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1. He.]'IH H 3a1a4YH1 OCBOCHHA JUCHHUIIJIUHBI

Heabio mucuuniudbl b.1.B.B.02 «OcHOBBI MeHEIKMEHTA) SBISETCS: GOPMUPOBAHUE HAYIHOTO
MpeACTaBICHUST 00 yNpaBJICHUH KaK BHUAC MPO(EeCCHOHATBHOW NESTeTbHOCTH, OCBOCHHE CTYICHTaAMHU
O0IIETEOPETUYECKUX TOJNIOKEHHUI YIpPaBIeHUS COLUATBHO- SKOHOMUYECKHUMH CHCTEMaMU, OBJa/ICHUE
YMEHMSIMHU U HaBbIKAMU MPAKTUYECKOTO PEHICHHs] YIPABIEHYECKUX MPOOIIEM.

3agauu AUCHMIUIMHBI. TTO3HAKOMHUTH CTYACHTOB C OCOOCHHOCTSIMH MEHEKMEHTA;, HU3Y4YUTh
YCIIOBUA U OCOOEHHOCTH BO3HUKHOBEHHUSA U Pa3BUTHA oOactu HpO(i)eCCI/IOHaJTBHOﬁ JCATCIIBHOCTHU
MEHEKEePOB; PaCKPBITh CBOCOOpas3ue peannu3alui OCHOBHBIX (PYHKIIMI MEHEIKMEHTa B COBPEMEHHBIX
OpraHM3alMsIX; MPOAHATU3NPOBATH OCOOEHHOCTH MPUHATHS YIIPABICHUECKUX PEIIEHUI B COBPEMEHHBIX
OpraHM3aIMsIX; BBISIBUTH CHEIUPUKY ACATEILHOCTH MEHEIKEPOB B KaK OTEUECTBEHHBIX, TaK H
3apyOC)KHBIX OpraHU3AIHSIX.

2. Mecto aucuuniaunbl B crpykrype OIIOII BO

baok 1. [ucunniauubl (MOIXyJH). JJIeKTUBHbIE U CIUIINHBI.

3. TpeOoBaHuUsI K YPOBHIO OCBOEHHS COAEP:KAHUS TUCHHUILIMHBI

JlucuuiuinHa HanpasiieHa Ha (JOPMUPOBAaHUE YHUBEPCAIBHBIX KOMIIETEHIUI:
YK-9. Cnocoben  mpuHHMaTh 000CHOBAHHBIE PKOHOMHYECKHE PEIICHHS B PA3IUYHBIX 00JIACTSIX
KU3HEIEATEIIbHOCTH.

B pe3ynbraTe 0CBOGHUS TUCIMIUIMHBI CTYEHT JOJDKEH:
3Hambp: TICUXOJIOTHIO OOLIEHMsI, METOAbl PA3BUTHUS JIMYHOCTU U KOJUIEKTHUBA; OCOOCHHOCTH, MpaBUiIa U
MPUEMBl COIMAJIBHOTO B3aWMOJICHCTBHSA B KOMaHZE; OCOOCHHOCTH IOBEJCHMS BBIICICHHBIX TPy
Jro/Ied, C KOTOPBIMU OCYIIECTBIISIET B3aMMO/ICHCTBHE, YUUTHIBATh UX B CBOEH JEATEIBHOCTH; OCHOBHBIE
TEOPHUH MOTHUBAIUH, JHUIAEPCTBA; CTWIM JHIEPCTBA M BO3MOXXKHOCTU MX NPUMEHEHHS B PA3TUYHBIX
CUTYyallUsAX; STHUECKHUE HOPMBI NMPO(ECCHOHANIBHOIO B3aUMOJIEHCTBUSA C KOJJIEKTMBOM; O CYIIHOCTH
SI3blKa KAaK YHUBEPCAIBHOM 3HAKOBOM CHCTEMBI B KOHTEKCTE BBIPAKEHHUS MBICIEH, 4YYyBCTB,
BOJICU3bSIBIICHUH; OCHOBBI JI€JIOBOM KOMMYHUKAI[MM, OCOOCHHOCTH €€ OCYIIECTBJIECHUS B YCTHOW U
NUCBbMEHHOW (opMax Ha pPYCCKOM M HMHOCTPAaHHOM(BIX) sI3bIKe(aX); OCHOBHBIE THIIBI HOPM
COBPEMEHHOI'0 PYCCKOIO JIUTEPaTypPHOrO $3bIKa; OCOOEHHOCTH COBPEMEHHBIX KOMMYHHMKATHBHO-
MparMaTU4ecKuX MpaBUJI W OSTHKU pedyeBoro oOmeHus; (opmbl peud (YCTHOM M HHUCHMEHHOW);
0COOEHHOCTH OCHOBHBIX (DYHKLIMOHAJbHBIX CTUJIEH; SI3BIKOBOM Marepuan (JIEKCHYeCKHE E€IUHMLBI U
rpaMMaTH4YeCKHe CTPYKTYpPbI) PYCCKOTO W MHHHMYM OJHOTO WHOCTPAHHOTO $3bIKa, HEOOXOAWMBIA U
JOCTaTOYHBIN 1711 OOIIEHUs B pa3IMUHbIX Cpelax U chepax pedeBoi 1esTeIbHOCTH; MOp(doIornyeckue,
CHUHTAaKCUYECKHE M JIEKCHUECKHE OCOOCHHOCTH C Yy4eToM (YHKIIMOHAJIBHO-CTUICBON CIEeHUPUKU
M3y4aeMOro HHOCTPAHHOT'O SI3bIKA.
ymems: paboOTaTh WHAWBUAYAIbHO M C TPYMIOH, BHICTpaMBaTh OTHOLIEHHS, ICUXOJIOTHYECKU
B3aMMO/IEHICTBOBATh C KOJUIEKTUBOM; OIPENENATh CBOIO POJb B KOMAaHJE; IPUHUMATh PallMOHAJIbHbIE
peieHust 1 000CHOBBIBATh MX; TIOHUMATh CBOIO POJIb B KOJUICKTHBE B PEIICHHM MOCTABJICHHBIX 3a/1ad,
NPEIBUAETh PE3yNbTaThl JHMYHBIX JEHCTBUH, T'MOKO BapbUpOBaTh CBOE IIOBEJACHHE B KOMaHJIE B
3aBUCUMOCTH OT CHUTYyalluHd; OpPUEHTHPOBATHCS B PA3JIUYHBIX pPEUYEBBIX CHUTYalUsAX; aJEKBATHO
peanu3oBaTh CBOM KOMMYHHKATHBHbIE HaMEpPEHMs; BOCIPUHMMATh Ha CIyX M IOHMMAaThb OCHOBHOE
COJIepKAHNWE HECIIOKHBIX AyTEHTHYHBIX TMOJUTUYECKUX, MYyOJUIUCTUYECKUX (MEIUHHBIX) U
[IParMaTU4ecKUX TEKCTOB HA MHOCTPAHHOM S3bIKE, PA3JIMUHBIX TUIIOB PEYH, BBIJICNIATh B HUX 3HAUUMYIO
nHPOpPMAlKIO; TOHUMAaTh OCHOBHOE COJEP)KAHHE HWHOS3BIYHBIX HAyYHO-TOMYJSPHBIX M HAyYHBIX
TEKCTOB, OJIOrOB / BeO-CalTOB; JHeTadbHO IIOHMMATh HHOS3BIYHBIE OOIIECTBEHHO-IIOIUTHIECKHE,
nyOnuuucTuyeckre (MeIUifHbIe) TeKCThl, a TaKkKe MUChMa JMYHOTO XapaKTepa; BBIIEIATh 3HAUUMYIO
MH(POPMALIMIO U3 TPArMaTHYECKUX UHOSA3BIUYHBIX TEKCTOB CIIPAaBOYHO-MH()OPMALIMOHHOTO U PEKJIAMHOTO
XapakTepa; J1elaTh COOOIIeHUsI U BBICTPaMBAaTh MOHOJIOT Ha MHOCTPAHHOM S3BIKE; 3aIOJHATH JIEJIOBbIE
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Oymaru Ha MHOCTPAHHOM SI3bIKE; BECTH Ha WHOCTPAHHOM S3BIKE 3aIMCh OCHOBHBIX MBICIECH M (PaKTOB
(M3 ayAMOTEKCTOB M TEKCTOB JUIsl YTEHHA), 3alHCh TE3WCOB YCTHOT'O BBICTYIUIEHHS / MHCbMEHHOTO
JIOKJIala 1Mo M3y4yaeMol mpoOjeme; BECTH OCHOBHBIE THIIBI JIMAJIOra, COOJII0Jasi HOPMBI PEYEBOTO
9THKETA, UCIOJIb3YSl OCHOBHBIE CTPATETUH; BBIMOIHITh MUChbMEHHBIE MPOCKTHBIE 331aHUS (TMCbMEHHOE
oopmieHne npe3eHTanui, HHHOPMAIIMOHHBIX OYKJIETOB, PEKJIAMHBIX JHCTOBOK, KOJUIaXeH, OCTepoB
U T.J.) C Y4ETOM MEXKYJIbTYpPHOTO PEYEBOI0 3THUKETA. CTPOUTHh BBICTYIJICHHE B COOTBETCTBHH C
3aMBICJIOM peuH, CBOOOJHO JepXaTbCs IMepe] ayIuTOpHuei, OCYIIECTBIATh OOpPAaTHYIO CBsS3b C HEIO;
aHAJIM3MPOBATh LENM W 3a/Jayd Ipoliecca OOIIEHUS B Pa3IMUHBIX CHUTyalUsIX MHpodecCHOHaIbHON
KU3HU.

61ademp: HABBIKOM COCTABJICHUS IJIaHAa MOCJIENOBATENIbHBIX LIAroB JJI JOCTHKEHHS MOCTaBICHHON
LIEJIN; HaBBIKAMH apTyMEHTUPOBAHHOTO M3JI0KEHUsI COOCTBEHHOM TOUKHU 3pEHHUS, BEJICHUS TUCKYCCUU U
MOJIEMUKH, HAaBBIKOM 3(P(PEKTUBHOTO B3aWMOJEWUCTBUSA CO BCEMHU YYAaCTHHKAMH KOJIJICKTHUBA; CUCTEMOMN
3HaHUI O crmoco0ax MOCTPOEHHs MPOAYKTHBHBIX (DOpM B3aWMOJEHCTBHS Meaarora ¢ y4eHUKaMU;
CUCTEMOM M3y4aeMOro MHOCTPAHHOTO sI3bIKa KaK [EJIOCTHOW CHUCTEeMOH, €ro OCHOBHBIMU
rpaMMaTHYeCKUMU KaTeTOPUSMM; CHUCTeMO opdorpadun ¥ MyHKTyallud HaBBIKAMHU JICIOBOU
KOMMYHHMKAIlUl B YCTHOM W MHUCBMEHHOW (opmMax Ha pPyCCKOM M HMHOCTPAaHHOM(BIX) f3bIKe(ax);
croco0amMM yCTaHOBJICHHS] KOHTAaKTOB U MOJIEP)KaHUS B3aUMOJICHCTBUS B YCIOBUSAX MOJIMKYJIBTYpPHOU
Cpenpl; WHOCTPAaHHBIM(MH) SIBBIKOM(aMH) ISl peain3aluu Mpo(EeCcCHOHATBHON JEATEIPHOCTH W B
CUTYyalUsAX ITOBCEHEBHOTO OOIICHUS.

4. CTpyKTYypa M coJep:KaHue TUCHHUIIMHBI

4.1. O0beM JUCHUILINHBI H BBl y4eOHOH padoThI
OO0t 00beM JUCHMILTUHBI COCTABIISIET 3 3a4eTHBIC €MHUIIBI U BKJIIOYAET B ce0sl ayIUTOPHYIO
(yueOHyIO: JIEKIIMOHHYIO, MPAKTUYECKYI0), CaMOCTOSTEIbHYI0 pabdoTy, a Takke TEKyIlylo |
MIPOMEXYTOUHYIO aTTecTaluio. JIMCIUIIIMHA BEIeTCSl B TEUEHUE OJJHOTO CEMECTpa.
OuHoe o0yueHune

Bua yueOHoii padoThI 3aueTHble KosnyecTBo DopMbI KOHTPOJISA
eAUHHMLBI aKaJleMUYeCKUX (mo cemecTpam)
4acoB JK3aMeH 3auer
OO6m1ast TpyJ0€MKOCTh 108
AyJIUTOpHBIE 3aHSATUS 3 36 3
CamocrosiTenpHas pabora* 72

3aouHoe o0yueHue

Buj yueOHoit padoThI 3ayeTHble KonunuectBo DopMbI KOHTPOJIA
eIMHUIIbI aKaJeMU4YeCKHX (1o cemecTpam)
4acoB JK3aMeH 3auer
OO61mas TpyJ0eMKOCTh 108
AyauUTOpHBIE 3aHATHS 3 6 3
CamocTosiTenbHas pabota*® 102

Konmaxkmmuasa paboma moscem 0vimov Kak ayoumopHas, maxk u 6HeayOumopHasn:

- ay/IMTOpHAas KOHTAaKTHas paboTa 0OydaroUMxcs ¢ mpernojiaBaTesieM — 3T0 paboTa 00ydaroMXcs 1o
OCBOEHHIO 00pa30BaTeIbHONW MpOrpaMMbl, BBHINIOJNHSEMAas B Y4YeOHbIX MoMeuleHusX WMHcTtuTyTta
(YueOHBIX ayJUTOpPHUSAX, KOHLEPTHBIX 3ajaX, KOMIBIOTEPHOM KiIacce U T. JI.) IPU HEMOCPEICTBEHHOM
y4acTUU MperoiaBaTers;

- BHEAyJUTOpPHasi KOHTaKTHas paboTa o0yyaromuxcs ¢ MpernoaaBaresieM — 3TO padoTa 00ydaroluxcs
[0 OCBOCHMIO 00pa30BaTEIbHON MPOrpaMMbl, KOTJa B3aUMOJICHCTBUE 00YYarOIIMXCS U MPEerojaBaTes



OCYIIECTBIISIETCS 3a TpenenamMu MHCTUTYyTa (Hampumep, MOCEIICHHE MY3€eB, T€aTpoB, KOHIEPTHBIX
3aJI0B, y4acTue B KOHPEPEHUHUAX, SKCKYPCHUSIX U T.).

Ayoumopnasa Konmaxkmuasa paboma 6 caedyrouwux @Qopmax (8KknYaAn yueOHble 3AHAMUA,
HanpaenenHvle HaA NPOGedeHUEe MEKYULec0 KOHMPOJIA YCREBAeMOCHL):

- JIKIMU W WHBIe YyuyeOHbIE 3aHATHs, Mpelanojarallme nepenady ydeOHoil uHbOpManuu
TpernoaaBaTesieM 00yJarmuMcst (J1ajnee — 3aHATHsI JICKITMOHHOTO THTIA);

- CEeMHUHAaphl, MPAKTUYECKUE 3aHATUSA, MPAKTUKYMBbI, KOJUIOKBUYMBI M WHBIC aHAJOTHYHBIC 3aHSATHUS
([lanee BMecTe — 3aHATUS CEMHUHAPCKOTO THUIIA);

- BBITIOJIHEHHE KYPCOBBIX pabOT MO OJHOW MM HECKOJIBKHM JIUCHUIUIMHAM (TIPU HATUYUU B Y4eOHOM
TJ1aHe);

- WHAMBHUAyaJbHbIE W MAaJOTPYIIOBBIC (2-3 uenoBeka) 3aHATUS U KOHCYJIbTAIIMH, a TaKKe HWHBIC
y4eOHbIE 3aHATHSI, TIPETyCMATPUBAIONINE WHANBUAIYAIBHYIO paboTy MperoiaBaTelis ¢ 00yJaromuMcs B
MPOIIeCCe OCBOCHMS MPO(ECCHOHATBHBIX KOMIIETEHIIUI (B TOM YHCIE€ PYKOBOJACTBO MPAKTUKOW H
Hay4YHO-HCCIIEA0BATEIIbLCKON paboToM);

- TpYIIOBBIE U MAaJOTPYIIOBBIE KOHCYIbTAIlMH, TMPEANISCTBYIONINE »JK3aMeHaM, B IEPHOJ
MPOMEKYTOYHOM aTTECTallNH;

- TNPOMEXKYTOYHAsl  aTTecTamuss OOydJarommxcsi  (9K3aMEHAIlMOHHAs CecCHsl) W HMTOroBas
(rocymapcTBeHHAst UTOTOBAs) aTTECTAITUS 00YJArOIITUXCS;

4.2.4.2. Conep:xaHue TMCUMILIMHBI, (OPMBI TEeKYLIEr0, IPOMEKYTOYHOI0, MTOTOBOTI'0 KOHTPOJIS

Buner yueOHoii
paboThl, dopm
BKJIFOYas bl
Ne CaMOCTOSITEIIbH TEKy
n/a HaumenoBanue Tem u/mim pas3nenoB/TeM yi0 padoty IIETO
JUCLUATUTUHBI CTYJICHTOB U KOHT
% TPYAOEMKOCTh pons
Ounasn ¢popma o0y4eHus g (B yacax) ycreBaemMoc
3 TH, (popma
2 IIPOMEKYTO
= é E O YHOU
) S = |& aTTecTaluu
2 |EE° (no
3 cemecmpam
)
1 MeHeKMeHT Kak TUH 3()(PEeKTHBHOTO yIIpaBIeHUs 3 1 - 1
2 |YmpaBneHue COBpEMEHHON OpraHu3anuen 3 1 - 1
3 [IpyuHIUMIIEI MEHEKMEHTA 3 1 - 1
4 OBOJTIONINS YIIPABICHIECKON MBICTH 3 1 - 2
5 Passutue ynpasnenus B Poccuun 3 1 - 1
6  |®unocodus yrnpasicHUs 3 1 - 1
7 CouuanbHasi OTBETCTBEHHOCTh U 3THKA YIIPaBICHUS 3 1 2 2 [KoHTposibHbIii ypok
8  |MudopmaunonHoe obecrieueHre yIpaBIeHuUsI. 3 1 - 1
9  |Menemxkep Kak CyOBEKT YIIpaBiICHUS. 3 1 - 1
10 OcHoBHBIE (DyHKITUN MEHEIKMEHTa 3 1 - 1
11  |Crpareruueckoe ynpaBicHHE. 3 1 - 2
12 |TakTHueckoe MIaHUPOBAHUE. 3 1 - 1
13 [MotuBanus Kak OCHOBa MEHEKMEHTA. 3 1 2 2  [KonTpombHbIi ypoK
14 | KonTpois B cucTeMe MEHEPKMEHTa 3 1 1
15 |(CrpykTypa ynpaBieHUsl OpraHU3alueH. 3 1 - 2
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JIn1IepCcTBO M CTWIIM YIIPABJICHUSL.

W

17

YIpaBieHYeCKHE  pEIICHHS U
CUTYAIUH.

MOACIINPOBAHUC

[98)

18

KOMMYHI/IKaLII/II/I B MCHCI)KMCHTC.

19

CJIOBBIC KOMMYHHUKAIIHH.

20

BacTh u IOJHOMOYMS B YIIPaBJICHUHU

21

MeToab!l ynpaBlIeHHUs.

KonTponbHslii ypox

22

['pynnoBasi fMHaMHUKA

23

OpranuzalvoHHas KyJbTypa

24

[Tpenynpexaenne KOHMINKTOB B MEHEPKMEHTE.

