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1. MACIHIOPT PABOYEM ITPOT'PAMMBI «OCHOBBI MEHEJIXKMEHTA»
1.1. O6nactp npuMeHeHus: padouel mporpaMMBI

PaGouast nmporpamma AUCHUIUTHHBI « OCHOBBI MEHEIPKMEHTa» SIBJISIETCS YacThIO
00pa30BaTeNbHOM MPOrPaMMbI B COOTBETCTBHH C (heiepaIbHbIM TOCY1apCTBEHHBIM
o0pa3oBaTeIbHBIM CTAHIAPTOM CPEHEr0 MPOPECCHOHATIEHOTO 00pa30BaHMUS 110
HaMpaBJICHUIO MOJATOTOBKK creruaibHOCTH 53.02.03 NHCTpyMEHTAIbHOE
UCITOJIHUTENBCTBO (M0 BUJIaM HHCTPYMEHTOB).

1.2. MecTo AUCIUIUIMHBL B CTPYKTYpE 00pa30BaTeIbHOM MPOrpaMMbl
BapuatuBHas yacts yueOnbix uukios [ITICC3.

1.3. Ilenp u 3a1a4u JUCHUILIMHBI

Llenso Kypca «OcHOBBI MCHCIZKMCHTA» ABJIICTCA N3YUCHUC YUAIIIMMUCA

TEOPETUKO-METOAO0JOTMYECKNX OCHOB MEHEIP)KMEHTA: YCBOEHUE O0LIUX
3aKOHOMEPHOCTEM, PUHIIMIIOB U METOJIOB YIPABIICHUS OpraHU3alUsIMU
pa3IM4YHBIX BUJOB. JJaHHBIN KypC NPEaIoaracT CACTEMHOE paCCMOTPEHHUE BCETO
CIEKTpPa yNPaBICHUYECKHUX 3a]au.

3agayn Kypca:

1. AkTyanu3anus 3HaHUN yJanuxcs O MEesIX, MPUHITUTAX, PYHKITUIX

U METOJIax YINpaBJICHUS.

2. letanu3aiys OCHOBHBIX MOJIOKEHUI MEHEIKMEHTA MPUMEHUTETHHO K
cucreMme o0pa3oBaHusl.

3. ®opMupoOBaHUE IIETOCTHOTO MPEICTABICHUS O MEHEHKMEHTE U €T0
MOJIENISX B MEXKIyHAPOIHOM KOHTEKCTE.

4. ®opMHpPOBAHUE U COBEPUIEHCTBOBAHNE UMEIOLIMXCS YMEHUN U
HABBIKOB peaN3allii OCHOBHBIX BUJIOB JIESITEIILHOCTH MEHEHKepa B
OpraHu3aluu.

B nponecce

U3YYCHUS Kypca yJalrecs 3HaKOMSITCSI C OCHOBHBIMH TOHSTHSIMHU KJIACCUYECKOTO
MEHEIPKMEHTA KaK HayKHd 00 yMpaBJICHUU CUCTEMaMU U MPOIECCaMH,
paccMaTpHUBAIOT €r0 OCOOCHHOCTH B TUTAHE OOIIEUYEIOBEUCCKON U

HpO(bCCCHOHaHBHOﬁ ACATCIIBHOCTHU, COOTHOCA UX C TPaAUIMUOHHO CIIOKUBIIMMUCA



IpEICTaBICHUSIMH 00 yIpaBICHUH.

TpeGoBaHUsI K YPOBHIO OCBOEHHUS COJIEPKAHUS AU CIIUILIMHBI.
[Ipouiecc u3yueHus TUCHUILIMHBI HAIIpaBJieH Ha (OPMUPOBAHUE CIIETYIO-

IIUX KOMIIETCHIIUHN yJaluxcsi:

OK 10. HMcnons3oBarh B Nmpo(ecCHOHANBLHON NIEATETbHOCTH YMEHUS U 3HaHUS,
MOJIyYeHHbIE OOYyYalolMMUCS B XOJE€ OCBOEHHSA YYE€OHBIX TMPEIMETOB B
COOTBETCTBHH C (peepaabHBIM TOCYIapPCTBEHHBIM 00pa30BaTeIbHBIM CTaHIAPTOM

CpeaHero oo1ero oopa3oBaHusl.

1.4. KommuecTBO 9acoB HA OCBOCHHE JUCIIUILINHEI

O0beM TUCUMIUIMHBI, BUIBI y4€OHOM pabOThl U OTYETHOCTH

Bupa yueOHoi1 padoThI Oobvem uacos
MakcuMmasibHasi yueOHasi HAarpy3Ka (Bcero) o7
Oo0s13aTesIbHAs Ay INTOPHAs yueOHasi Harpy3Ka (Bcero) 38
B TOM YHCJIE:
MPAKTUYECKHUE 3aHITHS 6
KOHTPOJIbHBIE paOOThI 1
CamocrosiTesibHAsA padoTa o0yuyawinerocs (Bcero) 19
DopMbI KOHTPOJISI 3auém: 8
cemecmp

VYyebHblli Kypc BKJIIOYAaEeT B ce0S JIGKIMM ¢ TMPAKTHUECKUE 3aHATHUA,
CoJiepKaTesIbHO 00beIMHEHHBIE B 3 cojiepKaTeNbHbIX 0J0Kka. B mepBoM

0JI0Ke TIPEICTaBICHA COBOKYITHOCTh OOIIEHAYYHBIX TEOPETUKO-METOI0JIOTMYECKUX
3HAHWM 1O Kypcy B 11eJIoM. Bo BTOpOM CKOHIIEHTpUPOBAHBI 3HAHUS 00
(GYHKIIMOHATBHBIX OTHOIICHUSAX B MEHEIXKMEHTE U MPAKTUUYECKUX aCIEeKTax
JEATEeIIbHOCTH PYKOBOJIUTEJIEH IKOJ. B TpeTbem — paccMaTpUBatOTCsl BOIPOCHI,
CBSI3aHHBIC C YIIPABJICHUEM YEJIOBEKOM U TPYIIION, BOMIPOCHI BIIACTH U JIUJIEPCTBA

B yIpaBieHUH, 3HPEKTUBHOCTU MEHEKMEHTA.




