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1. IACIIOPT PABOYEM ITPOI'PAMMBbBI «OCHOBBI MEHEJKMEHT A»
1.1. O6nactp npuMeHeHus: padouel mporpaMMBI

Pabouast mporpamma aucuMiuiiHbl «OCHOBBI MEHEIKMEHTa» SBIISIETCS YacThIO

o0Opa3oBaTeILHOM MPOrPaMMbl B COOTBETCTBUU C (penepaibHBIM TOCYIapCTBEHHBIM

0o0pa30oBaTeNbHBIM CTAHJIAPTOM CPEIHEro Mpo(ecCHOHATBLHOTO O0pa30BaHUs IO

HaIpaBJICHUIO MOATOTOBKU criennaibHOCTHS2.02.02 MckyccTBO TaH1a (110 BUIaM)
1.2. MecTo IuCHUIUIMHBL B CTPYKTYpE 00pa30BaTeIbHON MPOrpaMMBbl

Bapuarupnas yacts yueOnbix mukion [ITIICC3.

1.3. Llenp u 3a1a4u JUCLUILIMHBI

HCHBIO Kypca «OCHOBBI MCHCZKMCHTa» ABJIICTCA U3YUCHUC YUAIIUMUC

TCOPCTUKO-MCTOAOJIOI'MYCCKHUX OCHOB MCHCI?>KMCHTA: YCBOCHHC O6HII/IX
3aKOHOMepHOCTeﬁ, IMPUHIOMIIOB U MCTOJI0B YIIPABJICHHA OpraHru3alusIMu
Pa3JINYHBIX BUIOB. I[aHHBIﬁ KypC 1Ipcamnojaract CHCTCMHOC PaCCMOTPCHHEC BCCT'O
CIICKTpa YIIPAaBJICHYCCKHX 3aJa4y.

3agayn Kypca:

1. AxTyanu3anus 3HAaHUH ydaluxcs o LeJsX, IPUHLIKIAX, PyHKIMIX

Y METOJIax YNpaBIJICHUS.

2. [letanu3anys OCHOBHBIX IOJIOXKEHUI MEHEI)KMEHTA IPUMEHUTEIIBHO K
cucteMe o0pa3oBaHMUS.

3. ®opMUpPOBAHUE LETOCTHOTO MPEACTABICHUS] O MEHEIKMEHTE U €TO

MOJEIIAX B MEXIYHAPOJIHOM KOHTEKCTE.

4. ®opMHpPOBAHUE U COBEPLIEHCTBOBAHNE UMEIOLIIMXCS YMEHHUM U

HABBIKOB peaN3allii OCHOBHBIX BUJIOB JI€SITEIbHOCTH MEHEKEpa B
OpraHU3alnH.

B npouecce

U3Y4YEHUS Kypca yJallrecs: 3HaKOMSTCSI C OCHOBHBIMH MOHATHSIMH KJIACCUYECKOTO
MEHEI)KMEHTA KaK HayKH 00 YIpaBJIEHUU CUCTEMAaMHU U TPOIIECCAMH,
paccMaTpuBalOT €ro 0COOEHHOCTH B IJIaHE OOLIECYEIIOBEYECKON U
po(hecCHOHATBHOM JESTENIBHOCTH, COOTHOCS UX C TPAJIULMOHHO CIIOKUBILIUMUCS

MPEICTABICHUSIMH 00 YIIPaBIEHUU.



TpeOoBaHusi K YyPOBHIO OCBOEHUSA COMAEPKAHUA AUCHUIJINHBI.
[Ipomecc n3yueHns TUCIUTIIMHBI HAIIpaBJeH Ha (OPMUPOBAHUE CIICTYIO-

IUX KOMITCTCHITUHN yJamuxcsi:

OK 01. BriOupath criocoObl penieHus 3aj1ad npopecCuoOHaIbHON J1eATebHOCTH
MIPUMEHUTENBHO K Pa3JIUYHBIM KOHTEKCTaM;

OK 02. Hcnonws3oBaTh COBPEMEHHBIE CpEACTBA TIOMCKA, aHaIu3a WU
MHTEpHpeTanuu nHpopmManuu 1 THGOPMAIIMOHHBIE TEXHOJIOTUH JIJIs1 BHITTOJIHEHUS
3a/1a4 npodeccuoHaIbHOU EeATeTbHOCTH;

OK 03. IImanupoBaThb 17} peanu30BbIBaTh COOCTBEHHOE
npo(ecCHOHANBHOE UM JIMYHOCTHOE  Pa3BUTHE,  NPEANPUHUMATEIBCKYIO
JESITENIBHOCTD B MPOQECCUOHANBHOM cdepe, UCOIb30BaTh 3HAHUS 110 IPABOBOM U
(uHAHCOBOM TPAaMOTHOCTH B Pa3JIMYHbIX KU3HEHHBIX CUTYaIlUsX;

OK 04. DddexTuBHO B3aUMOJICHCTBOBATh U pabOTaTh BKOJIJIEKTUBE U KOMaH/IC;
OK 05. OcymecTBiATh YCTHYIO 151 MACHbMEHHYIO KOMMYHHUKALIUIO
Ha rOCyJIapCTBEHHOM si3bike Poccuiickoit denepanuu ¢ yuyeToM OCOOCHHOCTEH
COLIMAJIBHOTO U KYJIbTYPHOT'O KOHTEKCTA;

OK 06. IIposiBIsATE rpakIaHCKO-ITATPUOTUYECKYIO MO3ULHIO, JEMOHCTPUPOBATH
OCO3HAHHOE IIOBEJICHHE HAa OCHOBE TPAJAMLIMOHHBIX POCCUHCKHX JTyXOBHO-
HPaBCTBEHHBIX ICHHOCTE, B TOM 4YHUCIE C Y4ETOM  TapMOHU3ALMH
MEKHALIMOHAIBHBIX M MEXKPEIUTHO3HbIX OTHOILICHUI, MPUMEHSTh CTaHAApPThI
AHTUKOPPYIILMOHHOTO MMOBEJICHUS;

OK 07. ConelicTBOBaTh COXpPAHEHHUIO OKPYKAIOIIEH Cpebl, pecypcocOepeKeHHIO,
OPUMEHATh 3HAHMS OO0 W3MEHEHMM KJIUMaTa, M[PUHLUIBI OEepexIMBOro
IIPOU3BOCTBA, 3(PPEKTUBHO JEHCTBOBATH B UPE3BbIYANHBIX CUTYALIUSIX;

OKO08. Mcnons3oBath cpeacTBa (GU3NIECKON KYJIbTYPhI JUISL COXPAHEHUS

U YKPETUICHHUS 3JI0POBBS B IIpoiiecce MpodeCcCHOHATBHON e TEIHbHOCTU U
MOJJICPKAHUS

HEO0OXOMMOT0 YPOBHS (PM3MUECKON MOATOTOBJICHHOCTH;
OK 09. [Ilone3oBatbes  mpodecCHOHATBLHON — JOKyMEHTaIuen Ha

roCcy1apCTBEHHOM U MHOCTPAHHOM S3BbIKaX.>>;



1.4. KomnuecTBO 4acOB HA OCBOEHUE JTHUCIIAIUIAHBI

O0BbeM TUCHMIUIMHBI, BUJIBI YU€OHOM pabOThl U OTYETHOCTH

Bun yueO6Hoii padoThI Oobvem uacos
MakcuMmasibHasi yueOHasi HAarpy3Ka (Bcero) ol
Oo0s3aTeIbHAS ayAUTOPHAS Y4eOHAsl HATPY3Ka (BCEro) 34
B TOM YHCJIE:
NPAKTUYECKHUE 3aHITHS 6
KOHTPOJIbHBIE pabOThI 1
CamocrosiTesibHas padoTa 00yuyawierocs (Bcero) 17
DopMbI KOHTPOJIS Konmponvna
A paboma :
10 cemecmp

VYueOHbIli Kypc BKJIOYAeT B CeOS JIGKIMM M TPAKTUYECKUE 3aHSATHSA,
COJIepKaTeNIbHO 00beAMHEHHBIE B 3 co/iepKaTeNbHbIX 0JIoKa. B mepBoM

0JIOKE TpeicTaBICHA COBOKYITHOCTh OOIIEHAYYHBIX TEOPETUKO-METO 00T HYSCKUX
3HaHUM 0 Kypcy B 11e710M. BO BTOPOM CKOHIIEHTPUPOBAHbBI 3HAHUS 00
(YHKITMOHATBHBIX OTHOIICHUAX B MEHEIH)KMEHTE 1 MPAKTUICCKUX aCTIEKTaxX
JIeSITEILHOCTH PYKOBOJUTEIIECH IKOJ. B TpeTheM — paccMaTpuBatOTCs BOIIPOCHI,
CBSI3aHHBIC C YIIPABJICHUEM YEJIOBEKOM U TPYIIIOHN, BOMPOCHI BIIACTH U JIUJIEPCTBA

B yrpaBiieHUH, 3OPEKTUBHOCTH MEHEKMEHTA.