25

CHCLII/IaJIBHLIe BUbI YHOpaBJICHUA:

MCHCI>KMCHT, I/IHHOBaI_[I/IOHHBIf/’I MCHCI’KMCHT.

yIpaBJICHHUE
MEpCOHATIOM, YIPaBJICHUE MapKETHUHIOM, (PMHAHCOBBIN

(USHRUSRRUS HEUS R RUS HEUS R USROS

| [ [ | = | — ] —
1
el Ll e 1 N ) el el el

26

COBpeMGHHBIe TCHACHIWHA PA3BUTHA MCHCIPKMCHTA.

(98]

KoHTpONBHBIH ypox

27

D hEeKTUBHOCTh MEHEHPKMEHTA.

W

28

[lepcoHAIbHBII MEHEKMEHT.

— | — [ —
NN [—

HToro 3a cemecTp:

28 | 8 |36*

3auer

Bcero no pucuuninge:

72 yaca

n/m

HaumeHnoBaHue TeM W/WIIH pa3ieoB/TeM
NUCHUILINHEI

3aouHas popma o0yueHus

CemecTtp

Bunbr
y4ueOHOMH
paboTsI,
BKJIIOYast

CaMOCTOSITEIb
HY10 paboTy
CTYACHTOB U
TPYAOEMKOCT

b (B yacax)

Jlexuuun
CPC

dopm
bl
TEKYIII
€ero
KOHTP
oISt
yCIeBaeMOCT
u, hopma
MIPOMEXYTOU
HOU
aTTecTaluu
(no
cemecmpam)

MenepKMEHT Kak TUT 3G PEKTUBHOTO YIPaBICHUS
YrpaBieHue COBpeMEHHOM opraHusanuen
[TpuHIUITEI MEHEKMEHTA

OBOJIIOLMS YIIPABIEHUECKON MBICIIH
PazButue ynpasienus B Poccun
dunocodus ynpasieHus

CoumanbHasi OTBETCTBEHHOCTh U 3THKA YIIPABICHUS
HudopmanronHoe odecrieueHne yrpaBieHusl.
MeHepKep Kak CyOBbeKT YIIPaBICHUSL.

OcHoBHbIE (QYHKITUN MEHEHKMEHTA
Crparernueckoe ynpaBjeHHUE.
TakTU4YeCKOE MIIAHUPOBAHUE.

MotrBanys Kak OCHOBAa MEHEKMEHTA.
KoHnTponb B cucteme MeHeKMEHTa
CTpyKTypa ynpaBJieHUs: OpraHu3alien.

JInepcTBO U CTHIIN yTIPaBJICHHUS.

'YIIpaBieHYECKHE PEIICHNS U MOJIEIUPOBAHNE CUTYALIUN.

KoMMyHHKaIIMK B MEHEDKMEHTE.
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7 |lenoBble KOMMYHHKAIUH. 3 1 6

8 [['pynmnoBas nuHamMuKa 3 1 6
OpranuzannoHHast KyJapTypa
[Ipenynpexaenrue KOHQIUKTOB B MEHEKMEHTE.

9 |(CneunanbHble  BHMJBl  YIpaBJICHUSA:  yIpaBieHue 3 1 8
MepCOHANIOM, YIpPaBICHUE MapKETHHIOM, (PMHAHCOBBIH
MEHEPKMEHT, MHHOBAIIMOHHBII MEHEKMEHT.

10 | CoBpemeHHbBIE TEHICHIINH PA3BUTHS MEHEKMCHTA. 3 1 8
D¢ heKTUBHOCTh MEHEHKMEHTA.
[IepcoHAJIBHBIN MEHEKMEHT.

HToro 3a cemectp : 8 64* 3auer

Bcero no aucuuiuinze: 72 yaca

5. TemaTn4yeckune pasjaesibl Kypca

Tema 1. MeHemzkMeHT Kak THI 3(PPEKTHBHOTO YIIPaBJICHUS

Omnpenenenne MeHe )KMeHTa. MeHEDKMEHT Kak yIpaBlIeHHEe opraHusanueil. MeHePKMeHT Kak
CaMOCTOSITENIbHBIN BUJ] A€ATEIbHOCTH. MEHEPKMEHT KaK ydyeOHas TUCIMIUIMHA. DTUMOJIOTHsS TEPMUHA.
Henun menemxkMenTa. MeHEKMEHT KaK HayKa yIpaBlIeHUS

HNudpacTpykTypa MeHekKMeHTa. Buabsl MeHepkMeHTa: HH(GOPMAIIMOHHbIN, OpraHu3allMOHHbIH,
WHBECTUIIMOHHBIN, KaJpPOBBIM, (PMHAHCOBBIN, CTPAaTETHYECKUNM, WHHOBAIIMOHHBIN, TTPOU3BOJACTBEHHBIMH,
yIpaBJIEHUE NIEPCOHATIOM, YIIPABICHUE MAPKETUHIOM.

CoOCTBEHHOCTh U yIpaBlIeHHE. DKOHOMUYECKHE OCHOBBI yIpaBiieHUs. BO3HUKHOBEHHE HAayKH
YIPaBIEHUS KaK pe3yslbTaT Pa3BUTUSA IPOU3BOJACTBEHHBIX OTHOIIEHUH. DyHIaMEHTaIbHBIE BOIPOCHI
SKOHOMHUKH (YTO, KaK, JUJIsl KOTO) Kak IJIaBHble ajs ynpasieHus. HeoOXonuMocTb MEHEIKMEHTa B
COBPEMEHHBIX COLUAIbHO-DKOHOMUYECKUX YCIOBHUSAX. OHEpPreTudeckas TEOpHs DBOJIIOLMH: IIATh
YpOBHEHN 3HEPrHMM U MATh ypoBHEH Tpyna. CooTBETCTBHE OCHOBHBIX ()OpM COOCTBEHHOCTH YPOBHSAM
SHEPrUM M MOJAXO0JaM B yNpaBieHUH. TpeOoBaHUS K MEHEIKMeHTy. [IpH3HakuM MeHeIKMEeHTa Kak
3¢ (eKTUBHOTrO yHpaBiIeHUS.

Mogenu MeHeKMeHTa. AMEpUKaHCKas MOJEeNIb MEHEKMEHTa: OCOOEHHOCTH YHpaBJICHHUS
MIPOU3BOJCTBOM, IIEPCOHAIOM, OTHOIICHHMS K KOHKYpeHTaM. JSIIOHCKas MOJENb MEHEIKMEHTA!
XapaKTepHbIE METOABI YIPABJICHUS HA SIMOHCKUX NPEANPUATUAX, OTHOLIEHUE K NEPCOHAIy, KaIpoBas
nonutuka. CpaBHUTENbHAS XapaKTepUCTUKa MpakTUKU MeHemxkMenTa B CLIA u Snonuu.

Tema 2. YnpasieHue coBpeMeHHOI OpraHu3anuei.

ConmepxaHue TOHSATUS «YTPaBICHHE»: TEXHMUYECKOE, TOCYJapCTBEHHOE, HIE0JI0IHUECcKOe,
XO3SIICTBEHHOE, YIPaBJICHHE COLMAIBHBIMU Ipoueccamu. lleneBble  HampaBieHHS — HOHSATHS
«yTpaBlieHHE». YTIPaBIIEHUE KaK cOCTaB (yHKIMA. YTIpaBieHHEe KaK Ipolecc. Y IpaBiIeHUe — 3TO JIFOJIHU,
YIPAaBIAIOLIME OpPraHM3alMeld. YTpaBJIE€HUE — 3TO ammapar. YIpPaBJIEHHWE KaK HAayKa U HCKYCCTBO.
OcCHOBHbBIE KaTETOpUU TEOPUHU YIpPaBIECHUS. DieMeHThl ynpasiieHus. CyObeKT U OOBEKT yNpaBICHHUS.
IIpenmer, cpenctBa ympasineHusa. IIponecc ympaBiaeHMsT M €ro coaepXkaHHue. YIPaBIECHUYECKUE
OTHOIIIEHHUS KaK BUJ OOIIECTBEHHBIX OTHOIIEHUH. ONTHUMalbHOE yIpaBiieHue. Tpya U ynpaBlieHYeCKHe
OTHOILIECHHUS. YTIPaBICHUYECKHE OTHOUICHHSI U IPUHATHE YIPABICHUYECKUX PELICHUM.

OcHoBHbIE 371€MeHThI ynpasieHus. CII0)KHOCTh YIPaBJIEHYECKOTO TPyAa: MacIITalbl, CTETIEHb
HOBM3HBI, OINEPaTUBHOCTb, CAMOCTOATEIBHOCTU. (DOPMBI yNPABIEHYECKOTO TpyZa: SBPUCTHYECKHM,
aJIMMHHUCTPATUBHbBIN, ONEPATOPHBIN M UX COOTBETCTBHE YpPOBHSM YIpaBJICHMs. YCJIOBUS peau3alluu
YIPAaBIEHYECKOIO TPyJa: COOTBETCTBHE M B3aUMOJAECUCTBHE, COBMECTHUMOCTH, CaMOCTOSTEIBHOCTD,
3aMHTEPECOBAHHOCTb.

Pa3Butne ynpasnenus. OTinuue pa3BUTHUS yIPABIEHUS OT €r0 COBEPIIEHCTBOBaHM. McTopusm
pa3BUTHSA YIIPaBJICHUS: TPAJUIIMOHHOE YIIpaBJiIeHHE, YIIPABICHNUE IPOMBIIIICHHONW CTa Uy, yIpaBiIeHUE
INOCTUHAYCTpUANbHOW cTanuu. IIpuHumnel passButus ynpasineHus. Jlorumueckas cxema pa3BUTHSA
YIPABJICHUS.



VYipaBiaeHUYECKUE TEXHOJIOTUM: YIPABIECHHUE 110 LIEISM, IPOIPAMMHO-IENEBOE U PErIaMEHTHOE
yIpaBiieHUe, yIpaBieHUE MO pe3ysbTaTaM, yIpaBieHHe Ha OCHOBE yueTa oTpeduTese 1 HHTepecoB,
ynpaBJIeHUE B OCOOBIX CHUTYalMsIX, yIpaBIeHHE OCHOBAaHHOE Ha MCKYCCTBEHHOM HHTEIUIEKTE Ha 0Oaze
MH(OPMALIMOHHON CHCTEMBI, yIIpaBJieHHe, ONUparolleecs Ha aKTUBU3AIUIO JI€ATEIbHOCTH, YIpaBICHHE
Ha OCHOBE CUCTEMATHYECKUX IPOBEPOK U PACIIOPSIKEHUH.

VYrpaBieHue Kak cucreMa. YIpaBlIeHUYECKas Onepanus Kak 4acTh YIPaBIECHYECKOTO Ipolecca:
nocjeoBaTeIbHOE coueTaHue U napauienbHoe. OOpaTHas CBs3b. TeXHUYECKHE CUCTEMBI, COLUAILHO-
SKOHOMHUYECKHE, OPraHU3al[MOHHbIE. ABTOMAaTHYECKHE CUCTEMBI yIipaBieHus. ColnanbHOe YIpaBiIeHNE
KaK CHCTEMAa: YIpaBICHHE MaTEpHUaJbHBIMU PECYpPCaMU U YIIPABJICHHUE YEJIOBEUECKHUMH PECYPCAMH.
ConeprxaHne COLMAaIbHOTO YIPABIICHHUS.

YpoBHH ynpasienus. Pasnenenue tpyna B opraHusanuu. I opu3oHTaIbHOE pasfclieHUe Tpyna.
BeprukanbsHoe paznenenue pyna. XapakTepuCTHKa IIEPBOrO YPOBHS: TOM-MEHEIKEp, ero 00I3aHHOCTH.
XapaKkTepuCTUKAa MEHEDKEPOB CPEJHEro 3BeHa, UX OO0sM3aHHOCTH. JIMHelHble WM ONepalMOHHBIC
MEHEIKEPBI.

IIpaBoBbIE acNEKTHl OpraHuM3allMOHHOIO YyrpasieHusd. lIpaBoBoe perymupoBanue. IIpaBoBoit
CTUMyJI. XapakTEpUCTUKH IIpaBa Kak cCpeacrBa cTuMyiaupoBaHus. [IpaBoBoe peryinnpoBaHue
ynpasineHus. [IpaBoBas OTBETCTBEHHOCTb.

Tema 3. IIpuHIMIIBI MEHEKMEHTA.

OOBEKTUBHOCTh M YHHBEPCAJIBHOCTh NPUHIMIIOB yrpaBieHus. [IpHHIMIBI Kak OCHOBaHUE
CHUCTEMBI YIpAaBJIECHHsA. 3aBUCUMOCTh NPUHLHWIIOB OT NapajurMsl ynpasiieHHs. [lonoxkeHus crapod u
HOBOW mapagurM ympasieHus. [IpuHIUNBI COMUAINCTUYECKOTO YIpaBieHUS. MHOXECTBEHHOCTh
MIPUHIIMIIOB COBPEMEHHOT0 MEeHeKMeHTa. O011I1e 1 YaCTHbIE TIPUHLIUIIBI.

CuHepreTuueckue  NPUHLMUIBI  YNPABICHWS:  CAMOOPTaHM3alMM  CIOXKHBIX  CHUCTEM,
PE30HAHCHOCTH, JEUEHTPAIN3alUy JEHUCTBUM TMOJYMHEHHBIX CTPyKTyp. llpumHmmMm npaBoBoit
3alMIICHHOCTH yIpaBlieHYeckoro pemeHus. llpuHnun onrtumusanum ynpasiaeHus. [lpuHuun
cooTBeTCTBUA. [IpMHIMI aBTOMATMYECKOTO 3aMmelleHus oTcyTcTByromero. [IpuHnmm mepBoro
pykoBonautens. IlpuHnmn onxHopa3zoBoro BBojaa uHGopmauuu. [IpuHmmn HOBBIX 3agad. [lpuHimmn
MOBBIIIEHUS KBaTupuKauuu. [Ipunnun nenu.

Tema 4. DBoJronHs TeOpHii ynpapJieHHs.
3apokJeHle U Pa3BUTHE YNPABICHUECKONW MBICIU. DBOJIONUS B paMKaX pa3iMYHbIX OOIECTBEHHO-
sKoHOMHUecKuX (popmarmii. [lepBast ynpaBieHueckasi peBOJIOLUS: PEIMTHO3HO-KoMMepUeckas. Bropas
YIPABJICHYECKAass PEBOJIIOIUA: CBETCKO-aIMAUHHUCTPAaTUBHAs. TpeTbs ymnpaBieHYECKass pPEBOJIFOLUA:
MIPOU3BOJICTBEHHO-CTPOUTENbHASL.  3apoXaAeHUEe Mpo(ecCHOHAIBHOTO yNpaBIeHUS - 4YeTBepTas
yrpaBiieHuYecKasi peBoitonus. TeopeTruueckas 0a3a MATONW yHIpaBJIEHYECKOW PEBOIOIMHM — KOHIIECTILINS
panMoHanbHON  OIOpOKpaTHH. OBOJIONMS yNpaBICHUS Kak HaydyHoW aucuumuiuHel.  Hawamo
CHUCTEMAaTHU3UPOBAHHOIO B3IVIS[a HA YIPABJICHUE. OBOJIOLMS COBPEMEHHBIX TEOPHM YHIPABIICHHUS.
[lkona HayyHOro YIpPaBICHHUA: OCOOEHHOCTH MeToAodoruu. [IpencTaBuUTeNM IKOIBI HAYYHOTO
ynpasnenus: @.Y.Teitnop, @. u JI. 'unbper, I'.['ant. O61Ke NPUHLIUIIBI YIIPABICHUS IIKOJIBI HAYYHOTO
ynpasnenus. ['papuku I'.I'anra.

AJIMUHHMCTpAaTMBHAs WM KJIacCHM4YecKas IIKoJia yrpasieHus. HanpasneHuss pa3BuTus.
[IpencraBurenu agMuHUCTpaTHUBHON mmKojbl: A.Daiions, I.Omepcon, M.Bebep, I.®opx, JI. Ypsuk.
[punuunsr  ynpaBnenus A.Qaitons. Tpu Tuna opranmzanuu  M.BeGepa:  TpaIulMOHHBIH,
XapuU3MaTHYeCKH W WAeanbHbId, T.e. OropokpaTuueckuil. [lonarue s¢ddexkTnBHOCTH MPOU3BOJICTBA.
[losiBIeHHE MIKOJIBI YEIOBEYECKUX OTHOWIEHWW. [IpencraBuTenn MIKOJIBI YEIOBEYECKUX OTHOILIECHWM:
O.Meio, M.I1.®onerr, A.Macnoy, P.Jlaiikept, JI.Makrperop u ap. XOyTOPHCKHE SKCIEPHUMEHTBHI.
Teopua «X» u «¥Y» J[.Makrperopa. KomnuecTBeHHass wiM MaTeMaTH4yecKas IIKOJIA: HCIEAOBAHHUE
Olepaluii, MOJEIUPOBAHUE, JKOHOMHMKO-MaTeMaTH4ecKue Mertonbl. lIpecraBurenn  mIKouibl
konmudecTBeHbIX MeTonoB: K.Y .Uepmen, P.A.Axodd, E.JI.Aprod, JI.B.Kantoponu. Xapakrepuctuka
Pa3JIMYHBIX MOAXOAO0B B MEHEHKMEHTE: SMIUPUYECKOIO, IPOLIECCHOI0, CHCTEMHOI'0, CUTYallHOHHOTO.
Teopust «7-S» B pamKax CUCTeMHOTro nojaxojaa. Ponbs cutyammonHoro noaxona. Teopust «Z» ¥Y.Oyun.
Bxnan pa3nnyHbIX KO B pa3BUTHE MEHEKMEHTA.

Tema S. Passutue ynpasjenus B Poccun.
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VYnpasnenue B A0peBOMIOLMOHHOM Poccum. 3HaueHue npeanpUHUMATENed Uisl pa3BUTHS
ynpasineHus. PasButue ympaBienus npu couuanusme. Mues «y3koit 6a3e»  A.K.I'acteBa.
Oo6meoprannzannonnsie npusHaku [1.M.Kepxxennesa. [TpyuHIMNIBI COIMATMCTUYECKOTO MPOU3BOCTBA.
Bompocsr ympasnenus, pazpabotannbie I'.A.KymnaruasiM. MeHeI)KMEHT U SKOHOMHUYECKasi pedopma.
Hoselii Mexanusm ynpasienus. HoBas ponb pykoBoautensa. HoBas cuctema B3IisiioB Ha yNpaBICHHUE
npennpustTieM. CoueTaHrue pbIHOYHBIX U aIMUHUCTPATUBHBIX METOJIOB YIIPABJICHUS.