2. CTPYKTYPA U COJAEPKAHUE YUEBHOM JJUCHUTLJIAHBI

2.1. TemaTnueckuil IIaH U COAEPKAHUE TUCUUIIINHBI

Copep:kanue TUCHUTNIIMHBI
Tema 1. MeHEKMEHT U €10 TEOPETUKO-METON0JIOTUYECKHUE OCHOBBI.
[Ipupona ynpaBieHus: 1 UCTOPUYECKHE TEHECHIIUN €r0 Pa3BUTHSI; YCIOBUS U
(akTOpbl BOSHUKHOBEHHSI U PA3BUTHUSI MEHEIXKMEHTA. Y CJIOBUA U (haKTOPbI
BO3HMKHOBEHUS U Pa3BUTHSI MEHEIPKMEHTA. JTallbl U IIKOJIbI B HCTOPUU
MEHEKMEHTA pa3HOoOOpa3nue MoIesiel MEHEHKMEHTA: aMEPUKAHCKHH, STTIOHCKHH,
eBpOMeHCcKUi U J1p.. BiusHue HalMoHaIbHO-UCTOPHUUECKHUX (PaKTOPOB HA Pa3BUTHE
MeHeKMeHTa. PasButne ynpasienus B Poccnn. [lepciekTHBEI MEHEKMEHTA:
BO3MOYKHOE U BEPOSITHOE.
MeHemKkMeHT kak ocodasi mpodeccuoHanbHasl 1esATENbHOCTh. KOHTEKCThI
MEHE/DKMEHTA: YPOBHU U BpeMs. IHCTUTYIMOHAIM3aKs MEHEKMEHTA B
opraHu3anusx. IHTerpaiMoHHbIE IPOLECCHl B MEHEIKMEHTE.
OO1as Teopus ynpasiieHUs. 3aKOHOMEPHOCTH U IPUHLIUIIBI YIIPaBICHUS
Pa3IMYHBIMU CUCTEMAMHU. Y IIPABIIEHUE COLMAIIBHO-3KOHOMUYECKUMH CHCTEMAMHU
(opranuzauusiMu). MeTom010ruueckie OCHOBbI MEHEKMEHTA. MEHEKMEHT Kak
BCEOOIIast yeaoBeueckas AesiTenbHOCTh. DaKkTOphl 3 PEKTUBHOCTH MEHEKMEHTA.
Opranuzanus kak o0beKT ynpasieHus. OCHOBHbIE XapaKTEPUCTUKHU
opraHu3auvy. BHeHsAs 1 BHYTpeHHsA cpefa opranuzanuu. OpraHu3aloHHas
CTPYKTYypa: BUIBI 1 OCOOEHHOCTH.
[IpakTyeckoe 3ansarue 1
Tema: «McTopus pa3BUTHS YIIPABIEHYECKON MBICITN
Bonpocs! 1u1st 06cyxneHus:
1. Kakue mosioxeHus, HpUHIMIBI KJIIACCUYECKOM IIKOJIBI YIIPABICHUS
UCITOJIB3YIOTCSI B COBPEMEHHOM MEHEIKMEHTE?
2. B yeM coCTOMT coiepKaHue U 3Ha4YeHUE XOTTOPHCKHUX SKCIIEPUMEHTOB?
3. YTo SBHIIOCH CTUMYJIMPYIOIIMM HAYAJIOM B Pa3BUTUH HAyKH MEHEJKMEHTA B
CIIIA u B Poccun?
4. KakoBbl 0COOEHHOCTH TeOpHUH U npakTuku ynpasienus B CCCP?
5. KakoBbI Npr4uMHBI OTCTaBaHMS PA3BUTHUS HAyKH yIipaBiieHUs B Poccun?

CamocTosiTenbHast padboTta

1. McTopus yripaBieHYE€CKON MBICIIM U1 BOSHUKHOBEHUE HAYYHOTO
MeHeKMeHTa. Pannonanmucrnaeckuii noaxon. @. Teunop, Jlunnan nu @penk
['unOepThl.

2. Knaccuueckoe HampaBjieHue B MeHeKMeHTe. [IporieccHblit moaxoa. AHpu
daitone, I'. DMmepcon. Parmonanbhas Oropokpatusi Makca Bebepa.

3. llIkona yenoBeYeCKUX OTHOIICHUN B MEHEIKMEHTE. DJITOH Mbiio, Mepu
[Tapkep @omnerrt, Ayrmac Mak-1I'perop.

4. Cuctemusiil noaxon K ynpasienuto. Yecrep bepuapn, [Turep Hpykep,
KOHILIENIUA «7—S».

5. CutyanmoHHbIi oaxo. KoHuenmus cTpaTeruyeckoro yrpaBieHUs.



KonnuectBennsie Teopun ynpasnenus. rops Aucodao.

6. Hayunble B3risiipl Ha ynpasienue B Poccun. Meroauka panpioHanuzanuu 6
TpynoBeIx ABwkeHnit MBTY. Pazpa6otka HOT. A.A. boraanos, O.A.
Ecmanckuid, I1.M. Kepxxenues, A.K. I'acteB u ap. Maes KOMILIIEKCHOTO TOAX01a K
YIPaBJICHUIO.

7. OT6pOoCchTe HErOJIHYI0 (DOPMYITY — UCTOPHUS YUUT JIUIIH TOMY, UTO

HUYeMy He yuuT. Bo3bMuTe Ha Boopy:keHHe apyryro — Istoria est magistra vite.
[Ipoananu3upyiiTe JaHHBIC PEKOMEHIAINY.

8. N3yuute 3-4 mybnukaiuu, MOCBAIEHHBIEC TPOOIeMaM YIIpaBJICHUS B
KOHTEKCTE MEXKIYHAPOAHBIX MOJIEJICH MEHEIKMEHTA, MPOaHATU3UPOBATh,
BBISIBUTh OCOOCHHOCTH KaXKJ0W MOJICITM Ha COBPEMEHHOM JTarle.

9. B uéMm 3axmmrogaeTcsi CynHOCTh MOHSTHS «3()(PEKTUBHOCTh MEHEIKMEHTay. Ha
KaKUX MPUHIUIAX OCHOBBIBAIOTCA KOHKPETHBIE TOAXObI K

BBISIBJICHUIO 3(D(EKTUBHOCTH YIIPaBJICHUS OpraHu3alield B COlManbHOM cepe.
10. OG0CHOBAHO JIU C YYETOM HCTOIB30BAHUS B PYCCKOM SI3BIKE CJIOB
«MEHEKMEHT» U «YNpaBJIeHUE», yTBepkacHue K. X3iic, 4To MEHEI)KMEHT KaK
MOHSTHUE IIUPE, YeM YIIPABJICHHE, TOCKOJIbKY MEHEHPKMEHT - 3TO BceoO1as
YeJIoBeUeCcKasl IeITeNIbHOCTD, a YIIpaBJieHHUE 3TO crienuduyueckas AesTeIbHOCTD
npodeccCuoHaIOB-MEHEHKEPOB.

11. MOHO JI1 OTMETHUTH, UTO KJIacCUpUKAIUS MEHEHKEPOB 0 001acTsIM
MEHEKMEHTAa, BelnoHeHHas K. Xaiic, iMeeT CXOACTBO C OTEUECTBEHHOM
KJaccuduKaluyen, npeararonei BoIISIATh B annapaTe ynpaBieHUs
PYKOBOJIUTENEH, CIEIUATNCTOB U caykamux? Kakyro Kinaccupukanuo TpUHSIIH
Ob1 BbI? Kak MOKHO yCOBEPIIIEHCTBOBATh OTEUECTBEHHYIO KJIaCCU(PUKALINIO C
yuetom uaen K. Xounc?

12. MoxHo 1 B Poccuu ncnosib30BaTh B HACTOSILEE BPEMSI SITTOHCKYIO

MOJIEJIb TOATOTOBKH YIPABICHUYECKUX KaJApoB? Eciii HET, TO HACKOJIBKO MOAXOIUT
3amagHas Moaeiib? Bo3MOXKHO JIM UX COeqUHEHNE U KaK?

13. Yto Takoe MEHEIHKMEHT HayKa WJIM UCKYCCTBO, ITPAKTHYECKast Jie-

ATEJIbHOCTh WM anmnapaT €€ UCIOJHSIOIINM, TOYHAsA HayKa WM TyMaHuTapHas?
14. CpaBHUTE TTOJIOKEHUS CTAPOX U HOBOM mapaaurm yrpasienus. Kak Ob1

BBl X 0XapaKTEPHU30BAJIM, KaK MPOTUBOIOIOKHBIEC UM KaK B3aUMOIOMOTHSOIINE,
pa3BuBarolye?

15. Tlpoananu3upyiTe pa3IM4HbIe TOAXOIbI K BBIACICHUIO PUHIUIIOB
ynpasieHus. Kakue u3 npuHIMIOB yIpaBiIeHUs COAEpKaTcsl B OOIBIIMHCTBE U3
Hux? Kakue, HaCTONMBKO crielu(PUYHBI, YTO COJAEPKATCS TOJIBKO y OJTHOTO aBTOpa?

Tema 2. MoaenupoBanue cuTyanuii u pa3padoTKa perieHuin

[TonsiTue ympaBieHYECKOro penieHus u ero ocooennoctu. Knaccudukarms
YIPABJICHUECKUX PEIICHUM. 3HAYCHUE YITPABICHYECKUX PEIICHUN U TPeOOBaHUS K
HUM. MoienupoBaHue CUTyalluii 1 OCHOBHBIC ATAIbl Pa3pabOTKU U peau3aiiu
yrpaBieHuecKuX pereHunil. [[puHumb: pa3paboTku penieHui. Y CJIoBUs U
(hakTOpbl KauecTBa yIpaBIECHYECKUX pelieHnud. MeTo 1kl 000CHOBaHUS



YIPaBIECHYECKUX PELICHUM.