2. CTPYKTYPA U COJAEP)KAHUE YUEBHOM JJUCIHUILJINHBI

2.1. TemaTn4ecKnii IUIaH U COAEPKAHNUE TUCLHUTLIHNHBI

Conepmanne AUCIUIIJINHBI

Tema 1. MeHEIHKMEHT M €r0 TEOPETUKO-METOI0JIOTNUYECKUE OCHOBBI.
[Ipupona yrpaBiieHHs] 1 HCTOPUYECKNE TEHICHIIUU €r0 Pa3BUTHUSA; YCIOBUS U
(aKkTOpbl BOSHUKHOBEHHUS U Pa3BUTHS MEHEIKMEHTA. Y CJIOBUS U (PaKTOPHI
BO3HUKHOBEHUS U PA3BUTHSI MEHEKMEHTA. DTAIlbl U IIKOJIbI B UICTOPUHU
MEHEIPKMEHTa pa3Hoo0pa3ue Mojiesieil MeHEPKMEHTA: aMePUKaHCKUH, SITOHCKHM,
€BpOIECcKUi U Ap.. BausiHue HamoHaNbHO-UCTOPUUECKUX (DAKTOPOB HA PA3BUTHE




MeHeKMeHTa. Passutne ynpasinenus B Poccnn. [lepcniekTrBeI MEHEKMEHTA:
BO3MOYKHOE U BEPOSITHOE.

MeHemKkMeHT kKak ocodasi mpodeccuoHanbHasl 1esATENbHOCTh. KOHTEKCTHI
MEHE/KMEHTA: YPOBHU U BpeMs. IHCTUTYyIMOHAIM3a1Ks MEHEKMEHTA B
opranu3anusx. lHTerpannoHHbIe MPOLECCHl B MEHEIKMEHTE.

OO1as Teopus ynpasiieHHs. 3aKOHOMEPHOCTH U IIPUHLIMIIBI YIIPABJICHUS
Pa3IMYHBIMU CUCTEMAMHU. Y IPABIECHUE COLMAIBHO-D)KOHOMUYECKUMHU CUCTEMAaMHU
(opranuzanusiMu). MeTo1010rH4ecKue OCHOBBI MEHEKMEHTA. MEHEI)KMEHT KaK
BceoO11as yeaoBeueckas AesiTeIbHOCTh. PakTopbl 3 PEeKTUBHOCTH MEHEIKMEHTA.
Opranuzanus kKak 00beKT ynpaniaeHus. OCHOBHBIE XapaKTEPUCTUKHI
opraHu3anvy. BHeHsAs 1 BHYTpeHHsA cpefa opranu3anuu. OpraHu3aloHHas
CTPYKTypa: BUIBI U OCOOCHHOCTH.

[IpakTyeckoe 3ansarue 1

Tewma: «McTopus pa3BUTHS YIIPABICHYECKON MBICIIN

Bonpocs! 1u1st 06cyxneHus:

1. Kakue mmosioeHus1, IpUHIMIIBI KJIIACCUYECKOM IIIKOJIBI YIIPABICHUS
UCITOJIB3YIOTCSI B COBPEMEHHOM MEHEIKMEHTE?

2. B yeM cOCTOMT coiepKaHnE U 3HaUYeHUE XOTTOPHCKHUX IKCIIEPUMEHTOB?

3. YTo SABHIOCH CTUMYJIMPYIOIIUM HAYaJIOM B Pa3BUTUU HAyKU MEHEDKMEHTA B
CIIIA u B Poccun?

4. KakoBbl 0COOEHHOCTH T€OPUH U NMPaKTUKU yripaBiieHus B CCCP?

5. KakoBbI Ipr4YMHBI OTCTaBaHMS PA3BUTHUS HAyKH yIpaBiieHus B Poccun?

CamocrosiTenbHas padboTa

1. UcTopusa yrpaBiieHU€CKON MBICIM U BOSHUKHOBEHHE HAYYHOTO
MeHeKMeHTa. Pannonanucrnuecknid noaxon. @. Teunnop, Jlunman u @peHk
['unGepThr.

2. Knnaccuueckoe HampaBieHue B MeHeKkMeHTe. [IporieccHblil moaxoa. AHpu
@aitone, I'. DMmepcon. Panmonanbhas Oropokpatusi Makca Bebepa.

3. llIkona yenoBeYeCKUX OTHOIICHUI B MEHEIKMEHTE. DNTOH Mbhiio, Mepu
[Tapkep @omnert, Ayrimac Mak-I'perop.

4. Cuctemuslil noaxon k ynpasienuto. Yecrep bepuapn, [Turep Hpykep,
KOHLIENIHUS «7—S».

5. CutyaumoHHbIi noaxod. KoHuenmus cTpaTeruueckoro yrpasieHHUs .
KonuuectBeHHsie Teopun ynpasienus. Miropb Ancodd.

6. Hayunsle B3risaabl Ha ynpasieHue B Poccun. Meroauka pannonanusanuu 6
TpyaoBbix nBrxkeHnid MBTY. Pa3padotka HOT. A.A. borganos, O.A.
Ecmanckuii, I1.M. Kepxxenues, A.K. I'acteB u ap. Maes KoMIIIEKCHOrO OAX01a K
YIPABJICHHUIO.

7. OTOpOoChTE HErOAHYIO (POPMYITY — UCTOPHS YUHUT JHUIIb TOMY, UTO

HUuYeMy He yuuT. Bo3eMuTe Ha BoopykeHue Apyryro — Istoria est magistra vite.
[Ipoananu3upynTe JaHHBIE PEKOMEHIAIUN.

8. Uzyunte 3-4 myOnukaiuu, NOCBSIIIEHHbIC TPoOeMaM yIpaBIIeHUS B
KOHTEKCTE MEXIyHapOAHBIX MOJIEJIE MEHEDKMEHTA, IPOAHAIM3UPOBATh,
BBISIBUTH OCOOCHHOCTH Ka)KJJOM MOJIETTM Ha COBPEMEHHOM 3Tarle.
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9. B uém 3akmtodaercs CylHOCTb MOHATHS «3(h(HEKTUBHOCTh MEHeIKMeHTay. Ha
KAaKHX MTPUHLUINAX OCHOBBIBAKOTCA KOHKPETHBIE TOAXObI K

BBISIBJICHUIO 3(D(EKTUBHOCTH YIIPaBJICHUS OpraHu3alield B coluanbHOM chepe.
10. O60CHOBAHO JIM C YY€TOM UCIOJIb30BAHUS B PYCCKOM SI3bIKE CJIOB
«MEHEKMEHT» U «yNpaBIeHUE», yTBepkacHue K. Xa1ic, 4To MEHEI)KMEHT KaK
MOHSTHUE IIUPE, YEM YIIPABJICHHE, TOCKOJIbKY MEHEIXKMEHT - 3TO BceoO1as
YeJIoBeUYeCcKasl IeITeNIbHOCTh, a YIIpaBJiIeHHUe 3TO crenuduyeckas 1eaTeIbHOCTh
poheccuoHaNOB-MEHEIKEPOB.

11. MOXHO JI1 OTMETUTB, UTO KJIACCU(UKALUS MEHEDKEPOB 10 001acCTsIM
MEHEKMEHTa, BelnoHeHHas K. Xaiiic, iMeeT CXOACTBO C OTEUECTBEHHOM
KJaccu(puKaluen, npeaiararomniell BEICTATh B anmapaTe yIupaBlIeHUs
PYKOBOAMTENEH, CIIeUaInCcTOB U ciykanmx? Kakyio kiaccupukanuio npuHsIm
ob1 Bp1? Kak MOYHO yCOBEpIIIEHCTBOBATh OTEUECTBEHHYIO KJIACCU(UKALIMIO C
yuetoM uaeit K. Xoinc?