[Ipo6nemsbl U ommOku MeHemxkMeHTa B Poccun. OcoOeHHOCTH POCCHHCKOTO phIHKA. 3ajauu
COBPEMEHHOT0 poccHiickoro MmeHemxmMenTa. [Ipobnemsl pa3BuTus MmeHe kMeHTa B Poccun: onepanuu ¢
BAJIIOTOM, IMpaBOBasi OCHOBA, YMHOBHWYUN IIPOM3BOJ, NPOU3BOJCTBEHHAs U TPYyAOBas IAUCLMILIMHA,
OTCYTCTBHE KOMaHJIHOW paboThl, OeCcX03siICTBEHHOCTh, BOPOBCTBO. IIpoOieMbl MeHeIKMEHTa 3a
pyOexoM, BIUSIONIME Ha  CTAHOBJICHHWE OTEYECTBEHHOTO  YNPABICHMSA:  JICLCHTpaTU3aIus,
TEXHOJIOTMUECKU JUHAMH3M, WHIWBUIYyalu3allis [OBEACHUS, pPAa3BUTUE HOBBIX TEXHOJOTHIA,
rno0anu3anusi NpeAsioKEHUs W CIpoca, HOBOE KOHKYPEHTHOE OKpY)KEHHE. 3ajada OpUEHTALUU Ha
norpeburens. [IpuMeHeHrne B OT€YECTBEHHOM YMPaBIECHUH OIbITa MUPOBOTO MeHeMkMeHTa. Omuoku
POCCHICKOTO MEHEKMEHTA.

Tema 6. ®uiiocopust ynpasjaeHus

®dunocodus mpennpUATHS — OCHOBA €ro IMO3UIIMOHMPOBAHUS Ha pbIHKe. JIBe (yHKIMH
¢unocopun npeanpusatus. Bunenue npeanpustus oyayuiero. @akropsl, Biugiomuye Ha GopMUpPOBaHUE
BUJeHUS Tnpennpuarud. KoprnopatuBHas MHIUMBUAYaIbHOCTh: KOMMYHMKAI[MOHHAs KOHLEMIMS,
KOHIEMIUS CTPATernYeCcKoro ynpaBieHus, IOBECHUE MPEANPUATHUS, O0JIUK MPEATIPUITHS.

Konkypenuusi: mobena kak 1eib WM pe3yibraT. KOHKypeHTHOe MpeuMyIIecTBO KakK yCJIOBHE
ycrexa. Ponp MmeHemxepa B opraHuzanuu ycrnexa ¢upmbl. ®@unocodus molOeasl B KOHKYPEHTHOM
60pb0e. [TopakeHue kak MCTOUYHHUK Oy TyIIuX node.

[Tonsitie cBOOOABI B MEHEIKMEHTE. DKOHOMHUUYECKHI acreKkT cBoOoabl. OOIIECTBO, PRIHOYHAS
9KOHOMHKa U cBoOona. CBoOoma kak OOrarcTBO JIMYHOCTH B PHIHOYHOM sKoHOMHKe. CBoOOma u
cnpaseIMBocTh. CBOOO/1a U OTBETCTBEHHOCTD.

Tema 7. ConnajibHasi 0OTBETCTBEHHOCTHb M ITHKA MEHEIKMEHTA.

[lonsiTrie counanbHOW OTBETCTBEHHOCTHM W OCHOBHBIE IMOAXONbI K ee MHTeprperauuu. Dazbl
BOCIIPHUATHS ~ COLMANBHOM  OoTBeTcTBeHHOCTH. ColManbHas OTBETCTBEHHOCTh M (huinocodusi.
B3anmocssi3e  cdep comuanbHOM OTBETCTBEHHOCTH. KOHTHHYYM CONMAlbHONW OTBETCTBEHHOCTH.
OKOHOMMYECKas, PAaBOBasi, ITUUECKAs, TUCKPELMOHHAs COLMAJIbHBIE OTBETCTBEHHOCTH. ColMaabHbIN
3¢ (deKT u couuaabHbI KOHTPOJIb. [ISTh 37€MEHTOB OLIEHKH COolMalbHbIX AeicTBui (upmbl. Chepsl
u3Mepenuss 3(QeKTHBHOCTH NEHCTBHI OpraHu3aliM: HSKOHOMHYECKas cdepa, KauecTBO KHU3HH,
collMaJbHble HHBECTHUIINH, perieHue npodiaem. Cxema colMaabHOTO0 KOHTPOJIS.

OTuka ynpaBieHMs. OTHKa W 3aKOHHOCTb. Kputepum mNpuHATHS STHYECKMX pewmeHuil. OneHka
pe3yNbTaTOB COLMANbHOM JeATeIbHOCTU. JleHCTBUS oOpraHM3ali B Cclydyae BO3HUKHOBEHHS
COLIMAJIbHBIX IUJIEMM. YIIPAaBJIEHNE 3TUKOW U COLIMATIbHON OTBETCTBEHHOCTHIO.

CommanpHas crpaBeJIMBOCTh Kak Mepa HPaBCTBEHHOCTHM B ympasieHuu. lcrtopuueckoe
pa3BUTHE TOHATHS COLMAIBHOW crpaBemaauBocTH. CTpemiieHHe K OOraTrcTBy Kak IOTPEOHOCTh
yesloBeKa. JKOHOMHUYECKOE U COI[HalIbHOE HepaBeHCTBO. ColnanbHOE MKIUBEHYECTBO.

Tema 8. UndopmanuonHoe odecriedyeHue ynpabJjeHusl.

[lonatue ynpaBneHdeckod uH(popMmalmu, €€ CBOHCTBa M XapakTepucTHkH. KomudecTBeHHas
Mepa uHpopMmanuu. Mubopmanus B cucremax ynpasieHHs. LleHHOCTHBIE cBoiicTBa HH(QOPMAIIUH.
Wudopmanus Kak BOCIPOM3BOAMMBINA pecypc. Pacnpoctpanenue wunpopmammu Onepanuu 1o
XpaHeHuto HHpopmaluu. XapakrepHble 0COOEHHOCTH MH(POPMAIUH JI YE€TIOBEKO-MAIIMHHBIX CUCTEM:
L[eJIeBOe  Ha3HaueHwe, crnocod u ¢opmar, H30BITOUHOCTh, OBICTPOJICHCTBHE, MEPUOIUYHOCTD,
JNEeTePMUHUCTUYECKUI UM BEPOSITHOCTHBIN XapakTep MH(GOpMallny, 3aTpaThl, IEHHOCTh, HAIEKHOCTD U
JOCTOBEPHOCTb, CTATUYHOCTD U TUHAMUYHOCTD.

OCOOCHHOCTH HWCTOJIB30BaHUSI WHPOPMAIIMKA O COCTOSHUM BHEITHEH CpEeNbl M YIPaBISEMOTO
00BEKTa B OPraHU3AIMOHHBIX CHCTEMax YIpaBlieHUs ¢ 00paTHOU cBsA3bi0. HeoOxoaumocTs oOpaTHOM
CBs3U. YcioBus HenonHoM uHpopMmanuu. Knaccuduxamnus napopmanuu o BHemHel cpene. CrnocoObl
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noucka uHpOpMalUMU: HeleJleBoe HaOdrojeHue, ueneBoe HaOmoaeHue. HWHdopmanus npu
IUTAHUPOBAaHUM U ONEPAaTUBHOM YIpaBleHUU. BHyTpeHHss uH(pOpMalusa: MPOU3BOJCTBEHHAS,
HKOHOMHUECKas, (pruHaHCOBas, 00 NCIOIB30BAHUU PECYPCOB, O CUCTEME YIPABICHUS.

Coznanne MHQOPMAIIMOHHOTO  OOECTEeYeHUs] CHCTEM OpPraHU3alMOHHOTO  YIPaBJICHHUS.
[IpoektuposiBanue MH(POPMALIMOHHOTO o0ecrieyeHusl. ITpeobpazoBanus uHpOpMaIUK.
Nudopmannonnsiii notok. CoctaB uHPOpMaIoHHoro odecreyenus. HeoOxoqumas U moctaTodHast
uHpopmanus. [IpuHuunsl nHGopMaoHHoro obecnedenus. Meroa uckitoueHus. Mepapxus GyHKIni
anrmapara yIpaBJIeHUs [0 YPOBHAM 00paboTKku HHGOpMaIny.

YpoBHH MHPOPMALMOHHOTO obecrieueHust MeHekMeHTa. WHpopmanus U naHHbIE. YeThlpe ypOBHA
ncnosib3oBanus uHpopmauu. CooTBeTCTBHE MH(OPMALIMK YPOBHIO yIpaBieHus. Tunbsl nupopmanmu:
o0Imasi, CTUMYJHUPYIOIAsi, HCKIIOYMUTENIbHAs, KOHTPOJIbHAs, paclpenenuTensHas. lcnoap3oBaHue
nH(pOpMaLIMK B OCHOBHBIX (DYHKIIHMAX MEHEKMEHTA: OCYIIECTBIICHUE JIEATEIbHOCTH, JESITEHOCTD 10
KoHTpoJt0. KoMnbroTepHble cucTeMbl HHPOPMAITMOHHOTO YIIPaBICHUS.

Tema 9. MeHemxep Kak cy0ObeKT ynpaBJeHHsI.

Menemkep Kak npoecCHOHAIBHBIA PYKOBOAUTENb. JleaTeNbHOCTh MEHEIKEPOB: MpoOIeMbl U
orepaTHBHbIEC PEILIEHUSI, HHTEHCUBHOCTh pab0Yero JIHs, TEXHUYECKHUE HABBIKH, YEIIOBEUECKHE HAaBBIKHU,
KOHIICTITyaJbHbIe HaBbIKM. Pomu MeHemkepa B COBpPEMEHHOM opraHuzanuu mno MuHHOepry.
Me:XIIMYHOCTHBIE POJIH: TJIaBHBIA PYKOBOAMTENb, JUAEP, CBA3yIoulee 3BeHO0. VH(popMallnoHHbIE POIH:
NPUEMHUK HWH(POPMALIMU, PaACIpPOCTPAHUTENb HWHGPOpPMAlUHU, NpeAcTaBUTeNb. PonM, CBsA3aHHBIE C
MIPUHATAEM PEIIECHUN: NPEIIPUHUMATENb, YCTPAHSIONIMN HapYLICHHs, PaCIpEeleNUTeNlb PECypCoB,
BEIyLIM NeperoBopsl. Monenb MEHeKepa: 3HAHUS W yMEHUS MEHEJDKepa, JIMYHBIE KayecTBa
MEHeKepa, ITMYECKHe HOPMBbI MEHEIKepa, JMYHbIE PEecypchbl MEHEDKepa, HAaBbIKU U CIOCOOHOCTH
PYKOBOJIUTb,  OTpaHMYEHMs  camMoOpa3BUTHA. TpeOoBaHMS K  COBPEMEHHOMY  MEHEIKEpy.
[IpennpuHumarenscTBO U MeHemKep. PakTopbl MOBEACHUS MEHEKepa, BIUSIoMNe Ha 3pPEKTUBHOCTD
ynpasnenus. [locrynarsr [xona Xam6Oinsa. Kanudukanuonusie TpeboBanusi k MeHekepaMm. OreHka
JMYHOCTH U JIEJIOBBIX KauecTB MeHemkepa. Mmumk meHnemkepa. OCHOBHBIE (paKTOpHI, BIMSIONINE Ha
CO3/1aHHE UMUKA MEHEKEPA. XapaKTepHble 4epThl MeHekepa XX 1 Beka.

Tema 10. OcHOBHBIC PYHKIIUM MEHEAKMEHTA

OYHKIMOHAIBHBI MOAXOA B MEHEIKMEHTE K JEATEIbHOCTH pyKoBoauTeNsd. Bunasl
yIpaBiIeHUYECKON JAesTenbHOCTH.B3anMo3aBUCUMOCT,  (QYHKIMIT ~ MEHEKMEHTa: IUIaHUPOBaHMS,
OpraHu3aly, MOTUBAIMK U KOHTpOJs. OCHOBHbIE (DYHKIIMM U CBSI3ylolIue mpouecchl. CBs3yromme
MpoLecchl KOMMYHHMKAIIMM W TPUHATUS PEUICHUH Kak HeoOX0JMMOE YCIIOBHE Mpoliecca YNpaBiICHHUS.
Opranuzanust Kak BakHast QyHKIMS yrpapieHUs. OyHKIIMOHAIBHOE pachpesencHre 00s3aHHOCTEeH B
opranu3anvu. /[oJKHOCTHBIE HHCTPYKINMH, MlepapXus B yIIpaBI€HUN OpraHU3aleil Kak OCHOBA BIIACTH.
ObecnieueHne pPyKOBOAMTENIEM KOOINEPALUU M KOOpAMHAIMU. YcioBHs 3((eKTHBHOM Koomeparuu.
JenerupoBanue B opranuzanuu. [lenerupoBanue kak odydenue. IIpaBuina aenerupoBanus. [Ipuunnsl
OTCYTCTBUS I€JIETUPOBAHNS B OpraHu3anusaX. Posib pykoBOAUTEINS B 1€IETMPOBAHNM.

Tema 11. CTparernyeckoe ynpapJieHHe.

[Tonstue crparerun. CrpaTteruss M mporecc €€ (QOpMHUPOBAaHUSA. DIEMEHTHl CTpPaTETUH.
l'enepanbHas ,cnenuanbHas , (QYHKIUMOHAJdbHAs M KOHIIGHTPUpPOBaHHas cTparerus. DakTopsl,
BIMsIomMe Ha crpareruto. [Ipornecc ¢hopmupoBanus ctpaterur. Mojenu GopMHPOBaHUS CTPATErHH.
Kypc neiictBuit Ilonutuka opranumzauud. Buaesl crpareruif. Crpaterus (yHKUMOHHPOBAHUS:
JAUJEPCTBA B HHU3KUX U3ACpKKax, AuddepeHunanuy, ¢GOoKycHpoBaHUs, MOPTQENbHAsS CTpaTerus
Crparerusi pa3BUTHA: POCTa, COKpAIIEHHUs] MacIITa0OB AESITEIbHOCTH, KOMOMHUpPOBAaHHAs. XapakTep
CTpaTeruil: HacTymarelbHasi, HacTyNaTelbHO-00OpOHMTENbHAs, oOopoHUTeNnbHas. CTpaTernyeckuit
MPOrHO3. MeToAbl NPOTHO3UPOBAHUSA: HSKCTPAIOJISIUSA, MaTEMaTUYECKUE MOJAEIH, T€HETHYECKUN
MIOAXO0J, dKCIIEpTHbIE OLlcHKU. HopMmaTuBHBIE oax0abl. [IporHo3HbIN cLieHapuil. BapuaHThl clieHapus.

Anamn3  cpenpl.  DakTOophl  BHEIIHEHM  CpelIbl:  DKOHOMHMYECKHE, TEXHOJIOTHYECKHE,
MEXIyHapOIHbIE, PHIHOUHBIE, ITOJINTUYECKUE, COLIMAIbHBIE, KOHKYPEHTHbIE. AHAIN3 BHEIIHEH CPEbL:
MaKpOOKpYKEHHE U HEMOCPEICTBEHHOE OKpYyXkeHne. KOMIIOHEHThI MaKpOOKPYKEHHUS: SJKOHOMUYECKHE,
[IPAaBOBBIC, IOJMUTUYECKHE, COLMAJIbHBIC, TEXHOJIOrMYeckue. HemocpeacTtBeHHOE  OKpYIKEHHE:
MOKYTAaTeIN, MOCTaBIIMKHA, KOHKYPEHThI, PhIHOK paOouell cuiibl. AHaJINW3 BHYTPEHHEH cpeibl: Kaphbl,
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¢uHaHCH, opraHM3anMoHHas KynbTypa. AHanu3z SWOT. OmpeneneHue MUCCHU OpraHU3alMu U eé
ueneil. 3nauenue muccuu. opmynupoka Muccun. MakToOpbl, BAUSIONINE HA (HOPMYITHUPOBKY MUCCHUU.
IloctaHoBKa 1enel: OJHO3HAYHOCTh, OMNEpalMOHAIBHOCTh, MoOTHBauusA. Kiaccudukanus nenei.
TpeboBanus k uensiM. IHHEeKTUBHOCTD JOCTHIKEHUS LIEITH.

Tema 12.TakTHYecKOe IVIAHUPOBAHUE.

Omnpenenenne nmnanuposanus. [Ipuanmne! manuposanus. [Iponece nanuposanus.

CMBICI M Ha3HAa4eHHWE TEKYIIEro IUIaHUpoBaHUsA. OTIMYUTEIBHBIE YEPTHl TEKYILIETO
wianupoBaHus. Tumbl 1w1aHoB. OCHOBHBIE acCMEKThl (YHKIMOHAJIBHOTO MAapKETHMHIOBOIO ILIaHA.
OcHoBHBIE acriekThl (uHaHCOBOrO IaHa. OCHOBHBIE AaCHEKThl (PYHKIMOHAIBHOTO IUIaHA 110
yIOpaBJICHUIO MPOU3BOACTBOM. ENMHOBpEeMEHHBbIE IJIaHbl: MpOrpaMMHBIE, HpoeKTHbIe. (CTaOMiIbHbIE
mwiadbl.  CranmaptHele MHCTpykumu. IlpaBuna u  pexomenpanuu. IlpensaTcTBus B TEKylleM
IUTAaHUPOBAHUM: OPTaHM3allMOHHBIE W JIMYHOCTHBIE JIMYHOCTHBIE Oaphepbl. llpeomonenue Gapbepos,
Memaoumx — 3p¢heKTuBHOMY  IUIaHUpoBaHHIO.  OpraHuM3alMoHHBIE  YCIOBUS  3((EKTUBHOIO
IJTAaHUPOBAHUSL.

@opmBl  TEKyLIETO IUTAHMpOBaHMs. KpaTkocpouHble, ONEpaTUBHO-KaJIEHIAPHbIE IUIAHBI.
CmenHo-cyTounble 3amanus. ['padpux ['.I'anta. CereBoit rpadux. OmnepaTuBHOE YIIpaBJICHHUE.
Hucneruepuszanus. MeToasl pa3pabOTKuM IaHOB. banaHcoBble, HOPMAaTUBHBIE, MaTEeMaTHUKO-
CTaTHCTUYECKHUE, TMHEIHOTO MPOrpaMMUPOBAHHUS.

Tema 13. MoTuBanus Kak 0CHOBa MeHE/I:KMEHTA.

MotuBanusi Kak OCHOBHas (yHKIHS MEHEKMEHTa B COBPEMEHHBIX 3KOHOMHYECKHX
OTHOIIEHUAX. MoTuB u crtumyin I[loHsatue BHyTpeHHeW MoTuBanuu: OCHOBHBIE TEOPUHM MOTHBALUM:
coJlep)KaTeNbHbIE M IpollecCyalibHble. YNPOIIEHHas MOJEIb MOTHBAllMM Yepe3 MOTPeOHOCTH.
ConepxaTtenbHble Teopun MoTuBanmu: Teopus A.Macnoy, teopust K. Ampaepdepa, nByxdakropHas
teopust d.I'epudepra. [Iporpamma oborareHus Tpyaa.

[Iponieccyanpuble  Teopun MotuBanuu: b.CkunHepa, ATkuHcoHa. Cdepbl MOTHBAIMU
I'.Komennu. Teopuu oxxuaanui, cripapeyinBocTu. Mogens motuBamuu [loprepa-Jloynepa.

PacnionoxxeHus 1 y10BI€TBOPEHHOCTH padoToil. [Togxoabl B onpeaeneHun y10BICHTBOPEHHOCTH
paboToii. 3aBUCUMOCTD YJIOBJIETBOPEHHOCTH pabOTOM OT XapakTepa U coAepkKaHHsl paboThl, JOCTOWHOMN
OIJIaThl U BO3MOXKHOCTH MPOJIBIKEHUS, COCTOSIHUA paboueromecta U OKpyKeHus. Pojib cocimy>KUBIEB U
pykoBoACTBa. BinusHue yJIOBIEETBOPEHHOCTH Ha MPOU3BOJIUTENBHOCTh. Y IOBIETBOPEHHOCTh U
oOcenten3zM. @OpMbI BBIpAKEHHs HEYJIOBJIETBOPEHHOCTH. PacmonoxkeHnuss U MoTuBanus. VCTOYHMKH
pacnonokeHuil. Tumbl pacnonokeHuid: YJOBJIETBOPEHHOCTh pabOTOM, YBIECUYEHHOCTh pabOTONl U
MIPUBEPKEHHOCTh Oprann3anuu. CoriacoBaHHOCTh PacIoIOKeHNN. Teopuss KOTHUTUBHOTO AMCCOHAHCA
JL.®dectunrepa.