[TpakTryeckoe 3aHsATue 2

Tema: «MeToapl MPUHSTHS YIPABICHYECKUX PEILICHUI

Bonpocs! 1u1st 06cyxneHus:

1. Bo3MOHa 71 U KaK IOCTUTAeTCsl COLUAIbHO-TICUXOJIOTHYECKast
COIIACOBAaHHOCTD IIPU pa3paboTKe YIPaBICHYECKOTO pEeIeHUs?

2. KaK BIMSAIOT HPABCTBEHHbIE KPUTEPUU HA OTHOIIEHUE PaOOTHHKA K
YIPaBICHYECKOMY PEIICHHIO?

3. KakoBbI 001acTH 3PHEKTUBHBIX PEIICHUI B 3aBUCUMOCTH OT YPOBHS
HEOMPEACICHHOCTH U XapaKTepa yNpaBIeHYECKON JeATeIbHOCTH?

4. KakoBbl yclI0BUs IPUMEHEHUS TEOPETUKO-UTPOBOTO METOAA?

5. KakoBbl yc10BUS IPUMEHEHUS IKCIIEPTHBIX METOJI0B?

6. B yem 3akirodaercs CyTh U KakoBa 00JIaCTh IPUMEHEHUS] METOAa POCTOM
PaHXXUPOBKU?

7. KakoBbI 0COOEHHOCTH ITOCTPOEHUSI IBPUCTHUECKUX METOOB?

CamocrosiTenbHas pabora:

1. KakoBa oO1iast ujest Mmetoia clieHapueB?

2. KakoBa TexHoJ0THs rpaduyecKoro NOCTPOSHUS AepeBa perieHuit?

3. KakoBo BiMsIHME YIIPABIEHYECKOTO PEIICHHS HA KAYECTBO MPOAYKIIMH?

4. B yeM paznuuus MeXAy KOHIENIUSIMU «padoTa Ha MPoIece» U «paboTa Ha
pe3yabTaT» U K UeMy CBOJUTCS crienu(uKa MpUHITUS PEIICHUS B TOM U B
JIPYyTOM city4ae?

5. Kakoe mecTo B 0011el CTPYKTYpE PEIICHUI OTBOJAUTCS TAKTUYECKUM
pemeHusam?

6. Jly1st uero MeHemKepy ObLIO OBI 11eJ1eC000pa3HO CTPYKTYPUPOBATH
OpraHU3alMIo, BBIICISS B €€ paMKaX OTJEIbHbIE YIPABICHYECKHE 30HbI?

Ota ero AesTeIbHOCTh CBSI3aHA KaK-TO C MPOOJIEMON U MPOIeaypOit
MPUHATHS PEIICHUIT?

7. B uem paznuuusi MKy TAKUMU MOHATUSAMU, KaK «JI0BEICHUE PEIICHUS 10
WCIIOJTHUTENIS» U «COTJIaCOBAaHHE MPUHUMAEMBbIX PEIICHUN»?

8. B kakux cuTyanusix MEHEKEp 0OBIYHO MOJIb3YETCSl CIOHTAHHBIM METOOM
MIPUHATHS PELLICHUI?

9. BuHapHble 1 MHOTOBapUaHTHBIE PEIICHUS: B UeM CXOXKECTh U pazinuue?

Tema 3. [Ipuposaa u coctaB GyHKIIUNA MEHEKMEHTa. MoTUBaIus B
CUCTEME MEHEIKMEHTA.

[TonsiTue pyHKUMN yIpaBieHUs U 3HAUCHHE BbIJIeTICHUS QYHKUUN ISl TEOPUU

Y IPAKTUKK yrpasiaeHus. O01Ire 1 KOHKPETHbIE (PYHKIIUU YIPABIICHHUS.
MoTtuBanus AeATeIbHOCTA B MEHEKMEHTE, B3aNMOCBS3b MOTUBALIMU C IOHATHEM
CTUMYJIMPOBaHUA. T€OpUU MOTUBALIMU: COACPKATEIBHBIE U IPOLIECCYAIIbHBIE.
[Tpunuunel motuBauu. CounogpakTopbl U JEI0Bask ITUKA MEHEKMEHTA.



CamocrosiTenbHas paboTa

1. BeisBUTE CYIITHOCTH YIIPaBIACHYECKUX (PYHKITUH, a TAKKE POJIb, KOTOPYIO
UTPaeT BBIJCICHUE B OPraHU3aluy (Ha MPEAIPHUITHH) YIPABICHUECKUX
byHKIHiA.

2. MoTtuBanus Kak ICUXO0JIOTMYeCKUi peHOMEH, KaK (PYHKIIMS YIIpaBJICHHUS.

3. Teopuu MOTHUBAILIMM, BOBMOKHOCTU X MIPUMEHEHUS B COBPEMEHHOW CUTYyalluN
B Poccun.

4. BeijienuTe Ha Balll B3IV BAXKHEHUIITYIO0 (PYHKIIMIO MEHEIPKMEHTA B
COITMAILHOM OpraHu3aIlii, B 00pa30BaTeIbHOM OpraHu3aIuu, B
MPOM3BOJCTBEHHON opraHu3anuu. [loscHuTe cCBOE MHEHHE.

Tema 4. HHaHHpOBaHI/IG B CUCTCMEC MCHCIIPDKMCHTA.

[InaHnpoBaHKE B CUCTEME MEHEKMEHTA.. CTpATETHYECKUE U TAKTUYECKHE
IUIaHBI B CHCTEME MEHEIKMEHTA. AHAIN3 BHEIIHEH U BHYTPEHHEN CpEIbl.
[InanupoBaHue peanu3alny CTPaTeruu.

CamocrosiTenbHas padoTa

1. Oco0eHHOCTH IUTAHUPOBAHUS B OpTaHU3aLlMU — BUJIbI IJITAHUPOBAHUS, STaIlb
OCYILECTBICHUS (PYHKIINH MJIAHUPOBAHUS, IPUHIUIIBI IUIAHUPOBAHHUE.

2. BpisiBUTE BO3MOXKHOCTHU IIEpexo/ia B 00pa3oBaTenbHOM chepe K
CTpaTErMYecKoMy IUTaHUPOBaHUI0. Pa3paboTaiiTe CBOM MPEIIOKEHUS 10
(bOpMYIMPOBAHUIO MUCCUU KOHKPETHOM opranu3anuu. Kakue 31eMeHThl OHa
MoOxeT BKItouaTh? Kakue 11e1m MoXXeT CTaBUTh Mepei co00i opranuzanus?

3. MeTozpl, porienypsl aHaIM3a BHYTPEHHEH 1 BHEIIIHEH Cpe/ibl OpraHU3aIiH.
Kakne OCHOBHBIE CTpaTernu IeUCTBUN MIPEANIPUATHS Bbl 3HAETE?

4. Ectb 11 (akTOphl, KOTOPHIE OKA3bIBAIOT HA Ballly 00pa30BaATEIbHYIO
OpraHu3aluo (MpeanpusiTUs ropoja, Kpas, ooyiactu, pecnyonuku wiu PO B
LIE€JIOM) PE3KO OTpULIATENBHOE BIUsIHUE? Kak OTpa3uTh 3Ty yrpo3y WIHM CMITYUTh
310 Bo3aercTBue? KTo MomkeH npeAnpuHsITh 3TH MEphI?

5. Hackoinbko 3Ha4UMbIM (DAKTOPOM BHYTPEHHEU CPEIbl SBIISACTCS
OpraHu3alMoHHas KyapTypa? ECTb 11 ee MposiBJIEHUS B TOW OpraHu3aluu, IIe
paboTaere Wi yYUTeCh BbI?

