIN 3al.

DnekmpouHo-oubIUOMeuHas cucmema 0OeCrieunBaeT BO3MOXKHOCTh HHIMBUYalIbHOTO JIOCTYIIA,

JUTSL KQKJIOTO 00YYaroIIerocst U3 000 TOUKH, B KOTOPOW UMEETCs IOCTYII K ceTu MHTepHeT.

1. DOnexrponnas 6ubamoreunas cucrema «Jlanb»y www.e.lanbook.com

2. DnektponHas 6ubmmoreuynas cuctema «IPR books» www.knigafund.ru;

3. DnexTtponHas 6ubnuoreuHas cuctema «HOpaiiT» komnekuus «JlerennapHpie KHUTH»

4. Web of Science - nouckoBasi HHTepHeT-IU1aThopMa, 00beUHAOIas pedepaTuBHbIE
0a3bl TaHHBIX MyOIWKALMKA B HAYYHBIX JKypHAlIaX U MAaTEHTOB, B TOM 4YHcle 0a3bl,

1.

YYUTBIBAOIIUC B3AMMHOC IUTUPOBAHUC ny6nm<aum71

CryneHTsl obecrieueHbl yaeOHO-METOIMUECKOM TOKyMEHTaluell 1 MaTepuaiaMu 110 BCeM
y4eOHBIM Kypcam, JTUCIUIUIMHAM (MOIyJisiM). BHeayauTopHas paboTa Takke COMPOBOXKIAETCS
METOAMYECKUM OOecrieueHreM ¢ 000CHOBaHHUEM BPEMEHH, 3aTPAaunBaEMOr0 Ha €€ BBITIOJHEHHUE.

OcHoBHas JuTEepaTypa

I'epunkoBa M.H. MenemxmenT: YueOuuk nns  By3oB. — 3-Oe u3m.,mepepal. u 0.

M.:IOHNUTH,2002

2. OcHOBBI MEHEPKMEHTA: YUeOHUK Ui By30B. — M.: Beicur. mik. ,2001.
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http://www.e.lanbook.com/
http://www.knigafund.ru/

3. Tlepesep3eB M.II. MenemxMmeHT B chepe KyJabTypbl M HCKyccTBa: Yueb.mocobue s
By30B. - M..MH®PA-M,2007

4. Tynpuunckuit I'.JI., [llexoB E.A. MenemxMeHT B chepe KyJIbTyphl: Yuebd. mocodue s
BY30B. - 3-e usg. crepeotur. - CII6., JIanp; [Inanera my3biku, 2007

5. DKOHOMHMKA U MEHEPKMEHT KyJbTyphl: Yueb.mocobue ais By30B. - M.,2007.

6. SxynoB A. Iledanm u pamocTu Tom-MeHemxkepa B cdepe HCKyccTBa: (OT MPaKTUKU K
Teopuu ynpasienus). — M.:Kommnosurop,2007

7. Meckon M. u ap. OcHoBbl MeHemxMeHTa: YueOHuk / M. Meckon, M. Anpbept, O.
Xenoypu: Ilep. ¢ anrn. — M.: [leno, 2006. — 720c.

8. Muxanepa E.Il. MenemxmenT: Korcmekr nexmnuii, - M., 2009

JlomoJiHuTeIbHAS JIUTEpPaTypa

1. Kupumnosa H. b. Menemxkment kynbpTypsl / H. b. Kupunnosa. ExarepunOypr: Ypl'V,
2009.

2. KupunnoBa H. b. MenemxmeHnt B conuokynbTypHoit cdepe / H. b. Kupumiosa.
ExatepunOypr: Yp®V, 2011.

3. Kaxk npogaBats uckycctBo: Ilep ¢ anri. HoBocubupck: Cub.xponorpad,2001

4. Jlopn b.Jlopn I'.JI. MenemxmeHT B My3eiiHOM aene: YueO. mocobue; Ilep. ¢ aHrm. -
M.:Jloroc,2002

5. Iyn Idx. Korja MeHeKMEHT NpPUHOCUT JAeHbI'M: HacTaBieHus ydpekICHUSM BcCexX

crpaH. - M.: Kimaccuka XXI, 2003.

Kypnan: CipaBoYHUK PYKOBOJUTENS YUPEIKICHUS KYJIbTYPhI

7. Kypuan: Kynbrypa: ynpasienue, JKOHOMHUKA, IPaBo.

HNuTrepHeT-pecypcnl

[IpaBoBoii moptai B chepe KyapTypsl PO - http://pravo.roskultura.ru.