12. MoHo i1 B Poccnn HCIIonb30BaTh B HACTOSIIEE BPEMSI SITOHCKYIO

MOJIEJIb ITOATOTOBKHU YNPAaBICHUYECKUX KapoB? Ecii HET, TO HACKOJBKO MOAXOANT
3amaHas MoJenb? Bo3MOXKHO M X COEAMHEHUE U KaK?

13. Yto Takoe MEHEIKMEHT HayKa WM UCKYCCTBO, IPAKTUYECKas Jie-

ATEJIbHOCTh WIH anmnapaT €€ UCIOIHSIOINM, TOYHAsA HayKa WM TyMaHuTapHas?
14. CpaBHUTE TTOJIOKEHUS CTAPON U HOBOM Mapajurm ynpasieHus. Kak Obr

BbI UX 0XAapaKTEPU30BAIIH, KAK TPOTHUBOIIOIOKHBIE MM KaK B3aMMOJIOMOJIHSIOIIHE,
pas3BuBaronme?

15. Tlpoananu3upyiTe pa3IM4HbIe TOAXO/IBI K BBIAEICHUIO PUHIUIIOB
ynpasienus. Kakue U3 NpUHIMIIOB YIPABICHUS COAEPKATCS B OOIBIIMHCTBE U3
Hux? Kakue, HaCTONBKO crielu(UYHBI, YTO COAEPKATCS TOJIHKO y OJTHOTO aBTopa?

Tema 2. MoaenupoBaHue CUTyaluil U pa3paboTKa pelieHun

[TonsiTve ynpaBieHUYECKOro pelieHus U ero ocooeHHoctu. Knaccudukanus
yIpaBICHUYECKUX pelIeHUI. 3HaueHue YIpaBiIeHYECKUX PEIICHUH U TpeOOBaHUS K
HUM. MozenupoBaHue CUTyalluii © OCHOBHBIE 3Tallbl pa3paboTKU U peanu3aliu
yhpaBieHuecKux pemeHuil. [[puHuumnel pa3paOoTku pemeHuii. Y cioBus u
(dakTOphl KauecTBa YIpaBiIeHYECKUX peuieHuil. MeTo1pl 000CHOBAHHUS
YIPaBJIECHYECKUX PEIICHUM.

[IpakTHyecKoe 3aHAThE 2

Tema: «MeTopl NPUHATHS YIIPABICHUECKUX PEIICHUIN

Bonpocs! 1u1st 06cyxneHus:

1. Bo3MOHa 1M ¥ KaK JOCTUTAETCs COUMATbHO-TICUXO0JIOTMYECKast
COTJIACOBAaHHOCTD MPH pa3paboTKe YIPaBICHYECKOTO pelieHus ?

2. KaK BIMAIOT HPAaBCTBEHHbIE KPUTEPUHU Ha OTHOLLIEHUE paOOTHUKA K
YIPABJIEHYECKOMY PELICHUIO?

3. kakoBbI 001acT YHPEKTUBHBIX PEIICHUN B 3aBUCUMOCTH OT YPOBHS
HEOIPEICIICHHOCTH U XapaKTepa YIPABICHUYECCKON NEITETLHOCTH?




4. KakoBbI yCIIOBHSI IPUMEHEHHUS TEOPETUKO-UTPOBOr0 METO1a?

5. KakoBbl yc10BUSI IPUMEHEHUS IKCIIEPTHBIX METOI0B?

6. B ueM 3akitoyaeTcs CyTh U KakoBa 00J1aCTh IPUMEHEHHUSI METO/1a MTPOCTON
paH>XUPOBKHU?

7. KakoBbl 0COOEHHOCTH MOCTPOEHUS IBPUCTUUECKUX METOJIOB?

CamocrosiTenbHas pabora:

1. KakoBa oO1i1as uyest MeTojia ClieHapueB?

2. KakoBa TexHoJiorusi rpadyuuecKoro NoCTPOCHHUS AepeBa PEIICHUMN?

3. KakoBo BiMsIHME YIIPABIEHYECKOTO PEIICHHS Ha KAY€CTBO MPOTYKIIHH?

4. B uem paznuuus MeXIy KOHIICTIIIHSIMH «paboTa Ha TpoIece» 1 «padboTra Ha
pE3yNbTAT» U K YEMY CBOJUTCS CIieM(PUKA TPUHATHUS PEIICHUS B TOM U B
JIPyroM cirydae?

5. Kakoe mecTo B 00111€ii CTpYKTYpe pPElIeHU OTBOAUTCS TAKTUYECKUM
pelIeHusIM?

6. Jly1st uero MeHeKepy ObLIO OBl 11eJ1eC000pa3HO CTPYKTYPUPOBATh
OpraHU3allnIo, BBIJEIS B €€ paMKax OT/IC/IbHbIC YIPABICHUYECKUE 30HbBI?

OTa ero eATeNbHOCTh CBsI3aHa KaK-TO C MPo0IeMOi U MPOoLEeTypoil
MPUHSTHUS PEIICHUI?

7. B ueM paznuuus MeX1y TAKUMU MOHSATUSMHU, KaK «JI0BEJICHUE PEIICHUS JI0
UCTIOTHUTEIISI» U «COTJIACOBAHUE MPUHUMAEMBIX PEIICHHID?

8. B Kakux cUTyalusx MEHeKep OOBIYHO MOJIb3YETCsl CHIOHTAHHBIM METOJIOM
MIPUHATHS PELLICHUM?

9. buHapHbBIe 1 MHOTOBApUAHTHBIE PEIICHHS: B UEM CX0XKECTh U pa3nnyue?

Tewma 3. [Ipupoaa u coctaB GpyHKIIMNA MEHEKMEHTa. MoTUBaIus B
CUCTEME MEHEIKMEHTA.

[TonsiTue GyHKUMNA yIpaBieHHs U 3HAUEHHUE BbIIEeTIEHUS QYHKUUN ISl TEOPUU

Y IPAKTUKH ynpasieHus. OO1Ire 1 KOHKPETHbIE (PYHKIUN YIPABIICHHUS.
MotuBanus AeATeIbHOCTA B MEHEKMEHTE, B3aUMOCB3b MOTUBALIMU C IIOHATHEM
CTUMYJIMPOBaHUA. T€OPUU MOTUBALIMU: CONEPKATEIBHBIE U MPOLIECCYAJIbHBIE.
[Tpunuunel MmotuBauu. CounogpakTopbl U JEJI0Bask ITUKA MEHEKMEHTA.

CamocrosiTenbHas padboTa
1. BbisiBUTE CYITHOCTB YNpaBICHUECKUX (PYHKIIHM, a TAaKXkKe POJib, KOTOPYIO
UTpaeT BBIJECJICHNE B OpraHU3aliy (Ha NPeANpUsTUN) YIPABICHYECKUX

GyHKITHA.

2. MoTuBanus Kak MCUX0JIOTHUECKUi (peHOMEH, KaK (PYHKITUS yIIpaBICHUS.

3. Teopuu MOTUBAIIMU, BOBMOKHOCTH MX MPUMEHEHUSI B COBPEMEHHOM CUTyalluu
B Poccuu.

4. BeijienuTe Ha Balll B3IVISIT BaXKHEUITYI0 (DYHKIIUIO MEHEPKMEHTA B
COIMAILHOM OpraHu3aIy, B 00pa30BaTeIbHOW OpraHu3aluu, B



MMPOU3BOACTBEHHOW OpraHu3auuu. [loscHuTe cBOE MHEHUE.

Tema 4. [InannpoBaHre B CUCTEME MEHEIKMEHTA.

[InanupoBanue B cUCTEME MEHEIKMEHTA.. CTpaTernuecKue U TaKTUYECKUE
IIJJaHBI B CUCTEME MEHE/DKMEHTA. AHAIN3 BHEIIHEN U BHYTPEHHEN CPEbI.
[InaHnpoBaHue pean3alry CTPATETUN.