MO>KHO 1 cUnTaTh, 4TO (DAKTOPHI BHEIIHEH Cpejibl KOCBEHHOTO BO3ACHCTBUS
BIIMSIOT HAa OpTraHu3alnio ciadee, yem ¢GakTopbl IpsiMoro BozzaeiicTus? [louemy?
Kakue (akTophl BHEIIHEH cpeibl BIUSAIOT HA Ballly OpraHU3aluio?

6. YnpaBieHue 1o LEISIM — OCHOBHBIE UJIEU M TEXHOJIOTMH peain3aunu. B yem
3aKJIFOYAETCS YIIPABJICHUE TIO LENSIM?

Tewma 5. OpFaHI/IBaHI/IOHHBIC OTHOLICHUS B CUCTEME MCHE A KMCHTA.

(DOpMBI opranmn3anvy CUCTCMbI MCHC/DKMCHTA. MOI[GJ'II/I OopraHu3aluru.

9



CriocoObI KOOpaAUHAIIMY BUIOB ACSITENbHOCTH. OpraHu3aiioHHasi CTPYKTypa U
ouzHec-cpena. CUTyallMOHHBIN MOAXO ¥ KOHIIEHIIUS YIPaBIEHYECKOTr0 BEIOOPA.
Buemnss cpena u posb rocyaapctsa. Opranuzaimontoe pazsurue. [Ipupoaa
IUTAaHUPYEMBIX OpPTraHU3aIllMOHHBIX U3MEHEHUH.

[IpakTruyeckoe 3ansTue 3

JenoBas urpa «OpraHu3alMOHHbBIE HaYasa »

[ToaroToBKa UTPHI.

PykoBonutens Urpsr:

1) aHanu3upyeT aHKETHBIC JAHHBIC YYACTHUKOB UTPHI B LIETISAX
MPEABAPUTEILHOTO PACIIPEICTICHUSI UTPOBBIX POJIEH;

2) rOTOBUT 00pa3iibl HEOOXOAUMBIX TOKYMEHTOB JJIsI UTPHI;

3) pa3pabaTbIBaeT yCIOBHS M CIICHAPUI UTPHI;

4) onpenessAeT perjaMeHT (pacluCcaHue) Urpbl;

5) pa3zpabaTbiBaeT MHCTPYKIIMU UTPOKAM U MTPOBOJIUT HHCTPYKTAK YUACTHHUKOB
UTPBL.

VYyactauku urpsi: 10

1) u3y4aroT peKOMEH0BaHHYIO K JaHHOUW TeMe JTUTEPaTypy;

2) caMOCTOSITEJIBHO OMPEEISAI0T UCTOYHUKU MH(GOPMAIINH 110 TEME,
no0UpPAaIOT U aHATU3UPYIOT €€;

3) rOTOBAT JJIsl 00CYXKJICHHS B TIOATPYIIAX U OKOHYATEIIEHOTO YTBEPIKICHHSI
CBOU IPEIOKEHUS TI0: Ha3BaHUIO (UPMBI, PUPMEHHOMY 3HaKY, BULY TIPOIYKIIUH
WJIU YCIIYTH, TEPPUTOPUATIEHOMY Pa3MEIICHUIO (PUPMBI, MOCTABIIIMKAM ChIPbS U
MaTepUaJioB U MOTPEOUTEISIM FOTOBOM MPOYKIINH;

4) pa3pabaThIBalOT CXEMY OpPraHU3alMOHHON CTPYKTYpPBI Oyaymieil Gupmsl 11
00CyXJIeH!s B IOATPYIIE, BEIPAOOTKH ONTUMAJIBLHOIO BapyaHTa U €ro
OKOHYATEIBLHOTO YTBEPKICHUS.

[{esib UrpsL.

[TprnoOpeTeHne NpakTUIECKOTO OMbITa PA0OTHI C UCXOIHBIMHU TOKYMEHTAMHU U
MaTepHralaMH JIJIsl CO3aHus OpraHU3alliuy U pa3paboTKH €€ OpraHru3aIllMOHHOMH,
YIPaBJICHUYECKOM U MH(DPOPMAITMOHHOM, CTPYKTYPHI.

Y cI10BUS UTPHI:

1. B 3aBUCHMOCTH OT KOJIMYECTBA CIIyLIATEIEH TPyIINa pacupeaensieTcs o
MOATPYIIIaM C YYETOM MHTEPECOB YUACTHUKOB MO 3—35 YEIOBEK B KAXKIOM.

2. Opranu3anusi Co37aeTcs Kak aKIMOHEPHOE 00IECTBO 3aKPHITOTO THIIA

3. Pa3Mep yCcTaBHOTO KanuTajaa OnpeaesaeTcs: eUCTBYIOINM 3aKOHOAATEIbCTBOM.
4. PyKOBOJUTEIb UTPhI UCTIOJHSET IOHKHOCTh MEHEIPKepa BBICIIEr0 paHra u
BeJleT apOuTpax. Bece ocTanbHble JOKHOCTH BBICIIETO M CPETHETO 3BEHBEB
yIpaBiieHUs] BAKAHTHBI.

5. Kaxapiii y9acTHUK UTPBI pacrioyiaraet IeHeKHbIM KallUTAJIOM B pa3mMepe
100 mutH. pyO0., BIOKEHHBIM B OJIMH U3 KOMMEPUYECKHX OaHKOB.

6. Co3nanue, paCIIMpeHUe U pa3BUTHE (PUPMBI OCYIIIECTBIISETCS 32 CUET
COOCTBEHHBIX CPEJICTB U KOMMEPYECKOTO KPEIUTA.

Cuenapuii Urpsl.

1. ITocne pacnipeneneHus: CTyA€HTOB Ha MOATPYIIIBI PYKOBOAUTENb UTPhI
CTaBUT NEPel HUMHU MPOOJIEMHYIO CUTYAII0 — OMPEIECTUTh UTPOBBIE POJIH B
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Oyaymieit pupme myTeM BbIOOPOB:

a) UHUIIMATUBHOM TPYIIIHI IO MOATOTOBKE U MPOBEACHUIO 00IIEro coopanus
aKIIMOHEPOB — MO OJHOMY IPEICTABUTEIIO OT MOATPYIIIIbI;

0) 217151 BHIOOPOB Mpe3uieHTa (TreHepaIbHOTO JUPEKTOPA), IJIABHOTO

Oyxranrtepa, rI1aBHOTO MHXeHepa (PUpMbl — KaHIUJIATYpPbl U30UParOTCss 00IUM
coOpaHueMm.

2. Ha oOmiem coOpanuy 00CYKIal0TCSl U YTBEPKIAIOTCS: Ha3BaHUE (PUPMBI,
(bUpMEHHBIN 3HAK, BUJT TPOTYKIIUNA, MECTO PACIIONOXKEHUS (PUPMBI, HCTOYHUKA
dbuHaHCHpOBaHUS, pa3pabOTYUKH MPOEKTOB U T. 1.

1. IIpu NOJIO)KUTETHEHOM PELICHUH ITOCTABIEHHOM MPOOJIEMBI PYKOBOJUTENb
CTaBUT MEPEJ BBHICIIUM PYKOBOACTBOM 337auy — C(OPMHUPOBATH CPEIHEE 3BEHO
PYKOBOZCTBa (PUPMBI, T. €. HA3HAYUTHh CBOMM MPUKA30M HAYaJIbHUKOB
(MEHEKEePOB) OTAEIOB U CITYXKO.