TpynoBasg MoTHBamus M METOAbl €€ moaaepkaHud. MoTuBaluMs B pa3IUYHbIE IEPUOJIBI
TPYIOBOM KapbePBI.

Tema 14 . KoHTpoOJIb B cCTEMe MeHEIKMEHTA

HeoOxoaumMocTh KOHTPOJI U €ro MeCTO B MeHeIkMeHTe. CyIIHOCTh U CMBICI KOHTPOJIS, €ro
¢ysnkuuu u 3agaun. Konrpomnunr. Knaccugukanus no oObekTam NpuiiokeHus. Bakneilmme acnkTb
KOHTpOJISI B  OpraHu3allid: MOJJEp)KaHUE  yCIexa, HEONpeAeNeHHOCTh, MPeayNpexIeHue
BO3HHUKHOBEHHUSl KPHU3UCHBIX CHUTyallMd, MMIUpoTa KOHTpoiss Bunbl koHTpons. IlpenBaputenbHbIif
KOHTposb. KitroueBble 00JacTH: 4YeloBeUecKHe, MarepHualibHble, (UHAHCOBbIE pecypchbl. Texyuuit
KOHTpoJb. OOpaTHasA CBA3b: (yHIAMEHTAIbHBIEC AJIEMEHTHI, NPUHIHIbBI. OpraHu3allMOHHbIE CUCTEMBI C
OoOpaTHOM  CBS3bIO:  OCHOBHBIE  XAPAaKTEPUCTHKU.  3aKIIOUUTENbHBIA  KOHTpOdb.  DyHKUIHU
3aKIIIOYUTENBHOT0 KoHTpouis. Ilpouecc xontpons Ilporeaypa KOHTpois: BBIpaOOTKAa CTaHIApTOB U
KpUTEpUEB, W3MEpPEHUE peallbHbIX pE3yJIbTaTOB, COIMOCTABIEHUE pPEANbHBIX PE3yJIbTaTOB C
YCTAaHOBJICHHBIMU CTAaHJIApPTaMH, NpUHATHE pemieHus. CTaHAapThl: BPEMEHHBIE PAMKU M KPUTEPHH.
[lokazarenb pe3yJabTaTUBHOCTU: KOJIMYECTBEHHBbIE M KauecTBeHHbIe. (COIOCTaBIIEHHUE pPE3YyJIbTaTOB:
MaciTad JOMyCTUMBIX OTKJIOHEHUH W MPUHIUI UCKITIOYECHUS. YTIpaBJIeHUE 110 IPUHIUITY UCKIIIOUCHHUS.
N3mepenue pesynpratoB. OnieHKa HHPOpMAIUK O pe3yabTaTax. JlelcTBUsS: HUUEro He MpeapuHUMATh,
YCTPAHUTh OTKJIOHEHUS, IEPECMTP CTAHJAPTOB. XapaKTEPUCTUKA BHYTPEHHEIO M BHEIIHETO KOHTPOJIS.
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OcymiectBienue mnporecca KOHTposst. OCHOBHbIE NMPHHLMUIBI KOHTpoJs. TpeOoBaHMS K KOHTPOJIO B
MeHeKMeHTe. OmnOKN KOHTPOJIS.

Tema 15.CTpykTypa ynpas/ieHHs1 OpraHU3alueH.

Tunel  opranmzanmii.  XapakTEepUCTHKAa  OPraHWYeCKOro M MEXAaHMYECKOro  TUHa
opranuzanuif.OnpeneneHie M TUNBl CTPYKTYp OpraHM3allMOHHOrO ynpasieHus. Kiaccugukarus
CTPYKTYp cuUcCTeM ympaBieHHs. TumoBble CTpyKTyphl. Mepapxudeckuil TUI CTPYKTYp YINpaBJICHHS.
JluneitHast CTpyKTypa ympaBieHus. JIuHelHo-mTabHas CTpyKTypa yrpasieHHs. @OyHKIHOHAIbHOE
yIOpaBieHUE: paccesHHas, CMEIIaHHas W LEHTPaJU30BaHHAs, KOpIycHas CTPYKTyphl. JIuHeitHO-
(GyHKIMOHANIBHOE YIpaBieHHe. JIMBU3MOHANBbHA CTPYKTypa yhpaBieHus. JlemapTamMeHTH3alMs.
[IponykroBast crpykrypa. CTpyKTypuzamus IO MPOAYKTY, IO TeppUTOpUU. OpraHUYecKud THII
CTpYyKTyp ymnpaBieHus. CpaBHEHHE HMEPAPXUYECKOTO M OPraHMYECKOro THUIIOB YIPAaBICHYECKUX
CTpyKTyp. IIpoekTHbIe CTPYKTYpbl. MaTpuuHbIe CTPYKTYpBI, UX JOCTOUHCTBA U HElOCTaTKU. bpuranneie
CTPYKTYpBHI.

Opranuzanusi ympaBieHUs B KpynHbIX (upmax. Jluynas yHus. MaTepuHCKass KOMIaHUS,
¢bwnanel, 1o4epHUe KOMIIAHUH, accoluupoBaHHble Komnanuu. Xapakrepuctuka THK. CtpykrypHbie
3JIeMEHThI. MeTOo/ bl MPOEKTUPOBAHUS (PYHKIIMOHAIBHBIX CTPYKTYP.

HoBoe B Tumax opraHu3anmil. OJIXOKpaTH4YECKHE, MHOTOMEpPHBIE,IAPTUCUIIATUBHBIE,
OpUEHTHPOBAHHBIEC HA PHIHOK, OpraHU3aI[MH MPEANPUHUMATEIHCKOTO THIIA.

Tema 16. J/IugepcTBO U CTHIH YIIPABJICHHS.

JlunepctBo B MeHemkmenTe. ColepikaHnue MOHATHS JIMJIEPCTBA B YIPABICHUU OpTraHU3alUEH.
Junep n menemxkep. OTimumns MeHekepa oT auaepa. Konuenuuum nuaepckux kadects P.Crorauna,
V.bennuca. u ap. Mojienu BIMsIHUA JIHIEpa HA JIIOAEH. XapaKTEPUCTUKHU YCIIeIHbIX auaepoB H. Xuina.
JIunepckue kauecTBa, HauboJiee YacTo BCTPEUAIOIINECs Y JIUJICPOB.

Konnenuun nuaepckoro noBenenus. Tpu cruna K.JIleBuna. XapakTtepucTrka aBTOPUTAPHOTO
ctiwid. JleMokpaTHuecknii CTWIb. P3HOBHUAHOCTM aBTOPUTAPHOIO M JIEMOKPATHYECKOTO CTHUIIEH.
JIuGepanbHblil cTHIB yrpaBieHus. JlnbepanbHo-aBTOpUTapHBIid K03 duient P.Jlalikepta. CpaBHeHHE
cTuieit pykoBojicTBa 1o D.Crapobunckomy.Kareropuu nosenenus nuaepa ['appu FOkna.

UccnenoBanue VYuuBepcutera mrata Oraiio. YeTblpe CTWIS PYyKOBOJCTBA COTJIACHO
uccienoBaHusaM YHuBepcurera 1mrara Oraiio. HccrnenoBanuss MMUYMTIaHCKOIO  YHUBEPCHUTETA.
Konnenuus P.JIukepra. «Cucrema ynpasienus 1,2,3 u 4». Ynpasnendeckas cetka bielika 1 MoyTtoHa.
KoHuenmus «Bo3HarpakaeH!s 1 HaKa3aHWsD). 3aMEHUTENN JIUIEpPCTBa.

Konnennuu cuTyaliMoHHOTO JHJEpPCTBAa: KOHTUHYYM JIMAEPCKOro mnoBeaeHus TaHHeHOayMma-
HImunara. Mogens cutyanroHHoro nuaepcrBa @.Oumnepa. DPQeKkTuBHbI auaep: 3aBUCUMOCTD
pykoBoAcTBa OT curyaunu. Mogens cutyannonHoro mauaepcrtsa II. Xepces u K. bmanmapna:
3aBUCHMOCTh IIOBEJIEHUS JIHMJEpa OT 3pEJIOCTH IocienoBaTeneii. Mozenp auaepcTBay MyTh-Leab» P.
Xay3a u T.Mwutuena. JlupekTuBHOE, MOIJAEPKUBAIOIIEE, YYACTBYIOIIEE JHUIAECPCTBO M JIMAECPCTBO,
OpPUEHTUPOBAHHOE HA JOCTIXKEHUS. [IpuMepsl NpUMEHEHNsT MOAEIN CUTYallMOHHOIO JIUIEPCTBA «ITyTh-
nenp». Mogmens cutTyarmoHHoro JsmnaepctBa CrtuHcoHa-/[pkoHCOHAa. AcmekThl  3¢h(HEKTUBHOTO
YIpaBleHHs B WTYalHMOHHON MOJENM NpPHHATHA pelleHmii Bpyma-Kerrona-Siro. CpaBHHTEIbHEIH
aHAJTH3 CUTYALMOHHBIX MOJeIell maepeTa. Moers cTiieil pykoBoacTsa Bpyma-Iertona.

HoBoe B Teopusix munepcrBa. Konuenuus aTpuOyTHBHOTO JIMJAEPCTBA: IPUUMHHO-CIICICTBEHHBIH
MOJIXOJT K M3Y4YeHHIO JnaepcTBa. Mojenb arpuOyTuBHOrO nuaepcTBa. KoHuenuus xapu3smMaTHieckoro
muneperBa. Konnenus npeo6pasyromiero JUaepcTBa WiK JIUIEPCTBO Uil U3MEHEHUH.

Tema 17. YnpasjieHueckne pelieHusI 1 MOJAeJMPOBAHUE CUTYAIMd.

[IpuHsTHE YNpaBICHUECKOTO pELIEHHS KakK CBA3YIOIIMK mporecc. Poib ylpaBleHUECKOTo
pemieHus B MeHekMeHTe. OpraHu3allMOHHBIE pEIICHHs. 3anporpaMUpOBAaHHBIE  PEIICHUS,
HE3alporpaMHUpOBaHHbIC pEIICHUs, paluoHalbHble pemeHus. CTpyKTypUpOBaHHBIE M C€i1abo
CTPYKTypupoBaHHBIE mpoOsembl. Ilpomecc mnpurHsATHS pemeHuil. OCHOBHBIE JTambl MEPBOM
CTaJUM YIPABICHYECKOTO  pEIICHUS: NpU3HAHUE  MpoOJieMbl, (GOPMYJIHPOBAHUE  MPOOJIEMBI,
olpesiesieHue KpPUTEPHEB pelleHHs] MpoOieMbl. DTambl BTOPOM CTaAUM YHPaBIEHYECKOTO PEIICHUS:
pa3paboTKa anbTepPHATHB, OIICHKA aJbTEPHATUB, BEIOOP albTepHATUB. 3aKIIOYUTEIbHbIN 3Tal NPUHATHSA
YIPaBIECHUYECKOTO PELICHMs: OpraHU3alisl BBIIOJHEHHs PELIECHUs, aHAIU3 U KOHTPOJb BBIOJHEHUS
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petieHust, oOpaTHasi CBI3b U KOPPEeKTUPOBKAa. OCHOBHBIC METOJbI MIPUHATHUS PEIICHHUH: KOJIJICKTHUBHBIE,
MaTemaTuueckue, HedopMaiabHble. OOIaCTH NPUMEHEHUS METOJOB MPUHATHS peleHui. YciaoBus
MPUHATHUS ONTUMANBHOTO pemieHus. [IpunsaTue pemenus B ycnoBuax pucka. CyObeKTHBHBIN (akTop B
MPUHATUH YIPABICHYECKOTO PEIICHUSI.

Tema 18. KomMyHHKanuu B MeHeIKMEHTe.

VYnpapneHueckie KOMMYHHUKAIlMU Kak HEOOXOIMMBIN CBS3YIOLIUI Ipoliecc B MEHEIKMEHTE.
[lonsTie KOMMyHMKaIMK B yrpaBieHUH. CyIIHOCTh U BHJIbI KOMMYHHKaIMil. BHeNIHNEe U BHYTpeHHHE
koMMmyHuKauu. Hepopmaneueie koMMmyHukanui. KoMMyHUKamoHHbIE ceTUH. BUbl KOMMYyHHKAITHA.

Kommynukanuu u unpopmanus. KommyHukatusHble cBoiicTBa nHpopMmaru. OOpaTHas CBSI3b.
Bocnpusrtue ynpasineHueckoi HHPOpPMaIIUHN.

OcCHOBHBIE 3Talbl yIpaBJIEHYECKOM KOMMyHHUKanuu. [Iporecc KOMMyHHMKAlMu Kak CHUCTEMA C
oOpaTHOM CBSI3bI0 M IIYMOM. JIMYHOCTHBIM ypoBeHb HWHGOPMAIMOHHON KyJbTyphbl: Te3aypyc H
CEeMaHTHYeCKOoe 3HauyeHue ciioB. [IpeoporneHne KOMMYHHMKALMOHHBIX OHIMOOK. KoMMyHUKaIMOHHBIE
6apbeprl. Obecnieuenne 3 PeKTUBHON 0OpATHOM CBS3ZH.

Tema 19. /lesioBble KOMMYHUKAIIMH.

Bunel oOmieHus:: HENOCPEACTBEHHOE U ONOCPEJAOBAHHOE, AMAJIOTUYECKOE M MOHOJIOTHYECKOE,
¢dopmansHOe M HedopMmalibHOE. XapaKTepUCTUKH (OPMAILHOTO OOIIEHHUS: TMpEeIMETHO-1IeTIeBOE,
o0s3aTenbHOE, 3aBHCHMOE, BEXIIMBOE, MPO(ECCHOHAIBHO KOMIETEHTHOE, TaKThuyHoe. OrpaHu4eHus
¢dopmanpHOro oOmeHus. KoHBeHIManbHBIE OrpaHUYeHUs (HOpPMaNbHOTO OOINEHUS: IOPHIUYECKHUE,
colMajbHble, NCUXHUYecKue HOpMbl. CHUTyaTHUBHBIE OrpaHHuYeHHUs (opmanbHOro oOmieHus: Qopma,
periaMeHT, CHEHapHil, MaHepa, CTHJIb, TMpPHEMbl OOLICHUA. OMOLMOHAIbHbIE OTPaHUYCHUS
(hopmasbHOTO O0IIEHHUS: JOOPOKETATEIBHOCTD, CIEPKAHHOCTD, CHATHE SMOIIMOHATHLHOTO HAIIPSKEHUSI.
HacunbctBeHHble orpanndenus. JlenoBas JOKyMEHTaIMsL.

XapakTepuctuku HedopMaiabHOro oOuieHus. BiusHue Ha nenoBoe HegopMmanbHOE OOIIEeHHE
IPYNIIOBBIX HOPM. YCJIOBUSL HEPOPMAJIBHOIO OOIEHHs: OTCYTCTBHE OTPaHMYEHUI B LEJSIX U 3a/a4ax,
OTCYTCTBHE HEpPapXUH U CTaTyca, HAIMYNE €CTeCTBEHHOCTH, aKTyaJIu3alliy OBEICHUSI.

OtHomenust moge npu obmeHun. Ilo3uuun oOmenus. Tunbel mnoBeneHus-oOmeHus. -
BBICKa3bIBaHUsA. MaHepa B3auMojieiicTBus.Pedb Kak TJIaBHOE CPeJCTBO OOIICHMs. YMEHHE yOEKIaTh.
YMmenue ciymars. BUupl 1 TEXHUKA CITyLIaHWs: aKTUBHOE, TACCUBHOE, SMIIATUYECKOE CIylIaHue. THUIIbI
COOECETHNKOB.

HesepbansHoe oOmenne. CpenctBa HeBepOanbHOTO oOmieHus. JKecThl Kak HOCHTETH
nHpopmannu. HeBepOanbHble MOBEIEHUECKHE PEAKIUH.

Tema 20. BaacTb, NapTHEPCTBO B MEHEAKMEHTE.

Brnacts kak metadopa u kak noustue. MHOroo0pasue u CymHOCTh BIAacTH. BriacTs u BiusHUE.
Aptopurer. Jlnynas Biacte. OCHOBa BIACTM B MEHEDKMEHTE: OPraHU3allMOHHAs M JIMYHOCTHAS.
HcTouHukyu OpraHuM3allMOHHOW BIIACTU: NMPHUHYXKICHHE, BO3HArpa’kJeHHe, BJIACTh PECypCcoB, BJAcTb
cBsA3eil. VICTOUHMKM JMYHOCTHOM BJIACTHU: JKCIIEPTHAs BJIACTh, BJIACTh NPUMEPA, IPaBO Ha BIACTb,
BJIACTh MH(OpMalluu, MOTPEOHOCTh BO BiacTH. Bracts u BausHue. @opmanbHas U peaibHasl BIacTb.
VYoexnenue u yuactue. CrnocoObl peanu3allid BJIACTU: PACHOPSAUTENBCTBO. TpeOoBaHUS K
pachopsHKeHHIO: TI0 CYTH, 10 crocody, o Gopme. PopMbl pacopsKEHUs: TIpUKa3, KOMaH/1a, yKa3aHue,
nopy4eHnue. Y ciaoBus 3pPpeKTUBHOTO BHITOIHEHUS PACTIOPSKEHHS.

@opMBI BO3IEHCTBHS HA MOAYUHEHBIX. [101X0BI K PYKOBOJICTBY JIFOJIbMH: TEXHOKPATUYECKUM U
rymaHuctTuueckuil. TakTuka paboTsl ¢ MoYMHEHHBIMU. KpuTHKa.

[TonHomMounst u ux BuAbl. JIMuHBIE OCOOEHHOCTH MEHE/Kepa M MOJYMHEHHBIX. MacmTalObl
nosHomMounil. IlonmHomMouns u BnacTtb. JIMHEHHBIE NOJHOMOYMS: CKaJspHas Hepapxusi, NPUHIMI
eauHoHavanus. Hopma ynpasnsiemocTu. AnnapatHble WK TaOHbIe TTOJTHOMOYHS: paclopsIUTeNbHbIE,
PEKOMEHIATENbHBIE, KOHTPOJIBHO-OTYETHBIE, KOOPAMHALMOHHBIE, NapaJuleibHbIE, COTJIACUTEIbHBIE,
omokupytomue. OTBETCTBEHHOCTh Kak cjeAcTBUe TNoiaHoMoumid. OOmas u  (QyHKUHOHATbHAS
OTBETCTBEHHOCTh. CXeMbI pacnpeziesieHus yIpaBiIeHYecKHX nojHoMouuil. ObecrneyeHrne BepTUKAIbHON
koopauHauu. (OOecriedeHne TropU3OHTaNbHON KoopauHanuu. CyOopauHanus. OneMeHTapHas,
aHapxu4eckas, JuHeiHas, GyHKINOHATIbHAS, JIMHEHHO MTabHas CXeMbl TOAYNHEHHUS.