CamocrosTenbHas paboTa

1. Oco0eHHOCTH TUTAHUPOBAHUS B OpTaHU3AIIMU — BUJIBI TTAHUPOBAHUS, STAIIbI
OCYIIECTBICHUS (PYHKIIUH IJIAHUPOBAHUS, IPUHITUIIBI TUTAHUPOBAHHUE.

2. BoisiBUTE BO3MOKHOCTH Tepexojia B 00pa3oBaTenbHOM cdepe K
CTpaTeruYecKoMy IIaHUpOBaHuI0. Pa3padoTaiiTe CBOM MpeEIOKEHUS 10
(bopMyIMPOBAHUIO MUCCUU KOHKPETHOM opranu3anuu. Kakue aneMeHTsl oHa
MOJKeT BKIItouaTh? Kakue 11emnm MokeT cTaBUTh nepes co0oil opranuzanus’?

3. Meronpsl, npoLeayphl aHAJIN3a BHYTPEHHEN U BHEIIHEN Cpelbl OpraHU3aliu.
Kakue 0OCHOBHBIE CTpaTeruu AEUCTBUN IPEANPUATHS Bbl 3HAETE?

4. Ectb 11 (hakTOpbI, KOTOPbIE OKa3bIBAIOT HA Bally 00pa30BaTENbHYIO
OpraHu3aluio (IpeanpusThs ropoaa, Kpas, oonactu, pecnyonuku wiu PO B
LEJI0M) PE3KO OTpULIATENbHOE BIMsIHUE? Kak OTpa3uTh 3Ty yrpo3y WIH CMITYUTh
710 Bo3aencTBue? KTo MomKeH npeAnpuHATh 3TH MEPHI?

5. HackoJibKko 3HaUUMbIM (DAKTOPOM BHYTPEHHEW Cpebl SBIIAETCS
OpraHu3alMOHHAs KyJbTypa? ECTh 1 €€ NMpOsSBICHUS B TOW OPraHU3allu, T11e
paboTaeTe Wi YYUTECh BbI?

Mo>KHO 1T cUnTaTh, YTO (PAKTOPHI BHELIHEW CPe/ibl KOCBEHHOI'O BO3JEHCTBUS
BIIUSIIOT HA OpraHu3aiuio ciabdee, yem GakTopsl npsiMoro BosnaencTeus? [louemy?
Kakue (hakTopsl BHEIIHEH cpeibl BIUSIOT HA BAIlly OPTraHU3aIHIO?

6. YpaBieHue Mo LUEeIsIM — OCHOBHBIE UJIEH U TEXHOJIOTUH peanu3anuu. B uem
3aKJIF0YAETCs YIIPABIECHUE N0 LEJsAM?

Tema 5. OpFaHI/ISaI_II/IOHHBIe OTHOIIICHUA B CUCTEME MCHCII)KMCHTA.

@opMBI OPraHU3aLMHU CUCTEMBI MEHEKMEHTA. Moienn oprauu3amuu.
CrocoObl KOOpAUHALIMU BUJIOB AESITENbHOCTU. OpraHu3alMoHHasi CTPYKTypa U
ousHec-cpena. CUTyaIrlmOHHBIN OAXO0] ¥ KOHIEIIIMS YIPAaBICHYECKOro BhIOOpa.
Brewnss cpena u posb rocynapctsa. Oprannsanuonsoe pazsurue. [Ipupona
IUTAHUPYEMBIX OpPTraHU3allMOHHBIX H3MEHEHU.

[IpakTryeckoe 3aHsaTue 3

Jenosas urpa «OpraHu3allMOHHbIE HAYAJIa »

[ToaroTroBka Urpel.

PykoBoauTes Urpsl:

1) aHanM3UpyeT aHKETHBIE TAHHbIE YYACTHUKOB UTPHI B LIETISAX
MPEeABAPUTENLHOTO PACIPEAEICHUS UTPOBBIX POJIEH;

2) rOTOBUT 00pa3Ilbl HEOOXOAUMBIX JOKYMEHTOB JJIsl UTPHI;
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3) pa3pabaTbIBaeT yCIOBHS U CLIEHAPUI UTPHI,

4) ompenenseT periiaMeHT (paciucaHue) Urphl;

5) pa3zpabaTbiBaeT MHCTPYKIIMU UTPOKAM U MMPOBOJIUT MHCTPYKTAXK YYACTHUKOB
UTPBI.

VYyactauku urpst: 10

1) u3y4aroT peKOMEH0BaHHYIO K JaHHOU TeMe JTUTepaTypy;

2) caMOCTOSITENIBHO OMPEEAI0T UCTOYHUKU MH(GOPMAIIUH 110 TEME,
MoOWPAIOT ¥ aHATU3UPYIOT €€;

3) TOTOBAT J1sl 0OCYX/ICHUS B MOATPYIIaX U OKOHYATEILHOTO YTBEPKACHUS
CBOM TIPE/IJIOKEHUS T10: Ha3BaHUIO (GUPMBI, PUPMEHHOMY 3HAKY, BUTY TPOIYKITUU
WIH YCIIyTH, TEPPUTOPHATIEHOMY Pa3MEIICHUIO (PUPMBI, TOCTABIIUKAM CHIPbS U
MaTepUajoB U MOTPEOUTEISIM TOTOBOM MPOAYKIIUH;

4) pa3palaThIBalOT CXeMy OpraHU3alMOHHON CTPYKTYpHI Oyaymiei Gpupmbl Asis
00CYXXJIeHHsI B IOJTPYIIE, BRIPAOOTKH ONTUMAJIBHOTO BApUAHTA U €0
OKOHYATEJIbHOTO YTBEPKICHUS.

L{esib UrpsL.

[TprnoOpeTeHne NpakTUIECKOTO OIbITa PA0OTHI C UCXOTHBIMHU TOKYMEHTAMHU U
MaTepHuaaMH JIJIsl CO3aHMs OpraHU3alliy U pa3paboTKH €€ OpraHru3aIliOHHOMH,
yIPaBJICHUYECKON U MH(DPOPMAITMOHHOM, CTPYKTYPHI.

VY cI10BUs UTPHL:

1. B 3aBHCHMOCTH OT KOJIMYECTBA CIyIIaTeNIel TPyIIa pacupeaenseTcs mo
MOATPYIIIAM C YYETOM UHTEPECOB YUACTHUKOB MO 3—35 YEJIOBEK B KAXKJIOU.

2. Opranu3anusi Co34aeTcs Kak aKIIMOHEPHOE OOIIECTBO 3aKPHITOTO TUIIA

3. Pa3Mep yCTaBHOTO KanuTajga OnpeaesaeTcsl eUCTBYIOIMM 3aKOHOIATEIbCTBOM.
4. PykoBoauTEh UTPHI UCTIOTHSET JOKHOCTh MEHEIKEpa BBICIIETO paHra U
BeJIeT apouTpax. Bece octambHbIe JOHKHOCTH BBICIIETO U CPETHETO 3BEHHEB
yIpaBJICHHS] BAKAaHTHBI.

5. Kaxplil y4aCTHUK UTPBI PACIIOJIAraeT JCHEKHBIM KallUTaJIOM B pa3Mepe

100 mutH. pyO0., BIOKEHHBIM B OJIMH U3 KOMMEPUYECKUX OaHKOB.

6. Co3nanue, pacClIMpeHUe U pa3BUTHE (PUPMBI OCYIIIECTBIISETCS 3 CUET
COOCTBEHHBIX CPEACTB U KOMMEPUECKOTO KpeInTa.

Cuenapuii Urpsl.

1. [Tocne pacnpenenenus CTyIGHTOB HA MOATPYMIBI PYKOBOJIUTEIh UTPHI
CTaBUT MEpe HUMHU MPOOJIEMHYIO CUTYAIHIO — OIPENETUTh UTPOBHIE POJIU B
Oynyuuei pupme myTemM BbIOOPOB:

a) THUIIMATUBHOM TPYIIIBI IO MOJTOTOBKE U MPOBEICHUIO 00IIIET0 COOpaHust
aKIIMOHEPOB — M0 OJJHOMY MPEACTABUTEIIO OT MOATPYIIIIHI;

0) 17151 BBIOOPOB Mpe3uieHTa (TeHEePaTbHOTO JUPEKTOPA), TJIABHOTO
Oyxranrepa, rI1aBHOTO MHXeHepa (PUpMbl — KaHIUIATYpbl U30UparOTCss 00IIUM
coOpaHHeM.

