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1. I_Ie.]'ll/l " 3212494 OCBOCHUSA JUCHHUIIJINHBI

Heasro mucuunimebl  B.1.B.B.02 «OcHOBBI MeHeX:KMeHTa» sBiIsgeTcs: (HopMUpOBaHHE
HAy4yHOTO MpeACTaBiIeHUs 00 ynpaBiIeHUH KakK BUAE NPO(EeCCHOHATbHOW AESITEIbHOCTH, OCBOCHHE
CTYACHTAaMH  OOIIETCOPETUYECKUX IOJIOKEHUH  YIpPaBICHHUS COLHUAIBHO- SKOHOMHUYECKUMHU
CUCTEeMaMHM, OBJaJIeHUE YMEHHSIMH M HaBbIKAMH IPAKTHYECKOTO pEIIEHUs YIpaBIEeHYECKUX
npooieMm.

3agauu AUCHMILVIMHBI: [T03HAKOMUTH CTYJEHTOB C OCOOEHHOCTSMU MEHEI)KMEHTA; U3YUHUTh
yCIOBUA U OCOOEHHOCTH BO3HMKHOBEHHS M PA3BUTHUS OOJIACTH MPO(ECCHOHATBLHON AEATeNbHOCTH
MEHE/KEPOB; PACKPBITH CBOEOOpasWe pealu3aldid OCHOBHBIX (YHKIUH MEHEIKMEHTa B
COBPEMEHHBIX OpraHU3alMsIX; MNPOAHAJIU3UPOBATh OCOOCHHOCTHM NPUHATHS YHPaBICHYECKUX
pelIeHuit B COBPEMEHHBIX OPraHU3allUAX; BBISBUTH CIEUU(UKY AEATEIbHOCTH MEHEKEPOB B Kak
OTEYECTBEHHBIX, TAK U 3apYOCIKHBIX OpPraHU3aALUAX.

2. Mecro nucunminnsl B ctpykrype OITIOIT BO

Baok 1. Jucuunianusl (MOAYIH). DJIeKTUBHbIE T CHUILIAHBI.
3. TpeOoBaHusl K YPOBHIO OCBOCHUS COAEPKAHUSA TUCUUIIMHBI

JucuuninuHa HanpaBieHa Ha (GOpPMHUPOBAHNUE YHUBEPCATbHBIX KOMITETEHIUI:

VK-9. CrocobeH mnpHHHUMAaTL OOOCHOBAaHHBIE 3KOHOMHUYECKHE pelleHUus B
PasIUYHBIX 00J1aCTAX

JKU3HeleATeJIbHOCTH

B PE3YIBTATC OCBOCHUA NUCHHUIUIMHBI CTYACHT JOJIKCH:

3HaTh: IIOHATHUMHBIA amIapaT 3KOHOMHUYECKOM HayK, 0a30Bble IIPUHITUIIBI
OYHKIITMOHUPOBAHUS IKOHOMUKHU, IeJJM U MeXaHU3Mbl OCHOBHBIX BHUJOB
COIMaJIbHOM 3KOHOMUYECKOH ITOJTUTHUKHU.

VYMeTh: UCII0JIE30BaTh METO[Abl 3KOHOMHUECKOr0 U (MHAHCOBOIO ILIAHUPOBaHUA
IS [OCTYDKEHMA I10CTaBJIEHHOM 11eJIH;

BiameTh: HaBBIKAMU IIPUMEHEHHUS 3KOHOMHYECKUX U (QUHAHCOBBIX PHUCKOB B
PasIUYHBIX 00/1aCTAX JKU3HEeIesATeJIbHOCTH.

4. CTpyKTYypa U coJep:KaHue JUCHUILIIHHbI

4.1. O0beM QMCHUIIMHBI U BUAbI y4e0HOI padoThI
OOmmii 00beM IUCHMIUIMHBI COCTAaBISE€T 3 3a4eTHblE CAWHUIBI M BKIOYAaeT B ceOs
ayIUTOpPHYIO (y4eOHYIO: JIEKIIMOHHYI0, IPAaKTHYECKYI0), CaMOCTOSTEIbHYI padoTy, a Takke
TEKYIIYI0 U IPOMEKYTOUHYIO aTTecTaluio. J{ucuurinna BeeTcs: B TeYeHUE OJIHOTO CeMecTpa.
OuyHoe 00yueHHne

Buj yueOHoii padoThl 3ayeTHble KosmuecTBo ®DopMbI KOHTPOJIA
eIMHHNIbI aKaJeMH4YeCKHuX (1o cemecTpam)
4acoB JK3aMeH 3auer
OO611ast Tpy10eMKOCTh 108
AyJIUTOpHBIE 3aHATHS 3 36 3
CamocTtosTenpHas pabota® 72

3aouHoe o0yueHune
Buna yueOHoi padoThl 3aueTHble Kosan4ecTBo DopMbI KOHTPOJISI
eIMHUIIBI aKaJeMH4YeCKNX (1o cemecTpam)
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4acoB IK3aMeH 3auver
OO611ast TpyA0€MKOCTh 108
AyIUTOpHBIE 3aHITHSI 3 6 3
CamocTtosTenbHas pabota® 102

Konmaxkmmuasa paboma modcem 0vimov Kak ayOumopHasi, maxk u 6HeayOumopHas:

- ayJUTOpHAsi KOHTAKTHasi paboTa 00ydaromuXcsi ¢ MpenoiaBareieM — 3T0 padoTa 00yJaroIuxcs
10 OCBOCHUIO 00pa30BaTEIIbHON MPOTpaMMBI, BBHITIOJIHSAEMAs B y4eOHBIX NOMeNeHHsIX WHCTUTyTa
(Y4eOHBIX ayAUTOPHSIX, KOHIEPTHBIX 3aJ1aX, KOMIIBIOTEPHOM KJIAcCe U T. [.) IPU HEMOCPEACTBEHHOM
yYaCTHHU TPENoIaBaTes;

- BHeayQUTOpHas KOHTaKTHas pabora oOydalIIuxcs C TMpenojaaBareieM — 3TO pabora
o0yJaromuxcs 0 OCBOCHHIO 00pa30BaTEeNIbHON MPOTPaMMBI, KOT/Ia B3aUMOJICHCTBUE OOYJaOIIIXCS
W TpernojaBaTelisi OCYIIECTBISETCs 3a mpeaenamu MHcTutyTta (Hampumep, MOCEIIEHHUE MY3€EeB,
TEaTPOB, KOHIIEPTHBIX 3AJI0B, Y4aCTHE B KOH(DEPCHIIHSIX, SIKCKYPCHUSX H T.).

Ayoumopnasa Konmakmnasa padoma 6 caedyrwuwyux opmax (6Kaouan yuedOHvle 3aAHAMUA,
HanpaeneHHvle HA NPOGEeOeHUEe MEKYULec0 KOHMPOJIA YCREBAeMOCHL):

- JIeKIMM W WHbIE Yy4yeOHbIE 3aHATHA, IMpEAINoJiaralolue Mnepeaady ydeOHol uHbopManuu
MpenoaaBaTesieM 00yJaromuMcst (J1ajnee — 3aHATHsI JICKITMOHHOTO THTIA);

- CeMHUHapbl, MPAKTUYECKUE 3AHATHUS, MPAKTUKYMBI, KOJUIOKBUYMbl U HHBIC AHAOTUYHBIC 3aHATHUS
([lanee BMecTe — 3aHATUSL CEMHUHAPCKOT'O THUIIA);

- BBINIOJIHEHHE KYPCOBBIX pabOT MO OJHOM WM HECKOJIBKUM AUCIUILTUHAM (TIPU HAIUYUHU B y4eOHOM
TJ1aHe);

- MHAMBHIyalIbHbIE ¥ MaJOrpynmnoBbie (2-3 4yeroBeka) 3aHATHS W KOHCYIbTAllUU, a TaKKEe WHBIC
y4eOHbIE 3aHATHS, IIPElyCMaTPUBAIONINE WHANBUAIYAIBHYIO paOdOTy IpenoaBaTess ¢ 00yJaronumMes
B IpoILIecCe OCBOCHUS Mpo(deccCHOHANbHBIX KOMIETEHIMA (B TOM YHCJIE PYKOBOJCTBO MPAKTUKOU U
Hay4YHO-HCCIIEA0BATEIIbCKON paboToM);

- TpYyNNOBBIE W MAaJOTPYIINOBBIE KOHCYIbTALMU, MPEALISCTBYIOIINE 3K3aMeHaM, B TEpUOJ
MPOMEKYTOYHOM aTTECTaLINH;

- TMPOMEXYTOYHasl arTecTalus oOywarommxcs (dK3aMEHAIlMOHHAs CeCcCUsi) H  HUTOToBas
(rocymapcTBeHHAsi UTOTOBAsT) aTTECTAIUS 00YJIArOITUXCS;

4.2, Coglepmalme JAUCHHUIIJINHbI, qJOPMLI TERKYLIEro, IpOMeEKYyTOYHOI0, HTOIOBOI'0 KOHTPOJIA

Buapl yueOHO#M
paboTHl, dopm
BKJIFOYAst bl
Ne CaMOCTOSITENIbH TEKy
n/m HaumenoBanue Tem u/mim pasienoB/TeM yI0 paboty 111Gy
JUCUUTIIUHBI CTYJICHTOB U KOHT
o
5 | TpyAOoeMKOCTh pouis
Ounasn ¢opma o0y4eHus g (B yacax) ycreBaemMoc
3 TH, hopma
2 IIPOMEKYTO
N4 v
= =
= 2 Elo YHOU
g |8 ®|X aTTecTaluu
] = % O
= = ™ (l’lO
3 cemecmpam
1 MeHeKMEHT Kak THT A(QEKTHBHOTO yIIPaBICHUS 3 1 - 1
2 |[YmpaBieHue COBPEMEHHOM OpraHu3anuen 3 1 - 1




3 [IpuHIUIIEI MEHEKMEHTA 3 1 - 1
4 [OBoronmsl YIIPaBICHIESCKONU MBICITH 3 1 - 2
5 PasBuTue ynpasnenus B Poccun 3 1 - 1
6  |®unocodus ynpasieHus 3 1 - 1
7  |CounanbHas OTBETCTBEHHOCTh M 3THKA YIIPABICHHUS 3 1 2 2  [KonrpombHeIid ypok
8 MudopmanoHHoe obecrieyeHre yupaBieHusl. 3 1 - 1
9  [Menemxkep Kak CyObEKT YIIpaBICHHUS. 3 1 - 1
10 OcHoBHbIE (DYHKITUN MEHEIKMEHTa 3 1 - 1
11  |Crpareruueckoe ynpaBicHHE. 3 1 - 2
12 [TakTudeckoe mIaHUPOBAHHE. 3 1 - 1
13  [MortuBamus Kak OCHOBa MEHEKMEHTA. 3 1 2 2 |[KouTponbHbId ypok
14 | KoHTposb B cucTeMe MEHEPKMEHTA 3 1 1
15 |[CrpykTypa ympaBiIeHUs OpraHU3alueH. 3 1 - 2
16 [JImaepcTBO M CTUIIM YIPABJICHUS. 3 1 - 1
17 |YopaBneHueckue  pemieHus W MOJEIUpoBaHue| 3 1 - 1
CUTYallWM.
18 |KoMMyHHMKAIIMU B MEHEHKMEHTE. 3 1 - 1
19 €J10BbIE KOMMYHHUKAI1H. 3 1 - |
20 |Bnactb M MOJHOMOYHS B YIPABICHUU 3 1 - 1
21 |Meroapl yrpaBieHusl. 3 1 2 | |KontponbHslit ypox
22  ['pymnmoBas JTMHAMHKA 3 1 - 2
23 | Opra"uzaiioHHas KyJbTypa 3 1 - 1
24  [IpenynpexaeHne KOHPIUKTOB B MEHEHKMEHTE. 3 1 - |
25 |(CoeumanbHble  BUABl  YNPABICHUS:  yNpaBicHHE| 3 1 - 1
[ePCOHAJIOM, yIPABICHHE MAPKETUHTOM, (DMHAHCOBBIN
MEHEKMEHT, MTHHOBALlMOHHBIM MEHEIPKMEHT.
26 | CoBpeMeHHbIE TEHICHIIMU Pa3BUTUS MEHEHKMEHTA. 3 1 2 1 [KonTpombHbIit ypok
27 | 3ddeKTHBHOCTh MEHEKMEHTA. 3 1 - 2
28  [[lepcoHaJIbHBIN MEHEHKMEHT. 3 1 - 2
HToro 3a cemecTp: 28 8 |36* 3auer
Bcero no pucuumniinze: 72 yaca
Bunabr
y4eOHOMH dopm
paboThI, bl
Ne BKJIIOYast TEKYII
n/m HaumeHnoBanue TeM u/Wiu pa3aenoB/TeM CaMOCTOSITEIIb ero
JUCITUTUTIHBI o | HyIO paboty KOHTp
3 CTYyJCHTOB U oJIst
3aouHas popma o0yueHust 3  |TpymoeMKocT yCIIEBAEMOCT
© b (B Hacax) u, hopma
MIPOMEXYTOU
S O HOM
% 6 aTTecTaluu
= (no
cemecmpam)
1 Menemxment kak Tl 3PGEKTUBHOTO YIIPABICHUS 3 1 6
'YIpaBieHue COBPEMEHHOM OpraHu3anuen
[IpuHIIUTIEI MEHEPKMEHTA
2 DBosronust ynpaBaeHUYECKON MBICITH 3 - 6
PazButue ynpasnenus B Poccrn




dunocodus ynpasieHus

3 |CoumasbHasi OTBETCTBEHHOCTh W OTHKA YIIPABICHHS 3 - 6
udpopmannoHHoe oOecrieueHre yrnpaBieHUs..
Menemkep Kak CyObeKT yIIpaBJICHHUS.

4 OcHoBHbIE QYHKIIUA MEHEKMEHTA 3 1 6
CtpaTernueckoe ynpasjieHHE.
TakTHyecKkoe MIaHUPOBAHUE.

5  MortuBanys Kak OCHOBA MEHEHKMEHTA. 3 1 6
KoHnTponb B cucTeMe MeHeKMEHTa
CTpyKTypa ynpaBieHHUs] OpraHu3aluen.

6 JlunepcTBO M CTUIIM YIIpaBJICHUS. 3 1 6
YpaBiieHUECKHE PEIICHUSI U MOJEIUPOBAHUE CUTYAIUH.
KoMMyHHKaIM1 B MEHEDKMEHTE.

7 |JlenoBble KOMMYHHUKAIIAH. 3 1 6

8 [pymnmoBas AMHaMUKa 3 1 6
Opranu3zanuoHHast KyJIbTypa
[Tpenynpexaenue KOHMIUKTOB B MEHEIKMEHTE.

9 |(CneunanbHble BBl  YIpaBJICHHA:  yIpaBleHHe| 3 1 8
MEPCOHAJIOM, YTpaBiI€HHE MApPKETUHIOM, (DHHAHCOBBIN
MEHEIKMEHT, MHHOBAILIMOHHBII MEHE/UKMEHT.

10 | CoBpeMeHHBIE TEHAECHIIMN PA3BUTHS MEHEIKMEHTA. 3 1 8
O dexTHBHOCTE MEHETKMEHTA.
[lepcoHaNbHBI MEHEKMEHT.

Hroro 3a cemectp : 8 64* 3auer

Bcero mo pucuumnianne: 72 yaca

4.3. Conep:xaHue TUCHHUILIMHBI

Tema 1. MeHeqKMeHT KaK THI 3(PPEKTHBHOIO YIIPABJICHUSA

Ornpenenenne MEHEIKMEHTa. MEHEIXKMEHT Kak ynpaBjieHUE opraHuzanueil. MeHemKMeHT
KaK CaMOCTOSITCJIbHBIA BHJ JIEATCTLHOCTH. MEHEKMEHT Kak y4deOHas AUCITUIUIHHA. DTUMOJIOTHS
tepmuHa. Llenn MeHexkMeHTa. MeHEKMEHT KaK HayKa yNpaBlIeHUs

Nudpactpykrypa MEHEIKMEHTA. Bunst MEHEKMEHTA! uH()OPMAITMOHHBIH,
OpTraHMU3AIMOHHBIN, HTHBECTUIIMOHHBIN, KapOBbIi, PUHAHCOBBIHN, CTPATErMUECKUN, MHHOBAIIMOHHBIH,
MPOU3BOACTBEHHBIN, YIIPABICHUE TEPCOHATIOM, YIIPABIECHNE MAPKETUHT OM.

CoOCTBEHHOCTh U YIpaBICHHE. DJKOHOMHYECKHE OCHOBBI yrmpaBleHHs. BoO3HHKHOBEHHE
HAayKU YIpPaBJICHHS KakK pe3ysbTaT Pa3BUTHS NMPOM3BOJICTBEHHBIX OTHOIIEHWN. DyHIaMeHTaIbHbIE
BONPOCHI SKOHOMHKH (YTO, Kak, Ui KOro) Kak TJHaBHbIe I ympaBieHus. HeoOXxoauMocTh
MEHE)KMEHTa B COBPEMEHHBIX COIMAIBbHO-3)KOHOMUYECKHX YCIOBHSIX. OJHEPreTHYecKas TEeOpHs
OBOJIIOIMM: TISITh YPOBHEH SHEPruu U TMATh ypoBHEH Tpyaa. CooTBETCTBHE OCHOBHBIX (HopMm
COOCTBEHHOCTH YPOBHSIM SHEPTMHM W TIOAXOJlaM B YINpaBlieHWU. TpeOOBaHWS K MEHEIKMCHTY.
[Tpu3naku MeHeKMEHTa Kak () (HEKTUBHOTO yIPaBICHHUS.

Mopenu MeHemKMEHTa. AMEpUKaHCKasi MOJIETh MEHEIKMEHTA: OCOOCHHOCTH YTPABJICHHS
MPOU3BOACTBOM, IIE€PCOHAJIOM, OTHOLICHUS K KOHKypeHTaM. fnoHCKas MOJENb MEHEKMEHTA!
XapaKTepHbIE METO/bI YIIPABJICHUS HA MTOHCKUX MPEANPUATHIX, OTHOIIEHUE K MEPCOHAITY, KaJpOBast
nonutrka. CpaBHUTENbHAS XapaKTEPUCTUKA MPaKTUKU MeHepkMeHTa B CILIA u Snonumn.

Tema 2. YnpaBJieHre COBpeMEeHHOW OpraHu3amueit.