Tema 21. MeToabl ynpaBJieHUsl.
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[Tonstue meronoB ympaBieHus. OOlIeHayuyHble METOJbl: CUCTEMHBIM MOAXOJ, KOMILJICKCHBIN
MIOAXOJ, MOJEIUPOBAHUE, HKOHOMHMKO MAaTEMaTHYeCKHE METOJAbl. OKCHEPUMEHT U BHJIBI €ro
oOecrieyeHus. Pe3ynbpTaThl yHpaBiI€HYECKOTO HKCHEpUMEHTa. KOHKpPETHO-UCTOPHYECKUHM MOAXO[ B
W3y4eHUH TpoOsieM YyIpaBieHUA. MeToAbl COLMOJOTHYECKUX uccienoBaHuil. KoHKpeTHble Wi
cneuupuyeckue MeToabl. MeToasl yrpaBieHHs (QYHKIHMOHAIBHBIMA MOCHUCTEMaMU OpraHU3alHH.
MeTtoabl BHINOMHEHNUS (YHKIMI yNpaBieHUs: IUIAHWUPOBAHMS, OPTaHU3allUK, MOTHUBAIIMM U KOHTPOJIS.
JIBa acnexkra B pealu3alMd  METOJOB  YIPAaBICHUSA: HWHCTPYMEHTAIBHBIH W COLUAJIBbHO-
TICUXOJIOTHYECKUI. XapaKTEPUCTUKA TUIIOB OPraHU3allMOHHOTO KJIMMATA.

AJIMUHUCTPAaTUBHBIE METOJIbl YIIPABJICHUS: yCTaB, KOJUIEKTUBHBIN JOrOBOpP, OpraHW3al[MOHHAs
CTpYKTypa, IITaTHOE paclucaHue, JOHKHOCTHBbIE WHCTPYKIUHM, OpraHu3anus pabdoyux MecT.
[lo3uTHBHBIE U HETATUBHBIE METObI aIMUHUCTPATUBHOIO BO3ACHCTBHS.

DOxoHoMHUeckue MeToabl. CHcTeMbl OTuIaThl Tpyaa. PeIHOK Tpyna u pabouas cuia. YPOBEHb
KU3HM U orulata Tpyaa. Jloxon, HamoroBas cuctema. OOmiecTBeHHass W HMHTEJUICKTyalbHas
COOCTBEHHOCTb.

ConuanpHo-nicuxoaoruyeckue MeToApl. COLMOIOIMYECKUE METO/bI YNPABICHUS: COLMAIBHOE
IUTaHMPOBaHKE, aHKETUPOBAaHNE, HHTEPBbIOUPOBaHHe, HaboieHue, cobecenoBanue. [lapTHepcTBO Kak
KJIFOUEBOM KOMIIOHEHT KOPIIOPAaTUBHON KYJbTYpPhl — MHCTpyMEHTa yrpaBieHHs. COpeBHOBaHUE Kak
cnenuduueckass QGopma OOIIECTBEHHbIX OTHOUIeHHH. OOIIeHHe yNpaBiIeHUYECKOEe U JIMYHOCTHOE.
[lcuxomoruueckne MeETOAB! yNpaBieHUs. BakHOCTP M HEOOXOAMMOCTH ICHUXOJIOTUYECKUX METO/I0B
yIOpaBJeHUs] B COBPEMEHHBIX ycloBUAX. Kiaccudukanus THIOB JMYHOCTEH B acHeKTe TPYIOBOM
MOTUBAallUM. Y4YET HANPABJICHHOCTU JIMYHOCTH B IPUMEHEHUU IICUXOJOTMYECKUX METOMOB.
Hcropuyeckue, xyaoxecTBEHHbIE, Tpaduieckue, ayIHMOBU3yalbHbIE U 3HAKOBBIE 00pa3bl B Ipolecce
ynpaBieHus. CrocoObl TCUXOJIOTUYECKOTO BO3JEHCTBHSA: BHYIIEHHE, YOexaeHue, MoJpakaHHe,
BOBJICUCHHUE, MPUHYXKJCHHE, MO00yXKJIeHue, OCyXIeHue, TpeOoBaHUe, 3ampelieHue, Iamnedo,
MOpHIIAaHNE, KOMaH/JI0BaHHe, OOMaHyTOe OXHJaHHEe, «B3pbIBY», MeToa Cokpara, HaMEK, KOMILTUMEHT,
MoXBaJia, MpochOa, COBET.

Tema 22. I'pynnoBasi AMHAMHKA.

OOmiee moHsTHe Tpynn. bonbmime comuaneHble Tpymmbl. OOmas XapakTepUCTUKA TPYIIIL:
XapaKTepUCTHKA WICHOB TPYIIIbI, CTPYKTYpPHBIE XapaKTEPUCTUKU TPYIIBL. XapakTepHble OCOOCHHOCTH
rpynnbsl. @opmansHble U HeopmanbHble Tpynnbl. [IpuYMHBI BOSHUKHOBEHHS He(hOpMaabHBIX TPYIII.
[IpaBuna ynpaBieHuss HeQopMaidbHBIMH rpynmnaMu. OrmnpeneneHue M CYIIHOCTh Majiod TPYIIIBL
CtpyKTypa MaJIOW TPYyMNIbl: JWaja, TpUaga. 3aKOH MEXIMYHOCTHBIX OTHOIIEHWW B auane. [IpusHaku
Majoi rpynnsl. KolekTuB opraHu3anuu Kak CpeiHss coluanbHas rpynna. [Ipu3Haku KoJIeKTHBa.
ConpnanpHble pOJIU U OTHOWICHHS B KOJUIEKTHBE. THIBI OTHOIIEHH B IpyIe. 3aKOHbI B3aUMOIEUCTBUS
B rpymmne. PoneBas crpykrypa kojuiektuBa. Kondopmusm. Craguu pa3BUTHA — KOJJICKTHBA.
Orpannuennst B pas3Butum rpynn. Komanga kak tun rpynmbel. Tumsl komana. [Ipemmymectsa un
3¢ dexTUBHOCTL TpynmoBoi  paborel. OOpa3oBaHume HOBBIX KoMaHA. CTaauum  KOMaHIHOTO
ctpoutenscTBa.  KoMaHnma pykoBoAMTeNs: TpaBWiIa CO3JAAHUS W PYKOBOACTBA. DakTopsl
3¢ GEKTUBHOCTH IPYTIIL.

Tema 23.0prannzaumoHHas KyJbTypa.

IlonsiTne «OpraHuM3alMOHHas KyJabTypay». OpraHuzalnoHHas KyJdbTypa M KOpHOpaTHBHAas
KyJapTypa. OpraHusanuoHHasi KyJbTypa KaK WHCTPYMEHT YIIPaBJICHUS IOBEJACHUEM B OPTraHM3ALUU.
KoHnuenmuu opraHn3alinoHHON KyJlbTypbl. MHOXECTBEHHOCTh aCIEKTOB OPraHU3allMOHHON KYJbTYpBHI.
YpoBHUM  oOpraHuzanMoOHHOW  KynbTyphl. CyObekTHBHas U  OOBEKTHMBHAs  OpraHu3allMOHHAas
KyabTypa.ColepkaHue OpraHu3allMOHHOW KynbTypbl. Xapakrepuctuka @.Xappuca u P.Mopana.
CopepxaHue OTHOIICHUN OpraHu3aliMoHHON KyibTypbl o B.Care. CyOKynIbTypbl B KOHTPKYJIBTYPHI B
OpraHu3alLNH.

OcHOBHBIE 3JIEMEHTBI U OCOOCHHOCTH (DYHKIIMOHUPOBAHUS 3HAKOBO-CUMBOJINYECKON CHUCTEMBI.
BsaumoneiictBue mudonoruu u oopsaoB. Buabl o0psaoB.

Tunonorus KyneTyp opranuzanud. Tunonorus KynsTypsl C.Mommmypu. Tumonorus KyJabTypsl
V.Hoiimana. Tunonorust kynsTyp P.buelika n XX.Moytona. Tunonorusa kynsryp ¥Y.Oyuu.Tunonorus
KyaeTyp C.Xanau.
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Passurre oOpraHum3anMOHHOM KyJbTypbl. DOpPMHUPOBAHHME OpPraHU3ALMOHHOM KYJBTYDBI.
[IpoGnemsbl BHemrHe#dl amantauuu U BbDKUBaHUSA. [lpoGnembl BHyTpeHHed uHTerpanuu. DaxTopsl
OpraHU3aIMOHHON KYJIbTYpHI. [IBa moaxoaa kK GopMUPOBAHUIO TUAEPAMU OPTaHU3AIMOHHON KYJIbTYPHI.

[lognepxkanue oOpraHu3alMOHHOM KyJabTypbl. Cunia KyJbTypbl. MeTOApl NOAAEpKaHUS
KYyJbTYypbl OpraHu3auuu. l3MeHeHue OpraHu3alMOHHOM KYJIbTypbl. B3auMOCBSA3b H3MEHEHUH B
KyJbType W NOBEACHUHU. TpyaHOCTH NPOBEIECHHS M3MEHEHHMM OpraHW3allMOHHOM KyJbTypbl. Monens
BOCIIPOM3BOJICTBA OpraHU3alMOHHON KyibTypsl mo B.Carte. IlpuumHbl TpoBeAcHMsS W3MEHEHUH.
VYrpaBineHue OpraHU3allMOHHOM KyJbTypOW: 4epe3 BHUMAaHUE K JCTAISAM PEAIbHOW KU3HU U 4Yepe3
3asBJICHHE a0CTPAKTHBIX M BO3BBIIICHHBIX U/I€AJIOB.

BiisiHMe opraHuM3allMOHHOM KyJBTYpbl Ha pe3yibTaThl JeATeNbHOCTH. OpraHusanuoHHas
KyJIbTypa ¢ TOYKH 3peHHs 3(P(PEKTUBHOCTH MCIOIb30BaHUS NMOTeHIMana. Hanpasinenus obecriedeHus
panoHaIbHOCTH  (pOpMHpOBaHUS  OpraHU3alMOHHOM  KynbTypbl.. IlpaBunma  dopmupoBanus
3¢ dEeKTUBHON OpraHU3allMOHHON KyJIbTYypbl. CTpYKTypa OpraHU3allMOHHOMN KYJIbTYPHI.

Nmumx opranuzanuu Llernoctn u punmocodust. Coctapnstomume nMuka. MzMeHeHne nMumka.

Tema 24. Ilpexynpesxaenue KOH(PJIMKTOB B MEHeIKMEHTe.

[TonsiTie OpraHW3alMOHHOTO KOH(UIMKTA M €ro cTpykrypa. llpenmer kondmukra. Cumna
YYaCTHUKOB KOH(uMKTa. DyHKIMM KOH(IMKTOB: MHPOPMATUBHAS, MHTETPATHBHAS, HMHHOBAIIMOHHAS.
Tunel OTHOWICHMH: CONMO3MOLMOHAIBHBIE, JEJIOBbIC, OTHEHIEHWUS IPU BEICHHHM IPEProBOPOB,
OTHOIIEHUS CWJIbl U 3aBUCUMOCTH. CTeneHb 3aBUCHUMOCTH: HEONPEJIEICHHOCTb, 3aMEHHUMOCTb,
LEHTpalIbHOCTh. [I0BEeIeHUECKHE peakMK PY OTHOLIEHUAX «BBICIIAN MPOTHB HU3IIETO».

Bunsl  koHdunukroB. KoHdnukTHOe B3auMoneicTBHe. XapaKTEPUCTUKU  KOHQIIMKTHBIX
cutyaril. lleHHOCTH, HMHTEpechl YYaCTHUKOB B3auMoAcicTBUA. CpelncTBa JTOCTHUKEHUS LEJeH.
[lorennman ydacTHMKOB B3auMmopeWcTBus. llpaBuma B3aumozeiictBus. KoOHQIUKT 1eHHOCTEH,
WHTEPECOB, CPEACT NOCTHXKEHMS LIEeJeH, NMPaBWII B3aMMOJEHCTBH. bapbepbl OTpHLIIATENBHBIX SMOLUN:
cTpaxa, CThIJa, BHHBL. XapaKTEPUCTHKH B3aMMOJACUCTBHUS YYaCTHUKOB KOH(uuKkTa. [IprumHb
yOpaBiIeHUYECKUX KOHQPIUKTOB. DakTophl, CIOCOOCTBYIOIIME BO3HUKHOBEHUIO U MOJEPKAHUIO
KOHQuIUKTOB. Ilpu3Haku KOH(PIUKTHON cuUTyauuu. BepTukambHble KOH(IMKTBI B OpraHU3AILUH.
TepmuHaTopHOE yripaBieHue. TUIBI pyKOBOAUTEIEH-TEPMUHATOPOB.

Ctparerust ¥ TakTUKa paszpenieHust KoHQIUKTa. CTPYKTYpHbIE U MEKIMYHOCTHBIE.

Metonasl paspenienust KoHGIUKTOB. CpencTBa Bo3A€UCTBUS Ha yYaCTHUKOB KOHpauKTa. CTHIN
noBesieHUs B KoH(mukTHON cutyanuu. Cerka K.Y.Tomaca u P.X . Kunmenna. IleperoBopsl kak croco6
npeoojeHusT KoHMIMKTOB. PYHKIMU TeperoBopoB. Buabl neperoBopoB. OCHOBHBIE CTAIUH BEICHUS
[IepEroBOpoB. MeTo1bl BEACHUS IIEPETOBOPOB.

HeoOxonumocTh pacrio3HaBaHMsl KOH(JIUKTHON CUTyallud M MpPEIyNpexJIeHUe KOH(IUKTOB B
MeHeJDKMeHTe. Poib pykoBoaMTENs B peIIeHUH KOHGIMKTHOM curyarmu. CTpecchl Kak CIeICTBUE
KOH(MIMKTHOW CUTYallUU U MyTH UX MPEOAO0TICHHUS.

Tema 25. CnenmajbHble BHAbI YNPaBJCHUsI: YNpPaBJeHHE IEPCOHAJIOM, YyNpaBJeHHe
MAapPKEeTHHIOM, HHHOBALIMOHHBII MEHEAKMEHT, (PMHAHCOBbIH MEHEIKMEHT.

VYipaBiaeHue IMEpCOHAIOM Kak BHJ CIECHUAJIBHOIO MEHEKMEHTa. JlemoBas Kapbepa, €€
BUJBL,MOTHBBI, 3Tallbl. YmpaBieHue Kapbepoi. HabGop kagpoB. OueHka kaapoB. PazHoBuAHOCTH
TOpPU30HTANIBHON Kapbpbl. Opranu3anus BHICBOOOXKIECHUS KaIpPOB.

VYropaBnenue MapkeTuHrom. Ilonsitme w  Buasl MapkeTuHra. KoHnenuus —yrmpaBieHUs
MapkeTuHoroM. ®@yHkuum MapkeTtuHra. CerMeHTanuss pbIHKA M MOAXOAbl K HEW. YIpaBlleHHE
KOHTaKTaMU C TIOTPEOUTEIIEM.

OCHOBBI MHHOBAIlMOHHOTO MEHE)KMEHTa. [loHsaTHe mHHOBaumil. Buapl MHHOBanuil. OTalbl
WHHOBAIIMOHHOTO  mpouecca.  OpraHuzalnvoHHble  (QOpPMBI  MHHOBALIMOHHOW  JI€ATEIbHOCTH.
Pacnpoctpanenune nHHOBanUi. MeTo bl KOJIZIEKTUBHOIO TBOPYECTBA.

OcHoBbI (pUHAHCOBOTO MeHeKkMeHTa. PuHaHChl. PUHAHCOBBIE PECYPCHl M UX KIacCHU(PHUKAIUS.
@OyHKIUM (UHAHCOBrO MeEHeIKMeHTa. (DUHAHCOBOE IUIaHMPOBaHME. Pa3sHOBHAHOCTH (PUHAHCOBBIX
maHoB. [IpuOsute. 3aTpaTsl. OnpeanonHbIil peryar. @UHaHCOBBIN phruar. duHACOBBIC MHBECTUIIUU U
ux 3 PEKTUBHOCTH. YTpaBiIeHNEe (HUHAAHCOBBIMU OTIEPALIUSIMHU.

Tema 26. CoBpeMeHHbIe TEHACHIIMH PA3BUTHS MEHE)KMEHTA.
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CoBpeMeHHas HayKa yIpaBJICHUS: T€YEHMsI M MIKOJIbl. OCHOBHBIE HAINPaBJICHUS EATEIBHOCTU: OTKA3
OT palMOHAIN3Ma KJIACCHYECKUX IIKOJ MEHEIKMEHTA, UCIIOIb30BAHNUE B YIIPABICHUU TEOPUU CHUCTEM,
IIPUMEHEHUE CUTYalMOHHOIO IOJAXO0Ja K YIPaBICHU., NPU3HAHUE COLMAIBHONW OTBETCTBEHHOCTHU
MEHeJDKMeHTa. HoBbIe OTHOLIEHMSI MEXy OpraHu3anuen U aoapMHA. HOBbIE MpUHIMIBI yIIPABICHMUS.
[ToBbIIEHNE PO CTPATErMYECKOTO YIIPABICHUS.

TpanuiOHHBIN MEHEHKMEHT U Mpo0sieMbl. THHOBaIIMOHHBIN MeHEeKMEHT. COBPEMEHHBIN dTall
pa3BUTHs HAyKH, TEXHUKH, SKOHOMUKH M MEHEJDKMEHT. TpaHchopmalnuu MeHemKMeHTa. Boiaenenue
JAUIEPCTBA KaK IJIaBHOTO MHCTPYMEHTA pelleHus npodsiem OusHeca. [mobanuzanus. MexyHapoIHbIHI
MeHeJDKMEHT. TpaHcHanMoHanbHble Kopriopauuu. [Ipoomemsr THK.

Tema 27. I¢ppekTUBHOCTH MEHEIKMEHTA.

[Tonsatne u cymHocTh 3(PEeKTUBHOCTH MEHEMKMEHTa. DPPEKTUBHOCTH U IKOHOMUYHOCTb.
Mopnenn opranuzauuil. MojenupoBaHue Kak CIOCOO0 H3y4eHHsT CBOMCTB M CBSI3€H OpraHu3aluu.
baszoBsle Mogenu opranuzanuii. KoHuenuum 3auHTepecCOBaHHbIX IPyII. MeToIbl OLIEHKH U U3MEPEHUs
s¢dextuBHOCTH yrpaBieHus. HeoOxomumocts oneHku 3¢dexktuBHOCTH. [lokazarenn wuzMepeHus
s pexTuBHOCTH. DaKTOpPBI, OKAa3bIBAIOLINE BIMSHUE HAa MOAXOAbI K H3MEPEHHIO0 3(PPEKTHUBHOCTH.
MeTtoapl cpaBHEHUS OpraHuzaluii 1Mo >PQPEeKTUBHOCTH (PUHAHCOBO-3KOHOMMUYECKOH eATEIbHOCTH.
D¢ dexTuBHOE ynpaBlieHHE OpraHM3alUsAMH. 3aJa4d MEHEPKEPOB MO 3(PPEKTUBHOMY ONEPATUBHOMY
(YyHKIMOHUPOBAHHUIO OpraHu3alui. 3afauyd  MeHeKepoB MO J(PPEKTUBHOMY CTPaTErHUECKOMY
pa3BuTHIO opranuzanuid. Pectpykrypuzanus u 3¢pekTuBHOCTh opranuzanuii. OnpeaeneHue NOHATHI.
Mopenb 3 pexTUBHOM OpraHU3aIiy.