2. Ha o6mem cobpanun 00CY»KIat0TCA U yTBEPKIAIOTCS: Ha3BaHUE (PUPMBI,
(bUpMEHHBIN 3HAK, BUJ TPOTYKIIUN, MECTO PACITIONOKEHUS (PUPMBI, HCTOYHUKU
(dbuHaHCUpOBaHUS, PA3pPAOOTYHKU TPOCKTOB U T. .

1. ITpu MOIOKUTETHHOM PEIICHUH TTOCTABIECHHOW MPOOIEMbI PYKOBOIUTENb
CTaBUT IMEPEJ BBHICIIUM PYKOBOACTBOM 33]auy — C(OPMHUPOBATH CPEJIHEE 3BEHO
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PYKOBOZCTBa (PUPMBI, T. €. HA3HAYUTHh CBOUM IPUKA30M HAYATbHUKOB
(MeHeKEpPOB) OTICTIOB U CITYXKO.

2. lanee urpa nepexoauT B CIAEAYIONIYIO CTaI1I0, Ha KOTOPOM KaxKblii u3 ee 11
YYaCTHUKOB OTpEJENsIeT MpaBa U 00513aHHOCTHU 110 3aHUMAEMOM T0JHDKHOCTU U
MPEICTABIISIECT HA YTBEPXKICHUE Mpe3uIeHTy pupmbl. O0beM MpaB U 00s3aHHOCTEN
YOPOUIAETCS JAJI PEIICHUS OJJHON UTPOBOM 3a/1a4uu — pa3pabOTKU ONTUMAIIBHOTO
BapuaHTa OPraHU3alMOHHON L CTpYKTYphl GUPMBI, CTPYKTYpPHI YIIPABICHHUS,
CTPYKTYpPBI HH()OPMALIMOHHOTO 0OMEHa, CXEMbI aIMUHUCTPATUBHOM U
(GYHKIIMOHATBHON MOTYMHEHHOCTH MOAPA3ICICHUN U CITyKO0, OTIMCaHUs CBA3CH
MEXI1y HUMH, UX MpeIHa3HaueHus, PYHKIMHA 1 3a]a4.

3. Pa3paboTaHHble TOKyMEHTBI BU3UPYIOTCS 1O JIMHUSAM B3aUMOCBS3U
NoJIpa3iesieHUui U CIy»K0 U MPEACTABISIOTCSA HA YTBEPXKJICHUE PYKOBOIUTEIIO
UTPHI.

4. Ha 3akJ1t04MTEIBHOM CTaIMK UTPHI YYACTHUKH MEPEXOMIT K 0OCY>KJIECHUIO B
noArpyrnax (UHAHCOBBIX BOIIPOCOB (MIpeABapPUTEIIbHBIN, MPUMEPHBIN aHAIIN3
3aTpar Ha pa3paboTKy ycTaBa (UPMBbI, TEXHUKO-IKOHOMUYECKOTO 00OOCHOBaHUS
MIPOEKTa CTPOUTENIbCTBA, OM3HEC-TINIaHA U APYTUX JOKYMEHTOB, UHBIX BUJIOB
3aTpar, CBA3aHHbIX C CO3AaHUEM (PUPMBI U ee noapaseneHuit). roru
00CYKIeHUs IPEACTABIAIOTCS IPE3UACHTY (PUPMBI, IJIaBHOMY OyXranrepy u
IJIABHOMY MHXKEHEPY AJI 'TIOATOTOBKH IIPOEKTOB PELICHHUS MTOCIEAYIOIUX 3a1a
NEeSATEIbHOCTH (PUPMBI.

5. B 3axit04eHnH 1€T0BOM UTPBI PYKOBOJAUTEND 3ACITYIIMBAECT KPATKUE
COOOIIEHHS BCEX JTOJKHOCTHBIX JIMI] 10 UTOTaM UX padOThl U CTaBUT 3aJ1a4H MO
MOJTOTOBKE K CIEAYIOIIEMY LUKITY UTPHI.

PernamMeHT (pacnucanue) 1eJI0BOU UTPHI.

JIaHHBIN TOKYMEHT COCTABIISIETCS] PYKOBOJAUTEIEM UIPhI U 3aBUCUT

OT KOJIMYECTBA YACOB, BBIJEICHHBIX JIJIS €€ IPOBEICHHUS, OT YPOBHS

NOJATOTOBKH CTYJIEHTOB, UX CIIELMAIN3ALMH, [IPAKTUYECKOTO OIIbITa,
MaTepUaIbHO-TEXHUYECKOTO U METOIUYECKOT0 obecrneueHus: urpsl. OCHOBHOE
BpeMs JJOJDKHO OBITh HAPABJICHO Ha CO3/IaHKE U OTPAOOTKY TOKYMEHTOB (DUPMBI,
OTpaXKaoIUX €€ OPraHU3aIOHHYI0, YIPABIECHYECKYIO U HH(POPMALIMOHHYIO
CTPYKTYpBHI.

Boixon (uTor) urpsi.

[TpoTokos o61miero coopaHust akIMOHEPOB OyayIIe GUpMBI.

[lepedyeHb TOKYMEHTOB, HEOOXOIUMBIX JIJISl PETUCTPALIMHN (PUPMBI.

Cxempbl:

- OPraHU3alMOHHON CTPYKTYpHI;

- CTPYKTYPHBI YIIPABJICHUS;

- UHPOPMALIMOHHOUN CTPYKTYpPbI (GUPMBI.

[Tpuka3 Ne 1 o HazHAYECHHUH JTOHKHOCTHBIX JIUI] (DUPMBEL.

Tema 6. PerynupoBanue U KOHTPOJIb B CHCTEME MEHEI)KMEHTA.

BHyTpeHHUI KOHTPOJIb U NpuHsTHE peuieHuil. Opranuzanus 3pGeKTUBHOTO
KoHTpoJisi. Kputepun oueHku 3@hekTUBHOCTH pyKOBOACTBa. OpraHu3anus
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aHanu3a 3¢ (HEeKTUBHOCTH PYKOBOJCTBA.

[Ipaktuyeckoe 3ansarue 4

Tema «KoHTpob Kak ynpaBieHuYecKas: QyHKIIH

Borpocsl mi1st 06CyKaeHus:

1. Yto o3HayaeT KOHTPOJIb Kak uaeosorus meHemkepa? Kak c Barmeit
TOYKH 3PEHUS, OPTaHU3YET CBOIO pabOTy MEHEXKEP, UCTIOBE YOI
TaKyl0 UHAUBUAYAJIbHYIO UACOJIOTUIO?

2. KaKasi U3 BCE€X BO3MOXHBIX U U3BECTHBIX BaM (DOPM KOHTPOJIS
sBiseTcst Hanboee 3 pexkTuBHON U MoueMy? MoXKeT Jiu OHA OBIThH
BHEJ[PEHA HA POCCUICKOM MPENNPHUITHHA B COBPEMEHHBIX YCIOBUSIX?
3. [ToueMy Kpy>KKH KauecTBa B HauOoJee MmoaHoi ¢popMe IposiBUIH ceOs
uMeHHO B SInmoHun? Bo3MoXHO U CyIIIECTBOBaHKE TaKUX KPY>KKOB B
yCJIOBUSIX coBpeMeHHou Poccun?

4. Kak Bam mpeJcTaBisieTcs LeI0CTHAsS CUCTeMa KOHTPOJISI KaYecTBa,
ecyii Obl BaM CETO/IHS MPUILLIIOCH BO3IVIABUTH KAKOE-TO POCCUNCKOE
npeanpusitue?

CamocrosiTenbHas padoTa

1. D dexTuBHBIN KOHTPOJb. KakuMmu cBoWicTBaMU JT0KEH 00J1a/1aTh KOHTPOJIb,
4yTOOBI ObITH 3P dekTuBHBIM? [loueMy cdepa KOHTPOIISI OKA3bIBAET CYIIECTBEHHOE
BJIMSTHUE HA CTPYKTYpPY OpraHu3anun’?