CognepxaHue TOHSTUSL «YINPABIECHUE»: TEXHUUYECKOE, TOCYAApCTBEHHOE, HUACOJIOTHYECKOE,
XO3MICTBEHHOE, YNPABJICHUE COLMAIBHBIMU mpoueccamu. LlemeBbie HampaBlIeHUS TOHATHS
«yTpaBlieHUE». YTpaBleHUEe KaK cOCTaB (PYHKIMA. YTpaBlIeHHE KaK IMpoiecc. YTMpaBIeHHE — ITO
JIO/IM, YIPABJISIIONIME OpraHU3alMeil. YTIpaBleHHE — 3TO amnmapaT. YIpaBlIeHHWE KaK Hayka U
ucKkyccTBO. OCHOBHBIE KATETOPUU TEOPUH YIpaBleHUs. DIeMeHThl yrpaBieHus. CyObeKT U 00BeKT
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ynpasinenus. llpenmer, cpeacrsa ympasienus. IIponecc ympaBieHHs U €ro  COACpIKaHUE.
VYrpaBiieH4ecKUe OTHOIICHHS KaK BHJ OOIECTBEHHBIX OTHOIICHHWH. ONTHUManbHOE yMpaBiCHHE.
Tpyn u ynpaBieHUYECKHE OTHOILICHUS. YIIPABICHYECKUE OTHOLUEHUS U NPUHATHE YIPABICHUYECKUX
penieHui.

OcHOBHBIE 37IeMEHTHI yrpaBieHHus. CIOXXHOCTh YIPaBIECHUECKOro TpyJa: MaclITalbl,
CTENEHb HOBU3HBI, OIEPATUBHOCTh, CaMOCTOATEIBHOCTH. DOpMBI yIpaBIEHYECKOTO TpyAa:
OBPUCTUYECKUN, aJMUHUCTPATUBHBIN, ONEPATOPHBIA M HUX COOTBETCTBUE YPOBHSAM YIIPaBICHUS.
VYcnoBus peanusalnyy yrnpaBiIe€HYECKOTO TPYJa: COOTBETCTBHE M B3aUMOJCHCTBUE, COBMECTHUMOCTD,
CaMOCTOSTENIBHOCTb, 3aMHTEPECOBAHHOCTD.

Pasutne ymnpasneHnsa. Ominune pa3BUTHA YNOPABICHHS OT €ro COBEPIICHCTBOBAHMS.
HcropusM pas3BuTus yIpaBiCHUA: TPAAULUOHHOE YIIPABICHUE, YIPABICHHUE IPOMBIIIIEHHON
CTaJuH, yIPaBJICHUE MOCTUHAYCTpUaIbHON craguu. [IpuHumne! pazsutus ynpasieHus. Jlornueckas
CXeMa pa3BUTHUS YIIPABJICHMUS.

VYipaBieHUeCKHEe TEXHOJOTHMHU: YNOPABICHHE IO LENsAM, HIPOrpaMMHO-LIENIEBOE U
periIaMeHTHOE YIIPaBJIEHHWE,  YIPaBICHUE [0 pe3yJibTaTaM, YIPAaBICHHE Ha OCHOBE Yyuera
noTpeduTeneil U HHTEPECOB, YNpaBiIeHHE B OCOOBIX CUTYyallMsX, YNpaBJICHHE OCHOBAaHHOE Ha
HCKYCCTBEHHOM HMHTEJJICKTe Ha 0a3e MH(POPMAIMOHHON CHUCTEMBbI, yIpaBJIeHUE, OMMparolleecs Ha
AKTHBU3ALIHIO JIESITEIBHOCTH, YIIPABICHUE HA OCHOBE CUCTEMATHUYECKUX MPOBEPOK U PACTIOPSKEHU.

VipaBineHue Kak CUCTEMa. YIIPaBJICEHYECKas OIepanus Kak YacTb YIPABICHUYECKOIO
mpoliecca: nocjae10BaTelbHOe coueTaHne U napaiensHoe. OO0paTHas ¢BA3b. T€XHUYECKHUE CUCTEMBI,
COLIMAJIbHO-D)KOHOMUYECKUE,  OpPraHW3allMOHHbIE.  ABTOMAaTHYECKHE  CUCTEMBI  YIPABJICHMS.
ConpanpHoe yIpaBiI€HHE KaK CHCTEMa: YIPABICHUE MaTE€pPUAIbHBIMH PECYpCaMHM W YIPABIICHHE
4esloBe4eCKUMU pecypcamu. CoaepKaHUE COLMAIBHOTO YIIPaBICHHUS.

YpoBHu ymnpasinenus. PaszneneHue Tpyna B opraHu3alud. ['OpU30HTaNbHOE pa3ieiiCHHE
Tpyla. BeprukanbHoe pasgeneHue pyna. XapaKTepUCTHKa IEPBOrO YPOBHS: TOI-MEHEIKEp, €ro
00s13aHHOCTH. XapaKTepUCTUKAa MEHEIKEPOB CPEOHEro 3BeHa, WX 00s3aHHOCTU. JIMHeWHble WM
OIEPALIMOHHBIE MEHEKEPHI.

[IpaBoBBIE acleKThl OpraHU3allMOHHOTO yrpasieHus. [IpaBoBoe perymupoBanue. [IpaBoBoit
CTUMYyJI. XapaKTepUCTUKHM IIpaBa KaK CpeACTBAa CTUMyJHMpoBaHud. IIpaBoBoe peryinupoBaHue
yrpasieHus. [[paBoBast OTBETCTBEHHOCTb.

Tema 3. IIpuHIMIIBI MEHEAKMEHTA.

OOBEKTHUBHOCTh U YHUBEPCAJIBHOCTh MPUHIUIOB yrmpaBieHus. [IpuHIUNBI Kak OCHOBaHHE
CUCTEMBI YIIPaBJIEHUS. 3aBUCUMOCTb IIPUHLIUIIOB OT NapaJurMsl yrpasieHus. [lonoxenus crapoi u
HOBOM MNapajurM ynpasiieHHus. [IpHMHIMIBI CONMATMCTUYECKOTrO YIpaBiIeHUs. MHOXECTBEHHOCTh
MIPUHITUIIOB COBPEMEHHOT0 MeHeKMeHTa. O0IIue U YacTHbIC PUHIIMIIBI.

CuHepreTM4ecKMe NPHUHLOMIBI  YNPABICHHA: CaMOOPTaHU3AlMU  CIOXKHBIX  CHCTEM,
PE30HAHCHOCTH, JACLCHTPANU3ALUN JCUCTBUN IOAYMHEHHBIX CTPyKTyp. IlpuHumn mnpasoBoi
3AIIMIIEHHOCTH YIIpaBleH4YecKoro pemenus. [IpuHnun ontumumsanuu yrpasiaeHus. lIpuHiun
cooTBercTBUA. [IpMHIMI aBTOMAaTH4YECKOro 3aMelieHus OTCyTCTByromero. lIpuHnun mnepsoro
pyxoBogutens. [IpuHiun onHopaszoBoro BBojaa uH(opmanuu. IIpuHiun HOBbBIX 3aaay. [IpuHumn
NOBbIIIEeHUS KBanupukauu. [Tpuniun nenu.

Tema 4. JBosouus Teopuil ynpabJjieHUs.
3apox/ieHHe U Pa3BUTUE YIPABICHYECKONW MBICIH. DBOJIOIMS B paMKax pa3IHMYHBIX OOLIECTBEHHO-
sKoHOMHYecKuX (opmanumii. [lepBas ympaBiieHdeckass pPEBONIONUS: PEIUTHO3HO-KOMMeEpUecKas.
Bropas ympaBiieHueckas peBOJIOLHA: CBETCKO-aJAMUHHUCTpAaTHBHass. TpeTbd ymIpaBiieHUECKas
PEBOJIIOLIMS: TTPOU3BOJCTBEHHO-CTPOUTENbHAS. 3apOoXkaAeHHE NPOPECCHOHATBHOIO YIPaBICHUS -
YyeTBepTas ynpasieHdyeckas peBosolus. TeopeTrnueckas 6a3a MATOH yrpaBIeHUECKOW pEBOIIOIUH —
KOHUENIUS palUOHaIbHOW OIOpOKpaTHH. OBOJIONUS YIPaBJICHUS KaK HAay4YHOH JUCIUIUIMHBI.
Hagano cucTtemMaTM3sMpOBaHHOIO B3IJISAA HAa YIOPABIEHUE. OBOJIOLUS COBPEMEHHBIX TEOpPHUI
ynpasneHus. 1llkona HayyHOro ympaBiieHUsl: 0COOCHHOCTH MeTojaosioruu. IlpencraButeny MIKOJBI
HayyHoro ymnpasieHus: @.Y.Teinop, @. u JI. I'mnbper, I'.I'ant. OO1Me NPUHIMIIEI yHOpaBICHUS
LIKOJIBI Hay4HOTOo yrpasienus. ['paduku I'.I"anTa.
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AIMUHUCTpAaTMBHAs WIM KJIacCHYecKas IIKosia ynpasieHus. HampaeneHuss pasButus.
[IpencraBurenn anMuHUCTpaTUBHON KOG A.Daitons, [.Omepcon, M.Bebep, I".®opa, JI. Ypsuxk.
[punnunsr  ynpasnenus A.Daitons. Tpu Tuma opranuzanuun  M.BeOepa: TpaaulMOHHBIM,
Xapu3MaTUYECKUN U UACANbHBIN, T.e. Oropokpatnyeckuil. [lonarue 3¢ (heKTUBHOCTH POU3BOICTBA.
[losiBieHME MIKOJIBI YETOBEUECKUX OTHOLIEHUM. [IpeacTaBuTenn mKOIbl 4EI0BEYECKUX OTHOIICHUMN:
O.Meiio, M.I1.®onerr, A.Macnoy, P.Jlaiikept, J[.Makrperop u np. XoyTOpHCKHE IKCIIEPUMEHTHI.
Teopus «X» u «¥Y» JI.Makrperopa. KonnuecTBeHHasi UM MaTeMaTHdecKasl IIKOJa: MCIEA0BaHUE
omnepanuii, MOJAEINPOBAaHUE, SKOHOMHKO-MAaTeMaTH4yeckue MmeTonbpl. [IpecTtaBuTenu  IIKOJIBI
konmnyectBeHbIx  MetonoB:  K.YV.Uepmen, P.A.Axodpdp, E.JL.Apuodp, JI.B.Kantopouu.
XapakTepucTUKa pas3JIMYHbIX IOAXOJAOB B MEHEKMEHTE: SMIIMPUYECKOIO,  IPOLIECCHOTO,
CHUCTEMHOTI'0, CUTyallMOHHOTr0. Teopus «7-S» B paMKax CUCTEMHOIO noaxoza. Posb cuTyallmoHHOIO
noaxona. Teopus «Zy» ¥Y.Oyuu. Bknag pa3nuyHbIX IKOJI B pa3BUTHE MEHEIKMEHTA.

Tema S. Passurue ynpasjenus B Poccun.

VYrpaBiaeHue B JOpPEBONIONMOHHOW Poccuu. 3HaueHWe npeanpuHUMAaTEeNnel s pa3BUTHSA
ynpaBineHusi. PasButue ynpaBiaeHus mnpu commanusme. Mpes «yskoil 6ase»  A.K.I'acteBa.
OO6meoprann3aoOHHbIE NPU3HAKHA I[1.M.KepxeHiiena. [TpunIUTIEL COIMUAITUCTUYIECKOTO
npou3BojcTBa. Bompockl ympaBnenusi, paspabotanueie [ A.KynarunsiM. MeHEIKMEHT U
sKoHOMHYecKass pepopma. HoBbiii mexanusm ynpasneHus. Hosas ponb pykoBoautens. Hosas
CHUCTEMa B3IVISIOB Ha ynpasiieHue mnpeanpustueM. CoueTaHHe PHIHOYHBIX U aJIMUHUCTPATUBHBIX
METOJIOB YIIPaBJICHUS.

[Ipo6nemsl u ommOku MeHeKMeHTa B Poccun. OCOOEHHOCTH pOCCUHCKOTO phIHKA. 3a/iaun
COBPEMEHHOro poccuiickoro MeHemxmeHTa. [IpoOnembl pa3BuTusi MeHemxkMeHTa B Poccum:
olepalnyy C BaJIOTOH, NpaBOBasi OCHOBA, YNHOBHUYMN ITPOU3BOJI, MPOU3BOACTBEHHAs U TPYAOBas
JTUCIUTIIINHA, OTCYTCTBHE KOMAHJIHOM paboOThl, OECXO035HUCTBEHHOCTh, BOPOBCTBO. [IpobiemMbr
MEHEJDKMEHTa 3a pyOeXoM, BIUIIOIIME HAa CTAaHOBJICHHWE OTCUYECTBEHHOTO  YIPABJICHUS:
JEUEHTpaIN3alusl, TEXHOJIOIMYECKUN THHAMW3M, WHIWBUAYaIU3alnsl MTOBEACHUS, PA3BUTHUE HOBBIX
TEXHOJIOTHH, ryio0anu3anus MpeUIOKEHUs] M CIPoca, HOBOE KOHKYPEHTHOE OKpYKeHHe. 3ajauda
OpUEHTallMM Ha mnoTpebutens. IIpuMeHeHHMEe B OTEYECTBEHHOM YIIPABJICHHUU OIBITA MHPOBOTO
MeHe KMeHTa. OMIMOKN pOCCUHCKOTO MEHEKMEHTA.

Tema 6. ®uiiocopust ynpasjeHus

®dunocodus TpeAnpUATHS — OCHOBA €ro MO3MIIMOHMPOBAHUS Ha phIHKE. J[Be (QyHKUIUU
¢bunocopun mpennpustus. Bugenwe npennpustus Oyaymiero. @DaxkTophl, BIHAIOIIME Ha
¢dopmupoBaHue BuAeHUs npeanpusaTus. KoprnopaTuBHas MHIMBHYyaJbHOCTh: KOMMYHHMKAllMOHHAsS
KOHUENIMsS, KOHIENIMsS CTPAaTerHYecKoro YNpaBieHMs, T[OBEJCHHE NpPeanupuaTus, OOJIUK
MIPEANIPUATHSL.

Konkypenuus: nobena kak 1esb Ui pe3yiabTar. KOHKypeHTHOe IpenMyIIecTBO KaK yCIOBHE
ycniexa. Ponb MeHemkepa B opranuzanuu ycrnexa ¢gupmbl. Ounocodus mobGenpl B KOHKYPEHTHOR
6oproe. [lopaxxeHne Kak UICTOYHUK OyAYyIIUX MOOe].

[Tonstue cBOOOJIBI B MEHEIKMEHTE. ODKOHOMHMYECKHH acmekT cBoOojsl. OOmecTBo,
pBIHOYHAs SKOHOMHKa U cBoOoma. CBoOoja Kak OOraTcTBO JIMYHOCTH B PHIHOYHOM SKOHOMUKE.
CBobona u cripaBeyuBOCTh. CB0OO/Ia M1 OTBETCTBEHHOCTD.

Tema 7. CounajbHasi OTBETCTBEHHOCTh M I THKA MEHEIKMEHTA.

[lonsaTHE ColMaIbBHON OTBETCTBEHHOCTU M OCHOBHBIE MOAXOJBI K €€ MHTepnpeTanuu. dasbl
BOCHPUATHS COIMAIbHOM oTBeTcTBeHHOCTH. ConuanbHas OTBETCTBEHHOCTb M (uiocodus.
B3aumMocBs3p cdep couuanbHOM OTBETCTBEHHOCTH. KOHTHHYYM COLMANbHOM OTBETCTBEHHOCTH.
OKOHOMHYECKasi, IpaBOBas, JATUYECKas, JUCKPELUMOHHAs COLMAIBHBIE OTBETCTBEHHOCTH.
CoumanbHbli 3G(GEKT U COUUaNbHBIM KOHTPOJb. [ISTh 371€MEHTOB OLIEHKU COLMANbHBIX JeHCTBUI
¢upmbl. Cdepsl u3Mepenust 3¢(EKTUBHOCTH JEWCTBUN OpraHM3alMM: SKOHOMHYECKas cdepa,
Ka4yecTBO JKU3HH, COLIMaIbHbIEe HHBECTHULINH, pelieHre mpobdiaem. Cxema COlMaibHOTO0 KOHTPOJIS.
OTHKa ynpaBieHUs. DTHKAa M 3aKOHHOCTb. Kpurtepum npHHATHS STHYECKHX penieHud. OneHka
pe3yJIbTaTOB COLMANbHOM JAESITeNbHOCTH. JleWCTBHA OpraHu3aluyd B Cilydae BO3HMKHOBEHHMS
COLIMAJIBHBIX JWJIEMM. Y IPaBJICHUE ITUKON U COLIMAIBHON OTBETCTBEHHOCTBIO.
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ConmanpHasl cIpaBeJIMBOCTh KaK MEpa HPABCTBEHHOCTH B yIpaBieHMH. lcropuueckoe
pa3BUTHE TOHATHUS COLUAIBbHON crnpaBemuBocTU. CTpemiieHMe K OOorarctBy Kak HOTPeOHOCTb
4eJI0BEKa. JKOHOMHUYECKOE U COLIMAJIbHOE HEPaBEHCTBO. ColMaIbHOE MK IMBEHYECTBO.

Tema 8. UndopmanuonHoe odecrneyeHue ynpapjieHHs.

[TonsiTue ynpapieHueckoil nHpopmanuu, €€ CBONCTBA U XapakTepucTuku. KommuecTBeHHas
Mepa uHpopmarun. MHpopmanus B cuctemax ynpasieHusi. LleHHOCTHbIE cBoiicTBa MH(OpMAIUH.
Nndopmanusa kax Bocnpou3BoAMMbIN pecypce. Pacmpoctpanenune unbopmanumu Onepanuu 1o
XpaHeHHI0 WHPOpMaLUU. XapaKTepHble OCOOCHHOCTH HH(pOpPMAIMU A YEJIOBEKO-MaIIMHHBIX
CHCTEM: IIeJIEBOC Ha3HAUCHHUE, CITIOCO0 U opMat, U30BITOYHOCTD, OBICTPOACHCTBIE, IEPUOUIHOCTD,
JNETePMUHUCTUYECKUI MM  BEPOSITHOCTHBIM  XapakTep HH(pOpMAlMM, 3aTpaThl, LEHHOCTD,
HaJEKHOCTb U JOCTOBEPHOCTh, CTATUYHOCTh U TUHAMUYHOCTb.