Kpurepun wu mnokazatenu >(QQeKTUBHOCTH yrpaBieHHs. MoJenu opraHu3alMoOHHON
3¢ (HeKTUBHOCTH: LiejeBasi MOJIETb; MOJIENb YAOBIETBOPEHHOCTH ydacTHUKA. [IpoTuBOpeuns mozenei.
Obecneuenne >PPEKTUBHOCTH JAEATEIBHOCTH OpPraHM3alMU: YIPABICHUE TPYAOBBIMU pECypcaMu,
YOpaBJIEHUE  NPOU3BOACTBOM,  YIPABIECHUE  INPOU3BOJUTEIBHOCTHIO. CoBepHieHCTBOBaHUE
OpPraHU3ALMOHHBIX CUCTEM YIIPaBIICHUS.

Tema 28. IlepcoHaJIbHBII MeHEIKMEHT.

CymHOCTP M COAEp)KAHHME NEPCOHAIBHOTO MEHEKMEHTA. MoJenupoBaHUE CHCTEMBI
MIEPCOHAIBHOIO MEHE/DKMEHTA. YTPAaBICHHE JMYHON Kapbepoil. OmpeznelieHHe XWU3HEHHBIX LEJICH.
3HaueHHUEe NMOCTAaHOBKH Lieeil. TeXHOIO0rus MoncKa KU3HEHHBIX 1eneil. DopMynnpoBaHHe LENEH.

[InanupoBanue kapbepsl. CamMo MapKeTHHI. BiusiHME IHYHBIX OCOOEHHOCTEH Ha BBIOOP
Kapbephl. YmpaBieHue mnpodeccuoHanbHOM Kapbepoil. [lowck M monmyyeHHe HOBOH PabOTHI
Camopeknama. CoctaBnenue pestome. CobOecemoBanme ¢ paboTojareneM. 3aKIIOUYCHHE KOHTPAKTa.
Apnanraiysi B HOBOM KoJulekTuBe. OCBOeHHE HOBOM paboThl. 3aKperuieHue ycrexa.

VYnpasnenue BpeMeHeM. Bpemsi pyKoBOWUTENSI U IPUHIMIIBI €T0 3P PEKTUBHOTO UCTIOIb30BAHMS.
3HayeHue ¢akTopa BpeMeHHM. TunuyHble OmMOKKM pykoBoguTenei. IIpuHuumsl >PPeKTUBHOTO
WCIIOJIB30BaHUsl BpeMeHHU. [IpaBuia TMYHOM OpPraHW30BaHHOCTH U CaMOJMCIMIUIMHBL. MeToabl yuera u
aHaJIM3a UCIIOJIb30BAaHUs BPEMEHU PYKOBOIUTEIIS.

[IpunsiTue penieHus o NpUOPUTETax. 3HaUCHHE, OCOOEHHOCTH U BUJIbI IPUHUMAEMOTO PELICHHUS.
Mertoapl npunsatus pemeHuid. Ilpunmmn Ilapero kak OCHOBa HPUHATHS COOCTBEHHBIX PEIICHHM.
BrigBienre npuopuTeToB ¢ momoupro aHanu3a ABB. Peanuzanms pemenHuidl Ha OCHOBE NpHUHIMIA
Oizenxayspa. [lnaHupoBanue aUUHOW pPabOTHl pykoBojauTens. Mcroku 3¢h(eKTHBHOrO ymnpaBieHUsS
BpeMeHeM. CrcreMa IUIaHUPOBAHUS JINYHOTO TPyJla pyKOBOAMTENA. TeXHUKa IUIAaHUPOBAHMS JIMYHOIO
BpeMeHHu pykoBoautens. [lnan u pacropsaok padbouero THs.

4.3. PexomeHayemblie 00pa3oBaTe/ibHbIe TEXHOJIOTUH

Pa3Butne coBpeMeHHBIX WH(OOPMAIMOHHBIX TEXHOJOTUA W HAYYHO-METOJIUYECKUE H3BICKAHUS
MOCJEIHUX JIET Jaldd BO3MOXXHOCTh IPUMEHEHHsS HWHHOBAIMOHHBIX METOJOB B MpeErnojaBaHUU
mucuuininael b.1. B.B.02 «OcHOBBLI MeHeI:KMEeHTa.

[Tpu peanuzanuu yueOHONH pabOTHl B COYETAHUU C AYAUTOPHON pabOTON HCIIONB3YIOTCS TaKHe
WHTEPAKTUBHBIC 00pa30BaTEIbHBIC TEXHOJOTHH KaK: padoTa B rpymre (JEKIHsl, CEeMHHAPCKOE 3aHSATHE).
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Mcnonb30BaHUE YKa3aHHBIX METO/JOB OOYYEHMS IO3BOJSET: MPOOYX AaTh y OOydaroUIuxcs
MHTEpEC K 3HAaHUSM, YMEHHUSAM U HaBbIKaM, (DOPMHUPYEMBIM B IIPOLIECCE OCBOCHUS JaHHOW TUCIUIUINHBI,
MOOIIPATh AKTUBHOE YYacTHE KaXJOro B Y4eOHOM IIpolecce; MOBBIIATE 3(P(PEKTUBHOCTh YCBOCHHUS
y4eOHOr0 MaTepHasa; OCyIIeCTBIATh OOpaTHYIO CBsI3b (OTBETHAS PEaKIUs ay JUTOPUH); POPMHUPOBATH Y
o0yyaromuxcs cCOOCTBEHHOE MHEHHE, OTHOLICHHE, )KU3HEHHbIC HAaBBIKH.

Kommiekc 00pa3oBaTenbHBIX TEXHOJOTUN BKIIIOYAET KaK TPAJWLUOHHBIC, TaK U pa3iIHyYHbIC
aKTUBHBIC M MHTEPAKTUBHBIE (POPMBI MPOBEICHUS JIEKIUH U MPAKTUUYECKUX 3aHATUN. [ aBHOH 1enbio
JaHHBIX 00pa30BaTENIbHBIX TEXHOJIOTUH JOJDKHA OBITh CaMOCTOSITENIbHAs M OTBETCTBEHHasl paboTa
CTyZCHTa HaJ y4eOHBIM MaTepuasioM. Peanmuzainus AaHHOW LETM NpEeAroiaraeT HHIMBHIYaJIbHYIO
paboty u paboty B rpymnme. Bo Bpemsi paGoThl B rpyrine HE0OOXOAMMBI B3auMOOOMeH HHGOpMAIUEH,
COBMeCTHas paboTa HaJ y4eOHbIM MaTepHajoM. B Xoje OCBOEHHS NUCIMIUIMHBI MPH IMPOBEICHUU
ayJIMTOPHBIX 3aHATHI HCIIOJIB3YIOTCS IPE3CHTAllMOHHBIE MaTepuanbl C HCIOJIb30BAHHEM Meanua
000pyA0BaHUS.

SMETOANMYECKHUE PEKOMEHJAIUU 110 OPTAHU3ALIUU U3YUYEHUSA
JANCHUIIJINHBI
I'maBHO# (Qopmoii yueOHOM U BOCIUTATEIHHONW PabOTHI SBISETCS MHTEPAKTUBHBIC 3aHATHS C
00y4aroIMMUCS: JIEKIHsI, CEMUHAPbl U CaMOCTOSATEIbHAsI paboTa.

B xozme oCBOEGHMSI NHUCLUIUIMHBI PEKOMEHIYETCS COYETaHUE JIEKLIHMOHHO-TEOPETUYECKOTO U
MIPaKTUYECKHU-TTIOMCKOBOTO METO/1a, YTO 3HAUYUTEIHHO MOBBIIIAeT 3(p()EKTUBHOCTh YCBOEHUSI MaTepuaia
pabodeil mporpaMMbl. YpPOBEHb 3HAaHWUN 3HAYUTEIHLHO ONTUMU3HPYET CHUCTEMa IMOATOTOBKH IIO
PEKOMEH/IOBAaHHOM  JUTepaType, CoOJep)Kalled MpsMble CChUIKM Ha  aBTOPOB  HM3Y4YaeMbIX
KyJIbTYPOJOTHYECKHUX TEOPHH, (PUITOCOPCKUX CHCTEM, MEXKYIbTYPHBIX MPAKTHUK.

PekomenayeMbiMu (GopMaMu KOHTPOJISE 3PQPEKTUBHOCTH H3YUEHUS JUCLUILIUHBI SIBIISIFOTCS
CEMHUHApPCKHE 3aHATUS, TECTHPOBAHWE, HAMHCAHHE CAMOCTOATEIbHBIX MUCHBMEHHBIX paboT,
0000IIarOIMX ONPEIeTIEHHbBIN TEMAaTHIECKUN pa3e.

Pekomenoayuu npenooasameio:
1. u3yuyeHHe MPOrpaMMHOI0 MaTepuana HeoOXOJUMO TECHO CBSA3BIBATH C MPAKTUYECKON paboToi

CTYZEHTA B KJIacCe, yUYUTHIBAs MPH 3TOM OOJIbIIOE pa3HOOOpa3ue METOI0B paboThI;

2. Hay4dTh CBOOOJHOMY BIAJCHHUIO TEPMUHOJIOTHEH;
3. TOpPHUBUTH HABBIKK MPENOAABATEIBCKON IEATEIBHOCTH 4Yepe3 yYMEHUE TPaMOTHOIO H3JI0KEHHS

MPAKTHYECKOTr0 ¥ TEOPETUYECKOT0 MaTepHraa;

4. Hay4uTb NPAaBWIbHO MPUMEHSTH MOJTYUYEHHBIN MaTepual B IPaKTUKE.

MeToabl ¥ cpeACTBA OPraHU3ANMH H Peaju3anuu 00pa3oBaTeJbHOr0 mpoiecca:

ObpazoBatenbublii  mpouecc mno guciuminHe bBb.1.B.B.02 «OcHOBbBI MeHeI:KMEHTa
MIPOBOJUTCS:
— B (QopMe KOHTaKTHOH paboThl 00yUaIOIIMXCS ¢ IpenoiaBaTeseM;
— B (hopMe caMOCTOATENbHON pabOThl 00YYaIOIIUXCS.
KonraktHas paboTa MOKeT OBITh ayAUTOPHOU, BHEAYAUTOPHOM.
KonTakTHas paboTta rnpu npoBeeHUH yU€OHBIX 3aHATUHN MO JUCIUIUIMHAM (MOIYJISIM) BKITIOYAeT

— 3aHATHA JIEKIMOHHOrO THHa (JIeKIUMM U HWHble ydeOHble 3aHATHS, IpelycMaTpUBaIOLIUe
NPEUMYIIECTBEHHYI0 Tlepefady ydeOHOHM uHpOpMaluu MeAarorHyecKuMu pabOTHUKAMU
OpraHu3aluy;

— 3aHATUA CEMUHApCKOTO THMa (CEMHHAphl, NpPAaKTUYECKUE 3aHATUS (PEleTHLMU) U UHbIe
aHAJIOTUYHbBIE 3aHATHUSA, U (WIH) TPYIIOBbIE KOHCYJIbTALIUN;

—  HMHIUBUAYAIBHYIO paboTy 00y4YaroLIMXCs C MPEeroiaBaTeNieM.

— MpaKTHYECKHE 3aHATUA (TPYNIIOBbIE, MEJIKOTPYIIIOBBIE U UHAUBHUIYAJIbHBIE),

— caMmocTosiTeNbHast paboTa CTYAEHTOB;
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— KOJUIOKBUYM;
—  KOHCYJIbTaIHs
— MAacTep-KJIacchl IPENoAaBaTeseii U MPUIJallleHHbIX CIEIUAINCTOB;

s peanuzanuy mporpaMMbl IPUMEHSIIOTCS CIIEAYIOIINE BUbI yueOHON paboThI:

Jekyusa.  Vcnonb3yloT  pa3auyHble  TUOBl  JIEKUMH:  BBOJHYH,  MOTHBALIMOHHYIO
(crIoCOOCTBYIOIYIO TPOSIBICHUIO MHTEpeca K OCBAaMBacMOM JUCUUIUIMHE), IMOATOTOBUTEIbHYIO
(roToBsmIyl0 CTyJeHTa K Ooliee CIOXXHOMY MaTepualy), HHTETPUPYIOUIYI0 (JAIOUIyl0 OOImuit
TEOPETUUECKHI aHaIu3 MPE/IIEeCTBYIOUIEr0 MaTeprasa), yCTAaHOBOUHYIO (HaIlpaBIISIIOIIYIO CTYAEHTOB K
UCTOYHMKAM HH(pOpMAIMKU JUIS JalbHEHIIEeH CaMOCTOATENBbHOW paboThl), MEXIAUCIUILTUHAPHYIO.
CopepxaHue U CTPYKTypa JICKIIMOHHOTO MaTepuaia JIOJKHBI ObITh HalpaBieHbl HA (OPMUPOBAHUE Y
CTYJCHTa COOTBETCTBYIOIIMX KOMIETEHIUI M COOTHOCUTHCS C BBIOPAaHHBIMU IIpETO/IaBaTelIeM
METOJIaMU KOHTPOJIS.

OCHOBHBIMHU aKTHBHBIMU (pOpMaMu 00y4eHHUsI MPO(PEeCCHOHANBHBIM KOMIIETEHIIUAM, CBSI3aHHBIM
C BEJCHHMEM IeJarOrMyecKoil NeATeIbHOCTH, SIBISIIOTCS MPOAOJIKAIOIIMECS Ha PEryJsipHONM OCHOBE B
TEUEHHUE BCEro Meproja 00ydeHus MPaKTHUECKUE 3aHATHS.

Ilpakmuueckoe 3anamue VMEEeT PA3HOBUJHOCTH: CEMUHAp U TBOPYECKOE HHTEPAKTHBHOE
3aHATHE.

a) Cemunap — TPAKTHYECKOE 3aHATHE, SBISIOIIEECS JIONOJHEHHEM JIEKIMOHHBIX 3aHATHI.

CemuHapbl MOTYT IPOXOAUTH B PA3IMUYHBIX JUAIOTMYECKUX (OpPMax — AUCKYCCHMH, AEIOBBIX U

POJIEBBIX UT'P, aHAJIN3a KOHKPETHBIX CUTYaLU.

b) Teopueckoe unmepakmuenoe 3anAmue — WHIUBUIYaIbHOE, MEIKOIPYIIOBOE, IPYIIOBOE
3aHsATHE, MPENIoJarale MPHOPUTETHOE HCIIOIb30BaHUE HHTEPAKTUBHBIX (hOpM OOyuUEHHS.
[IpakTuueckue 3aHATHSI ABIAIOTCS OCHOBHBIM BHUAOM 3aHATMM no aucuuniauHe b.1.B.B.02
«OCHOBBI MEHEKMEHTAY

[Ipy moAroToBKe K CEMHUHAPCKUM 3aHATHSAM, HEOOXOIMMO OOpaTHTh 0co0O€ BHHMAaHHE Ha
CaMOCTOSITEJIbHOE HW3YYCHHE PEKOMEHJIOBAHHOW y4eOHO-METOJIMYecKOW (a Takke HaydyHOU u
HOMYJISIPHOM) JTUTEPaTyPBhI.

KoncnektupoBanue ucTouyHUMKOB. PaboTa ¢ KOHCIEKTOM JIEKIMH, MOJTOTOBKAa OTBETOB K
KOHTPOJIBHBIM BOTIPOCaM, TPOCMOTP PEKOMEHyeMOH JTUTepaTyphl, padoTa ¢ TEKCTOM (yKa3aTh TEKCT U3
MCTOYHHKA U JIp.), IPOCIYIINBAHNUE ayIMO- U BUEO3AMUCEN 110 3a/1aHHOI TeMe U JIp.

Tema poknaga (3agaHus) TOJDKHA COOTBETCTBOBATh T€ME y4eOHOTO 3aHATHSA. Marepuansl mpu
€ro TMOJATOTOBKE, JOJDKHBI OBITh yKa3aHbl B JokiIajae. HeoOxoaumo coOmoaaTh periameHr,
OTOBOPEHHBIA MpHU TMONYYeHUH 3afaHus. VIIIIoCTpaluu ODKHBI OBITh JOCTAaTOYHBIMHM, HO HE
ype3MepHbIMU. {1 TIOATOTOBKM Npe3eHTaluu PEeKOMEHIyeTcs MCIoib3oBaTh: Microsoft PowerPoint.
Yetko chopMynupoBath 1eib npe3eHTanuu. OnpeaeanTb KIIYeBble MOMEHTHI B COJIEP)KaHUU TEKCTa U
BBIICNIUTh UX. Pabora cTyneHTa Haj JOKIaJOM-TIPE3CHTAIMe BKIIOYaeT OTpabOTKy yMEHHs
CaMOCTOSITeNIbHO 00001aTh MaTepual U JeNaTh BBIBOIBI B 3aKIIIOUEHUHU, YMEHHUS OPUEHTHPOBATHCS B
Marepuaje U OTBeYaTh Ha JIOTIOJIHUTEIbHBIE BOMPOCHI ClIymiaTeneif, oTpaboTKy HaBBIKOB OpaTOPCTBA,
YMEHHUS TPOBOJIUTH JUCITYT.

OOs3aTenbHOE  CaMOCTOSITENIFHOE  HM3Y4YEHHE TEOPETHUYECKOrOo  Marepuaia  CTyACHTaMH
o0ecrnieunBaeT UX MOJTOTOBKY K TEKYIIMM ayJIWTOPHBIM 3aHATHUSM BO BpeMsl ceccud. Pe3ynbTaThl 3TOM
MOJATOTOBKM TIPOSIBIIAIOTCS B AKTUBHOCTH CTYJE€HTA Ha 3aHATUSX W Ka4yeCTBEHHOM YpOBHE
BBIMIOJIHEHHBIX ~ CAMOCTOSITETIbHBIX ~ PabOT, TecTOoBBIX 3amaHui. (CaMOCTOATENbHOE H3YUYCHHE
TEOPETUYECKOT0 MaTepHaja IO JaHHOW IUCIMIUIMHE BKIOYaeT B ceds: 1) Tekymyro paboty c
JICKIIMOHHBIM MaTepuajoM, MpelyCMaTpUBAIOIIYI0 MTPOpadOTKy KOHCIEKTa JEeKIUH U y4yeOHOW
JIUTEpATyphl; 2) YIrayONeHHBIH aHaNIW3 HAyYHO-METOJMYECKON JMTepaTyphl, BBHIHECEHHOW Ha
CaMOCTOSITENIbHYIO MPOPadOTKy (KOHCIEKTHpOBaHME, pedepupoBaHUE ITUTEPaTypbl, aHHOTHPOBAHUE
cratedf, MoHorpaguit W T.A.); 3) MOATOTOBKY K NPAKTUYECKUM M CEMHHAPCKUM 3aHATUSIM; 4)
MOJITOTOBKY K 3a4eTy (MMOATOTOBKA MPOEKTA).
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6. METOANYECKHUE PEKOMEHJAIIMU 11O OPTAHU3ALIUN
CAMOCTOSITEJIBHOM PABOTHI

CamocrosiTenbHas paboTta npeacTapisieT co0oil 00g3aTebHYI0 YacTh MPOrpaMMbl TUCIUTUINHBI,
BBIPA)KaEMYIO B 3a4YETHBIX €IMHHIIAX U BBIOJHAEMYIO OOyYaroIIMMCS B COOTBETCTBUU C 3aJaHUSIMU
npenojaBaTens.  Pe3ynbraT  camMOCTOSTENbHOM — pabOThl  KOHTPOJIMPYETCS  IpPErojaaBaTesieM.
CamocrosaTenbHass paboTa MOXKET BBINOJNHATHCS OOy4yarolMMCS B ayJUTOpUsX, OubInoTeke,
KOMITBIOTEPHBIX KJIaccax, a Takke B JIOMallHUX ycioBusax. CamocrosiTenpHas pabota oOydaromuxcs
MOJIKpeIIsieTcs yueOHO-MEeTOIMYeCKUM U MH(POPMAIIMOHHBIM 00ecrieueHHEM, BKITIOUAIOLINUM YUeOHUKH,
y4e0HO-MeToInYecKe MocoOus, KOHCTIEKTHI JIEKIUH, ayIM0 U BUJICO MaTepualaMH U T.1.