2. Onenure 3PPeKTUBHOCTh KOHTPOJIS MO CICAYIOMINM MTOKa3aTENsAM —
CTpaTernyeckas HalpaBJIEHHOCTb, OPUEHTAIIHS Ha Pe3yIbTaThl, COOTBETCTBHE
BUJTY J€STEIILHOCTH, CBOEBPEMEHHOCTh KOHTPOJIS,, THOKOCTb, TPOCTOTA,
YKOHOMUYHOCTb, IIUPOTA.

3. OueHure 00CTOATENBCTBA, KOTOPHIE MOTYT MPUBECTH MOT'YT IPUBECTH K
HEOOBEKTUBHOCTH KOHTPOJISI B OpraHU3allUH.

Tema 7. /luHamMuKa rpymnm v JJUAEPCTBO B CUCTEME MEHEI)KMEHTA.
YnpaBiieHHE YEITOBEKOM U YITPABJICHUE TPYIIIOHN.

Hay4Hbie OCHOBBI HCCIIETIOBAHUS MAJIBIX TPYMI. BUIbI 1 OCHOBHBIC
XapaKTePUCTUKU MAJIBIX TPYII. XapaKTepUCTHKA (OPMaIIBbHBIX TPYIII B
opranuzanuu. [Iporecc popmupoBanus komanasl. OCOOEHHOCTH HEGOPMaTbHBIX
rpy1in. B3anmMoBIusHUE TMYHOCTH U TPYIITBL. MEXIpyIIoBOe B3aMMO/ICHCTBUE B
opranuzanuu. [ToBeimenne 3pGHEeKTUBHOCTH JICITEIIBHOCTH TPYIII.
[IpakTyeckoe 3aHsATHE 5

Tema «YnpaBieHHne Kak IpoOLUECC KOMMYHUKAITUI))

Bonpocs! aiist o6cyxaeHus:

1. Kakue maru HeoOX0AMMO MPUHATH B OPTaHU3AI[MH, YTOOBI CO37aTh CUCTEMY
cOopa NpeyIoKeHH?

2. KaKve €CTeCTBEHHBIE YCIIOBUS HanboJiee OIaronpusiTHB JISI TOTYYEHUS
COOOTIICHHIT?
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3. Bo3smuTe m00yto0 nHCTpYKIHIO. KakoBbI €€ JTOCTOMHCTBA M OTPAHUYCHHUS
KaK (hOpMbl TUCbMEHHOM KOMMYHUKaIMKU? UTo OBl BBI cliealiv, YTOOBI €€
YIY4IIUTh?

4. TlonpoOyiiTe onucath Hanbosee YPPEKTUBHBIA KOMMYHUKAIIMOHHBIN CTHIIb
IIPU KOHTAKTaX C MOKyMaTeasiMu’?

CamocrosiTenbHas paboTa

1. KakoBa pojp KOMMyHUKALIMI B YIIPaBICHUU?

2. Kakue cymecTByrOT MOJIETN KOMMYHUKAIIHA?

3. Kakue 3Tansl OCynIecTBISIOTCS B KOMMYHUKAIIMOHHOM Ipolecce?

4. YeMm BbI3BaHBI TPYAHOCTH B BOCXOJISIIINX U HUCXOISAIIUX MOTOKAX?

5. Kakue MeToapl MEKJIMYHOCTHBIX KOMMYHUKAIIUA U3BECTHBI?

6. Kakue cyiecTBytoT KOMMYHUKAIIMOHHBIE CTHIIM U POJIU?

7. Kakne KOMMyHUKAIIMOHHBIE Oapbephl MPENATCTBYIOT MEKINYHOCTHBIM
KOMMYHUKAIUSAM?

8. Kakue cyiecTByIoT CriocoObl YIyUIlIeHUsI OpTraHU3aIIMOHHBIX
KOMMYHHKAIUN?

9. Kak dhopmupyeTcss KOMMYHUKAIIMOHHOE TPOCTPAHCTBO OPTaHU3aIuN?

Tema 8. PykoBOACTBO: BJIACTh U MAPTHEPCTBO, CTHIIb U UMUK
MEHEKEpA.
KoH(IMKTHOCTh B MEHETKMEHTE.

[TonsiTue nuuepcTBa U pykoBoacTBa. CTUIIb PYKOBOJICTBA U AJIEMEHTBI €r0
onpeznenstonye. [1oaxoapl K M3y4eHHUIO U YIyYIIEHUIO CTHIIS PYKOBOJICTBA.
Bnacts u Bnusinue. bananc Bmactu. @opmel BIacTH U BIUMAHUA. Xapuszma. MMuk
MEHeIKepa U crnocoOsl ero hopmupoBanus. OCHOBBI YIIpaBIeHHUS KOH(PIUKTAMH.

[IpakTryeckoe 3aHaTheE 6

Tema «CTunb ynpaBieHuUs»

Borpocs! mi1st 06CyKaeHus:

1. CornacHsl 1 Bbl C YTBEPKJIECHUEM, YTO CTHJIb PYKOBOJCTBA ONPECIISIeTCS
YPOBHEM 3pEJIOCTH NMOAYNHEHHBIX ?

2. BO3MOXHO JIM UCIIOJIb30BAHNUE APCUIIATUBHOTO CTUJIS YIIPaBJICHUS Ha
OTEYECTBEHHBIX MPEANPHUATHIX B COBPEMEHHBIX ycnoBusix? O0ocHyiiTe
CBOM OTBET.

3. Kakas u3 ¢opm BiusiHUS, HA BaIll B35, Haubosee 3 extuBHa B chepe
roCyAapCTBEHHOTO U MyHUIIMIIAJIBLHOTO yripaBiieHna? OO0CHYHWTe CBOIO
TOUKY 3pPCHHSI.

CamocTosTenbHas pabota

1. daiiTe onpezaenenne KOHPIUKTA U MIEPEUUCITUTE €r0 OCHOBHbIE MpU3HaKku. B
4YeM OTJINYHUE IeCTPYKTUBHOTO U KOHCTPYKTHUBHOTO KOH(IMKTA?

2. YTo OTHOCUTCS K OpraHU3al[MOHHO-YIIPABICHYECKUM IpUYUHAM KOH(IUKTA?
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3. Uto Takoe KOH(IUKT MEXKAY JIMYHOCTHIO U Tpynnoi? Kakue npuauHsl ero
BBI3BIBAIOT?

4. ChpopMynupyiTe OCHOBHBIEC HAIIPABJICHUS AEATEIbHOCTH MEHEIKEPA T10
IpeyNpPexICHNI0 KOH(DIUKTOB?

Tema 9. Db dexTuBHOCTH yNpaBIeHUS

[Tousitre 3¢ (HheKTHBHOCTH, PE3yJIbTATUBHOCTH, TPOU3BOIUTSIIBHOCTH YITPABJICHUS.
[Tokazarenn 3¢ EeKTHBHOCTH YIIPaBJICHUS U TIOJIXOJBI K UX ONPEICICHHIO.
Omnpenenenne hakTopoB pocTta F3PHEKTUBHOCTH YIIPABICHUS B COBPEMEHHBIX
YCIIOBHSIX.

CamocrosiTenbHas paboTa

1. KakoBbl akTopsl 3¢ (HEKTUBHOCTH MEHEKEMEHTA: SKOHOMUYECKUE,
OpraHu3alMOHHbIE, TEXHUYECKUE, COIIUANIbHBIC.

2. KaKOBbI METOJIUKH pacyeTa 3PpHEeKTUBHOCTH MEHEIPKMEHTA UCXOJIS U3
PUHITUTIOB:

- yueta (pakTOpOB BPEMEHH;

- y4eT 3aTpat U pe3yabTaTOB 3a )KWU3HEHHBIN 1IUKIJI TOBAPOB;

- IPUMEHEHHE K PacueTy CUCTEMHOTO MOAX0/1a;

- IPUMEHEHHE K pacueTy KOMIIJIEKCHOTO MOAX0/1a;

- o0ecrnieueHre MHOTOBAPHAHTHOCTH TEXHUYECKUX U OpTaHU3allMOHHBIX
pELICHN;

- 00ecTIieueHHE COMTOCTaBUMOCTH BaPUAHTOB 110 MCXOHOM MH(POPMAIIHH;
- u3mepenue 3pdexra u 3OPEKTUBHOCTHU TSI CITY>KObI YIIpaBICHUS
HEPCOHAJIOM.