OCOoOEeHHOCTH HMCIIONB30BaHU MHPOPMALIMU O COCTOSIHUM BHEIIHEH Cpelbl M yIpaBIisieMOro
00BbEKTa B OpraHU3alMOHHBIX CUCTEMAaX yIPABJICHHs C 00paTHOU CBsI3bt0. HeoOxomuMocTs 00paTHO
CBs3U. YcnoBuA HenoiHoOM wuHpopmauuu. Kiaccudukanms wundopmanuu o BHEIIHEH cpene.
Crnioco6s! orcka nHpopMaIuu: HeleaeBoe HabmoieHne, 1eneBoe Habmonenue. Mudopmarus mpu
IUIAHUPOBAaHUM M ONEPATUBHOM YIpaBlieHUH. BHyTpeHHsss uH(opMaius: MpOU3BOICTBEHHAS,
SKOHOMHUYECKasi, GUHAHCOBAsI, 00 UCIIOJIB30BAaHUU PECYPCOB, O CUCTEME YIPABICHUSI.

Co3nanue MHPOPMALMOHHOTO O0ECIEUYEHUsI CHCTEM OPraHM3alMOHHOTO YIPAaBJICHHUS.
[IpoektupobiBanue  HMH(OPMALIMOHHOTO  OOECIHeUEHUs. [IpeoGpazoBanust ~ uHGOpMaIUH.
WNudopmannonnsiii norok. CocraB uHGpopmanmonHoro odecrneuenus. Heobxoaumas u qoctaTrouHas
nndopmanusa. [lpunnuner wuHDOpManmonHoro obecreuenus. Meton wuckitoueHus. Mepapxwus
(GyHKUMH anmapara yrnpasieHHs [0 YpPOBHIM 00paboTKu HHpOpMAaIIUK.

VYpoBHU HH(DOpMALIMOHHOTO obecrieueHus: MeHekMeHTa. MHdbopmanus u nanusie. YeTsipe ypoBHS

ucnoib3oBanusi uHpopmanuu. CooTBETCTBHE HMH(OpPMAIMK YPOBHIO  YIpaBieHHs. UMb
uHpopManuu: o00as, CTUMYJIHPYIOIIAs, HCKIIOYUTENbHAsA, KOHTPOJIbHAS, pacHpeeuTeabHasl.
Hcnonb3oBanue wuH(pOpMAlMM B OCHOBHBIX  (DYHKLIHSAX  MEHEDKMEHTAa:  OCYILIECTBJICHUE
NEeSTeNIbHOCTH, JIeATEIbHOCTh 1O KOHTpoJio. KommbloTepHble cHCTEMBl HMH()OPMAILIMOHHOTO
yIpaBIIEHUS.

Tema 9. MeHemxxep Kak cCy0ObeKT ynpaBJeHHsI.

Menemkep kak npodecCHOHANBHBIA PYKOBOAUTENb. JleaTeNbHOCTh MEHEKEPOB: MPOOIEMbI
U ONEpaTUBHbIE PEUICHHs,, UHTEHCUBHOCTh PabOuYero JHs, TEXHUYECKHUE HABBIKH, YeJIOBEUYECKHE
HaBBIKH, KOHIIENITyallbHbIE HaBBIKU. Posin MeHemkepa B COBpeMEHHOM opranuzanui no MuHnoepry.
MeXIIMYHOCTHBIE pOJIM: TJIaBHBIM PYKOBOAMTENb, JIMIEP, CBs3ylollee 3BeHO. MHpopmanuoHHbIe
POJH: IPUEMHHUK UH(POPMALIUH, PACIPOCTPAHUTENb HH(DOPMAIINH, IPeICTaBUTENb. POJH, CBsI3aHHbIE
C MPHUHATHEM PELICHUI: MpeANpUHUMATElb, YCTPAHAIOMINN HAPYIIEHUS, paCIpeIeIUTENb PECYPCOB,
BEIyIMH IeperoBopbl. Mojenb MeHemkepa: 3HaHUS M YMEHHS MEHEIKEepa, JMYHbIE KauyecTBa
MEHeKepa, STUYECKHe HOPMBbl MEHEIKepa, JTUUHbIE pecypchl MEHEKepa, HABBIKK U CIIOCOOHOCTHU
PYKOBOJIUTb, OTPAaHWYEHUS CcaMOpa3BUTUS. TpeOoBaHUS K  COBPEMEHHOMY  MEHEIXKepy.
[IpennpuHumarenscTBO W MeHemkep. DakTopsl TOBEIEHUS MEHeKepa, BIHAIOIINE Ha
spdextuBHOCTh ynpasieHus. [loctymatel [xona Xam6insa. KsanugukanuonHsie TpeOoBaHHMA K
MeHemkepaMm. OleHKa JUYHOCTH M JENIOBBIX KauecTB MeHemkepa. Mumk menemxepa. OCHOBHBIE
(akTophl, BIUSIOIIME Ha CO3JJaHME MMHUIPKAa MEHeIKepa. XapaKTepHble 4epThl MeHemkepa XX1
BEKa.

Tema 10. OcHoBHBIC (PyHKIMH MEHEKMEHTA

OYyHKIMOHAIBHBI TMOAXO0A B MEHEIKMEHTe K JAESITeIbHOCTH pPYKOBOAMTENS. Bumisl
yIpaBJIeHYeCKOl JedrenbHOCTH.B3anMo3aBucUMOCTh  (QYHKIUI MEHEKMEHTa: IUIAHUPOBAHMA,
OpraHM3aliK, MOTUBALIUK U KOHTposis. OCHOBHbBIE (DYHKIIMU M CBA3YIOIIKE Mporiecchl. CBs3yronye
Iporiecchl KOMMYHHMKAIIMU U MIPUHATHS PelIeHni Kak HeoOXO0AMMOoe YCIOBUE IpoIiecca yIpaBlieHHs..
Opranu3zanus Kak BakHas QpyHkuus ynpasieHus. OyHKIHOHaAIbHOE pacnpeenenue o0s3aHHoCTel B
opranu3anyu. JloJoKHOCTHBIE MHCTPYKLMH, Mepapxus B yNnpaBiIeHMM OpraHM3alMeil Kak OCHOBA
Brnacti. OOecrieueHue PYKOBOJUTEIEM KOOMNEpaluu M KOOpAHWHAIMHU. YciaoBHs 3()PexkTUBHOM
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Koorepauuu. JlenerupoBanue B opraHuzanmu. JlenerupoBanue Kak oOydenue. IlpaBuma
nenernpoBanus. [IprymHBI OTCYTCTBHSI AEJIETMPOBaHUS B opraHuzanusx. Pone pykoBoauTtens B
JeJIETUPOBAHUU.

Tema 11. CTparernyeckoe ynpapJieHHe.

[Tonsitue crpareruu. Crpateruss u nporecc €€ (HOpMUPOBaHMA. DIEMEHTHI CTPATETHH.
I'enepanbHasg ,crenuanbHas , (PyHKIMOHANbHAas W KOHLEHTPUpPOBaHHAsl cTpaTerus. akTopsl,
BIMSIIOIIME Ha cTpareruio. [Ipouecc ¢popmupoBanus ctpaterud. Mojaenu GOpMHUPOBAaHUS CTPATETHH.
Kypc neiictBuit Ilonutuka opranmszamuu. Bunel crpateruif. Crparerust ¢GyHKIMOHUPOBAHMUS:
JUJEPCTBA B HU3KUX H3JEpXKKaxX, auddepeHimanuu, (GpoxkycupoBaHusi, MOpTdesbHas CTpaTerus
Crparerusi pa3BUTHS: POCTA, COKPAIICHUS] MACIITA0OB JIEATEILHOCTH, KOMOMHUPOBAaHHAS. XapaKTep
CTpaTeruil: HacTynaTelbHas, HaCTyNaTeJIbHO-000pOHUTENbHAsL, 000poHUTENbHAs. CTpaTernueckuit
MPOTrHO3. MeTOo/Ibl MPOTHO3UPOBAHMS: SKCTPANOIALUSA, MAaTEMaTUYECKHE MOJENIN, T€HETHYECKUI
NOAXO0J, OKcnepTHble ouLeHKU. HopmaruBable mnoaxonsl. I[IporHosssiii cueHapuil. BapuaHTtsl
CLEHapusl.

AHamu3 cpeabl. @DakTopbl BHEHUIHEM  Cpelbl: HKOHOMUYECKHE, TEXHOJIOIMUYECKHE,
MEKIyHAPOJHbIC, PBIHOYHBIE, MOJUTUYECKHE, COLMAIbHbIE, KOHKYPEHTHbIC. AHAJIN3 BHEIIHEH
Cpelpl: MAaKpOOKPYKEHHE M HEMOCPEACTBEHHOE OKpyXeHHe. KOMIOHEHTBI MaKpOOKpY>KEHUS:
SKOHOMHUYECKHE, TPABOBBIC, IOJUTHYECKHE, COLMAIbHBIC, TeXHoJormdyeckne. HemocpencTtBeHHoe
OKpY’KEHHE: MOKyNaTesH, MOCTaBIIMKN, KOHKYPEHTHI, PHIHOK pabodeil cuiibl. AHANIU3 BHYTpPEHHEH
cpenpl: Kaapel, (pMHAHCHL, OopraHu3amroHHAas KyinbTrypa. AHamm3 SWOT. OmnpeneneHue Muccuu
opraHM3anvy U €€ uenel. 3HaueHue muccuu. PopmynupoBka Muccun. PakTOphl, BIUAIOIIME HA
¢dbopmynupoBky Mmuccum. IlocraHoBka 1eneil: OJHO3HAYHOCTb, OINEPALMOHAIBHOCTb, MOTHUBAIIMSL.
Knaccudukanus ueneit. TpeboBanus k nensaM. IPHEeKTUBHOCT JOCTHKEHUS LIETH.

Tema 12.TakTHuyeckoe NJIAHNPOBaHUE.

Omnpenenenue mianuposanus. [IpuHnuns! iannposanusd. [Iponecc mnanupoBaHus.

CMbICT M Ha3Ha4eHWE TEKYyIIEero IUIaHWpPOBaHUA. OTIMYNATENBHBIE YEPThl TEKYIIEro
riaHupoBanus. Tunbl maHoB. OCHOBHBIE aCHEKTHl (DYHKIIMOHAJIBHOTO MapKETHMHIOBOTO IUIAHA.
OcHoBHblE acHeKThl (UHAHCOBOTO IuTaHa. (OCHOBHBIE acHeKThl (YHKIMOHAJIBHOIO IUJIaHa IO
yIpaBJIEHUIO MTPOU3BOACTBOM. EMMHOBpEeMEHHbIE IJIaHbl: IPOrpaMMHBbIE, MPOoeKTHbIe. CTaOMIbHbIC
mnanbel. CranpaptHele mHCTpykuuu. IIpaBuma wm  pekomenmanmu. IlpensTcTBHs B TeKymeMm
IUTAaHUPOBAaHUM: OPraHU3allMOHHbIE M JIMYHOCTHBIE JTUYHOCTHBIE Oapbephl. [Ipeononenue G6apbepos,
Memaomux  3¢G¢GeKTUBHOMY  IUIaHUpoBaHUIO. OpraHu3allMOHHBIE  yCJIOBUA  3()(PEKTUBHOTO
IJIAHUPOBAHUSL.

@opMBI TEKyIIEero IUIaHupoBaHusA. KpaTkocpouHble, ONEpaTHBHO-KAJICHIAPHBIE IIJIAHBI.
CwmenHo-cytounble 3amaHus. ['papux ['.I'anta. CereBoil rpadux. OmnepaTuBHOE YIpaBICHHE.
Hucneruepusanus. Mertoasl pa3paboTku MaHOB. banaHcoBble, HOpMaTHUBHBIE, MaT€MaTHKO-
CTaTUCTUYECKHUE, IMHEMHOTO IIPOrPaMMUPOBAHUS.

Tema 13. MoTnBauus KaKk 0CHOBA MEHEIKMEHTA.

MoTuBamuss Kak OCHOBHAas (YHKIHMS MEHEPKMEHTa B COBPEMEHHBIX HSKOHOMHYECKUX
oTHOWEHUAX. MotuB u ctumyan [loHaTre BHyTpeHHEN MoTHBanuu: OCHOBHBIE TEOPUU MOTHBALUU:
coJiepKaTelbHble W TpolecCyaibHble. YTMPOLICHHAas MOJENIb MOTHUBAIMM 4Yepe3 MOTPEeOHOCTH.
CopepxarenpHble Teopun MoTHBanuu: Teopust A.Macnoy, teopusi K.Anpaepdepa, nsyxdakropHas
teopus @.I'epubdepra. [Iporpamma oboramienus Tpyaa.

[Ipoueccyanpupie Teopun MoTuBanuu: b.Ckunnepa, AtkuHcoHa. Cdeppl MOTHUBALUU
I'.Komemnu. Teopun oxxunanuii, cripaBeanuocti. Monens motuBanuu [loprepa-Jloynepa.

PacnonoskeHnss ¥ yJIOBJIETBOPEHHOCTh  pabortoil.  Ilogxoasl B ompeaeneHUu
YIIOBJIGHTBOPEHHOCTH paboTOH. 3aBHUCHMOCTb YJOBJIETBOPEHHOCTH pabOTOM OT Xapakrepa H
coJiep;kaHusi paboThl, JOCTOMHOM OIIAThl M BO3MOXKHOCTH MPOJBUKEHUSI, COCTOSIHUS paboueromecra
U OKpyxkeHus. Poap cocimyXuBUEB M PYKOBOJACTBA. BilMsHME yIOBJICETBOPEHHOCTH Ha
MIPOU3BOUTENBHOCT. Y 10BIETBOPEHHOCTH " 00CEHTEU3M. Dopmsbl BBIPAKCHUS
HEYAOBJIETBOPEHHOCTH. Pacmnomoxxenuss u  motuBanusa. VCTOUHMKM  pacnonokeHuil. Turibl



pacIoNIOKEHUI:  yJOBIETBOPEHHOCTh pabOTOM, YBICUEHHOCTh pPAa0OTOM M MPUBEPKECHHOCTD
opranu3anuu. CoriacoBaHHOCTh pacloiOkeHU. Teoprs KOTHUTUBHOTO AUccoHaHca JI.DecTunrepa.

TpynoBas mMoTvBanus U METOABl €€ moAnep:kaHusg. MoTHBalUs B PA3IUYHBIC [EPUOIBI
TPYIOBOH KapbePBI.

Tema 14 . KoHTpoJIb B cCTEMe MeHEIKMEHTA

Heo0OxoaumMocTh KOHTPOJISL U €ro MecTO B MeHeKMeHTe. CyIIHOCTh U CMBICII KOHTPOJIS, €ro
¢ynkuun u 3amaud. Konrtposmunr. Knaccudukamus nmo oObekTam NpuiiokeHus. Baxseimne
aCIIKTBl KOHTPOJIA B OpPraHM3alluu: IMOJAJEpKAHUE yCIeXa, HEONPEIEICHHOCTh, MPENYyNpexKICHUE
BO3HMKHOBEHHsI KPHU3UCHBIX CUTyalu#, IIHApOTa KOHTposiss Buasl koHTpoisa. IIpeaBapurenbHbii
KOHTpoJsib. KiroueBble 005acTH: YelloBeUYecKHe, MaTepualbHble, (PMHAHCOBBIE PECYpChl. TeKyIIHii
KOHTpoJb. OOpaTHas CBs3b: (hyHIaMEHTAIbHbIEC 3JIEMEHTHI, TPUHIMIBL. OpraHu3alMOHHbIE CUCTEMBI
C 00paTHOW CBSI3bIO: OCHOBHBIE XapAKTEPUCTHUKU. 3aKIIOYUTENbHBIM KOHTposb. DyHKUIMN
3aKIIIOYUTENBHOT0 KOHTpOJs. [Ipouecc koHTpost Ilpouenypa KoHTpos: BeIpaOOTKAa CTaHAAPTOB U
KPUTEpPUEB, HM3MEPEHUE pEAIbHBIX pPE3YyJIbTATOB, COINOCTABICHUE pEAIbHBIX PE3YJIbTATOB C
YCTaHOBJIEHHBIMU CTaHAApTaMH, NpUHATHE pelieHus. CTaHaapThl: BpEMEHHbBIE PAMKU U KPUTEPHH.
[TokazaTenb pe3yJbTaTUBHOCTH: KOJIMYECTBEHHBIE M KadyeCTBEHHbIC. COIOCTABIEHUE PE3yJIbTaTOB:
MaciTad JOMyCTUMBIX OTKJIOHEHHUM M TPUHIMII HCKIIOYEHHUS. YTpaBlieHHE IO MNPUHIUILY
uckioueHus. M3mepenue pesynbratoB. OnieHka nHboOpMaluu o pe3yibraTax. J[efdcTBus: HU4Yero He
NpEANPUHUMATh, YCTPAHUTh OTKIOHEHUS, IIEPECMTP CTaHIApPTOB. XapaKTEpUCTHUKA BHYTPEHHErO U
BHEIIHET0 KOHTpois. OcymiecTBiieHHe Imporecca KOHTpodss. OCHOBHbIE NPHUHIMIBI KOHTPOJIA.
TpeboBaHMs K KOHTPOJIIO B MEHEPKMEHTe. OMMOKH KOHTPOJIS.

Tema 15.CTpyKTypa ynpasJjieHus1 OpraHusanmeii.

Tunel  opranusanuid. XapakTepUCTUKA  OPraHMYECKOr0 M MEXAaHMYECKOro  THIIA
opranmuzanuil.OnpeneneHue M THUMBl CTPYKTYp OpraHuM3allMOHHOTrO ympasieHus. Knaccudukanus
CTPYKTYp CHUCTEM yIIpaBicHUsA. TUIIOBBIE CTPYKTYphl. MepapXudeckuil TUII CTPYKTYp YIIPaBJICHUS.
JluneiiHas cTpykTypa ymnpaBieHus. JIuHelHo-muTaOHas CTpyKTypa yrpaBieHusa. DyHKIHMOHAIbHOE
YIPABJIICHUE: PAcCesHHAasA, CMEIIAHHAs U LCHTPAJIU30BAaHHAsS, KOPIyCHAas CTPYKTyphl. JIuHelHo-
(GbyHKIIMOHAMBHOE YyIpaBiieHue. [lMBU3MOHAlIbHAs CTPYKTypa ympaBieHHs. JlemapTrameHTH3auus.
[IponyxroBast crpykrypa. CTpyKTypu3auusi MO HPOAYKTY, MO Teppuropuu. OpraHMUYEcKHi THII
CTPYKTyp ympaBieHus. CpaBHEHHE HMEpPapXMUECKOT0 W OPraHWYECKOTO THIIOB YIIPaBICHUYECKUX
cTpykTyp. IIpoekTHble CTpyKTYypbl. MaTpuuHble CTPYKTYpBI, MX JOCTOMHCTBA ¥ HEIJOCTATKHU.
bpurannsie CTPYKTYpBHI.