Kynberypa Poccun (http://www.russianculture.ru) — npe3eHTalnoOHHO-00pa30BaTENbHBIHI

MOPTaJ JJI IIMPOKOU ayJUTOPHUHN.

HoBocTtHoil nnpopmarmonsslii pecypce «Pockynstypa.py» (http://rosculture.ru)

CotpynunuectBo Poccust — EBpona B o6mactu kynbsTypsl (http://rus-eu-culture.ru).

Kynberypa pernonoB Poccun (http://culturemap.ru).

Caiit MunucrepctBa KyabTypsl PO (http://mkrf.ru)

WNudopmannonno-crnpasounslii moptan LIBRARY.RU (http://www.library.ru)

O0630pbI o YIIPaBJICHUIO http://www.wcer.park.ru/infoset.htm, http://

www.emanagement.newmail.ru
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9. MATEPHUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJIMHBbI

CKI'UU, Brmovas kadenpy xopeorpaduu, pacrosiaraeT HeOOXOIUMBIM MaTepHaIbHO-
TEXHUUYECKUM 00eCTIedYeHUEM I U3YUYESHHSI TUCIUTUINHBI.

Aynutopuu ¥ y4eOHO-BCIIOMOTaTeIbHbIE TOMEIICHUSI HAaXOAATCs B pab0YeM COCTOSHUH,
UMEIOT HeoOXoaumoe 000opyZoBaHue. B MHCTUTYTe UCHIONIB3yeTCsl COBpeMEHHasi 0eCIpOBOAHAS
Wi-Fi TeXHOJ0rHus COeJUHEHUS! KOMITBIOTEPOB K CETH HHTEPHET.

Yuebnuvie ayoumopuu npoghunvroti nanpagieHHocmu 0OCHAWEHbL.

ayJJUTOPHOM MeOelsblo, BHJICONMPOSKIIMOHHOW TEXHMKOH; B TOM 4HCIEe OO0OpYIOBaHBI
MIEPCOHAJIBHBIM KOMIIBIOTEPOM C BBIXOJIOM B Ce€Thb VHTEpHET, WHTEPAKTUBHON TOCKOM,
3BYKOBOCIIPOM3BOJSAIIEH U MYJIbTUMEIUWHBIMU CUCTEMaMHU.

HNHCcTUTYT pacnonaraeT ChoeuaibHOM AayJIUTOpUEH IS JAHHOW  JTUCIUIUIMHEI,
000pYy/IOBaHHOW OOJIBIIIMM HMHTEPAKTUBHBIM 53KPAaHOM M COOTBETCTBYIOUIMM IPOTPAMMHBIM
obOecrieueHneM. [Ipu HCMONBb30BaHMM AIIEKTPOHHBIX U3JaHUM 0Oydaromuics oOecreueHsbl
pabouuM MeCTOM B KJ1acce ¢ BbIX0JI0M B MIHTepHeT.

Y4eOHO-MeTOAMYECKUE ~ MaTepuanbl —  y4eOHHKH,  METOJAMYECKHE  TOCOOMS.
AynuoBH3yalbHbIE CPeCTBAa 00yUEHHsS — CIai Ibl, Ipe3eHTallH, YUeOHbIE (PUIbMBI.
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PabGouas mporpamma  coctaBieHa ¢ yuéToM  TpeboBaHuil  DeneparbHOTO
roCyJapCTBEHHOTO 00pa30BaTeIbLHOTO CTaHaapra Bbicmiero obOpaszoBanus (PI'OC BO) mo
HampaBieHuto  noarotoBku  53.03.05  JlupwkupoBaHMe, HaNpaBICHHOCTb  (MpOQuIIb)
«lupmxupoBaHre OpKeCTPOM HaApOAHBIX HHCTPYMEHTOBY.

[IporpamMma yTBepxkaeHa Ha 3acenanuu kadeapsl OI'COJ] ot 29 urons 2026 rona, mpoTOKOI
NelO

3aBeayronuii kadenpoii: mpodeccop, K.K [Taymykosa JI.X.
Pa3paboTrumk:

npodeccop, 1.3.H. Mone6anze H.II.
DKcnepr:

npocdeccop, K.¢.H. Axoxosa E.A.
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