BU/JIbI YICOHOU pabOThI: JIEKIHS, MPAKTUYECKOE 3aHITHE, CAMOCTOSTEIbHAsS

pabora.

[IpakTrueckue 3aHATUS IPEANOTIATAIOT OOCYK/ICHUE TEOPETUUECKUX BOMTPOCOB,
MPOBEJEHUE JIETTOBBIX UT'P, UCIIOJIH30BAHUE TEXHOJIOTHI «KEUC-CTAIU3Y.

3. YCJIOBUS PEAJIU3ALINU PABOUYEI ITPOTPAMMBI YYUEBHOW
T CTUTIIAHBI

3.1. TpeGoBaHus K MaTepUaTbHO-TEXHUIECKOMY 00ECIIEUCHUIO

MaTepI/IaJII)HO-TeXHI/I‘IeCKOB odecrneueHue JUCHUIIJINHBI.
OcBoeHune AUCIUIUIMHBI TIPEIoIaraeT uCIoIb30BaHUE aKaIeMUYECKON
ayJIMTOPHH JIJISl IPOBEICHUS JICKIIMOHHBIX 3aHATHH C HEOOXOIUMBIMU
TEXHUYECKUMU CPEeICTBaAMU (HOYTOYK, TPOSKTOP, JOCKA).

3.2. UadopmanmorHoe oOecrieueHre peaan3ain JUCIUILUITHHBI
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OcHoBHas npodeccruonanbHas oOpazoBarenbHas nmporpamma
o0ecneunBaTbes y4eOHO-METOUUECKON TOKYMEHTALMEN U MaTepuaiaMu 10 BCEM
JUCHMILIMHAM, MEKIUCIMILIMHAPHBIM KypcaM, BUIaM IPAKTHK.

BueaynuropHas pabora  oOydarommxcsi — JOJDKHA  COINPOBOXAATHCA
METOJUYECKUM O0ECIIeUeHUEM U 0OOCHOBAaHHEM BPEMEHH, 3aTPayMBaEcMOro Ha €€
BBITIOJIHEHHE.

Peanusanus ocHOBHOHN mpodeccHoHaNbHOM 00pa3oBaTeNbHON MPOTrpaMMbl
JOJKHA 00eCIeunBaThCA JOCTYIIOM KaKJIOro oOydaroierocsi kK 6azaM JaHHBIX H
OoubnnoTeyHsIM  poHAaM, (GOPMUPYEMBIM IO TMOJHOMY MEPEYHIO TUCIHUIIINH,
MEXIUCIUIUTMHAPHBIX KYpCOB OCHOBHOH MpodeccHoHaIbHOW 00pa3oBaTeIbHON
nporpaMMbel. Bo  BpemMss  caMOCTOATENbHOW  MOATOTOBKM  OOydYaromuecs
obecrieueHbl 1ocTynmoM K cetu MuTtepHeT. Kax s oOyuaromuiics oOecrieueH He
MEHEE YeM OJIHUM y4eOHBIM MEYATHBIM H/HIIN JIEKTPOHHBIM U3JJaHUEM I10 KaxI0h
JUCHMIUIMHE MPO(ECCHOHAIBHOIO LHKJIA M OJHUM Y4eOHO-METOAUYECKHM
NEYATHBIM W/WIN 3JEKTPOHHBIM HM3AAHUEM M0 KAKIOMY MEXIUCUUIUIMHAPHOMY
Kypcy (BKJIIOYast 371€KTPOHHBIE 0a3bl IEPUOJUUECKUX U3/IaHUI).

Kaxgomy  oOyuwaromiemycs — obecriedeH  JIOCTyn K KOMIUIEKTaM
OubnroTeyHoro (QoHaa, COCTOSIIIMM HE MEHee 4YeM U3 5 HauMEHOBaHU
OTEYECTBEHHBIX KypPHAJIOB.

OobpazoBarenbHOE YUpEXKICHUE IPEIOCTABIISAET o0yJaroumcs
BO3MOXKHOCTh ~ ONEPAaTUBHOrO OOMeHa HWH(OpManuend C OTEYECTBEHHBIMU
00pa30BaTENbHBIMU YUPESKICHUSIMU, YIPESKACHUSIMHA U OPTaHU3AIUSIMU KyJIbTYPHI,
a TakkKe JOCTyn K COBPEMEHHBIM TpOo(deCcCHOHANbHBIM 0a3aM MJaHHBIX W
nH(GOPMAIIMOHHBIM pecypcaM ceTu HTepHeT

bubmuoreunsiii ponn CKI'MU u KK CKI'MU ykom1iekToBaH BceMu
HEO0OXOIMMBIMHU MEYATHBIMU UCTOYHUKAMHM, B TOM YHCJIE€ TEPUOIUYECKUMHU
U3JIaHUSMHU JKYPHAJIOB [0 MEHEPKMEHTY M CMEXHBIM JucuuImuHaM. ObecrnieueH
JnocTyn K cetd UHTepHET, rae CTyIeHThl UMEIOT JOCTYH K

OTKPBITBIM dJIEKTpOHHBIM Onbmorekam: (http://e.lanbook.com/),
http://dic.academic.ru/, http://www.gumer.info/bibliotek_Buks/#Ekonom

MeTtoauyeckue PEKOMEHIAIMHA MMPENoaaBaTe/IsAM.

W3noxxeHne TEOPEeTHUECKOTO MaTepuana Kypca  HalpaBICHO Ha YCBOCHHE
YUAIIIMHUCS CPEIHETO CIEeNUaIbHOr0 y4eOHOTO 3aBEACHHS] HEOOXOAUMBIX 3HAHHUN
JUTS TIOCJIe Y IOIIe mpodeCCHOHaIBHON MesTENBHOCTH. B COOTBETCTBUY C 3a/1a4aMu
Kypca COCTaBIISIETCSl €r0 TEMATUYECKUH TJIaH.
OcHOBOM 0OyueHUs SBISIIOTCS YUEOHUKU, UX HEOOXOAMMO JOMOJIHATH HOBEHIINMU
y4e0HO-METOIMYECKUMHU TOCOOUSIMU. Y CBOEGHHE CTYACHTaMHU 3HAHHUI U HABBIKOB
POBEPSIETCS HA MPAKTUYECKUX 3aHATHUSAX.

[IpenonaBarenb, YUTAOMIMKA Kypc JEKIUH 10 «MEHEIKMEHTY» JOJI>KCH
ONUPAThCs HA JIUTEPATYpPy, YKa3aHHYIO B OCHOBHOM U JIONOJHUTEIBHOM CIHCKAaX.
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B mporiecce 00ydeHus peKOMEHIYETCS TPUMEHSTh CIIEAYIONIe GOPMBI, CPEACTBA
Y METOJIbl OOYYEHHUSI:

- cpeficTBa 0Oy4eHHs] — KOHCIICKT JICKIIUH, ydeOHas JIuTepaTypa;

- ¢opMbl 00yuYeHHUs — JIEKIIMM MO0 TEOPETUYECKOMY MaTepHuaiy, IEJOBbIE WUIPBHI,
MPAKTUYECKUE 3aHATHUS, B TOM YUCJIE C UCTIOJIb30BAHUEM MHTEPAKTUBHBIX (HOPM;

- METOJIbI 00YUYEHUS — UTEHUE JICKIIUIA, MHIUBUyAIbHOE KOHCYJIbTUPOBAHUE.

MeToandyeckue PEKOMEHIAIMH II0 OPraHu3alnu CAMOCTOATEJIbHOH

padoThI CTY/ICHTOB.

B xome ocBoeHuMsi Kypca CTYIEHTBI JOJKHBI BIIAJIETh HE TOJBKO OCHOBHBIM
y4eOHBIM MaTepHaJIOM, HM3J0KEHHBIM NpPENOoJaBaTelieM Ha YpPOKE, HO TaK e
JOMOJHATh 3TOT MaTepHall CAMOCTOSITENbHBIM H3YYEHHEM PEKOMEHJIOBAHHON
NearoroM JuTeparypbl. M3ydeHne mepBOUCTOUYHMKOB, MOJArOTOBKa pedepaToB -
HEOOXOAMMBI Il TNpuoOpeTeHust Ooisiee TIyOOKHX TEOPETHUYECKUX 3HAHUU.
['myOokoe M IpOYHOE YCBOEHHE Kypca MPEeaIoyiaraeT akTUBHYIO JEATE€IbHOCTh
y4YalluXcs, KaK B ayJJUTOPHUH, TAK U IIPU CAMOCTOATEIbHOI padoTe.