Opranuzanusi ynpasjieHHss B KpyNHbIX (upmax. Jluunas yHus. MarepuHCKas KOMITaHUS,
¢bunuanel, JOoYEepHHE KOMIAHHMM, AaCCOIMMpPOBaHHbIE KoMmaHuu. Xapakrtepuctuka THK.
CTpyKTypHBIE 3JIeMEHTBI. MeTO/Ibl MPOSKTHUPOBAHUS (PYHKIIMOHATIBHBIX CTPYKTYD.

HoBoe B Tumax opraHu3anmii. OJIXOKpPaTHYECKUE, MHOTOMEpPHBIC,TAPTUCUIIATUBHEIE,
OPHUEHTHUPOBAHHBIC HA PBHIHOK, OPraHU3alluy NIPEAIIPUHUMATEIBCKOTO TUIIA.

Tema 16. JIngepcTBO ¥ CTHJIM YIIPABJICHUS.

JIunepctBo B MeHemkMenTe. CozepikaHne MOHATHS JINAEPCTBA B YIIPaBICHUN OpraHu3aluei.
Jiupep m wmenemxep. Omimuusag MeHemkepa oOT Jauaepa. KoHIenuuu IUAEepCKUX KadecTB
P.Crornunna, ¥Y.bennuca. u ap. Moaenu BausHus naujaepa Ha mofeil. XapakTepUCTUKH YCIEIIHbIX
muaepoB H.Xumnna. JIugepckue kauecTsa, HanboJiee 4aCTO BCTPEUAIONINECS Y JIUJICPOB.

Konnenuuu nuaepckoro nosenenus. Tpu ctuna K.JIesnna. Xapakrepuctuka aBTOPUTapHOTO
cTwis. JleMOKpaTnyeckuili CTWiIb. P3HOBUAHOCTH aBTOPUTApPHOIO M JEMOKPATHYECKOIO CTHIEH.
JIuGepanbHblii cTUAb ympasieHus. JluOepanpHo-aBTOpUTapHBIM K03 dunument P.Jlaiikepra.
CpaBuenue ctuiie pykoBojctsa no J.Crapodunckomy.Kareropun nosenenus nuaepa ['appu FOxna.

HccnenoBanne VYHuBepcurera mrara Oraiio. YeTelpe CcTuiIsl PYKOBOACTBA COIVIACHO
nccnenoBaHusaM YHuBepcurera mrata Oraito. HcecnmenoBanuss MHYMTaHCKOTO YHUBEPCUTETA.
Konnenmus P.JIukepra. «Cucrema ymnpasnenus 1,2,3 u 4». YnpasineHueckass ceTka breilka u
MoytoHna. KoHennus «Bo3HarpaxxJ1eHus 1 HaKa3aHus». 3aMEHUTEH JINIEPCTBA.

KoHuenmuu cuTyarmoHHOTO JIMAEPCTBA: KOHTHHYYM JHMJIEPCKOro noeaeHus TanHeHOayma-
[Imunara. Mogens cutyanuoHHoro nuaepctBa O.Dumnepa. DPPekTUBHBIA THUIEP: 3aBUCUMOCTH
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PYKOBOACTBa OT cuTyauuu. Mogens curyauuonHoro juaepctBa II. Xepces m K. bnanmappa:
3aBUCHMOCTH TOBEJCHUS JHAepa OT 3peoCcTH nocienonareneii. Monenb auaepcTBay MyTh-1enb» P.
Xay3a n T.Muruena. JIupekTUBHOE, MOANEPKUBAIOIIEE, YYACTBYIOLIEE JIMIEPCTBO U JIUAEPCTBO,
OpUEHTHPOBAaHHOE Ha JocTwkeHus. [Ipumepbl mpUMeHEHUs MOJEIN CHUTYal[MOHHOTO JIMJEpPCTBa
«IyTh-1EeNb». Mozenb cuTyarmonHoro juaepctBa CtuHcoHa-/[xoHCOHA. AcneKThl 3(PPEKTUBHOTO
YIpaBIEHHs] B HTYalOHHON MOJENH NpHHSTHA pemenuii Bpywma-Herrtona-Sro. CpaBHHUTENbHbIIT
aHANM3 CHTYAIMOHHEIX MOJeNIell muaepcTBa. Mogens cTuneii pykoojacTea Bpyma-Herrona.

HoBoe B Teopusix mnuaepctBa. KoHuemnuuss arpuOyTHBHOTO JHIEpPCTBAa: MPUUYHUHHO-
CJICZICTBEHHBIN MOAXOJ K M3YYEHHUIO JuAepcTBa. Mojenb aTpuOyTHBHOTO nuaepcTa. KoHuenius
Xapu3MaTtuyeckoro JnuaepctBa. Konuenuus mnpeoOpasyromero JIuaepcTBa WIM JHAEPCTBO IS
U3MCHEHUN.

Tema 17. YnpasiieH4eckue pelieHUs 1 MOJAeJMPOBAaHHe CUTYalMid.

[TpuHsTHE YNpaBIEHYECKOIO pPEUICHMs] KakK CBs3yloUMil npouecc. Poib ymnpaBieHYecKoro
pemieHus B MeHekMeHTe. OpraHu3allMOHHbIE pelIeHHs. 3anporpaMHpOBaHHBbIE pPELLEHUS,
HE3alporpaMUpOBAaHHBIC pEIIEHHs], paloHalIbHble pemeHus. CTpyKTypHUpOBaHHbIE U €i1a0o
CTpyKTypupoBaHHBIe TipoOsembl. Ilpomecc mpunstus pemeHnid. OCHOBHBIC OTallbl TEPBOM
CTauM YIPABICHYECKOTO pELICHHs: TNpU3HAHHE MpoOsieMbl, (GOpMyJIUpOBaHHE MPOOIEMBI,
orpeziefieHue KpUTEpUEB pelIeHUs MpoOaemMbl. DTarbl BTOPOM CTaluU yHPaBIECHUYECKOTO PEIICHHUS:
pa3paboTka aJbTEepHATHB, OILIEHKAa aJbTEPHATHB, BHIOOp albTEpHATHB. 3aKIIOYUTEIBHBIN 3Tam
MPUHSTHS YTIPABICHYECKOTO PEIICHUs: OpPTaHW3alllis BBIMOJHEHUS PELIeHMs], aHaJu3 M KOHTPOJIb
BBITOJIHEHUS PELICHHs, OOpaTHast CBA3b M KOPPEKTHPOBKa. OCHOBHBIE METO/bI IPUHATHS PEIICHUMA:
KOJUIEKTUBHBIE, MaTemaThueckue, HedopmaibHble. OOMacCTH NPUMEHEHHUS METOJOB MPHUHSITUS
pelleHnii. YCIoBUA NPUHATUS ONTHUMAJIbHOrO pewieHus. IIpuHATHE perieHus B yCIIOBUSAX pPHCKA.
CyObekTuBHBIN (aKTOp B MPUHITUU YIPABICHUYECKOTO PEIICHUSI.

Tema 18. KomMyHMKanuu B MEHeKMeEHTe.

VYnpapieHueckue KOMMYHUKALMU KaK HEOOXOJUMBIN CBSI3YIOLIMH MpoliecC B MEHEIKMEHTE.
[lonsTe kKoMMyHMKanuu B ynpaBieHMH. CyIIHOCTb W BHABI KOMMYyHHUKalui. BHemHue u
BHyTpeHHUE KoMMyHUKanuu. Hedopmanbuble komMmyHukanuu. KoMMyHHKanmoHHble ceTH. Bumisl
KOMMYHHUKAIUH.

Kommynukammn u uHpopmanusa. KommyHukatuBHble cBoiicTBa uH(popmanuu. OOpaTHast
cBs13b. BocmpusaTue ynpaieHueckoi HHGOpMaIum.

OcHoBHbIE 3Tanbl yIpaBieHYeckol kKoMMyHuKaluu. [Iporecc koMMyHHKaIMK KaK cCUCTEMa C
0o0paTHON CBSA3bIO W LIYMOM. JIMUHOCTHBIH ypOBeHb HH(DOPMAIMOHHOW KYJBTYpBI: Te3aypyc MU
CEMaHTHYEeCKOe 3HaueHue cioB. [Ipeononenre KOMMYHHUKAIIMOHHBIX OMMO0K. KoMMyHHKaIIMOHHBIE
6apbeprl. O0ecnieueHne HpPeKTUBHON 0OpaTHOI CBS3H.

Tema 19. /lesioBbIe KOMMYHUKAILMH.

Buasl oOmieHus: HEMOCPEICTBEHHOE W OMOCPEJOBAHHOE, IHAJIOTHUECKOE M MOHOJOTHYECKOE,
dbopmanibHOE W HedoOpMaTbHOE. XapaKTePUCTUKH (POPMaTbHOTO OOIIEHUS: MPEAMETHO-IIETIEBOE,
o0s13aTeNbHOE, 3aBUCHMOE, BEXIIUBOE, MPO(EeCCHOHANIBHO KOMIETEHTHOE, TaKTU4YHOe. OrpaHndyeHus
¢dbopmanbHOoro obmenus. KoHBeHIMadbHBIE OrpaHUYEHHS (OPMAIBHOTO OOILIEHUS: IOPUINYECKUE,
COLlMaJIbHBIE, TICUXHUYecKue HOpMbl. CHTyaTHBHBIE OTrpaHHYeHHus (hopManbHOro obmeHus: (opma,
perinamMeHT, CLEeHapHuii, MaHepa, CTWJIb, HpUEMbl OOIIEHHS. OMOLMOHAJIbHBIE OrPaHUYCHUS
¢dopmanpHOrOo  OOIICHUSA:  JOOPOXKENATENbHOCTh, CAEPKAHHOCTb, CHATHE SMOILMOHAIBHOTO
HanpspkeHus. HacunbecTBeHHbIe orpaHnueHus. JlenoBasi TOKyMeHTalus.

XapaktepucTuku HepopManbHOro oduieHus. Biusuue Ha nenoBoe HepopMaabHOE 0OIIeHHE
IPYNIOBBIX HOPM. YcCloBUS He(OpMaabHOrO OOIIEHHS: OTCYTCTBHE OrpaHMYEHUH B LENIX U
3aJ1a4ax, OTCyTCTBUE UEPAPXUHU U CTATyCa, HATMUNE ECTECTBEHHOCTH, aKTyaIM3al[uy TOBEACHMS.

OtHowmenus mroae npu obmeHuu.llo3ununu obmenus. Tunel noBeneHus-oOmeHus. -
BbICKa3bIBaHUs. MaHepa B3auMo/ieiicTBUs.Peub Kak ri1aBHOE cpeicTBO OOLICHHS. Y MEHUE YOeKaTh.
YMmenue cinymats. Buabl U TeXHUKa CIyHIaHHSA: aKTHMBHOE, MACCUBHOE, SMIIATUYECKOE CIyLIaHHE.
Turnel cobeceTHUKOB.
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HesepbansHoe oOmenne. CpencrtBa HeBepOanbHOro oOMmeHHus. JKecThl Kak HOCHUTENH
nHpopmannu. HeBepOanbHble MOBEIEHUECKHE PEaKIUU.

Tema 20. BaacTb, NapTHEPCTBO B MEHEAKMEHTE.

Bnacte kak Meradopa u Kak moHsTHEe. MHOrooOpasue M CyIIHOCTh BiacTu. Bracte u
BiausiHue. ABtoputer. JInunHas BnacTe. OcCHOBa BJAacTHM B MEHEIKMEHTE: OpPraHM3allMOHHAs U
JUYHOCTHAsA. VICTOUHMKM OpraHM3allMOHHOM BJAacTU: NPUHYKIEHHE, BO3HArpaXkJeHUE, BJAcTb
pecypcoB, BIacThb cBs3€il. VICTOUHMKM JTMUHOCTHOM BJIACTH: 3KCIIEPTHAs BJACTb, BJIACTh IPUMEpA,
MIpaBO Ha BJIACTh, BIACTh MHpOpMaIHU, NOTPEOHOCTH BO BiacTU. BriacTe u BnusHue. @opmasibHas U
peanbHast BiacTh. YOexaeHue M ydactue. CrocoObl peanu3aldy BJIACTH: PACIOPSAUTENBCTBO.
TpeboBanus K pacnopsHKEHUIO: IO CYTH, O crocoly, no ¢Gopme. DopMbl pacropsKEHUs: MPUKa3,
KOMaH/1a, yKazaHue, nopy4deHue. Y cioBus 3(ppeKTUBHOT0 BHITOIHEHUS PACTIOPSKEHHUS.

@opmbl  BO3JAEHUCTBUSA HAa  MOAYMHEHBIX. llogXoapl K PYKOBOJCTBY  JIIOJBMU:
TEXHOKPAaTHUECKUH U T'yMaHUCTHYeCKUi. TakThka paboTsl ¢ moJuyMHeHHbIMU. KpuTHka.

[TonmHoMOuMs U uX BUJBL. JIMUHBIE OCOOEHHOCTH MEHEKepa M MOJAYMHEHHBIX. Maciiradsbl
nosiHomounil. [lonHomMounss m BiacTh. JIMHEHWHbIE MOJHOMOYMSA: CKaJsApHAas HEpapXus, NPUHLHUII
eauHoHavanus. Hopma  ympaBiasemoctu.  AmnmapaTHble  WJIM  IUTAOHbIE  TTOJTHOMOYHS:
pacnopsiAUTENbHBIE, pEKOMEHIaTENbHBIE, KOHTPOJIbHO-OTYETHBIE, KOOpJMHALIMOHHBIE,
napajuleNibHble, corjlacuTeNbHble, Ojokupytonye. OTBETCTBEHHOCTh KaK CIIEJCTBUE MOJHOMOYHIA.
OOmass W (QyHKUMOHANbHAs OTBETCTBEHHOCTh. (CXeMbl paclpeleleHusi yHpaBIeHYECKHX
nosHoMounil. OOecrieueHne BepTHKAIbHONM KoopauHanuu. ObecrnieueHue TOPU30HTAIBHOM
koopauHanuu. CyOopauHaius. DOJeMeHTapHas, aHapXudeckas, JHHEHHas, (yHKIMOHAJIbHAS,
JUHEHHO ITabHast CXeMbl TOTYUHEHHUS.

Tema 21. MeToab! ynpaBJieHHs.

[Tonsitne meTonoB ynpasienus. OOIIEeHaAyYHbIE METOABI: CUCTEMHBIN MOXO0], KOMIUICKCHBIN
MOXO0Jl, MOJEIUPOBAHUE, DKOHOMHUKO MATEMaTH4YECKHME METOJbl. OKCIEPUMEHT M BHUIBI €T0
oOecnieueHus. Pe3ynbrarhl ynpaBlieHYecKOro sKcrepuMeHTa. KOHKpeTHO-UCTOpHUECKUA MOAX0 B
U3y4YeHUH NpobieM ympaBieHUs. MeToabl COLMONOTHYECKUX HccienoBaHuid. KoHkpeTHble win
cnenuduueckue Meronabl. MeTonbl ynpasiieHUus (YyHKIUMOHAJIbHBIMU MOCHCTEMaMU OpIraHMU3alliH.
Metoabl BBIMONHEHUS (DYHKIUA yhpaBlieHUs: IUIAHUPOBAHMS, OpraHU3alMd, MOTHBALlUU U
KOHTpoJisl. JIBa acmekTa B peaju3allid METOJOB YIPAaBJIEHUS: MHCTPYMEHTAJIbHBIM U COLIMAJIbHO-
NICUXOJIOTMYECKUNA. XapaKTepUCTHUKA TUIIOB OpPraHU3allMOHHOTO KIMMATa.

AJIMUHUCTpATUBHBIE ~ METOJbl  YINpaBJICHUSA:  yCTaB,  KOJUIGKTHUBHBIA  JIOTOBOD,
OpraHM3alliOHHAasl CTPYKTypa, IUTaTHOE paclMCaHHE, JOJLKHOCTHBIE MHCTPYKIMH, OpraHu3anus
pabounx mecT. [103uTUBHBIE U HETaTUBHBIE METO/ABI aIMUHUCTPATUBHOTO BO3ACHCTBHSL.

OKoHOMHUYecKue MeToibl. CUCTeMBI oIIaThl TpyAa. PeIHOK Tpyna u pabodas cuia. Y poBEHb
KU3HU U orwiata Tpyaa. Jloxon, HamoroBas cuctema. OOlecTBEHHass W MHTEUIEKTyallbHas
COOCTBEHHOCTb.

ConmanbHo-nicuxojoruyeckue  Meroabl.  COIMOJOrMYecKHe  METOAbl  YIPaBJICHHUS:
COLMAJIbHOE IUIAHWPOBaHHUE, aHKETHPOBAaHME, MHTEPBBIOMPOBaHME, HaOIIo/EeHUE, cobeceroBaHME.
[TapTHEpCTBO Kak KJIHOYEBOW KOMIIOHEHT KOPIOPATUBHOM KYJIbTYpbl — MHCTPYMEHTA YNpPaBJICHHUS.
CopeBHoBaHue Kak crnenuduueckas popma odiecTBeHHbIX OTHOLIEHUH. OOIIeHne yIpaBiIeHYecKoe
u JnuyHocTHoe. Ilcuxomornueckue MeToAbl ympaBieHHs. BaxHocTh M HEOOXOIUMOCTH
NICUXOJIOTHYECKUX METOAOB YIPABICHHUS B COBPEMEHHBIX YycioBusxX. Kiaccudukanuss THIIOB
JUYHOCTEH B acleKkTe TPYJIOBOM MOTHMBALMU. YYeT HampaBiICHHOCTU JUYHOCTH B TNPUMEHEHHUH
MICUXOJIOTUYECKUX MeTo/0B. McTopuyeckue, Xy10)KeCTBeHHbIE, rpaduueckue, ayTMOBU3yalIbHbIE U
3HaKOBbIE 00pa3bl B mpoliecce ympaniaeHus. CrocoObl ICHXOIOTUYECKOT0 BO3ACHCTBUS: BHYIIICHUE,
yOexeHue, nojapakaHue, BOBJCUCHHME, MPHUHYKICHHE, MOOYXKAEHUE, OCYXKACHUE, TpeOoBaHHE,
3ampenieHue, Imianedo, MOopUllaHWe, KOMaHJOBaHHME, OOMaHYyTOE€ OXKHMJAHUE, «B3PBIB», METOJ]
Coxkpara, HaMeK, KOMIUIUMEHT, TOXBaJIa, IPOck0a, COBET.