2. lanee urpa nepexoauT B CIAEAYIONIYIO CTaIMI0, Ha KOTOPOM KaxK/blii u3 ee 11
YYaCTHUKOB OIpeAENseT NpaBa U 00A3aHHOCTH 110 3aHUMAEMON JOHKHOCTH U
IpEJICTaBISIET HAa YTBEPXKACHUE Npe3uieHTy pupMbl. OObeM MpaB U 00s13aHHOCTEH
YIOPOIIAETCS JJI PEIICHUS OJTHON UTPOBOM 3a/1a4u — Pa3pabOTKU ONTUMAIILHOTO
BapuaHTa OPraHU3alUOHHON L CTPYKTYphl GUPMBI, CTPYKTYPHI YIIPABJICHHUS,
CTPYKTYpPbl HH(POPMAITMOHHOTO OOMEHA, CXeMbI aIMUHUCTPATUBHON U
GyHKIMOHATBFHOM MOJYMHEHHOCTH MOAPA3IeNICHU U CITykK0, ONMCaHus CBsI3el
MEXIy HAMH, UX TIpeTHa3HAuYCHUS, (DYHKIMI 1 3a1a4.

3. PazpaboTanHbie JOKYMEHTHI BUSHPYIOTCS 10 JTMHUASM B3aMOCBSI3U
NoJIpa3esieHUu U CIy>KO U MPEACTABISAIOTCSA HA YTBEPHKICHUE PYKOBOIUTEIIO
UTPHI.

4. Ha 3akJIt0YMTEIBHON CTAIMN UTPHl YYACTHUKH MEPEXOIAT K 0OCYXKACHUIO B
noarpynmnax (MHAHCOBBIX BOIIPOCOB (TPEABApUTEIBHBIN, IPUMEPHBIN aHATU3
3aTpaT Ha pa3pabOTKy ycTaBa (PUpPMbI, TEXHUKO-IKOHOMUYECKOTO0 00O0CHOBAHUS
MIPOEKTa CTPOUTENbCTBA, OM3HEC-TINIaHA U APYTHX JOKYMEHTOB, HHBIX BUJIOB
3aTpar, CBA3aHHbBIX C CO3aHueM (PUPMBI U ee nojapasaenenuit). Uroru
00CYXXJICHUSI IPEJICTABISIOTCS MPE3UICHTY (GUPMBI, TIIABHOMY OyXTalITepy U
IJIABHOMY MHXXEHEpY JUIsl 'TIOATOTOBKH NMPOEKTOB PEIICHUs MOCASAYOIUX 3a1a4
NEeSATeTLHOCTH (PUPMBI.

5. B 3akiiroueHnu Ae10BOM UIPbl PYKOBOJUTEIb 3aCIIYLINBAET KPATKUE
COOOIIIEHNS BCEX JOHKHOCTHBIX JIUI] IO UTOTaM MX paOOTHI M CTABUT 3aJ]a4H T10
MOJITOTOBKE K CIEAYIONIEMY ITUKITY UTPHI.

PernamMeHT (pacnucanue) 1eJI0BOU UTPHI.

JlaHHBIN TOKYMEHT COCTaBIISIETCS PYKOBOJIUTENIEM UTPHI U 3aBUCUT

OT KOJIMYECTBA YaCOB, BBIJICIICHHBIX /JIsl €€ MPOBEACHHUS, OT YPOBHS

MOJITOTOBKU CTYJIEHTOB, WX CIICIIUATH3AIIH, TPAKTHIECKOTO OTIbITA,
MaTepUaIbHO-TEXHUYECKOTO U METOAUYECKOT0 obecnieueHus: urpsl. OCHOBHOE
BpeMs JJOJDKHO OBITh HAIIPABJICHO Ha CO3JaHUE B OTPAOOTKY JOKYMEHTOB (PHPMBEI,
OTpaXaloUX €€ OPTaHU3aIMOHHYIO, YIIPABICHUECKYI0 U HHPOPMAITUOHHYO
CTPYKTYDBHL.

Boixoa (UTOr) UrpHI.

[Tpotoko: ob1iero coOpaHust akiIMOHEPOB OyAYIIEH (PUPMBI.
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[lepedyenb TOKYMEHTOB, HEOOXOIUMBIX JIJISI PETUCTPAITIH (PUPMBL.
CxeMsrI:

- OpraHU3aIMOHHON CTPYKTYPHI;

- CTPYKTYPHBI YIIPABJICHUS;

- ”HQOPMAIITUOHHON CTPYKTYPhI (PUPMBI.

[Tpuka3 Ne 1 o Ha3HaYE€HUM JTOTHKHOCTHBIX JIUI] (DUPMBL.

Tema 6. PerynupoBaHue u KOHTPOJIb B CHCTEME MEHEI)KMEHTA.

BHyTpeHHUl KOHTPOIb U nipuHsTHE pereHuil. Opranuzamus 3QpGheKTUBHOTO
KoHTpoJisi. Kpurepun oneHku 3QpheKTUBHOCTH pyKOBOACTBA. OpraHu3aius
aHanu3a 3p(HEeKTUBHOCTH PYKOBOJCTBA.

[IpakTyeckoe 3aHstue 4

Tema «KonTponb kak yrpaBieHueckas QyHKIUD»

Bormpocsl i1t 00CyKaeHust:

1. UTto 03Ha4yaeT KOHTPOJIb KaK uaeoiorus menemkepa? Kak ¢ Bamei
TOYKHU 3PEHUS, OPTaHU3YET CBOIO pabOTy MEHEKED, UCTIOBEYIOITUN
TaKyl0 UHJIUBUAYAJIbHYIO UICOJIOTHIO?

2. KakKasi U3 BCE€X BO3MOKHBIX U U3BECTHBIX BaM (POpM KOHTPOJIsS

aBisgeTcst Hanbosee 3P pexkTuBHON U mouemy? MoXKeT Jiu OHA OBIThH
BHE/IPEHA HA POCCUICKOM MPEAIPUATANA B COBPEMEHHBIX YCIOBUSIX?

3. [Touemy KpyXKH KauecTBa B HarbOosee MoaHou Gpopme mposBuiin ceOs
MMEHHO B AnoHnn? BO3MOKHO JIU CyIIECTBOBAHUE TAKUX KPYKKOB B
yCI0BUSX coBpeMeHHol Poccun?

4. Kak BaM MpeICTaBISIETCA LIEJIOCTHAS. CUCTEMA KOHTPOJIS KA4eCTBa,

ecyii Obl BaM CEroHs MPHIILJIOCh BO3IJIABUTH KAKOE-TO POCCUIICKOE
npeanpustue?

CamocTosiTenbHast padboTta

1. DdbdexTuBHbIN KOHTPOJIb. KakuMu cBoMicTBaMU JIOJKEH 00J1aaTh KOHTPOJIb,
4yTOOBI OBITh 3 (hekTUBHBIM? [loueMy cdepa KOHTPOIIS OKa3bIBAET CYIIECTBEHHOE
BJIUSIHUE HA CTPYKTYPY OpraHu3aiiu?

2. Ouenute 3(pPeKTUBHOCTh KOHTPOJIS 110 CAEAYIOLIUM MOKa3aTeNIsIM —
CTpaTernyeckas HalpaBJIE€HHOCTb, OPUEHTALMS HA PE3YJIbTaThl, COOTBETCTBHE
BUJY J€STEIIbHOCTH, CBOEBPEMEHHOCTh KOHTPOJIS,, THOKOCTb, IPOCTOTA,
SKOHOMHUYHOCTb, IIUPOTA.

3. Onenure 006CTOATENBCTBA, KOTOPBIE MOTYT IPUBECTH MOTYT MPUBECTH K
HEOOBEKTUBHOCTH KOHTPOJISI B OpraHU3alluy.

Tema 7. [lnHamuKka rpymnn v JJUAEPCTBO B CUCTEME MEHEI)KMEHTA.
YrpaieHHUE YEIIOBEKOM U YIIPABJICHUE TPYIIION.