['maBHOE yCIIOBHE YCHEIIHOCTM B OCBOCHHUM YYEOHOW MHMCIUIUIMHBI — 3TO
CUCTEMATUYECKUE 3AHITHS.

o Jlna Oonee MOJHOTO MOHUMAHMS H3y4aeMOIo Marepuajia clefyeT 3a]aBaTb
BOIIPOCHI HEMOCPEACTBEHHO Ha JIEKIUAX U MPAKTUYECKUX 3aHATHAX.

 JloMamHue 3aJaHusi, KOTOPBIE MPEIararoTCs IOCIE KaXKIOrO0 MPaKTHYECKOIro
3aHATHS, PEKOMEHAYETCS BBINOJIHATE C ONOPOM HAa pPacCMOTPEHHBIM MaTepral Ha
3aHIATUM U CPa3y K€ MOCIE 3aHATHS, 3TO IO3BOJIMT YCTAHOBUTH, HACKOJIBKO YCBOEH
MaTtepuan;

* [Tone3Ho nocemarp Bce JEKIUU MPAKTUYECKUE 3aHSATHUA.

* [Ipy MOATrOTOBKE K ayJUTOPHOU CAMOCTOSITEILHON padoTe HYKHO MPOCMOTPETH
BECh JICKIIMOHHBIN MaTepHall, BOIPOCHI, pelIaeMble Ha MPAKTUYECKUX 3aHATHUIX U
Py CaMOMOJTOTOBKE, YYECTh PEKOMEHIAIMU IpernojaBareiii K OCOOEHHOCTSIM
MOJATOTOBKH MO OTAEJIbHBIM TEMaM.

IlepeyeHb OCHOBHOM y4eOHO JIUTEPATYPbI.
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JlonoiHUTEIbHAS JIUTEepaTypa
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1. Benkos U.I'. JIMUHOCTH pYKOBOJUTEINS U CTWIIb yripaBieHus. M., 1992 r.
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4. KOHTPOJIb U OLIEHKA PE3YJIbTATOB OCBOEHMS YUEBHOM
T CTUTIIAHBI

Pe3yabrarnl 00yyenusi: ymenusi 1 |Ilokasaresnn oueHku pe3yabrat@opma KOHTPOJIA

SHAHUA.

3HATH OOIIYIO0 TEOPUIO U Baanerb coBpemeHHbIMU  [DPOpPMBI TEKYILIEN
TEXHOJIOTUM MEHEJDKMEHTA U
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MapKETHHIa B COLIMATIBHO-
KyJIbTYPHOH c(epe; HOpMaTUBH(
[IPABOBYIO JOKYMEHTAIHIO,
perIaMeHTUPYIOLLY IO
NESATEIbHOCTD YUPEKICHUN
KYJIbTYpbl; 0COOEHHOCTH
OpraHM3aliy IIaHUPOBAHMUS,
yueTa U OTYETHOCTH B
YUPEXKICHUAX KYTbTYPHI,
TEXHOJIOTHIO IPOBEACHUS
MapKETHHTOBBIX HCCIEAOBAHUH,
UX BUJIBI U OCYIIECTBIICHUE
MEHEP)KMEHTA U MAPKETUHTIA B
cepe colManbHO-KYIbTYPHOU
NEeSITEIbBHOCTH, PYKOBOJICTBO
NESTEIIbHOCTBIO YUPEXKACHUN
KYJIbTYpbl; MEHEIPKMEHTA U
MapKETHHIa COLIUAIbHO-
KyJIbTYPHOH J1€ATEIbHOCTH,
PEKpPEAIMOHHBIX 00BEKTOB U
WHIYCTPUU A0CYTa; TpeOOBaHUS
OpraHU3aIiK; OCHOBHI pabOTHI C
[IEPCOHATIOM YUPEXKIACHUN
KYJIbTYpPbI

YMerb OCyIIECTBIATh
OpraHU3alMIO IEeATEIbHOCTH
YUPEXKJIEHUS KYJIbTYphI B LIEIOM
ero nojpas/iejeH’il Ha OCHOBE
0a30BBIX TEXHOJOTUN
MEHEIP)KMEHTa U MAPKETUHTA B
cdepe colranbHO-KyJIbTYPHOU
NEeSITEIbHOCTH; IPUHUMATD
000CHOBaHHBIE YIIPABICHUECKUE
peIIeHus 10 MPEO0ICHUIO
MPOOJIEMHBIX CUTYyAILUil B
NESTEIIBHOCTH YUPEKICHUS
KYJIbTYpbI; TIPUMEHSTH
IIEUCTBYIOIINE OTECYECTBEHHBIE U
MeKTyHapOAHbIE HOPMATUBHbBIE
TTOKYMEHTBI IIPU PEIICHUHN 3a]1a4
npodeCcCHOHATIEHON
NeSITEIbHOCTH; IPOBOAUTD
MapKETHUHTOBBIE UCCIIEIOBAHUS |
MCIIOJIb30BaTh MapKETHUHIOBBIE

METOJaMU MEHEJKMEHTA
podeCCHOHATEHOM
NIESITEIBHOCTH B COLIMAJIBHO-
KyJIbTYpHOH cdepe;
TEXHOJIOTHSIMU TTOMCKa
HOPMaTUBHO-TIPaBOBBIX
TTOKYMEHTOB,
[pErIaMEeHTUPYIOIINUX
Npo(heCCUOHATIBHYIO
NeATeNIbHOCTH B cepe
KYJIbTYpbl; HABBIKAMU
MPUMEHEHUS Ha TIPAKTHUKE
TEXHOJIOI'MI MEHEPKMEHTA 1
MapKETHHIa IPUMEHUTENbH(
K PEIICHHUIO 3a]1a4 TBOPUECK(
[IPOM3BOJCTBEHHON
NEATENIBHOCTH YUPEXKICHUN

KYJIBTYPBHI .

KOMMYHHKAIUU JJI51

ATTECTAI[MU: YCTHBIN
ompoc, pedepar.

[lo oxkoHUaHUs
M3Y4YCHUS Kypca
MTPOBOTUTCS
KOHTPOJIBHBIN YPOK
(KOHTpOJIbHAsI PabOTE

- 8 cemecTtp.

Texkymmit
[yCIIEBaEMOCTH,
MTOrOBas aTTECTALIUS 110
TUCIIATUIMHE
IPOBOAUTCS
oTIpeIeTICHUS
COOTBETCTBUS
OCBOEHUS
00pazoBaTebHBIX
[PE3yNIbTAaTOB
TpedoBaHUEM
paboToaTenen.

KOHTPOJIb

C I1CJIbIO|
CTCIICHH

YPOBH#

Texymmit
yCIIEeBaEMOCTH
00yJaroImxcst
CHCTeMaTH4YecKast
poBepKa YCBOCHHUS]
00pa3oBaTeNbHBIX
[pPe3YJIbTATOB,
POBOANMAsT
[pernojiaBaTesieM HA
TEKYITHX 3aHSATHAX
COTJIACHO  PAacCIHCaHUIO
[y4€OHBIX 3aHSATHH.

KOHTPOJIb

9TO|

M Torossii KOHTPOIIb
OCBOEHUS IMCLUILINHB]
npoBoAuTCS B (opme
¢ depeHIIMPOBAaHHOTO
3aueTa, KOTOPBIN
rpecneayer 1eNb
OLICHUTH OCBOEHUE
00pazoBaTebHBIX
[pE3YJITAaTOB
ITUCIUILIINHE.
YcnoBusMu nomycka K
3aueTy SBIISIOTCS
[10JIOKUTEIIbHBIE

I10|
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MPOABMIKCHHUS IIPOLYKTOB U YCII [pE3yIbTaThI
YUPEKIACHUMN KYJIbTYPbI [IPOMCHKYTOHHBIX
aTTECTallun H
IBBITIOJIHCHHBIC
MPaKTUYECKHE PabOThI
110 KypCy JUCHMILIAHBI.
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