Tema 22. 'pynnoBasi AMHAMUKA.

OObmee monatue rpynn. boneime conuaneHble rpynmnbl. OOmas XapakTepUCTHUKA TPYII:
XapaKTepUCTHKA WIEHOB TPYMIbI, CTPYKTYpHBbIE XapaKTEPUCTHUKU TPYHIbl. XapaKTepHbIE
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ocobenHocTH rpynnbl. @DopManbHble M HedopManbHble Tpynnbl. [IpUUMHBI BO3HUKHOBEHUS
HedopmanbHbix rpynn. IlpaBuna ympasinenuss He@opMmanbHbIMH Tpynnamu. OmnpeneneHue u
CYIIHOCTh Majod rpynnel. CTpykTypa MaJod Tpynmbl: Auana, TpUaga. 3aKOH MEXJINYHOCTHBIX
oTHowmeHuH B nuaje. [Ipusnakn mano rpynnsl. KoJUIEeKTUB OpraHu3alny Kak CpeaHsisl COLMAIbHAS
rpynna. Ilpusnaku kosutektrBa. ConyaibHbIE POJIM U OTHOLIEHUS B KOJUIEKTHUBE. THUIIBI OTHOLIEHUM
B Tpynme. 3aKOHBI B3auMMOJCWUCTBHUS B Tpynme. PoneBas crpykrypa kosuiektuBa. Kondopmmsm.
Craguu pa3BuTus KojuiekThBa. OrpaHudeHus B pa3BUTHU Ipynn. Komanna kak Tun rpynmnsl. TUmsl
koManz. IlpeumymectBa u 3¢ddexTuBHOCTH TpymnmnoBoil padoTbl. OOpa3oBaHHE HOBBIX KOMAaHI.
Craguu KOMaHIHOTO CTpouTenbcTBa. KoMaHaa pyKOBOIOMTENS: IPaBUJIa CO3/IaHUS U PYKOBOJCTBA.
®daxTopsl 3 (HEKTUBHOCTHU TPYIIIL.

Tema 23.0pranunzannoHHas KyJabTypa.

[lonsiTHe «OpraHM3anMoOHHAas KyibTypa». OpraHu3allMOHHAs KyJabTypa M KOpPIIOpaTHUBHAs
KyabTypa. OpraHn3anMoHHas KyJbTypa KaKk MHCTPYMEHT yIpPaBJIEHUS MOBEJECHUEM B OpraHMU3alUH.
KoHuenuuu OpraHu3alilioHHON KyJbTypbl. MHOXECTBEHHOCTh AaCHEKTOB  OPTraHU3AllMOHHON
KyJIbTYpbl. YPOBHU OpraHU3allMOHHOHN KynbTypbl. CyObeKTHBHAs 1 O0BEKTHBHAs OpraHU3al[OHHAS
KyabpTypa.ColiepKaHue OpPraHU3alMOHHOM KyJbTypbl. Xapakrepuctuka @.Xappuca m P.Mopana.
ConeprkaHue OTHOIIEHUH opraHu3anMoHHON KyasTypsl o B.Care. CyOKyIbTypbl U KOHTPKYJIBTYPBI
B OpPraHH3aluu.

OCHOBHBIE D3JIEMEHTHl U OCOOCHHOCTH (PYHKUIMOHUPOBAHHS 3HAKOBO-CHMBOJIMYECKON
cucteMbl. Bzanmoneiicteue mudonorun u 00psioB. Buabr o0psiaoB.

Tunonorus kyneryp opranuzauuu. Tumonorus KynsTypsl C.HMommmypu. Tunonorus
KyapTypbl Y.Holimana. Tunonorus kyneTyp P.breiika u JK.Moytona. Tumosoruss KynbTyp
¥.Oyun.Tunonorus kynstyp C.Xanau.

PasButne opraHm3anMoOHHON KyibTypbl. POpPMHpPOBAHHME OPraHU3ALMOHHOW KYJIBTYpPHI.
[Ipobnembl BHEHIHEW ajanTalMud U BbDKUBaHHA. [IpoOnembl BHyTpeHHeW HHTerpanuu. dakTopsl
OpraHM3allMOHHON KyJnbTypbl. JIBa moaxona K QOPMHUPOBAHUIO JIMJAEpaMU OpraHU3allMOHHOU
KYJbTYpBI.

[lognepxanue OpraHu3alMOHHON KyibTypbl. Cuila KyJIbTypbsl. MeTOnpl mNOAIEp KaHUS
KYyJbTypbl OpraHusanuy. V3meHeHue opraHu3allMOHHOM KyJbTYpbl. B3auMOCBA3b W3MEHEHUHN B
KYJbTyp€ U MOBEICHUH. TpyJHOCTH TPOBEACHHUS U3MEHEHNH OpraHU3allMOHHOM KyJIbTypbl. Monens
BOCIIPOM3BOJCTBA OpraHU3alMOHHON KyibTypsl mo B.Care. IlpuumHBI NpoBeneHUS H3MEHEHMM.
VYrpaBneHue OpraHu3alMOHHON KyJIBTYpPOW: 4epe3 BHHUMAHHUE K JETANSIM PEabHON KU3HHU U 4epe3
3asBJICHHE a0CTPAKTHBIX M BO3BBIIICHHBIX H/I€AJIOB.

BimsiHue opraHuM3allMOHHOM KyJbTYphl Ha pe3yJibTaThl JeATEIbHOCTH. OpraHu3aliMioHHAs
KyJIbTypa C TOUKH 3peHHst 3()(HEeKTUBHOCTH UCTIONIBb30BaHMs MOTeHIIMana. HarpasneHust obecreueHus
palMoHaIbHOCTH  (OPMHUPOBAHUS  OpPraHU3AllMOHHOW  KyinbTypbl.. [lpaBuma  ¢dopmupoBanus
3¢ dEeKTUBHON OpraHU3allMOHHON KyJIbTYypbl. CTpYKTypa OpraHU3allMOHHON KYJIbTYPHI.

Nmumx opranmszanmu llenHoctu u ¢unocodus. Cocrapnsoomue uMmugka. 3menenue
NMUJKA.

Tema 24. [Ipenynpexaenne KOHQPJIMKTOB B MEHEXKMEHTe.

[ToHsTHE OpraHm3alMOHHOrO KOH(pIMKTa M ero crpykrypa. Ilpeamer xondamkra. Cuia
Y4acTHUKOB KOH(puKTa. yHKINN KOH(MINKTOB: MHPOpMATHUBHAS, HHTETPAaTUBHAS, MHHOBAIIUOHHASI.
TUbl OTHOLIEHHN: COLMO3MOLIMOHAJIBHBIC, JEJIO0BbIC, OTHELICHHUS IIPU BEIACHUU IMPEProBOPOB,
OTHOLIEHUS CUIbl W 3aBUCUMOCTH. CTENEeHb 3aBUCHMOCTH: HEONPEIEICHHOCTh, 3aMEHUMOCTD,
LEHTpaIbHOCTD. [IoBeIeHYECKHE peaKMy IPY OTHOLIEHUAX «BBICIINAN TPOTUB HU3LLIETO».

Bunet kondnukroB. KonduukrHOe B3auMopelicTBue. XapaKTePUCTHKH KOHQIMKTHBIX
cutyauui. lleHHOCTH, MHTEpechl Y4acTHHUKOB B3auMmojeicTBusA. CpencTtBa TOCTHKEHHUS LENEH.
[Torennman yvyacTHUKOB B3ammojelicTBus. [IpaBunma B3ammoneirictBus. KoH(IMKT 1EHHOCTEH,
HMHTEPECOB, CPEICT AOCTUKEHUS LIeJIeH, IIPABUI B3aUMOJAEHCTBUS. bapbepbl OTpULIaTEIbHBIX YMOLUN:
CTpaxa, CTblJa, BHUHBI. XapaKTEPUCTUKH B3aUMOJICHCTBUS YYaCTHUKOB KOHGIMKTa. [IpudnHbI
ylpaBeHYeCKUX KOH(IUKTOB. MDakTOphl, CIOCOOCTBYIOIIME BO3HHUKHOBEHHUIO U TOAJCPKAHUIO
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KOHQuIUKTOB. IIpu3HakM KOHQIIMKTHOW cHUTyalMu. BepTukanbHble KOH(JIUKTHI B OpPTraHU3AIMH.
TepmuHaTOopHOE yripaBieHue. TUIBI pyKOBOJAUTENEH-TEPMUHATOPOB.
Ctparerust ¥ TakTUKa paszpenieHust KoHQIUKTa. CTPYKTYpHbIE U MEKIMYHOCTHBIE.

Metonsl pasperienust KOHQIUKTOB. CpencTBa BO3JAEHCTBUS HAa YYaCTHUKOB KOH(IIMKTA.
Crwn noenenusi B koHGuukTHOM cutyarmu. Cerka K.YV.Tomaca u P.X.Kunmenna. IleperoBopsl
Kak croco0 mpeojojieHusi KOHMIUKTOB. DYHKIMK neperoBopoB. Buasl neperoBopoB. OCHOBHBIE
CTaJuH BEICHUS NIEPETOBOPOB. MeTObI BEICHHUS IEPETOBOPOB.

HeoOxoaumocTh pacrio3HaBaHUsI KOHQIMKTHON CUTYallMU U MpeaynpexaeHne KOH(PIUKTOB B
MeHeJDKMeHTe. Poib pykoBoAHTENs B pelieHUH KOH(GIMKTHOW cutyanuu. CTpecchl Kak CleICTBHE
KOH(MIMKTHOW CUTYallUU U MyTH UX MPEOAOTICHHUS.

Tema 25. CnenmanbHble BHABI YIPABJICHHS: YNpPaBJeHHE NEPCOHAIOM, yNpaBjeHHe
MApPKEeTHHIOM, HHHOBALMOHHBII MEHEIKMEHT, (PMHAHCOBbIH MEHEIKMEHT.

VipasieHue IEepCOHAIOM KaK BHJ CIELHAIBHOIO MEHEKMeHTa. JlenoBas kapbepa, €€
BHJIBI,MOTHBBI, dTallbl. YTpaBiieHHe Kapbepod. HabGop kaapoB. Omenka kaapoB. PazHoBHIHOCTH
TOpPU30HTANTBLHON Kapbpbl. Opranu3aiys BHICBOOOXKAECHUS KaIpPOB.

VYmupaBnenue MapkeTuHrom. Ilonsitme um Buasl MapketuHra. KoHuennws ynpasieHus
MapkeTUHOroM. @yHKIMM MapkeTuHra. CermMeHTanMsi pblHKAa M IMOAXOABI K HEH. YIpaBleHHE
KOHTaKTaMU C TIOTPEOUTEIIEM.

OcHOBBI MHHOBAallMOHHOTI'O MeHekMeHTa. [loHdarne nHHOBauumii. Buabl nHHOBanuil. OTalsl
WHHOBAIIMOHHOrO  mpouecca. OpraHu3anuoHHble  (OPMBI  HWHHOBAIIMOHHOM  JIE€STEIBHOCTH.
Pacnpoctpanenune nHHOBanui. MeTo/ bl KOJIZIEKTUBHOIO TBOPYECTBA.

OcHoBbl  ¢uHAHCOBOTO MeHemkMeHTa. @PuHaHchl. DOuHAHCOBBIE pecypchl M UX
knaccudukanus.  DyHKUMM ~ (UHAHCOBrO  MeHekKMeHTa.  (DHHAHCOBOE  IJIAHWPOBAHUE.
PaznoBugHOCTH (puHAaHCOBBIX TIaHOB. [IpuObUIb. 3aTparhl. OnpeanoHHbIM pbryar. OUHAHCOBBIN
pbryar. OUHACOBBIE MHBECTUIIMU U UX 3()(HEKTUBHOCTH. YIIpaBieHHE (PMHAAHCOBBIMH OIEpPALHSIMU.

Tema 26. CoBpeMeHHbIEe TEHACHIIMN PA3BUTHS MEHEI)KMEHTA.

CoBpeMeHHass HayKa YIpPaBJICHUS: TE€YEHMs] M IIKOJbl. OCHOBHBIE HAINpPaBICHUS AEATEIbHOCTH:
OTKa3 OT palMOHAJIN3Ma KIACCUYECKUX IIKOJ MEHEIKMEHTA, UCII0JIb30BaHUE B YIIPABICHUU TEOPUU
CUCTEM, IIPUMEHEHHE CHUTYallMOHHOIO MOJAXOJa K YIPaBICHW., MPU3HAHUE COLUAIBHOMN
OTBETCTBEHHOCTH MEHE/DKMEHTa. HOBbBIE OTHOWIEHWS MEXIy opraHuzanuver u jroapbmu. HoBbie
MIPUHLIMIIBI yIIpaBiieHus. [1oBbIIIEHNE POIM CTPAaTErNYECKOrO YIPaBICHUS.

TpamuiMOHHBI MEHEPKMEHT W TpoOsieMbl. MIHHOBarmoHHBIN MeHeKMEHT. COBpEeMEHHBIN
9Tan pa3BUTHUA HAYKH, TEXHUKH, SKOHOMUKH U MEHEDKMEHT. TpaHchopMmanuu MeEHEIKMEHTa.
Brinenenue nuaepcTBa Kak TIIaBHOTO MHCTPYMEHTa pelIeHHs] mpobiieM OusHeca. ['nmobammzariust.
MesxyHapoAHbI MEHEKMEHT. TpaHcHannoHaabHbIe Kopropauuu. [Ipoonemsr THK.

Tema 27. IppekTUBHOCTH MEHEIKMEHTA.

[TonsTHe W CyIMIHOCTH (PPEKTUBHOCTH MEHEKMEHTa. D(PPEKTUBHOCTh U SKOHOMUYHOCTb.
Mopnenu opranuzanuii. MonenupoBaHue Kak CIOCO0 M3Y4YEHHs] CBOMCTB M CBSI3€M OpraHM3alluH.
bazoBsle Mozenu opraHmzauuid. KoHLENuuu 3avMHTEPECOBAHHBIX TpyNI. MeToabl OLEHKH H
n3Mepenus 3pdextuBHocTu ynpasieHus. Heobxonumocts oneHku s¢gdextuBHocTH. [lokazarenu
u3MepeHus: 3¢ ¢pexkTuBHOCTH. DaKTOphl, OKa3bIBAIOIINE BIMSHUE HA TMOJXOAbl K H3MEPEHUIO
s dexTuBHOCTH. METOBI CpaBHEHUS OpraHu3aIuii mo 3pGexKTHBHOCTH (PUHAHCOBO-IKOHOMUYECKON
nesTe’abHOCTH. D((PeKTHBHOE yIpaBiIeHUe OpraHu3alUsIMH. 3a/1aud MEHEeKEPOB M0 APPEKTUBHOMY
ONepaTUBHOMY (PYHKIIMOHUPOBAHUIO OpraHM3alMid. 3agaud MEHeIKEpoB MO 3PPEKTUBHOMY
CTpaTeTHYECKOMY pa3BUTHIO oOpraHu3auuil. Pectpykrypusanuss u 3QQPeKTUBHOCTH OpraHU3aIH.
Onpenenenue noustuil. Mogaens 3¢ GeKTUBHON OpraHU3aIiHy.

Kpurepun u mnoxkazatenu 5((EeKTUBHOCTH yOpaBieHHs. Mojaenu OpraHu3aluOHHON
3¢ (deKTUBHOCTU: 1iesieBas MOJENb; MOJIeNb YAOBIETBOPEHHOCTH YyuacTHUKA. llpoTuBopeuns
Mmojenei. OOGecrnieueHne >(PGEKTUBHOCTH JEATEILHOCTH OpraHU3alliu: YIpaBlIeHHE TPYAOBBIMU
pecypcami, yIpaBieHUE IPOU3BOICTBOM, YIIPABJICHHUE POU3BOIUTEIBLHOCTHIO. COBEpIIEHCTBOBAHUE
OpPraHU3ALMOHHBIX CUCTEM YIIPaBIICHUS.

Tema 28. IlepcoHa/IbHBII MeHEI:KMEHT.
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CyImHOCTh M COAEp)KAaHUE MEPCOHAIBHOIO MEHEIKMEHTa. MoJenupoBaHue CUCTEMBI
IIEPCOHAIIBHOIO MEHE/DKMEHTA. YTPABJICHUE JIMYHOM Kapbepol. OmnpeneneHue KU3HEHHBIX LIEJeH.
3HaueHHe MOCTAaHOBKH Lieeil. TeXHOIO0rus MoncKa KU3HEHHBIX 1eneil. PopMynnpoBaHHE LENEH.

[InanupoBanue kapbepbl. CamMO MapKeTHHT. BnusHue NIMYHBIX OCOOEHHOCTEH Ha BBIOOP
Kapbepbl. YmpapieHue mnpodeccuoHanbHOM Kapbepoil. Ilomck M momydyeHue HOBOM palOTHI.
Camopeknama. CocrtaBnenue pestome. CobecenoBanue ¢ paboromareneM. 3aKIOYCHUE KOHTPAKTA.
Apnantanysi B HOBOM KoJulekTuBe. OCBOeHHE HOBOM paOoThl. 3aKkperuieHue ycrexa.

VYnopasnenue BpeMeHeM. Bpems pykoBomuTenss M HOPUHOMIBL  €ro  3()QeKTUBHOTO
UCMOJb30BaHUs. 3HadeHue (akropa BpeMeHHM. TUNHUYHBIE OIIMOKK pyKoBoauTenei. [IpuHIHMIIBI
3¢ (eKTUBHOTO UCIIONIb30BaHUS BpeMeHH. [IpaBuiia TMUHON OpraHM30BaHHOCTH M CAaMOUCIUIIINHBI.
MeTtopl yueTa 1 aHaIM3a UCII0JIb30BaHUS BPEMEHH PYKOBOAUTEIIS.