HayuHble OCHOBBI HCCIIEIOBAHUS MAJIBIX TPYyHN. BUIBI 1 OCHOBHBIE
XapaKTEPUCTUKU MaJIbIX Tpyni. XapaKTepucTuka GopMalibHbIX TPYIII B
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opranmuzanuu. [Iponecc popmupoBanust komanasl. OcodeHHOCTH HE(POPMaATHLHBIX
rpymi. B3anmoBiausiHUE JIMYHOCTY U TPYIIbl. MEXrpynnoBoe B3aMMOJICHCTBUE B
opranuzanud. [loBeienne 3pPeKTUBHOCTH AEATEIBHOCTH TPYIIIL.
IIpakTrUyecKoe 3aHATHE 5

Tema «YnpaBieHHne Kak IPOLECC KOMMYHUKAIUI)

Borpocsl i1t 06CyKaeHus:

1. Kakue maru HeoOX0uMO MPUHATH B OPraHU3alliu, YTOObI CO3/1aTh CUCTEMY
cOopa npeIoKeHUIT?

2. KaKue eCTeCTBEHHBIC YCIOBUS Hanbosee OJIaronpusTHB AJIs OTyYeHUs
cO0O1IeHUIT?

3. Bo3bpmuTe n100y10 HHCTPYKIMIO. KakoBbI €€ TOCTOMHCTBA U OTPaHUYCHUS
KaK (pOpMBbI MUCEMEHHONW KOMMYHHKAIMKU? UTO OBI BBI CZ€NalM, YTOOBI e
YIAY4IIUTh?

4. TlonpoOyiiTe onucath Hanbosee YPPEKTUBHBIA KOMMYHUKAIIMOHHBIN CTHIIb
IIPU KOHTAKTaX C MOKyMaTEeIsIMuU?

CamocrosiTenbHas paboTa

1. KakoBa pojp KOMMYHHKAIIMIl B yIPaBICHUN?

2. Kakue cymecTByIOT MOJIETM KOMMYHUKAITUI?

3. Kakue stanbl OCylIECTBISIIOTCS B KOMMYHUKAIIMOHHOM Tporiecce?

4. Yem BbI3BaHBI TPYJHOCTH B BOCXOIAIINX U HUCXOJAIINX IMOTOKAX?

5. Kakne MeTopl MEXITMYHOCTHBIX KOMMYHUKAIIUA U3BECTHBI?

6. Kakue cymecTByroT KOMMYHUKAIIMOHHBIE CTHIIM U POJIU?

7. Kakre KOMMYHUKAIIMOHHBIE Oaphephl MPEMSITCTBYIOT MEXIMYHOCTHBIM
KOMMYHUKAIUAM?

8. Kakue cyiecTByIoT CriocoObl yIyUIlIeHUsI OpTraHU3aIIMOHHBIX
KOMMYHUKAIUN?

9. Kak dhopmupyeTcss KOMMYHUKAITMOHHOE TPOCTPAHCTBO OpPraHU3ain?

Tema 8. PyKoBOACTBO: BIACTh Y MAPTHEPCTBO, CTUIIb U UMUK
MEHEeKepA.
KOH(IUKTHOCTh B MEHEI)KMEHTE.

[TonsiTne nuuepcTBa U pykoBoacTBa. CTHIIE PYKOBOJICTBA U AJIEMEHTHI €I0
onpeznesitonue. [1oaxoapl K M3y4eHHUIO U YIyYLIEHUIO CTHIIS PYKOBOJICTBA.
Bnacts u Bnusinue. bananc Bmactu. @opmel BIacTH U BIUAHUA. Xapusma. MiMuk
MEHeIKepa U crocoOsl ero hopmupoBanus. OCHOBBI YIIPaBICHHUS KOH(PIUKTAMH.

IIpakTnueckoe 3ausitue 6

Tema «CTuib ynpaBieHUs»

Bomnpocs! aiist o6cyxaeHust:

1. CornacHsl 11 BbI C YTBEPKACHUEM, YTO CTHIIb PYKOBOJICTBA ONPEIECIACTCS
YPOBHEM 3pPEJIOCTU MOJYNHEHHBIX?
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2. Bo3MOHO 11 KCTIOJIL30BAHKE MAPCUTIATUBHOTO CTUJISI YIIPABICHUS HA
OTEUECTBEHHBIX NMPEANPUITUSIX B COBPEMEHHBIX yciaoBUsaXx? O0ocHyiiTe
CBOMU OTBeET.

3. Kakas u3 ¢opm BiIMsHUS, Ha Balll B3TJIs/1, Haubosee 3¢ dexTrBHa B chepe
roCyAapCTBEHHOTO U MYHUIIUIIAJILHOTO yripaBiieHus? O00CHYHUTe CBOIO
TOYKY 3pPECHHUSI.

CamocrosTenbHas paboTa

1. aiiTe onpeaeneHue KOHQPIUKTA U IEPEUUCIUTE €r0 OCHOBHBIC IpU3HAKHU. B
9YeM OTJINYHUE IECTPYKTUBHOTO U KOHCTPYKTHUBHOTO KOH(IUKTA?

2. YTo OTHOCUTCS K OpraHU3aI[MOHHO-YIIPABICHYECKUM IPpUYUHAM KOH(IUKTA?
3. Uto Takoe KOH(IUKT MEXAY JIMYHOCTHIO U Tpynnoi? Kakue npuuuHbl ero
BBI3BIBAIOT?

4. ChopMynupyiTe OCHOBHBIEC HAIIPABJICHUS AEATEIbHOCTH MEHEIKEPA I10
IpeyNpexRIeHNI0 KOH(DIUKTOB?

Tema 9. Db dexTuBHOCTH yNpaBIeHUS

[Tonsitne 3¢ HEeKTUBHOCTH, PE3YIBTATUBHOCTH, MPON3BOIUTEIIHHOCTH YIIPABICHHS.
[ToxazaTenmu 3(hPeKTUBHOCTH yIPABIICHUS U TTOAXOABI K UX OMPECICHHIO.
Omnpenenenue HakTopoB pocta 3GPEKTUBHOCTH YIIPABICHUS B COBPEMEHHBIX
YCIOBUSX.

CamocrosiTenbHas padboTa

1. KakoBbl akTopbl 3hPEeKTUBHOCTH MEHEIKEMEHTA: SKOHOMUUECKHE,
OpraHU3alOHHBIEC, TEXHUYECKUE, COLIMAIIBHBIE.

2. KaKOBBI METOJUKHU pacyeTa 3)PEeKTUBHOCTH MEHEIKMEHTA UCXO0Is U3
MPUHITUTIOB:

- yueta (pakTOpOB BPEMEHH,

- YUeT 3aTpat U PE3yJIbTaTOB 32 )KM3HEHHBIN IIMKJ TOBAPOB;

- IPUMEHEHHE K pacyeTy CUCTEMHOIO MTOAXO0Aa;

- IPUMEHEHHE K pacyeTy KOMIUIEKCHOTO MOIX0/1a;

- o0ecrnieueHre MHOTOBaPUAHTHOCTH TEXHUUECKUX U OpTraHU3allIOHHbIX
pEeLIeHN;

- obecrnieueHre COOCTaBUMOCTH BapUAHTOB 110 UCXOIHON MH(POpMALIHH;
- usMepenue 3pdexra u 3OPEKTUBHOCTHU JJIs CITY>KOBI yIIpaBIeHUS
MIEPCOHAJIOM.

BU/Ibl YU€OHOU pabOThI: JIEKIHs, NPAKTUYECKOE 3aHITHE, CAMOCTOSITEIIbHAS

pabora.

HpaKTI/I‘-IeCKI/Ie 3aHATHA IIPCAIIoJIararoT 06C}’)KI[€HI/I€ TCOPCTUUCCKHUX BOIIPOCOB,
IMPOBCACHUC ACIOBLIX UT'P, UCIIOJIb30BAHUC TEXHOJOT Ui ((KCfIC-CTa,HHS)).
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3. YCJIOBUSI PEAJTU3AIIAN PABOYEN ITPOTPAMMBI YUEBHOM
T CTUTIIAHBI

3.1. TpeboBaHus kK MaTepUaIbLHO-TEXHUYECKOMY 00ECIIEYCHUIO

MaTtepuajibHO-TEXHHUYECKOE O0ecreueHue JUCHUTINHBI.
OcBoeHME NUCIUILIMHBI IPEANOJIaraeT UCIOIb30BaHUE aKaJeMUYECKOM
ayJIUTOPHH JIJIS1 IPOBEICHUS JICKIIMOHHBIX 3aHATHH C HEOOXOIUMBIMU
TEXHUUYECKUMHU Cpe/IcTBaMU (HOYTOYK, IPOEKTOP, JOCKA).