CamocrosTenbHas paboTa UMEET TBOPUYECKHH XapakTep, TaK Kak B €€ IMpolecce peanu3yeTcs
COOCTBEHHBIN 3aMbICeNl CTYJEHTa, B PE3yJbTaTe YEro CTaBATCS U PELIAIOTCS 3aJaud, BbLIEISIOTCS
HOBBIE, HECTAHJaPTHBIE METO/IbI UX PELLIEHUS.

Pexomenpaumm CTyaeHTy:

1. momomHATe, HH(QOpPMAIMIO, MOJYYEHHYIO OT IeAarora IyTeM M3Y4YEeHHUsl JIOTOJHUTEIbHON
JUTEpaTypHl,

2. TMOMOJHATH MH(OpPMAIMIO, MOJYYCHHYIO OT TeJarora IyTeM MpOCIYUIMBAHUS ayAHO YPOKOB,
MIpOCMaTpUBAHMSI BUIEOMATEPUAIOB.

3. pEKOMEHAYEeTCS UYTEHHE HECKOJIBKMX TEOPETUYECKHMX HCTOYHHKOB C TBOPYECKHM YCBOECHUEM
COJlep’KaHusl, pa3BUTHEM yMeHHl o0003Ha4yaTh NPOOJEMBl, YCTaHABIUBATH CBSI3U MEXIY
UCCIIEAYEMBIMH SIBJICHUSMU W TIOHATHAMH, MPUMEHSATh HECTaHAAPTHBIE CHOCOOBI pEIICHUS
mpoOsieM, TOMCKOM HeaocTarouledl wuHdopmanuu B internet M HCHOJIB30BaHUEM €€ Ul
MOJIKPETJICHUs COOCTBEHHOM MO3HIINU.

H3yuenne kypca npeanoaraet BbIIOJIHEHHE CAEAYIONINX padoT:

® [IOMCK UCTOYHUKOB MH(OPMALUH 110 3aJaHHOM TEME;

® y3yuyeHHe JUTEpATyphl [0 IpobdiaemMaM Kypca;

e paboTa ¢ KOHCIIEKTOM JIeKIuu (00paboTKa TeKCTa);

® [I0ArOTOBKY K KOHTPOJIbHBIM paboTaM;

TectupoBanue. AKTHBHOE CpPEICTBO TEKYLIETO KOHTPOJI, OPraHM30BAHHOE KaK CIIMCOK
BOIIPOCOB, COJEPKALLIUN pa3MyHble BapUaHThl OTBETOB M OPHUEHTUPOBAHHOE Ha NPOBEPKY U
CHCTEMaTHYECKYIO OIIEHKY 3HaHUI OakaJaBpoB 110 TeMaM / pa3jesaM JUCIUTUINHBL.

Huckyccus (06cyKneHusl pe3yabTaToB paboT). MHTEepaKTUBHOE CPEeICTBO TEKYIIETO KOHTPOJI,
OpPraHM30BaHHOE KaK apryMeHTHUPOBaHHOE OOCyXXIeHue NpoOJIeMHOI TeMbl B TpyIMNe C LeIblo
BBISICHEHUSI Pa3IMYHbIX TOUYEK 3PEHUS U YJIyUIlIeHUs] B3AUMOIIOHUMAHMSI 10 TeEMe.

CemuHap B [OuajJoroBoM pexume. HWHTepaKTMBHOE CPEINCTBO TEKYILEro KOHTPOJS,
OpraHu3oBaHHOe B GopMe Iuajora, B XoIe aCCUCTEHThI-CTaXEpbl 00CYKIat0T MpobJeMHbIe BOIMPOCHI,
3apaHee MpeIoKeHHbIe MTPeroiaBaTesIeM ISl CAMOCTOSITEIbHOTO 00 1yMbIBaHUSI.

[Touck nemoHcTpammoHHoro marepuana (mpesenrauuu, HCO) mo wuccineayeMbplM Bompocam
JIOJDKEH OCYIIECTBISATHCS BO BCEX HMEIOIIMXCS BO3MOMKHOCTSX: YUTAJIBHOM 3ale U OuOIMOTEKe,
¢donoTeke, B internet.

7. ®OHJ ONEHOYHBIX CPEJACTB

B CKI'MU mpaktukyeTcs: mATHOAIbHAS CHCTEMa OIEHKH YCIIEBAEMOCTH OOYyYarOIIMXCs, KOTOpast

MO3BOJISIET MPENO/IaBaTeli0, KaKk €IUHOBPEMEHHO, TaK M HAKOMHUTENIbHO, OLICHUTh YPOBEHb OCBOCHUS
Martepuana 00yJaroInMMHUCS.
Kparkue skcnpecc-Bonmpochl, TPOBOJMMBIE B KOHIIE KaXKIOM JIEKIMHU, MO3BOJSIOT OLIEHUTHh TOJBKO
3HaHUS OOYYAIOIIUXCS, a Pa3BEpHYThIE OTBETHl HAa CEMHHAPCKUX 3aHATHUAX, pedepaToB, MPOEKTOB,
MO3BOJISIIOT OINPEACTUTh YPOBEHh CHOPMUPOBAHHOCTH KOMIIETEHIIUU TTOCPEACTBOM MIPOBEPKU YMEHUH U
HaBBIKOB PabOTHI C TEKCTOM, TaOJIMIIAMH, B HETIOCPEACTBEHHOM KOHTAKTE C KOJUICKTUBOM U TIEIaroroM.
Kpurepuu onieHkr 0CBOEHUsI KOMIIETEHIIMM YKa3aHbl B [10510)kKeHUM O cucTeMe OIIEHOYHBIX CPEJICTB.
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IIpumepHbIe TECTHI:

1. Yto npommMaercsi mOJ MeEHEIKMEHTOM?
a) YyIOpaBJIICHHE YEJIOBEUECKUM KOJUIEKTHUBOM B
npouecce OOIIECTBEHHOTO MIPOU3BOJICTBA
0) IeNeHANPABIICHHBIN, OCO3HAHHBIM MPOIECC
peryJIMpOBaHus MPOLECCOB MPOM3BOJCTBA IS

JOCTHKECHUS uenei OpraHu3aIu
B) yrpaBJieHHe MIPOU3BOJICTBEHHO-
XO3SIICTBEHHBIMU CHCTEMaMU: TPEIIPUITUIMH,
¢bupmamu, KOMITaHUSIMU u T.J.

T') JESATENbHOCTh IO TIOJATOTOBKE, BBIPAOOTKE U
peanu3anuy ynpaBiIeHYECKUX peIeHUN

2. Menemxep 3TO:
a) mpodeccusi, KOTOPYIO MOXKET OCBOUTH YEJIOBEK,
HE3aBHCUMO oT ero NCUX0(U3NIECKUX
XapaKTePUCTHK

0) YEJIOBEK, MIPOIIIE I CIEIUATBLHYIO
MOJATOTOBKY M JOOMBAIOIIMHCSA  pe3yibTaTa
MOCPEICTBOM Tpyaa JIPYTUX moaei
B) HpodecCHOoHaI-OpraHu3aTop, OOJIaJaroIIni
OTpeNeIeHHOW CyMMOM 3HaHMW B cdepe
YHpaBJICHUA MMPOU3BOACTBOM, TEXHOJIOTUU )41
SKOHOMHUKH

r) CyOBEKT ymnpaBlieHUs, JODKHOCTHOE JIMIO B
opraHmzanuu,  oOJajalomui  3HAHUSAMH |
HaBbIKaMH YHpaBJICHUA, HaI[eHCHHBIﬁ

TTOJTHOMOYUAMH U OTBETCTBCHHOCTBIO

3. OcHoBHBIE (pakTopsbI pa3sBUTHA
MeHeIKMeHTa:

a) pa3delieHHe M Koolepauus Tpyaa, TEXHUKO-
TEXHOJIOTUYECKUHT YPOBCHB MIPOM3BOJICTBA
06) ocoOeHHOCTM ¥  OCOOBIH  YypOBEHb
NPOM3BOJICTBA, YPOBEHb pAa3BUTUS HAYKU W
TEXHOJIOTHI

B) JOMHHHUPYIOIIUA CIMOCOO  OOIIECTBEHHOTO
MIPOU3BOJICTBA

I)  YpoBeHb  pa3BUTHA  HH()OPMAIMOHHO-

TEXHUYECKOT0 0O0eCIeUeHHS MMpOU3BOACTBA U
OCHAIICHHOCTH YIIPABJIICHYCCKOI'O Tpyaa

4. O0beKT U CY0OBEKT MeHeI:KMEeHTa 3ITo:

a) TEXHUYECKHE pecypcehl
0) JHOTU
B) (hrHaHCOBBIE pecypchl

') TEXHOJIOTUHU

5. IInanupoBanue 310: | 6. Kak ocymecTBisierci OpPraHM3alHOHHOE
a) Bun NeSITeIbHOCTH | MJIAHUPOBaHue?
0) OtnenéHubli BH]L ynpasieHueckoi | a) Tonbko Ha BbICIIEM YpPOBHE YIPABICHUS
NesITeNIbHOCTH, KOTOPBIH ompeaenseT nepcrnekTuBy | 6) Ha BoicmieM U cpeqHeM YpPOBHSX yHpaBlIeHHUS
U Oynyiee COCTOSIHUE OpraHu3alu | B) Ha  cpemnem  ypoBHe  ympaBiieHHs
B) [lepcriekTUBY pa3BUTHUA | T) Ha BCEX YPOBHSX yIpaBIIEHUS
r) CocrosHue opranuzanuu | 1) OnpeneneHue noTpeOHOCTEH MOTIMHEHHBIX.
1) MHTerpaiuio BUI0B JeSTEIbHOCTH.
7. I'maBnasn 3ajga4a MeHemxkepa: | 8. MeHeqkMeHT W yHpaBJeHHe — ITO:
a) MaKCUMMU3AIIHS npuObLIH | a) OJTHO u TO xKe
0) OpraHu3aIus Tpyna nepcoHana | 0) pa3Hbie, HO CBI3aHHBIC MEKIY COOOH MPOIECCHI
B) TMOJy4eHHE MAaKCUMaJbHOM OTAaYyd OT | B) B3aUMOCBSI3aHHBIE TPOIECCHl, B KOTOPBIX
HMMEIOLIUXCS PECYpCOB | MEHEDKMEHT ~ SIBIISIETCST  0COO0OH  00JacThio
I) HalaKWBAaHHWE CHCTEMbl BHYTPU(QHUPMEHHBIX | yIpaBICHUS
KOMMYHHUKAIUH I) B3aUMOCBSI3aHHBIE TMIPOLIECCHI, B KOTOPBIX
yOpaBleHHe  SBJIseTcss  0coOoi  00macThio
MEHEKMEHTA
9. Kakyw ¢ynHknuo MeHemxMmeHTa HYxkHO | 10. B kakoil cTpaHe mosiBHJICS MEHEIKMEHT?
HCIO0/1b30BATh, 4TO0bI pacnpeneuThb | a) ApreHntune
padoOTHNKOB 1o padounm mectam? | 0) bpazunun
a) IJITAHUPOBAHUE | B) [Tonpre
0) KoHTpouib | 1) CIIA
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B) Opra"u3anus
') MOTHBAIIHS

Bomnpoce! 1J1s1 NIOATOTOBKH K 324€eTy
MenemxkmeHT Kak Hayka. llenm u 3amadyu MEeHEIKMEHTa
[IpuHUKNIBl MEHEMKMEHTA
Hcropus ynpasnenus kak Hayku. [IIkonsl MeHemxmeHTa
CouunanpHblil MOAXOJ K W3YYEHUIO HMCTOPUHM MEHEKMEHTa
[Ipupona m cocraB (QyHKUMH MEHEIKMEHTa
XapakTepucTuka MOCIeI0BaTeNbHbIX (YHKIUNH MEHEIKMEeHTa. MapKeTHHT
[InanupoBaHue B CUCTEME MEHEIKMEHTA
OpranuzanuonHas QyHKUIHS MEHEIKMEHTa
MortuBanusi Kak (QyHKIHS MEHEIKMEHTa
10. XapakTepucTuka IOCIeI0BaTeIbHbIX (DYHKIMH MEHeIKMeHTa. PerynmupoBanue
11. XapakrepucTuka mocieoBaTeNIbHBIX (QYHKIHMA MeHemkMenTa. KonTponb
12. XapakTepucTHUKa MOCIENIOBATEIbHBIX (YHKIIMH MEHEIKMEHTa. Y4eT
13. Ouenka 3¢ (}HeKTUBHOCTH aAMHHUCTPUPOBAHHS
14. [lpunsaTue u peanusanusl ynpaBiICHYECKUX PEIICHHUI
15. O6mue 3aKOHBI yTpaBIICHUS
16. YacTHble 3aKOHBI YIPABICHUS
17. IloHATHE W OCHOBHBIE 3Tallbl OPraHU3ALMOHHOTO MPOEKTHUPOBAHUS
18. Muccust opranuzanuu U (HakTOpbl €€ ONpeeSIoNIne.
19. PaGoune Tpymmbl Kak CTPOMTENbHBbIC OJIOKM OpraHU3aluu
20. Be16op onTHMalIbHOW CTPYKTYPBI YIPaBJICHHUS OpraHU3allUU
21. Ilonstue u CTpyKTypa 1eie (yHKIMOHUPOBAHUS
22.3amauyn OpraHU3allMd U CIOCOOBI MX pa3paboTKH
23. IloHaTre OpraHu3alvy B MEHEIKMEHTE. XapaKTepUCTUKA OpraHU3allMi KaK CUCTEMBbI
24. BHyTpeHHsAs] M BHELIHAS Cpela OpraHu3aluu
25. [lonstue cucteMHoro mnoaxonaa. CUCTEMHBIM aHalu3 U CUHTE3.
26. IlonsiTue W BUABI METOJOB YIPaBICHUS
27. JlenerupoBaHue MOJHOMOYMM U pacIpelielleHUe OTBETCTBEHHOCTH.
28. Co3gaHue CUCTEMbl KOMMYHUKaUUNA M HMH(GOPMALMOHHOTO OOECHEYeHHs OpraHU3aluU
29. IloHaTHEe M CYIIHOCTb OPraHU3ALMOHHOIO PAa3BUTHIL.
30. IToHsiTHE CTpPATErHYECKOro MEHEIKMEHTA. Y POBHU YIPaBJICHUS CTpAaTETHeil

WX B WD —

Kputepun npome:KyTouyHOM OWEHKH 3HAHUN W YMEHUU CTYJIEHTOB MO AUCUHUILUIMHE «OCHOBBI
MEHEKMEHTa:

«5» (oTIMYHO) - 3a TIyOOKOE W IOJIHOE OBJIAJIEHUE COJAEpKaHMEeM Y4eOHOro marepualia, B
KOTOPOM CTYJIEHT JIETKO OPUEHTUPYETCS, BIAJCHUE MOHATUUHBIM alllapaToM, 32 YMEHHUE CBS3bIBATh
TEOPHUIO C MPAKTUKOM, peliaTh MpakTHUECKHUe 3a/1auM, BHICKAa3bIBaTh U OOOCHOBBIBATH CBOU CY>KIICHUSI.
OTiyHas OTMETKa IPEANoJaraeT rpaMOTHOE, JIOTHYECKOE U3JI0KEHUE OTBETA.

«4» (XOpomIo) - eciyd CTYJISHT TOJHO OCBOWJ YYEeOHBIM MaTepHuals, BJIaJCeT MOHATHUHBIM
anmnapaToM, OPUEHTHUPYETCS B M3YYEHHOM MaTepHuayie, OCO3HAHHO MPHUMEHSET 3HaHUS IS pelIeHUs
NPaKTHYECKUX 3aJad, IPaMOTHO H3JlaraeT OTBET, HO colepikaHue U (opma OTBETa UMEIOT OT/EIbHbIE
HETOYHOCTH.

«3» (Y0BJIETBOPHUTEJBHO) - €CIIM CTYJCHT OOHapy>KMBaeT 3HAHWE W MOHMMAHHE OCHOBHBIX
MOJIOKEHUH y4eOHOro MaTepualia, HO H3JIaraeT ero HEMOJHO, HEeMOoCleA0BaTeNbHO, JOIyCKaeT
HETOYHOCTU B ONpEICICHUU MOHATHI, B MPUMEHEHUU 3HAHUM NI PELICHUS MPAaKTHYECKUX 3a]ad, He
yMeeT JI0Ka3aTeIbHO 000CHOBATH CBOM CYXKICHUSI.