[Ipunstue pemieHuss o HpUOpUTETaX. 3HAYEHHE, OCOOEHHOCTH M BUABI MPUHUMAEMOIO
pemeHus. Meronsl npuHsaTHs pemieHuid. [Ipunuun Ilapero kak OcHOBa MPHUHATHS COOCTBEHHBIX
peuieHuii. BrisiBiIeHNE NPUOPHUTETOB ¢ NMoMoIIblo aHanu3a AbB. Peanusanus pemenuil Ha oCHOBE
npuHiuna Jifzenxayspa. [lnanupoBanue Ju4HOM paboThl pykoBoautens. McToku 3¢ ¢deKkTuBHOrO
ympaBieHus: BpeMmeHeMm. (CHcTeMa IUTAaHMPOBAaHMS JIMYHOTO TpyAa pyKoBoauTens. TexHuka
TUTAHUPOBAHMSL JIMYHOTO BpEeMEHH pykoBoauTels. [1nan u pacropsaok paboyero JHs.

4.3. PekoMeHayemble 00pa3oBaTe/ibHbIe TEXHOJIOT UM

Pa3Butne coBpeMeHHBIX MH(POPMAIIMOHHBIX TEXHOJIOTHH M HAYYHO-METOJUYCCKUE U3BICKAHUS
MOCJEIHUX JIET Al BO3MOXHOCTh IPUMEHEHMSI MHHOBAIIMOHHBIX METOAOB B IMPENoJaBaHUU
mucrarnHel B.1. B.B.02 «OcHOBBI MeHEI:KMEHTAa.

[Tpu peanuzanuu yaeOHOM pabOTHI B COUETAaHUH C ayIUTOPHOMN pabOTOM UCIIONB3YIOTCS TaKHe
WHTEpPaKTUBHBIE O0Opa30BaTENbHBIE TEXHOJIOTHMH Kak: paboTa B Tpynmne (JIEKIUs, CEMHUHAPCKOE
3aHATHE).

Hcnonp3oBaHne yKa3aHHBIX METOJOB OOYYEHHS IMO3BOJISACT: MPOOYXKIATh Y OO0ydYarOIIMXCS
WHTEpEeC K 3HAHHUAM, YMEHUSM U HaBbIKaM, (QOpPMHUPYEMBIM B TMPOIECCE OCBOCHHUS JaHHOU
JTUCIUTUIMHBI, TIOOMIPATh AaKTUBHOE YyYacTHE KaXJA0ro B YydeOHOM TIpoliecce; TIOBBIIIATh
3¢ (HEeKTUBHOCTh YCBOCHUS yUeOHOTO MaTeprala; OCyIIeCTBISATh, OOPATHYIO CBSA3b (OTBETHAS PEaKIIHs
aynutopun); (opmupoBaTh y 00ydYarImUXCs COOCTBEHHOEC MHEHHWE, OTHOIICHHE, >XHU3HECHHBIC
HaBBIKH.

Komrmiekc 006pa3oBaTenbHBIX TEXHOJOTUM BKIIFOYAET KaK TPAJAWIIMOHHBIC, TaK W Pa3InYHBIC
AKTUBHBIC U UHTEPAKTHBHBIC ()OPMBI MPOBEICHUS JCKIIUN U MPAKTUYCCKUX 3aHATHH. [ TaBHOI 1enbIo
JAHHBIX 00pPa30BATEIBHBIX TEXHOJOTUM JTOJDKHA OBITH CaMOCTOSITENIbHAsi M OTBETCTBEHHas padoTa
CTyJEHTa HaJ| Y4eOHbIM MaTepuanioM. Peanuzanus JaHHOW LENH MPEANoiaracT UHIUBUIYATbHYIO
paboty u paboty B rpynmne. Bo Bpemst paboThI B TpyIiie HEOOXOIUMBI B3aUMOOOMEH WH(OpMaITUEif,
COBMeCTHas paboTa HaJa y4yeOHBIM MarepualioM. B Xoae OCBOEHUS NUCIUIUIMHBI MPHU MPOBEICHUN
AyIUTOPHBIX 3aHSITHI HMCHOJB3YIOTCS TMPE3EHTAlMOHHBIE MaTepHUalibl C HCIOJIb30BaHUEM Meaua
000py10BaHUSI.

SMETOAJUYECKUE PEKOMEH/JALMHA 110 OP'AHU3AIIUU U3YUYEHUSA
JUCIHUITIVIMHbI
I'maBHO# (hopMoii yueOHON U BOCTIMTATENILHON pabOThI ABJISETCS UHTEPAKTUBHBIC 3aHATHUS
¢ 00y4aroUMMHUCS: JIEKLIHS, CEMUHAPbI U CAMOCTOsTENIbHAsI paboTa.

B xozme ocBOo€HMS AMCLMIIMHBI PEKOMEHAYETCS COUETaHHE JIEKIIMOHHO-TEOPETHYECKOIO U
MPAKTUYECKHU-TIOMCKOBOTO METOJa, 4YTO 3HAYUTENbHO MOBBIMAET 3(P(HEKTUBHOCTh YCBOCHHUS
MaTepuana paboueil mnporpaMMbl. YpOBEHb 3HAaHUI 3HAUUTENBHO ONTHUMHM3HPYET CHUCTEMa
MOATOTOBKU IO PEKOMEHJO0BAHHOM JHUTepaType, cojaepxkalleid NpsMble CCbUIKM Ha aBTOPOB
U3y4YaeMbIX KyJIbTYypPOJOTHUECKUX TEOPHH, GHUIOCOPCKUX CUCTEM, MEKKYIBTYPHBIX IPAKTHUK.
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PexomenayeMbiMu opmMamMu KOHTPOIs 3(H(HEKTUBHOCTH U3YYCHUS TUCIUIUIAHBI SIBISTFOTCS
CEMHUHApPCKHE 3aHATHS, TECTUPOBAHWE, HAIMCAHHE CAMOCTOSTEIBHBIX MHUCHBMEHHBIX padoT,
00001IaIOIINX ONpeAeIEHHBIA TEMAaTHUECKUN pa3ied.

Pexkomenoayuu npenooasameiio:
1. u3yueHHe MpOrpaMMHOTO MaTepHralia He0OXOIMMO TECHO CBS3BIBATH C MPAKTUYECKOM pabOTOM

CTYJICHTa B KJIACCE, YUUTHIBAsI TIPU ATOM OOJIBIIIOE pa3HOOOpa3ne METO0B padOTHI;

2. HAy4YHTh CBOOOJHOMY BIIAJICHUIO TEPMUHOJIOTHUEH;
3. TPUBHTH HABBIKH TIPEIOJIABATEIHCKON JCITCILHOCTH Yepe3 YMEHHE TPAaMOTHOTO W3JIOKEHUS

MPAKTHYECKOTO U TEOPETUYECKOTO MaTepHaa;

4. HAy4YUTh MPABUIHHO IPUMEHSTH MOJYUYCHHBIA MaTEPHAJ B TIPAKTHKE.

MeToabl M cpecTBa OPraHU3aALMHU U peaTu3aluu 00pa3oBaTeILHOIO Npolecca:

O6pazoBarenpubiii  mporiecc 1o auciuuimae  b.1.B.B.02 «OcHOBBI MeHeI:KMEHTa»
IIPOBOJUTCSL:

— B (popMe KOHTAKTHOU PaOOTHI 0OYJAIOIITUXCSI C MPEIOaBaTENEM;

— B (QopmMe caMOCTOATEIbHON PabOThl 00YYAIOIIUXCSL.

KonTakTHas paboTa MOKeT ObITh AyUTOPHOM, BHEAY JTUTOPHOM.

KonrakTHas paboTa mpHU TNPOBEACHUM YUYEOHBIX 3aHATUH MO TUCHUIUIMHAM (MOMIYJISIM)
BKJIIOYAET B ce0s:

— 3aHATHUA JIGKIMOHHOTO Tuna (JIeKIMHM M HHBIe Yy4yeOHBbIe 3aHATHs, NpedyCcMaTpUBaroOIIne
MPEUMYIIECTBEHHYIO Teperady yueOHOW uHoOpMaluu TMelIarori4eckuMu paboTHUKaMU
OpraHM3aluy;

— 3aHATHA CEMHUHAPCKOro TUMNa (CeMUHapbl, MPAKTUYECKUE 3aHATHS (pENeTHIMHM) U HHbIE
aHAJIOTUYHBIE 3aHATH, U (WJIK) TPYNIOBbIE KOHCYJIbTAINH;

— UHAMBHUAYAJIbHYIO pab0Ty 00yuaroluxcs ¢ mpernoaaBaTesieM.

— IPAKTHUYECKHE 3aHATHA (TPYNIIOBbIE, MEIKOTPYIIIIOBBIE U UHAUBHUYAJIBHBIE),

— caMmocTosTelbHas padoTa CTy/IEHTOB;

—  KOJUIOKBUYM;

—  KOHCYJIbTaIHs

— MAacTep-KJIacchl IPENoAaBaTeseii U MPUIallleHHbIX CIEIUAIUCTOB;

s peanuzanuy mporpaMMbl IPUMEHSIOTCS CIIEAYIOIINE BUIbl yUeOHON paboThI:

Jekyusa. Vcnonp3yloT  pa3ivuHble  THUIBl  JIGKIMH:  BBOJHYK, MOTHBALIMOHHYIO
(crocoOCTBYIOIIYIO MPOSBIECHUIO HHTEpeca K OCBaMBaeMOW JUCHMIUIMHE), MOATOTOBUTENbHYIO
(roToBsIIyI0 CTyJIeHTa K Ooyiee CIOXKHOMY MaTepuany), HMHTETPHPYIOLIYI0 (Jarollylo oOImuit
TEOPETUYECKUM aHaIW3 MPeALIECTBYIOIIEr0 MaTepuana), YCTaHOBOYHYIO (HAmpaBisSIOUIYIO
CTYACHTOB K MCTOYHHKAM HWHPOpMALMU JUId JajdbHEHIIed CcaMOCTOSTEIbHON  paboThl),
MexaucuuIuinHapuyto. CoaepxaHue W CTPYKTypa JIEKIMOHHOTO MaTrepuaja JOJDKHBI ObITh
HanpaBjieHbl Ha (OPMUPOBAHHE Yy CTYJEHTAa COOTBETCTBYIOIIMX KOMIIETCHLUH M COOTHOCHUTBHCS C
BBIOpAaHHBIMHU ITPEToAaBaTesIeM METOAaMH KOHTPOJIS.

OCHOBHBIMU ~ aKTHBHBIMH  (popMamMu  00ydeHUs TNpo(ecCHOHANIBHBIM  KOMIIETEHIIUSM,
CBSA3aHHBIM C BEJICEHHEM T[EeJarorMueckoil JesTeNIbHOCTH, SIBISIOTCS MPOAOJDKAIOIIMEcs Ha
peryJsipHOil OCHOBE B TEUEHHE BCETO NMEPH0JIa 00YUCHUs IPAKTUUECKUE 3aHATHS.

Ilpakmuueckoe 3anamue MMeeT Pa3HOBUIHOCTU: CEMHUHApP U TBOPUYECKOE MHTEPAKTHBHOE
3aHATHE.

a) Cemunap — TpPaKTUUYECKOE 3aHSTHE, SBISAIONIEECS OMOJHEHWEM JICKIMOHHBIX 3aHSATHUH.
CemuHapbl MOT'YT NPOXOAMUTH B Pa3IMYHBIX AMAJIOIMUECKUX (OpMax — JTUCKYCCUH, JETOBBIX
U POJIEBBIX MI'P, aHAJIM3a KOHKPETHBIX CUTyaluH.

b) Teopueckoe unmepaxmuenoe 3anamue — UHAUBUAYaAIbHOE, MEJIKOTPYIIIOBOE, I'PYMIIOBOE
3aHsATHE, MPEANoaraoye NIPUOPUTETHOE UCIIOIB30BAHNE HHTEPAKTHBHBIX (hOpM 00yUeHHS.
[IpakTnueckue 3aHATUS SBISIOTCS OCHOBHBIM BHJOM 3aHATHH mno auciumuinHe b.1.B.B.02
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«OCcHOBEI MCHCIPKMCHTA»

[Ipn moATrOTOBKE K CEMHUHAPCKUM 3aHSATHSAM, HEOOXOAMMO OOpaTHTh 0CO00€ BHUMaHWE Ha
CaMOCTOSITENIbHOE H3Y4YCHHE PEKOMEHJIOBAaHHOW yueOHO-MEeTOoau4eckod (a Takke HaydHOH U
MOMYJIAPHOI) IUTEpaTypHI.

KoHncnektupoBanue MCTOYHUKOB. PaboTa ¢ KOHCMEKTOM JIEKIHMH, MOJArOTOBKAa OTBETOB K
KOHTPOJIBHBIM BOIIPOCaM, IPOCMOTP PEKOMEHIyeMOM JIUTepaTyphl, paboTa ¢ TEKCTOM (yKa3aTh TEKCT
Y3 UCTOYHUKA U JIp.), IPOCIYIINBaHUE ayAHO- U BUJEO3aMHICeH 10 3aJaHHON TeMe U Ap.

Tema noxnama (3agaHus) T0HKHA COOTBETCTBOBATH TEME YUE€OHOTO 3aHATH. MaTepuaisl npu
€ro IMOATOTOBKE, JOJDKHBI OBITh yKa3aHbl B Jokiaae. HeobOxoaumo coOmogaTh perjiaMmeHt,
OTOBOPEHHBIM TMPU TMOMY4YEHUW 3amanus. Mmmoctpanuu OJDKHBI OBITH JTIOCTATOYHBIMH, HO HE
ype3MepHbIMH. J[1s1 TOATOTOBKM TMpe3eHTAllMH PEeKOMEHAYeTCS HCIONb30BaTh: Microsoft
PowerPoint. Yerko cdopmynupoBath 1menp mpe3eHTaruu. ONpeaenuTb KIYEBbHIE MOMEHTHI B
COJIep’)KaHUU TEKCTa W BBIACNUTH MX. PaboTa cTyJaeHTa Haj OKJIaJOM-TIpe3eHTArueid BKIIOYAET
OTpabOTKy yMEHUSI CaMOCTOSATEILHO 0000IIaTh MaTepUal U JIeJaTh BHIBOJBI B 3aKJIIOUCHUH, YMECHHS
OpPUEHTHPOBATHCS B MaTepuase M OTBEYATh Ha JOIOJHUTENIbHBIE BOMPOCH! Ciymiarenaeif, orpaboTKy
HaBBIKOB OPaTOPCTBA, YMEHUS MTPOBOIUTDH TUCITYT.

OO0s13aTeNIbHOE  CAMOCTOSITENILHOE HM3yUYeHUE TEOPETHUECKOro MaTepuana CTyJeHTaMH
obecreurnBaeT UX MOJATOTOBKY K TEKYIIUM ayJIWTOPHBIM 3aHITHSM BO BpeMsi CeCCHU. Pe3ynbTaThl
3TOM MOJATOTOBKM NPOSABIISIIOTCS B AKTUBHOCTU CTYAEHTA HA 3aHATHUAX U KAY€CTBEHHOM YPOBHE
BBITIOJTHCHHBIX ~CAMOCTOSITEJIBHBIX PabOT, TeCcTOBbIX 3amaHuil. (CaMOCTOATENbHOE HW3y4YeHUe
TEOPETUYECKOr0 MaTepuaia Mo JaHHOW IUCIMIUIMHE BKIOYaeT B cebs: 1) Tekymryro paboTy ¢
JICKIIMOHHBIM MaTepuajoM, IPEeIyCMaTPUBAIONIYI0O TPOPAOOTKY KOHCIIEKTa JICKIUH W Yy4eOHOW
JAUTEpaTyphl; 2) yrayOJeHHBIH aHalu3 HAay4YHO-METOJAMYECKON IMTEpaTyphbl, BBIHECEHHOW Ha
CaMOCTOSITEIIbHYIO0 TIPOPabOTKy (KOHCIIEKTUPOBaHKE, pedeprupoBaHue JTUTEPATYPhl, AHHOTUPOBAHUE
ctareil, MoHorpaduii ¥ T.A.); 3) TMOATOTOBKY K MPAKTUYECKHUM U CEMHHAPCKUM 3aHATUAM; 4)
MOATOTOBKY K 3a4eTy (MOArOTOBKA MPOEKTA).

6. METOANYECKHUE PEKOMEHJALMUHA 11O OPTAHU3ALIUU
CAMOCTOSTEJBbHOM PABOThHI

CaMmocrtosiTenbHass paboTa TPEACTaBIsieT CcOoOON 00sA3aTeabHYI0 YacTh MPOTPaAMMBI
JTUCIMILTAHBI, BRIPAKAEMYIO B 3aUETHBIX CIMHUIIAX M BBITOJHICMYIO O0YYArOIIUMCS B COOTBETCTBHH
C 3aJaHMsIMH  TpemnojaBaTens. Pe3ynpTarT  caMOCTOSATENbHOW — pabOTBl  KOHTPOJIUPYETCS
npenoaasatesnieM. CamocTosTenbHas paboTa MOXKET BBIMOIHATHCA OOYyYalOUMMCA B ayJUTOPHSX,
OubIMOTEKe, KOMIIBPIOTEPHBIX KIlAaccaX, a Takke B JOMAalIHHX ycioBusx. CaMocTosiTenbHas paborta
00ydJaronmxcsi MOJKPEIUIIETCS Y4eOHO-METOAUYECKUM U HH(POPMAIMOHHBIM  OOECIeYeHUEM,
BKJIIOUAIOIUM YUEOHHUKHU, Y4EOHO-METOAMUYECKHUE MOCOOMS, KOHCIEKTHl JEKIUH, ayquo U BHIEO
Marepuaiamu M T.1I.

CamocrosiTenbHas paboTa UMEET TBOPUECKUN XapakTep, TaK KaK B €€ MpoIecce peaan3yercs
COOCTBEHHBIM 3aMBICEIl CTYICHTA, B PE3YJIbTATe YEro CTaBITCS M PEIIAIOTCS 3a/a4ud, BBIACISIOTCS
HOBBIE, HECTAHJAPTHBIC METO/IbI UX PEIICHUS.

PexoMeHgauuu cTyaeHTY:

1. momonHAT, WHGOPMAIMIO, MOMYyYEHHYIO OT MeAarora MyTeM HW3Y4YeHHs TOTOJHUTEIbHOM
JTUTEPATYPHI,

2. TOMOJHATH MH(OPMAIINIO, MOJYYCHHYIO OT IMeJarora myTeM MpOCIyIIMBaHUs ayJAu0 YPOKOB,
MIPOCMaTPUBAHUS BUICOMATEPHAIIOB.