3.2. UadopmanroHHOE 00eCIieueHUE peaTu3aiyl TUCIATLTAHBI

OcHoBHas npodeccruoHanbHas oOpa3oBarenbHas nporpamma
o0ecneunBaTbCsa y4eOHO-METOUUECKON TOKYMEHTAlMeH U MaTepuaiaMu Mo BCEM
TUCIUIUTMHAM, MEKIUCIUILTHHAPHBIM KypcaM, BUIaM MPAKTHK.

BraeaynutopHass pabGota  oOydarommxcs  JIOJDKHa — COMPOBOXKIATHCS
METOJUYECKIM OOecTieueHuEM U 000CHOBAaHMEM BPEMEHH, 3aTPauyMBAEMOTO Ha €€
BBITIOJTHEHHE.

Peanuzauus ocHOBHOW NpodeccHOHaNbHON 00pa30BaTENbHON MPOrPaMMBbI
JIOJKHA 00ECTIEUMBAThCA JOCTYIIOM KaKJIOTo oOydaromierocsi Kk 6azaM JIaHHBIX U
oubnroreyHbM  poHAaMm, (GOPMUPYEMBIM IO MOJHOMY MEPEYHIO TUCLUIUINH,
MEXIUCUUIUIMHAPHBIX KYypCOB OCHOBHOH Npo¢ecCHOHaIbHOW 00pa3oBaTEIbHOMN
nporpaMMbel. Bo  BpemMss  caMOCTOSITENbHOM — MOATOTOBKM — OOydaromuecs
obecniedeHbl 1octynoM K cetd MurepHer. Kaxapiii oOydaromuiics obecrieueH He
MEHEeEe YeM OJIHUM YYEOHBIM MEeYaTHBIM /W SJICKTPOHHBIM U3IaHUEM MO0 KaXKI0H
JUCHUIUIMHE MPO(ECCHOHAIBHOTO LHKJIA M OJHUM Y4eOHO-METOAUYECKUM
MEYATHBIM HW/WIN 3JCKTPOHHBIM H3AAHUEM IO KKIOMY MEXIUCHUTUTHHAPHOMY
Kypcy (BKJIIOYAst SJIEKTPOHHBIC 0a3bl MEPUOUUECCKIX U3TaHUI).

Kaxaomy  oOyugaromemycst  oOecredeH  JOCTyIl K KOMIUJIEKTam
oubsmoreyHoro (oHaa, COCTOSIIIIMM HE MeHee 4YeM U3 5 HauMEHOBaHUM
OTEYECTBEHHBIX KypPHAJIOB.

OO6pazoBartenbHOE YUPEXKIACHUE MPEIOCTABIISAET oOyyarommumcs
BO3MOXKHOCTh ~ ONEPAaTUBHOrO OOMeHa HWH(OpManuend C OTEYECTBEHHBIMU
00pa30BaTeIbHBIMH YUPESKICHUAMH, YIPEIKICHUSIMU U OPTaHU3AIUSIMU KYIbTYPHI,
a TakXKe JOCTyl K COBPEMEHHbIM NpodecCHOHaIbHBIM 0a3aM MJaHHBIX W
uH(POPMaILIMOHHBIM pecypcaM ceTH VHTepHeT

bubmuoreunsiii ponn CKI'MU u KK CKI'MU ykomIiekToBaH BceMu
HEOOXOIMMBIMH MEYATHBIMU UCTOYHHUKAMH, B TOM YHCJIC TIEPHOINYSCKUMU
W3JIaHUSIMH JKYPHAJIOB TT0 MEHEDKMEHTY M CMEXKHBIM TuciuiinHaM. O0ecrniedeH
nocTyn K cetd IHTEpHET, rJie CTYAEHThI UMEIOT IOCTYI K

OTKPBITBIM 3JIEKTPOHHBIM OnommoTekam: (http://e.lanbook.com/),
http://dic.academic.ru/, http://www.gumer.info/bibliotek Buks/#Ekonom

MeToauueckue PEKOMEHIAIMNHA MMPpENIoaaBaTe/IsIM.
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M3nmokeHne TEOpEeTUYECKOr0 Marepuala Kypca  HalpaBlI€HO Ha YCBOCHHE
YUYaIIUMHCS CPEIHETO CIIELHAIbHOrO0 y4eOHOro 3aBEACHMsS] HEOOXOAUMBIX 3HAHUN
JUIS IOCJENYIOEeH NpopecCUOHAIBHON AEATENIBHOCTH. B COOTBETCTBUM C 3a1ayamMu
Kypca COCTaBJIIETCS €ro TEMATHYECKUM IUIaH.

OcHoBOM 0OyueHUs SBISIFOTCS Y4€OHUKU, UX HEOOXOAUMO JIOTOJHATh HOBEUILIMMU
y4€0HO-METOIMYECKUMHU IOCOOUSIMU. Y CBOEHME CTYICHTaMHU 3HAHUM M HABBIKOB
IIPOBEPSAETCS HA IPAKTUYECKUX 3aHATHUAX.

[IpenogaBarenb, 4YWTAOMMU Kype JEKUMW 1O «MEHEKMEHTY»  JTOJDKEH
ONMUPATHCS HA JIUTEPATYPy, YKa3aHHYIO B OCHOBHOM U JOIOJHUTEIBHOM CIIUCKAX.

B mporecce 00ydueHns peKOMEHyeTCS MPUMEHATDH Cleayomue GopMbl, CPeICTBa
Y METOJIbI OOyUECHUSI:

- cpenctBa 00ydeHHUs: — KOHCIIEKT JICKIUH, yueOHas TUTepaTypa;

- (opMBI O0y4YEHHUSI — JIEKIIMM 1O TEOPETUYECKOMY MaTepuaiy, JCJIOBbIE HUIPHI,
NPAKTUYECKUE 3aHATHSA, B TOM YHCJIE C UCIIOIb30BAaHUEM UHTEPAKTUBHBIX (POPM;

- METO/1bl 00YUYEHHS — YT€HHUE JIEKIUI, UHAUBUAYAIbHOE KOHCYIbTUPOBAHHE.

MeToauuecKkre peKOMEHAAUMHN 0 OPraHU3alMuKu CaMOCTOSITEJIbHOMN

padoTHI CTY/ICHTOB.

B xozme ocBoeHMS Kypca CTYIEHTBHI JTOJDKHBI BJIAJIETh HE TOJIBKO OCHOBHBIM
y4eOHBIM MaTepUajoM, HM3JO0XKEHHBIM NpPENojAaBaTesieM Ha ypOKe, HO TaK >Ke
JOTOJHATE 3TOT MaTepUal CAMOCTOSITENbHBIM HM3YYEHHEM PEKOMEHIOBAHHON
HeAaroromM Juteparypbl. M3ydeHue nepBOMCTOUYHUKOB, MOJATOTOBKA pedepaToB -
HEOOXOAMMBI Il TNpUOOpeTeHus Ooiiee TIIYyOOKHMX TEOPETUYECKHX 3HAHUM.
['myOokoe M IpOYHOE YCBOEHHE Kypca MpEeIIoyiaraeT akTUBHYIO JEATE€IbHOCTh
y4alluXxcs, KaK B ayJJMTOPUH, TaK U IIPU CAMOCTOATEIbHOMN padoTe.

['maBHOE yCIIOBHE YCHEIIHOCTH B OCBOEHUU YYEOHOW MHUCIUIUIMHBI — 3TO
CUCTEMATUYECKUE 3aHITHS.

* Jlnsa Oosiee MOJHOIO MOHUMAaHUS M3y4aeMoOro Marepuaina cleAyeT 3a]laBaTh
BOIIPOCHI HEMOCPEACTBEHHO Ha JIEKIUSAX U MPAKTHYECKUX 3aHATHSX.