«2» (Hey10BJIE€TBOPUTEJIbHO) - €CIIM CTYICHT UMEET pa3po3HEHHbIE, OECCUCTEMHBIC 3HAHUS, HE
yMEET BBIICIATH IJIABHOE U BTOPOCTENEHHOE, JOIYCKAEeT OUIMOKM B ONpPEIEICHUN MOHATUN, UCKAXKAET
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UX CMBIC, OECHOpsIOUHO M HEYBEPEHHO H3JaraeT Marepual, He MOXKeT MPUMEHSTb 3HAHUS Ui
penieHust IpakTUYECKHX 3a/1a4.
IIpumepHblie TeMbl CEMHHAPCKUX 3aHATHH
Tema 1. MeHeAKMEHT KaK BH/I AeSITEILHOCTH
[IpeameT 1 0OBEKT HAYKH.
Meroaonornyeckre OCHOBBI CUCTEMHOTO MEHEPKMEHTA.
Knaccudukanus npuHIMIIOB yIpaBICHHUS.
Meroas! ynpaBlIeHUIECKON IEATEIbHOCTH.
VYipaBiaeH4YeCKUE TEXHOJIOTUN
VYrpaBneHue Kak cucTema.
YpoBHHU ynpaBiIeHUS
[IpaBoBBIE aCIIEKTHI OPraHU3ALMOHHOIO YIIPABJICHUS
TeMa 2. IBomonusa 1 puinocopust MeHeKMEHTa
3apoXk/ICHUE U pa3BUTUE YIIPABICHYECKON MBICIIH.
AMUHMCTpAaTUBHAS WIN KJIACCUUECKas IIKOJIA YIIPaBICHMUS.
Bxrnaa pa3nnyHBIX DIKOJ B pa3BUTHE MEHEKMEHTA
VYmpasneHue B JOpeBOIOLUOHHON Poccun
PasButre ynpasnenus npu conuainzMe
CoueraHue pbIHOYHBIX U aIMUHUCTPATUBHBIX METOOB YIIPABICHUS.
[IpoGnems! u oMbk MeHeIkMeHTa B Poccun.
¢byHKIMN GUITOCODUH MTPEITPUATHSL.
KopnopaTtuBHast ”HIUBUYaTbHOCTD
10 KoHKypeHTHOE penMyIecTBO KaK YCIOBHE yclexa
11. ITorsaTre cBOOOABI B MEHEIKMEHTE
Tema 3. ConmajJbHasi OTBETCTBEHHOCTh M JTHKa YyHpaBjieHHs. MeHemqkep Kak CyObekT
ylpasBJieHUsA
1. IlonsTHE cOMATBLHON OTBETCTBEHHOCTH M OCHOBHBIE MOAXOABI K €€ MHTEPIPETalu!
[14Th 371eMEHTOB OLIEHKU COLMAIbHBIX eicTBUi Gpupmbl. Chepbl
Cxema conualbHOTO KOHTPOJIS
Kpurepun npuHATHSA STUYECKUX pEIICHUI
VYipaBieHUe 3TUKON U COLUAIBHON OTBETCTBEHHOCTBIO
ConmanpHas CIIpaBeUIMBOCTh KaK MEpa HPAaBCTBEHHOCTH B YIIPABJICHUHU
[TonsiTHe ynpaBieHyeckoit HHpopMaIum, e€ CBOICTBa U XapaKTePUCTUKU
Wudopmarnius B cuctemMax yrnpaBieHUs
LleHHOCTHBIE CBOICTBAa MHPOPMALIUU
10. HWudopmanus kak BOCIIPOU3BOIUMBIN pecypc
11. Knaccuduxanus napopmanuu o BHEIIHEH cpee
12. BHyTpeHHsa nHGOpMaLIUS:
13. Hepapxus ¢HyHKIMIA anmaparta yrnpaBJeHHs 110 YPOBHAM 00paboTKH HH(pOopMaIu
14.  Tuns!l uabopManuu
15. KowmmbioTepHble CUCTEMBI HHPOPMALIMOHHOTO YIPABICHUS
16. Menemxkep Kak mpodhecCHOHATBHBIN PYKOBOIUTEIb
17. OueHka TMUYHOCTH U JEJIOBBIX KaUECTB MEHEIKEPA.
18. HNmummx meHemxepa
Tema 4. OcHoBHble (YHKIMM MeHeXxMeHTa CTparerndeckoe ynpaBjieHHe H TAaKTH4YeCKoe
IVIAHUPOBAHHE
1. Buael ynpaBieH4YECKON AESTEIBHOCTH.
OcHoBHbIE (QYHKIIMH U CBA3YIOIIKE POLECCHI
Opranuzanus Kak BakHasi GyHKLIUS YIIPABICHUS
Wepapxus B ylpaBiIeHUN OpraHU3alMe Kak OCHOBA BIIACTH.
YcnoBus 3¢ (heKTUBHON KOOTepaliu
Crparerus u npoiuecc €€ GopMUPOBaHUS.
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7.  Bwupsl cTpareruii
8. OmpeneneHne MUCCUU OPTaHU3ALMU U €€ LeNen
9.  DddexTUBHOCTD TOCTHKEHUS IETU
10.  ®opmsl TeKyLIEro MIaHUPOBAHUS
11. Twunsl IuiaHoB
12.  OpranuzanuoHHble YCI0BHs 3D (PEKTUBHOTO MIIIaHUPOBAHUS
13.  Cwmpblci 1 Ha3HAYEHME TEKYIIETO MJIaHUPOBAHUS
Tema 5. MoTuBanusi Kak 0CHOBa MeHeIkMeHTa. KOHTpoJIb B cucTeMe MeHe)KMEeHTa
MoTuBalys Kak OCHOBHasi (PyHKIIUS MEHEIKMEHTa
VYnporuieHHast MOIelTb MOTHUBALIUU Yepe3 MOTPEOHOCTH
[IpoueccyanbHble TEOpUN MOTHUBALIUN
PacrnionoxxeHus u yJ10BI€TBOPEHHOCTh paboOTOM
BnusiHue y10BI1€eTBOPEHHOCTH HA IIPOU3BOAUTEIBLHOCTD
Xapakrepuctuka THK
Heo6x0auMoCTh KOHTPOJISI ¥ €r0 MECTO B MEHEPKMEHTE
Buael koHTpOISIS
OmunbKu KOHTPOJIS
10. Omnpenenenne U TUIBI CTPYKTYP OPTaHU3AaLMOHHOTO YIIPABICHUS
11. Opranusanus ynpaBieHus B KpyIHbIX pUpMax
12. TpynoBasg MOTHBALIUSI M METOBI €€ MOIJICPKAHUS
Tema 6. OCHOBBI JINIEPCTBA H CTHJISI PYKOBOACTBA
Copnep:xaHue MOHATHS TUAEPCTBA B YIIPABJICHUN OpraHU3aliei
OTinums MeHeKepa OT JIHJepa
Jlunepckue kayecTBa, HauboJEe YaCTO BCTPEUAIOLIUECS Y JIUJEPOB.
XapakTepHuCcTUKa aBTOPUTAPHOTO CTHIIS
JleMOKpaTH4YeCKuil CTUIIb
JInGepanbHbI CTUIIb YIIPABICHHS
Konnenmus xapu3mMaTHuecKoro JIHIepCcTBa.
Mozens aTpuOyTHBHOTO JHIEPCTBA
TeMa 7. KoOMMyHUKallU¥ B MEHeIKMEHTe.
Posb ynpaBineH4eCKOro peleHus: B MEHEKMEHTE.
[Ipouecc npuHATHS pemeHui
OCHOBHBIE METOABI IPUHATHUS PELLIEHUI
CyIIHOCTh U BUJbI KOMMYHHKAIIHIA.
OCHOBHBIE 3Tallbl YIPABIEHYECKOW KOMMYHHKAIUH
Kommynukaimu u napopmanus.
Bunsl obmenus:
OMOIMOHAaIbHbIE OTpaHUYeHUsI GOPMaTbHOTO OOLICHHS
[enoBast noKyMeHTaus
10. XapaxTtepuctuku HeOpMaIbHOTO OOIEHUS
11. OrtHowmenus droei Npu OOLEHUN
12. HesepbanbHoe oOmieHne
Tema 8. PykoBoACTBO: BJIACTH U BJHMSAHHE
MHuoroobpasue u CyIHOCTh BIACTH
ABtopurer. JInuHas B1acTh
Crioco0blI peasiu3aIuy BIacTH
YcnoBus 3¢ (HEeKTUBHOTO BBIITOTHEHUS PACTIOPSHKEHUS
@opMBbI BO3JEHUCTBHS HA TOAYHHEHBIX
ITotHOMOYMS U BIIACTh
OTBETCTBEHHOCTH KaK CJIEACTBUE OJHOMOYHN
CyOopaunarus
TeMa 9. MeToabl ynipaBJieHUs.
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11.

IToHsiTHE METOIOB YIIpaBJICHUS

XapakTepHucTUKa TUIIOB OPraHU3allMOHHOTO KJIUMaTa
AJIMUHUCTpPAaTUBHBIE METO/IbI YIIPABJICHUS
OKOHOMHYECKHE METOBI
ConuanbHO-TICHXO0JIOTUYECKHE METO/IbI

®daxTops! 3¢ (HEKTUBHOCTH TPYIII

[Tpr4yrHbBI BO3HUKHOBEHUS HEPOPMATIBHBIX I'PYTIIT
Turel OTHOIIEHMI B TpyTIIEe

Kondopmuzm

Turel komang

OO11ee nMoHATHE TPy

Tema 10. Opranusaunonnast KyJastypa. [Ipeaynpexaenune KOHQJIMKTOB B MEHEI:KMEHTe.

1

WX R WD —

OpranuzalinoHHas KyJabTypa U KOpIIOpaTUBHAs KyJbTypa

OcHOBHBIE 3JIEMEHTBI U 0COOEHHOCTH (PYHKIIMOHUPOBAHUS 3HAKOBO-CHUMBOJIMUYECKON CHCTEMBI
Tunosorus KyJbTyp OpraHu3aluu

Pa3BuTre opraHn3aliMOHHON KyJIbTYpBI.

VYipasneHue opraHu3allMOHHON KyJIbTYpOi

BimsiHre oprann3alilioHHON KyJIBTYPBI HA PE3YJIbTATHI AEATEIBHOCTH

WMy opranusanuun

[TonsiTHe opraHN3allnOHHOTr0 KOHGIMKTA U €r0 CTPYKTypa

Bunsl KoHQIUKTOB

. OcHOBBI ()MHAHCOBOT'O MEHEKMEHTA

. MeTons1 pa3penieHus: KOHPJIUKTOB

. YpaBiieHue nepcoHanoM Kak BUJ CTIeHHaIbHOIO MEHEI)KMEHTA
. YIipaBieHue MapKeTUHIOM

. OCHOBBI UHHOBAIIMOHHOTO MEHEHKMEHTA.

5.

CTpaTer WA U TAKTHUKA pa3spClICHUA KOH(I)J'II/IKTa

Tema 11. CoBpeMeHHbIe TEHACHIIMN PA3BUTHS MeHeI)KMeHTa. [lepcoHaIbHBIH MEeHeKMEeHT

1
2
3
4.
5.
6
7
8
9
1

0.

CoBpeMeHHas HayKa YIpaBJICHUs: TEYEHUSI U IIKOJIbI
HoBble oTHOIIEHUS MEX Ay OpraHu3aluei 1 JII0AbMHU
TpaauuMoHHBIA MEHEDKMEHT U IPOOIeMbI

[TonsiTre u cymHoCTh 3 (HEKTUBHOCTH MEHEIKMEHTA
Kpurepun n nokazarenu 3pQpeKTUBHOCTH YIIpaBICHHS
CymHOCTB ¥ conep KaHue NEPOCHAIBHOTO MEHEKMEHTA
[InannpoBaHue Kapbepsl

CamoMapKeTHHT

YnpasiieHue BpeMeHEM

[IpunsTHe pemieHus o MPUOPUTETAX

8. YAEBHO-METOJUYECKOE U UTH®OPMALIMOHHOE OBECHEYEHUE
TUCIATITAHBI

bubnuoreunsiii GoHA yKOMIJIEKTOBAH MEYaTHBIMU M3/IaHUSMU OCHOBHOW Y4eOHOH JTUTEepaTyphl

0 CTIEUATBHBIM TUCIUILINHAM, COOTBETCTBYIOMEM TpeboBanusm OITOIT 6akanaBpuata, ayuo-BUIEO
dbongamu, cormacHo npodutro OITOII.

@®oH/ TOMOIHUTENBHOW JUTEPATYphl MOMUMO Y4eOHON BKIIOYAET O(HIIMANbHBIE, CIPAaBOYHO-

6ubanorpaduyueckre u crenuaIn3upoBaHHbIe IEPUOIUIYECKIE U3IaHNUS.

B 6ubnuoteke GyHKIMOHUPYET YNTAIBHBIN 3aI.

Dnexmponno-oubauomeunas cucmema 00ECTIEUYMBACT BO3MOXKHOCTh MHAWBUIAYAIBHOTO JIOCTYyMA, IS
Ka)KJI0TO 00ydJaronierocs u3 JIXo0oi TOUYKH, B KOTOPO UMeeTCsl AOCTYM K ceTh IHTepHeT.

1. DOnexrponHas OubmuoTedHas cucrema «Jlaup» www.e.lanbook.com
2. DnexrponHas 6ubnmnoreunas cucrema «IPR books» www.knigafund.ru;
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http://www.e.lanbook.com/
http://www.knigafund.ru/

3. DnekrponHas OubanoreyHas cuctema «tOpaiit» komekuus «JlerenaapHbie KHUTH»

4. Web of Science - nouckoBasi UHTepHET-IIaTGopMa, o0ObeTuHsIOmAas pedepaTuBHbIe 0a3bl
JaHHBIX MMyOJMKAIM B HAYYHBIX )KypHaJaX U MaTeHTOB, B TOM YHCJIE 0a3bl, YUUTHIBAIOIINC
B3aUMHOC [[UTHPOBAHUE My OIMKAIMI

CryznenTbl oOecrievyeHbl y4eOHO-METOMUYECKON JOKyMEHTALMe M MaTepuajaMd IO BCEM

yu4eOHbIM KypcaM, AWCHUIUIMHaM (MonyisMm). BaeaymutopHas paboTa Takke CONpPOBOXKIAETCS
METONYECKUM oOecriedeHreM ¢ 000CHOBAaHHEM BPEMEHH, 3aTPAuNBAaEMOTr0 Ha €€ BBITIOJIHCHHUE.

1.

N —

(98]

*

OcHoBHasi JInTepaTypa

l'epunkoBa WM.H. Menemxment: YueOHuk nias  By3oB. — 3-0e wusm.,mepepab. U JIOIL
M.:IOHNTH,2002
OcHOBBI MEHEDKMEHTa: YUeOHHK /i1 By30B. — M.: Beicmr. mik. ,2001.
IlepeBep3eB M.II. MeHnemxkMeHT B cdepe KyJIbTypbl U UCKyccTBa: Yueb.mocobue Ui By30B. -
M..MHOPA-M,2007
Tynbuunckwuii I'.J1., [llekoB E.A. MeHekMeHT B cdepe KynbTyphl: Y4el. nocoOue s By30B. -
3-e uza. crepeorurt. - CII0., Jlanp; [Inanera my3siku, 2007
DKOHOMHKA M MEHEIKMEHT KyJbTYphl: Yueb.mocodue st By30B. - M.,2007.
SxynoB A. Ilewanu u pamocTu TON-MEHEMKepa B cdepe MCKyccTBa: (OT MPAKTUKU K TEOPUHU
ynpasnenus). — M.:Komnozutop,2007
Meckon M. u ap. OcHOBBI MeHEDKMeHTa: YueOHuk / M. Meckon, M. Anpbept, @. Xenoypu:
[Iep. c aurn. — M.: Jleno, 2006. — 720c.
Muxanesa E.Il. Menemxment: Koncnekr nekuui, - M., 2009

JlonosiHUTeIbHAS JTUTEPaTypa
Kupummoa H. b. Menemkment kynsTypsl / H. b. Kupmiosa. ExatepunOypr: YpI'Y, 2009.
Kupunnosa H. b. MenemxmenT B cormokynsTypHoit chepe / H. b. Kupunnosa. Exatepun0Oypr:
Ypd®V, 2011.
Kak mpoznasate uckycctBo: Ilep ¢ anrin. HoBocubupck: Cub.xponorpad,2001
Jlopn Bb.Jlopn I'.Jl. MenemxkMeHT B My3eiHOM jene: Yueb. mocobme; Ilep. ¢ anrm. -
M.:JIoroc,2002
ITyn JIxx. Korga MeHeKMEHT IPUHOCUT AeHbru: HacraBiieHns yupexxaeHusM Bcex cTpaH. - M.:
Kimaccnka XXI, 2003.
Kypuan: CipaBOYHHUK pyKOBOJIUTEINS YUPEKIAECHUS KYJIbTYpPbI
Kypnan: Kynerypa: ynpasnenue, JKOHOMHKA, IIPaBo.

Ilepeyenb pecypcoB HH(POPMALMOHHO-TEIEKOMMYHUKAIIMOHHOM ceTH «AHTepHET»,

I/IH(])OpMaIII/IOHHI)IX TeXHOHOFMﬁ, l-[eOﬁXO}]]/IMbIX AJIA OCYIIECTBJICHU S 06p33OBaTeJ'lI)HOFO

(\

AN N N N NN

npoiecca

OnexkTpoHHO-0MOMMoTeyHast cuctema CeBepo-KaBka3ckoro rocyaapcTBEHHOIO MHCTHTYTa
HCKYCTB

International Music Score Library Project (www.imslp.org)

anexTpoHHbld oprtan «Kynerypay (www.kultura-portal.ru)

ANIEKTPOHHBIN (enepanbhblii nopran «Poccuiickoe oOpazoBanue» (wWww.edu.ru)

0a3a manubIX Poccuiickoii ['ocymapcTBeHHON OMOIMOTEKN IO UCKYCCTBY (Www.liart.ru)
ANEKTPOHHBINA MHPOPMAIIMOHHEIHN pecypc poccuiickoit HanmonansHo# Oubnuoreku (www.rsl.ru)
Iudposoii oOpazoBarenbHblil pecypc (1ndposas oudaunoreka) [IPR SMART
DJEeKTPOHHO-O0MOIMOTEeYHAs crcTeMa Znanium

Cucreme aHanu3a TEKCTOB HAa HAJIMYME 3aUMCTBOBaHUM (AHTHUIIaruar)
—http//skgii.antiplagiat.ru

9. MaTrepuajibHO-TeXHU4YECKOe o0ecredeHne I CHUIITUHbI
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https://znanium.com/
https://www.iprbookshop.ru/
http://www.rsl.ru/
http://www.liart.ru/
http://www.edu.ru/
http://www.kultura-portal.ru/
http://www.imslp.org/

OcBoeHME AMCLUMIUIMHBI IPEANOIAracT HCIOJb30BAHUE AaKaJAEMHUYECKON ayJIuTOpUU IS
MPOBEJICHUS] JICKIMOHHBIX M CEMHHAPCKUX 3aHITHUH C HEOOXOAMMBIMU TEXHHUUYECKUMHU CpEeACTBAMH
(KOMITBIOTED, MPOEKTOP, T0CKA).

bubmuoteunsiii  pong CKIMM  ykomIuieKTOBaH BCEMH HEOOXOJHWMBIMHM  IE€YaTHBIMU
HMCTOYHUKAMHU, B TOM YHUCJIE IEPUOANUYECKUMU U3JAHUSAMU KYPHAJIOB I10 apT-MEHE)KMEHTY U CMEKHBIM
muctumiuHaM. OOecriedeH JOCTYN K CeTH MHTEPHET, I/I€ CTYACHThl MUMEIOT JOCTYN K OTKPBITHIM
JIEKTPOHHBIM OMOIMOTEKaM, UMEIOT BO3MOXHOCTh 3a04HOTO Y4acTHs B CEMUHapaxX U KOH(EpeHLUsX,
JUCTAHIIMOHHO NMPUHUMATh ydacTUE B OH-JalH ¢opymax Mo NpoQUIbHBIM AMCHUIIMHAM BEIYILIUX
BY30B.

PabGouast mporpamma cocrtaBiieHa ¢ y4€ToM TpeOoBaHuN DeaepanbHOTO TOCYIApPCTBEHHOTO
oOpa3oBaTenpHOro cranaapra Beicuiero oOpaszoBanus (OI'OC BO) mo HampaBieHHIO HOJATOTOBKU
53.03.02 My3bIKadbHO-UHCTPYMEHTAIBHOE HCKYCCTBO, HAaIpaBiIeHHOCTh (mpoduiib) «OpkecTpoBbie
JYXOBBIE U y/IapHbIE HHCTPYMEHTBDY.

VYTBepkaeHa Ha 3acenanuu kageapsl oT 29 urons 2026 r. [Ipotokon Nel0

3aBexyromnuii kadenpoii:
npodeccop,
KaHIHUJAT KyJbTypOJIOTUU [Taynykosa JI.X.

Pa3paborumk:
npodeccop,
JIOKTOP SKOHOMUYECKHX HAyK Mone6anze H.II.

DKcrmep :

npodeccop,
KaHauAaT GuaocoPCKux HayK Axoxosa E.A.
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