3. pEeKOMEeHAYeTCsl YTEHHE HECKOIbKUX TEOPETHUYECKHX HCTOYHHKOB C TBOPYECKHM YCBOCHHUEM
COJIepXKaHus, pPa3BUTHEM YMEHHH 0003HAa4YaTh MPOOJIEMBI, YCTAHABIMBATH CBSI3U MEXKITY
UCCIIETyeMbIMU SIBICHUSMH W TIOHATUSMHU, MPUMEHSATh HECTAHIAPTHBIE CIOCOOBI pPELICHHS
npoOJieM, MOWCKOM HEAOCTaromel uHpopManuu B internet U WCHOJIB30BAaHUEM €€ IS
MOJIKPEIUJICHHsI COOCTBEHHOM MO3UIINU.
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H3y4yeHne Kypca npennoaraeT BhIIOJIHEHUE CIeTyI0IuX padoT:

® [IOKCK UCTOYHHUKOB MH(OPMAIUH 10 3aJaHHOH TeMe;

® u3ydYeHHE JUTEPATyPHI MO MPpodIeMaM Kypca;

e paboTa ¢ KOHCIIEKTOM JICKITUHU (00paboTKa TeKCTa),

® TOJIrOTOBKY K KOHTPOJIBHBIM paboTam;

TectupoBaHue. AKTUBHOE CPEICTBO TEKYIIETO KOHTPOJISA, OPTaHW30BAaHHOE KaK CITHCOK
BOIPOCOB, COJEPKALIMA pa3IMyHble BapHAHThl OTBETOB W OPUEHTHPOBAHHOE HA MPOBEPKY U
CHCTEMaTHUYECKYIO OIICHKY 3HaHW 0aKaJaBpOB IO TeMaM / pa3jeaM JUCIUTUIAHBL.

Huckyccust (oOcyXnmeHus1 pe3yinbTaToB paboT). HHTEpakTMBHOE CpEICTBO TEKYIIETro
KOHTPOJISl, OPTaHN30BaHHOE KaK apryMeHTHPOBaHHOE OOCYXIeHWe Mpo6JIeMHOI TeMbl B TPYIIe C
LIeJIbIO BBISICHEHUSI Pa3IMYHBIX TOUYEK 3PEHUS M yJTyUIIeH!s] B3AUMOTIOHUMAHMSI IO TeMe.

CemuHap B [OMAJIOTOBOM pexnMe. WHTepakTMBHOE CpPEINCTBO TEKYIIEro KOHTPOJIS,
opraHm3oBaHHOe B ¢GopMe Iuajora, B XOHE aCCUCTEHTBI-CTaXEPhl 00CYKIAaroT TMPoOIeMHbIE
BOTIPOCHI, 3apaHee MpeNIoKeHHbIe TTperonaBaTeseM s CAMOCTOSITEIbHOTO 00 TyMbIBaHUSI.

[Touck pemoHcTpannoHHOro Matepuana (mpesentauunu, HCO) mo ucciaenryeMbiM BOmpocam
JIOJDKEH OCYIICCTBIIATHECS BO BCEX HMMEIOMIMXCS BO3MOYKHOCTSIX: YMTAILHOM 3aiie M OHONHMOTEKe,
¢doHoTeke, B internet.

7. ®OHJ OINEHOYHBIX CPEJICTB

B CKI'MM npakTukyeTcs naTudauibHas cUcTeMa OLEHKH YCIIEBAaeMOCTH 00YyYaroLuXcsi, KOTopas

MO3BOJISIET MPENoJIaBaTeNto, Kak €IMHOBPEMEHHO, TaK U HAKOMHUTEIbHO, OLIEHUTh YPOBEHb OCBOCHHUS
MaTepHuana 00y4arouuMHCS.
Kpatkue sxcnpecc-Bonpocsl, MPOBOJUMBIE B KOHIIE Ka)KAOW JIEKIIMH, MO3BOJSIOT OLIEHUTH TOJBKO
3HaHUS OOYYaIOIIMXCs, a Pa3BepHYThIe OTBETHl Ha CEMUHAPCKUX 3aHATHSX, pedepaTroB, MPOEKTOB,
MO3BOJISIIOT  ONPEJENIUTh YpPOBEHb C(HOPMUPOBAHHOCTH KOMIIETEHIIMM TIOCPEICTBOM IPOBEPKU
YMEHUH U HaBBIKOB pabOThI ¢ TEKCTOM, TaOJIUI[AMH, B HETIOCPEACTBEHHOM KOHTAKTe C KOJIJIEKTHBOM
u nenaroroM. Kputepuu OLIEHKM OCBOEHMsI KOMIIETEHIIMH YKa3aHbl B llojokeHuum o cucreme
OLICHOYHBIX CPEJICTB.

IIpuMmepHBbIE TECThI:

1. Yro mnoHumaercsi moaA MeHeXxKMeHTOM? | 2. Menemxep 3T0:
a) yIpaBJCHUE YEJIOBEYECKUM KOJUICKTHBOM B | a) mpodeccus, KOTOPYHD MOXET OCBOHUTH
nporecce 00IIeCTBEHHOTO MPOU3BOJICTBA | YETIOBEK, HE3aBUCHMO OT €ro NMCUXO(pH3NIecKux

0) IeJeHaNpaBICHHBIA, OCO3HAHHBIA IPOIIECC | XapaKTEPUCTUK
peryaupoBaHHs TPOLIECCOB MPOM3BOACTBA s | 0)  4YelIoOBeK,  MpPOIIEAMIMH  CIeHUAIbHYIO

JOCTUKEHHUSI neneiu OpraHM3alliy | TOArOTOBKY M JOOMBAIOIIMWCA  pe3ylibTaTa
B) yIpaBlIeHUE IIPOU3BOJCTBEHHO- | IOCPEACTBOM Tpyaa OpyTrux moaen
XO35MCTBEHHBIMH CHUCTEMaMHM: TPEANPUATHIMH, | B) MPpodecCHOHAT-OPTaHu3aTop, 00JIaIar0IIHA
¢dupmamuy, KOMIIaHUSIMU U T.I. | OTIpeJIeJIeHHOH CyMMOM 3HaHuUH B  cdepe
I) AESITENbHOCTh MO MOJrOTOBKE, BHIPAOOTKE W | YIPaBJIEHHUS MPOU3BOJCTBOM, TEXHOJIOTUU U
pean3alyy yIpaBIeHYECKUX PEeILICHUI HKOHOMHKH

I') CYOBEKT YINpaBlieHUs, AOHKHOCTHOE JIMIO B
OpraHm3anuy, OoOJaNaloluil  3HAHUSIMH U

HaBBIKAMU yIpaBJICHUS, HaJICJICHHBIN
MIOJIHOMOYMSIMU M OTBETCTBEHHOCTBIO
3. OcHOBHBIE dakTopbl pa3Butus | 4. O0beKT M CYObEeKT MeEHeIKMEHTa 3TO:
MEHeI:KMeHTA: a) TEXHUYECKUE pecypchl
a) paszeiieHWe W KOOoIepanus Tpyla, TEXHHUKO- | 0) JOTN
TEXHOJIOTMYECKHA  YPOBEHb  TIPOM3BOJICTBA | B) (dbuHAHCOBBIE pecypchl
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6)

OCOOCHHOCTM ¥ OCOOBIf  YpPOBEHb | T') TEXHOJIOTUU
MPOM3BOJICTBA, YPOBEHb pAa3BUTHUA HAYKU ©
TEXHOJIOT U

B) JOMHUHHUPYIOIUNA Crocod 00ImecTBeHHOro
MIPOU3BOJICTBA

) ypOBeHb  pa3BUTHS  HHPOPMAIMOHHO-
TEXHUYECKOTO O0O0ecleueHsl MPOU3BOJICTBA M
OCHAIIIEHHOCTH YIPABJICHUYECKOTO TPyaa

5. IInanupoBanue 310: | 6. Kak ocymecTBisieTrcsi OpraHu3aniOHHOe
a) Bun JEATEIIbHOCTH | MJIAHUPOBaHUe?

0) OtnenéHuslit BH]L ynpasiieH4Yeckol | a) TolbKO Ha BBICIIEM YPOBHE YIIPaBIICHUS
JeSITeNIbHOCTH, KOTOPBIi onpezenser | 6) Ha BriciiemM u cpeiHeM ypOBHSIX yHpaBlICHUS
MIEPCIIEKTUBY u Oynyiee cocrossHue | B) Ha  cpemHem  ypoBHE — ymnpaBieHHs
OpraHu3aIuu r) Ha BCEX YPOBHSX yIpaBlICHUS
B) [IepcniekTuBy pasButHs | 1) OnpeneneHue noTpeOHOCTEH MOTYMHEHHBIX.
r) Coctosinue OpraHu3aIuu

1) VHTerpanuio BUI0B A€ TEIbHOCTH.

7. I'naBHan 3ajgaya MeHeqkepa: | 8. MeHexxkMeHT ¥ yHnpaBJjieHMe — 3JTO:
a) MaKCUMU3ALM npuobUTH | a) OJIHO u TO xKe
0) OpraHu3aIus Tpyna nepcoHana | 0) pas3Hble, HO CBSI3aHHBIE MEXIy COOOM
B) TOJY4YeHHME MAKCUMaJIbHOM OTAAuu OT | MPOLECCHI

UMEIOIUXCS PECYPCOB | B) B3aMMOCBSI3aHHBIE TMPOIECCHl, B KOTOPBIX
I') HaJaKUBAaHHE CHCTEMBbl BHYTPU(MUPMEHHBIX | MEHEDKMEHT  sIBIIsIETCS  0c000i  00JacThio

KOMMYHUKaIUN

YIPaBJICHUS
I) B3aUMOCBSI3aHHBIC IPOIIECCHI,
YOpaBJICHUE  SBISETCA  OCOOOM
MCHCIP)KMCHTA

B KOTOPBIX
00J1aCTBHIO

9. Kakyww (QYHKOHI0 MEHEIKMEHTAa HYKHO

HCMO0Jb30BATh, 4TOOBI pacnpeneauThb | a)
PaGoOTHUKOB no padouum Mectam? | 0)

a) IUTAaHUPOBAHUE | B)

0) koHTpoub | ) CHIA
B) OpraHu3aNys

') MOTHBAIIHS

10. B xakoii cTpaHe MOSIBUJICA MEHEIKMEHT?

ApreHtune
bpazunun
[Tonbe

S A

—_ = = = = = = \©
NN kW= O

Bomnpocs! 111 IOATOTOBKH K 3a4eTy
MenemxkmeHT Kak Hayka. llenm w 3amadyu MeHeIKMEHTa

HpI/IHI_II/IHLI MCHCIPKMCHTA

Uctopus ynpapienusi kak Hayku. IIIKoJibl MEHeIKMEHTa
CouunanpHbIil MOAXO0J K U3YYEHUIO MCTOPUM MEHEIKMEHTa

[Ipupona u coctaB QyHKUMH MEHEIKMEHTa
XapakTepuCTUKa IOCIEA0BATEIbHBIX (YHKIUN
[InanupoBaHue B CHUCTEME MEHEIKMEHTA
Opranu3zannoHHass (QyHKIUS MEHEIKMEHTa
MotuBanusi Kak (QyHKIMS MEHEIKMEHTa

. XapakTepucTHKa MOCIeI0BATENbHBIX (QYHKUIUI
. XapaKkTepucTUKa MOCIe10BaTeNIbHBIX (YHKIUI
. XapakTepucTHKa MOCIe0BATENbHBIX (QYHKIUI
. Ouenka >Q¢PeKTUBHOCTH aAMUHUCTPUPOBAHUS
. IlpunsTHe M peanu3anus YIpPaBICHUYECKUX pPELICHUI
. O61mue 3aKoHBI yNpaBICHUS
. HacTHble 3aKOHBI yHpaBJICHUS
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17. IloHATHE W OCHOBHBIE 3Talbl OPraHU3ALMOHHOTO MPOEKTHUPOBAHUS

18. Muccus opranuzanuu u (PaKToOpbl €€ OMpeaesoIIre.

19. PaGoune Tpymnmbl Kak CTPOUTENbHBbIC OJIOKM OpraHU3aluu

20. Beibop onTuManbHOW CTPYKTYpbl yHpaBIEHHUS OpraHu3aluu

21. Ilonsatue u CTpyKTypa neie (yHKIMOHUPOBAHUS

22.3ajaud opraHM3alii U crnocoObl WX pa3paboTKu

23. IloHATHE OpraHM3alMy B MEHEIKMEHTE. XapaKTEpUCTUKA OpPraHU3allMi KaK CHCTEMBbI
24. BHyTpeHHssI W BHEIIHAS cpefa OpraHu3aluu

25. Ilonarue cucreMHoro noaxonaa. CHCTEMHBIM aHAIU3 U CHHTE3.

26. [lonsiTe W BUABI METOAOB YIPABICHUS

27. JlenerupoBaHue MOJHOMOYMI W pacIpelielIeHNEe OTBETCTBEHHOCTH.

28. Co3nanue cucTteMbl KOMMYHUKAIMA UM MH(DOpPMAIIMOHHOTO O0OecledeHHsl OpraHu3aluu
29. IloHATHE M CYIIHOCTH OPraHU3ALMOHHOTO PAa3BUTHSL.

30. [lonsiTHE CTPAaTErMYECKOrO0 MEHE/HKMEHTA. YPOBHH YIPABICHHS CTpaTeruei

Kpurtepun npomMe:KyTo4HOM OLEHKH 3HAHWM M YMEHUH CTYACHTOB IO JUCHMIUIMHE «OCHOBBI
MEHEIKMEHTa»:

«5» (0TJIMYHO) - 32 TIyOOKOE W TOJIHOE OBJIAJICHUE COJCp)KaHUEeM ydyeOHOTO Marepuana, B
KOTOPOM CTYJIEHT JIETKO OPUEHTHPYETCS, BIIaJICHUE NTOHATUHHBIM allapaToM, 32 YMEHHUE CBS3bIBaTh
TEOPUIO C TMPAKTUKOW, pellaTh MpaKTUYeCKUe 3aJauyd, BBICKAa3bIBaTh M OOOCHOBBIBaTH CBOM
cykaeHust. OTiM4YHas OTMETKA MIpeIoiaracT FpaMOTHOE, JIOTUYECKOE U3JI0)KEHHUE OTBETA.

«4» (Xopomio) - eciy CTYAEHT IOJIHO OCBOWJ Y4YeOHBIH MaTepual, BiaJeeT MOHSITUHHBIM
anmnapaToM, OpUEHTUPYETCS B U3yUYEHHOM MaTepHaje, OCO3HAHHO NPHUMEHSET 3HAHUS JJIS PELICHUS
MPAKTUYECKHX 3a]]a4, FPaMOTHO U3JIaraeT OTBET, HO cojiepkKaHue U (popma OTBETa UMEIOT OTACNIbHbIE
HETOYHOCTH.

«3» (Y10BJ1€TBOPUTEJIBHO) - €CIIU CTYACHT OOHApYKUBAeT 3HAHHE U TTOHHMaHUE OCHOBHBIX
MOJIOKEHUH y4eOHOro MaTepualia, HO H3JIaraeT €ro HEeMoJHO, HEMOCHeJI0BaTeIbHO, JOMyCKaeT
HETOYHOCTHU B ONPEJEIICHUN MOHITHM, B IPUMEHEHUH 3HAHUM 715 pelIeHHs MPaKTUYECKUX 3a/a4, He
yMeeT JI0Ka3aTeIbHO 000CHOBATh CBOU CYXKICHUSI.

«2» (Hey10BJIeTBOPUTEIbHO) - €CJIH CTYJCHT UMEET pa3pO3HEHHbIe, OeCCUCTEMHbIEC 3HAHMS,
HE yMeeT BBIJCNISATh IJIABHOE M BTOPOCTENEHHOE, JOIMYyCKaeT OUIMOKM B ONpEeNCHUHM HOHSATHH,
HCKaXKaeT MX CMBICI, OECNOpsIOYHO M HEYBEPEHHO H3JlaraeT MaTepuall, He MOXET NPUMEHSTh
3HAHUA JUI PEIICHUS IPAKTUYECKUX 3aad.

IIpuMepHbIe TeMbl CEMUHAPCKHUX 3aHATHH
Tema 1. MeHeq:KMEHT KaK BHJ AeATEILHOCTH

[IpeameT n 0OBEKT HAYKH.

Merononornyeckne OCHOBbI CHCTEMHOTO MEHEI)KMEHTA.
Knaccudukanus npuHIMIIOB yIpaBICHHUS.

Meroas! ynpaBIeHUYECKON IEATEIbHOCTH.
VYipaBineH4YeCKHUE TEXHOJIOTUN

VYmpaBneHue kak cuctema.

YpoBHHU ylIpaBiIeHUs

[IpaBOBBIE aCIIEKTHI OPraHU3ALMOHHOTO YIIPABJICHUS

NN hE WD =

Tema 2. IBosronus 1 pusiocopusi MeHeKMEHTA

1. 3apoxnaeHue M pa3BUTHE YIIPABICHYECKON MBICIIH.
2. AJIMUHHCTpATUBHAs WM KJIACCUYECKAs IIKOJIA YIPABIICHHUS.
3. Bxuan pa3iIMuHbBIX IIKOJ B Pa3BUTHE MEHEHKMEHTA
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VYmpasnenue B JOpeBOIOLUOHHON Poccun

Pa3BuTHe ynpaBieHus npu coluagn3zmMe

CoueraHue pbIHOYHBIX U aIMUHUCTPATUBHBIX METOAOB YIIPABICHUS.
[IpoGnems! u ommOku MeHekMeHTa B Poccun.

¢byHKIMN GUITIOCODUH MPEITPUATHSL.