 JlomamiHue 3aaHus, KOTOPBIE MPEIJIararoTcs IOCHE KaXXIO0To MPAaKTHYECKOrO
3aHATHS, PEKOMEHAYETCS BBINOJIHATE C ONOPOM HAa pacCMOTPEHHBIM MaTepral Ha
3aHSTHM U CPa3y K€ MOCJE 3aHATHS, 3TO O3BOJIMUT YCTAHOBUTH, HACKOJIBKO YCBOEH
MaTepual;

* [Tone3Ho nocemars Bce JEKIUKU MPAKTHYECKUE 3aHSATHU.

* [Ipu moAroTOBKE K ayJUTOPHON CaMOCTOSTENIbHON paboTe HY>KHO MPOCMOTPETH
BECh JICKIIMOHHBIA MaTepHall, BOIIPOCHI, peIIa€Mble Ha MPAKTUUYECKUX 3aHATUAX U
IpU CaMOMOJTOTOBKE, YYECTh PEKOMEHIAIMU IpernojaBareiiss K OCOOEHHOCTSIM
MOJATOTOBKH MO OTAEJIbHBIM TEMaM.

IlepeyeHb OCHOBHO Y4e0OHO JTUTEPATYPbHI.

1. B.A. AGuyk, 3acn nestens Hayku Poccun, mpodeccop, Menemxment, CaHKT-
[Tetepoypr UznatenbctBo « Coros» 2002r
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4. T.M. Bbaraposa, O.A. [lIknspoBa NpaKTUKYM I10 [I€JarOTHYECKOMY
MeHeKMeHTYy Tosbsattu 2003r.

6. N.H. I'epunkoBa, MenemxmenT, 3 uznanue, Mocksa banku u Oupxu
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4. KOHTPOJIb U OLIEHKA PE3YJIbTATOB OCBOEHMS YUEBHOM
T CTUTIIAHBI

Pe3ynbTaThl 00y4eHUs1: yMEHHUSA U

SHAHUSA.

Tloxa3aTesn oeHKH pe3yJbTaT

dopMa KOHTPOJIA

3HATH OOIIYI0 TEOPUIO U
TEXHOJIOTHUH MEHEKMCHTA 1
MapKETHHTa B COIMATBHO-
KYJIBTYPHOH cdepe; HOpMaTHBH(
MIPABOBYIO JOKYMEHTAITHIO,
peTIaMEHTHPYIOIITYIO
NESTEIIEHOCTD YUPEKICHUN
KYJbTYpPbl; 0COOEHHOCTHU
OpraHU3aINy TIAHUPOBAHMS,
ydeTa ¥ OTYETHOCTH B
YUPEXKICHUAX KYIbTYPHI,
TEXHOJIOTHIO TIPOBEACHUS
MapKETHHTOBBIX HCCIIEIOBAHUM,
UX BUJIbI U OCYIIECTBIICHUE
MEHE/IP)KMEHTA U MAPKETUHTA B
cepe colManbHO-KYJIbTYpPHOU
NEeSITEIIbHOCTH, PYKOBOJCTBO
NESTEIIbHOCTBIO YUPEXKACHUN
KyJIbTYPbl; MEHEPKMEHTA U
MapKETHHIa COLIUAIbHO-
KyJIBTYPHOU J€ATEIbHOCTH,
PEKpEAIIMOHHBIX 00BEKTOB U
WHIYCTPUH J0CYyTa; TpeOOBaHUS
OpraHU3aIiK; OCHOBHI pabOTHI C
[IEPCOHATIOM YUPEKIACHUN
KYJIbTYPBI

'YMeThb OCYIIECTBIIATh
OpraHU3alMIO 1EeATEIbHOCTH
YUPEXKJIEHUS KYJIbTYphI B LIEJIOM
ero nojpas/iejaeH’l Ha OCHOBE
0a30BBIX TEXHOJOTUN
MEHEIP)KMEHTA U MAPKETUHTA B
cdepe colHnanbHO-KYJIbTYPHOU
NEeSTEIBHOCTH;, IPUHUMATh
00OCHOBaHHBIC YIIPABICHUYECCKHE
peIIeHus TI0 MPEOI0TICHUIO
MPOOJIEMHBIX CUTYAILUI B

BaageTs cOBpeMEHHBIMU
METO/IaMU MEHEIKMEHTA
npo¢eCcCUOHATBHON
NIeSITEIbHOCTH B COITMATIBHO-
KyJIbTYpHOI cdepe;
TEXHOJIOTHSIMU [TOMCKA
HOPMAaTHUBHO-TIPABOBBIX
TTOKYMEHTOB,
PETTIaMEHTHPYIOIINUX

PO ECCUOHATIBHYIO
NesATeIbHOCTh B cepe
KyJIbTYpPbl; HaBBIKAMU
PUMEHEHUS Ha MPAKTHUKE
TEXHOJIOTMI MEHEPKMEHTA 1
MapKETHHTa IPUMEHUTENBH(
K PEILIEHUIO 3a]1a4 TBOPUECK(
TPOU3BOJICTBEHHOMN
NeSTeIbHOCTH YUPEXKICHU I

KYJIbTYPHI .

NEATEIIBHOCTH YUPEKICHUS

DOopMBbI TEKYIIEH
ATTECTALMU: YCTHBIN
onpoc, pedepar.

[Io okoHUaHUs
M3YUYEHUs Kypca
[IPOBOAUTCS
KOHTPOJIBHBIN YPOK
(KOHTpOJIBHAs paboTy

- 8 cemectp.

Texymmit
[yCIIEBa€MOCTH,
MTOTOBasi aTTECTAIHS 110
ITUCITUTUTAHE
MIPOBOTUTCS
OTIpeIeIIeHUS
COOTBETCTBUS
OCBOCHHS
00pa3oBaTeNbHBIX
[pe3yIBTATOB
TpeboBaHrEM
[paboToaTeNei.

KOHTPOJIb

C LEIbI0
CTEIEHN
YpOBHSI

Texymmit
[yCTIEBa€MOCTH
00yJaroImuxcs
crcTeMaTH4yecKast
pOBEpKa YCBOCHMS
00pazoBaTeNbHBIX
[pe3yIbTaTOB,
MpOBOIUMAs
[peroiaBaTesieM HA
TEKYIIX 3aHATHSIX|
COTJIACHO  PACHHCAHUIO
YICOHBIX 3aHATHM.

KOHTPOJIb

9TO|

M ToroBblii KOHTPOJIb
OCBOCHHS JAUCIUIUINHBI
rmpoBoaAUTCS B dopme

i GepeHIIMPOBAHHOTO
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KYJIbTYPBI; IPUMEHSITh
NEHCTBYIOLUE OTEUYECTBEHHBIE U
MEXyHAapOIHbIE HOPMAaTHBHBIE
NTOKYMEHTBI IIPU PELLICHNN 3a/1a4
po(hecCUOHATBbHON
NEeATEIbHOCTH; IIPOBOINUTH
MAapKETUHIOBBIE UCCIIEIOBAHUS |
MCIIOJIb30BaTh MAPKETUHTOBBIE
KOMMYHUKALUH IS
[TPOJIBUKEHNUS POLYKTOB U YCIY
YUPEKICHUN KyJIbTYPbI

3ayeTa, KOTOPBI

[pecneayer (13
OLICHUTH OCBOCHHE
00pa3oBaTeNbHBIX
[pE3yIbTATOB 1o
UCIUTLTAHE.
YcioBusiMu  JToIycKa K
BaueTy SIBIISTFOTCS
MOJIOKHUTEITHHBIC
[PE3YIIBTATHI
MIPOMEKYTOUHBIX
aTTECTALIUI u
BBITTOJIHEHHBIC

[pPaKTUYECKHE PabOThI
110 KypCy JUCLUIUINHBIL.
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