KopnopartuBHast ”HIUBUYadbHOCTD

10 KoHKypeHTHOE IpenMyIECTBO KaK YCIOBHE ycCIexa

11. ITorsaTre cBOOOABI B MEHEIKMEHTE

A A

Tema 3. CoumajibHasi OTBEeTCTBEHHOCTb M JITHKA ynpaBjeHus. MeHelkep Kak cy0bekT

ynpasBJieHHs

[14Th 371eMEHTOB OLIEHKU COLMAIbHBIX eicTBUi Gpupmbl. Chepbl

Cxema conualbHOTO KOHTPOJIS

Kpurepuu npuHATHSA STUYECKUX pEIICHUN

VYipasieHue YTUKON U COLIMAIBHON OTBETCTBEHHOCTBIO

ConmanpHas CIIpaBeUIMBOCTh KaK MEpa HPAaBCTBEHHOCTH B YIIPABJICHUHU
[TonsiTHe ynpaBieHYeckoi nHpopMaIuu, e€ CBOICTBA U XapaKTePUCTHKU
Wudopmanius B cuctemMax ynpaBieHUs

LleHHOCTHBIE CBOICTBAa MHPOPMALIUU

10. Hudopmanus Kak BOCIIPOU3BOIUMBINA pecypc

11. Knaccuduxanus napopmanuu o BHEIIHEH cpee

12.  BHyTpeHHssa nHbOpMaLus:

13. Hepapxus ¢pyHKIMIA anmapara yrnpaBJieHHs 110 YpOBHIM 00paboTKH HH(pOopMaIuu
14.  Tunsl uabopManuu

15. KommbioTepHble CUCTEMBI HHPOPMALIMOHHOTO YIPABICHUS

16. Menemxkep kak npodecCHOHATbHBIA PYKOBOAUTEIH

17. OueHka TMUYHOCTHU U JEJIOBBIX KaUECTB MEHEKEPA.

18. Hmummx MeHekepa

VXN R WD —

ITousTre conmaabHOM OTBETCTBEHHOCTH U OCHOBHBIE ITOJXO/IBI K €€ HUHTCpIpCTallun

Tema 4. OcHoBHbIe (pyHKHUM MeHemxkMeHTa CTpaTerudeckoe ynpasjieHHMe W TaKTH4YeCKoOe

IVIAHUPOBAHUE

Buel ynpaBieH4eCKON AESITENBHOCTH.

OcHoBHbIE QYHKIIUH U CBA3YIOIINE IPOLECCHI
Opranuzanus Kak BaxxHas (yHKIHS yIIpaBICHUS
Wepapxus B ylipaBIeHUN OpraHU3alMeil Kak OCHOBA BIIACTH.
VYcnoBust 3¢ (heKTUBHON KOOIIEpaIH

Crparerus u npoiuecc €€ GopMUPOBaHUS.

Bunel crpareruit

OnpeneneHre MUCCUM OpraHU3aluy U e€ 1esei

O} PeKTUBHOCTD TOCTHKEHHUS 1SN

10. ®opmsl TEKyLIEro MJIaHUPOBAHUS

11. Tumnsl naHoB

12.  OpranuzaunoHHble YCI0BHs 3)(PEKTUBHOTO MIIaHUPOBAHUS
13.  Cwmpblcn 1 Ha3HAYEHME TEKYIIETO MJIaHUPOBAHUS

VXN b WD —

Tema 5. MoTuBanusi Kak 0CHOBa MeHeIkMeHTa. KOHTpoJIb B ccTeMe MeHe)KMEeHTa

1. MortuBaius Kak OCHOBHasl ()yHKIIMSI MEHEDKMEHTA
2. VhpoleHHas MoJieldb MOTUBAIIMHU Yepe3 NOTPeOHOCTH
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[IpoueccyanbHble TEOpUN MOTHBALIUN

Pacnionosxenust u y0BJI€TBOPEHHOCTH pabOTOM

BnusiHue y10BI1€eTBOPEHHOCTH HA IIPOU3BOAUTEILHOCTD
Xapakrepuctuka THK

Heo6x0auMoCTh KOHTPOJISI ¥ €r0 MECTO B MEHEPKMEHTE

Bunel koHTpOIIS

OmubKu KOHTPOJIS

10 OrnpenesieHne U TUIIBI CTPYKTYP OPTaHU3ALMOHHOTO YIIPABICHUS
11. Opranuzanus ynpaBieHus B KpyIHbIX pUpMax

12. TpynoBasg MOTHBALIUSI M METOABI €€ MOIJICPKAHUS

00N L AW

Tema 6. OCHOBBI JIUIEPCTBA U CTWIS PYKOBOJICTBA

ConeprxkaHne MOHATHA JTUAEPCTBA B YIIPABICHUN OpraHu3auei
OTnnuus MeHeKepa oT Juaepa

Jlunepckue kauecTBa, HanbOJIEe YaCTO BCTPEYArOLINecs y JIUJIEPOB.
XapaKkTepucTUKa aBTOPUTAPHOTO CTUIIS

JleMokpaTudecknii CTUIb

JInGepanbHbIA CTUIIB YITPABICHUS

KoHnenuus xapu3mMaTudecKkoro JIMJIepCTBa.

Mozens aTpuOyTUBHOTO JHIEPCTBA

PN R

Tema 7. KoMMyHHUKanuu B MeHe/KMEHTE.

Posb ynpaBneH4eCKOro peleHus: B MEHEKMEHTE.
[Ipouecc npuHATHS pemeHui

OcHOBHBIE METO/IBI IPUHSTHS PEILICHUN

CyIIHOCTh U BUJbI KOMMYHHKAIIHIA.

OcHOBHBIE 3TaIlbl YIIPABICHYECKON KOMMYHUKALIUU
Kommynukarmu u napopmanus.

Bugpl obmienus:

OMOIMOHAIbHbIE OTpaHUUYEHUs! GOPMaTBHOIO OOLICHHS
JlenoBas noKyMeHTaIus

10. XapaxTtepuctuku HeOpMaIbHOTO OOIIECHUS

11. OrtHowmenus droei Npu OOLICHUN

12. HesepbanbHoe oO1ieHne

VXN bW —

Tema 8. PykoBoaACTBO: BJIACTH U BJIUSIHUE

MHuoroobpasue u CyIHOCTh BIACTH

ABtopuTeT. JIuuHas BIacTh

Crioco0bl peasi3aiuu BIacTH

YcnoBus 3¢ (HEeKTUBHOTO BHITIOTHEHHS PACTIOPSKCHHUS
®opMbl BO3JECHCTBUS HA MOTYUNHEHBIX

[TonmHOMOYMS | BIACTD

OTBETCTBEHHOCTH KaK CJICICTBHUE MOJTHOMOYHIH
CyOopaunnarus

TeMa 9. MeToabl ynipaBJieHUsI.

0N YR W

1. IloHATHE METOJOB YIIPABIECHUSA
2. XapakTepHUCTUKa TUIIOB OPraHU3allMOHHOIO KJIuMaTa
3. AIMHMHHCTpPAaTHBHBIE METObI YIPABICHUS
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OKOHOMUYECKHE METO/IbI
ConnanbHO-TICUXOJIOTUIECKHAE METOIBI

daktopsl 3¢ (HEeKTUBHOCTH TPYII

[TprarHBI BO3HUKHOBEHUST HEPOPMATBHBIX TPYTIIT
Tumbl OTHOIIEHW B TpyIIIIE

. Kondopmuzm

0. Twunbl koMaHa

1. OOuiee nmoHsATHE FPYII

R RV

Tema 10. Opranusaunonnas KyJastypa. [lpeaynpexaenune KOHQJIMKTOB B MEHEI:KMEHTe.

1. OprasuzannoHHas KyJbTypa U KOPIOpPAaTHBHAS KyJIbTypa

2. OCHOBHBIE IEMEHTHI 1 0COOCHHOCTH (PYHKIIMOHUPOBAHHSI 3HAKOBO-CUMBOJINYECKOM
CUCTEMBI

3. Tunonorus KyabTyp OpraHu3aluu

4. PaszBuTHe OpraHM3allMOHHON KYJIbTYpPHI.

5. VYmpasieHue OpraHu3alluOHHON KYJIBTYPOU

6. BimsHMe OpraHM3allMOHHON KYJIBTYPBI HA PE3YJIBTATHI ACATEIBbHOCTH

7. Wmumx opraHu3anuun

8. TloHsTHE OpraHU3allMOHHOTO KOH(MINKTA U €T0 CTPYKTypa

9. Buabl KOHPIUKTOB

10. OcHOBBI (PMHAHCOBOTO MEHEKMEHTA

11. Metozs! pazpemnieHust KOHQIUKTOB

12. YnpaBneHnue nepcoHajioM Kak BUJ CIEIUAIIBHOTO MEHEI)KMEHTA

13. YnpaBneHre MapkeTUHIOM

14. OcHOBBI MHHOBAITMOHHOTO MEHEPKMEHTA.

15. Ctparerus u TakTHKa pa3pelieHus KoH(pIuKTa

Tema 11. CoBpeMeHHBbIE TEHACHIIUM Pa3BUTHS MeHe:kMeHTa. [lepcoHaIbHBINH MeHEIKMEHT

CoBpeMeHHas HayKa YIpaBJICHUsS: TEYEHUS U HIKOJIbI
HoBble oTHOMIEHUS MEX Ay OpraHu3aluei 1 JII0AbMU
TpaauumoHHBIA MEHEDKMEHT U IPOOIIeMbI

[TonsTre u cymHOCTh 3¢ (HEKTUBHOCTH MEHEKMEHTA
Kpurepun u nokasarenu 3pQpeKTUBHOCTH YIIpaBICHHS
CymHOCTB ¥ conep KaHue NEPOCHAIBHOTO MEHEKMEHTA
[InanrpoBaHue Kapbepsl

CamoMapKkeTHHT

VYipasneHue BpeMeHeM

0. [IpuHATHE pemeHus 0 MPUOPUTETAX

i i A e

8. YYEBHO-METOAUYECKOE U UTH®OPMALIMOHHOE OBECIIEYEHHUE
JUCHUIIJIMHBI

bubnuoreunbrii  ¢GOHI yKOMIUIEKTOBAH MEYATHBIMM M3JaHUSIMH OCHOBHOW y4eOHOM
JUTEpaTyphl 1O CHEUUANbHBIM JMCHMIUIMHAM, COOTBeTCTByMomeM Tpeboanusm  OIIOII
OakanaBpuarta, ayano-suzaeo ponmamu, cormacHo npoduiato OITOIL.

®oH/ AONOTHUTENBHOM JUTEPaTyphl TOMUMO yUeOHOH BKIItOYaeT opuiinaibHbIe, CIIPAaBOYHO-
6ubanorpaduyueckre u crenuaIn3upoBaHHble IEPUOIUIYECKIE U3/IaHNUS.

B 6ubnuoteke GpyHKIMOHUPYET YNTAIBHBIN 3aIl.
Dnexmponno-oubauomeynas cucmema oOECIIeYMBAET BO3MOXKHOCTh HHIUBUIYabHOTO JOCTYIIA, JUIS
Ka)KJIOTO 00ydJaromerocs u3 JIXo0ol TOUYKH, B KOTOPOH UMeeTCsl JOCTYN K ceTh IHTepHeT.

1. DOnexrponHas OubmuoTeuHas cucrema «Jlaub» www.e.lanbook.com
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http://www.e.lanbook.com/

2. DnextponHas oubmuoteunas cuctema «IPR books» www.knigafund.ru;

3. DnexrponHas 6ubnmnoreuHas cuctema «tOpaitt» komtekuus «JlereHnapHble KHATH»

4. Web of Science - momckoBas MHTEepHeT-IuIaTdopMa, oOBenuHSIONMAsA pedepaTHBHbIC
0a3pl JaHHBIX MYyONUKAIMi B HAayYHBIX JKypHaJaX M TMATEHTOB, B TOM YHUCIE 0as3bl,
YYUTHIBAIOINE B3aNMHOE IIUTHPOBAHUE Ty OJIMKAINN

Crynentsl obecnieueHbl Y4eOHO-METOAMYECKON TOKYMEHTAlMeH W MarephajaMH II0 BCeM

y‘le6HBIM KypcaM, AOUCHUILIMHAM (MO,ZLYJ'I}IM). BHanI[I/ITOpHaSI pa60Ta TAKXKXC COIPOBOKIAACTCA
METOJNYCCKUM obecrieueHrEM ¢ 00OCHOBAHUEM BPEMCHHU, 3aTpavyrBacMOro Ha €€ BbIIIOJIHCHHUC.

N —

(98]

o

OcHoBHasi iuTEepaTypa
I'epunkoBa W.H. Menemxment: YueOHUK ans  By3oB. — 3-Oe wusg.,mepepald. u JAOM.
M.:;IOHUTN,2002
OcCHOBBI MEHEKMEHTA: Y4eOHUK A7 By30B. — M.: Beic. mik. ,2001.
[TepesepseB M.I1. MenemxkmeHT B chepe KyIabTyphl U UCKyCcCTBa: Y4uel.mocoOue sl By30B. -
M.:.MHO®OPA-M,2007
Tynpunnckuit '.JI., lllexkoB E.A. MenemkMeHntT B cdepe KynbTypbl: Y4ebd. mocobue ist
BY30B. - 3-e u3f. crepeotut. - CII6., Jlans; [Inanera my3biku, 2007
DKOHOMHKA U MEHEDKMEHT KYJIBTYphI: ¥Yueb.mocodue s By30B. - M.,2007.
SxynoB A. Ileuanu u pagoctu Ton-MeHemKepa B chepe UcKyccTBa: (OT MPAKTUKH K TEOPUHU
ynpasnenusi). — M.:Komnosutop,2007
Meckon M. u ap. OcHOBBI MeHekMeHTa: YueOHuk / M. Meckon, M. Anbbept, @. Xenoypu:
[Tep. c aarn. — M.: Jleno, 2006. — 720c.
Muxanesa E.I1. Menemxkment: Koncnekr nexkuuii, - M., 2009

JlonoJIHUTeIbHAS JIUTEpaTypa
Kupunnosa H. b. Menemxment kynbtypsl / H. b. Kupumnosa. ExkarepunOypr: Ypl'VY, 2009.
Kupunnoa H. Bb. Menemxment B comuokyiasTypHoir cdepe / H. b. Kupumnosa.
ExarepunOypr: Yp®@V, 2011.
Kak mpoznasate uckycctBo: Ilep ¢ anrin. HoBocubupck: Cub.xponorpad,2001
Jlopn b.Jlopa I'.JI. Menemxment B my3eiiHoM nene: Y4eb. mocoOue; Ilep. ¢ anrm. -
M.:JIoroc,2002
ITyn JIx. Korna MeHeKMEHT NIPUHOCHUT JeHbru: HacTaBineHus ydpexaeHusIM BCEX CTPaH. -
M.: Kimaccuka XXI1, 2003.
Kypuan: CipaBOYHHK pyKOBOJIUTEINS YUPEXKIECHUS KYIbTYpPbI
XKypnan: Kynerypa: ynpasnenue, JKOHOMHKA, IIPaBo.

IIepeyennb pecypcoB HHGPOPMALMOHHO-TEICKOMMYHUKAUMOHHOU ceTH «AHTEepHeT,

I/IH(l)OpMaIII/IOHHLIX TEXHOJIOFHﬁ, Heo@XOJII/[MI)IX AJIA OCYHIECTBJICHUSA Oﬁpai}OBaTe.ﬂbHOFO

SN NN NN

AN

npouecca

OnexkTpoHHO-0MOMMoTeyHass cuctema CeBepo-KaBka3ckoro rocyaapcTBEHHOTO HHCTHTYTa
HCKYCTB

International Music Score Library Project (www.imslp.org)

anexTpoHHbld opran «Kynerypay (www.kultura-portal.ru)

JIEKTPOHHBIN (enepanbHblil mopran «Poccuiickoe obpazoBanue» (www.edu.ru)

6a3a nanHbix Poccuiickoii ['ocyiapcTBeHHOM OMOIMOTEKN IO UCKYCCTBY (Www.liart.ru)
JIEKTPOHHBIA  MH(POPMALMOHHBIA pecypc poccuiickoii  HarnuonaneHOW — OMOIMOTEKH
(www.rsl.ru)

Iudposoii oOpazoBarenbHbIil pecypc (1udpoas oudaunoreka) IPR SMART
DJEeKTPOHHO-0MOIMOoTEeYHas crucTeMa Znanium
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http://www.knigafund.ru/
https://znanium.com/
https://www.iprbookshop.ru/
http://www.rsl.ru/
http://www.liart.ru/
http://www.edu.ru/
http://www.kultura-portal.ru/
http://www.imslp.org/

v CucTeMe aHanmM3a TEKCTOB Ha HAJIMYUE 3aMMCTBOBaHMH (AHTHUILIArHAT)
—http//skgii.antiplagiat.ru

9. MaTrepuaibHO-TEXHUYECKOE o0ecredeHne I CHUIIHHbI

OcBoeHrE MHMCUMIUIMHBI IPEAINOJIaraéT HCIOIb30BAHUE AKAJIEMHUYECKOW ayJIUTOPHM JUIS
MIPOBEICHUS JICKIMOHHBIX U CEMUHAPCKUX 3aHATHHA C HEOOXOAMMBIMU TEXHMUYECKHUMH CpPEACTBAMHU
(xoMMbIOTEp, TPOEKTOP, A0CKA).

bubmmoreunsiii  ¢ony CKI'MU ykoMIUIEKTOBaH BCEMHM HEOOXOJUMBIMH TEUATHBIMU
HMCTOYHUKAMH, B TOM YHCJE TMEPUOJUYECKUMH M3JAaHUAMU KYPHAJIOB MO apT-MEHEIKMEHTY U
CMEXHBIM JucuuruinHam. OOecrnieyeH JOCTyN K CeTH HMHTEpPHET, I/ie CTYJICHTHl MMEIOT JOCTYI K
OTKPBITHIM AJIEKTPOHHBIM OHOJIMOTEKaM, UMEIOT BO3MOXKHOCTh 320YHOTO Y4YacTHsl B CEMHHapax H
KOH(epeHIMAX, IUCTAHUMOHHO TPHUHMMATh Y4acTMe B OHJAWH (opyMax MO NPOPHILHBIM
JUCLUIIIIMHAM BEYIIHNX BY30B.

Pabouast mporpamma coctaBiieHa ¢ yu€tom TpeOoBanuii denepasibHOTO TOCYIapCTBEHHOTO
o0pa3oBaTenbHOr0 cTaHgapra Bbiciiero odpaszoBanus (PI'OC BO) mo HampaBieHHIO MOATOTOBKU
53.03.02 My3bIKaJbHO-UHCTPYMEHTAJIBHOE HMCKYCCTBO, HANpaBiIeHHOCTh (Mpoduib) «OpkecTpoBbIe
CTPYHHBIE HHCTPYMEHTBD.

[Iporpamma yTBepskJeHa Ha 3aceqaHuu Kadeapsl ot 29 urons 2026 roxa, nporokoin NelO

3aBeIyIOIIHIA:
mpodeccop,
KaHAWIAT KyJbTypOJIOTHU [Tayykosa JI.X.
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PazpaboTuuk:
npodeccop,
JOKTOP YKOHOMHYECKHX HayK

DKCIepr:

npoceccop,
KaHauaat GunocopCckux HayK
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Mogebanze H.IT.

AxoxoBa E.A.
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